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FOREWORD BY 
BUSINESS HEAD
Dear Reader,

It gives me great pleasure to bring to you our first 

sustainability report for Indo Thai Synthetics 

Company Limited (ITS).

ITS was incorporated in 1969 and started 

operations in 1970 at Bang Pa-In, Phra Nakorn Sri 

Ayuthaya Province of Thailand with a modest 

capacity. ITS was the worst hit in the floods that 

ravaged Thailand in 2011, with the plant being 

completely inundated, and we suffered huge 

losses. However, since then the plant has 

recovered magnificently. The business continues to 

focus on value added products and my team in all 

the overseas spinning units have collectively been 

able to increase VAP sales. ITS has the distinction 

of making cotton based open-end yarn, a first for 

the overseas spinning business. There is a clear 

focus of the business towards customer centricity, 

and the Net Promoter Score (NPS) study is being 

completed for the business. The efforts put in by 

my colleagues have been recognized both within 

the Aditya Birla Group and outside as well. The 

overseas spinning business distinguished itself by 

winning the Hewitt Best Employer award in the 

South East Asian region.

In continuation to mark our efforts towards 

environment and society, we have decided to 

initiate sustainability reporting from this year. We 

view this report as a part of our continued 

commitment to our stakeholders to disclose our 

performance on key sustainability pillars. Our 

sustainability roadmap over the next three years will 

focus on the expectations of our key stakeholders 

including our employees and have defined 

strategies to be more economically, socially and 

environmentally beneficial and impacting the triple 

bottom line viz. people, planet and profit. 

The report will provide you with accounts of actions 

taken by us along with results achieved; I also 

encourage you to give us your feedback on the 

report, and share your kind views. 

Enjoy reading!

– Mr. Thomas Varghese
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“Creating processes in the 
present to build a better future”

Indo Thai Synthetics has been a part of the 

voluntary grouping of five businesses, three in 

Indonesia, one in  the Philippines and ITS in 

Thailand. We share the ABY brand amongst other 

things. We  also follow the ABG framework of 

sustainability and we believe this responsible 

stewardship along with continuous engagement 

with our stakeholders will lead to future proofing our 

business.

I believe ITS has emerged stronger from the 

business continuity challenges posed by the 2011 

floods in the region and extensive damage to 

manufacturing assets. ITS began deploying 

sustainable processes and practices as it rebuilt it's 

manufacturing assets. 

Through the year 2014, I believe, ITS consolidated 

its resource efficiencies and environmental care and 

progressed towards establishing structured 

stakeholder engagement processes. Its 

performance on energy and input material 

efficiency can be rated very high in the sector. 

I believe ITS will find the sustainability practice as an 

extremely useful tool in future proofing the business 

and delivering value to all stakeholders.

– Mr. C.R. Dugar

CEO's Message
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ABOUT OUR
REPORTING



“Our vision to be a global 
leader in quality and services in 
synthetic spun yarn”

Overseas Spinning Business (OSB) is the flagship 
business of the Aditya Birla Group, recognized as a 
global leader in synthetic spun yarn and has 
manufacturing facilities at 5 locations in 3 countries, 
Indonesia, Thailand and Philippines. OSB enjoys a 
brand identity in all the markets it operates and has 
presence through its product range in 50 countries 
across the globe. It is known for its quality, 
consistency and innovation. 

The Overseas Spinning Business (OSB) of the 
Aditya Birla Group (ABG), a US$ 40 billion 
corporation is driven by expansions in capacities, 
increased share of value added products, change 
in customer and market mix and cost control. For 
over four decades, OSB has consistently delivered 
a wide range of world-class products, to its 
customer and has been a pioneer in developing 
new value added products. The OSB is headed by  
the CEO – Overseas Spinning & Global Marketing 
Head.

Indo Thai Synthetics Company Limited, part of 
the OSB business was incorporated in 1969 in 
Thailand. Indo Thai Synthetics (ITS) is Thailand’s 
leading synthetic yarn spinner and the largest 
exporter of synthetic yarn from Thailand. ITS is the 
preferred customer to the world’s leading fibre 
manufacturers.

ITS has manufacturing unit set-up in Bang pa-in, 
Ayutthaya, Thailand with corporate office in 
Bangkok, Thailand. ITS is a closely held, non-listed 
company. Reporting to shareholders is done once 
in a year at the Annual General Meeting. However, 
key shareholders are represented on the Board of 
Directors and kept informed about business 
developments via quarterly board meetings. 
Regular interaction of our senior management with 

OUR OPERATIONS AND
PRODUCTS

ABOUT REPORTING
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our shareholders for insights and feedback on 
important business decisions has helped us gain the 
confidence of our shareholders. Debt equity ratio is 
0.37.

ITS’ manufacturing facility suffered significant damages 
during the floods in the year 2011. Post that, the 
manufacturing facility was rebuilt deploying state of the 
art technology and full operations resumed in May 
2014. The ability of ITS to produce superior quality yarn 
is largely due to the investment in world-class 
manufacturing and state of the art technology.

From the initial installed capacity of 12,768 ring 
spindles, the present capacity of ITS stands at 57,600 
ring spindles and 3,840 open-end rotors with a 
production capacity of 60 MT per day. There has been 
no significant changes during the reporting period with 
respect to the organisation's size, structure, ownership 
or its supply chain.

Total Employee Strength

448 (2014)

Permanent employees  

358
Contract employees  

90

Turnover

39.26 Million USD 
(2014)

Quantity of production

17,499 MT (2014)

$
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ABOUT REPORTING

We have a strong focus on systems improvements 

and have established comprehensive standards 

e.g. ISO-9001, ISO-14001,and ISO 50001. We are 

planning to implement OHSAS 18001 in FY 15. Our 

products have been Oeko-Tex-100 certified.

LIST OF MEMBERSHIPS

We are member of following associations:

 Investment
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ABOUT REPORTING

PRODUCT PORTFOLIO

With continuous focus on technology, quality, cost 

and customer services, ITS, is successfully 

operating its business in the most competitive 

markets under the brand name of “ABY”.

We are constantly following market trends and 

working closely with our customers to develop and 

provide a wide variety of product offerings to satisfy 

our customer requirements. 

Our R&D Centre provides the greatest support on 

our journey towards sustainable growth, the Centre 

of Excellence (COE) at Indonesia is a 

state-of-the-art setup to study developments, 

produce and test our products from yarn to 

garments. 

The Centre of Excellence facilitates developments 

of new fibre blends for a range of concept garments 

and applications in tune with the market demand 

and fashion, thus reducing the development time. 

The units have developed production flexibilities in 

order to produce new & varied products to meet 

fast changing needs of customers and  focus on 

achieving optimum efficiency.

Our markets are domestic and global. Around 53% 

of products are exported to quality conscious 

customers across more than 30 countries in Asia, 

Europe, and America. The quality of our products is 

the result of effective implementation of quality 

systems in line with international standards. 

Our products can be categorised into home 

textiles, technical textiles and garments. Apart from 

our regular varieties of rayon and polyester, we also 

offer blends, slub and compact yarn. Each such 

product is the result of our commitment to research 

and development and every branded product offers 

our value chain partners and the end consumers a 

singular set of special benefits. Our product 

offerings are as follows:



This is our first year of reporting and we are 

publishing our report as per the guidelines of Global 

Reporting Initiative’s (GRI) G4 Guidelines. The 

report is compiled in accordance with the Core 

Option of GRI, we have considered aspects 

relevant to our business. We intend to publish this 

report annually. 

COMPLETE DISCLOSURE -
SCOPE AND BOUNDARY
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ABOUT REPORTING

This report covers information from the period 1st 

January to 31st December, 2014. The information 

includes overall performance results, targets, future 

plans collected from ITS, Ayuthaya, which is the 

sole entity. The aspect boundary is limited to our 

operations at Ayuthaya.

We are committed to measuring and reporting our 

material environmental and social aspects. In this 

respect, we have conducted a materiality 

assessment under the guidance of external 

consultants with management, internal and 

external stakeholders. The identified issues were 

rated on a scale of 1 to 4 with following criteria:

1. Issues that are not important/relevant to organi-

zation

2. Issues that can pose threat to upcoming regula-

tions OR Issues that can result in cost savings or 

competitive advantage

3. Issues that can result in operational discontinuity 

OR Issues that can pose threat to brand reputa-

tion and goodwill

4. Issues that can result in business discontinuity 

OR Issues that can provide significant business 

opportunities

TRANSPARENT DISCLOSURE
- REPORTING PRINCIPLES

The assessment included identification and 

prioritization of issues that can pose risks to 

business and stakeholder interests in the short term 

and long term. The quality of the report is defined in 

such a manner to ensure information presented to 

stakeholders is unbiased, comparable, accurate, 

reliable and understandable. 

Further, we have also made 
efforts to introduce sustainability 
context in various material 
issues, which are highlighted 
in the report.



In accordance with the GRI’s G4 reporting frame-

work, we describe our approach for identifying and 

responding to our most material economic, social 

and environmental issues within the contents of this 

report. Our report is aligned with the ABG sustain-

ability framework that we have adopted voluntarily.

CONFORMANCE 
TO GRI

Responsible Stewardship

Focus on how we manage today and our goal is to 

build a framework of policies, technical and man-

agement standards aligned to international stan-

dards as defined by the IFC, OECD, UNGC ISO and 

OSHAS. By introducing these standards into our 

systems we will manage our operations in the most 

responsible manner.

ABOUT REPORTING
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All impact boundaries are global and apply to ITS unless otherwise stated 

throughout the content of this report.

1. RESPONSIBLE STEWARDSHIP
Create a Framework to help us

move to international Standards
2. STAKEHOLDER ENGAGEMENT
Knowledge to understand how fast things will

change & where disruptions will occur

3. FUTURE PROFFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of 

the Major Trend Curves - Roadmaps for Products,Energy, Water, 

Wase, Human Rights, H&S, Biodiversity, Suppliers, New Business, 

Technologies, etc.

Stakeholder Engagement

To understand the external changes that will inevita-

bly impact our companies in the future and this step 

of the model is called “Stakeholder Engagement". 

Our goal is to build strong relationships with our 

stakeholders and key technical experts on climate 

change, water and waste management, develop-

ments in human rights legislation, safety standards, 

health impacts and the like.

Future Proofing

We will embed sustainability trends into our strate-

gic business plans to minimise the risks and find 

new opportunities that will be presented by the 

requirements of a sustainable planet and society by 

2030 and 2050 and make our businesses sustain-

able.

ABG SUSTAINABILITY 
FRAMEWORK:



ENABLERS AND
GOVERNANCE



At ITS, the aspirations and concerns of our diverse 

stakeholders shape our agenda as much as any 

business decision. Everyone we deal with viz. our 

customers, suppliers, employees, shareholders, 

partners, elected representatives, regulators NGOs 

and the media expect ITS to act responsibly and 

with integrity at all times. Disclosing financial results 

alone are not enough, the societies and 

“Making continual attempts to transform ourselves 
to build a sustainable future.”

ENABLERS AND GOVERNANCE
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communities within which we operate want the 

company to focus on enhancing lives and 

livelihoods, by delivering both financial and 

non-financial value to all stakeholders. We are 

aware that overlooking this expectation would risk 

undermining our prospects for long-term value 

creation. We have thus embraced “sustainability” 

as one of our core business values. 

In order to drive towards a sustainable future, a 

strong, responsive and all-inclusive governance 

structure needs to be in place. Balancing value and 

caring for the environment and society is primarily 

steered by our board. ITS is committed to the 

adoption of the best governance practices and 

adhering to it in the true spirit. Our governance 

practices are a product of self-desire reflecting the 

culture of the trusteeship i.e., deeply ingrained in 

our value system and reflected in our strategic 

thought process. 

At a macro level, our governance philosophy rests 

on five basic tenets 

 

 shareholders

 the Board

disclosures with regards to the Board’s 

composition and it’s functioning, remunerations 

regulations.

“BEING the change to SEE the change”

HAWK EYE ON SUSTAINABILITY
GOVERNANCE



The board provides the oversight to environmental, 

social and economic performance of the 

organisation and oversees upholding a broad set of 

governance principles, delegating management 

limits. All business decisions are taken in a 

participative manner with the involvement of teams 

rather than individually. This transparent work 

culture has made us an organization where there 

are no instances of irregularity. This is evident from 

the fact that all our key customers, key suppliers, 

shareholders and employees have a strong faith in 

the organization and are continuing to grow with us.

The board reviews key risks including those arising 

from imperatives of sustainable development and 

how they are managed. The management exercises 

risk management through appropriate internal 

controls and periodically reports to the board.

ITS has a sustainability subcommittee consisting of 

the following team members which works with the 

overseas spinning sustainability committee who in 

turn works with the apex sustainability council of 

textile, acrylic fibre and overseas spinning business.
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ENABLERS AND GOVERNANCE

Overseas Spinning 
Sustainability Committee

Name

Mr. Kapil Agrawal

Mr. S. L. Sipani

Mr. Kapil K. Agarwal

Mr. N. K. Maheswari

Mr. K. Singhania

Roles

Member

Member

Member

Member

Member

Unit level Sustainability Committee

Name

Mr. Sanjeev Gupta

Dr. Sundaresan

Mr. Govind Tekriwal

Mr. Wichai Udom

Mr. Sandip Bhattacharya

Designation

General Manager

Senior Manager

Manager

Deputy General Manager

Assistant General Manager

Deputy General Manager

Deputy Manager

Dept

Works

Engineering

Marketing

Utility

Maintenance

MIS & Logistics

S.No.

1

2

3

4

5

6

7

8

9

The Board

In 2014, the ITS Board comprised of 7 Non-executive directors, 1 Executive director and 2 Independent 

directors. 

S.No

1

2

3

4

5

6

7

8

9

10

Name of Boarad member

Mr. Kumar Mangalam Birla

Mrs. Nirja Birla

Mr. Shyam Sunder Mahansaria

Mr. Vinai Sachdev

Mr. Thomas Varghese

Mr. H.K. Kothari

Mr. Satpal Sachdev

Mr. Deepak Mittal

Age (Yrs)

30-50

>50

30-50

>50

>50

>50

>50

>50

>50

>50

Nationality

Indian

Indian

Indian

Indian

Thai

Thai

Indian

Thai

Thai

Indian

Gender 
(M/F)

M

F

F

M

M

M

M

M

M

M

Executive/Non-Executive 
/Independent
Non-Executive

Non-Executive

Non-Executive

Independent

Non – Executive

Non-Executive

Independent 

Non-Executive

Non – Executive

Independent
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ENABLERS AND GOVERNANCE

This institutional mechanism is the main enabler for driving sustain-
ability practice and performance within the group. Besides, we have 
deployed a comprehensive set of enablers that drive sustainability:

We want sustainability to be integrated with different functions of our 
business. But in the short term, a separate identity is being main-
tained for focus and emphasis. Many aspects are already integrated 
with existing functions.

