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FOREWORD BY 
BUSINESS HEAD

Dear Reader,

It gives me great pleasure to bring to you our first 

sustainability report for Jaya Shree Textiles.

Jaya Shree Textiles has two product verticals – linen 

and wool. The domestic linen industry has been 

going through a rapid growth phase over the past 5 

years and we believe that the linen industry will 

maintain a healthy double digit growth rate over the 

next 5 years as well. We continue to focus on 

building product capability and consumer connect 

via our retail presence, brand communications and 

product category enhancement. 

The wool business has faced challenges due to 

declining wool prices. In coming years, we will 

focus on developing more specialty offerings and 

move to higher value portfolio with required 

investments.

The efforts put in by all my colleagues at Jaya Shree 

have been recognized via various awards not only 

within the Aditya Birla Group but also by various 

international forums. Our team won the CII Exim 

Bank Award for Outstanding Business Excellence 

initiatives. Our performance on all sustainability 

parameters have shown consistent improvements 

and we strive to be a benchmark in World Class 

Manufacturing practices. 

In continuation to mark our efforts towards 

environment and society at large, we have decided 

to initiate sustainability reporting from this year. We 

view this report as a part of our continued 

commitment to stakeholders to disclose our 

performance on key sustainability pillars. Our 

sustainability roadmap over the next three years will 

focus on the expectations of key stakeholders 

including our employees and have defined 

strategies to be more economically, socially and 

environmentally beneficial and impacting the triple 

bottom line viz. people, planet and profit. 

The report will provide you with accounts of actions 

taken by us along with results achieved; I also 

encourage you to give us your feedback on the 

report, and share your kind views. Enjoy reading!

– Mr. Thomas Varghese

The report will provide you w

taken by us along with re

encourage you to give us

report, and share your kind 

– Mr. Thomas Varghese
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“Sustainable development is balance of meeting our own needs 
without jeopardizing the future generations’ ability to do the same”



Sustainability at the Centre of 
our Business

It is my pleasure to introduce our first sustainability 

report. The vision and mission has been shared with 

every customer, supplier and all other stakeholders. 

We are committed to grow our business responsibly 

and sustainably. We are aligned with our group's 

sustainability vision which states: 

"By 2017, the Aditya Birla Group endeavors to 

become the leading Indian conglomerate for 

sustainable business practices across its global 

operations, balancing its economic growth with 

environmental and societal interests"

We endeavour to become a leading industry bench-

mark for sustainability processes and performance 

by 2020 through engagement of all stakeholders. 

This report builds on our persistent efforts to build 

an ethical, responsible and sustainable business. 

We believe that our businesses does much more 

than just being an intermediary in the textile value 

chain, improving lives and making a lasting differ-

ence in the communities in which we  operate has 

always been part of our values and mission. 

We are committed to continual improvement in 

business practices by being socially responsible, 

balancing economic growth and constantly reduc-

ing our environmental footprint for the benefit of all 

stakeholders.

At the Aditya Birla Group, sustainability in business 

is the holistic pursuit of a three step agenda:

includes, but is not limited to the creation of a 

safe working environment at all sites and work-

places, conserving energy and water, managing 

waste and emissions and the protection of 

human rights.

stakeholders,their perspective, and usage of this 

knowledge to actively seek ways to create and 

share value with each of these stakeholder 

groups. 

JST follows Aditya Birla Group’s Corporate Sustain-

ability processes focusing on a series of proven 

commitments to our customers and communities; 

to the environment in which we operate; to our 

people and businesses; and, to our investors.

committed to provide a reliable and affordable 

product. A key component of our sustainability 

effort is to leverage our capabilities and meet our 

customers’ needs.

the communities in which we operate. JST 

consistently works with local people and organi-

zations like CII in the region of our operations to 

identify significant local, social and economic 

needs and design programmes to meet them.

under strict guidelines and meeting or exceeding 

environmental requirements everywhere we 

operate.

 -

taining the safest possible workplace, making a 

difference while meeting the world's changing 

fashion needs in an environmentally responsible 

and intelligent manner.

 

business growth and performance, based on a 

long-term outlook. We have formulated our 

Vision 2020 and are already in line with the 

execution of the targeted agenda. 

which identified focus areas and risks and related 

mitigation plans. The enablers have been a strong 

sustainability governance framework at the Aditya 

Birla Group level, our sustainability committee and 

champions who have helped to strengthen the 

initiative and our existing management systems that 

CEO's Message
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have helped us to leverage and work towards 

integrating sustainability into our business strategy. 

our environmental foot print on key aspects such as 

materials, energy, water, waste and effluent and 

improving our performance on employee health and 

safety.

-

holder engagement, carbon management, improv-

ing our performance on all economic and social 

parameters including human rights. In addition to 

improving our performance on sustainability param-

eters, we have also utilized the Higgs Index tool 

-

mance in operations and products. The sustainabil-

ity IT platform and dashboards helps us to track and 

monitor our performance which is also reviewed by 

the Group’s Apex Sustainability Council.

Jaya Shree deals with two premium niche fibres: 

for us has remained stable over the last two years. 

On the raw material front, global flax fibre production 

has remained steady,prices in the last two years 

have increased by around 7% in Euro terms and 

15% in INR. Raw wool production decreased mar-

ginally in major wool growing countries and prices in 

the last two years have decreased by around 20% in 

US$ terms and 9% in INR terms.

The overall domestic demand for Linen was good in 

been supply led with more players coming into the 

market, both fabric & yarn. A number of linen brands 

for domestic OTC have been launched in the last 

few years.

In case of Wool business, fluctuating wool prices 

coupled with volatile cross currencies have 

restricted the risk bearing capacity of various parts 

of the value chain.  The continued slowdown in 

Europe and Japan who are the main consumers of 

wool has resulted in intense competition in terms of 

prices offered in the market. However, demand from 

India and other Asian countries is showing an 

increasing trend. 

Among these challenges, it has been increasingly 

imperative for the business to sustain the growth 

and margins through continuous process improve-

ment, design & development and product innova-

tion.  Linen yarn will continue to be the one-stop 

solution provider for all requirements in India by 

offering a wide product portfolio to various 

segments including knits, ethnic wear, and women’s 

range, we will  be focusing on improvement in offer-

ings in terms of finish, designs & colors in order to 

maintain edge in the market. We are also ramping 

up the linen fabric distribution networks through 

geographical expansion by filling up any gaps in 

trade and retail distribution. The business has 

entered the ready to wear segment through Linen 

Club Apparels. Wool business is focusing on the 

core European market for growth in volume and also 

protecting margin increasing value added products 

like various wool blends with Cashmere etc. in the 

product portfolio. 

-Mr. S. Krishnamoorthy 
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ABOUT OUR
REPORTING



“Our vision is to be the leader 
in domestic market in linen and 
be the preferred choice 
globally in wool business.”

Jaya Shree Textiles (JST), a unit of Aditya Birla Nuvo 

Ltd. (a listed company), is a part of the Domestic 

Textiles Business of US $ 41 Billion Aditya Birla 

Group. It was incorporated in 1949 and has its only 

manufacturing unit at Rishra in Hooghly district, 

West Bengal, India. Reporting to the shareholders 

is done once a year at the Annual General Meeting. 

However, key shareholders are kept informed about 

the developments in the business through quarterly 

OUR OPERATIONS AND
PRODUCTS

ABOUT REPORTING

Board meetings. Close and personal interaction of 

our senior management, and continuously improv-

ing business performance has helped us gain the 

confidence of our shareholders.

It is the largest integrated linen factory in the coun-

try with state-of-the-art facilities equipped with the 

latest spinning, weaving and finishing system. It has 

got four Strategic Business Units (SBUs) i.e. Linen 

Spinning, Linen Fabric, Wool Combing and Wor-

sted Spinning.  All the four SBUs are driven by the 

common goal of making the workplace a source of 

creativity, innovation, and self-fulfillment for all 

employees. JST has presence in six continents 

having annual turnover of US $200 million. 

FACTS ABOUT JST - JOURNEY SO FAR

1949

1961- 1990
cotton spinning, hose pipe manufacturing etc.

West Bengal were shutting down

1991- 2009
years

fire hose pipes etc and focuses on two niche fibre Wool and Linen 

development in linen segment

2010 - 2015 expansion is ongoing.

times.

The company has always focussed on systems improvement and has established comprehensive standards in 
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ABOUT REPORTING

OUR BUSINESS 

JST

Linen
Business

Wool 
Business

Linen 
Yarn

Linen 
Fabric

Wool 
Tops

Worsted 
Yarn
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ABOUT REPORTING

LINEN BUSINESS 

“Responsible Consumption 
and Production pattern”

With global changes in ecosystem posing signifi-

cant challenges, we have engaged with our key 

stakeholders and addressed these with innovative 

solutions.

Our raw material “Dew retted flax fiber“ has signifi-

cant positive impact on the ecosystem. It 

consumes very less water during cultivation and 

irrigation is not required. The retting process is done 

in the field amid humid condition created by natural 

climate. Flax is also a leader in crop rotation and 

helps fertilize soil for next crop.

In linen yarn manufacturing process, our philosophy 

is responsible consumption and production 

pattern.  Over the past year, we focused on:

improving material yield

-

turing through process modification and invest-

ment in RO plants to reduce fresh water intake.

-

turing process. 

packaging. We are recycling our packaging 

material and also buying back plastic cones 

from our customers wherever possible.

efficiency motors, using VFD in Humidification 

system.

outgoing deliveries to reduce carbon footprint in 

logistics. 

We aim to be a global leader in the category and all 

our initiatives are aimed at enabling us to deliver 

long term sustainable growth.

- Mr. D J  Burman Ray 
SBU Head – Linen Yarn
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ABOUT REPORTING

VALUE CHAIN

Linen is a natural fabric produced from fibres of flax 

gift of the God and regarded it as sacred. Linen was 

used in holy ceremonies and it was the only fabric 

which leaders of worship were allowed to wear next 

to their skin. It symbolizes cleanliness and purity

Linen is 100% natural with inherent properties such 

as:

need for applied coatings. Linen is fully biode-

gradable and is now commonly recycled

or pesticides (3 times less than wheat and 13 

times less than potatoes, for instance) 

JST being the largest integrated Linen manufactur-

million meters fabric manufacturing capacity, has 

state-of-the-art facilities and equipped with the 

latest spinning, weaving and finishing system from 

Switzerland, Germany, China, Russia, France, 

Belgium and Italy. 

Linen Fibre Linen Yarn Linen Fabric Linen Apparel Retailing

Linen Fabric 
Retail
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ABOUT REPORTING

“We owe our successes to a 
strong people development 
plan and a knowledge 
management approach.” 

We are striving towards our vision to be the 

preferred choice globally in Wool business. We 

have kept up with consistent performance and 

continue to grow through plant up gradation and 

technological innovations to improve both produc-

tivity, quality and increase market share of value 

added products.

Under our business excellence framework the 

“continual quality improvement” has been estab-

lished as a value creation process in the organiza-

tion to ensure that improvements are horizontally 

deployed and the gains achieved are locked and 

included in the relevant standards. The systems 

implemented and the processes used to ensure 

sustainability are:

leverage, synergise and ensure enhanced 

collaboration. 

-

ment and technical conferences. These have 

helped us identify and share improvements as 

well as carry out structured benchmarking of 

operations in all areas.

setting  norms, reviewing standards and revising 

targets every year. Monthly variance in the form 

owners.

service offerings with our competitors. These are 

incorporated in our work plan to achieve further 

improvements.

WOOL BUSINESS

value creation and support processes through 

and act) cycle.

units related to the wool business within the 

Aditya Birla Group.

water consumption and we are working continu-

ally to achieve reduction with innovative method-

ologies. At the same time steps are taken to 

reduce energy and emission intensities.

Sustainability has always been our focus, and the 

one as we:

o Raised awareness on sustainability 

o Integrated sustainability criteria in our continual 

improvement programs

o Reviewed our policies and processes

o Deployed performance linked programs that 

showcased our performance

In the coming year we aim to

o Improve our performance in areas such as 

energy, carbon mitigation and water to equiva-

lent output.

waste management and occupational health 

and safety. 
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ABOUT REPORTING

o Involve all our employees through capacity build-

ing, training them and bringing them to the fore-

front as we work on delivering solutions together 

along with other stakeholders 

The results we believe will build our resilience and 

positively impact the organization’s future. 

We, both at Jaya Shree Textiles as well as at the 

Aditya Birla Group, have always worked towards 

complying with the local laws and regulations in all 
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areas and fulfilling our social responsibility. In the 

coming years we are keen to work with our suppli-

ers and support them through awareness raising to 

improve their performance on issues such safety, 

human rights, and environmental preservation. We 

hope our initiatives will motivate stakeholders to 

drive change and create better future for the society 

at large. 

- Mr. Manmohan Singh 
Head – Wool Business



ABOUT REPORTING

VALUE CHAIN

Like Linen, Wool is also a niche luxury natural fibre. 

Over the years, Jaya Shree Textiles has become a 

preferred supplier for Wool Tops and Worsted 

Yarns. Today, JST is among the top five indepen-

dent  Wool Comber and Worsted Spinner in the 

world. 

JST has state-of-the-art plant equipped with the 

technology from New Zealand, France, Italy and 

Germany.

Greasy 
Wool Wool Top

Worsted 
Yarn

Worsted 
Fabrics

Apparel Retailing

FINANCIAL 

MARKET SUMMARY

Description UOM Linen Yarn Linen Fabric Wool Top Worsted Yarn

Products  Major Export Markets Major Domestic  Markets

 USA, Singapore, Greece Benetton, Gant

Total Employee Strength – 3,774 (2014)
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ABOUT REPORTING

AWARDS 

Most Significant Improvement in TQM

Award 2014

-

2014 for Significant Improvement in productivity

Manufacturing Sector Category

-

in 2001 by Institute of Directors

LIST OF MEMBERSHIP/ 
ASSOCIATION

There has been no significant changes during the 

reporting period with respect to the organization’s 

size, structure, ownership or its supply chain.
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ABOUT REPORTING

Ready to wear linen fashion

JST markets linen products under the Brand name 

“Linen Club” and continues to educate the Indian 

consumers about the various attributes of linen 

manufactured by linen club. Later on it repositioned 

the brand as a Lifestyle Brand.

PRODUCT PORTFOLIO

JST has provided the evolving Indian fashion 

industry with an international edge with its prod-

uct portfolio containing 100 per cent pure linen 

sourced from French and Belgium flax.

JST is the pioneer in creating awareness about 

Linen and Linen attributes in India with the launch 

of "Linen Club" brand in India.  The awareness 

created among Indian consumers helped 

national apparel brands to include and promote 

linen in their portfolio.

Brand Outlets and these exclusive outlets have 

helped in enhanced visibility of Linen Club brand 

across the country.

Apart from the above, our fabric is available at  

4000 + Multi Brand outlets across India. 

designs in a month by     competitors, to keep the 

excitement going.

The Linen Fabric is sold through 20 distributors, 

Launched its own apparel Brand "Linen Club 

Studio" in 2014 and continue to  remain the 

leader in premium linen Fabric in India
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LINEN BUSINESS– 
WHAT WE MAKE

Our products range from linen yarn to linen fabric 

with applications across apparel, furnishing, knitting 

and accessories.



ABOUT REPORTING

WOOL BUSINESS – WHAT WE MAKE

Linen Club recently announced its foray into appar-

els with the launch of its brand “ Linen Club Studio”. 

The pure-linen collection for men encompasses 

formal, casual and party-wear and is uniquely posi-

Wool fibre, derived from the fur of animals of the Caprinae 

family, principally Sheep, is grown primarily in Australia, New 

JST sources merino wool and cashmere fibre mainly from 

Australia and South Africa. Our wool division produces both 

100% wool and cashmere tops.

The wool tops and worsted yarn finds application in both  

the apparel and knitting industry :

 Worsted industry -woven fabric used in Apparel, Acces-

innerwear, socks etc. We produce  blends including 

bamboo, viscose and antistatic blends.
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fashion conscious buyer. 

 

With the launch of Linen Club Studio – JST aims to 

further its dominance in the linen textiles and 

apparel markets.

New Products developed New Blends

 Linen wool intimate 

New Finishes:-
dyeing and finishing, new techniques are 

continuously developed to add brighter colours 

and more innovative textures to the finished 

product, and topped off by the most delicate 

finishing technology resulting in flawless fabric in 

over 3000 different weaves, textures and blends.



ABOUT REPORTING

WOOL TOPS, WORSTED YARN=

-

balance sold. 

-

stery. A wide product range is offered viz.

 100% wool and blends with polyester for   

 specialty products like Siro Lycra, Slimlana  

 yarns amongst others.

in areas of blends with several yarns like 

Bamboo, Mintval, specialty yarns like SiroFil and 

Cashmere 
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This is our first year of reporting and we are publish-

ing the report as per the Global Reporting Initiative 

(GRI) G4 guidelines. The report is compiled in 

accordance with the Core Option of GRI we have 

considered aspects relevant to our business. We 

intend to publish this report annually.

COMPLETE DISCLOSURE -
SCOPE AND BOUNDARY

ABOUT REPORTING

This report covers information from the period          

includes overall performance results, targets, future 

the sole entity. The aspect boundary is limited to 

We are committed to measuring and reporting our 

material, environmental and social aspects. In this 

respect, we have conducted a materiality assess-

ment under the guidance of external consultants 

with management, internal and external stakehold-

ers.

The identified issues were rated on a scale of 1 to 4 

with following criteria:

1. -

zation

2. Issues that can pose threat to upcoming regula-

tions OR Issues that can result in cost savings or 

competitive advantage

3. Issues that can result in operational discontinuity 

OR Issues that can pose threat to brand reputa-

tion and goodwill

TRANSPARENT DISCLOSURE
- REPORTING PRINCIPLES

4. Issues that can result in business discontinuity 

OR Issues that can provide significant business 

opportunities.    

The assessment included identification and prioriti-

zation of issues that can pose risks to business and 

stakeholder interests in the short and long term. 

The quality of the report is defined in such a manner 

so as to ensure information presented to stakehold-

ers is unbiased, comparable, accurate, reliable and 

understandable.

