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Dear Reader,

It gives me great pleasure to bring to you our second sustainability report 
for Grasim Bhiwani Textiles Limited (GBTL).

GBTL has gone through a period of turbulence and ever increasing com-
petition. The domestic Over the Counter (OTC) market was hit by severe 
competition leading to lower sales. The export Brands and Retailers (B&R) 
market was also hit, particularly in the second half of the year, due to lower 
demand. However, the team at GBTL have undertaken a slew of measures 
to make sure they continue in their quest to deliver the best products to its 
customers. We have brought about changes in GBTL, including bringing a 
new top management in place to drive the future growth of the company. I 
personally met with the dealers and agents, and their queries and concerns 
were noted, and have been actively pursued by the team for resolution. In 
the B&R segment, ever reducing lead times is becoming a critical element, 
and the team is already working towards strengthening the supply chain 
in order to reduce lead times. With these measures, the team at GBTL will 
be able to keep anticipating future roadblocks, and will be able to find 
effective solutions to move ahead, thus being ahead of the market. The 
efforts of the team has been recognized by the outside world as well, 
with GBTL winning the Bronze medal in last year’s Chairman’s World Class 
Management (WCM) awards cycle.

We continue our sustainability journey from where we left off last year. As 
you will see in the report, we have made significant progress in a lot of 
initiatives in this fledgling area. Our sustainability roadmap over the next 
three years will focus on the expectations of our key stakeholders including 
our employees and have defined strategies to be more economically, 
socially and environmentally beneficial and impacting the triple bottom 
line viz. people, planet and profit. 

The report will provide you with accounts of actions taken by us along with 
results achieved; I also encourage you to give us your feedback on the 
report, and share your kind views. 

Enjoy reading!

Thomas Varghese

Foreword by 
BUSINESS HEAD
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It is my pleasure to table our second Grasim Bhiwani Textiles Limited 
(GBTL) sustainability report. 

Our manufacturing facility, located at Bhiwani, Haryana in India is 
equipped with state-of-the art facilities to manufacture Polyester Viscose 
Fabric and its blends (wool, linen, stretch, etc.) which runs in a 24*7 mode 
to cater to the business needs. The manufacturing facility not only pro-
duces quality fabric and yarn; the technology and processes used by us 
have been enhanced keeping in mind the business needs and the ongoing 
latest trends both in fashion and in technology.

Our Design Centre is equipped to conceptualize and develop our own 
designs which have been appreciated by the customers. We have our 
own pool of Design professionals who after a detailed market study and 
feedback develop designs and concepts to cater to the latest fashion and 
business trends.

The entire business of Grasim Bhiwani Textiles runs professionally. We have 
developed and cherished our people, processes and technologies which 
run our business. We find them to be the key enablers of our growth and 
progress.

We have Business Partners spread across the globe, which include fabric 
and garment makers and have our market presence and products for all 
needs of the market. We value our Business partners as they not only help 
us fabricate products as per market needs: the harmonius and commu-
nicative relationship we cherish with them is another key enabler of our 
growth.

As a part of Aditya Birla Group, we endeavor to become a leading industry 
benchmark for sustainability processes and performance by 2020 through 
responsible stewardship, engagement of all stakeholders and future 
proofing. This report builds on our persistent efforts to build an ethical, 
responsible and sustainable business. 

CEO’s
Message
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sustainability practices across the business. We believe that putting 
sustainability at the centre of our business will help us maintain a compet-
itive edge. We look forward to working with you on solutions that make a 
difference and help create a better world.

-S. Krishnamoorthy

Our industry being highly competitive and with market sentiments having 
been uncertain, it is imperative for us to launch new product collections 
periodically to maintain the pace with ever-changing fashion. Over the 
recent years, we faced many challenges such as competition from unorga-
nized polyester viscose segment, eroding margins, and a continuous need 
for new product development to match global trends and protect business 
margins. These global trends in product mix are influenced by changing 
customer tastes and pressure on lead times in global supply chain. The 
company continues to address these with continuous investment in 
improving sampling, after sales service as well as modernizing loom sheds 
and process house, and engaging with appropriate business partners to 
remain relevant to the changing customer needs. 

The increase in sales and profitability is due to the new products GBTL 
launched year on year both in the domestic and international markets. We 
pioneered the introduction of several products in the recent year and we 
continued the journey with introduction of Value added niche products 
in Stretch and Value added niche Fibre Dyed TR. We gained a revenue of 
about a billion INR from our new products developed for OTC.

As we are transforming our business model and restructuring our man-
ufacturing, sustainable business practices and manufacturing excellence 
continues to be our New Norm. During the reporting period 2015-16, 
our sustainability were strengthened by deployment of Enablon based 
sustainability IT platform and dashboards; quarterly review by the Group’s 
Apex Sustainability Council; focus on chemicals management to keep with 
the increased use of chemicals; and finally emphasis on responsible supply 
chain management in view of changed business model with increased role 
in upstream of value chain. We are also strengthening supply chain from 
forecast to final delivery to customers, so as to reduce the lead time while 
developing quality vendors for outsourcing. In coming years, we plan to 
further invest in increasing our capacity and capability for women’s wear.