DRIVING SUSTAINABILITY

Sustainability
Information

Management System
 (SIMS)

Risk Management
Framework

Sustainability
Advisory

Committee

Integrated 
Management Systems

(IMS)

SUSTAINABILITY GOVERNANCE STRUCTURE

APEX
SUSTAINABILITY 

COUNCIL

SUSTAINABILITY 
COMMITTEES
AT EACH UNIT

WORK STREAM
1. Economic

2. Environmental
3. Social

Vision

Business Head

CEO – Overseas 
Spinning

CSO/ Sustainability
Champion

CSO/ Sustainability
Champion

CSO/ Sustainability
Champion

CSO/ Sustainability
Champion

Enablement
through
Enablon

Integrating 
sustainability risks 
with existing risk

framework

Formation of
sustainability advisory

committee with
external experts

ISO -14001,
OHSAS-18001, 

ISO-50001,
SA-8000, ISO-26000



THE TEN WORKING GROUPS - 
‘MISSION TEAMS’ DRIVING SUSTAINABILITY 
ACROSS THE FIBRE AND TEXTILE BUSINESSES.
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ENABLERS AND GOVERNANCE

WATER & EFFLUENT

SUPPLY CHAIN MANAGEMENT

ENERGY & CARBON

CHEMICAL MANAGEMENT

ENVIRONMENT, HEALTH & SAFETY

WASTE MANAGEMENT

STAKEHOLDER ENGAGEMENT

SOCIAL & LABOUR

COMPLIANCE & RISK  MANAGEMENT

PRODUCT STEWARDSHIP 



OUR VALUES STEER 
OUR CONDUCT
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CODE OF CONDUCT

"Integrity, trust, fairness and honesty are the basics 
that guide our strategies.”

OUR VALUES STEER OUR CONDUCT

INTEGRITY
Acting and taking decisions in a 

manner that is fair and honest. 

Following the highest standards of 

professionalism and being 

recognised for doing so. Integrity for 

us means not only financial and 

intellectual integrity, but 

encompasses all other forms as are 

generally understood. 

SEAMLESSNESS
Thinking and working together 

across functional groups, 

hierarchies, businesses and 

geographies. Leveraging diverse 

competencies and perspectives to 

garner the benefits of synergy while 

promoting organisational unity 

through sharing and collaborative 

efforts. 

SPEED
Responding to internal and external 

customers with a sense of urgency. 

Continuously striving to finish before 

deadlines and choosing the best 

rhythm to optimise organisational 

efficiencies.

COMMITMENT
On the foundation of Integrity, doing 

all that is needed to deliver value to 

all stakeholders. In the process, 

being accountable for our own 

actions and decisions, those of our 

team and those in the part of the 

organisation for which we are 

responsible. 

PASSION
An energetic, intuitive zeal that arises 

from emotional engagement with the 

organisation that makes work joyful 

and inspires each one to give his or 

her best. A voluntary, spontaneous 

and relentless pursuit of goals and 

objectives with the highest level of 

energy and enthusiasm. 

We voluntarily follow the code of conduct 
outlined by the Aditya Birla Group. The Code of 
Conduct, which incorporates the Business Prin-
ciples, is our central guidance document for 
norms of behaviour. Under our Governance, 
system we consider employees, suppliers, com-

munity, and our creditors  as our stakeholders, 
and their legal rights are protected and treated 
with care. The detailed information is provided to 
shareholders on company’s performance by way 
of Director’s report.



OUR VALUES STEER OUR CONDUCT
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We recognize that a grievance redressal mecha-

nism contributes to effective management and 

strengthening of the stakeholder engagement. 

Our redressal mechanism against violations of 

the code is simple and allows all employees to 

report any misconduct to the business head of 

the organization while maintaining full confidenti-

ality.

We have adopted grievance policy, which 

defines the formal grievance procedure for all 

stakeholders.

ITS has suggestion/ grievance boxes at the 

factory for all stakeholders and this does attract 

suggestions and issues from time to time. An 

independent department will then assess the 

grievance and get in touch with respective 

department/s for resolving such issues. Post this 

communication  is sent to the stakeholder  within 

30 days about the actions taken to resolve their 

concern. If the stakeholder is not satisfied, 

he/she may escalate it further to the senior man-

Communication 
of procedures

Keeping track
of grievances

Reviewing and
investigating
grievances

Evaluating 
the grievances 

mechanism

Communication 
of response and 

seek consent

Preparing
responses

agement who will respond through a process of 

consultation and discussion.

Employees can access the grievance mecha-

nism form through the grievance cell or the 

online grievance mechanism. Employees can 

also raise their concerns directly with their super-

visors. If the employees feel that their supervisor 

has not addressed their grievances, the 

employee shall meet with the senior manage-

ment, or submit a formal grievance form, if 

necessary, a hearing with an independent exter-

nal chairperson will be convened to resolve the 

issue.

We are in the process of deploying a more 

robust stakeholder grievance mechanism that 

can be extended to all stakeholders. We aim to 

deploy the same in the coming year. There were 

no grievances filed related to environment, 

social, labour and human rights during the 

reporting year.

GRIEVANCE REDRESSAL MECHANISMS



OUR VALUES STEER OUR CONDUCT
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THE WHISTLE BLOWER
We have also formulated a “whistle blower 

policy” to encourage all employees to fearlessly 

raise any violation of “ABG Values” and “Code of 

Conduct”, misuse of company’s property, 

mismanagement or wrongful conduct prevailing 

in the company. The policy ensures that the 

whistle blower’s identity is protected. 

THINGS THAT THE WHISTLE BLOWER CAN 

NOTIFY:

 coercion and willful omission

 leaking confidential information

’s material /   

 human assets



We focus our sustainability ac-
tivities and reporting on issues 
of greatest concern to ITS and 
our stakeholders

We engaged external consultants to manage 

engagement with board, management team of 

different relevant functions, employees, suppliers, 

customers and community to obtain feedback and 

feed into the process to identify issues that are 

most significant – or ‘material’ – to ITS.

“Our robust systems also safe-
guard our preparedness to go 
beyond compliance and 
manage potential risks” 

compliance is one of the key focus areas of our 
organization. We have been giving meeting all 
applicable laws and regulations with the utmost 
priority.  Our management systems and periodic 
audits ensure that we review and comply our list of 

We are maintaining a tracking system, which has all 
the applicable laws listed and assigned person 

be taken. As a part of a risk assessment to ensure 
that we meet compliance not only in the country of 
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ISSUES THAT 
MATTER below) to map the issues that our stake-

holders are most concerned about 

against those that have the biggest 

financial or operational impact on our 

business. 

to each key issue to help us identify and 

prioritise the most significant aspects.

developed by our consultants specifi-

cally for the textile industry combined 

with ITS’s own criteria to assess and 

OUR VALUES STEER OUR CONDUCT

MATERIALITY MATRIX

POSITIVE COMPLIANCE

our operations but also in countries where our 
products are exported, we track product safety 
legislations of those countries where standards 
such as Oeko-Tex are not prevalent.

For FY14, we paid a fine amounting to 1,859 USD 
towards non-compliance related  to appointment of  
a safety officer, the delay was due to non-availability 
of a competent candidate.
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OUR VALUES STEER OUR CONDUCT

Energy
EmissionsOverall

Materials
WaterTransport

Compliance

Environmental Grievance 
Mechanisms

Supplier 
Environmental 

Assessment

Safety

Labelling

Marketing communication

Privacy

Human Rights

Compliances

Occupational Health & Safety

Equal Remuneration for
Men & Women

Indirect Economic Impact

Economic 
Performance

Market Presence

All aspects are material except biodiversity as the unit location Ayuthaya does not fall under 
any ecologically sensitive zone.

The word cloud below shows our most material issues based on our assessment in September 2014.



POLICIES 
Our policies help to ensure that our Business Prin-
ciples are put into practice in our day-to-day 
actions. In our policy articulation, we follow positive 
compliance with applicable regulations and good 

value chain engage and co-create with our stake-
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OUR VALUES STEER OUR CONDUCT

ENVIRONMENTAL POLICY

  materials and Pollution Prevention

  disposal

ENERGY AND CARBON POLICY

SAFETY POLICY

HEALTH POLICY

BIO DIVERSITY POLICY
  and executing projects and in operations

WATER STEWARDSHIP POLICY

Title Elements Addressed

holders and apply precautionary approach to all 
decisions pertaining to our stakeholders and the 
environment.  

The summary of our key policies, addressing these
material issues are presented below:



OUR VALUES STEER OUR CONDUCT
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Title Elements Addressed

QUALITY POLICY

HUMAN RIGHTS POLICY
  and forced labor, and freedom of association and the right to engage 

  in collective bargaining

STAKEHOLDER ENGAGEMENT POLICY
  that is inclusive, material and responsive

SUPPLY CHAIN AND PROCUREMENT POLICY

TRANSPORTATION POLICY

PRODUCT STEWARDSHIP POLICY

SECURITY POLICY

SUPPLIER CODE OF CONDUCT



OUR VALUES STEER OUR CONDUCT
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MANAGEMENT SYSTEMS

IT PLATFORM

We believe that management system is not just an 

independent activity but is integral to business strategy 

that helps us build a sustainable organization and 

supports us to achieve  excellence in business 

performance.

Management System Standards

Most significant and material environmental 

and social aspects are managed through 

management system standards.

 environmental and energy issues. 

 management systems. 

primarily deployed for 

Ensuring Compliance Improving Sustainability 

Performance 

Stakeholder engagement

Risks



RESPONSIBLE
STEWARDSHIP



It is my pleasure to introduce our first sustainability 

report. We endeavour to become a leading industry 

benchmark for sustainability processes and 

performance by 2020 through qualitative 

engagement of all stakeholders, while ensuring 

profitable and sustainable growth. We thus started 

making decisions, which will shape the future of our 

company, our communities, and our planet. 

It is pertinent to mention here that ITS has suffered 

significant losses in the 2011 floods in Thailand. 

Post floods, the plant has been re-engineered and 

began full operations in the month of May 2014. 

During the floods and post whilst restarting our  

operations, we received commendations from 

various sources for responsible behaviour towards 

employees, society and environment. 

We have voluntarily adopted sustainability 

framework of Aditya Birla Group and receive 

support from the sustainability institutional set up at 

the Aditya Birla Group. The framework considers 

sustainability in business as part of the holistic 

pursuit of a three step agenda:

includes but is not limited to the creation of a safe 

working environment at all sites and workplaces, 

conserving energy and water, managing waste 

and emissions and the protection of human 

rights.

-

holders from their perspective. 

ways to create and share value with each of 

these stakeholder groups. 

We developed our sustainability roadmap in FY13, 

which identified focus areas and risks and related 

mitigation plans. The enablers have been a strong 

sustainability governance structure of ABG, ITS’s 

sustainability committee and champions, and our 

existing management systems that has helped us  

work towards integrating sustainability policies and 

practices. 

Our key focus areas in FY 14 have been minimizing 

our environmental footprint on key aspects such as 

materials, energy, water, waste & effluent and 

improving our performance on employee health 

and safety. We also made efforts in improving 

stakeholder engagement, carbon management, 

performance on economic and social parameters, 

including human rights. In addition to improving our 

performance on sustainability parameters, we have 

also utilised the Higg Index tool to improve our 

environmental sustainability performance and drive 

behaviour based change. The sustainability IT 

platform and dashboards helps us to track and 

monitor our performance, which is also reviewed by 

the Groups Apex Sustainability Council.

On the business front, there were challenges faced 

in 2014, the slowdown in the Chinese and US 

economies and feeble recovery in the Euro zone 

have negatively affected the spinning industry and 

in general textile sector. During the past year we 

have invested in technology up gradations, 

automation, and computerised process control & 

monitoring systems making the operations at ITS 

extremely efficient.

– Mr. N. K. Maheshwari

RESPONSIBLE STEWARDSHIP

MESSAGE FROM 
PRESIDENT
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Rising energy costs and the energy intensive nature 

of our products has driven us to explore and imple-

ment energy efficiency measures, this is a continu-

ous process, and targets for energy intensity 

improvement are defined on a yearly basis and are 

part of the sustainability dashboard. 

We work on projects that decrease environmental 

impacts and strive to improve energy performance. 

We believe that management of energy is the 

responsibility of all employees and all participate in 

the energy management process.

The clothing and textile manufacturing industry’s 

potential to impact the environment is considered 

moderate. 

We at ITS, recognise the responsibility to:

 wherever possible

Since inception, we have strived to follow high 

standards of environmental excellence and work 

towards integrating environmental concerns into all 

business decisions. 

GREENER AND CLEANER 
FUTURE

ENERGY AND
CARBON

We have prepared a roadmap for sustainability, in which 

a greener and cleaner future is a critical component. 

Processes and plans to achieve “Greener and Cleaner 

future” is built into our existing management systems. 

We continuously monitor the performance indicators 

through our sustainability dashboard, the same is 

reviewed by the Apex Council. 

As a part of these, we have undertaken following 

projects during the reporting period,
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The increase in energy consumption in FY 14 

compared to previous year is due to increase in 

production and plant being operated at full 

capacity. However, the energy intensity has 

significantly decreased.

Some of the key energy saving projects 

implemented in FY 2014 were as follows

 and parameters

Our energy efficiency measures is planned and we 

are exploring investments in renewables over the 

next few years.

We have developed a technology roadmap wherein 

we have budgeted investments in quality 

improvement and modernization technologies that 

will not only improve our operational efficiency but 

also increase the energy efficiency of the existing 

equipment and process. It will also help us reduce 

our dependence on fossil fuels. 

Long-term sustainability was one of the key criteria 

while designing and constructing the plant in 2013 

and 2014. The key changes completed to reduce 

cost and wastages whilst maintaining product 

quality and energy efficiency were as follows:

1. Variable Frequency drive at all necessary 

 position of equipment

2. Natural lighting in blow room and packing area

3. High efficiency motors 
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 FY 2013
 FY 2014

Diesel (Litres)

2,078
1,642

LPG (kg)

5,819

13,935

Electricity

Consumption

(MWh)

14,088

53,647

Total Energy

Consumption

(GJ)

Energy Intensity

(GJ/MT)

51,111

193,923

12.08 11.08

Petrol (Litres)

1,387
2,296

*The data represents the energy consumption at the manufacturing unit and Bangkok head office. The conversion factors used for calculations are based on the gross calorific values of fuels and 

consumption. Total energy consumption = Energy consumption for: Diesel + gasohol + LPG + Purchased Electricity. Energy reductions is calculated based on energy savings achieved due to the 

projects implemented in 2014.

Reduction in Energy consumption 

(2014)- 2,929 GJ
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4. High efficiency pumps 

5. Lighting optimization

The following projects are in progress and will be 

completed in the course of FY 15:

 energy efficient pumps

 efficient motor

We are constantly reviewing our energy 

performance and mapping the energy scenario as 

aligned to our growth strategy. 

RENEWABLE ENERGY

Over 50% of our emissions are from fossil fuel 

generated electricity, we understand the finite nature 

of  these resources, its impact on the environment 

and the need to invest in renewables. We will hence 

be exploring the feasibility of procuring more 

electricity from renewable sources or investing in 

renewables like solar for all residential and 

commercial offices. We will also be finalising our 

renewable energy plan and targets for the short and 

medium term. 

CARBON

We understand our contribution and impact on 

climate and have since aligned our existing 

processes and initiatives to improve our carbon 

footprint. ITS utilises energy resources during its 

process. We have undertaken several energy saving 

initiatives to improve our greenhousse gas 

performance, and will continue to do so.

Our GHG emissions result predominantly from the 

electricity we buy from PEA, which, for the most 

part, is generated using gasfired power stations

 our operations.