Further, we have also made 
efforts to introduce 
sustainability context in various 
material issues which 
are highlighted in the report. 
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In accordance with the GRI G4 reporting frame-

work, we describe our approach for identifying and 

responding to our most material economic, social 

and environmental issues within the contents of this 

report. Our report is aligned with the ABG sustain-

ability framework that we have adopted voluntarily.

CONFORMANCE 
TO GRI

Responsible Stewardship

Focus on how we manage today and our goal is to 

build a framework of policies, technical and man-

agement standards aligned to international stan-

and OSHAS. By introducing these standards into 

our systems we will manage our operations in the 

most responsible manner.

ABOUT REPORTING

All impact boundaries are global and apply to JST unless otherwise stated

throughout the content of this report.

1. RESPONSIBLE STEWARDSHIP
Create a Framework to help us

move to international Standards
2. STAKEHOLDER ENGAGEMENT
Knowledge to understand how fast things will

change & where disruptions will occur

3. FUTURE PROFFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of 

the Major Trend Curves - Roadmaps for Products,Energy, Water, 

Wase, Human Rights, H&S, Biodiversity, Suppliers, New Business, 

Technologies, etc.

To understand the external changes that will inevita-

bly impact our companies in the future and this step 

Our goal is to build strong relationships with our 

stakeholders and key technical experts on climate 

change, water and waste management, develop-

ments in human rights legislation, safety standards, 

health impacts and the like.

We will embed sustainability trends into our strate-

gic business plans to minimise the risks and find 

new opportunities that will be presented by the 

requirements of a sustainable planet and society by 

-

able.

ABG SUSTAINABILITY 
FRAMEWORK:
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ENABLERS AND
GOVERNANCE



At JST, the aspirations and concerns of our diverse 

stakeholders shape our agenda as much as any 

business decision. Everyone we deal with viz. our 

customers, suppliers, employees, shareholders, 

partners, elected representatives, regulators, NGOs 

and the media expects JST to act responsibly and 

with integrity at all times. Disclosing financial results 

alone are not enough: the societies and 

“Making continual attempts to transform ourselves 
to build a sustainable future.”

ENABLERS AND GOVERNANCE
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communities within which we operate, want the 

company to focus on enhancing lives and 

livelihoods, by delivering both financial and 

non-financial value to all stakeholders. We are 

aware that overlooking this expectation would risk 

undermining our prospects for long-term value 

creation. We have thus embraced “sustainability” 

asone of our core business values.

In order to drive towards a sustainable future, a 

strong, responsive and all inclusive governance 

structure needs to be in place. Balancing value and 

caring for the environment and society is primarily 

steered by our board. JST is committed to the 

adoption of best governance practices and adher-

ing to it in the true spirit. Our governance practices 

are a product of the culture of trusteeship deeply 

ingrained in our value system and reflected in our 

strategic thought process.

At a macro level, our governance philosophy rests 

on five basic tenets 

-

ers

the Board

The company, as a continuous process, strength-

Board composition and functioning, remunerations 

paid and level of compliance with various Corporate 

Governance Codes to the extent practicable and 

“BEING the change to SEE the change”

HAWK EYE ON SUSTAINABILITY
GOVERNANCE



The board provides the oversight to environmental, 

social and economoic performance of the 

organisation and oversees upholding a broad set of 

governance principles, delegating management 

authority to the Chief Executive within the defined 

limits. All business decisions are taken in a 

participative manner with the involvement of teams 

rather than individuals. This transparent work 

culture has made us an organization where there 

are no instances of irregularity. This is evident from 

the fact that all our key customers, key suppliers, 

shareholders and also the employees have a strong 

faith in the organization and are continuing to grow 

with us.

The board reviews key risks including risks arising 

from imperatives of sustainable development and 

how they are managed. The management 

exercises risk management through appropriate 

internal controls and periodically reports to the 

board.

JST has following committees in board

JST has a sustainability subcommittee consisting of 

the following team members which works with the 

textile sustainability committee and who in turn 

works with the apex sustainability council of the 

textile, acrylic fibre and the overseas spinning 

business:

ENABLERS AND GOVERNANCE

The Board

In the year 2013 -14, JST’s Board  (The Board of 

Aditya Birla Nuvo Limited)  comprised of 11 directors 

as follows:

Name

Mr. Kumar Mangalam Birla

Mr.  S.C. Bhargava

Mr. LalitNaik

Mr. Sushil Agarwal

Mr. T. Chattopadhyay

Roles

Chairman

Non Executive

Non Executive

Non Executive

Non Executive

Non Executive

Non Executive

Managing Director

WTD & CFO

Nominee Director

Managing Director

(till 30th June 2014)

JST Sustainability  Committee 

Name Designation

Mr. S. Krishnamoorthy Chairman

Mr. Manmohan Singh Head – Wool Business

 Linen Spinning

 Worsted Spinning

 Linen Fabric

 Wool Tops

 Sustainability Champion

 Engineering

 Analysis (Textiles)

 Manager – Business   
 Excellence
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ENABLERS AND GOVERNANCE

This institutional mechanism is the main enabler for driving sustain-
ability practice and performancewithin the group. Besides, we have 
deployed comprehensive set of enablers that drive sustainability:

We want sustainability to be integrated with different functions of our 
business. But in the short term, a separate identity is being 
maintained for focus and emphasis. Many aspects are already 
integrated with existing functions.

DRIVING SUSTAINABILITY

Sustainability
Information

Management System
 (SIMS)

Risk Management
Framework

Sustainability
Advisory

Committee

Integrated 
Management Systems

(IMS)

SUSTAINABILITY GOVERNANCE STRUCTURE

APEX
SUSTAINABILITY 

COUNCIL

SUSTAINABILITY 
COMMITTEES
AT EACH UNIT

WORK STREAM
1. Economic

2. Environmental
3. Social

Vision

Business Head

CEO – Overseas 
Spinning

CSO/ Sustainability
Champion

CSO/ Sustainability
Champion

CSO/ Sustainability
Champion

CSO/ Sustainability
Champion

Enablement
through
Enablon

Integrating 
sustainability risks 
with existing risk

framework

Formation of
sustainability advisory

committee with
external experts

ISO -14001,
OHSAS-18001, 

ISO-50001,
SA-8000
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THE TEN WORKING GROUPS - 
‘MISSION TEAMS’ DRIVING SUSTAINABILITY ACROSS THE TEXTILES, 
ACRYLIC FIBRE & OVERSEAS SPINNING BUSINESSES

ENABLERS AND GOVERNANCE

WATER & EFFLUENT

SUPPLY CHAIN MANAGEMENT

ENERGY & CARBON

CHEMICAL MANAGEMENT

ENVIRONMENT, HEALTH & SAFETY

WASTE MANAGEMENT

STAKEHOLDER ENGAGEMENT

SOCIAL & LABOUR

COMPLIANCE & RISK  MANAGEMENT

PRODUCT STEWARDSHIP 
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CODE OF CONDUCT

"Integrity, trust, fairness and honesty are the basics 
that guide our strategies”

OUR VALUES STEER OUR CONDUCT

INTEGRITY
Acting and taking decisions in a 

manner that is fair and honest. 

Following the highest standards of 

professionalism and being 

recognised for doing so. Integrity for 

us means not only financial and 

intellectual integrity, but 

encompasses all other forms as are 

generally understood. 

SEAMLESSNESS
Thinking and working together 

across functional groups, 

hierarchies, businesses and 

geographies. Leveraging diverse 

competencies and perspectives to 

garner the benefits of synergy while 

promoting organisational unity 

through sharing and collaborative 

efforts. 

SPEED
Responding to internal and external 

customers with a sense of urgency. 

Continuously striving to finish before 

deadlines and choosing the best 

rhythm to optimise organisational 

efficiencies.

COMMITMENT
On the foundation of Integrity, doing 

all that is needed to deliver value to 

all stakeholders. In the process, 

being accountable for our own 

actions and decisions, those of our 

team and those in the part of the 

organisation for which we are 

responsible. 

PASSION
An energetic, intuitive zeal that arises 

from emotional engagement with the 

organisation that makes work joyful 

and inspires each one to give his or 

her best. A voluntary, spontaneous 

and relentless pursuit of goals and 

objectives with the highest level of 

energy and enthusiasm. 

We voluntarily follow the Code of Conduct 
outlined by Aditya Birla Group. The Code of 
Conduct, which incorporates the Business Prin-
ciples, is our central guidance document for 
norms of behaviour. 

Under our governance system we consider 
employees, suppliers, community, and our credi-
tors our stakeholders and their legal rights are 
protected and treated with care. The detailed 
information is provided to shareholders on 
company’s performance by way of Director’s 
report.



OUR VALUES STEER OUR CONDUCT

We recognize that a strong grievance redressal 

mechanism contributes to effective manage-

ment and strengthening of the stakeholder 

engagement. 

We have adopted a grievance policy which 

defines the formal grievance procedure for all 

stakeholders.

Our well defined “Principles and the Code of 

Conduct” document associated with a redressal 

mechanism is simple and allows all employees 

to report any misconduct to the Business Head 

of the organization, maintaining full confidential-

ity. The business decisions are taken by the 

group of people and not by individuals as a part 

of our participative management work culture. 

This completely ensures that all transactions 

with stakeholders are done with the highest level 

of honesty and in line with ABG moral and ethical 

business principles and values.

We are in the process of deploying a more 

robust stakeholder grievance mechanism that 

can be extended to all stakeholders. We aim to 

deploy the same next year. Currently there are 

no pending grievances.

THE WHISTLE BLOWER
We have also formulated a “whistle blower 

policy” to encourage all employees to fearlessly 

raise in case they spot any violation of “ABG 

Values” and “Code of Conduct”, misuse of 

company’s property, mismanagement or 

wrongful conduct prevailing in the company. The 

policy ensures that the whistle blower’s identity is 

protected. 

Things that the whistle blower can notify JST 

about:

wilful omission

GRIEVANCE REDRESSAL 
MECHANISMS

Grievance Areas Number of grievances 
 identified, addressed 
 and resolved

Labour Practices  10

Environment  0

Society  1

Human Rights  0
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OUR VALUES STEER OUR CONDUCT

confidential information

assets
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We focus our sustainability ac-
tivities and reporting on the 
issues of greatest concern to 
JST and our stakeholders.

We engaged with our Sustainability Apex Council, 

management team, employees, suppliers, 

customers and community to obtain feedback 

andfeed into the process to identify issues that are 

material to JST. 

“Our robust systems also safe-
guard our preparedness to go 
beyond meeting compliance 
and manage potential risks”. 

compliance is one of the key focus areas of our 
organization. We have been giving meeting all 
applicable laws and regulations with the utmost 
priority.

Our management systems, periodic audits ensure 
that we review and comply our list of legal 

system which has:

ISSUES THAT 
MATTER below) to map the issues that our stake-

holders are most concerned about 

against those that have the biggest 

financial or operational impact on our 

business. 

to each key issue to help us identify and 

prioritise the most significant aspects.

developed by our consultants specifi-

cally for the textile industry combined 

with JST’s own criteria to assess and 

OUR VALUES STEER OUR CONDUCT

MATERIALITY MATRIX

POSITIVE COMPLIANCE
i. Allapplicable laws listed

ii. Assigned person responsible along with actions 

As a part of a risk assessment to ensure that we 
meet compliance not only in country of our 
operations but also in those countries where our 
products are exported, we track product safety 
legislations of those countries where standards 
such as Oeko-Tex are not prevalent.

For FY15, there have been no fines or sanctions 
imposed on JST for non-compliance of laws and 
regulations. 
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OUR VALUES STEER OUR CONDUCT

Energy
EmissionsOverall

Materials
WaterTransport

Compliance

Environmental Grievance 
Mechanisms

Supplier 
Environmental 

Assessment

Safety

Labelling

Marketing communication

Privacy

Human Rights

Compliances

Occupational Health & Safety

Equal Remuneration for
Men & Women

Indirect Economic Impact

Economic 
Performance

Market Presence

All aspects are material except biodiversity as the unit location Rishra does not fall under an ecologically 
sensitive zone.

The word cloud below shows our most material issues based on our assessment in April 2014.
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POLICIES 
Our policies help to ensure that our Business Prin-
ciples are put into practice in our day-to-day 
actions. In our policy articulation, we follow positive 
compliance with applicable regulations and good 

-

OUR VALUES STEER OUR CONDUCT

ENVIRONMENTAL POLICY

  materials and Pollution Prevention

  disposal

ENERGY AND CARBON POLICY

SAFETY POLICY

HEALTH POLICY

BIO DIVERSITY POLICY
  and executing projects and in operations

WATER STEWARDSHIP POLICY

Title Elements Addressed

ers and apply precautionary approach to all deci-
sions pertaining to our stakeholders and the envi-
ronment.  

The summary of our key policies, addressing these 
material issues are presented below:
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OUR VALUES STEER OUR CONDUCT

Title Elements Addressed

QUALITY POLICY

HUMAN RIGHTS POLICY
  and forced labor, and freedom of association and the right to engage 

  in collective bargaining

STAKEHOLDER ENGAGEMENT POLICY
  that is inclusive, material and responsive

SUPPLY CHAIN AND PROCUREMENT POLICY

TRANSPORTATION POLICY

PRODUCT STEWARDSHIP POLICY

SECURITY POLICY

SUPPLIER CODE OF CONDUCT
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OUR VALUES STEER OUR CONDUCT

MANAGEMENT SYSTEMS

IT PLATFORM

JST attaches great importance to scientific manufacturing 

-

tion, occupational health and safety along with social 

awarded with the following certifications: ISO 9001:2008 

ISO 50001:2011.

primarily deployed to:

Ensuring Compliance Improving Sustainability 

Performance 

Stakeholder engagement

Risks

The backbone of all such systems is the World Class 

calibrated in synergy with company’s objectives and 

perform.

          Commitment                                              P
assion                                                                      
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Seamlessness

Aditya Birla
Business
Excellence
Framework

Value for
Customers

Sustainable
Future

Creativity &
Innovation

Visionary
Leadership

Agility

Harness
People
Talent

Outstanding
Results

Organisational
Capability
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RESPONSIBLE
STEWARDSHIP



“Think about tomorrow, today”

We as ABG employees and particularly the domes-

tic textile business have adopted the sustainability 

framework in line with the Group’s vision of building 

a business that can survive & thrive as the world 

changes. 

Our sustainability framework is built on 3 pillars 

namely:

RESPONSIBLE STEWARDSHIP - Increasing 

control over our operations and people to 

reduce our impacts on the planet and society.

STAKEHOLDER ENGAGEMENT - Under-

standing the issues, specifically the externalities 

that will impact our business in the future. 

FUTURE PROOFING - Creating a sustainable 

strategic plan which enables us to take advan-

tage of the planetary and social changes coming 

our way. Innovation and disruption are critical 

aspects of such a plan.

Based on these pillars we plan to build a sustain-

able business sustainable. So what we mean by 

sustainable business is:

sustainability standards (assured internally & 

externally for existing operations & new 

projects.)

integrated into all decision making processes.

for key  GRI indicators including safety, health, 

water, energy, emissions, biodiversity and 

human rights performance) 

chain performance to ABG standards.

as a percentage of its energy matrix to be set.

Our journey to integrate sustainability and drive 

innovation is guided by a robust sustainability 

framework of our business head’s office, who, also 

heads the Apex Sustainability Council which meets 

-

which meets once every two months. And third 

which meets every month to review the action plan. 

Sustainability Management Platform for our online 

sustainability reporting. We have completed 

Phase-I of the module covering Incidence & Perfor-

mance Management system and working for 

Phase-II.

We are also working on the Higg index which 

provides a widespread, industry standard for mea-

suring, tracking and improving natural resource use 

and social working conditions in the apparel and 

-

-

tal sustainability performance and drive behavior for 

improvement. At present we have implemented the 

level and working on Brand Module for all our units. 

       

- Mr. Rajesh Kapoor 

RESPONSIBLE STEWARDSHIP

MESSAGE FROM HEAD - 
PROJECTS & SUSTAINABILITY
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Rising energy costs and the energy intensive nature 

of our products has driven us to explore and imple-

ment energy efficiency measures, this is a continu-

ous process and targets for energy intensity 

improvements are defined on yearly basis and are 

part of the sustainability dash board. 

intensity in FY15 over the previous year due to 

increase in production of both linen and worsted 

yarn and  change in product mix. However due to a 

concerted effort by the energy conservation cell, we 

have identified energy saving opportunities resulting 

in increased energy savings over previous years 

and maintaining energy intensity per ton of product. 

We Value and Care for the 
Environment

potential to impact the environment is considered 

monitor, manage and reduce our environmental 

impacts.

footprint of our operations to enable us to do more 

with less: less energy, less carbon, less waste and 

less use of resources. Since inception, we have 

strived to follow high standards of environmental 

excellence and work towards to integrating 

environmental concerns into all business decision. 

GREENER AND CLEANER 
FUTURE

We have prepared a roadmap for sustainability, in which 

a greener and cleaner future is a critical component. 

Processes and plans to achieve “Greener and Cleaner 

future” is built into our existing management systems. 

We continuously monitor relevant performance 

indicators through our sustainability dashboard, the 

As a part of these, we have also undertaken 

sustainability projects to:

Energy Conservation and 
Mitigating Climate Change go 
together

ENERGY AND
CARBON

RESPONSIBLE STEWARDSHIP
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the main contributor and the resultant consumption 

froms of non-renewable energy resources, this 

validates and highlights the importance of our 

ongoing investment in energy efficiency projects. 

Some of the key energy saving projects 

implemented in FY 2015 were as follows:

house

modification

We understand our contribution and impact on 

climate and have aligned our existing processes 

and initiatives to improve our carbon footprint. We 

have undertaken projects over the last two years 

towards that direction, such as energy saving 

initiatives to reduce the energy consumption, and 

will continue to do so.

Management and monitoring of our energy 

performance is critical, we have developed a 

technology roadmap wherein we have budgeted 

investments and  planned projects that will help 

improve our energy intensity and also explore 

investments in renewable. It will also help us reduce 

sustainability was one of the key criteria while 

designing the projects. A number of projects have 

been identified and will beimplemented in FY 16.