We understand that to be able to prosper in such a competitive environ-
ment, we need to focus on increasing our new product launch periodically 
and continuously expand geographically distribution network. We are 
looking for ways to collaborate with all stakeholders to overcome these 
challenges and achieve sustainable performance and implementing 
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Highlights

Environmental protection expenditures (lakh rupees) Energy Intensity (GJ/MT)

Particulate matter (PM) in emissions (mg/m3) Water intensity (m3/MT)

% of volume of water recycled and reused Injury Rate

Savings due to energy efficiency projects (MWh) Community Investments (in lakhs)

Decreased by 75.2% Decreased by 1.9%

Decreased by 21% Decreased by 9.4%

Increased by 5% Decreased by 23.2%

Increased by 12.5% Increased by 150%

2014-15 2014-15

2014-15 2014-15

2014-15 2014-15

2014-15 2014-15

2015-16 2015-16

2015-16 2015-16

2015-16 2015-16

2015-16 2015-16

156.61 153.10

94.10 201.30

17 57.32

8,293 11.34

38.74 150.20

74.30 182.40

22 44

9,329 28.30
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FOOT - PRINT
“Sustainability provides a competitive 
advantage”

OUR OPERATIONS AND PRODUCTS

FOOTPRINT
Our economic,social and environmental footprint is extended across 
the globe through our supply chain, manufacturing operations and 
products. Our customers process our products and add value before 
delivering to the end user. 

Our Operations & Products
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INDIA

Manufacturing Location:
Bhiwani 

2952 (2015-16)

INR 406.45 crores (2015-16)

243.17 lacs meter of fabric, 18.73 
lac kg of yarn (2015-16)

Products

• Polyester-Viscose blended yarn
• Polyester-Viscose blended fabric 
• Ready-made garments

Total Employee Strength:  

Net Sales: 

Quantity of Products Sold: 

Raw Materials

• Polyester
• Viscose 
• Spandex
• Lycra

Raw Material & Products

Our Operations & Products
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“Our vision is to be a profitable 
company offering clothing solutions 
through product innovation & design 
and deliver superior value to all stake-
holders”

The annual turnover is INR 406.45 crores. The present capacity is 35040 
spindles,with annual sales volume of 243.17 lacs meter of fabric and 18.73 
lac kg of yarn in 2015-16.

The mill erstwhile known as “Punjab Cotton Mills” established in 1938 
was taken over by Grasim Industries Ltd. in 1964 and renamed as Bhiwani 
Textiles Ltd. Bhiwani Textiles Mills which was the textile division of Grasim 
Industries Ltd., became a subsidiary company from 1st October 2007 
onwards under the name of Grasim Bhiwani Textiles Limited (GBTL), having 
its registered office in Mumbai.

GBTL is one of the few integrated textile mills in the country with two 
spinning divisions, namely Bhiwani Textile Mills (BTM) and Elegant Spin-
ners. They have a combined capacity of 35,728 spindles and a weaving 
division having 134 looms, with a fabric weaving capacity of 15 lakh meters 
per month.

GBTL manufactures Polyester Viscose fabric catering to the market under 
the brands GRASIM & GRAVERA .It also exports its fabric to various reput-
ed brands.  GBTL has its manufacturing facility in Bhiwani, Haryana and its 
Marketing and Sales Office in New Delhi.It is spread across the geography 
of India through a large network of dealers, agents and retail outlets. 
 
GBTL utilizes strong manufacturing facilities comprising of Fibre Dying, 
Yarn Spinning, Weaving, Processing and Folding with state-of-the-art 
machines, processes and professional environment.  It has a strong pres-
ence in the international market, catering to the fabric needs of Interna-
tional brands. A strong Design and Development team conceptualizes and 
develops designs as per fashion standards and market need. It also has its 
product, its range of RMG Readymade Garments with exclusive design and 
qualities.
We are well known for our branded suiting, Grasim and Gravera, mainly in 
the polyester – cellulosic branded menswear manufactured at GBTL plant 
located at Bhiwani (Haryana). There have been no significant changes 
during the reporting period with respect to the organisation’s size, struc-
ture, ownership or its supply chain.

Associations
We are a member of the following associations:

• The Synthetics & Rayon Textiles Export Promotion Council
• Apparel Export promotion Council

Product Porfolio
Our two brands, Grasim and Gravera operate in domestic Ready-To-Stitch 
(RTS) menswear formal fabric market. More than 95% of the fabric man-
ufactured caters towards men’s wear and 5% towards the women’s wear 
segment.

Our Brands & Retailers division caters to international customers, institu-
tional customers and many global brands in the menswear formal fabric 
market.

What we make:

• Polyester viscose blended yarn (65:35) 
• Blend other fibres such as Rayon, Modal, Linen, Wool, Elastane, Cotton 

and Silk.
• Manufacturing of polyester viscose fabric for domestic and export 

markets
• Product range of readymade garments (RMG) with exclusive design 

and qualities
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During the reporting period we have introduced the following products in 
our product range:

Value Added Products

• PV 

Special Fibres such as 

• Low Pill Polyester
• Modal and Modal blends

We are also focusing on development of some aspirational products in the 
following year:

• Luminescence polyester
• Wool-touch yarns (utilising speciality viscose blends) 

GBTL caters to international fashion houses in the USA and the UK, supply-
ing fabric to them for manufacturing of garments, which are available in 
some of the largest retail stores. We cater to a range of customers, ranging 
from all hi-street retailers to mass buyers/ retailers. In some cases, retailers 
buy directly from us and in a few cases,the fabric goes through garmenters 
or wholesalers.

Our fabric under the brand name of Grasim is supplied to many hi-street 
retailers directly or through wholesalers in USA or the EU market, including 
M&S, Next, GAP, Perry Ellis, Target, Macy’s, BHS, MWH, Kenneth Cole, JC 
Penny, Lanier, Tesco, Buffalo, Nautica, Haggar, Levis, ASOS, Matalan, and 
Debenhams.
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STRATEGIC
FOCUS
ABG Sustainability framework drives us beyond being a responsi-
ble steward, to practice future proofing of business through strategic 
stakeholder engagement. As a responsible steward we identified TEN 
material issues to focus on and constituted mission teams to drive 
pursuit of road map and targets.