 Scopes 1 & 2, we are doing this by investing in  

 greener and cleaner technologies 

 emissions through energy conservation and  

 preferring low carbon fuels

We are working towards reducing Scope 3 

greenhouse gas emissions by:

 conference options.

 bicycles or company owned /contracted buses.

 outbound logistics for transportation of supplied  

 and finished goods.

 driving practices.
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WATER AND
EFFLUENT

The total GHG emission of ITS increased in 2014 

compared to previous year. This is due to plant 

being operated at full capacity thereby increasing 

the fuel consumption.

We collect and report emissions data in accordance 

with the guidelines of the GRI and the Greenhouse 

Gas Protocol, to the extent that this is practicable. 

The figures indicate the emissions caused due to 

operations in the manufacturing unit and head 

office. Scope 1 emissions include fuel consumption 

and company vehicles and, refrigerant recharge. 

Scope 2 emissions include electricity purchased; 

Scope 3 includes business travel, employee com-

mute, transportation of raw materials and products. 

The GHG emissions are calculated based on emis-

sion factors specified by IPCC and DEFRA. The 

GHG intensity is accounted for utilizing Scope-1, 2 

and 3 emissions data. GHG reductions are calcu-

lated based on the energy savings achieved due to 

implementation of projects in 2014 and the equiva-

lent GHG emission reductions occurring as the 

result.
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Scope 1 (tCO2/year) Scope 2 (tCO2/year) Scope 3 (tCO2/year)

195
87

615
190

28,239
7,480

1.76

 FY 2013      FY 2014

27,429
7,203

1.61

Scope 1 
(tCO2/year)

Scope 2 
(tCO2/year)

Scope 3 
(tCO2/year)

Total
Emssions

(tCO2/year)

GHG Intensity
(tCO2/ton of

Product)

Total 
Emissions 

(2014)
28,239 

tCO2/year

GHG Emissions 
Reduction (2014) = 
416 tCO2

27,429

615 195
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Water is going to be a limiting factor for industrial 

and economic growth. Accordingly, it is important 

for sustainable business to be a water steward, 

decrease its water footprint, both direct and 

indirect. On our part, we set and monitor intensity 

targets, and the performance is regularly reviewed 

against quarterly targets. 

We source our water from ground water and 

municipal water, which is sourced from Chao 

Phraya river, the water, is used mainly for human 

consumption such as drinking, washing hands, 

flushing toilets and cleaning. Only a small quantity 

of water is used during our production processes.

We have established the baseline for water intensity 

per ton of product in FY 14; we are now looking to 

improve our performance on water consumed per 

person. We are focused on creating awareness on 

water use and its management in FY15 across the 

organisation and completing our water footprint 

assessments during the same period.

This year, we have initiated a water risk assessment 

in the reporting period to understand the impacts 

on water bodies due to water withdrawal for our 

operations. We will utilize these results to outline our 

plans to mitigate such risks in the coming years.

We have also developed a plan to manage the storm 

water collected within our facility, which will be imple-

mented in FY-15. Since we have experienced the 

devastating floods in the past, we have constructed 

flood protection walls surrounding the plant. 

REDUCE, RECYCLE AND 
REUSE
The water consumption at our manufacturing unit is 
monitored on a daily basis and annual targets to 
continually this performance is set.

We constantly work towards improving the 
recycling rates  at our facility, some of the projects 
that we have worked on is reusing the cooling water 
blow down for gardening, leakages wherever 
possible. In FY 14, we increased the consumption 
of reused water by increasing the cycle of 
concentration (CoC) of the cooling towers.

WASTE WATER 
MANAGEMENT
We effectively manage wastewater generated 
within the unit and ensure that it is treated and 
discharged as per the prescribed limits of the 
Pollution Control Department under Ministry of 
Natural Resources and Environment, Thailand.

ITS recycles and reuses more than 3% of its waste 
water thus reducing effluent quantity. We are now 
working towards meeting year - on - year targets 
towards improvements in water use and discharge. 
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*The figures mentioned are for manufacturing unit and excludes data from Bangkok 

headoffice.

3.3

2

5,166
1,917

155,386
95,806

611
33

Water recycled and reused as a 

percentage of 

total water consumed (%)

Water recycled & 

reused (cum/year)

Water withdrawn from 

Municipal water

(cum/year)

Water withdrawn from 

Ground water

(cum/year)

   FY 2014       FY 2013

Discharged Water Details - 2014

12

856

11

73

30,582

TSS (in mg/I)

TDS (in mg/I)

BOD (in mg/I)

COD (in mg/I)

Effluent water discharged 

(in m3)
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MATERIALS AND WASTE
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In a resource constrained world, our business 

prospects and our corporate image will be under 

threat if we do not strive to improve our material 

intensity performance and look for alternative and 

renewable materials. Our material management 

practice adheres to good practices of purchase 

and inventory management. During the reporting 

year, we have initiated a practice of exploring 

alternative materials and seek such information 

from our vendors from time to time.

Our primary raw materials are polyester staple fibre 

(PSF), wax, lycra and viscose staple fibre (VSF) 

which are non - renewable and renewable 

respectively, and used for developing yarns in 

various blends.

Packaging material consumption 
(In MT)

Raw materials consumption  (in MT)

2,482
2,115

7,228

10,789

2013 2014

 Non Renewable Materials    Renewable Materials

We have been continuously studying the 

developments in polyester, rayon and their blends. 

As part of our efforts to improve material use 

efficiency, we are focussing on increasing rayon 

consumption. We reclaim wooden pallets from 

customers. In FY 14, 77.19 MT of pallets were 
reclaimed and were reused for packaging.

We use recycled paper in inner layers of cartons. In 

order to promote the use of recycled products, we 

raised awareness with all our suppliers on the use 

of the ‘recycled’ logo to promote the same down 

the value chain as well. 

30.87

2014

816.21

2013

10.75

195.25

 Non Renewable Materials    Renewable Materials
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WASTE MANAGEMENT
We are committed to reduce, reuse and recycle the 
waste we produce wherever possible. We have 
established waste management systems which 
provide a structured approach to waste collection, 
handling, storage and disposal of different types of 
waste generated in ITS. Our wastes are  
categorised into process waste, saleable waste, 
non-saleable waste and hazardous waste.
 
The main wastes produced by our facility  in the 
spinning process includes lubricants, chemical 
waste, scrap, paper, plastic, etc. Complying with 
the local regulations of Thailand, we have 
appointed authorized contractors to handle the 
waste.

Wherever waste is handed over to authorised 
waste handlers, we ensure that the certificate and 
evidence for treatment and disposal is provided. 
This also enables us to track, monitor and manage 
the waste.

The recyclable waste such as packaging and paper 
are collected in separate waste containers within 
the office and the site by their types and sent to 
waste handlers. Total waste generated from ITS in 

With effective waste management plan in place, 
there has been considerable increase in recycling 
and reuse of waste. We ensure that all waste are 
disposed in a responsible manner by company’s 
personnel/sub-contractors following all necessary 
legal and other requirements.

There was no spillage of any chemicals or fuels during 
the reporting period. We do not transport, import, 
export or treat any hazardous waste, which can be 
classified under terms of the Basel Convention, and 
no waste is being shipped internationally.

*Excludes canteen waste and head office as consumption is insignificant.

Recycling (MT)

30.59

5.79

1.32
631.06

432.67

  2014     2013

Hazardous waste

On site storage (MT)

Recycling (MT)

 

NON RENEWABLE 
MATERIALS
The emergence of three billion more middle-class 
consumers in the next 20 years compared to 1.8 
billion today, will drive up demand for varied 
resources. Compounding the challenge are 
stronger links between resources, which increase 
the risk that shortages and price changes in one 
resource can rapidly spread to others.

This soaring demand will occur at a time when 
exploring and extracting new resources is 
becoming increasingly challenging and expensive,  
notwithstanding technological improvement in the 
main resource sectors.

Hence overall as a business, our focus is on 
exploring latest technologies for new product 
development. Please refer to our future proofing 
section for more details.



CO2

At ITS, we realize the impacts that emissions have 

on the atmosphere which can affect community 

health. Hence,we continuously monitor parameters 

such as particulate matter.

In the reporting period, there has been no 

significant environmental impacts due to 

transportation of goods for organisation’s operation 

and transporting members of workforce. 

RESPONSIBLE STEWARDSHIP

EMISSIONS

HUMAN RIGHTS

Our approach to human rights is aligned with 

universally accepted human rights standards and 

we support the human right issues included in the 

Universal Declaration of Human Rights.

ABG is a member of the United Nations Global 

Compact an international forum that operates 

under the aegis of the United Nations and ascribes 

to the human rights policy of the United Nations 

Global Compact. Integrity, trust, fairness and 

honesty are the basics that guide our strategies, 

our behaviour and the relationships we build with 

people, both internally and externally. 

These guidelines serve as the pillars in areas where 

local regulations are assessed as weak or 

non-existent. We are also non-tolerant to any 

human rights violation that comes to our attention 

within our organization and supply chain. 
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OZONE DEPLETING 
SUBSTANCES
We have completely phased out R11 based 
refrigerants during reporting year and we have 
completely switched over to R134a, thereby 
reducing the impact on the environment due to 
ozone depleting substances (ODS). We have 
completely replaced our old chillers with high 
efficiency McQuay make water chillers.

0.21

0.62
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Our human rights policy is committed applies to 

every employee and sits alongside other specific 

policies such as health & safety, environment, 

anti-corruption etc. 

Our Performance as Per the UN 
Global Compact's Ten Principles

Principle 1: Businesses should support and 

respect the protection of internationally proclaimed 

human rights; and

Principle 2:  Make sure that they are not complicit 

in human rights abuses

We make conscious efforts to identify access and 

manage human rights impacts within operations 

and among our identified suppliers. We strongly 

stand for human rights including 

non-discrimination, prohibition of child and 

enforced labour, and freedom of association and 

the right to engage in collective bargaining. During 

The Aditya Birla Group has re-articulated the 

values that spawn across its diverse businesses 

and locations and act as an organizational glue 

to bind people together. These values are 

integrity, commitment, passion, speed and 

seamlessness. The values drive the 

organizational thinking and processes - whether 

related to people, manufacturing, environment 

or community responsibility, the bedrock of the 

principles outlined by the UN Global Compact.

the reporting year, none of our operations has been 

subject to human rights reviews.

We respect the customs and values of the 

neighbouring communities where we operate and 

we aim to ensure the provision of security is 

consistent with the laws of the countries in which 

we operate. Our security personnel practices 

delineate how and when our security personnel can 

use force arms or firearms. 

Where local conditions require us to have public or 

private security forces, we expect our officers to act 

in a manner that respects human rights at all times, 

and comply with all the applicable national, state 

and local laws.

 

At all given times we ensure that our employees 

understand what human rights means for their own 

specific roles. 

Principle 3: Businesses should uphold the 

freedom of association and the effective recognition 

of the right to collective bargaining

We duly respect the right of all employees to form 

and join unions and to bargain collectively. We have 

recognized the union formed by employees. This is 

evident through the copies of Union Agreements. 

ITS enjoys harmonious relations with its unions and 

there has never been any strikes, walkouts, labour 

employees are covered by collective bargaining 

agreement.

We are always open to suggestions from union 

representatives and ensure that representatives of 

unions are never subjected to any discrimination. 

We ensure that the union representatives have 

access to their members in the workplace. We have 

 trained on the policies and procedures  

 related to human rights along with security  

 management, risk analysis for security  

 and traffic system.

 hours and provided training to 123  

 employees on human rights.
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also provided the union with a room facility with 

telephone for easy access to its members and we 

do not interfere in their activities. We have just 

started to provide human rights training to all 

employees, other initiatives will also be taken so 

that employees have an understanding and are 

aware that their unit provides the necessary 

support and ensure that human rights are 

respected in daily working activities.

As and when required, the union is given freedom 

for assemble and discuss their issues within the 

plant premises. There are regular meetings 

between the management and the union members 

to discuss various welfare issues for the 

employees. We have not identified any violations of 

right to exercise freedom of association and 

collective bargaining in our operations and 

suppliers.

Principle 4: The elimination of all forms of forced 

and compulsory labour

We do not engage or support the use of forced 

labour and ensure that all employees are working 

voluntarily even while undertaking over time. The 

terms and conditions relating to the employment 

are communicated prior to recruitment. The 

document containing applicable rules governing 

the conditions shared with all employees and 

displayed on company notice boards. In FY14, 

there have been no cases identified or registered 

related to forced labour.

Principle 5: Effective abolition of child labour

We have framed our policy for not engaging in or 

supporting the use of child labour. We have also 

developed the procedures, which is based on 

“Labour Protection Act BE 2541”. We do not 

employ anyone who is less than 18 years of age. 

Documentary evidence of proof of age is verified at 

the time of recruitment. In addition to this, we have 

communicated this policy to all our contractors 

who provide labour for un-skilled / skilled jobs 

through the “Contracts” and “Service Agreements”. 

Supervision of all labour issues is done by all Heads 

of Departments to ensure that there is no child 

labour provided by the contractors.

In FY14, there have been no cases identified or 

registered related to child labour.

Principle 6: The elimination of discrimination in 

respect of employment and occupation.   

Human rights policy and processes outlines actions 

for not engaging in or supporting any discrimination 

in hiring, remuneration, access to training, 

promotion, termination or retirement based on 

race, caste, national origin, religion, disability, 

gender, sexual orientation, union membership, 

political affiliations, or age. Our well-defined 

systems for recruitment, promotions, remuneration, 

training with clear guidelines ensures no 

discrimination is made in these aspects. In FY14, 

there have been no cases identified or registered 

related to discrimination.
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Principle 7:  Businesses should support a precau-

tionary approach to environmental challenges;

We adopt the precautionary approach in all 

decisions that may have an impact on the human 

health and environment associated with the design 

of products & services, operations or plans. We 

examine all alternatives and related costs that may 

not be reflected in the initial price including that of 

mitigation of our impacts and seek those that will 

have the least impact on human health and the 

environment. 

Principle 8: Undertake initiatives to promote 

greater environmental responsibility

We at ITS recognize the responsibility to monitor, 

manage and reduce our environmental impacts 

wherever possible. We have also undertaken 

sustainability projects to improve our environmental 

performance viz. energy consumption, increase in 

renewable energy percentage, energy risk 

management, GHG assessment, emission 

reduction projects, management of waste and 

effluent, reducing water consumption, increasing 

water recycling percentage, protecting diversity 

and compliance.

Principle 9: Encourage the development and 

diffusion of environmentally friendly technologies.    

We relentlessly pursue the development of cleaner 

production processes that inherently reduce 

pollution levels and require fewer resources.

Principle 10: Businesses should work against 

corruption in all its forms, including extortion and 

bribery.

We aim to be respectful of local customs and 

circumstances wherever we operate, while 

ensuring that we observe the same high standards 

of integrity and business ethics across the world. 

While engaging with stakeholders who are spread 

in different countries, it makes it all the more 

pertinent that we are clear about the standards of 

behaviour we expect from our directors, officers 

and employees, and anyone who acts on our 

behalf.

We have incorporated such principles into our 

Code of Conduct and anti-corruption guidelines. 

Our whistle blower policy and Code of Conduct 

outlines important aspects of accountability and 

transparency, which enables all employees to voice 

complaints internally in a responsible and effective 

manner when they discover information, which they 

believe, shows serious malpractices.