We are constantly reviewing our energy 

performance and mapping the energy scenario, 

aligning it to our growth strategy, with significant 

projects accomplished in FY15, we have achieved 

RESPONSIBLE STEWARDSHIP

FY15.

 FY 14
 FY 15

Furnace oil 
(Lit)

Diesel (Lit) LPG (kg) Electricity 
Consumption 

(MWh)

Total Energy 
Consumption 

(GJ)

Energy 
Intensity 
(GJ/MT)

Energy 
reductions 

(GJ)

Coal (MT)

Energy Consumption within the organization

15
,4

18

76
2,

09
0

69
,5

74
.9

7

77
,4

06
.9

5 59
8,

97
2

64
3,

46
3

67
.3

5

67
.6

8

31
81

.6

61
4.

34

33
.4

4

37
.6

2

17
,0

06
.1

1

40
9,

63
0

67
,8

11

55
,7

63
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RESPONSIBLE STEWARDSHIP

RENEWABLE ENERGY

generated electricity. Given the finite nature of fossil 

fuels and its impact on the environment we are 

aware of the need to invest in renewables. We are 

hence be exploring the feasibility of procuring 

exploring use of installation of solar panels on the 

roofs.

CARBON

We Strive to Control Emissions 
from our Operations

We understand our contribution and impact on 

climate and have aligned our existing processes and 

initiatives to improve our energy performance. Our 

priority is to manage CO2 emission from our 

operations. We are doing this by 

mitigate  CO2 emissions from our operations.

1&2, we are doing this by: Investing in greener 

and cleaner technologies

Scope 3 by:

technology thus enabling our employees  to 

communicate and work together through 

voice, video and web-based conferencing 

programmes. 

outbound logistics for transportation of 

supplied and finished goods

We have considered 2014 as base year for GHG 

increased marginally in 2015 compared to previous 

year largely due to variance in product mix and 

increased specific consumption of coal as against 

furnace oil.

We collect and report emissions data in accordance 

with the guidelines of the Global Reporting Initiative 

and the Greenhouse Gas Protocol, to the extent 

emissions caused due to operations in 

manufacturing unit. Scope-1 emissions include fuel 

consumption and company vehicles; Scope-2 

emissions include electricity and steam purchased. 

GHG intensity is calculated using Scope-1 and 2 

emissions. GHG reductions are calculated based on 

the electricity savings achieved due to 

implementation of projects in FY15 and the 

41
,4

86

44
,4

11

GHG Emissions

57
,0

51
63

,4
74

98
,5

38
10

7,
88

5

72
5

14
0

11
.0

8
11

.3

  FY 14   
FY 15

Scope 1 
(tCO2/year)

Scope 2 
(tCO2/year)

Total 
Emissions 
(tCO2/year)

GHG Emission 
Reduction 
(tCO2/year)

GHG Intensity
(tCO2/ton of

Product)
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RESPONSIBLE STEWARDSHIP

WATER AND
EFFLUENT

We are sensitive towards water as 
it supports life and livelihoods
Water is going to be a limiting factor for industrial 

and economic growth. Accordingly, it is important 

for sustainable business to be a water steward, 

decrease its water foot print, both direct and 

indirect. On our part, we set and monitor intensity 

targets, and the performance is regularly reviewed 

Water is entirely sourced from the bore well and is 

used mainly for industrial purposes for below 

mentioned manufacturing process:
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RESPONSIBLE STEWARDSHIP

REDUCE, RECYCLE AND 
REUSE

monitored on daily basis and annual targets to 
continually improve this performance is defined. In 

percentage of the water is recycled or reused within 
the facility. We constantly work towards improving 
the recycling rates at our facility. Some of the 
projects that we have worked on included:

a. Reuse of hydraulic cooling water from the jigger 
dyeing machine in the Fabric Process House; 

b. Condensate recovery from the fibre dyeing, 
bleaching unit and fabric process house.

WASTE WATER 
MANAGEMENT

We are sensitive towards water 
as it supports life and liveli-
hoods.
Industrial waste water from our manufacturing unit 

water.

All parameters like pH , BOD, COD are continuously 

discharged is well within the threshold limits 
prescribed by the Pollution Control Board. We draw 
water from ground water and the water source is 
not affected due to with drawal.

We are now working towards meeting year – on - 
year targets towards improvements in water 
discharge, and budgeting for investments in water 
treatment technologies, input dyestuff and 
chemicals. 
 

Water reused as a percentage of 

Water withdrawn from bore well

(cum)

4.16

52,350

   FY 15     FY 14

 FY 14 

 FY 15 

Discharge (m3) 
FY 14 - 800,800 
FY 15 - 764,400

34

26

30

14.3

61.63
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WASTE MANAGEMENT
We are committed to reduce, reuse and recycle the 
waste we produce where possible. We are 
continuously working on reducing waste generation 
in the following areas:

fabric

percentage of waste generated in linen fabric

waste from manufacture of linen yarn, fabric, wool 
tops and worsted yarn. We have invested in 
technology that helps us recycle a percentage of 
the rejects in our linen spinning process, we 

RESPONSIBLE STEWARDSHIP

MATERIALS AND WASTE

Best efforts to use renewable 
and recovered materials     

billion today will drive up demand for a range of 

at a time when exploring and extracting new 

resources is becoming increasingly challenging and 

expensive, not withstanding technological improve-

ment in the main resource sectors.

Compounding the challenge are stronger links 

between resources, which increases the risk of 

shortages and price changes in one resource can 

rapidly spread to others. Hence overall as a busi-

ness, our focus is exploring alternate renewable 

based products, reduce – reuse –recycle and stay 

updated on the latest technologies for new product 

development. Please refer to our future proofing 

section.

renewable material sources which are at risk given 

the changing weather patterns, procurement costs, 

and increasing demand. In a resource constrained 

world,our business prospects and corporate image 

will be under threat if we do not strive to improve 

our material intensity performance and look for 

alternative and renewable materials.

Our material management policy ensures our com-

mitment to good practices of purchase and inven-

tory management. We have also initiated a practice 

of exploring renewable alternatives and seek such 

information from our vendors on the same. In the 

reporting period, no recycled materials have been 

used as input in production. In the reporting period, 

none of the packaging materials were reclaimed.

Raw materials consumption  (in MT)

814.31

 103,759  101,162 

13,349 970.31 13,840

FY14 FY15

 Non Renewable Materials    Renewable Materials

 FY 14   
 FY 15

Raw materials - Non Renewable (in Litres)
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RESPONSIBLE STEWARDSHIP

 

We strive to control emissions from our operations

on the atmosphere which can affect community 

health and the environment around us Hence we 

continuously monitor parameters such as SOx, and 

systems that is outsourced by us from time to time.

CO2 EMISSIONS

Recycle (MT)

Landfill (MT)

Other (MT)

  FY15    FY14

2,502.40

2,445

2,093

1,541

continue to look for ways to reduce or recycle our 

facility are process wastes from linen fabric ( soiled 
pieces of fabric, hank dyed waste, selvedge hard 
waste) and linen spinning (short yarn, noil, hard 
waste), wool grease, boiler ash, biomedical waste, 

compared to the previous year. We dispose waste 
responsibly so that it does not impact environment 
and society. 

incineration, recycling and landfill depending 
upon the category defined by the West Bengal 
Pollution Control Board. 

which are appointed by regulatory bodies. 

cafeteria are sent to the muncipal landfill.

  SOx (ton)
  PM (ton) 

40

132
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our manufacturing facilities. We continue to monitor 
the way all chemicals, dyes, lubricants and other 

certificates. In addition, we explore alternate 
materials so that we do not generate any 

waste, reduction of material waste increasing waste 
recycling and improving waste intensity were set in 
FY14. We have also developed a waste 
management framework to improve our 
performance.

We are in the process of drawing up a plan to 

landfill and to recycle more; this plan will be 
deployed in 2015. 

during the reporting period. We do not transport, 

can be classified under terms of Basel Convention 
and no waste is being shipped internationally.



Our human rights policy applies to both internal and 

external stakeholders and sits alongside other 

specific policies such as health & safety, 

environment, anti-corruption etc. 

values that spawn across its diverse businesses 

integrity, commitment, passion, speed and 

related to people, manufacturing, environment 

or community responsibility, the bedrock of the 

RESPONSIBLE STEWARDSHIP

HUMAN RIGHTS
“We Endeavour to Uphold 
Human Rights”

Our human rights approach is aligned with univer-

sally accepted human rights standards and we 

support the human right issues included in the 

Universal Declaration of Human Rights. 

Global Compact, an international forum that oper-

ascribes to the human rights policy of the United 

and honesty are the basics that guide our strate-

gies, our behaviour and the relationships we build 

with people, both internally and externally. 

local regulations are assessed as weak or non-

existent. We are also non-tolerant to any human 

rights violation that comes to our attention within 

In the reporting period there has been no significant 

environmental impacts due to transportation of 

goods for organisation’s operation and transporting 

members of workforce. 

We are looking to improve our emissions 

performance, awareness levels and capability of 

our employees and key stakeholders on emissions 

management and mitigation.
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OZONE DEPLETING 
SUBSTANCES

(ODS) every year and are in process of phasing out 
R22 based refrigerants. 

During the reporting period, R22 refrigerant was 
used in two air conditioning plants. All ODS will be 
phased out by 2021.



At all given times we ensure that our employees 

understand what human rights means for their own 

specific roles. 

Principle 3: Businesses should uphold the 

freedom of association and the effective recognition 

of the right to collective bargaining;

We duly respect the right of all employees to form 

and join an union and to bargain collectively. Our 

manufacturing location has workers in the union-

members and members of the workforce and its 

purpose is to facilitate co-operation and reach 

consensus between employer and employee 

unions regarding the terms and conditions within 

management and union leaders sit across the table 

management responds after consultation and 

discussion with the union, followed by a written 

within a collective agreement that all business 

within the sector must adopt and adhere to.

We are always open to suggestions from union 

RESPONSIBLE STEWARDSHIP

HUMAN RIGHTS 
PERFORMANCE REVIEW

Our Performance as per the UN Global 
Compact's Ten Principles

Principle 1: Businesses should support and 

respect the protection of internationally proclaimed 

human rights; and

Principle 2:  Make sure that they are not complicit 

in human rights abuses.

We make conscious efforts to identify access and 

manage human rights impacts within operations 

and among our identified suppliers. We strongly 

stand for human rights including non-

discrimination, prohibition of child and enforced 

labor, and freedom of association and the right to 

engage in collective bargaining. During the report-

-

reporting year, none of our operations have been 

subjected to human rights reviews.

We have also implemented social accountability 

against human rights issues. With implementation 

of such standards, we are able to assess our 

operations for human right violations through our 

internal and external audit programmers. 

In deployment of our security personnel we ensure 

that the duty hours and other working parameters 

were trained on the policies and proce-

dures related to human rights along with 

security management, risk analysis for 

security and traffic system including 

aspects on non deployment when of child 

personnel were employed by external 

agency to whom security services are 

outsourced.

external audits of our unit which involved 

representation from different teams.

training on human rights
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RESPONSIBLE STEWARDSHIP

representatives; we ensure that representatives of 

union are never subjected to any discrimination. We 

to their members and given freedom to assemble 

and discuss their issues within the plant premises.

We have also extended the facilities to the office 

bearer as per the provision of the law and manage-

ment has no interference. In FY15, there had been 

no cases identified or registered related to freedom 

of association and collective bargaining with 

regards to operations and suppliers.

Principle 4:
and compulsory labour;

We do not engage or support the use of forced 

labour and ensure that all employees are working 

employment are communicated prior to recruit-

governing the conditions are shared with all 

employees and also displayed on company notice 

board. In FY15, there had been no cases identified 

or registered related to forced labour.

Principle 5:

We have framed our policy for not engaging in or 

supporting the use of child labour. In compliance 

with local law we do not employ any person who is 

of proof of age is verified at the time of recruitment 

provider.

In FY15, there have been no cases identified or 

registered related to child labour.

Principle 6:
respect of employment and occupation. 

We comply with our corporate guidelines which 

outline the elimination of discrimination, this is also 

highlighted in our Code of Conduct, which is read 

and accepted by all employees on joining the orga-

message and the same is reinforced through 

various communication channels annually. 

not engaging or supporting any discrimination in 

any corporate action based on race, caste, national 

origin, religion, disability, gender, sexual orientation, 

union membership, political affiliations, or age. Our 

well defined systems for recruitment, promotions, 

remuneration and  training adhere to clear guide-

lines and ensures that there are no discrimination 

are made in these aspects. 

In FY15, there have been no cases identified or 

registered related to discrimination.

Principle 7: Businesses should support a precau-

tionary approach to environmental challenges;

We adopt the precautionary measures in all deci-

sions that we take that may have an impact on the 

human health and environment including selection 

of products, services and technologies. We exam-

ine all alternatives, related costs that may not be 

-

tion of our impacts and seek those that will have the 

least impact on human health and the environment. 

Principle 8: Undertake initiatives to promote 

greater environmental responsibility; and

manage and reduce our environmental impacts 

wherever possible. We have also undertaken 

sustainability projects to improve our environmental 

energy procurement, energy risk management, 

GHG assessment, emission reduction projects, 

management of waste and waste water, reducing 

water consumption, increasing water recycling 

percentage, protecting diversity and compliance.

Principle 9:
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RESPONSIBLE STEWARDSHIP

diffusion of environmentally friendly technologies.   

We relentlessly pursue integration of cleaner 

production processes that inherently reduce pollu-

Principle 10: Businesses should work against 

corruption in all its forms, including extortion and 

bribery. 

We aim to be respectful of local customs and 

circumstances wherever we operate, while ensur-

ing that we observe the same high standards of 

integrity and business ethics across the world. 

While engaging with stakeholders who are spread 

in different countries, it makes it all the more perti-

nent that we are clear about the standards of 

behaviour we expect from our directors, officers 

and employees, and anyone who acts on our 

behalf.

Our code of conduct clearly 
states: "I will not seek or en-
courage bribes or kickbacks in 
any form. I will not deal with a 
supplier who offers me a bribe 
to get a contract awarded." 
Adherence to the policy is total 
and no leniency is shown to a 
defaulter.

We have incorporated such principles into our 

Code of  Conduct and anti-corruption guidelines. 

Our Whistle blower policy and Code of conduct 

outlines important aspects of accountability and 

transparency which enables all employees to voice 

complaints internally in a responsible and effective 

manner whenthey discover information which they 

believe shows serious malpractices. 

In FY15, all our new joinees have been taken 

through the Code of Conduct & Corporate 

principles, Policy to prevent Sexual harassment at 

workplace and other related policies and the 

Whistle Blower policy, in which they were enlight-

ened with the policies and procedures related to 

corruption.

As a part of risk assessment, the central audit team 

and external agencies conduct audits to ensure our 

activities are free from corruption. At present, we 

operate at only one location and we have assessed 

risks identified were loss of credibility and trust 

amongst stakeholders, reputation, and brand 

image as well as financial loss to the company. 

During the reporting year, no cases of corruption 

were reported among employees and business 

partners.

As part of our sustainability communications, we 

have briefed all our governance body members, 

employees and business partners on the Code of 

Conduct with regards to anti-corruption and human 

rights aspects pertaining to the company’s 

operations.

POLITICAL 
CONTRIBUTIONS
Our Code of Conduct guides us to respect the 

Government, laws and institutions in the nations 

where we operate. While participating in 

democratic processes, it encourages us to remain 

from parties or sharing of resources or opinion 

formation. 

In FY15, we have not made 
any political contributions
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MESSAGE FROM HEAD, 
HR AND IR

RESPONSIBLE STEWARDSHIP

“To be a role model company 
in HR systems and practices 
through total employee’s 
engagement”

Stakeholder engagement is particularly important in 

and is integral to the concept of Corporate Respon-

sibility. Stakeholder engagement implies a willing-

ness to listen; to discuss issues of interest to stake-

-

what it aims to achieve and how it operates, as a 

cannot be serious about Corporate Responsibility 

unless it engages with its stakeholders. We believe 

that co-creation and stakeholder engagement go 

hand in hand. Stakeholder engagement is key to 

our sustainability framework. Our stakeholder 

engagement policy highlights our commitment to 

integrate the stakeholder engagement into organi-

-

sion making process. 

With regards to stakeholders, our employees ranks 

highest amongst them, and therefore at the heart of 

our operations. We work consistently towards 

building a culture that empowers our employees, 

builds their confidence, and creates a positive work 

environment. 

Our HR mission is “To develop JSTians as com-
petent and responsible people for the organiza-
tion and society and build JST as a great place to 
work” and our HR vision is “To be known as a 
people sensitive, achievement focused and 
development oriented organization and the HR 
function as the most business friendly service 
function”.

Sustainability as a vision drives the company’s core 

business. Sustainability means doing every single 

thing to create value over time. “Balance” among all 

stakeholders needs is critical to create sustainable 

value over time and it must become a mindset in 

order to support us in whatever we do every day, 

because our goal is to build a long lasting, fair and 

transparent relationship with all our stakeholders; 

Starting, obviously, from our customers. Sustain-

ability must become a common commitment of our 

customer. In each relationship with our customers 

we must combine excellence with simplicity. We 

want to be the best in class for customer satisfac-

we serve our customers, to the way we manage 

our people and support the development of our 

communities, which helps enhance our reputation 

and make our profit legitimate.

We focus to drive policy development and program 

implementation in HR areas that directly support 

CSR, Wellness, diversity, work-life balance and 

carbon footprint, we have initiated car pooling. 

Several heath based programmes like Bone Mineral 

etc. provides a platform for engaging employees in 

discussions about “personal sustainability” and 

provide support for employees in the areas of stress 

management, spirituality at work, health and 

fitness, healthy lifestyles, etc. In line with this, a new 

maternity benefit policy has been rolled out with 

additional benefits to women, to help new mothers 

take care of their work and family. In order to 
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support our employees in their career progression, 

are eligible to seek opportunities within the Group, 

also refer their relatives for suitable job openings. 