Our Strategic Focus
Mission Teams
10 Missions
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Our Strategic Focus

1) RESPONSIBLE STEWARDSHIP
Create a framework to help us
move to international standards.

2) STAKEHOLDER ENGAGEMENT
Knowledge to think how fast things will
change & where disruptions will occur

3) FUTURE-PROOFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of the Major 
Trend Curves - Roadmaps for Products, Energy, Water, Waste, Human Rights,
H&S, Biodiversity, Suppliers, New business technologies, etc.

Responsible Stewardship

Focus on how we manage today. Our goal is to build a framework of 
policies, technical and management standards aligned to international 
standards as defined by the IFC, OECD, UNGC, ISO and OHSAS. By intro-
ducing these standards into our systems, we manage our operations in the 
most responsible manner.

Stakeholder Engagement

To understand the external changes that will inevitably impact our com-
panies in the future. This step of the model is called “Stakeholder Engage-
ment”. Our goal is to build strong relationships with our stakeholders and 
key technical experts on climate change, water and waste management, 
developments in human rights legislation, safety standards, health impacts 
and the like.

Future Proofing

We will embed sustainability trends into our strategic business plans to 
minimise the risks and find new opportunities that will be presented by the 
requirements of a sustainable planet and society by 2030 and 2050 respec-
tively and make our businesses sustainable.
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Mission Teams

Mission Team Name of Member from Unit

Energy & Carbon Mr. Vivek K Singh, Mr. RK Upadhyay, Mr. Jaibhagwan

Water & Effluent Mr. Jitender Singh, Mr. Jaibhagwan

Wealth Out of Waste Mr. C.D. Singh, Mr. Vivek K Singh, Mr. Shiv Kumar Sharma, Mr. Vinod Jain

Chemical Management Mr. Kailash Maheshwari, Mr. Prasenjit Banerjee, Mr. Anil Gupta

Supply Chain 
Management Mr. Ravi Gupta, Mr. CD Singh, Mr. Vikas Agarwal, Mr. Ravi Arora

Stakeholder Engagement Mr. Prateek Pandey, Mr. Ravi Gupta,  Mr. Dhruv Chauhan, Mr.Sanjay Rathore, Mr. C.D.Singh, Mr. Vikas 
Agarwal,Mr.Kaushal Tanwar, Mr. Shiv Kumar Sharma, Mr. Ravi arora, Mr. Amit Kumar 

Product Stewardshiip  (Higg Index, LCA) Mr. Arul Pragasam, Mr. Prasenjit Banerjee, Mr. Prateek Pandey, Mr. Sanjay Rathore, Mr. Dhruv Chauhan

Social & Labour Mr. Sanjay K Singh, Mr. Kumar Amit, Mr. Kaushal Tanwar

Safety, Health & Environment Mr. Kaushal Tanwar, Mr. R K Upadhyay, Mr. Bhairo Sharma
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Material Issues

Through many internal and external stakeholder engagements, the ma-
terial issues were determined in 2014-15. This is further reviewed during 
2015-16 and also in the internal stakeholder meeting and in strategic 
stakeholder engagement meetings.

The report is compiled in accordance with the Core Option of GRI to 
consider the relevant aspects of our business.

Boundary - All above issues are material within the single location opera-
tions plant, except indicators related to customer, supplier and transport 
(which are reported from outside boundary).

1.   Policies, Standards & Code of Conduct           
2.    Regulations & Legal Compliance                      
3.   Grievance mechanisms(Employee,Environment, HR, Society) 
4.    Economic Performance                                                  
5.    Market Presence
6.    Indirect Economic Impact                                  
7.    Renewable & non-renewable materials            
8.    Responsible procurement                                       
9.    Packaging                                                                   
10.    Energy management                                                 
11.    Waste management and effluents                       
12.    Water stewardship                                                    
13.   GHG emissions and air pollution                            
14.    Compensation & benefits to employees                 
15.    Employee Recruitment & Retention                       
16.    Employee relations                                                      
17.    Employee health & safety                                         
18.    Training and education                                          
19.    Diversity and equal opportunity                           
20.    Collective bargaining                                                  
21.    Human rights assessment of operations                
22.    Community Impact, Relations and Development 
23.    Payments terms and negotiations with suppliers   
24.    Supplier screening and Audits (Labour, HR, Community)
25.    Investments in developing on local supplier network  
26.    Customer health and safety                                         
27.    Product and service labelling                                        
28.    Marketing communications                                       
29.    Customer satisfaction                                                      
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    M
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LEGEND:
S-supply chain; M-Manufacturing; T-Transport; C-Custom-

Procurement prac-
tices

Impacts on Human 
Rights due to in-
vestments

Supplier Assess-
ments for impacts 
on society

Transport

Indigenous rights

Biodiversity

Materials

Anti-Competitive 
behavior

Customer Privacy

Public Policy
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10 Missions

Energy & Carbon Water & Effluent Waste Mgmt.Chemicals Mgmt.

Responsible Sup-
ply Chain

Compliance & 
Risk Management

Health & Safety Social & Labour

Stakeholder En-
gagement

Products 
Stewardship

-GHG Intensity -Water Consumption -Hazardous Waste-Compliance with 
REACH

-Recycled & Renew-
able input materials

-Compliance with 
applicable regulations 
along value chain

-Workplace hygiene -Diversity & Equal op-
portunity

-Dialogue with Internal & 
External Stakeholders

-Grievance mechanisms for: 
Impacts on society, environ-
ment, labour,  Human Rights

-Product Quality

-Customer Satisfaction
-Packaging

-Customer Health & 
Safety-Safety

-Training & Retention
-Occupational Health -Neighborhood Devel-

opement

-Energy Intensity -Water Risk -Non Hazardous Waste
-Air Emissions -Waste Mgmt. -Waste Recycling-OEKOTEX cer-

tification

-Procurement 
Practices

-Sustainability Risk 
Management

-Environmental, 
Labour, & Human 
Rights Assessment

-Delivering in-
direct economic 
benefits
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GOVERNANCE
& MANAGEMENT

OUR VALUES STEER OUR CONDUCT
THE BOARD
SUSTAINABILITY GOVERNANCE

GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct in dealings with all our external stake-
holders along the value chain. Our Board supervises adherence to 
ABG values at all times and guides the business to deliver sustain-
able value. Sustainability practice in the business is guided by the 
APEX committee  and executed by TEN Mission teams covering all 
material issues that our business is challenged with. 