As a part of risk assessment, we also conduct 

internal audits in our organization to ensure our 

activities are free from corruption. At present, we 

operate at only one location and we have assessed 

the risks related to corruption at the same. In FY14, 

no cases of corruption was reported. The major 

risks identified were loss of credibility and trust 

amongst stakeholders, reputation, and brand 

image as well as financial loss to the company.

As part of our sustainability communications, we 

have briefed all our governance body members, 

employees and business partners on the Code of 

Conduct with regards to anti-corruption and human 

rights.

“Our code of conduct clearly states: "I will not seek 

or encourage bribes or kickbacks in any form. I will 

not deal with a supplier who offers me a bribe to get 

a contract awarded." Adherence to the policy is 

total and no leniency is shown to a defaulter. 

Whistle Blower mechanism aids detection of any 

departures from this policy.”

POLITICAL 
CONTRIBUTIONS
Our Code of Conduct guides us to respect the 

government, laws and institutions in the nations 

where we operate. While participating in 

democratic processes, the Code encourages us to 

remain apolitical and not to entertain any requests 

related to representation in elections or request for 

funds from parties or sharing of resources or 

opinion formation. 
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Our employees are at the heart of our operations 

and we work consistently towards building a culture 

that empowers our employees, builds confidence, 

and creates a positive environment. We are also 

building the managerial capacities of different levels 

of employees including senior management in 

order to mitigate our risks related to succession 

and growth.

Gender equality is a priority in our diversity agenda 

and we are working on a number of initiatives to 

empower women and help them further their 

careers and work towards senior management 

positions. We also encourage diversity at the 

workplace and encourage those with diverse skills, 

backgrounds, experiences and education levels to 

work with us. Through our assessment systems 

and a well-structured training and development 

program, we encourage our employees to grow 

professionally and personally to their highest 

capabilities. 

Business cannot sustain without engaging its 

stakeholders, and we believe that co-creation and 

stakeholder engagement go hand in hand. 

Stakeholder engagement is key to our sustainability 

framework, our stakeholder engagement policy 

highlights our commitment to integrate the 

stakeholder engagement into the organisation’s 

strategy, operations management and decision 

making process. 

Though we have a robust mechanism in place for 

both communities and employees, we are in the 

process of developing and strengthening 

stakeholder engagement processes specific to 

each stakeholder group that is inclusive, material 

and responsive.

- Mr. Vinod Singh
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EMPLOYEE DIVERSITY
We recognize that diversity fosters innovation; 

helps us to better understand and meet the needs 

of our customers. A diverse workforce and inclu-

sion creates an environment wherein everyone has 

the opportunity to grow and deliver value, it brings 

fresh ideas, perspectives and experiences to  busi-

ness.

We are therefore, committed to maintaining work-

place diversity in age, gender and region.  

We have also adopted the diversity policy to ensure 

workplace that fosters inclusive practices and 

behaviour. These principles and policies are 

supported through goals and communicated to all 

employees so that they understand and relate to 

these. All our committees are constituted to include 

both local and expat employees, men and women 
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EMPLOYMENT
We make efforts to keep our workforce diverse by 

age, gender and region. Efforts are made to 

recruit, maintaining workplace environment 

conducive for diverse work force.
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ENTRY LEVEL WAGE, 
BASIC SALARY AND 
REMUNERATION: 
Regardless of gender, and all other parameters 
being equal female employees are paid the same 
as men across different employee categories. The 
ratio of entry level wage offered to all employees by 
ITS is 1:1 same is as per government regulations. 
All employees gradually grow through a fair evalua-
tion and promotion program at ITS.

RETURN TO WORK AND 
RETENTION RATES: 
We make work place environment, conducive for 
both male and female employees to return to work 
and continue working post parental leave. 
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Employee turnover by age group

0

Male

Female

20 40 60 80 100 120 140 160

Employee turnover by gender

Return to work and retention rates 
post parental leave by gender

Female

1 10 100 1000

  Total number of employees that were entitled to parental leave 

  Total number of employees that took parental leave 

  Total number of employees who returned to work after parental   
 leave ended  

  Total number of employees who returned to work after parental   
 leave ended who were still employed twelve months after their   
 return to work  

Myanmar
11%

Thailand
89%

Employee turnover by region



RESPONSIBLE STEWARDSHIP

TRAINING AND 
EDUCATION

We have established structured human resource 
development programs like Quality Circles (QC), 5S 
and Kaizen programmes etc. Attending these 
trainings and contributing is part of the employee 
job profile. We integrated these activities under our 
unique business excellence framework to align 
these with our business needs and key strategies. 
These have helped us to develop in our employees 
a sense of belongingness, teamwork, morale, work 
area improvement and self-management skills. 

We are continually improving our assessment 
systems and workforce planning, our appraisal 
process helps us to understand our employee’s 
challenges, strengths and areas where they seek 
improvement. 

We have also developed a skill matrix framework to 
identify competency levels, skills and qualities of 
employees vis-à-vis skills required to improve 
on-the-job performance. Based on such mapping, 
we develop the training calendar for all employees 
and ensure their progress in their career. 

Employee recognition is one of the development 
tools employed by ITS, this motivates employees to 
participate in all organizational and individual level 
activities across the organization. Various awards 
and recognition scheme includes:
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RESPONSIBLE STEWARDSHIP

LIFELONG LEARNING

In FY14, we conducted various employee-
training programs and invested Baht 4, 13, 808 
to develop the skills, careers and leadership 
potential of our employees. 

Employees are also provided training and guid-
ance on career development and performance 
improvement. We guide employees on ways to 
earn regular income even after retirement from 
the company. Employees widely use the ABG 
On-stream Knowledge Portal, which is our 
knowledge management centre for collecting, 
managing, distributing and sharing with mem-
bers. We have a complete library where employ-
ees can access technical, management books, 
magazines to enhance their knowledge. Our 
knowledge sharing culture ensures that those 
who have been trained or acquired new knowl-
edge have a responsibility of sharing the knowl-
edge with at least 5 co-workers or subordinates 
through a knowledge sharing session.

Employee’s performance is being recognized in 
various platforms such as general gathering, by 
pasting poster at various locations, photos in Aditya 
Disha magazine etc. Employees are nominated for 
chairman’s individual awards in different categories 
like young achiever, distinguished achiever, and 
exceptional achiever. These awards instil a sense of 
achievement and pride in them.
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Institute of Management Learning 
was established in the year 2000 
to strengthen the management 
capabilities of our managers. It 

collaborates with some of the best 
institutions and experts across the 

world to deliver quality 
programmes. Each year we 

provide varied opportunities to our 
managers who successfully 

complete such programmes and 
deliver value to our business.

Daily, Monthly 
Workers and Staff

Management

Total number of employees who received

regular performance and career development

review by category:

41

317

Male

Female

Total number of employees who received

regular performance and career development

review by gender:

218

140



RESPONSIBLE STEWARDSHIP

 building exercises and teaching on good food habits etc. 

 job, family, society and improve their quality of life. 

This is unique programme and has brought a sea change in the employee’s attitude. 

Opportunities to Enhance Career

   Learning

Opportunities to Learn & Develop

Opportunities to be rewarded and Recognised

Opportunities to Lead an Enriched Life 

A WORLD OF 
OPPORTUNITIES:
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Male

Female

Average training hours



RESPONSIBLE STEWARDSHIP

EMPLOYEE BENEFITS
ITS has laid clear policies for employee’s benefits 
and compensation. While we operate in a 
cross-cultural environment, there is no discrimi-
nation in terms of work system, promotions, 
career development and recognitions. 

EMPLOYEE COOPERATIVE 
SAVING SCHEME
The scheme provides assistance to needy 
employees and is managed by employees them-
selves.

DEFINED BENEFIT PLAN
We provide for retirement benefits, payable to 
employees under Thai Labour Law. The 
amounts payable in the future depend on salary 
and years of service of the respective employ-
ees. Independent actuary using projected unit 
credit method calculates the obligation annually.

OTHER LONG TERM
EMPLOYEE BENEFITS
In addition to these, other benefits include 
bonus, COLA, annual and monthly diligent 
award, annual increment, shift allowance, medi-
cal insurance, interest free loan, scholarship and 
aid money.

Provisions are made for retirement, pension, 
contribution plans, contribution to medical, and 
social security. The provisions for these benefits 
have been made under the accounts of ITS.

SENIOR MANAGEMENT 
HIRING
Our belief in inclusive growth and diverse work-
force helps us identify individuals with the 
required skill sets from our area of operations, to 
be a part of our management and contribute to 
our growth in the cross-cultural environment we 
operate in. We have implemented programmes 
to build capacity amongst identified potential 
leaders for senior management roles. In 2014, 

Thailand (local region).
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TRAINING TOPICS

Technical 

Electro- Jet                           

Communication                     

16 Losses                                 

Productivity                      

Tax 

Social security knowledge

Refreshment on rules and regulation   
 with all employees

Safety at work and awareness

Maintenance of forklift and handling of  
 raw material

Operations skill retention 

Muda

Process         

Know your equipment

Incident report              

Handing goods, loading onto trucks &   
 container

Refresher course on  rules and    
 regulation regarding employment

5 S                           

Internal & external customer

ISO 5001 awareness

Office improvement

Customer complaints 

Waste management



RESPONSIBLE STEWARDSHIP
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EMPLOYEE
ENGAGEMENT

Open and regular communication is fundamental to 

employee engagement. 

 as communication sessions, workshops,   

 seminars & training, employee appraisal,   

 employee committees, cultural events,   

 newsletters,  intranet and email & meetings,   

 employee satisfaction surveys, grievance   

 mechanism. 

 quality, environment, health & safety, production,  

 grievances and helps to address challenges.

 survey helps us assess engagement levels and  

 identify opportunities to improve ways of   

 working and support employees to do their best.

 issue at work and outside of work with their   

 managers, customers, suppliers and authorities.

 and  environment of  continuous communication  

 is vital in maintaining the motivation and   

 efficiency levels of its employees. 

 barriers all announcements and communication  

 is done in both Thai and English.

 and discusson-the-job and personal concerns  

 and organization growth through various ways.

 for shop floor employees and detailed action

 plans are made to improve employee   

 satisfaction.

 satisfaction survey, which is used as feedback

 within the organization to improve the work

 processes.

 communicates with management staff

 bi-annually on performance, industry challenges

 for overseas spinning business performance as

 well as other businesses like domestic textiles &

 acrylic fiber in the sector.



RESPONSIBLE STEWARDSHIP

We have a mechanism to ensure adherence to 
continual improvement and total employee 
involvement in addressing the challenge of safety 
and occupational health. Most of our employees 
are represented in health and safety committees 
and continually monitor working conditions at our 
facilities and report any issues to management. At 
ITS, we have formed a safety committee which 
looks after all the safety regulations comprising of 
employees, management and sub-contractors. We 
have a full time safety officer looking into 
compliance of all these issues. We are also in 
process of implementing OHSAS 18001 and  the 
resultant process in FY 15.

Conscious efforts are made to go beyond 
compliance and follow best industry practice. 
Employees are encouraged to use grievance and 
whistle blower mechanisms to bring forward 
actions and conditions that negatively impact safety 
and occupational health.

The potential hazards and risks that might arise 
during our activities are analysed and actions are 
planned to prevent accidents. Furthermore, 
eventual emergency cases are assessed and 
necessary action plans are prepared based on 
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LABOR MANAGEMENT 
RELATIONS

To improve labour management relations, we 
adopt open door policy, which allows free and 
fair discussions on issues such as health and 
safety, terms and conditions of health and safety 
and other specific concerns. However, formal 
agreements with trade unions do not cover 

covered by collective bargaining agreements.

The workers have the freedom to join a union of 
their choice. The representative committee 
consists of both union members and members 
of the workforce, its purpose is to facilitate 
co-operation and reach a consensus between 
employer and employee unions regarding the 
working terms and conditions. The agreed terms 
and conditions are contained within a collective 
bargaining agreement that the business must 
adopt & adhere to.

While there is no minimum notice period relating 
to operational changes is specified in the 
collective bargaining agreements, we discuss 
such operational changes during our employee 
meetings before any changes are made. 
Communication regarding any changes within 
the process and operation is given 4 weeks prior. 

OCCUPATIONAL 
HEALTH & SAFETY
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RESPONSIBLE STEWARDSHIP

inputs from workers.

We conduct OHS aspect and impact analysis once 
a year to identify the areas of concerns and 
improvement. We have established a risk 
assessment  framework to understand the risks 
associated in each operation, based on these 
findings, improvement measures are implemented. 

months by both internal & external agency. Basic 
condition evaluation (BCE) is being audited 
internally ona quarterly basis for continual 
improvement on health & safety.

All ITS executives and employee representatives 
assess occupational accidents and their  
root-causes at monthly OHS boards. We tackle the 
root causes of major incidents and endeavour to 
create a mature safety culture across the company.
 
We have reviewed our safety policy, which sets, out 
our commitment to zero harm. Our health & safety 
committee comprises of 11 members with 45% 
worker representation. Committee members 
continue to monitor working conditions at our 
facilities and report any issues to management as 
they arise. 

SAFETY COMMITTEE

Chairman - Vice President  Works - 

Management

Member – Personnel Manager – HR – 

Management

Member – Deputy Manager Production – 

Management

Member – Asst. Manager Civil – Management

 Member –Supervisor  Production – 

Management

 Secretary – Dy. Safety Manager –Management

Technician – Maintenance – Labour Union  

Technician – Utility – Labour Union

Technician – Maintenance – Labour Union

Technician – Maintenance – Labour Union

Production worker – Subcontractor 

representative
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RESPONSIBLE STEWARDSHIP

During the reporting period, number of projects 
were undertaken such as:

 conduct safety audits and based on their   
 findings, are implementing actions to improve  
 safety, hygiene and health. 

 manual operation such as automatic feeding of  
 material through blendomat. 

 automatic roving transport system with bobbin  
 cleaner, auto doffing in ring frames etc. 

 conduct trainings on Cardiopulmonary 
 Resuscitation (CPR) & Artificial Respiration  
 based on the recommendation from internal  
 safety audits conducted in August 2014. 

There are no cases of workers who are involved in 
occupational activities with high incidence or high 
risk of  exposure to diseases.

Presently we do not supervise our contractors and 
conduct audits for assessing their occupational 
health and safety systems or hand hold them to 
improve the same. In the next two years, we will 
deploy programmes to improve Environment, 
Health and Safety performance in operations.

ANTI-COMPETITIVE 
BEHAVIOUR, 
ANTI-TRUST
There have been no disputes, sanctions or fines for 
any form of non-compliance with laws and 
regulations  related to anti competitive and anti trust 
behaviour.

FemaleMale

7.24

11.26

1.68

13.52

11.26

12.77

 Injury Rate (<24 Hrs)    Absentee Rate (1-3 days)   Lost Day Rate (>3 days)



STAKEHOLDER
ENGAGEMENT



STAKEHOLDER ENGAGEMENT

STAKEHOLDER ENGAGEMENT
Our mission is “To create value 
for all stakeholders”

We have identified all our stakeholders who are 
impacted by our business based on peer review, 
depth of interaction and influence on  the organiza-
tion. We consider stakeholder engagement as an 
integral part of our business.  In order to fulfil this 
mission we have identified the value drivers for all 
our stakeholders. 

Understanding stakeholder concerns and expecta-
tions enables us to partner with them effectively, co 
create and share value. To ensure this, we have 
taken cognizance of our stakeholder concerns and 
prioritised issues that were material and incorpo-
rated this knowledge to drive innovations, solutions 
and create value. 