-

sity agenda and we are working with a number of 

initiatives to empower women and help them 

further their careers and work towards senior man-

agement positions. We also encourage diversity at 

the workplace and encourage those with skills, 

backgrounds, experiences and education levels to 

and a well-structured training and development 

program we encourage our employees to grown 

professionally and personally to achieve their high-

est potential. 

As what gets measured gets managed, it is vital 

that both performance and employee engagement 

clearly indicates our efforts toward a healthy stake-

making progress towards becoming a champion of 

sustainability amongst the public. And along the 

way, to ensure that we don’t forget to celebrate the 

successes large and small, we have R&R schemes 

in place, to congratulate the achievers, who 

- Mr. Sandeep Bhattacharya 
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OUR SOCIAL FOOTPRINT

RESPONSIBLE STEWARDSHIP

“Intrinsic value in Workforce 
Diversity”

Aditya Birla Group (ABG) is among the most 

its global vision and leadership, as it is for its social 

responsibility and humane values.

EMPLOYEE DIVERSITY

helps us to better understand and meet the needs 

of our customers.

A diverse workforce and inclusion creates an envi-

ronment wherein where in everyone has the oppor-

tunity to grow and deliver value, it brings fresh 

ideas, perspectives and experience to our busi-

ness.

We are therefore, committed to maintaing diversity 

particularly with regards age, gender and region. 

We have also adopted the diversity policy to ensure 

a workplace that fosters inclusive practices and 

supported through goals and communicated to all 

employees so that they understand and relate to 

these. 

-

rial Staff and workmen. Managerial Staff are the 

-

mental Heads, Sectional Heads, Area In-charges 

-

MANAGERIAL STAFFS: 
We have 435 Employees as on 31st March 
2015. There are 121 Engineers, 19 CAs, 111 
Graduates, 62 Diploma Holders & 89 
Master Degree/ MBA
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24

FY14 FY15

28

Total number of employees by gender - Staff Total number of employees by gender - Workmen

  Male     Female   Male     Female

377 407

  FY14         FY15   

Above 50 years old

30-50 years old

Under 30 years old

0
50 100 150 200 250

Total number of employees by age group - Staff

  Male   Female

% of total workforce - staff 2015

1

11

  Under 30 years old   30-50 years old  Above 50 years old

% of total workforce - staff 2015

2

3

6

  Under 30 years old   30-50 years old  Above 50 years old

% of total workforce - Workmen 2015

19 41

28

FY15FY14

3,212 3,330

9 9

  FY15     FY14

Above 50 years old

30-50 years old

Under 30 years old

0 200 400 600 1000 1200 1400 1600

Total number of employees by age group - Workmen

728

1,048
1,135

1,563
1,389

697
89

96

233
204

113

101

  Male   Female

% of total workforce - Workmen 2015

88

0.2

51  JAYA SHREE TEXTILES SUSTAINABILITY REPORT FY 15



EMPLOYMENT
We make efforts to maintain workforce diversity. 

environment conducive for diverse work force.

New employee hire and employee turn-over

RESPONSIBLE STEWARDSHIP

ENTRY LEVEL WAGE, 
BASIC SALARY AND 
REMUNERATION: 
Regardless of gender, and all other parameters all 

same as men across different employee catego-

government regulations.   All employees gradually 
grow through a fair evaluation and promotion 

RETURN TO WORK AND 
RETENTION RATES: 
We make work place environment conducive for 
female employees to return to work and continue 
working post parental leave..

Return to work and retention rates 
post parental leave by gender

Female

1 10 100

  Total number of employees that were entitled to parental leave 

  Total number of employees that took parental leave 

  Total number of employees who returned to work after parental   
 leave ended  

  Total number of employees who returned to work after parental   
 leave ended who were still employed twelve months after their   
 return to work  

New employees hired by age group

46

293

  Under 30 years old   30-50 years old  Above 50 years old

1

  Male   Female

New employees hired by gender

331

9

37
1
1

Employee turnover by age group

  Under 30 years old   30-50 years old  Above 50 years old

8

27

18

  Male  

 Female

Employee turnover by gender

4

49
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RESPONSIBLE STEWARDSHIP

TRAINING AND 
EDUCATION

Empowering our employees - Skills Management 
and Career Development

We have developed skill matrix framework to 

on-the-job performance. Based on such mapping, 
we develop the training calendar for all employees 
and ensure their progress in their career.

key to our performance. As our employees 
enhance their skills and discover their potential, we 
benefit over the long term. 

 Understanding the business plan educating 
managers on concept and process

Developing functional performance

Plan to implement at individual level 
monitor and review process

Vision and Mission

BusinessStrategy

Unit Performance

Functional Performance

Individual Performance

Innovation and creativity is a priority in the 

scheme.

various platforms such as general gatherings, 
posters at various locations, photos in On-stream, 

chairman’s individual awards in different categories 
like young achiever, distinguished achiever and 

of achievement and pride in them.
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RESPONSIBLE STEWARDSHIP

EMPLOYEE TRAINING AND 
DEVELOPMENT SYSTEM

Gyanodaya - The Aditya Birla 
Institute of Management Learning 

was established in 2000 to 
strengthen the management 

capabilities of our managers. It 
collaborates with some of the best 
institutions and experts across the 

world to deliver quality 
programmes. Each year we 

provide varied opportunities to our 
managers who successfully 

complete such programmes and 
deliver value to our business.

Male

Female

performance and career development review by gender:

28

403

Orientation

  & Interdependence

   improvement

Induction 
Training

& R resource operating 
with specific country 
customers

responsibility

Langauge & SHE

   deputation

    Operators

Multi-Skill 
Development

Analytic Skill 
Development

   Program

Leadership 
Development
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RESPONSIBLE STEWARDSHIP

Male

Female 22

1.79

Average training hours

LIFELONG LEARNING

Strengthening the Workforce Skills and Carving 
out the Leaders

training, covering topics like Safety, Information 
Security Awareness, Discipline, WCM, and CSR, 

careers and leadership potential of our employ-
ees. Workshops on transformational attitude 
were conducted for staff as well as workmen, to 
motivate them to make the most of their life, 
work and situations for a progress. Our training 
programmes are continuously evolving based on 
the need assessment of industry and individuals.

Inputs are provided to employees on-the-job 
and during reviews for their skill development to 
ensure lifelong learning, this helps them in taking 
up assignments even post retirement.

-

emphasis is on overall development of 
employee’s personality.

-
cise, religious and spiritual lectures, moti-
vation team building exercises and teach-
ing on good food habits etc. 

a sense of responsibility in employees 
towards their job and family and improve 

training has created dedicated employees, 
who are creatively engaged in the com-
pany.

learning but also enables employess to make 
progress in their careers. It offers an extensive 
range of online and classroom training courses 
on leadership, management, and technical and 
professional skills.

resources begins with the identification of train-
ing needs, followed by the individual training 
need identification every year. Company busi-
ness goals are set as objectives in this strategic 
training plan.

-
ing, covering topics like safety, sustainability, 
transformational attitude, discipline, WCM 
and technical classroom training.  

-
tion module including on line training on infor-
mation security awareness, Gyanodaya work-

compensation & recruitment, internal 
-

shops, state productivity council session on 

Awareness session for shop floor em-
ployees on Sustainability In Progress: 

ded inputs 

Safety and Recycle opportunities, related to 
Organisation and day to day life.
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RESPONSIBLE STEWARDSHIP

EMPLOYEE BENEFITS

-
-

tion in terms of work system, promotions, career 

defined policies for Maternity Benefit, Policy on 
-

to support employees in addition to all the statu-
tory and legal provisions applicable.  Company 
also encourages employees for long term com-

-
aged to buy linen from the company showroom, 
this is made available at discounted rates. In 
addition to these, other benefits include: bonus, 
annual and monthly diligent award, annual incre-
ment, shift allowance, medical insurance, inter-
est free loan, scholarship and aid money.

We have a system of capturing feedback on 
employee satisfaction and improving on concer-

employee satisfaction of the managerial cadre. 

the workforce including workmen and contract 
hands is carried out in-house.

DEFINED 
CONTRIBUTION PLAN
We provide for retirement benefits payable to 

has no further payment obligations once the 
contributions have been paid. Gratuity scheme 
is applicable to all employees as per the Gratuity 

basis of contribution to gratuity fund is calcu-

Report (latest was as on 31 March 2015).

SENIOR MANAGEMENT 
HIRING 

Our belief in inclusive growth and diverse work-
force helps us identify individuals with the 

be a part of our management and contribute to 
our growth in the cross cultural environment we 
operate in.

We have implemented programs to build capac-
ity amongst identified potential leaders to 
improve local hiring at senior management level.

hired from the local region (West Bengal).
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RESPONSIBLE STEWARDSHIP

EMPLOYEE
ENGAGEMENT
“Communication is Key to 
Employee Engagement”

Open and regular communication is fundamental to 

employee engagement.

as communication sessions, workshops, semi-

nars & training, employee appraisal, employee 

committees, cultural events, newsletters, 

intranet and email contact. 

-

tion, grievances and helps to address chal-

lenges. 

to assess engagement levels,  identify opportu-

nities to improve ways of working and support 

needs of employees. .

Unit HR & IR is always open for employees and 

workmen where they can discuss any issues or 

immediately by involving the concerned 

-

ronment of continuous communication  is of vital 

importance in maintaining the motivation and 

efficiency of its employees. Important occasions 

like cultural and festive activities are celebrated 

in the unit among employees and their families. 

Initiatives like “Fun at work” includes activities 

which brings employees and their families 

together for witnessing the cricket world cup 

draws during festive season etc. 

announcements and communication is done in 

and discuss on-the-job and  personal concerns 

We conduct an employee satisfaction survey at 

Health Survey (OHS)” to get an independent 

feedback and to identify improvement initiatives. 

Business celebrates International Women’s Day 

at Rishra. Women employees from Jaya Shree 

event. Based on the theme for the event, the full 

-

-

critical areas affecting daily lives of women in 

their professional and personal lives – Family-

Work Balance, Financial Planning,  Safety, and  

Key Employee relation activities, 
departmental get together, games and 
sports, working women forums, Mahila 
Mandal meeting, Cultural and Religious 
Functions, Litti party with Unions
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RESPONSIBLE STEWARDSHIP

are made to improve employee satisfaction.

LONG SERVICE AWARDS
-

bution ceremony on 10 January, 2015 to recog-

employees who completed 25 years of continu-

was presented to each and every eligible 

employee.

Our Key Strengths (i.e. areas where we 
scored highest this year) 

a bright future for success and provide direc-

tion to all

between their goals and the business goals

BEST ATTENDANCE 
AWARD

have an attendance of 300 or more days during 

-

uted by the concerned HODs.

survey
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RESPONSIBLE STEWARDSHIP

ACHIEVERS CLUB AWARD
-

plary contribution beyond their call of duty and 
striving to make the workplace more efficient 
and productive,we  also reward individuals or 
teams for their outstanding contributions, lead-
ing to enhanced Business results for the organ-
isation. 

are: 

-
-

team to redefine knowledge management in the 

storage for all improvement initiatives and a 
knowledge bank accessible to all employees.

shared platform which provides learning oppor-
tunities, shares best practices and disseminates 

textile team by way of sharing information inter-
estingly, providing many learning opportunities 
and last but not the least, enabling leadership to 

-
tion helps employees appreciate each other’s 
working challenges, build synergies across units 
and regions and above all align each and every 
person to the textile business goal. 

through “role clarity”, “team synergy”, “reward 
and recognition system” and encouraging 
employees to express their views and opinions. 

people are involved and encouraged for making 
improvements.

We established a structured communication 
with all our stakeholders. With employees, we 
communicate through e-mail, notices, commu-

drama), MPR and WCM Gallery.

COMMUNICATION 
MEETS

was conducted on 4th April, 2014. More than 

agenda of the Meet was to launch the Rewards 
& Recognition Program for domestic textiles, 
discuss business imperatives for the year and 
promote teamwork and open communication.

It provided a great opportunity for all employees 
to discuss and appreciate “Business Alignment” 

Acrylic Fibre was welcomed by all and was con-
ducted on the basic insight that communication 
is fundamental to building trust and a deep rela-
tionship with all stakeholders.

Heads on regular basis shares the expectations 
with their respective teams to further drill down 
and bring the deliverables into action. 

-

communication is done once in every six months 
and all workmen are covered. Besides the 
Department Heads of the various product 
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Security and safety of the 
workplace is of primary 
importance

deployed to ensure adherence to continual 
improvement and total employee involvement in 
addressing the challenge of safety and 
occupational health. Our employees are 
represented in health and safety committees and 
continually monitor working conditions at our 
facilities and report any issues to management.

Checking Systems for all its employees covering 

examination is necessary for both staff and 
workmen. Monitoring of noise level, air & water 

and ergonomics are also given its due importance 

We undertake audiometry tests every year for those 
workmen who are working in places where noise 
level is above 90 db, once these tests are 

LABOR MANAGEMENT 
RELATIONS

adopt open door policy which allows for free and 
fair discussions on issues such as health and 
safety, terms and conditions of health and safety 
and other specific concerns.

has been able to maintain cordial & harmonious 

employees are covered by collective bargaining 
agreements.

While minimum notice period of 42 days related 

followed, it is not specified in collective 
bargaining agreements, we communicate such 
changes during our employee meetings.

OCCUPATIONAL 
HEALTH & SAFETY

groups, IR, WCM and Safety communicates 
with workmen in a structured way to promote 
the culture of creativity and innovation with safe 
work practices and discipline.

Our management has instituted various reward 
schemes to motivate employees to fully partici-
pate in these activities. We have varieties of 
recognition schemes. Regular campaigns are 

mechanisms are reviewed regularly and 
improved.

“Our strategy is designed to 
tackle the root causes of major 
incidents and to create a 
mature safety culture across 
JST.”
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completed, the workmen are advised appropriately 

Specialist at the factory premises, we also 
undertake:

work-

-
-

operating fork lifts, pay loader truck, tractor, 
and ambulance annually and bi-annually for 
those who are more than 45 years of age..

every year with a lot of enthusiasm and vigour. 
Many programmes such as Safety Rally, Safety 

Heath Awareness programmes were conducted 
during the celebrations.

Equipment and process related safety

Safety interlock systems are being incorporated in 
all critical machines. Storage facility of raw 
materials and finished product are clearly 
demarcated. Fire sprinkler systems and hose reels 
are installed in the Hackling & Carding section of 
the Flax division for improving fire protection. Clear 
demarcation of emergency exits and walkways are 

workmen and continuous engagement with all 
concerned to use it appropriately.

Conscious efforts are made to go beyond 
compliance and follow best industry practices. 

whistle blower mechanisms to bring forward 
actions and conditions that negatively impact 
safety and occupational health.

Units to be a conducive and safe place for women 
to work,this has also aided in an increase in the 
total number of female employees.

We have reviewed our group’s safety policy in the 
reporting year and the accompanying standards 

-

eight health and safety committee comprising 126 

workers. Some of the areas of concerns  raised by 
workers have been  unsafe work conditions. We are 
working to address these.

OHS risks of the respective areas are analysis 

of the OHS issues of the respective areas are men-
tioned below.

store asbestos roofs to protect a person while 
undertaking any job on the roof.

have been installed at main administration 
building to protect valuable documents from 
fire.

twenty four emergency exit points to create 
awareness during any emergency.

projects were undertaken such as: 

programs and projects in FY15 included undertak-
ing awareness sessions

abnormality and warning sign identification. 

reporting, improvement of injury rates, lost day 

employees, contractors.
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occupational activities with high incidence or high 
risk of specific diseases.

We are still in the process of strengthening our risk 
analysis frameworks, incident reporting and man-

programmes and projects so that we improve our 
performance on injury rates, lost day rates, absen-

contractors.

-

-

and contract hands are conducted on regular basis 
for all.

-
tract employees for working at heights, high 
risk locations and working in areas with high 
temperature. Safety audits are conducted 
with employee participation in various Safety 
Promotion Activities.

“In FY15, we provided 2,286 
hours of training on 
occupational health & safety 
for all employees.”

Safety are provided. Besides that, the personnel 
-

pational health and safety regarding the risks 
specific to operation.

module with a refresher once every 3 years 

work)

ANTI-COMPETITIVE 
BEHAVIOUR, 
ANTI-TRUST

any form of non-compliance with laws and 
regulations related to anti competitive behaviour.

FemaleMale

21.36

8.3

3.38
0 0 0

 Injury Rate (<24 Hrs)    Absentee Rate (1-3 days)   Lost Day Rate (>3 days)

-
ship Management facilities to the contractors, 
all the contract workmen are provided with 

-
-

-

forklifts, mobile crane, pneumatic hammer, 
etc.) or in high risk areas (e.g. working with

 chemicals, insecticides, confined spaces, 

working at height, welding & gas cutting job, 
excavation, demolition etc.) will have specific 

Presently we do not supervise our contractors and 
conduct audits for assessing their occupational 
health and safety systems or hand hold them to 
improve the same. In the next two years, we will 

-
ronment, Health and Safety Management in opera-
tions.
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STAKEHOLDER ENGAGEMENT

STAKEHOLDER ENGAGEMENT
“Our mission is “To create value 
for all stakeholders”

We have identified our stakeholders who are 
impacted by our business based on peer review, 
internal expertise, past experiences, surveys and 
influence on organization. We consider stakeholder 
engagement as an integral part of our business.In 
order to fulfill this mission we have identified the 
value drivers for all our stakeholders. Understand-
ing stakeholder concerns and expectations enables 
us to partner with them effectively, co create and 
share the value.

Under our business excellence frameworks the 
“Stakeholder Satisfaction and Benchmarking” is 
one of the important business elements. We regu-
larly monitor the Key Performance Indicators (KPIs) 
that include Return on net worth, Employee Satis-
faction, Customer Satisfaction, and Global Satis-
faction etc. under this framework. A structured 
process of benchmarking covering the value drivers 
like profitability, other financial indicators with the 
competitors, conversion cost structure. Operation 
performance and the benchmarking of generic 
processes like HRM, HRD, Employee engagement 
etc. help us to identify improvement opportunities.

As a part of the annual review of value creation 
processes for improvement and for identification of 
new areas of value creation, several proactive initia-
tives were undertaken and inputs from relevant 
stakeholders were incorporated.