Our Values Steer Our Conduct
The Board
Sustainability Governance 18
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Dear Stakeholders,

We have returned to you with our second sustainability report following 
GRI G4 guidelines. While there was no significant change in the entity 
boundary, the reporting period this year is 01st April 2015 to 31st March 
2016. 

Through the Apex Council, nine entities belonging to Aditya Birla Group 
with similar business interests and sustainability challenges work together, 
exchange experiences and traverse the sustainability path. We are also 
advised by an external advisory council. 

Responsible Stewardship is the first component of ABG sustainability 
framework. Being a responsible steward entails a focus on how we manage 
today and building a framework of policies, technical and management 
standards aligned to international standards as defined by the IFC, OECD, 
UNGC, OekoTex, REACH, ISO, and OHSAS. By introducing these standards 
into our systems we manage our operations in the most responsible 
manner. We have identified Ten Missions to address the challenge of being 
a responsible steward and have constituted 10 mission teams. At GBTL, we 
have a sustainability team led by the champion and mission team leaders. 
We have developed policies covering all material sustainability aspects and 
have management systems in place that follow Plan-Do-Check-Act cycle. 
Most importantly, deployment of our policies, management frameworks 
and performance is internally and externally audited at least once in two 
years.

As you would see, we have made significant strides in our performance 
and in many cases are exceeding our targets for 2017. Much of it is made 
possible by our recent technological modernisation, collective efforts 
along with four other ABG companies in R&D, product development, 
branding, and marketing. Besides performance improvement in many 
sustainability KPIs,we note with pride that our approach and efforts in 
hygiene, health and safety are yielding significant results. 

We have strengthened our stakeholder engagement with communities, 
regulators, suppliers and customers and continue with our good practices 
of engaging employees. We believe that periodic structured engagement 

Message from
Chief Sustainability
Officer
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with stakeholders to understand their concerns, perspectives and plans 
are essential for a sustained partnership. We desire to scale up the en-
gagement to collaboration and co-creation with stakeholders. We have 
targeted to achieve 10 co-creation projects with suppliers, customers, and 
communities by 2017.

We recognise that grievance redressal mechanisms with stakeholders 
other than employees and the whistle-blower mechanism require 
strengthening. The absence of recorded grievances and whistles blown 
demonstrates that the mechanism requires strengthening in communica-
tion, awareness, and independence & integrity of the redressal process.

This reporting period, we have begun engagement with select stakehold-
ers to gauge external changes that will inevitably impact our companies in 
the future.Our goal is to build strong relationships with our stakeholders 
and key technical experts on climate change, water and waste manage-
ment, developments in human rights legislation, safety standards, health 
impacts and the like.

We will embed sustainability trends into our strategic business plans to 
minimise the risks and find new opportunities that will be presented by 
the requirements of a sustainable planet and society by 2030 and 2050 
respectively, and make our businesses sustainable.

This report is a critical part of our accountability to our stakeholders. We 
hope we have addressed their concerns and expectations and that this 
communication and further engagement will pave the way for sustainabili-
ty of our business.

Dr. Jagadish Barik

Our Values Steer our Con-

INTEGRITY

COMMITMENT

SEAMLESSNESS

PASSION

SPEED

Acting and taking decisions in a manner that is fair and honest. 
Following the highest standards of professionalism and being 
recognised for doing so. Integrity for us means not only financial 
and intellectual integrity, but encompasses all other forms as are 
generally understood. 

On the foundation of Integrity, doing all that is needed to deliver 
value to all stakeholders. In the process, being accountable for our 
own actions and decisions, those of our team and those in the part 
of the organisation for which we are responsible. 

Thinking and working together across functional groups, hierar-
chies, businesses and geographies. Leveraging diverse compe-
tencies and perspectives to garner the benefits of synergy while 
promoting organisational unity through sharing and collaborative 
efforts. 

An energetic, intuitive zeal that arises from emotional engagement 
with the organisation that makes work joyful and inspires each one 
to give his or her best. A voluntary, spontaneous and relentless 
pursuit of goals and objectives with the highest level of energy and 
enthusiasm. 

Responding to internal and external customers with a sense of ur-
gency. Continuously striving to finish before deadlines and choos-
ing the best rhythm to optimise organisational efficiencies.

GRASIM BHIWANI TEXTILES LIMITED SUSTAINABILITY REPORT | 15
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Strict disciplinary action is taken where any lack of integrity is noticed.
We have identified one case of corruption within our organisation, and 
have taken stringent cases against all those concerned. We have also let 
go of the employee on grounds of corruption.

A total number of 2,657 employees have received anti-corruption training 
in the reporting period. 

Whistle Blower
We have also formulated a “whistle blower policy” to encourage all 
employees to fearlessly raise complaints in case they spot any violation 
of “ABG Values” and “Code of Conduct”, misuse of company’s property, 

Code of conduct

“Integrity, trust, fairness and honesty are 
the basics that guide our strategies”

We voluntarily follow the Code of Conduct outlined by the Aditya Birla 
Group. The Code of Conduct, which incorporates the Business Principles, is 
our central guidance document for norms of behaviour. Under our Gov-
ernance system, we consider employees, suppliers, customers, community 
and our creditors as our stakeholders, and their legal rights are protected 
and treated with care.