We have tried to address sustainability concerns 
expressed through strengthening our engagement 
platforms and integrating the same into our busi-
ness strategy thus protecting our social license to 
operate and enhancing our reputation as a respon-
sible organization.
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We are aware that certain barriers to effective stake-
holder engagement still exist including a lack of  skill 
in some cases, strategy, and process. To avoid some 
of these common pitfalls, we are in the process of 
developing deeper engagement plans and processes 
with each of our stakeholder groups. Our current 
stakeholder interactions are need based, these inter-
actions are also used   to take on board their views, 
identify potential risks, trends and opportunities.
 
We assess the priorities of each stakeholder and align 
our engagement channels accordingly such as meet-
ings, emails, surveys, site visits, intranet, formal gath-
erings, grievance mechanisms etc. on regular basis 
to understand their challenges and get suggestions 
for improvement. 

In FY-14, we had 55 number of 
stakeholder meetings in which 
we discussed about the issues 
concerning stakeholders.

Following were the modes of communications and stakeholder concerns addressed during the 
reporting period:

Stakeholders Mode of communication, 
Frequency of meeting

Concerns raised and resolved

Suppliers Emails, phone calls,  Payment terms, new business

 one-on-one meetings. Ongoing 

 

Customers Emails, phone calls,  Timely delivery, product quality,

 one-on-one meetings. Ongoing   value-added products

Employees Emails, phone calls,  Increments, promotions, amenities, 

 one-on-one meetings. Ongoing   work satisfaction, safety, training

Local community One on one meetings Employment for locals, expansion of 

   CSR activities, environmental impacts

Banker Emails, phone calls,  New loan off take

 one-on-one meetings. Ongoing  



STAKEHOLDER ENGAGEMENT

Stakeholder Group Concerns Engagement Mode

1. Customers

2. Employees & Labor Unions 

3. Suppliers

4. Communities

    Surveys

5. Investors & Shareholders

6. Governments & Regulatory 
Bodies 

To further strengthen the stakeholder engagement, we have developed and began deploying the 
stakeholder engagement processes as below:
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STAKEHOLDER ENGAGEMENT

We always prefer sourcing of raw materials and 
equipment locally, provided that the product or 
equipment meets the desired technical specifica-
tion. We import in exceptional circumstances, 
where our expectations or that of the customer’s 
requirements are not met. This way we ensure that 
our major spending on sourcing is distributed within 
the country thereby contributing to economic 
growth. Our spending on local sourcing has been 
consistently increasing over last few years, this also 
improved our carbon footprint from logistics.

Delivering optimum  value to  
stakeholders
Performance of  key economic, social and environ-
mental indicators are now being monitored and 
managed on a monthly basis, we have achieved a 
standardization of information related to sustain-
ability and established aboard reporting process. 
We are also striving to achieve resource efficiency 
resulting in financial savings, this forms a funda-
mental part of operational excellence. The inclusion 

PROCUREMENT 
PRACTICES

MESSAGE FROM HEAD - 
FINANCE

53 INDO THAI SYNTHETICS SUSTAINABILITY REPORT 2014

Percentage of the procurement budget used for
significant locations of operation spent on 

suppliers local to that operation

Outside
17%

Local
83%

of sustainability criteria in risk identification has also 
brought to the forefront climate change - one that 
we understand can have significant financial impli-
cations if not addressed proactively.

Towards this end, we have started capturing and 
monitoring expenditures incurred towards environ-
mental protection, transportation and business 
travels, we are also setting aside funds towards 
investments in new projects and improving our 

matrix that integrates sustainability aspects for 
categories and stages of projects is being devel-
oped; this would be beneficial during evaluation of 
all potential investments going forward. 

We aim to strengthen our financial performance and 
at the same time want to focus on improving the 
livelihoods of communities within which we oper-
ate.  

Our activities put ITS on sustainability as a leader in 
responsible behaviour, enabling us to deliver long-
term sustainable profitable growth.

- Mr. S. L. Sipani



STAKEHOLDER ENGAGEMENT

“Leveraging sustainability to 
increase our value proposition”

INDIRECT ECONOMIC 
IMPACTS
 
The company has been established and managed 

for over 40 years and enjoys a long-standing 
relationship with its stakeholders including its 
suppliers.

(local purchase accounts for 83 % of our total 
purchases). We have developed our business with 
local people from material suppliers to waste 
handlers. Employment generation for  the local 
people has improved their livelihood.

To deliver more indirect economic benefits we:

 surrounding community to the extent   
 practicable. 

 establishments for services like security,   
 fabrication, gardening, cleaning, and a few  
 other maintenance jobs.

 sustained impact all community initiatives have  
 been undertaken in the vicinity of the unit.

DELIVERING 
ECONOMIC VALUE
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 FY 13 FY 14

Procurement Indirect Impact to  7.76 25.89
Society (Million USD)

Employment Indirect Impact to ) 2.60 2.72
society (Million USD)

We quantify and analyse the economic value we 
add to first and foremost to our shareholders, 
subsequently, our internal stakeholders and then 
to our external stakeholders, our customers, 
suppliers and the broader community.

KPIs  Unit  FY13  FY14

Economic Value Generated     

 Revenues Mln USD 7.98 39.26

Economic Value Distributed   

 Operating costs Mln USD 2.53  10.67 

 Employee wages and benefits Mln USD 0.50  2.23

Payments to Providers of Capital   

 Finance Cost Mln USD (0.28) 0.50

Financial Assistance Received from Government   

 Export incentive Mln USD - 0.013



STAKEHOLDER ENGAGEMENT

LOCAL EMPLOYMENT

The employment policy of the company is to give 
maximum employment to people from local and 
surrounding community. Today we have a 
workforce of 448 employees, out of which 80% of 
the employees are from the surrounding 
community.

The company as a policy has given priority to the 
neighbouring industries and establishments while 
exploring agencies for these services. Today, we 
give a regular business of $ 28 million per year to 
local vendors and establishments thereby 
supporting local economy in our small possible 
manner.

ENVIRONMENTAL 
EXPENDITURES

-
ance, prevention and mitigation today will lead to 
right evaluation of investments into cleaner and 
greener options.

We monitor environmental expenditure towards:

 mental activities

 waste management

 environmental consultants.

Our total environmental expenditure accounted for 
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SUPPLIERS
Supply Chain – Our Pillar of 
Strength

With an extensive global supply chain, there is a risk 
that some suppliers or subcontractors might not 
meet or comply with rules and regulations 
pertaining to the environment, working conditions 
and human rights. We take utmost care while 
screening of new and existing suppliers.

Our supply chain and procurement policy has been 
reviewed in the reporting period and identifies 
sustainability issues that need to be considered 

the reporting period, we have included 
sustainability criteria in the ‘request for quotation’ 

We also recognize our dependency on our key  

suppliers to meet quality expectations as also their 
sphere of influence, risks and ability to impact the 

period, we conducted a vendor evaluation survey 
and provided a rating based on criteria such as 
quality delivery, reliability, timeliness etc. The main 
focus of this e- survey is to make suppliers aware 
about quality expectations, understanding the 



STAKEHOLDER ENGAGEMENT
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COMMUNITIES
SMILES ALL AROUND
Our social responsibility has a direct synergy with 
our business goals.

We are an integral part of the region we operate in 
and wish to contribute significantly to its economy. 
Our operations draw large quantities of energy, 
water and raw materials, and generate emissions 
and substantial waste streams. Our operations 
impact is also felt indirectly, such as volumes of 
traffic from inbound and outbound logistics. In 
response to these issues, our factories have 
implemented precautionary measures to minimize 
any adverse impacts, and have certified 
environmental management systems in place 
which ensures that such impacts on environment 
and society are mitigated. 

There has not been any complaint from the 
community regarding our operations during the 
reporting period.

Parameters Number

Total number of suppliers screened       11
for environmental, social, labor and 
human rights 

management practices being followed at suppliers 
end. We plan to increase the number of audits and 
conduct structured engagements with our supply 
chain on sustainability concerns, where possible, 
influence their behaviour and continue to work with 
suppliers that use more sustainable business 
practices. 

assess the actual impacts and create an action 
plan for improvement in areas of concern.

-existing and new suppliers has been conducted in 

we screened our suppliers and one supplier was 
identified as having challenges in addressing 
sustainability requirements.
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MEETINGS AND GREETINGS
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EDUCATING SOCIETY 

of the prime need of our community. We conduct 

the factory. 

We considered it important to educate the people 
in the surrounding community to align them with 
the company initiatives towards community 
development and commitment to the environment. 
We have also arranged for scholarships for 
students of nearby community so that they can 
continue their education without any hurdles thus 
improving their life. 

SOCIAL SATISFACTION

The survey findings are reviewed at the highest level 
and appropriate steps are taken to increase the 

we scored 70% in our CSR survey.

COMMUNITY 
INTERACTION AND 
SATISFACTION
The key communities are identified and community 
needs are systematically identified through 
interaction with the leading community members, 
community satisfaction surveys and informal 
meeting that we have with the society.

Our trained employees volunteers with groups to 
address different challenges in the community.

The regular activities by these volunteers like 
donations to the temple, orphanage and needy 
people in the surrounding community, growing 
vegetables, lectures on health matters and 
diseases, religious discourse etc. are prominent. 

The representative from public institutions, schools, 
universities, village representatives, business 
community representatives and other leading 
community members attend community meets. 
The forum serves as a common platform for sharing 
each other’s concerns and for identifying the real 
needs of the community. The company encourages 
employee participation in these activities and 
provides necessary resources; our top 
management attends such community meets and 
makes on-spot commitment to community needs 
wherever possible.
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“customer at the centre 
Of our business.”

Customer centricity is our motto. Our sustainability 
drive has added certain nuances to our advertising, 
marketing and product development strategy at 
ITS.

We have already initiated the process of preparing 
and reviewing our marketing communications 
manual keeping in view the International Chamber 
of Commerce (ICC) code on advertising practices. 
Our manuals would be reviewed to imbibe ethical 

thus minimising the need for legislative and regula-
tory restrictions, and enabling us to follow the best 
practices in advertising. 

Our customer satisfaction survey form has been 
reviewed to include sustainability criteria, which will 
include feedback from customer on critical issues 
and help us improve our performance. 

MESSAGE FROM HEAD - 
MARKETING

We are continuously working on innovation and 
developing new products which meet the require-
ments of customers without having any negative 
impact on the environment and society. 

- Mr. Anil Purohit.

include feedback from customer on critical issues
and help us improve our performance. 
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PRODUCTS 

comply with product health and safety regulatory 
requirements in almost all countries of exports, and 
showcase our global good practice of product 
stewardship.

The Centre of Excellence (CoE) is a well-equipped 
facility and is located in our sister unit in Indonesia 
that helps us achieve improvements in technology 
for quality up gradation, cost reduction and  devel-
opment of  new product ranges and value added 
products for high-end applications. We work to 
keep pace with changing customer requirements 
and expectations. We have adopted methodolo-
gies for technology evaluation through which 
customer requirement is captured, information is 
collected from technology suppliers, technical infor-
mation is gathered from group units and the same  
is completed with pay back calculation.

We have also conducted an impact analysis of our 

to understand the improvement that can be under-
taken In quality and reduced impacts. Sectoral 
developments and both national and international 
regulations are closely followed and environment 
friendly products are offered. We strive to reduce 
our use of chemicals, dyestuffs and continue to 
conduct research in both product and process 
innovations that improve resource use and have 
low environmental impacts. We are also USTER-

assurance in the production process.  We continu-
ously innovate and upgrade our technology to 
provide quality products.

Seeding Innovation across the 

Organization

 which reduces the noise level significantly.

Ring and Open End Spinning Technology

 competitors units

STAKEHOLDER ENGAGEMENT
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customer’s business partner of choice. We are 
committed to fulfilling the present needs and antici-
pating the unmet needs of our customers. Our 
customer relationship management is process 
driven and is focused at creating higher value for 
customers. We practice ethical business principles 
in all customers’ transactions and support our 
customers through technical insights.

Our customer service team members visit and 
engage customers regularly. We have unique model 
of information flows with customers that aid in 
improving end-product quality through various trials 
for value added products.  

We believe in walking the talk and letting our 
customers witness our work first hand. We orga-
nize regular plant visits for our customers to dem-
onstrate our high standards of operation and 
system management and strong quality commit-
ment. 

STAKEHOLDER ENGAGEMENT
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CUSTOMER 
SATISFACTION 
Customers are always encouraged to givea feed-
back on the product quality or service, not only to  
the marketing team, but also to the CEO directly. 

The customer satisfaction conducted by ITS has 
helped us to greatly improve our performance on 

-
faction survey with three customers. Customers felt 
that quality, on time delivery, communication, and 

observed that we need to improve in packing 
related aspects and we are working towards the 

-
mented the Customer Satisfaction form and 
included product health and safety performance 
indicators including ‘in use’ stage. 

ITS fared better than its competitors on various 
attributes including its service quality, its technical 
team works closely with its customers to address 
their difficulties.  Inputs from customers’ has played 
a significant role in developing or innovating new 

quality products suiting market and customer 
needs.

CUSTOMER IS KING



STAKEHOLDER ENGAGEMENT

PRODUCT 
INFORMATION 

lthough as a responsible procurer, we track the 
sourcing of our input materials, however we do not 
provide information related to its use and disposal 
as our products are part of value chain and are not 
offered directly to the end users.

We provide information related to certifications, 
product specification, weight, type of packing, 
product quality etc. and application advices as 
desired by customers. We also provide necessary 

the reporting period, there were no cases registered 
related to non-compliance concerning product 
information and labelling or provision and use of 
products.

CUSTOMER PRIVACY  

Customer privacy and security is a vital part of our 
responsibility to customers and essential to our 
relationship.

Our customers trust us with their confidential busi-
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ness information. Protecting that information and 
respecting their privacy is fundamental to maintain-
ing their trust. Our privacy rules include confidenti-
ality of personal information.

We are in the process of developing a framework to 
further strengthen processes to protect customer 
privacy. We have had no violations to customer 

CUSTOMER HEALTH AND 
SAFETY  

different types of yarn including commodity and 
specialty yarn for high-end applications and health 
and safety impacts of our products are of concern 
to us.

Our yarn is OEKO-TEX100 certified, which ensures 
that at all stages of production, harmful substances 
are minimal to ensure customer safety. 

-
cally and assessment is carried out to identify any 

with regulations and voluntary codes concerning 
health and safety impacts of products and services.

WE FOLLOW GOOD 
PRACTICES IN 
ADVERTISING AND 
MARKETING 
COMMUNICATIONS

To demonstrate responsibility and good practice in 
commercial communications we have developed 
and adopted the guidelines on responsible adver-
tising and communications in line with principles of 
International Chamber of Commerce. Such self-
regulation enables us to create, enhance and 
preserve consumer trust and confidence in the 
business communities. 

marketing communications including advertising, 
sponsorship or promotion.

Our customer engagement process has deep-
ened through: 

 expansion

 through new users and uses

4. Introduction of specialty yarns.  

 customer activities.

We constantly encourage our customers to provide 
feedback through mail exchanges, meetings, 
phone calls, satisfaction surveys.
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Disasters hit without warning. They change all plans 
and make you follow their own. But those who 
stand firm with integrity don’t just survive them, they 
come out stronger.