During the years, we have leveraged our strengths 
and enhanced our learning through synergy and 
collaboration with all stake holders. These collab-
orative efforts have driven our business growth. 
During the global economic crisis when others were 
groping in the dark, we focused on the following 
new collaborative initiatives:

 Formation of EXCOM- Executive committee of 
senior leadership team to review long-term strate-
gic choices, start new initiatives and review prog-
ress with clear focus on business growth.

 Reorganization of companywide WCM – Busi-
ness Excellence promotion committee and cross 
functional business element teams with clear 
focus on improvement of processes and systems.

 Collaboration with Suppliers: Our main raw 
material constitutes more than 70% of product 
cost. We established strategic partnership with the 
suppliers and signed long term formula based 
contracts with the supplier, for assured volumes of 
raw material.

 Collaboration with Bankers: Through proactive 
information sharing and relentless confidence 
building initiatives we successfully restructured our 
loans without any security and maintained the 
credit limits even at the peak of crisis when all 
banks were reducing credit limits and demanding 
repayment of loans due to low market confidence.

 Collaboration with Employees: One of our key 
HR strategies during the years has been the “shop 
floor excellence” through qualitative engagement 
of employees at all levels. Through structured 
communication sessions on current business 
situation, imparting training to employees on loss 

Make well 
informed 
decisions

Planning: Identify 
stakeholders and 

their interests

Determine 
effectiveness of 

engagement

Engaging with 
stakeholders
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Following were the mode of communications and stakeholders  concerns addressed in the reporting 
period::

Stakeholders Mode of communication, 
Frequency of meeting

Concerns raised and resolved

Suppliers Emails, phone calls,  Payment terms, new business

 one-on-one meetings. Ongoing 

 

Customers Emails, phone calls,  Timely delivery, product quality,

 one-on-one meetings. Ongoing   value-added products

Employees Emails, phone calls,  Increments, promotions, amenities, 

 one-on-one meetings. Ongoing   work satisfaction, safety, training

Local community One on one meetings Employment for locals, expansion of 

   CSR activities, environmental impacts

Banker Emails, phone calls,  New loan off take

 one-on-one meetings. Ongoing  

reduction activities and initiatives on empower-
ment and delegation, the daily management on 
the shop floor was strenghthened in all areas 
where quality improvement and loss reduction 
projects were taken up.

Collaboration with Communities: The key com-
munities’ needs are systematically identified through 
interaction with the leading community members, 
community satisfaction surveys and the “Community 
Meet” that we organize in our company. We review 
our strategic plan and initiate more focused activities 
to achieve higher community satisfaction

Our current stakeholder interactions are need based, 
these interactions are also used   to take on board 
their views, identify potential risks, trends and oppor-
tunities.

We have tried to address sustainability concerns 
expressed through strengthening our engagement 
platforms and integrating the same into our business 
strategy thus protecting our social license to operate 
and enhancing our reputation as a responsible orga-
nization. 
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Stakeholder Group Concerns Engagement Mode

1. Customers

2. Employees & Labor Unions 

3. Suppliers

4. Communities

    Surveys

5. Investors & Shareholders

6. Governments & Regulatory 
Bodies 
  Regulations  Bodies   

7. Media

To further strengthening the stakeholder engagement, we have taken cognizance of our stakeholder 
concerns and prioritized issues that were material and incorporated this knowledge to actively seek 
ways to create and share value with each of our stakeholders. We have developed and began 
deploying the stakeholder engagement processes as below:
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“Procurement at JST is man-
aged responsibility with sus-
tainability at the centre.” 

-
ronmental practices 

and products

MESSAGE FROM HEAD - 
 PROCUREMENT     

Growth in business cannot be ours alone and we 
must ensure that our stakeholders grow with us. As 
we grow our business and adhere to international 
best practices we will also increase engagement 
with our supply chain on sustainability concerns 
and, wherever possible, influence the behaviour or 
change our suppliers to bring about more sustain-
able business practices.

We need to partner with businesses; large and 
small that shares our commitment to health, safety, 
the environment, communities, integrity, cost effec-
tiveness, quality and human rights. We need our 
suppliers to share expertise to help shape new 
ways of doing things and identify opportunities for 
innovation and continuous improvement. We are 
committed to a sustainable supply chain with a 
focus on safety, economic prosperity, social wellbe-
ing, environmental stewardship and strong gover-
nance.

- Mr. Sachin Kumar 
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We always prefer sourcing of materials and equip-
ment locally, i.e. from India. Since raw material is 
not available locally, the same is imported. Our 
spending on local sourcing has been consistently 
increasing over last few years. In FY 15 our spend-
ing on local procurement increased to 7.40% from 
4.83% of previous year.

PROCUREMENT 
PRACTICES
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Delivering Optimum 
Value to Stakeholders

“The inclusion of sustainability 

brought climate change to the 
forefront”

There is an increased focus on sustainability initia-
tives over the past couple of years in our business. 
The deployment of the sustainability dashboards, 
have brought greater focus on the analysis of 
sustainability related initiatives. This has enabled us 
to integrate sustainability into the management of 
business, which in turn has resulted in financial 
gains.

CFO’S MESSAGE
The focus on water and energy consumption, wste 
reduction have the potential to become significant 
financial gains, besides bringing greater operational 
excellence in the years to come. Further, risks and 
mitigating actions, related to sustainability and 
actions on future proofing of business will address 
the long term viability of business with improved 
business results delivering greater value to all the 
stakeholders.

With our focus on being a responsible business, we 
are exploring various areas to minimize our environ-
mental footprint.

expenditures incurred towards environmental 
protection, transportation and business travel;

in new projects and improving our environmental 
performance.

of the immediate community around the units.

With our focused approach on sustainability, we 
believe that we will emerge as a responsible busi-
ness delivering long term sustainable and profitable 
growth.

- Mr. Vardharajan V 
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“Leveraging sustainability to 
increase our value proposition”

We quantify and analyze the economic value we 

DELIVERING 
ECONOMIC VALUE

add to our shareholders, our internal stakeholders 

customers, suppliers and the broader economic 

community.

Direct Economic Value Generated and Distributed

Parameters Currency FY14 FY15

Economic Value Generated   

Revenues  Rs in cr 1,301.93  1,439.85

Economic Value Distributed   

Operating Costs Rs in cr 1,037.17 1,061.65

Employee Wages and Benefits Rs in cr 93.02 107.63

Community Development Expenditures Rs in Lac - 95.35

Payments to Providers of Capital   

Finance Cost Rs in cr 17.36 23.31

Financial Assistance Received from Government   

Subsidies Rs in cr 13.49 10.12

Financial incentives Rs in cr 23.28 21.60

INDIRECT ECONOMIC 
IMPACTS

a long standing relationship with all its stakeholders 
including but not limited to the media, local 
government, employees customers, suppliers, and 
local communities. Our company policies reflects 
our mission of generating value for all, the 
employment policy of the company is to give 
maximum employment to people from the local and 
surrounding community. We have provided below a 
gist of our actions  Today we have a workforce of 
3,774 employees, out of which 80% of the 
employees are from the surrounding community.

We outsource services like security, fabrication, 
gardening, cleaning, and a few other maintenance 
jobs to the locals and have given priority to the 
neighboring industries and establishments while 
exploring agencies for these services. 

Today, we give a regular business of INR 84.99 
crore per year to local vendors and establishments 
and  thereby supporting local economy in every 
way possible.

All community initiatives have been undertaken in 
the vicinity of the unit.

ENVIRONMENTAL 
EXPENDITURES

Measuring expenditure on environmental compli-
ance, prevention and mitigation today will lead to 
right evaluation of investments into cleaner and 
greener options
We monitor environmental expenditure towards:

-
mental activities

management

environmental consultants etc.

Our total environmental management expenditure 
accounted for INR 8.9 Cr in FY 15. 
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SUPPLIERS
Supply Chain – Our Pillar of 
Strength

With an extensive global supply chain, there is a risk 

that some suppliers or subcontractors may not 

comply with rules and regulations pertaining to the 

environment, working conditions and human rights. 

suppliers. 

Our supply chain and procurement policy has been 

reviewed in the reporting period and identifies 

sustainability issues that need to be considered 

while evaluating new and existing suppliers. We 

procure our chemicals and dyestuff from REACH-

compliant suppliers who manage their manufactur-

ing with minimal use of harmful chemicals and do 

so responsibly.

To build sustainable business relationships with our 

supplier, we require all our suppliers to conform to 

the environmental, social and economic require-

ments. We plan to increase the number of struc-

tured engagements with our supply chain on 

sustainability concerns. These requirements form 

an integral part of any commercial agreement 

Our training sessions, supplier day events and 

briefings aim to build knowledge and commitment 

among our suppliers. Similarly joint improvement 

initiatives with customers and suppliers are taken in 

developing new product/ newer application of 

product or facilitate processes at customers' end. 

We have adopted sustainability criteria according to 

the level of risk associated with the business 

contract. None of the suppliers were screened and 

evaluated using environmental, labour practices, 

human rights and society criteria in the reporting 

period. However, in FY16 we will initiate the screen-

ing of new and existing suppliers using such crite-

ria, analyse their performance on these counts, 

conduct impact (such as environmental, labour 

practices, human rights and society) assess-

mentand create an action plan for improvement in 

areas of concern in the coming years.

KEY PLAYERS IN OUR 
SUPPLY CHAIN
Linen Yarn: 
Wool Tops: Greasy Wool - Australia

Worsted Yarn: 

SUPPLIERS ARE 
MANAGED FOR 
SUSTAINABLE BENEFITS
In our business supplier rationalization is success-

fully implemented to build strategic relationship with 

key vendors and thereby timely supply of all materi-

als is ensured round the year. We have successfully 

system for few key   consumables. At the moment, 

vendors are managing our inventory bank at units 

for items such as bearings, toothed belts, card 

board boxes, plastic cones etc. This has also 

Plans for improving our inventory reduction 

program has been chalked out and the same is in 

process of implementation. 

The process of performance evaluation of vendors 

along with efforts to assist them in performance 

improvement is integrated in our supplier engage-

ment approach.

Through continuous evaluation of suppliers and 

judging their reliability, the business has enhanced 

its partnership with suppliers through structured 

approaches like joint improvement projects. One of 

the best examples of such a project entered into by 

the business is to procure wool at auction by repre-

sentations through two of its suppliers. 

inventory reduction. It has also helped in signifi-

cantly bringing down the risk of loss in inventory 

due to high price volatility of wool fibre. Not only 

with suppliers, we have also initiated few joint 

improvement projects with customers and this has 

proved to be very beneficial.
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COMMUNITIES
SMILES ALL AROUND
Our social responsibility has a direct synergy with 
our business goals. At present, we have operations 
at only one location and we are engaging with com-
munity in the vicinity .

To create awareness on environment the unit has 
been observing environment week on a yearly basis 
and have also taken initiatives to increase green 
cover in and around its factory premises at Rishra.

As a part of social welfare activities we have been 

Hepatitis-A, B and Typhoid, Micro surgery, spec-
tacles distribution, blood donation, etc., benefiting 
the vulnerable sections of the society residing at 
Rishra. We also have community health care 
centers, where the poor people can get medical 
treatment at subsidized rates.

Wehave been supporting an orphanage and a 
community school at Barasat, where the children 
from the poor families get free education and also 
support vocational training centers for the poor 
women at Rishra and Barasat.

(2) Community Support: The organization has been 
giving opportunities to the students from various 

other local B schools for various studies and 
assignments as a part of their internship.

(3) To develop bonding with the locals we also invite 
locals for team building exercises, Internal Sports 
Day and Get Togethers.  

Based on the consumption pattern, the critical 

suppliers have been identified as the ones which 

comprises more than 80% of the annual consump-

tion in value terms, namely as under:

Stores & Consumables:

 Packing Materials

Several long term contracts are developed for 

procurement of major items (both raw materials as 

well as stores) which in turn helps in inventory 

reduction.

SUPPLIER ENGAGEMENT
-

mented to build strategic relationship with key 

suppliers and thereby timely supply of all materials 

is ensured round the year.

For reliability enhancement of the suppliers, periodi-

cal “on-site visit” to suppliers premises is done to 

assess their capability to meet our requirements on 

continuous basis. Further, we also invite vendors to 

understand our system requirements. Strength and 

area of improvements are discussed and relevant 

information is collected. This informationis reviewed 

for evaluations and at the time of renewal of 

contracts.

at a Group level for products such as switch gears, 

-

trodes, andbearings.

SUPPLY CHAIN 
MANAGEMENT
Systematic order tracking systems enables our 

better production planning and scheduling, this 

helps us to work towards achieving 100% OTIF (On 

Time in Full).
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IMPACT ASSESSMENT ON 
COMMUNITIES
We are an integral part of the region we operate in 
and wish to contribute significantly to its economy. 
Our operations draw large quantities of energy, 
water and rawmaterials, and generate emissions 
and substantial wastestreams. Our operations 
impact is also felt indirectly, such as volumes of 
traffic from inbound and outbound logistics. In 
response to these issues, our factories have taken 
necessary precautionary measures to minimize any 
adverse impacts, and have certified environmental 
management systems in place which ensures that 
such impacts on the environment and society are 
mitigated. 

There is no significant actual or potential negative 
impacts on local communities as result of our 
operations.

There has not been any complaint from the com-
munity regarding our operations during the report-
ing period.

MEETINGS AND 
GREETINGS

Community Interaction and 
Satisfaction
The key communities’ and their needs are system-
atically identified through interaction with the lead-
ing community members, community satisfaction 
surveys and the baseline surveys that we organize 
regularly in our company.

surrounding community. Basic literacy

Based on the identified areas our focus in FY15 
was on the following community interventions:

EDUCATION 

Project Gyanarajan: Free professional coaching 

entrance exams to children of underprivileged fami-
lies studying in government aided WBSE schools. 

Barasat.

HEALTH CARE
Pulse Polio Drive - A total of fiverounds of Pulse 
polio immunization were organized at 

-

priod. During these pulse polio drives over 11,000 
children up to 5 years of age were covered under 
polio camps. All the children in 23 wards of Rishra 
municipality were covered across 35 Booths and 
four transit points at Rishra and about 350 children 
were covered at the polio booth in the Radha 
Krishna temple premises at Pirgacchiin Barasat.

Rishra leprosy-

followed by an extensive baseline survey done in 23 
wards of Rishra Municipality, the joint review of the 

Project “NirmalGhar” the rural household 
toilet construction: The basic objective of the 
project was to create an open defecation - free 
village by ensuring access to individual household 
toilets to the villagers and reduce malnutrition in 
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infants due to water borne diseases from contami-
nation of water bodies. A total of 150 household 
toilets were successfully constructed in two villages 

Amdanga block in Barasat in the reporting period.

Free cataract screening & IOL surgery camps: 
A free screening camp was organized at the Aditya 

with the Rotary Club of Kolkata Yuvis and with 
support from M P Birla Eye Clinic in the reporting 
period. During the camp total of 162 patients were 
enrolled out of which 102 patients were identified to 
be suffering from cataract.

SUSTAINABLE 
LIVELIHOODS

Project KAUSHALYA: Skill Development

We have also partnered with Confederation of 

households in the reporting period. The prime issue 
of concern was impaired development of  youth 
from socially and economically weaker families. 

training to the marginalized youth on the following 
trades:
 

452 students has been successfully enrolled into 

and 319 students have been either successfully 
placed for jobs or got self-employed after success-
ful completion of the course. 

Project “ANYA” was also launched in the reporting 
period, the project aimed to provide training to 
under privileged women on use of jute to develop 
articles like bags and set up production units thus 
creating sustainable livelihoods. With this initiative 
now atleast 30 women are ensured income and are 
able to earn an amount of about Rs. 4,000/- to 
Rs.5,000/- on monthly basis.

SOCIAL CAUSES
We have supported various social causes like 
promotion of blood donation camps, awareness 

AIDS in schools, distribution of blankets to the 

during major natural disasters.

“JST as the most favoured 
employer and a community 
friendly company: Social Satis-
faction Survey”
The social satisfaction survey is carried out every 
year. Findings are reviewed at the highest level and 
appropriate steps are taken to increase the satis-
faction index in the identified areas. The survey 
helps us in identifying the surrounding community 
needs.
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Customer at the centre of our 
business

The traditional model in which business exists 

solely to generate profits has changed. Now, com-

panies are still expected to be profitable, but they 

are also expected to be an active participant — if 

not a driving force — in solving  urgent social and 

environmental problems

At the core of this trend is the fact that consumers 

and the general public are not satisfied with busi-

nesses that focus solely on short-term profit maxi-

misation. People want businesses to be far more 

considerate of broad based human needs.

STAKEHOLDER ENGAGEMENT

In this context ‘sustainability’ refers to a business 

philosophy customer centricity based on balancing 

financial, social and environmental considerations. 

In line with that we have come a long way from the 

day when sustainability was seen as another 

project to today when it has become a way of life 

within the fabric division. Be it procurement, manu-

facturing or packaging, we have tried to imbibe the 

sustainability initiative within the fabric business 

DNA in each and every step of the value chain,  

finally delivering it to the end consumer so that we 

are able to build a sustainable, customer centric 

Applying sustainability practices to your business 

can contribute to a successful differentiation strat-

egy in the marketplace.

        

- Mr. Jasvinder Kataria 

MESSAGE FROM 
SBU HEAD- LINEN FABRIC 
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PRODUCTS  

Value and Ethics Driven Prod-
ucts and Services 

As a responsible citizen, we strive to be the 
customer’s business partner of choice. We are 
committed to fulfilling the present needs and antici-
pating the unmet needs of our customers. Our 
customer relationship management is process 
driven and is focused at creating value for custom-
ers.

The team focuses on: 

 of Customers / Competitors / Consumers 

 Segmentation / Service Orientation 

 of Prompt Response / Services / Consistent  

 
Taking cues from customers and the markets, the 
business has successfully developed and offered 
new products to the market, ahead of its competi-
tion. An example in this case would be developing 

women’s ethnic wear, accessories in close associa-
tion with our customer. 