Anti-Corruption

• Our Group Values document and Code of Conduct highlights 
how employees must conduct themselves both within the 
organisation and with external stakeholders

• All employees shall ensure that their personal conduct in a 
public place and with public is dignified and reflective of Group 
Values.

• Every individual is evaluated not only against business perfor-
mance but also against the values espoused in the Code.,Tthis 
is also highlighted in the KRA.

• All employees are encouraged to bring to the attention of 
management i.e. their seniors/ other senior representatives 
of the Group when they come across a violation of Code of 
Conduct.
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The Board
As on 31.03.2016, GBTL had 3 Non-Executive Director and 2 Independent 
Director as below:

The board provides the oversight to environmental, social and economic 
performance of the organisation and oversees upholding a broad set of 
governance principles, delegating management authority to the Chief 
Executive within the defined limits. 

The board reviews key risks including risks arising from imperatives of 
sustainable development and how they are managed. The management 
exercises risk management through appropriate internal controls and 
periodically reports to the board.

The following are the committees of the board at GBTL

1. Audit Committee 
The Audit Committee is required to discharge its functions in accordance 
with relevant provisions of Section 177 (4) and other applicable provisions, 
if any of the Companies Act 2013 and rules made there under.

2. Corporate Social Responsibility Committee
In terms of the provisionsof Section 135 of the Companies Act, 2013 read 
with Companies ( Corporate Social Responsibility  Policy) Rules 2014, the 
Board of Directors of the Company has constituted a Corporate Social 
Responsibility (“CSR” ) Committee. As per Section 135 (3) of the Compa-
nies Act, 2013, the CSR Committee shall:

• Formulate and recommend to the Board, a CSR policy which shall 
indicate the activities to be undertaken by the company as specified in 
Schedule VII of the companies Act, 2013

• Recommend the amount of expenditure to be incurred on the activi-
ties referred to in clause (a) and;

• Monitor the Corporate Social Responsibility Policy of the Company 
from time to time.

3. Nomination & Remuneration Committee
In terms of the provisions under Section 178 of the Companies Act 2013, 
the Board of Directors of the Company has constituted Nomination and 
Remuneration Committee.

As per Section 178(3), the said Committee formulates the criteria for deter-
mining qualifications, positive attributes and independence of a director 
and recommended to the Board a policy, relating to the remuneration for 
the directors, key managerial personnel, and other employees.
GBTL has a sustainability subcommittee consisting of the following team 
members which works with the textile sustainability committee and who in 
turn works with the apex sustainability council of textile, acrylic fibre and 
overseas spinning business.

Name of Board 
Member

Executive/
Non-Executive /
Independent

Age 
(yrs)

Gender
(M//F) Nationality

Mr. Shailendra K. Jain Non Executive 
Director >50 M Indian

Mr. G.M. Dave Independent Direc-
tor >50 M Indian

Mr. B.V. Bhargava Independent Direc-
tor >50 M Indian

Mr. Thomas Varghese Non-Executive 
Director >50 M Indian

Mrs. Pinky Atul Mehta Non - Executive 
Director 30 - 50 M Indian
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Sustainability Governance
For sustainability initiatives, GBTL coordinates with all other eight textile 
businesses of the ABG. The nine businesses are further divided into three
GBTL Sustainability Committee

GBTL Sustainability Committee

Name Designation Dept.

Mr. Ramesh Aggarwal Chairperson Unit Head

Mr. Prateek Pandey Member Marketing

Mr. Ravi Gupta Member Supply Chain Manage-
ment

Mr. Vikram Dua Member Finance & Commercial

Mr. Sanjay Kumar Singh Member HR & IR

Mr. Vivek Kumar Singh Member Engineering 

Mr. Shailendra Pandey Member Operations

Mr. Sanjay Kumar Gupta Member Business Excellence Cell

This institutional mechanism is the main enabler for driving sustainability 
practice and performance within the group. Besides, we have deployed a 
comprehensive set of enablers that drive sustainability:

sub-groups: acrylic fibre, domestic textiles, and the  overseas spinning 
business. Our sustainability governance organisation is:

ISO - 9001
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Our sustainability governance organisation is :

BH  DT, AF & 

CEO-Acrylic Fibre

SUSTAINABILITY
Committee

CEO-Textiles CEO-Overseas Spinning

Apex Sustainability Coun- (Chairs Apex Coun-

(Chairs the Commit-

HR, EHS, Eng., Mfg. 
Finance
Sustainability Champi-
on (Secretary)

(Chairs the Com- (Chairs the Commit-

> CEOs, CPO, CFOs
> Sustainability Champions
> CSO & VP - BE (Secretary)

Meeting: Once/Quarter

GREEN TEAM

Meeting: Once/Month

SUSTAINABILITY
Committee
HR, EHS, Eng., Mfg. 
Finance
Sustainability Champi-
on (Secretary)

SUSTAINABILITY
Committee
HR, EHS, Eng., Mfg. 
Finance
Sustainability Champi-
on (Secretary)
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IT Platform
A Management information report is prepared through this system and 
reviewed by top management. 