It was not easy, but when the disastrous 2011 Thai 
floods hit the country, the Aditya Birla Group was 
ready. Mud bunds and sandbags, prevention and 
precaution, every possible measure that needed to 
be taken, had been initiated. The situation seemed 
manageable.

But destiny had other plans. On 10th October, the 
Group was informed that a floodgate would be 
opened as dam levels had increased beyond 
capacity and the Indo-Thai property was in the 
periphery of the waters. This sudden news would 
test their readiness to the limit, the pressure began 
to mount. But the spirit to overcome it, never weak-
ened.

Shoulder to shoulder, everyone stood as equals. 
Plans were formulated and measures taken to 
evacuate the property immediately. They had less 
than 12 hours to execute the rescue mission. 
Those who could be sent to Bangkok were sent 
and reunited with their families. But over 200 
employees, many with families, were still stuck in 
the water-clogged area.

Not a moment was wasted. Ranks were forgotten, 
new leaders emerged out of ordinary folks and 
quickly a large university area was secured for the 
people of Indo-Thai to be temporarily relocated. 
Sustenance supplies, electricity and water were 
provided for a convenient stay. But as they say, a 
true captain never leaves a sinking ship. Even with 
the compound area filled with over 1.5 metres of 

water for 50 days, around 30 key members stayed 
put securing the plant, facing one wave at a time.

Food and basic supplies were delivered on boats, 
not just for the employees but for the people of the 
community as well. The Group knew it had a 
responsibility towards the community which had 
supported it. Every victim of the floods was treated 
equally, with love and sympathy.

After 15 days, reports came in that the floods were 
soon to strike the University. The entire team sprang 
into action. Transport was arranged in no time and 
the entire team relocated. No stone was left 
unturned to ensure a sense of security in those 
facing the grave calamity. The team of employees 
had suddenly become a family.

Survival was only the first step. There was destruc-
tion everywhere. Buildings that were once 
someone’s home now lay submerged, only as a 
ruin of what once was. Every piece needed to be 
refitted into the beautiful puzzle that is life. The 
Group took it upon themselves to ensure a new life 
could take shape for those that had put their faith in 
the management. They decided to pay a minimum 
of 75 percent of wages to every employee, despite 
all work having come to a standstill. It was the least 
they could do for those who had seen tides turn 
and still stood by the company.

The plant had been ravaged, stripped of all its glory 
and made redundant. But the passion and integrity 
of its people still stood strong. In the glow of this 
commitment the business was not only resurrected 
but turned into a state-of-the-art plant, outperform-
ing itself every year.

We endeavour to become industry benchmark for sustainability processes and performance by 2020 

through qualitative engagement of all stakeholders, while ensuring profitable and sustainable growth. As 

articulated earlier, we believe sustainability practice can future proof our business besides aiding us with 

being a responsible steward, engaging with stakeholders for business growth and uninterrupted operations.
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DEMOGRAPHIC CHANGE 

By the year 2025, it is likely that there will be 
another billion people living on our planet, with 
global population growing from 6.9 billion to 
reach8.1 billion. According to the United Nations, 
the population in less developed countries is 
projected to rise from 5.4 billion in 2007 to 6.7 
billion in 2025. In contrast, the population of the 
developed world could decline but for the projected 
net migration from developing to developed coun-
tries, which is expected to average 2.3 million 
persons a year after 2010. Technological advances 
that rely less on human intervention will become the 
norm. 

The global challenges we’ve seen in the last 2 
decades, the rising oil prices, climate change, the 
access to the internet, rising labour costs, supply 
chain risks have impacted the textile and apparel 
industry in a variety of ways including the costs of 
conducting business, regulatory compliances  and 
changing customer preferences.

Demographic changes are certain, the proportion 
of older people is projected to more than double 
worldwide over the next half century. By 2025 over 
20% of the populations of the EU, USA, Russia and 
China will be over 60 years of age, countries like 
India enjoy a positive demographic dividend with 
61% of the population below 32 years of age1. The 
clothing industry will face variety of challenges, in 
consequence, for example: competition for dimin-
ishing resources in a crowded world; increased 
customization leading to a splintering of markets.

As global influences shape fashion, and clothing 

GLOBAL MEGA TRENDS 
IMPACTING OUR 
BUSINESS
The fashion industry spans across industries such 
as agriculture, petroleum, forestry products, ICT, 
manufacturing, retail, servicing and maintenance 
and waste management. As we look ahead over 
the next 15 years, we see  developments in demo-
graphics, climate change and availability of 
resources and input materials, that exert pressures 
on society and economy with material impact on 
our business.

retailers and e-tailers leverage brand value to 
expand markets beyond age groups, fashion is 
becoming more homogenized. The fashion and 
preferences for clothing are becoming increasingly 
similar in the connected worldwide, thanks to 
web-centralized patterns, ideas, social networking 
and a love of global brands. Online tracking 
systems are increasingly used to promote transpar-
ency in supply chains.  Sustainable and responsible 
consumption will start becoming the norm, 
resource scarcity will encourage vintage clothing 
retailers, re-cycling of garments and recovery of 
precious materials or energy at disposal. 

SUSTAINABLE 
CONSUMPTION

Consumer behavior plays a major part in the 
sustainability of textiles, for example in the amount 
of energy and water used in clothing care. Will 
global consumers care about social and environ-
mental factors when they buy their clothes, and will 
businesses take the opportunity to make these 
choices easy for consumers to make? 

Clothing care is relatively easy in nations or regions 
with renewable energy and secure water supplies. 
New solutions are emerging in other places, for 
example clothes cleaning services provided by 
retailers, which achieve cost-savings through scale, 
or coatings that reduce the need for washing and 
ironing – although no way of recycling clothing with 
such coatings has been identified. Waterless wash-
ing machines are a staple of every household in 
areas experiencing water shortages; cheap 
versions have been manufactured and popularized 
by local brands in India and China. 

Sophisticated bio-synthetics and disposal 
processes that reduce the burden on the local envi-
ronment are emerging. 

CLIMATE CHANGE AND 
ITS IMPACTS
Although, we do not foresee any immediate threat 
to our business operations in the near future due 
the climate changethe coming decades will be 
critical. 

We will experience real disruption to our climate 
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system as a result of global warming in the next 15 
years. Individuals and communities, especially in 
low-income countries, are already experiencing 
elevated levels of climate stress and more frequent 
occurrence of climate events/disruptions, raising 
sea levels, melting of glaciers etc.

We hence plan to take appropriate measures to 
prepare ourselves to be adaptive and responsive.

We are aligning our climate 
action plan with the national 
policy of Thailand.

 
In addition to changing climate and increasing pres-
sures from growing populations, the cost of key 
resources such as food, fiber, materials and energy 
to rise in many places as demand grows and 
supplies fail to keep pace. For our business, the 
availability of resources such as energy, water and 
fiber will be crucial in the years to come.

FRESH WATER 
AVAILABILITY
Freshwater availability in, South and Southeast Asia, 
particularly is projected to decrease due to climate 
change which, along with population growth and 
increasing demand arising from higher standards of 
living, could adversely affect the availability fresh 
water for industrial purpose as access to clean drink-
ing water becomes an even more pressing global 
issue. Coastal areas, especially heavily populated 
mega-delta regions in South, East and Southeast 
Asia, will be at greatest risk due to increased flooding 
from the sea and in some mega-deltas flooding from 
the rivers. Our manufacturing locations may be 

impacted due to such developments.

Southern and central Europe, South East Asia, the 
US- Argentina Mexico, Brazil, China, Canada, 
Romania and Australia our markets for polyester, 
viscose blend and cotton yarns are seeing more 
frequent heat waves, forest fires and droughts; The 
Mediterranean area is becoming drier, making it 
even more vulnerable to drought and wildfires and 
the  urban areas, where 4 out of 5 Europeans now 
live, are exposed to heat waves, flooding or rising 
sea levels, but are often ill-equipped for adapting to 
climate change.

Although, we do not fore-see any immediate threat 
to our business operations in next 10 years due to 
climate changes, we plan to take appropriate mea-
sures to prepare ourselves to be adaptive and 
responsive. We are aligning our climate action plan 
with the national policy of the countries where our 
markets and manufacturing is located.  

Our present manufacturing location in Indonesia 
and Thailand may not face water quantity short-
ages but will have to deal with water quality chal-
lenges. As access to clean drinking water becomes 
an even more pressing global issue we can also 
expect stricter legislation on water use, and envi-
ronmental pollution norms including zero water 
discharge in manufacturing. Our unit in the Philip-
pines is already exploring ways to overcome its 
water access challenges.  

In the current year, lower rainfall in both Indonesia 
and Thailand have affected the levels of water 
stored in catchment areas.

Our manufacturing units in two of our locations are 
located in a low-lying area and faces water logging 
risks. Due to climate change, it is predicted that this 
region will experience flooding due to sea level rise. 
We are working with the local municipality on a 
proposed project to address the water logging 
challenges and will sensitise the relevant authorities 
to address challenges due to sea level rise in the 
next 25 years. We are and would look for alternate 
manufacturing locations for future expansions and 
acquisitions.

We are also working with the World Business 
Council for Sustainable Development (WBCSD) and 
have signed the Pledge for Access to Safe Water, 
Sanitation and Hygiene (WASH) at the Workplace. 
This aims to ensure appropriate access to safe 
water for all employees in all premises under direct 
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company control. The business case is straightfor-
ward: investing in safe WASH for employees means 
a healthier and more productive workforce. Addi-
tional tangible business benefits include a more 
secure social license to operate and increased 
brand value. Through signing of the pledge we can 
make a direct contribution to the universal realiza-
tion of the Human Right to Water, Hygiene and 
Sanitation. 

RAW MATERIAL SOURCES
By 2025, 1.8 billion people are expected to be living 
in countries or regions with absolute water scarcity. 
This would have significant impact on our raw 
material supply and manufacturing. In addition, it 
will impact our product characteristics and 
demand. Similarly the availability and cost of water 
will impact cotton production, manufacturing 
(particularly dyeing, printing and finishing 
garments), and how we clean our clothes. And in 
some parts of the world, using land for growing 
food – and perhaps energy crops – might take 
precedence over producing textile fibre.

Wood pulp industry is subjected to various environ-
mental regulations across the world and these can 
be expected to increase in future in the wake of 
changing climatic conditions. Thus, future availabil-
ity of rayon grade wood pulp is an area of concern 
and could affect the growth of viscose fibre indus-
try. The high cost of energy and quality pulp makes 
it imperative to improve resource efficiency in 
production. 

We are exploring development of speciality and 
value added products. Research is underway to 
explore alternatives to wood pulp such as green 
jute and bagasse as substitutes. These are agricul-
tural or industrial by-products, use of these raw 
materials also prevents deforestation and hence 
aids in preserving ecology. Necessary measures 
taken regarding environmental protection will play a 
crucial role in the development of viable solutions in 
the long term.

Polyester staple fibre, the primary input material for 
our yarn is made from petrochemicals and hence 
non-biodegradable, making polyester uses large 
amounts of water for cooling, along with lubricants, 
which can become a source of contamination. The 
process is also energy intensive at the spinning 
stage, this in turn increases emissions of GHGs, and 
undermines air quality. Hence, given the resource 

limitations, rising energy costs and upcoming regula-
tions limiting energy consumption, are hence looking 
at ways to introduce renewable power in our energy 
mix and increase energy efficiency in processes.

Acrylic fibre, again another primary input material for 
our acrylic yarn is derived from acrylonitrile, a petro 
chemical based product that is largely dependent on 
finite resources. The process of acrylic fibre produc-
tion is roughly 30% more energy intensive than poly-
ester and consumes substantially more water.

Future growth in the global acrylic fibre market will 
be rather slow, as acrylic fibre must increasingly 
compete with other materials such as polyester and 
cellulose. The major manufacturers are putting an 
accent on yarn innovations like antimicrobial, 
weather resistance, flame retardancy, gel dyeing, 
no-pill, etc. in order to create new niches in a 
mature market. For 2012–2017, consumption of 
acrylic fibres worldwide is expected to grow at an 
average annual rate below 1%2. Though worldwide 
production has declined over past years, produc-
tion growth in the next 10 years is expected to be 
modest due to weak supplies of wool and cotton 
and continuing technical advantages of acrylic fibre 
in certain markets3. 

We do not anticipate any adverse impacts in 
production of our raw materials such as viscose, 
polyester and cotton. However, we will continu-
ously watch climate change predictions, its impact 
on the regions where our manufacturing activities 
are located, our markets and raw material sources, 
and calibrate our business plans accordingly.

ENERGY
For the next two decades the challenges with 
energy, specifically the availability of supply and its 
links to security, will receive increasing attention. 
Demand for energy, particularly from India and 
China, will grow rapidly. The International Energy 
Agency estimates, based on current trends, energy 
needs might be over 40% higher in 2030 than 
today. The path to a viable, sustainable energy mix 
will not be easy. 

Thailand relies on gas for up to 70% of power 
generation, up from 60% a decade ago. Attempts 
to move away from LNG in power generation have 
failed due mainly to protests from local communi-
ties and environmental activists over plans to build 
nuclear power plants as an alternative to expensive 

2 Chemical Economics Handbook – Acrylic and Modacrylic fibers
3 Acrylonitrile – World Market overview
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LNG4. Production of local gas, however, has 
peaked and is falling; electricity bills are set to rise 
by over 35% in 2015 due to an increase in the cost 
of imported LNG.

The uncertain impact of volatile energy and com-
modity prices, first highlighted in 2014 as an 
emerging priority, has now established itself as the 
number-one issue for energy leaders worldwide. 
Energy leaders are worried about the recent sharp 
plunge in the oil price to its five-year low. They are 
kept busy by the continual reduction in the cost of 
renewable energy technologies, which have 
increased their share in the energy mix, but have 
also put strains on the energy system. In some 
parts of the world that do not have viable energy 
storage solutions, the grid is not yet able to cope 
with large shares of intermittent forms of energy 
and lacks effective market signals to deliver back-
up capacity or storage.

Developing electric storage and the quest for 
energy finance continue to keep energy leaders 
busy. These issues will be influenced by the future 
of energy subsidies, a key ‘need for action’ area 
with the design of market mechanisms playing an 
important role.

Climate framework is perceived as the next most 
critical uncertainty ahead of a global climate agree-
ment being reached at the Conference of the Parties 
meeting (COP-21) in Paris at the end of this year5.  

Technological shifts are streamlining the textile 
supply chain. It is expected that there we will see 
huge improvements in energy efficiency within the 
fashion supply chain, for example, in how garments 
are dyed and finished.

The policy responses to mitigating climate change 
will require us to become energy efficient and use 
renewable energy. We have developed a technology 
roadmap wherein we have budgeted investments in 
quality improvement and modernization technolo-
gies that will not only improve our operational 
efficiency but also increase the energy efficiency of 
the existing equipments and process. It will also 
help us reduce our dependence on fossil fuels. 
Long-term sustainability was one of the key criteria 
while designing the projects. In FY16, we will be 
investing in LED lighting in our offices and factories.

Close to over 90% of our emissions are from fossil 
fuel generated electricity. Given the finite nature of 
fossil fuels and its impact on the environment, we 
are aware of the need to invest in renewables. We 
will also be exploring the feasibility of procuring 
electricity from renewable sources like solar energy 
for all residential and commercial offices. We will 
also be finalizing our renewable energy plan and 
targets for the short and medium term. On finaliza-
tion of our investment plan, we will draw up our 
renewable energy policy and seeking specific 
approvals from the Energy Policy and Planning 
office on investments. 