Usage of linen yarn in circular knitting was very 
difficult due to inherent nature of this yarn having 

STAKEHOLDER ENGAGEMENT

very high imperfection. Our in-house team of mar-
keting and production in close interaction and feed-
back from customers developed linen yarn suitable 
for circular knitting. 

Our sustainability drive has also made us reposition 
ourselves from being a brand who was establishing 
the linen category in India by educating the 

positioning the brand as a lifestyle brand with the 

the customers to expect beyond the best the life 
has to offer. This positioning we believe will  con-
nect and engage emotionally with consumers, and 
take it one step further and create a roadmap for a 
more sustainable Brand.

Our customer service team visits customers regu-
larly, improving their end-product quality, taking 
various trials to establish value added products, 
and helping customer to improve their efficiency 
etc. We are also on top of sectoral developments 
as well as keep a close watch on national and inter-
national regulations. These inputs are analyzed and 
become the driving force for product and quality 
improvement, customization of products, and value 
added product development.
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development includes :

1. Requirement definition based on changing 
needs of consumers and annual Band Track, 
product price portfolio, global/domestic trends 
and competitor analysis.

2. Concept development involving semi bulk trials, 
documentation of product specifications

3. Development and finalization on new products-
both in-house and outsourced.

4. Carrying out commercial production 
/development

5. Preparing launch plan, dispatch plan, evaluation, 
feedback and corrective action
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CUSTOMER IS KING 
For our customers, sustainability means we are 
committed to providing the best quality 100% pure 

A key component of our sustainability effort has 
been in leveraging our integrated capabilities of 
making yarn to fabric and in the maximum possible 

entire world and to meet our customers’ needs. 

We believe in walking the talk and letting our 
customers witness our work first hand. We orga-

demonstrate our high standards of operation and 
system management and strong quality commit-
ment. 

Deliver value for our customers through creativ-
ity, innovation, productive relationship, quick 
response and transparency in all that we engage 
in

customers’ transactions 

insights 

gain timely insights and enable decision making

We treat the customers as king in true spirit by 
offering customized products of varied specifica-
tions as per requirement of individual customers, 
may be a top grade weaver of Italy having latest 
model of loom or a small weaver of Srinagar (India) 
having one or two orthodox looms to produce 
scarf, a large knitter having fully automatic com-
puter controlled knitting machines or a knitter from 
Bangladesh having primitive hand flat machines, 
requiring completely different specifications and, 
yet we are able to cater to all of them to their fullest 
satisfaction. 

Our initiative of new product development and 
redesigning of existing products are most appreci-
ated by our customers and it helps them to create 
USP at their end and stay ahead of competition.

Our proactive effort of keeping entire range of prod-
ucts ready and colours have helped us to offer 

STAKEHOLDER ENGAGEMENT

better lead time to our customers through elimina-
tion of colour mismatching after order confirmation/ 
finalization of colour assortment. This has improved 
business with new customers and enhanced 
customer loyalty. 

As a responsible and ethical supplier, 

natural and recyclable materials, using superior 

substance, at the same time retaining its original 

builds confidence amongst our customers.

sure there is an opportunity for complete recy-
cling at our customers end.

our customers that all our input materials as well 
as output products will conform to our declara-
tion and specifications.

material markets, foreign currency market 
toalertour customers on probable change in 
future which may impact yarn pricing. 

improved understanding.

-
tions, based on the requirement of customer 
and provide documents related to packing to 
our customers to facilitate easy handling at their 
end.

-
ing all significant issues related to product quality 

performance and expectation of customers, 
followed by action plan and implementation of 
the same to move closer to customer expecta-
tions. We have also included sustainability 
aspects in the customer satisfaction survey.

not share information to another customer or 
agency.
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CUSTOMER 
SATISFACTION 
Customers are always encouraged to give feed-
back on the product quality or service, not only to 

also to the SBU head directly. 

The customer satisfaction survey is conducted 
annually. We have redesigned the customer satis-
faction form and included product health and safety 
performance indicators including ‘in use’ stage..

Customers are asked to evaluate our performance 
on the basis of consistency of quality, product 
range, new product development, overall product 
image, advertising, communication / responsive-
ness, customer handling / feedback, accuracy of 
documents, etc.  These evaluations are used and 
compared with benchmark and targets, in evolving 
improvement action plans for every parameter.

social media channels like facebook, twitter, etc.  
for customer engagement. The customers are 
updated with the latest availabilities and we also 
seek their feedback on the products and services 
we provide. This platform also enables us in 
addressing the concerns of the customers and 
work on further scope of improvement where it 
exists. This is evident from the customer satisfac-
tion score.

PRODUCT 
INFORMATION 

Although as a responsible procurer we track the 
sourcing of our  input materials, however we do not 
provide information related to its use and disposal. 
However both linen and wool being naturally bio 
degradable, they do not pose a risk to the environ-
ment post disposal. Since linen and wool is 
supplied as yarn, fabric, wool tops and worsted 
yarn, it does not pose a hazard during transporta-
tion, storage or in use, there are no special product 
labeling requirements. We provide information on 
technical specifications of the product, delivery 

the label.

During the reporting period, there were no cases 
registered related to non-compliance concerning 
product information and labeling or provision and 
use of products with respect to regulation and 
voluntary codes.

CUSTOMER PRIVACY 
Customer privacy and security is a vital part of our 
responsibility to customers and essential to our 
relationship. Our customers trust us with their 
personal information and their privacy. Protecting 
that information and respecting their privacy is 
fundamental to maintaining their trust. Our privacy 
rules include confidentiality of customer informa-
tion, and controlled access to such information.

We are in the process of developing a framework to 
further strengthen processes to protect customer 
privacy. We have had no violations to customer 
privacy in FY 15.

Customer Satisfaction

Linen Yarn Linen Fabric 
(Wholesellers 
for the main 
OTC business)

Linen Fabric
(EBOs)

Wool Tops Worsted Yarn 

92.50%
86%

73%
65.33%

91.37%
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CUSTOMER HEALTH 
AND SAFETY

OEKO-TEX 100 certified, OEKO-TEX examines all 
stages of production and tests for harmful 
substances used in production systems to ensure 
customer safety. Similarly chemicals and dyestuff 
used in our production process are REACH compli-
ant, another credible environmental good practice. 
During the reporting period, there were no incidents 
on non-compliance with regulations and voluntary 
codes concerning health and safety impacts of 
products and services.

WE DEMONSTRATE 
GOOD PRACTICE IN 
ADVERTISING AND 
MARKETING 
COMMUNICATION 
To demonstrate responsibility and good practice in 
commercial communications we have developed 
and adopted guidelines on responsible advertising 
and communications in line with principles of Inter-
national Chamber of Commerce. Such self-
regulation enables us to create, enhance and 
preserve consumer trust and confidence in the 
business communities. 

In FY15, there were no incidents or cases related to 
marketing communications including advertising, 
sponsorship or promotion.

STAKEHOLDER ENGAGEMENT
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PAVING THE PATH FOR FUTURE PROOFING

PAVING THE PATH FOR 
FUTURE PROOFING
GLOBAL MEGA TRENDS 
IMPACTING OUR 
BUSINESS

We evidently see the following developments in 

demographics, climate change and availability of 

resources and input materials that exert pressures 

on society and economy with material impact on 

our business:

DEMOGRAPHIC CHANGE 
By the year 2025, it is likely that there will be more than 
a billion more people living on our planet, with global 
population growing from 6.9 billion to reach 8.1 billion. 
According to the United Nations, the population in 
less developed countries is projected to rise from 5.4 
billion in 2007 to 6.7 billion in 2025. In contrast, the 
population of the developed world could decline but 
for the projected net migration from developing to 
developed countries, which is expected to average 
2.3 million persons a year after 2010.

Demographic changes are certain, the proportion 
of older people is projected to more than double 
worldwide over the next half century.By 2025 over 
20% of the populations of the EU, USA, Russia and 
China will be over 60 years of age. This will signifi-
cantly impact manufacturing and also consump-
tion.

The median age of the Indian consumer is 26 years 
with maximum population lying in the age bracket 
of 15-60 years. It is expected that India will add 
another 140 million people in this consuming age 
group by 2020. This is one of the lowest median 
ages among the developing countries. This popula-
tion has more aspiration, is more aware and has a 
higher spending power and will consume a greater 
number of categories than their parents.

According to the Indian census report, the number 
of households with an annual income of US$7000 

or more is going to treble from about 30 million 
today to 100 million by 2020. There will be approxi-
mately 400 million individuals in the middle to high 
income bracket by 20201. 

Demographic changes are certain, but coping 
pattern of society is less so.The global challenges 
we’ve seen in the last two decades, the rising oil 
prices, climate change, the access to the internet, 
rising labour costs, supply chain risks have 
impacted the textile and apparel industry in a variety 
of ways including the costs of conducting business, 
regulatory compliances, competition for diminishing 
resources in a crowded world; workforce diversity; 
and catering for and marketing to different types of 
global consumer. 

As global influences shape fashion, and clothing 
retailers and e-tailers leverage brand value to 
expand markets beyond age groups, fashion is 
becoming more homogenized. Fashion and prefer-
ences for clothing are becoming increasingly similar 
in the connected worldwide, thanks to web-
centralized patterns, ideas, social networking and a 
love of global brands. Online tracking systems are 
increasingly used to promote transparency in 
supply chains.  Sustainable and responsible 
consumption will start becoming the norm, 
resource scarcity will encourage vintage clothing 
retailers, re-cycling of garments and recovery of 
precious materials or energy at disposal. 

Recently, we witnessed reduction in differences 
between the clothes worn by people in different age 
groups in some societies. Jeans, for example, are 
worn by all ages. Concern about ‘ageing’ and 
improving health standards resulting in older people 
adopting the style of a younger generation. Also, 
small children are now dressing much like adults. In 
addition, each new wave of immigration has 
brought fresh variations in lifestyles in the West. 
Increasing global flows of Asian, Middle Eastern or 
Latin American migrants, or climate change 
refugees, could shape styles, culture, fashion and 
textiles and this may impact textile business also.

1  http://www.woolmark.com/resources/consumer-insights/asia/india/
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SUSTAINABLE 
CONSUMPTION 

Consumer awareness of organic and fair trade 
food, ethical clothing, eco-detergents, car-sharing 
and so on is higher now than it ever has been, in 
developed  and emerging economies, though it still 
is not main stream. Consumer behavior plays a 
major part in the sustainability of textiles, for 
example in the amount of energy and water used in 
clothing care.

Citizens are becoming ‘fashion engineers’ enabled 
by the web and open source platforms and this 
trend is likely to increase. Many brands have begun 
to  sell easy-to-adapt fashion items with attached 
personalization kits, as well as post-purchase 
services, for example providing regular ‘fashion 
upgrades’. Consumers can also purchase online 
and use them to make outfits and accessories out 
of locally available materials. 

Clothing care is relatively easy in nations or regions 
with renewable energy and secures water supplies. 
New solutions are emerging in other places, for 
example clothes cleaning services provided by 
retailers, which achieve cost-savings through scale, 
or coatings that reduce the need for washing and 
ironing – although no way of recycling clothing with 
such coatings has been identified. Waterless wash-
ing machines are a staple of every household in 
areas experiencing water shortages; cheap 
versions have been manufactured and popularized 
by local brands in India and China. 

Increasingly, resources are incorporated back into 
the supply chain. Sophisticated bio-synthetics and 
disposal processes that reduce the burden on the 
local environment are emerging. 

CLIMATE CHANGE AND 
ITS IMPACTS 
The climate changes in the coming decades will be 
critical in shaping our future. 

We will experience real disruption to our climate 
system as a result of global warming in the next 15 
years. Individuals and communities, especially in 
low-income countries, are already experiencing 
elevated levels of climate stress, more frequent 
occurrence of climate disruptions, raising sea 
levels, melting of glaciers. The Government of India 
has been taking all possible measures proactively 
by adopting various plans for up to the next fifty 
years. We are bound to comply by all the directives 
issued from time to time, by the concerned authori-
ties. 

Flax blooms and grows at best in a moderate 
climate and in places where enough farmland is 
available. The Flanders and other Northern Euro-
pean regions offer the ideal conditions for the grow-
ing of flax. In Northern Europe, climate change is 
initially projected to bring mixed effects, including 
some benefits such as reduced demand for heat-
ing, increased crop yields and forest growth. How-
ever, as climate change continues, its negative 
impacts (including more frequent winter floods, 
endangered ecosystems and increasing ground 
instability) are likely to outweigh its benefits. Impact 
of such climate changes on availability of flax may 
not be significant.

The growth and quality of pasture and fodder crops 
may be affected by changes in rainfall amounts and 
variability as well as higher CO2 concentrations. 
Water resources in many regions are projected to 
decrease and become more variable. Animal health 
is expected to be adversely affected by rising tem-
peratures and a greater incidence and range of 
pests and diseases. There is likely to be greater 
stress on the landscape principally brought about 
by rainfall deficits and increased climatic variability. 
There is also a strong possibility of increased com-
petition for water and land resources from other 
agricultural activities, particularly cropping and 
meat production. 

The combination of these effects is likely to have an 
impact on both wool production and quality, 
changes in mean fibre diameter and staple 
strength. National and international markets could 
also be affected, with reductions in demand for 
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wool fibre apparels in response to a more temper-
ate climate2 . 

In southern and eastern Australia and, in New 
Zealand, in North and some eastern regions - the 
regions where we source high quality Merino wool- 
water security problems are projected to intensify 
by 2030. The nature and scale of these impacts will 
vary between the wool growing regions, depending 
on the manifestation of the climate change.

Production from agriculture and forestry is 
projected to decline over much of southern and 
eastern Australia, and over parts of eastern New 
Zealand due to increased drought and fire. Interna-
tional production and supply markets might also 
shift, with the wetter wool growing areas of both 
New Zealand and China potentially being advan-
taged by climate change, and the drier wool 
regions of these countries being disadvantaged3. 
Impact of such climate changes on availability of 
Merino wool is uncertain.

FRESHWATER 
AVAILABILITY 
Fresh water availability in, South, and Southeast 
Asia, particularly is projected to decrease due to 
climate change along with population growth and 
increasing demand arising from higher standards of 
living, could adversely affect the availability fresh 
water for industrial purpose as access to clean 
drinking water becomes an even more pressing 
global issue. Coastal areas, especially heavily-
populated mega-delta regions in South, East and 
Southeast Asia, will be at greate strisk due to 
increased flooding from the sea and insome mega-
deltas flooding from the rivers. Our manufacturing 
locations may be impacted due to such develop-
ments.

India’s population of 1.2 billion also faces several 
critical issues in meeting its people’s basic water 
needs. Like China, most of its freshwater sources 
are contaminated by pollution. Tragically, water-
related diseases result in the deaths of over a thou-
sand people each day in India. Over 100 million 
people are living near severely polluted water and 
about 99 million lack access to an improved water 
source. Additionally, the available water is being 
used up at a rapid rate for farming and industrial 
use. More than 40% of the surface water is being 
used each year while groundwater levels across 
4,000 wells fell about 54% over seven years. A 
report by McKinsey & Company predicts that water 
demand in India will reach 1.5 trillion cubic meters 
in 2030 while India’s current water supply is only 
740 billion cubic meters4. 

The main sources of water for the industrial sector 
in India are groundwater and surface water. 
Groundwater has emerged as an important source 
to meet the water requirements of industries. 
Choice of source of water depends on the availabil-
ity of sufficient and regular supply of water and the 
cost of water from the source. Since the surface 
water supply from municipal sources is not suffi-
ciently guaranteed, industrial units tend to depend 
on groundwater. Industrial water demand has been 
increasing with the pace of industrial development. 
The growth in some of the water intensive indus-
tries has been quite significant, putting further pres-
sure on the industrial demand for water. 

While the annual growth in the chemical industry 
and construction has been around 9 per cent, it has 
been around 6 per cent in textile and food since the 
1990s and 5 per cent in paper and paper products 
industry. World Bank estimates that the current 
industrial water use in India is about 13 per cent of 
the total freshwater withdrawal in the country and 
the water demand for industrial uses and energy 
production will grow at a rate of 4.2 per cent per 
year, rising from 67 billion cubic metres in 1999 to 
228 billion cubic metres by 2025. The future 
demand will inevitably put pressure on the available 
freshwater resources, both due to water consump-
tion and water pollution5. 

More than 60% of India’s agriculture is rain-fed, 
making the country highly dependent on ground-
water. Even without climate change, 15% of India’s 
groundwater resources are overexploited.

Although it is difficult to predict future ground water 
levels, falling water tables  can be expected to 

2 http://www.sciencedirect.com/science/article/pii/S0308521X06000771
3 http://www.woolmark.com/resources/consumer-insights/asia/india/
4 http://www.seametrics.com/blog/asia-water-crisis/
5 https://www.idfc.com/pdf/report/2011/Chp-18-Industrial-Water-Demand-in-India-Challenges.pdf
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6 http://www.worldbank.org/en/news/feature/2013/06/19/india-climate-change-impacts
7 https://www.idfc.com/pdf/report/2011/Chp-18-Industrial-Water-Demand-in-India-Challenges.pdf
8 WEI Aqueduct – Water Risk Assessment

reduce further on account of increasing demand for 
water from a growing population, more affluent life 
styles, as well as from the services sector and 
industry.

Many parts of India are already experiencing water 
stress. Even without climate change, satisfying 
future demand for water will be a major 
challenge.Urbanization, population growth, 
economic development, and increasing demand for 
water from agriculture and industry are likely to 
aggravate the situation further. An increase in 
variability of monsoon rainfall is expected to 
increase water shortages in some areas. Studies 
have found that the threat to water security is very 
high over central India, along the mountain ranges 
of the Western Ghats, and in India’s northeastern 
states6. 

Industrial water demand in India is on the rise. The 
key to the problem lies in effective management of 
water resources. Suitable measures including 
improved process technology; effluent treatment; 
reuse of process water for more than once; 
re-circulating of process water in the same use for 
a number of times; rainwater harvesting; waste-
minimization must be adopted. Coordination 
among different authorities/ Ministries is a must if 
the future water conflicts are to be avoided7. 