Through Our IT platform - the following activities done during 2015-16 

• SAP Data Archiving
• SOP On SAP
• EAN Bar Code System
• Standard Costing
• Warehouse consolidation at Bakoli, Bhiwandi & Farukhnagar
• FSP RMG Sample indent system 
• FSP C-Form updating & tracking
• Auto notification control MIS

To further enriched the following activities planned in 2016-17 

• Online Shopping Cart
• Delegation Manual
• Returnable Material Gate Pass System
• Retail Conference Booking Application
• Customized CRM  Portal
• Grasim Factory Outlet 
• Tax INJ to INN migration (pre-requisite for SAP GST Solution)
• SAP – based controls/ SOD

Policies and Management Framework

S. No. Framework Management
Framework

a. Environmental Policy ISO 14001, OekoTex, Higg Index

b. Energy and Carbon ISO 14001, ISO 50001, Oeko-Tex, Higg 
Index

c. Safety and Health OHSAS 18001, Wash Pledge

d. Bio Diversity ISO 14001

e. Water Stewardship ISO14001, OekoTex, Higg Index

f. Quality ISO 9001, OekoTex

g. Human Rights GRI G4

h. Stakeholder 
Engagement SA 8000, AA1000

i. Supply Chain ISO 9001, 14001, OHSAS 18001

j. Procurement ISO 9001, 14001. OHSAS 18001

k. Transportation ISO 9001, 14001, OHSAS 18001

l. Product Stewardship ISO 9001, ISO 14001, Oeko-Tex, Higg 
Index

m. Security ISO 9001, ISO 14001, OHSAS 18001

n. Anti-Corruption SA 8000, Code of Conduct
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Dear Stakeholders,

As you all agree, GBTL is known for its excellent products, systems and 
customer focus and this has become possible only due the engagement of 
all stakeholders. We are aligning our business – manufacturing, engaging 
business partners, new markets and value added products- always 
choosing responsible and sustainable options. We are aware of the fact 
that our business has to generate long term shareholder value and deliver 
value to all stakeholders in commensurate measure.

Under our business excellence framework, the “Continual Quality 
Improvement” has been established as a value creation process in the 
organization, to ensure that improvements are horizontally deployed and 
the gains achieved are locked and included in the relevant standards. The 
systems implemented and the processes used to ensure sustainability 
are: leverage, synergize and ensure enhanced collaboration. These have 
helped us identify and share improvements as well as carry out structured 
benchmarking of operations in all areas.  
Sustainability has always been our focus, and the journey over the last one 
year has been an exciting one as we: 

• Focused on monitoring sustainability performance using Enablon- IT 
tool and effecting continual improvement

• Enhancing our engagement with stakeholders to include deliberation 
on strategic issues

• Transforming our manufacturing operations to a benchmark in 
responsible operations, to be followed by our other contract 
manufacturers or suppliers.

We have practiced all elements of “WASH PLEDGE” and evaluated 
ourselves against “HIGG INDEX” module. This is in addition to our 
complete compliance with “REACH” in chemical’s management and all 
our products being Oeko-Tex certified. We recognize that our product mix 
changes have required us to use significantly larger amount of chemicals. 
Accordingly, to address this challenge, and are able to meet all necessary 
compliances and good practices in effluent management.

As promised in our last year’s report, we improved our performance in 

Message from
Unit Head
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energy, carbon and water. Despite the challenges of modifications in the 
product portfolio, our energy and water intensities have decreased by 1.9 
and 9.4 % respectively. We have been able to recycle and reuse 22% of 
the water withdrawn. On managing safety at our workplace, due to our 
incessant and proactive efforts on all fronts, we decreased injury rate by 
23.2%.  To continue our efforts in contributing to communities, we have 
more than trebled our investments into our communities. We have not 
been able to use renewable/recycled raw materials and renewable energy 
to the extent that we targeted.

During the coming years, we have taken targets on key performance 
indicators for Ten Sustainability Missions and we are confident that 
we would be able to perform to exceed our targets. As our business 
is becoming more end user focused, we need to significantly improve 
our supplier engagement. In the coming years, we plan to segment our 
suppliers and focus on identified suppliers to capacity build and audit for  
sustainability practices including management systems of ISO 9001/14001/
SA 8000/OHSAS 18001/EnMS 50001. Besides, our engagement has to 
transcend transactions to  include collaboration and co-creation.

We believe that by putting sustainability at the center of our business it will 
help us to deliver long term shareholder value and we hope our initiatives 
will motivate stakeholders to drive change and create a better future.

-  Ramesh Aggarwal
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Finance and Commercial

“Delivering of Sustainability criteria in risk identification has brought 
climate change to the forefront”

Our performance of key economic, social and environmental indicators are 
now being monitored and reviewed on a monthly basis through Enablon, a 
software meant for reporting and reviewing sustainability aspects. We have 
standardized information relating to sustainability and have established a 
broad reporting process. In addition to financial growth, we also strive to 
achieve resource efficiency, which will result in financial savings.This is a 
fundamental part of our operational excellence. Inclusion of sustainability 
criteria in risk identification has also brought to the forefront climate 
change – one that we understand can have significant financial implica-
tions if not addressed proactively. We are now exploring ways to mitigate 
our environmental footprint, such as:

• We have started capturing and monitoring expenditures incurred 
towards environmental protection, transportation and business travel.

• We are also setting aside funds towards investments in new equipment 
and improving our environmental performance. 

• We have completed 19 projects related to energy efficiency during this 
year.

• We have also made inroads in CSR activity and have tied up with NGOs 
like JK Trust, CII etc for sustaining livelihood and providing employ-
ment to the neighboring community.

We aim to strengthen our financial performance and at the same time 
focus on improving the livelihoods of communities within which we 
operate.

Our activities are aimed at being a leader in responsible behavior, enabling 
us to deliver long term sustainable and profitable growth.

- Vikram Dua

Message from
Vice President
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Direct Economic Value Generated and 
Distributed (in Lacs)

Our Economic Value Generated has reduced during the reporting period. 
However, we are focusing on improving yields in the coming year by  
enhancing the product mix of stretch and TR fabrics, focusing on improv-
ing working capital, expanding distribution networks, trying to rationalize 
overhead costs, rationalization of manpower, improving overall cost 
structure and targeting market segments where the margins are better. 