INCREASING 
LABOUR COSTS
Steep hikes to minimum wages went into effect in 
2013. Thailand's labour rates for manufacturing are 
20-45% higher than in Indonesia and Vietnam. With 
the increase in the daily minimum wage from 215 
baht per day to 300 baht, negatively affecting 
already struggling SMEs and labour intensive 
sectors like textile forcing businesses to employ 
greater numbers of informal labour6. 

The real appreciation of the baht, rising unit labor 
costs, strong international competition in commodi-
ties (especially from China ) and a tightening of profit 
margins have all made Thailand’s manufacturing 
sector less competitive than its regional neighbours. 
 
We are hence exploring technological moderniza-
tion, innovations, improving labour skills, better 
infrastructure to overcome these challenges and 
continue to cater to world markets.

4 See more at: http://asian-power.com/power-utility/in-focus/electricity-bills-rise-35-in-thailand#sthash.ACG8Luha.dpuf
5 The “new normal”: Energy price volatility and climate framework uncertainty top concerns of global energy leaders. World Energy Issues Monitor 2015.
6 http://asiafoundation.org/in-asia/2013/01/30/thailand-adopts-nationwide-minimum-wage-policy-amid-controversy/
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We consider, sustainability 
practice would enable us to 
scan, understand and address 
economic, social and environ-
mental risks comprehensively. 
We have scanned the relevant 
future global trends that is rel-
evant for our raw material 
sourcing, manufacturing and 
markets and addressed a few 
challenges. We would continue 
scanning the global trends and 
relevant scenarios and revise 
our coping strategies, each 
year, to future proof our busi-
ness.

POLICY DIRECTION
RESPONSE TO GLOBAL 
CHANGES
The response to resource shortages and climate 
change will depend on a complex set of factors 
including the willingness and costs of people and 
business to change their behavior and the ability of 
politicians to reach global collective agreements. 
Low Carbon Technology is the driver of transforma-
tion, supported by government incentives including 
feed-in tariffs incentivizing renewable energy and 
tax breaks. Global agreements are channeling 
funds and resources to low-income countries for 
climate change mitigation and adaptation 
schemes.

Climate change related regulations will drive the 
energy costs higher in all geographies and require-
ment of sourcing and using renewable energy and 
using energy efficiently, will be covered by regula-
tions.

As security of food and energy supply is a top prior-
ity for countries, regional alliances are being formed 
and protectionist blocks, high trade barriers may 
significantly increase in future. Clothing companies 
are facing unprecedented levels of bureaucracy, 
quotas and trade laws that are increasingly difficult 
to manage. Protectionism may also come from 
leading practitioners e.g. EU leads the way on 
de-carbonisation, with a strict carbon tax and 
pricing regime, including proposed carbon tariffs on 
imports. Again, market saturation in developed 
regions such as Europe and North America is 
expected to hamper overall growth. Moreover, 
certain health hazards associated with polyester 
and regulations governing polyester manufacturing, 
its usage and disposal are expected to be another 
vital factor adversely affecting market demand. Our 
markets will be impacted due to such climate 
change impacts. 

Many voluntary guidelines e.g. Higgs Index, require 
the producer to take the responsibility of environ-
mental and social impacts of their products. In the 
near future, taking responsibility of the life cycle 
impacts on environment and society, will be 
covered by regulations. Providing product related 
information adequately, correctly and  transparently 
across the value chain will also be required by 
upcoming regulations.

PUBLIC ATTITUDES WILL 
ALSO PLAY A KEY ROLE 
Public responses and preferences in addressing 
resource scarcity and climate change will play an 
important role in influencing the critical political 
responses to these problems. How much will 
people be willing to alter consumption patterns and 
make lifestyle choices that reduce pressure on the 
environment?  
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Whether governments go for market-based 
responses or regulatory incentives will have a big 
impact on businesses and they role they play.  We 
are hence working in tandem with governments 
and with the markets in order to harness innova-
tions that could deliver transformation.

MATERIALS
The yarn business is facing increasing competition 
from commodity players in China, excess supply 
along with high duty rates and non-tariff barriers in 
markets such as the US. We see this as an oppor-
tunity to move to niche products such as technical 
textile yarns that will serve wider communities, offer 
more to our existing customers, and find new users 
and uses.

Fibres that can be used over and over again without 
losing quality are also emerging. Bio mimicry is 
leading to the development of textiles that expand 
to trap heat when the weather is cold – and help 
people to adapt to a changing climate. 

Our strong marketing and R&D teams through 
consistent engagement with the markets have 
been quick to understand new yarn specs and 
customer requirements to translate them into 
prototypes. Through our foray into technical textiles 
we have identified segments like home and 
outdoors, packaging, medical and industrial uses.
Substantial volumes have already been sold into 
the various market segments.

We are also engaging more deeply with customers, 
suppliers across the value chain as we develop 
newer product offerings 

INFORMATION 
TECHNOLOGY
Internet and related digital technology advances is 
changing the way we communicate, make 
purchases and do business. 

Whatever other technologies are deployed it is clear 
that ICT will continue to play a vital role in our 
economy and the way the textile industry operates. 
In 2013, Asia-Pacific emerged as the strongest 
business-to consumer (B2C) ecommerce region in 
the world with sales of around 567.3 billion USD, a 
growth of 45% over 2012, ranking ahead of Europe 
(482.3 billion USD) and North America (452.4 billion 
USD). 

DEMOGRAPHIC 
CHALLENGES
In our work force, we are continuously increasing 
the proportion of youth and women and we will 
continue to do so. We presently are building capac-
ity amongst our old employees, to enable them to 
pursue productive engagements beyond retire-
ment. 

We understand that our 
workforce in future may have 
to shoulder the responsibility 
of the seniors at home, even in 
developing countries. We will 
address this in our HR policies 
in near future.
We also see that in the future, the population will 
age in our present markets and accordingly, we will 
adapt and calibrate our products and markets 
accordingly.



HIGG INDEX
ITS has gone beyond compliance in safeguarding 
environment. We have conducted analysis based 
on Higg Index for our facility and have implemented 
the Environment and Social/ Labour module at 
Facility level. The Index seeks practice-based, 
qualitative questions to gauge environmental 
sustainability performance and drive behaviour for 
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improvement. The overall facility score for environ-
ment module was 50 out of 100 and for social 
module was 338 out of 605, which we think, is 
reasonable. It requires  further improvement and 
extension to the product module. 

Energy Use and GHG Emissions (100)

Water Use (100)

W

Emissions to Air (100)

Chemicals Management (100)

Waste Management (100)

7 Areas of Environment 
Assessment

Environmental Management System or Program (100)

11 Areas of Social /
Labor Assessment

Compensation on (43)

Work (54)

W

Transparency (38)

External Engagement (13)

Labor & Workplace Management for V

Termination & Retr

Worker Treatment & Development (101)
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ITS has always adopted systemic approach to 
continually improve manufacturing efficiencies. A 
number of awards and certifications for Business 
Excellence received by ITS are testimony to this. 
Sustainability movement at ITS has  extended this 
systemic and disciplined approach to all stakehold-
ers- shareholders, employees, customers, suppli-
ers, communities and government; and across the 
value chain. Quite a few steps taken to effect 
sustainability transformation at ITS have clear and 
short-term business benefits such as improving 
productivity & efficiency in the areas of energy, 
water, emission & effluent and employee health and 
safety, which are driven by our belief in sustainable 
business principles.

ITS has voluntarily adopted Aditya Birla Framework 
for Sustainable Business consisting of Responsible 
Stewardship, Stakeholder Engagement and Future 
Proofing. This perspective has helped us to 
calibrate our plans and actions. To us at ITS, Sus-
tainability practice is an integral part of achieving 
Business Excellence and Future Proofing. It is with 
this belief and commitment, we conducted materi-
ality assessment. This assessment, we believe has 
enabled us to identify issues that are important, at 
present and in future, for our business and to our 
stakeholders.

Our Sustainability Apex council and Advisory Coun-
cil Experts played a very critical role in galvanizing 
and guiding us through sustainability journey. The  
sustainability agenda is driven by ten workgroup- 
mission teams having members from all nine units 
of Textiles, Acrylic Fibre and Overseas Spinning 

business. To manage various aspects of sustain-
ability, we reinforced our existing ISO based man-
agement systems and included many issues identi-
fied as material, in these structures. These manage-
ment systems have internalized “continual improve-
ment” and “total employee involvement”. Inclusion 
of many aspects of sustainability within this man-
agement system ensured that sustainability is main-
streamed into management of business.

Our performance on energy, water, waste, equal 
opportunity, diversity, customer health and safety, 
community welfare etc., has improved during the 
reporting period. We have undertaken carbon foot 
printing, taken steps to increase renewable materi-
als, understood and addressed climate and water 
risks, mapped our environmental expenses and 
value delivered to regional economy and diversity 
indices. In addition, we have made best efforts, this 
year, to put in place governance and management 
systems to ensure all material issues are addressed 
by the business and such issues are revisited 
periodically. We have started implementation & 
monitoring of Higg index for all our manufacturing 
locations and products including supply chain, 
jointly with Aditya Birla Group textile value chain 
businesses in collaboration with Sustainable 
Apparel Coalition (SAC). This step, we are sure, will 
further catalyze our performance on all material 
sustainability issues, manage the risks and harness 
all opportunities. We also invite all stakeholders to 
engage actively with us on our stakeholder engage-
ment platforms.

This sustainability report is an effort to be account-
able to our stakeholder that we are fair, responsible 
and deliver value; we contribute positively to envi-
ronment, society and economy; and finally we 
accept our responsibility across the life cycle.

We look forward to receiving suggestions and com-
ments from our stakeholders. We believe without 
indulgence of our stakeholders and continuous 
engagement, our business cannot be sustainable.

- Dr.Jagadish Barik,
Chief Sustainability Officer
Textiles, Acrylic Fibre & Overseas Spinning Business
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BUREAU VERITAS  Page 1 of 3 

INDEPENDENT ASSURANCE STATEMENT  

To:  The Stakeholders of Indo Thai Synthetics  

Introduction and objectives of work  

BUREAU VERITAS Certification (India) Pvt Ltd. has been engaged by Indo Thai Synthetics (ITS) to 
conduct an independent assurance of its Sustainability Report 2014.  This Assurance Statement 
applies to the related information included within the scope of work described below.   

This information and its presentation in the Sustainability Report 2014 are the sole responsibility of the 
management of ITS. Bureau Veritas was not involved in the drafting of the Report. Our sole 
responsibility was to provide independent assurance on its content.  

Scope of work

The assurance process was conducted in line with the requirements of the Assurance Standard 
AA1000AS (2008) Type 2 assurance. The scope of work included: 

 Data and information included in Sustainability Report 2014 for the reporting period 1st

January 2014 to 31st December 2014;  

 Appropriateness and robustness of underlying reporting systems and processes, used to 
collect, analyse and review the information reported;  

 Evaluation of the Report against the main principles of the AA1000 Assurance Standard 
(2008)1

o Inclusivity 
o Materiality 
o Responsiveness 

 Evaluation of the Report against the principles of Accuracy, Accessibility, Balance, Clarity, 
Comparability, Reliability, Timeliness and Stakeholder Inclusiveness, as defined in the GRI 
Sustainability Reporting Guidelines G4;  

The level of assurance has been applied as “Moderate” for all sections of the report. 

Methodology  

As part of its independent assurance, Bureau Veritas undertook the following activities:  

1. Visit to the manufacturing location of ITS on 21.03.2015 and interviews with relevant 
personnel of ITS including the plant in-charge and heads of various departments functions 
such as Production, Energy, Environment, Safety, Procurement, Human Relations, Marketing 
and Corporate Finance & Accounts;  

2. Review of documentary evidence produced by ITS; 

3. Audit of performance data, on a sampling basis  

4. Review of ITS data and information systems for collection, aggregation, analysis and review;  

5. Review of stakeholder engagement activities by review of the Stakeholder Engagement 
minutes and report prepared by RSM GC consultants who were engaged by ITS 

6. Direct interviews with a few stakeholders during the site visit 

Our work was conducted against Bureau Veritas’ standard procedures and guidelines for external 
Assurance of Sustainability Reports, based on current best practice in independent assurance.   

The work was planned and carried out to provide “moderate”, rather than “high” level of assurance and 
we believe it provides an appropriate basis for our conclusions. 

                                                 
1 Published by AccountAbility: The Institute of Social and Ethical Accountability 
http://www.accountability.org.uk

We believe that independent assurance leads to quality and process improvements, and reassures readers 
and our management that the information we publish is accurate and material, and therefore contributes to 
building trust and credibility with key interest groups. We engaged professional assurance provider, BVCI, 
who combine the strengths of non-financial assurance experience with technical competency in 
environmental and social standards.

This report has been assured by Bureau Veritas, third party assurance provider.
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Our findings

On the basis of our methodology and the activities described above, it is our opinion that: 

 Nothing has come to our attention to indicate that the reviewed statements within the scope of 
our verification are inaccurate and the information included therein is not fairly stated;  

 It is our opinion that ITS has established appropriate systems for the collection, aggregation 
and analysis of quantitative data such as Environmental, Health & Safety, Human Resource, 
Labour, Social & Community welfare as well as Product, Customer and Investor related data. 

Alignment with the principles of AA1000AS (2008) 

Inclusivity  

ITS has processes in place for engaging with a range of key stakeholders including socially responsible 
investors, government officials, local representatives and has undertaken a number of stakeholder 
engagement activities in 2014 covering a range of topics such as Customer satisfaction, Employee 
welfare, Supply Chain, Community Welfare and Environment.  

Materiality  

The Report addresses the range of environmental, social and economic issues of concern that ITS has 
identified as being of highest material importance. The identification of material issues has considered 
both internal assessments of risks and opportunities to the business, as well as stakeholders’ views and 
concerns. The material issues were identified by a process of stakeholder engagement and interaction 
and the entire process was conducted in the presence of RSM GC who were engaged by ITS for that 
purpose. In all, a total of 34 issues in the 3 categories of Business, Environment and Social were 
identified as material through this process. 

Responsiveness  

ITS is responding to those issues it has identified as material and demonstrates this in its policies, 
objectives, indicators and performance targets. The reported information can be used by the 
organisation and its stakeholders as a reasonable basis for their opinions and decision-making. The 
company has taken various initiatives towards making an environmentally friendly product, waste 
minimisation, occupational health and safety at work and community and local development. 

Specified Sustainability Performance Data 

Performance data within the report continues to be gathered through a variety of data systems and 
processes. We consider the data as presented in the report to be reliable but also highlight our 
recommendation that ITS reviews the data, gathering inputs against the key performance indicator 
stated in the report to ensure that performance against these metrics can be consistently and regularly 
reviewed and continue to provide accurate and reliable information. 

Evaluation against Global Reporting Initiative (GRI) G4 Sustainability Reporting Guidelines 

Bureau Veritas undertook an evaluation of ITS Sustainability Report 2014 against the G4 
Sustainability Reporting Guidelines. This included cross checking the GRI index table against all the 
reference documents to provide an opinion on the self-declared GRI reporting option.  