While water stress by 2020 in the region of Rishra  
will be near normal under the BAU scenario , the 
BAU scenario is determined by stable economic 
development in the region and steadily rising global 
carbon emissions8. Here the projected water supply 
and demand will be near normal in the 2020 BAU 
scenario.  

We are also working with the World Business 
Council for Sustainable Development (WBCSD) and 
have signed the Pledge for Access to Safe Water, 
Sanitation and Hygiene (WASH) at the Workplace. 
This aims to ensure appropriate access to safe 
WASH for all employees in all premises under direct 
company control. The business case is straightfor-
ward: investing in safe WASH for employees means 
a healthier and more productive workforce. Addi-
tional tangible business benefits include a more 

secure social license to operate and increased 
brand value. Through signing of the pledge we can 
make a direct contribution to the universal realiza-
tion of the Human Right to Water and Sanitation. 

RESOURCES SCARCITY 
In addition to and due to, changing climate and 
increasing pressures from growing populations, the 
cost of key resources such as food, fibre, materials 
and energy to rise in many places as demand 
grows and supplies fail to keep pace. For our busi-
ness, the availability of resources such as energy, 
water and fibre will be crucial in the years to come. 
By 2025, 1.8 billion people are expected to be living 
in countries or regions with absolute water scarcity. 
This would have significant impact on our raw 
material supply and manufacturing. In addition it will 
impact our product characteristics and demand. 

By 2030, the regions from where our raw materials 
are drawn especially wool is  likely to be impacted 
by severe water shortages, shortage of forage, land 
carrying capacity and sustainability, animal health 
and competition from other sectors. However, our 
present wool processing plant located at Rishra, 
Kolkata will not face water quantity shortages but 
will have to deal with water quality challenges.

The raw material for the production of linen, flax is a 
100% natural yarn. Flax is a renewable, durable, 
biodegradable and recyclable plant. During the 
growth and elaboration of the flax plant and yarn a 
lot less energy is needed in contrast to other, com-
parable, natural fibers. Furthermore, the whole flax 
plant is used for various purposes. This means 
there is no waste. The growth of the flax plant uses 
only a fifth of the pesticides and fertilizers necessary 
for the production of, say, cotton. The plant also 
needs only half of the water quantity used for cotton 
to reach full growth. Flax plant cleans the soil of 
heavy metals and prepares it for the growth of a 
new or next crop. There may not be much water, 
energy or land restrictions on cultivation of Flax, but 
the locations suitable for cultivation are severely 
restricted and cannot be extended.
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The production of Merino wool from the regions 
where we source from presently conforms to ethical 
standards, additionally the Woolmark brand 
provides consumers with guaranteed fibre content 
and an assurance of quality. Climate change, rainfall 
variability is likely to reduce pasture production, and 
the increasing population, stress on food 
resources, sheeps may also become scarce for 
wool.

It is well known that fiber diameter among other 
quality parameters is crucial in determining the 
economic value of wools such as the Merino, the 
quality of coarser (merinos) wools is less vulnerable 
to the impact of drier conditions than finer wools as 
future scenarios due to climate change show9. In 
the situations where agriculture productivity is 

adversely impacted, farmers now rely more on the 
dual purpose livestock system where both meat 
and wool traits share a production focus using a 
single flock.

Cotton garments is getting competition from linen 
due to its better capacity to absorb moisture and 
other natural qualities that provide protection from 
ultra-violet rays and bacteria. The linen market is 
expected to grow by 25% over the next few years10. 

One of the competitive advantages for wool is its 
clean, green image. Consumers want to know 
provenance of the products they are buying, wool 
being natural as opposed to oil-based synthetics 
provides the uniqueness.
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Linen Business

Strength

o Leadership 
position in 
growing 
domestic 
market 

o Strong Brand 
"Linen Club"

Challenge

o Attractiveness of the 
Domestic Market luring 
other players

o Raw material is 100% 
imported 

o Matching the operational 
benchmark with Chinese 
players

o From a product seller to 
a solution provider

Plan

o To keep the excitement going with launch of 
innovative and value added products

o To leverage excellent relationship with existing 
supplier base and keep looking for new 
sources.

o To negate the effect of rising cost through 
improvement in manpower productivity and 
other operational KVD's

o To leverage the Brand value by Forward 
Integration

o To Increase retail footprint by aggressive ramp 
up.

o To venture into new areas like Dyes Yarn, 
E-commerce, women's wear blends etc.
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FUTURE PROOFING OUR BUSINESS - LINEN

Wool Business

Strength

o One of the top 5 
Independent 
Combers and 
spinners 
Globally

o Well known for 
quality

Challenge

o Rising cost putting  
pressure on margin

o Raw material is 100% 
imported

o Fashion is changing 
from formal wear trend 
to casual wear

Plan

o Manufacturing excellence through  improve-
ment in productivity and cost optimization

o Consolidation of high margin value added 
products

o Exploring new sources for Wool

o Entry into high margin niche segments like 
superwash, woolen yarn etc

o To explore new markets and maintain competi-
tive advantage in terms of superior quality and 
prompt delivery

FUTURE PROOFING OUR BUSINESS - WOOL



11 http://www.business-standard.com/article/markets/textile-firms-compete-for-labour-113121600753_1.html
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ENERGY 
For the next two decades the challenges with 
energy, specifically the availability of supply and its 
links to security, will receive increasing attention. 
Demand for energy, particularly from India and 
China, will grow rapidly. The International Energy 
Agency estimates, based on current trends, energy 
needs might be over 40% higher in 2030 than 
today. The path to a viable, sustainable energy mix 
will not be easy. 

The policy responses to mitigating climate change 
will require us to become energy efficient and use 
renewable energy We have developed a technology 
roadmap wherein we have budgeted investments   
in renewables to improve the demand supply 
balance for green fuels and bring in cost efficiency 
in the long term .

Technological shifts are streamlining the textile 
supply chain. It is expected that there we will see 
huge improvements in energy efficiency within the 
fashion supply chain, for example, in how garments 
are dyed and finished.

We have hence budgeted investments in quality 
improvement and modernization technologies that 
will not only improve our operational efficiency but 
also increase the energy efficiency of existing 
equipment’s and process i.e. continuous focus on 
reduction of unborn fuel, up gradation of existing 
motors/air compressors/air condition plant along 
with waste heat and water recovery.

INCREASING 
LABOUR COSTS
In India, the textile industry faces hurdle of labour 
shortage. Due to growing rural economy and some 

government schemes, unskilled labour now find job 
opportunities closer to home,the industry has 
hence started seeing a migration of skilled and 
unskilled labourers to their home towns and 
villages11. This has pushed companies to raise 
wages and offer other benefits to retain labourers. 
Also this has compelled many industries to 
consider shifting production base to regions where 
labourers are most accessible.

We are hence exploring technological moderniza-
tion, innovations, improving labour skills, better 
infrastructure to overcome these challenges and 
continue to cater to world markets.

We consider, sustainability 
practice would enable us to 
scan, understand and address 
economic, social and 
environmental risks 
comprehensively. We have 
scanned the relevant future 
global trends that is relevant 
for our raw material sourcing, 
manufacturing and markets 
and addressed a few 
challenges. We would 
continue scanning the global 
trends and relevant scenarios 
and revise our coping 
strategies, each year, to future 
proof our business.
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POLICY DIRECTION
Climate change has been on the global political 
agenda for last 20 years though fragmented and 
intermittent. Low Carbon Technology is the driver of 
transformation, supported by government incen-
tives including feed-in tariffs incentivizing renewable 
energy and tax breaks. Global agreements channel 
funding and resources to low-income countries for 
technological climate change adaptation schemes. 
This is a new age of belief in technology, where 
climate Change related regulations will drive the 
energy costs higher in all geographies and require-
ment of sourcing and using renewable energy and 
using energy efficiently, will be covered by regula-
tions.

Many voluntary guidelines e.g. Higgs Index, require 
the producer to take the responsibility of environ-
mental and social impacts of their products. Pres-
ently, regulations in some countries cover the health 
and safety of textiles- end products and intermedi-
ates. In near future, taking responsibility of the life 
cycle impacts on environment and society will be 
covered by regulations. Providing product related 
information adequately and correctly and complete 
transparency across the value chain will also be 
required by upcoming regulations.

PUBLIC ATTITUDES WILL 
ALSO PLAY A KEY ROLE
The response to resource shortages and climate 
change will depend on a complex set of factors 
including the willingness of people; cost competi-
tiveness, business to change their approach and 
the Government policies to reach global trade 
agreements. 

Public attitudes will play a key role. How much will 
people be willing to alter consumption patterns and 
make lifestyle choices that reduce pressure on the 
environment? Will radical change occur in pursuit of 
low-carbon/impact living? Could we see a shift in 
values, with people concerned less with consump-
tion and more with wellbeing and quality of life? Or 
society will rely more on technological response to 
resource shortages and climate change and 
continue with consumption that drives the 
economy? 

The public response and preferences in addressing 
resource scarcity and climate change will play an 
important role in influencing the critical political 

responses to these problems. Whether govern-
ments go for market-based responses or regulatory 
incentives will have a big impact on businesses and 
they role they play. Working with the markets could 
lead to businesses harnessing innovation to deliver 
transformation.

INFORMATION 
TECHNOLOGY 
In fashion, online trading, showcasing, tailor made 
wardrobe solutions help retailer to understand 
changing trends, and it increases their ability to 
create its own niche.

Whatever other technologies are deployed it is clear 
that ICT will continue to play a vital role in our 
economy and the way the textile industry operates. 
In 2013, Asia-Pacific emerged as the strongest 
business-to consumer (B2C) ecommerce region in 
the world with sales of around 567.3 billion USD, a 
growth of 45% over 2012, ranking ahead of Europe 
(482.3 billion USD) and North America (452.4 billion 
USD). The Internet economy in India has the poten-
tial to grow to $200 billion by 2020, contributing to 
as much as 5% of the country’s GDP. It is expected 
that the percentage of Internet users from rural 
locations will grow to 40-50 percent by 2018, up 
from 29 percent in 2013. Women accounted for 
just 25% of India’s total Internet population in 2013, 
but it is expected that this number will grow to 33% 
by 2018. It is expected that the percentage of Inter-
net users aged above 25 in urban India, with higher 
disposable incomes, will grow to 54% by 2018, up 
from 40% in 2013. 

The fashion and preferences for clothing are 
becoming increasingly similar in the connected 
worldwide, thanks to web-centralized patterns, 
ideas, social networking and a love of global 
brands. In future, fads and fashions can last hours 
not seasons, as global networks swarm to imitate  
or micro-trend to live the moment or occasion. 3D 
scanners in store windows give ‘screen shoppers’ 
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Energy Use and GHG Emissions (100)

Water Use (100)

W

Emissions to Air (100)

Chemicals Management (100)

Waste Management (100)

7 Areas of Environment 
Assessment

Environmental Management System or Program (100)

11 Areas of Social /
Labor Assessment

Compensation (43)

Work (54)

W

Transparency (38)

External Engagement (13)

Labor & Workplace Management for V

Termination & Retr

Worker Treatment & Development (101)

immediate visualizations of themselves in the latest 
fashions. Clothing booths enable groups of friends 
to ‘try on’ clothes in virtual mirrors, using various 
style inputs and suggestions on screen. Most of 
this can also be done online, but many people still 
enjoy the fun of shopping with friends.

HIGG INDEX

JST has gone step further in safeguarding the envi-
ronment. We have conducted an analysis based on 
Higg Index for our facility. Higg Index is an indicator 
based assessment tool for apparel and footwear 
products, we have implemented the Environment 
and Social / Labour module at Facility level for all 
units. The Index asks practice-based, qualitative 
questions to gauge environmental sustainability 
performance and drive behavior for improvement.
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CSO’s EPILOGUE

CSO’s EPILOGUE

Linen yarn, yarn, wool tops and worsted Yarn has 
always adopted systemic approach to continually 
improve manufacturing efficiencies. A number of 
awards and certifications for Business Excellence 
and Total Quality Management, received by JST are 
testimony to this. Sustainability movement at JST 
has extended this systemic and disciplined 
approach to all stakeholders- shareholders, 
employees, customers, suppliers, communities 
and government; and across the value chain. Quite 
a few steps taken to effect sustainability transfor-
mation at JST have clear and short term business 
benefits in the areas of improving productivity & 
efficiency in the areas of energy, water, emission & 
effluent and employee health and safety are driven 
by our belief in sustainable business principles.

JST has voluntarily adopted Aditya Birla Framework 
for Sustainable Business consisting of Responsible 
Stewardship, Stakeholder Engagement and Future 
Proofing. This perspective has helped us to 
calibrate our plans and actions. To us at JST, Sus-
tainability practice is an integral part of achieving 
Business Excellence and Future Proofing. It is with 
this belief and commitment, we conducted materi-
ality assessment. This assessment, we believe has 
enabled us to identify issues that are important, at 
present and in future, for our business and to our 
stakeholders.

Our Board played a very critical role in   galvanizing 
and guiding us through sustainability journey. To 
manage various aspects of sustainability, we 
reinforced our existing ISO based management 
systems and included many issues identified as 

material, in these structures. These management 
systems have internalised “continual improvement” 
and “total employee involvement”. Inclusion of 
many aspects of sustainability within this manage-
ment system ensured that sustainability is main-
streamed into management of business.

Our performance on energy, water, waste, equal 
opportunity, diversity, customer health and safety, 
community welfare etc., has improved during the 
reporting period. We have undertaken carbon foot 
printing, taken steps to increase renewable materi-
als, understood and addressed climate and water 
risks, mapped our environmental expenses and 
value delivered to regional economy and diversity 
indices. In addition, we have made best efforts, this 
year, to put in place governance and management 
systems to ensure all material issues are addressed 
by the business and such issues are revisited 
periodically. This step, we are sure, will further 
catalyse our performance on all material sustain-
ability issues, manage the risks and harness all 
opportunities. We also invite all stakeholders to 
engage actively with us on our stakeholder engage-
ment platforms.

This sustainability report is an effort to be account-
able to our stakeholder that we are fair, responsible 
and deliver value; we contribute positively to envi-
ronment, society and economy; and finally we 
accept our responsibility across the life cycle.

We look forward to receiving suggestions and com-
ments from our stakeholders. We believe without 
indulgence of our stakeholders and continuous 
engagement, our business cannot be sustainable.

- Dr. Jagadish Barik ,
Chief Sustainability Officer
Textile, Acrylic Fibre and Overseas Spinning business
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ASSURANCE

We believe that independent assurance leads to quality and process improvements, and reassures readers 
and our management that the information we publish is accurate and material, and therefore contributes to 
building trust and credibility with key interest groups. We engage professional assurance providers who 
combine the strengths of non-financial assurance experience with technical competency in environmental 
and social standards.

This report has been assured by Bureau Veritas, third party assurance provider.

BUREAU VERITAS Page 1 of 4 

INDEPENDENT ASSURANCE STATEMENT  

To:  The Stakeholders of Jayashree Textiles

Introduction and objectives of work  

BUREAU VERITAS Certification (India) Pvt Ltd. has been engaged by Jayashree Textiles
(JST) to conduct an independent assurance of its Sustainability Report 2014-15. This 
Assurance Statement applies to the related information included within the scope of work 
described below.   

This information and its presentation in the Sustainability Report 2014-15 are the sole 
responsibility of the management of JST. Bureau Veritas was not involved in the drafting of 
the Report. Our sole responsibility was to provide independent assurance on its content.  

Scope of work

The assurance process was conducted in line with the requirements of the Assurance 
Standard AA1000AS (2008) Type 2 assurance. The scope of work included: 

� Data and information included in Sustainability Report 2014-15 for the reporting
period 1st April 2014 to 31st March 2015;

� Appropriateness and robustness of underlying reporting systems and processes, 
used to collect, analyse and review the information reported;

� Evaluation of the Report against the main principles of the AA1000 Assurance 
Standard (2008)1

o Inclusivity 
o Materiality 
o Responsiveness

� Evaluation of the Report against the principles of Accuracy, Accessibility, Balance, 
Clarity, Comparability, Reliability, Timeliness and Stakeholder Inclusiveness, as
defined in the GRI Sustainability Reporting Guidelines G4;  

The level of assurance has been applied as “Moderate” for all sections of the report. 

Methodology  

As part of its independent assurance, Bureau Veritas undertook the following activities:  

1. Visit to the manufacturing location of JST on 09.06.2015 and 10.06.2015 and
interviews with relevant personnel of JST including the plant in-charge and heads of 
various departments functions such as Production, Energy, Environment, Safety, 
Procurement, Human Relations, Marketing and Corporate Finance & Accounts;  

2. Review of documentary evidence produced by JST; 

3. Audit of performance data, on a sampling basis  

4. Review of JST data and information systems for collection, aggregation, analysis and 
review;  

5. Review of stakeholder engagement activities by review of the Stakeholder 
Engagement minutes and report prepared by RSM GC consultants who were 
engaged by JST 

1 Published by AccountAbility: The Institute of Social and Ethical Accountability 
http://www.accountability.org.uk
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ASSURANCE

BUREAU VERITAS Page 2 of 4 

6. Direct interviews with a few stakeholders during the site visit 

Our work was conducted against Bureau Veritas’ standard procedures and guidelines for 
external Assurance of Sustainability Reports, based on current best practice in independent
assurance.   

The work was planned and carried out to provide “moderate”, rather than “high” level of 
assurance and we believe it provides an appropriate basis for our conclusions. 

Our findings

On the basis of our methodology and the activities described above, it is our opinion that: 

� Nothing has come to our attention to indicate that the reviewed statements within the 
scope of our verification are inaccurate and the information included therein is not
fairly stated;  

� It is our opinion that JST has established appropriate systems for the collection, 
aggregation and analysis of quantitative data such as Environmental, Health & 
Safety, Human Resource, Labour, Social & Community welfare as well as Product, 
Customer and Investor related data. 

Alignment with the principles of AA1000AS (2008) 

Inclusivity  

JST has processes in place for engaging with a range of key stakeholders including socially 
responsible investors, government officials, local representatives and has undertaken a 
number of stakeholder engagement activities in 2014-15 covering a range of topics such as 
Customer satisfaction, Employee welfare, Supply Chain, Community Welfare and
Environment.