Investments have been made in separate pension and insurance funds in 
line with legal requirements to meet our liabilities towards our employ-
ees’long-term benefit schemes, like provident fund and gratuities.

Indirect Economic Impacts
The company consistently makes efforts to explore neighbouring indus-
tries and establishments in order to localize its procurement. With work 
with local agencies that provide services such as security, fabrication, 
gardening, cleaning and other maintenance jobs so as to increase the 
indirect positive impact on the local economy. 

We always prefer sourcing of materials and equipment locally, provided 
that desired technical specifications are met. 

Local Employment

The management, workforce, and staff are local, and today we have a 
workforce of 2,952 employees.We are now in the process of deepening 
our pool of leadership talent through hiring and grooming in-house talent 
by providing more opportunities to developing their skills to manage the 
business

Environmental Expenditures

We have completed our audits, including environmental audits, renewals 
for our ISO 14001 certification and taking on the ISO 50001 certification.

Our environmental expenditure incurred has been towards

• Waste disposal
• Emissions treatment and remediation cost
• Environmental audits, renewals for our ISO 14001 certification and 

taking on the ISO 50001 certification.

Percentage of the procurement budget used for significant locations of 
operation spent on suppliers local to that operation

6,839
6,899

4,804

Economic Value
Retained (lacs)

45,560
38,721

46,690
39,791

42,446 37,642

Economic Value
Generated (lacs)

Economic Value
Distributed (lacs)

156.61

98.26%

38.74

98.60%

2013-14 2014-15
2014-15

2014-15

2015-16
2015-16

2015-16
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Compliance & 
Risk Manage-
ment Mission

Policies,
Code of 
Conduct

IMS,
ENHESA

Compliance registers are maintained by related departments. All upcoming 
regulations are reviewed annually and the compliance registers are updat-
ed, monitored and tracked.

We have a tracking tool,”EY Compliance Manager”,which has applicable 
legislative requirements, the responsible people, and the actions that 
needs to be taken. This tool not only ensures compliance management 
and reporting, but also provides alerts and notifications to the concerned 
people regarding timelines, report submissions etc.

During the reporting period, we did not pay any fines or face any 
non-monetary sanctions or cases brought through dispute resolution 
mechanisms for non-compliance with environmental and social laws and 
regulations. We also did not pay fines for non-compliance with laws and 
regulations concerning the provision and use of products and services, 
environmental, social or non-compliances.

Guided by our business strategy and periodic updating of risk matrix, we 
identify areas and projects for improvement, assess the feasibility and 
prioritize the projects. After careful consideration, as per priority, projects 
are taken up and implemented. While selecting such projects, sustainability 
aspects are duly and diligently considered. 

Compliance and Risk Management

noted violations / fines 2015-16: 0
Target for 2017: 0

0
Number of Whistles Blown 2015-16: 0
Target for 2017: 0

0

Compliance & Risk 
Management
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Energy & 
Carbon 
Mission

Energy & 
Carbon 
Policy

ISO 150001

Energy & Carbon

Energy Conservation and Renewable Energy
Energy amounts to 14% of the product cost. It is the second highest cost 
component after raw materials viz. 65% - 70% of the product cost. The 
manufacture of polyester viscose yarn consumes high amounts of energy. 
The energy intensive nature of our products has driven us to explore and 
implement energy efficiency measures.

As per the Energy Conservation Act,it is mandatory to conserve energy 
continuously, make provisions for the proper utilisation of energy resourc-
es. We are hence making constant efforts to align with the guidelines of 
the Act.

This is a continuous process, and targets for energy intensity improve-
ments are defined on a yearly basis and are part of the sustainability 
dashboard. We work on projects that decrease environmental impacts and 
strive to improve energy performance. We believe that management of 
energy is the responsibility of all employees and consequently everybody 
participates in the energy management process. We have undertaken a 
number of projects aimed at optimising resource consumption through 
the application of energy efficient technologies, upgradation of plant & 
machinery and adjusting process parameters. 

GBTL is a designated consumer under the Bureau of Energy Efficiency. The 
first Perform Achieve Trade (PAT) cycle is a 3 year period (for reduction 
of our Specific Energy Consumption(SEC) per product). On the basis of a 
baseline study conducted by the BEE, the SEC was 2.45, and the reduction 
target was 4.37% which was the average of 2008-2010 data.

We achieved this target in 2015-16 with a SEC of 2.05, and an energy re-
duction of 16.66% against the target of 4.37%. We could earn 3,197 Energy 
Saving Certificates (ESCerts). In PAT cycle-I our SEC target was 4.66 MTOE/
MT and we achieved a SEC of 3.39 MTOE/MT in the reporting period.

For PAT cycle - II (2016-19) we have been given a SEC target of 5.94% 
which we will meet within the stipulated period.

Energy Intensity (GJ/MT) 2015-16: 150.20
Target for 2017: 147.20

150.20

GHG Intensity (tCO2/MT) 2015-16: 
Target for 2017: 17.540

17.90

Energy & Carbon
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The following projects have been undertaken in the reporting period:

S. No. Department Project - Theme Target

1. Fibre Dyeing Improvement in Fastness in Yarn Dyed Dark shade – Existing washing rating 2-3 to be improved to a 4.0 rating on 5 point scale. Mar’15

2. SPH To establish single bath dyeing (cationic dyeing, viscose dyeing) in single bath in piece dyeing cationic viscose blended fabrics Mar’15

3. IR To Implement Biometrics in GBTL Mar’15

4. HR Implementation of Leave management in Poornata (People Soft) Jul’15

5. Engineering Safety fire pump engine driven and jockey pump

6. TPP ACW Pump High Efficiency Pump with Motor Jan’16

7. SPH SPH Energy efficient pump Apr’15

8. TPP Softener pump  up-gradation Jun’15

9. Elegant Spin-
ning Replacement of old Muratec 7v  Auto winding with new Savio Polar Mar’16

10. Fiber dyeing Batching water recovery from Fiber dyeing Mar’16
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S. No. Department Project - Theme Target