Based on our work, it is our opinion that the Sustainability Report 2014 has been prepared in 
accordance with the GRI Reporting Framework including appropriate consideration of the Reporting 
Principles and necessary indicators to meet the requirements of GRI G4 Reporting Option “In 
accordance- Core”.

Best practice observations 

• Disastrous floods in 2011 had ravaged the city and caused the factory to be shut down for 2 
months. During this difficult period, however, the Company took good care of its employees 
who were continued to be paid their wages and other benefits. 

• Supplier assessment has been carried out on the basis of defined criteria for Sustainability. 

Limitations and Exclusions 

Excluded from the scope of our work is any assurance of information relating to: 
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74 INDO THAI SYNTHETICS SUSTAINABILITY REPORT 2014



BUREAU VERITAS  Page 3 of 3 

 Activities outside the defined assurance period stated hereinabove;  

 Positional statements (expressions of opinion, belief, aim or future intention) by ITS and 
statements of future commitment;  

 Our assurance does not extend to the activities and operations of ITS outside of the scope and 
geographical boundaries as well as the operations undertaken by any subsidiaries or joint 
ventures of the Company. 

This independent statement should not be relied upon to detect all errors, omissions or misstatements 
that may exist within the Report. 

Statement of independence, impartiality and competence 

Bureau Veritas is an independent professional services company that specialises in Quality, Health, 
Safety, Social and Environmental management with almost 180 years history in providing independent 
assurance services, and an annual turnover in 2014 in excess of Euros 4.00 billion. 

Bureau Veritas has implemented a Code of Ethics across the business to maintain high ethical 
standards among staff in their day to day business activities. We are particularly vigilant in the 
prevention of conflicts of interest.

No member of the assurance team has a business relationship with ITS, its Directors or Managers 
beyond that required of this assignment.  We have conducted this verification independently, and there 
has been no conflict of interest.  

The assurance team has extensive experience in conducting assurance over environmental, social, 
ethical and health and safety information, systems and processes and has over 5 years combined 
experience in this field and an excellent understanding of Bureau Veritas standard methodology for the 
Assurance of Sustainability Reports.  

Bureau Veritas Certification (India) Pvt. Ltd. 

6th Floor, Marwah Centre, K. Marwah Lane, Off. Saki-Vihar Road, Saki Naka, Andheri (East ) Mumbai-
400072 India.  

      
------------------------------      ------------------------------ 

Sanjay Patankar       Anirban Chatterjee 
Lead Assuror       Technical Reviewer 
Product Manager- Sustainability & Climate Change Services   Manager- Sustainability Services

Date: 04-Sep-2015 
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General Standard Disclosures

Disclosures Coverage Section Pg No.

 Section: Strategy & Analysis     

G4-1 CEO Letter Fully CEO’s Message 5

G4-2 Description of key impacts, risks and opportunities Fully Responsible Stewardship 26-49

 Section: Organizational Profile     

G4-3 Organization name Fully Our Operations and Products 7

G4-4 Primary brands, products, and services Fully Product Portfolio 9

G4-5 Headquarters location Fully Our Operations and Products 7

G4-6 Where the organization operates Fully Our Operations and Products 7

G4-7 Nature of ownership and legal form Fully Our Operations and Products 7

G4-8 Markets served Fully Our Operations and Products 9

G4-9 Scale of the organization Fully Our Operations and Products 7

G4-10 Total number of employees by type Fully Employee Diversity 40

G4-11 Collective bargaining agreements Fully Labour Management Relations 47

G4-12 Supply chain description Fully Our Operations and Products 7

G4-13 Organizational changes during the reporting period Fully Our Operations and Products 7

G4-14 Precautionary principle Fully Communities 56

G4-15 External charters, principles, or other initiatives Fully Human Rights 36

G4-16 Membership associations Fully Our Operations and Products 8

 Section: Identified Material Aspects & Boundaries   

G4-17 Entities included in financial statements Fully Complete disclosure 

   -Scope and Boundary 10

G4-18 Process for defining report boundaries and content Fully Transparent Disclosure- 

   Reporting Principles 10

G4-19 Material aspects included in the report Fully Issues that matter 22

G4-20 Descriptions of material aspect boundaries  Fully Issues that matter 21-22

 within the organization

G4-21 Descriptions of material aspect boundaries  Partially Issues that matter 21-22

 outside the organization

G4-22 Restatements NA - 

G4-23 Changes from previous reports in terms of  NA - 

 scope and/or boundaries

 Section: Stakeholder Engagement     

G4-24 Stakeholder groups Fully Stakeholder Engagement 51

G4-25 How stakeholders were identified Fully Stakeholder Engagement 51

G4-26 Approach to stakeholder engagement Fully Stakeholder Engagement 51-52

G4-27 Topics raised during stakeholder engagements Fully Stakeholder Engagement 51

 Section: Report Profile     

G4-28 Reporting period Fully Complete Disclosure 

   - Scope and Boundary 10

G4-29 Date of most recent report NA - 

G4-30 Reporting cycle Fully Complete Disclosure 

   - Scope and Boundary 10

G4-31 Report contact Fully Feedback 79
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G4-32 "In accordance" option, GRI Index and report assurance Fully Conformance to GRI,  11,7

   GRI Index and Assurance 5-78  

    7, 2-74

G4-33 Policy regarding report assurance Fully Assurance 72

 Section: Governance     

G4-34 Governance structure of the organization Partially Enablers and Governance 13-14

 Section: Ethics & Integrity     

G4-56 Code of conduct Fully Our values steer our conduct 18

 Specific Disclosures 

G4-DMA Disclosures on management approach (DMA) Fully Issues that matter,   21-22,1

   Enablers and Governance 3-15

  Economic     

G4-EC1 Economic value Fully Delivering Economic Value 54

G4-EC2 Climate change risks Fully Climate Risks 64-65

G4-EC3 Benefit plan coverage Partially Employee Benefits 45

G4-EC4 Financial assistance from the government Fully Delivering Economic Value 54

G4-EC5 Ratio of entry level wage to local minimum wage Fully Entry level wage,  41

   basic salary and remuneration

G4-EC6 Proportion of senior management hired from  Fully Senior Management Hiring 45

 the local community

G4-EC7 Infrastructure investments Fully Indirect Economic Impact 54

G4-EC8 Indirect economic impacts Fully Indirect Economic Impact 54-55

G4-EC9 Local suppliers Fully Procurement Practices 53

  Environment     

G4-EN1 Materials by weight or volume Fully Materials& Wastes 33

G4-EN2 Recycled input materials Fully Materials& Wastes 33

G4-EN3 Energy consumption within organization Fully Energy& Carbon 29

G4-EN4 Energy consumption outside organization Not Covered - 

G4-EN5 Energy intensity Fully Energy& Carbon 29

G4-EN6 Energy reductions Fully Energy& Carbon 29

G4-EN7 Energy reductions in products and services NA - 

G4-EN8 Water withdrawals by source Fully Water &Effluent 32

G4-EN9 Water sources affected by withdrawals Fully Water &Effluent 32

G4-EN10 Water recycled and reused Fully Water &Effluent 32

G4-EN11 Facilities in or near areas of high diversity Not reported - 

G4-EN12 Impacts on biodiversity Not reported - 

G4-EN13 Habitats protected or restored Not reported - 

G4-EN14 IUCN Red List species Not reported - 

G4-EN15 GHG emissions (Scope 1) Fully Energy& Carbon 31

G4-EN16 GHG emissions (Scope 2) Fully Energy& Carbon 31

G4-EN17 GHG emissions (Scope 3) Fully Energy& Carbon 31

G4-EN18 GHG emissions intensity Fully Energy& Carbon 31

G4-EN19 Reduction of GHG emissions Fully Energy& Carbon 31

G4-EN20 Ozone-depleting substances (ODS) Fully Ozone Depleting Substance 35

G4-EN21 NOx, SOx and other emissions Fully Emissions 35

G4-EN22 Water discharge Fully Waste Water Management 32

G4-EN23 Waste by type and disposal method Fully Waste Management 34
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G4-EN24 Significant spills Fully Waste Management 34

G4-EN25 Hazardous waste Fully Waste Management 34

G4-EN26 Biodiversity affected by runoff NA - -

G4-EN27 Mitigation of environmental impacts of products  NA - -

 and services

G4-EN28 Products and packaging materials reclaimed Fully Materials & Waste 33

G4-EN29 Environmental fines and sanctions Fully Positive Compliance 21

G4-EN30 Environmental impacts from product distribution  Fully Emissions 35

 and employee travel

G4-EN31 Environmental investments Fully Environmental Expenditures 55

G4-EN32 New suppliers screened using environmental criteria Fully Suppliers 55

G4-EN33 Supply chain environmental impacts Not covered  

G4-EN34 Environmental grievances Fully Grievance Redressal Mechanisms 19

  Social- Labour Practices     

G4-LA1 Number and rate of new employee hires and turnover Fully Employment 40-41

G4-LA2 Benefits provided to full-time employees Fully Employee Benefits 45

G4-LA3 Return to work and retention rates after parental leave Fully Return to Work and Retention Rates 41

G4-LA4 Notice periods regarding operational changes Fully Labour Management Relations 47

G4-LA5 Workforce represented in health and safety committees Fully Occupational Health and Safety 48

G4-LA6 Rates of injury, occupational disease, lost days,  Fully Occupational Health and Safety 49

 absenteeism, and work-related fatalities

G4-LA7 Workers with high incidence risk of diseases Fully Occupational Health and Safety 49

G4-LA8 Health and safety topics covered in agreements  Fully Labour Management Relations 47

 with trade unions

G4-LA9 Average hours of training for employees Fully Training and Education 44

G4-LA10 Programs for skills management managing career endings Fully Training and Education 43-44

G4-LA11 Employees receiving performance and  Fully Training and Education 43

 career development reviews

G4-LA12 Composition of governance bodies and employees Fully  The Board, Employee Diversity  14,40

G4-LA13 Ratio of basic salary and remuneration of women to men Fully Entry level wage, basic  41

   salary and remuneration

G4-LA14 New suppliers that were screened using  Fully Suppliers 55

 labor practices criteria

G4-LA15 Negative impacts for labor practices in the supply chain Not covered  

G4-LA16 Grievances about labor practices Fully Grievance Redressal Mechanisms 19

  Social- Human Rights     

G4-HR1 Investment agreements and contracts that include human  Fully Human Rights 36

 rights clauses or underwent screening

G4-HR2 Employee training on human rights Fully Human Rights 36

G4-HR3 Incidents of discrimination Fully Human Rights 37

G4-HR4 Significant risk of freedom of association in  Fully Human Rights 37

 operations and suppliers

G4-HR5 Significant risk of child labor in operations and suppliers Fully Human Rights 37

G4-HR6 Significant risk of forced or compulsory labor in  Fully Human Rights 37

 operations and suppliers

G4-HR7 Security personnel trained in the organization's  Fully Human Rights 36

 human rights policies

G4-HR8 Incidents of violations involving rights of indigenous peoples NA - 

General Standard Disclosures

Disclosures Coverage Section Pg No.
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G4-HR9 Operations that have been subject to  Fully Human Rights 36

 human rights assessments

G4-HR10 New suppliers screened for human rights Fully Suppliers 55

G4-HR11 Human rights impacts in the supply chain Not covered - 

G4-HR12 Grievances about human rights impacts Fully Grievance Redressal Mechanisms 19

  Social – Society     

G4-SO1 Local community engagement, impact assessments  Fully Communities 56-57

G4-SO2 Negative impacts on local communities Fully Communities 56

G4-SO3 Risks related to corruption Fully Our performance as per the UN  38

   Global Compact's ten principles

G4-SO4 Communications and training on anti-corruption Fully Our performance as per the UN   38

   Global Compact's ten principles

G4-SO5 Confirmed incidents of corruption Fully Our performance as per the UN  38

   Global Compact's ten principles

G4-SO6 Political contributions Fully Political Contributions 38

G4-SO7 Anti-competitive behaviour Fully Anti-competitive behaviour 49

G4-SO8 Fines for non-compliance with laws Fully Positive Compliance 21

G4-SO9 New suppliers screened for impacts on society Fully Suppliers 55

G4-SO10 Negative impacts on society in the supply chain Not covered - 

G4-SO11 Grievances about impacts on society Fully Grievance Redressal Mechanisms 19

  Social-Product Responsibility     

G4-PR1 Health and safety impact assessments of  Fully Customer Health and Safety 61

 products and services

G4-PR2 Non-compliance concerning the health and safety  Fully Customer Health and Safety 61

 impacts of products and services

G4-PR3 Product and service information required for labelling Fully Products Information 61

G4-PR4 Non-compliance with regulations concerning  Fully Products Information 61

 product and service labelling 

G4-PR5 Surveys measuring customer satisfaction Fully Customer Satisfaction 60

G4-PR6 Sale of banned or disputed products NA - 

G4-PR7 Non-compliance with regulations concerning  Fully Products & Services 59

 marketing communications

G4-PR8 Complaints regarding breaches of customer privacy and  Fully Customer Privacy 61

 losses of customer data

G4-PR9 Fines for non-compliance with laws and regulations  Fully Product and Service Information 61  

 concerning products and services



FEEDBACK
 
We sincerely appreciate your feedback and concerns 

for our improvement. For any comments/concerns, 

please send queries to following address:

Contact Name: S.Ravichandran

Address: Indo Thai Synthetics, Mahatun Plaza,16th 

Floor, 888/164-165 Ploenchit Road, Bangkok, 

Thailand - 10330

Email: ravichandran.s@adityabirla.com

DEFINITIONS AND 
ACRONYMS

CoE: Centre of Excellence

Compliance: It means conforming to a rule, such as a 

specification, policy, standard or law.

CTS: Customer Satisfaction

CTS: Customer Technical Service

DfE: Design for Environment

EHS: Environment, Health and Safety

GHGs: Greenhouse Gases

GRI: Global Reporting Initiative

Higg Index: It is an apparel and footwear industry 

self-assessment standard for assessing environmental 

and social sustainability throughout the supply chain. 

ITS: Indo Thai Synthetics

KPIs: Key Performance Indicators

ODS: Ozone Depleting Substances

OEKO-TEX: OEKO-TEX examines all stages of 

production and tests for harmful substances used in 

production systems to ensure customer safety

OHS: Occupational, Health and Safety

QC: Quality Circles

QCDIP: Inter-Department survey done every quarter

Scope 1 Emissions: These are direct GHG emissions 

from sources that are owned or controlled by the entity

Scope 2 Emissions: Indirect GHG emissions from 

consumption of purchased electricity, heat or steam

Scope 3 Emissions: Other indirect emissions, such as 

the extraction and production of purchased materials 

and fuels, transport-related activities in vehicles not 

owned or controlled by the reporting entity, electricity-

related activities (e.g. T&D losses) not covered in Scope 

2, outsourced activities, waste disposal, etc.

Stakeholders: A person, group or organization that 

has interest or concern in an organization. Stakeholders 

can affect or be affected by the organization'sactions, 

objectives and policies.

Stewardship: It is an ethic that embodies responsible 

planning and management of resources.

Sustainability: Sustainability is meeting the needs of 

the present without compromising the ability of future 

generations to meet their own needs.

USTERIZED: USTERIZED® is a certification program 

awarded to spinning mills fulfilling consistent quality

Whistleblower: Anyone who has and reports insider 

knowledge of illegal activities occurring in an organiza-

tion
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