Materiality  

The Report addresses the range of environmental, social and economic issues of concern 
that JST has identified as being of highest material importance. The identification of material 
issues has considered both internal assessments of risks and opportunities to the business,
as well as stakeholders’ views and concerns. The material issues were identified by a process 
of stakeholder engagement and interaction and the entire process was conducted in the 
presence of RSM GC who were engaged by JST for that purpose. In all, a total of 34 issues in 
the 3 categories of Business, Environment and Social were identified as material through this
process.

Responsiveness  

JST is responding to those issues it has identified as material and demonstrates this in its 
policies, objectives, indicators and performance targets. The reported information can be
used by the organisation and its stakeholders as a reasonable basis for their opinions and 
decision-making. The company has taken various initiatives towards making an
environmentally friendly product, waste minimisation, occupational health and safety at work 
and community and local development.

Specified Sustainability Performance Data 

Performance data within the report continues to be gathered through a variety of data 
systems and processes. We consider the data as presented in the report to be reliable but 
also highlight our recommendation that JST review the data, gathering inputs against the key 
performance indicator stated in the report to ensure that performance against these metrics 
can be consistently and regularly reviewed and continue to provide accurate and reliable 
information.
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Evaluation against Global Reporting Initiative (GRI) G4 Sustainability Reporting 
Guidelines 

Bureau Veritas undertook an evaluation of JST Sustainability Report 2014-15 against the 
G4 Sustainability Reporting Guidelines. This included cross checking the GRI index table 
against all the reference documents to provide an opinion on the self-declared GRI reporting 
option.  

Based on our work, it is our opinion that the Sustainability Report 2014-15 has been 
prepared in accordance with the GRI Reporting Framework including appropriate 
consideration of the Reporting Principles and necessary indicators to meet the requirements 
of GRI G4 Reporting Option “In accordance- Core”.

Best practice observations 

• There is an improvement in discharge water quality parameters C.O.D., B.O.D. & 
T.S.S. The volume of effluent water has also reduced. 

• Emphasis on safety is observed through the functioning of Factory Health & Safety 
Committees. There is good representation of workers on the Health & Safety 
Committees. 

• The organisation has been certified to SA 8000 (Social Accountability Standard) 
• Waste generation during manufacturing, including hazardous and non-hazardous 

waste has decreased by 12%. 

Limitations and Exclusions 

Excluded from the scope of our work is any assurance of information relating to: 

 Activities outside the defined assurance period stated hereinabove;  

 Positional statements (expressions of opinion, belief, aim or future intention) by JST 
and statements of future commitment;  

 Our assurance does not extend to the activities and operations of JST outside of the 
scope and geographical boundaries as well as the operations undertaken by any 
subsidiaries or joint ventures of the Company. 

This independent statement should not be relied upon to detect all errors, omissions or 
misstatements that may exist within the Report. 

Statement of independence, impartiality and competence 

Bureau Veritas is an independent professional services company that specialises in Quality, 
Health, Safety, Social and Environmental management with almost 180 years history in 
providing independent assurance services, and an annual turnover in 2014 in excess of Euros 
4.00 billion. 

Bureau Veritas has implemented a Code of Ethics across the business to maintain high 
ethical standards among staff in their day to day business activities. We are particularly 
vigilant in the prevention of conflicts of interest.

No member of the assurance team has a business relationship with JST, its Directors or 
Managers beyond that required of this assignment. We have conducted this verification 
independently, and there has been no conflict of interest.  

The assurance team has extensive experience in conducting assurance over environmental, 
social, ethical and health and safety information, systems and processes and has over 5 
years combined experience in this field and an excellent understanding of Bureau Veritas 
standard methodology for the Assurance of Sustainability Reports.  

ASSURANCE
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Bureau Veritas Certification (India) Pvt. Ltd. 

6th Floor, Marwah Centre, K. Marwah Lane, Off. Saki-Vihar Road, Saki Naka, Andheri (East) 
Mumbai - 400072 India.  

      
----------------------------------- ------------------------------ 

Sanjay Patankar Anurag Juyal 
Lead Assuror Technical Reviewer 
Product Manager- Sustainability & Climate Change Services Lead Verifier-Climate Change

Date: 23-Oct-2015

ASSURANCE
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GRI INDEX

GRI INDEX

General Standard Disclosures

Disclosures Coverage Section Pg No.

 Section: Strategy & Analysis     

G4-1 CEO Letter Fully CEO’s Message 5-6

G4-2 Description of key impacts, risks and opportunities Fully Responsible Stewardship 35 - 62

 Section: Organizational Profile     

G4-3 Organization name Fully Our Operations and Products 8

G4-4 Primary brands, products, and services Fully Product Portfolio 16-18

G4-5 Headquarters location Fully Our Operations and Products 8

G4-6 Where the organization operates Fully Our Operations and Products 8

 G4-7         Nature of ownership and legal form Fully Our Operations and Products 8

G4-8 Markets served Fully Our Operations and Products 14

G4-9 Scale of the organization Fully Our Operations and Products 11,14

G4-10 Total number of employees by type Partially Employee Diversity 51

G4-11 Collective bargaining agreements Fully Labour Management Relations 60

G4-12 Supply chain description Fully Suppliers 71 -72

G4-13 Organizational changes during the reporting period Fully Our Operations and Products 15

G4-14 Precautionary principle Fully Communities 73

G4-15 External charters, principles, or other initiatives Fully Human Rights 44

G4-16 Membership associations Fully Our Operations and Products 15

 Section: Identified Material Aspects & Boundaries     

G4-17 Entities included in financial statements Fully Complete disclosure - 19

   Scope and Boundary

G4-18 Process for defining report boundaries and content Fully Transparent Disclosure -  19

   Reporting Principles

G4-19 Material aspects included in the report Fully Issues that matter 31

G4-20 Descriptions of material aspect boundaries  Fully Issues that matter 31

 within the organization

G4-21 Descriptions of material aspect boundaries  Partially Issues that matter 31

 outside the organization

G4-22 Restatements NA - -

G4-23 Changes from previous reports in terms of  NA - -

 scope and/or boundaries 

 Section: Stakeholder Engagement     

G4-24 Stakeholder groups Fully Stakeholder Engagement 64

G4-25 How stakeholders were identified Fully Stakeholder Engagement 64

G4-26 Approach to stakeholder engagement Fully Stakeholder Engagement 64-66

G4-27 Topics raised during stakeholder engagements Fully Stakeholder Engagement 65 -66

 Section: Report Profile     

G4-28 Reporting period Fully Complete Disclosure -  19

   Scope and Boundary

G4-29 Date of most recent report NA - -

G4-30 Reporting cycle Fully Complete Disclosure -  19

   Scope and Boundary
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General Standard Disclosures

Disclosures Coverage Section Pg No.

GRI INDEX

G4-31 Report contact Fully Feedback 100

G4-32 "In accordance" option, GRI Index and report assurance Fully Conformance to GRI, GRI Index  20, 96-99, 

   and Assurance 92-95

G4-33 Policy regarding report assurance Fully Assurance 92 -95

 Section: Governance     

G4-34 Governance structure of the organization Partially Enablers and Governance 23

 Section: Ethics & Integrity     

G4-56 Code of conduct Fully Our values steer our conduct 27

 Specific Disclosures 

G4-DMA Disclosures on management approach (DMA) Fully Issues that matter,   30-31, 

   Enablers and Governance 22-23

  Economic     

G4-EC1 Economic value Fully Delivering Economic Value 70

G4-EC2 Climate change risks Fully Climate Change and its Impacts 83-84

G4-EC3 Benefit plan coverage Fully Employee Benefits 56

G4-EC4 Financial assistance from the government Fully Delivering Economic Value 70

G4-EC5 Ratio of entry level wage to local minimum wage Fully Entry level wage, basic salary  52

   and remuneration

G4-EC6 Proportion of senior management hired from  Fully Senior Management Hiring 56

 the local community

G4-EC7 Infrastructure investments Fully Indirect Economic Impact 70

G4-EC8 Indirect economic impacts Partially Indirect Economic Impact 70

G4-EC9 Local suppliers Fully Procurement Practices 68

  Environment     

G4-EN1 Materials by weight or volume Fully Materials& Wastes 42

G4-EN2 Recycled input materials Fully Materials& Wastes 42

G4-EN3 Energy consumption within organization Fully Energy& Carbon 38

G4-EN4 Energy consumption outside organization Not covered  

G4-EN5 Energy intensity Fully Energy& Carbon 38

G4-EN6 Energy reductions Fully Energy& Carbon 38

G4-EN7 Energy reductions in products and services NA - 

G4-EN8 Water withdrawals by source Fully Water &Effluent 41

G4-EN9 Water sources affected by withdrawals Fully Water &Effluent 41

G4-EN10 Water recycled and reused Fully Water &Effluent 41

G4-EN11 Facilities in or near areas of high diversity Not reported - 

G4-EN12 Impacts on biodiversity Not reported - 

G4-EN13 Habitats protected or restored Not reported - 

G4-EN14 IUCN Red List species Not reported - 

G4-EN15 GHG emissions (Scope 1) Fully Carbon 39

G4-EN16 GHG emissions (Scope 2) Fully Carbon 39

G4-EN17 GHG emissions (Scope 3) Not covered  

G4-EN18 GHG emissions intensity Fully Carbon 39

G4-EN19 Reduction of GHG emissions Fully Carbon 39

G4-EN20 Ozone-depleting substances (ODS) Fully Ozone Depleting Substance 44

G4-EN21 NOx, SOx and other emissions Fully Emissions 44

G4-EN22 Water discharge Fully Waste Water Management 41

G4-EN23 Waste by type and disposal method Fully Waste Management 43
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GRI INDEX

G4-EN24 Significant spills Fully Waste Management 43

G4-EN25 Hazardous waste Fully Waste Management 43

G4-EN26 Biodiversity affected by runoff NA - -

G4-EN27 Mitigation of environmental impacts of products and services NA - -

G4-EN28 Products and packaging materials reclaimed Fully Materials & Waste 42

G4-EN29 Environmental fines and sanctions Fully Positive Compliance 30

G4-EN30 Environmental impacts from product  Fully Emissions 44

 distribution and employee travel

G4-EN31 Environmental investments Fully Environmental Expenditures 70

G4-EN32 New suppliers screened using environmental criteria Fully Suppliers 71

G4-EN33 Supply chain environmental impacts Not covered  

G4-EN34 Environmental grievances Fully Grievance Redressal Mechanisms 28

  Social- Labour Practices     

G4-LA1 Number and rate of new employee hires and turnover Fully Employment 52

G4-LA2 Benefits provided to full-time employees Fully Employee Benefits 56

G4-LA3 Return to work and retention rates after parental leave Fully Return to Work and Retention Rates 52

G4-LA4 Notice periods regarding operational changes Fully Labour Management Relations 60

G4-LA5 Workforce represented in health and safety committees Fully Occupational Health and Safety 60

G4-LA6 Rates of injury, occupational disease, lost days,  Fully Occupational Health and Safety 62

 absenteeism, and work-related fatalities

G4-LA7 Workers with high incidence risk of diseases Fully Occupational Health and Safety 62

G4-LA8 Health and safety topics covered in  Fully  Labour Management Relations 60

 agreements with trade unions

G4-LA9 Average hours of training for employees Fully Training and Education 55

G4-LA10 Programs for skills management managing career endings Fully Training and Education 54-55

G4-LA11 Employees receiving performance and  Fully Training and Education 54

 career development reviews

G4-LA12 Composition of governance bodies and employees Partially The Board, Employee Diversity  23, 50

G4-LA13 Ratio of basic salary and remuneration of women to men Fully Entry level wage, basic salary  52

   and remuneration

G4-LA14 New suppliers that were screened using  Fully Suppliers 71

 labor practices criteria

G4-LA15 Negative impacts for labor practices in the supply chain Not covered  

G4-LA16 Grievances about labor practices Fully Grievance Redressal Mechanisms 28

  Social- Human Rights     

G4-HR1 Investment agreements and contracts that include  Fully Human Rights 45

 human rights clauses or underwent screening

G4-HR2 Employee training on human rights Partially Human Rights 45

G4-HR3 Incidents of discrimination Fully Human Rights 46

G4-HR4 Significant risk of freedom of association in  Fully Human Rights 45

 operations and suppliers

G4-HR5 Significant risk of child labor in operations and suppliers Fully Human Rights 46

G4-HR6 Significant risk of forced or compulsory labor in  Fully Human Rights 46

 operations and suppliers

G4-HR7 Security personnel trained in the organization's  Fully Human Rights 45

 human rights policies

G4-HR8 Incidents of violations involving rights of indigenous peoples NA - -

General Standard Disclosures

Disclosures Coverage Section Pg No.
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General Standard Disclosures

Disclosures Coverage Section Pg No.

GRI INDEX

G4-HR9 Operations that have been subject to human  Fully Human Rights 45

 rights assessments

G4-HR10 New suppliers screened for human rights Fully Suppliers 71

G4-HR11 Human rights impacts in the supply chain Not covered  

G4-HR12 Grievances about human rights impacts Fully Grievance Redressal Mechanisms 28

  Social – Society     

G4-SO1 Local community engagement, impact assessments  Partially Communities 72-74

 and development programs

G4-SO2 Negative impacts on local communities Fully Communities 73

G4-SO3 Risks related to corruption Fully Our performance as per the  47

   UN Global Compact's ten principles

G4-SO4 Communications and training on anti-corruption Fully Our performance as per the  47

   UN Global Compact's ten principles

G4-SO5 Confirmed incidents of corruption Fully Our performance as per the  47

   UN Global Compact's ten principles

G4-SO6 Political contributions Fully Political Contributions 47

G4-SO7 Anti-competitive behavior Fully Anti-competitive behaviour 62

G4-SO8 Fines for non-compliance with laws Fully Positive Compliance 30

G4-SO9 New suppliers screened for impacts on society Fully Suppliers 71

G4-SO10 Negative impacts on society in the supply chain Not covered  

G4-SO11 Grievances about impacts on society Fully Grievance Redressal Mechanisms 28

  Social-Product Responsibility     

G4-PR1 Health and safety impact assessments of  Fully Customer Health and Safety 80

 products and services

G4-PR2 Non-compliance concerning the health and safety  Fully Customer Health and Safety 80

 impacts of products and services

G4-PR3 Product and service information required for labelling Fully Product Information 79

G4-PR4 Non-compliance with regulations concerning product  Fully Product Information 79

 and service labelling

G4-PR5 Surveys measuring customer satisfaction Fully Customer Satisfaction 79

G4-PR6 Sale of banned or disputed products NA - 

G4-PR7 Non-compliance with regulations concerning  Fully Products 76

 marketing communications

G4-PR8 Complaints regarding breaches of customer privacy  Fully Customer Privacy 79

 and losses of customer data

G4-PR9 Fines for non-compliance with laws and regulations  Fully Product Information 79

 concerning products and services
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FEEDBACK
 
We sincerely appreciate your feedback and concerns 

for our improvement. For any comments/concerns, 

please send queries to following address:

Contact Name: Mr. Manmohan Singh

Address: Jaya Shree Textiles, Rishra P.O., 

Prabasnagar, Hooghly, West Bengal, India - 712249

Email: manmohan.singh@adityabirla.com

DEFINITIONS AND 
ACRONYMS

JST: Jaya Shree Textiles a Unit of Aditya Birla Nuvo Ltd, 

manufacturing Linen yarn, Linen Fabric, Wool Tops and 

Worsted Yarn

ABG - Aditya Birla Group

Stakeholders: A person, group or organization that 

has interest or concern in an organization. Stakeholders 

can affect or be affected by the organization's actions, 

objectives and policies.

Sustainability: Sustainability is meeting the needs of 

the present without compromising the ability of future 

generations to meet their own needs. 

Stewardship: It is an ethic that embodies the respon-

sible planning and management of resources.

Higg Index: It is an apparel and footwear industry 

self-assessment standard for assessing environmental 

and social sustainability throughout the supply chain. 

CAP: Customer Acquisition Plan

CTS: Customer Technical Service

GRI: Global Reporting Initiative

BE: Business Excellence

EXCOM: The Executive Committee

EHS: Environment, Health and Safety

Whistleblower: Anyone who has and reports insider 

knowledge of illegal activities occurring in an organiza-

tion

Compliance: It means conforming to a rule, such as a 

specification, policy, standard or law.

APEX: Accepted Practices Exchange

Enablon: It is the world’s leading provider of Sustain-

ability, EH&S and Operational Risk Management 

Software.

LCA: Life Cycle Assessment

GHGs: Greenhouse Gases

Scope 1 Emissions: These are direct GHG emissions 

from sources that are owned or controlled by the entity

Scope 2 Emissions: Indirect GHG emissions from 

consumption of purchased electricity, heat or steam

cope 3 Emissions: Other indirect emissions, such as 

the extraction and production of purchased materials 

and fuels, transport-related activities in vehicles not 

owned or controlled by the reporting entity, electricity-

related activities (e.g. T&D losses) not covered in Scope 

2, outsourced activities, waste disposal, etc.

CTS: Customer Satisfaction

KPIs: Key Performance Indicators

OEKO-TEX: OEKO-TEX examines all stages of 

production and tests for harmful substances used in 

production systems to ensure customer safety

QC: Quality Circles

KSS: Kaizen Suggestion Scheme

TPM: Total Productive Maintenance

ESS: Employee Satisfaction Survey

ETP: Effluent Treatment Plant

REACH: Registration, Evaluation, Authorisation and 

Restriction of Chemicals

REACH Compliance: Addresses the production and 

use of chemical substances, and their potential impacts 

on both human health and the environment.

OECD - Organisation for Economic Co-operation and 

Development

IFC - International Finance Corporation

UNGC - United Nations Global Compact

ISO - International Organization for Standardization

B & R - Brands & Retails

SPC - Statistical Process Control

SQC - Statistical Quality Control

OHSAS - Occupational Health & Safety Assessment 

Series

QMS - Quality Management System

EMS - Environmental Management System

E & I - Evaluation & Improvement 
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