1. TPP CWP High Efficiency Pump with Motor Jan-16

2. Engineering Replacement conventional lights with LED lights Mar’15

3. Btm Spinning
Replacement of Old G5/1 ring frame with new LR 60 
A (Increase in Production 157 MT and power saving 
59575 KWH)

March-16

4. Process  
House &F.D

Condensate recovery in Process house and Fiber 
dyeing (2400 KL R.O Water recovery/Month) March-16

5. Spinning Reduce power consumption in compressor July 16

6. Fabric Div. & 
TPP

Reduce power consumption in compressor (1007 
units/day) July 16

S. No. Project - Theme KFA Target Target Comple-
tion

3. 250 KWp PV based solar project Energy 
Conservation - Mar’17

In 2015-16, the following projects were undertaken :

Major projects under completion at GBTL:
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Renewable Energy

The RPO obligation on Haryana has been notified since 2010 -11. However, 
GBTL was informed by HAREDA (Haryana Renewable Energy Development 
Authority) that since it has a Co-Gen power plant it would not come under 
the purview of RPO obligation. 

However, in the background of a proposed amendment to the Electricity 
Act, HAREDA has requested for GBTL’s obligation details in the mid of the 
reporting period since a recent Supreme Court decision has made it clear 
that all power plants have to meet the RPO.

GBTL has entered into an agreement with Power Traders for the purchase 
of Renewable Energy Certificates as required in 2015-16 and we purchased 
1382 non-solar RECS and 378 Solar RECs to meet our obligation.

In the coming year all industries in Haryana State having a connected 
load more than 1 MW, have been instructed to install a Solar Plant having 
a capacity of 3 % of their connected load. By this formula, GBTL has to 
install a 250 kW rated Solar Plant in the coming days. This will help GBTL in 
offsetting the solar obligation part as per the prevailing rules. 
 Our renewable energy target is 3% of our total energy consumed.

We have saved 6159.6 GJ of energy during the reporting period.

Savings due to energy efficiency projects
2014-15 8293

2014-15 29854.8

2015-16 1711
MWh

2015-16 6159.6
GJ

115,078.0

618.6

16.3

2013-14Legends 2014-15 2015-16

102,847.0

2,275.6

7,947.1

15.9

123,562.4

2,702.5

1,268.8

17.9

Total Scope 1 Emissions
(in tCO2/annum)

Total Scope 3 Emissions
(in tCO2/annum)

GHG Intensity

Total Scope 2 Emissions
(in tCO2/annum)
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Carbon

We have undertaken several energy-saving initiatives to improve our perfor-
mance, thereby reducing our carbon footprint.

• We have set targets to reduce emissions in Scopes-1 & 2. We are doing 
this by investing in greener and cleaner technologies

• Exploring innovative solutions to mitigate CO2 emissions through energy 
conservation and preferring low carbon fuels. This has been highlighted in 
our energy section.

We are working towards reducing Scope – 3 greenhouse gas emissions by

• Minimising air transport, by opting for video conferencing whenever 
feasible.

• Encouraging employee commute using bicycles or company owned /
contracted buses.

• Optimizing loading capacity for Inbound & outbound logistics for trans-
portation of supplied and finished goods.

Our carbon intensity target for 2015-16 was 15.02 tCO2/MT, while the target for 
2017 is 14.64 tCO2/MT. 

Our emissions increased over the last reporting period. This was largely due to 
inventorisation of our scope 3 emissions. The amount of emissions reduced in 
the reporting period was 7650 tCO2/year. GHG emissions reduced in terms of 
total emissions was 6.2%.

Our target for GHG emission intensity reduction was 2% year on year. For us, 
GHG emission reduction is a continuous journey and we see the value proposi-
tion of higher performance and a lower carbon footprint. 

Emissions

We understand the need to improve the air quality conditions in the 
workplace and in the surrounding region. Our main pollutants are NOx, 
SOx and PM, which are monitored by a third party agency quarterly.
 
The suspended particulate matter in the reporting year was 150 mg/m3. 
Similarly, there was an increase in SOx and NOx emissions in the reporting 
period respectively. In 2017 we are now working on new targets which will 
restrict the PM emitted to 50 mg/m3. 

We will be investing about a Crore Rupees in ESP to be able to meet the 
targets. We will also have to increase investments for procurement of lime-
stone (precipitate for sulphur), which will help us in reducing air emissions.
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There are strong regulations in place on water quality and its management 
by the government, which requires responsible use of water and its treat-
ment and quality of effluents discharged.As a responsible water steward, 
we want to use water in a more efficient manner. Our efforts are in line 
with our Water Stewardship Policy which drives us to maintain positive 
legal compliance, efficient use of water by reduce-reuse-recycle,  minimise 
and mitigate impacts on water sources and receiving bodies, continually 
improve water footprint management, engage with internal and external 
stakeholders, actively communicate and disclose, monitor measure and 
report water usage and effluent discharge. We have also targeted a reduc-
tion in specific water consumption by 11% from 2013.

We work towards the prevention and control of water pollution and 
discharge the effluents only after obtaining the consent of the State Water 
Board as per the guidelines of Water (Prevention and Control of Pollution) 
Act, 1974. Therefore, water resources development and management has 
become very crucial for the government and thus equally important for 
our organization.

Water & Effluents

Water recycled (m3) 
2015-16: 1,12,249
Target for 2017: 1,14,494

1,12,249
Effluent water discharged (m3) 
2015-16: 1,41,661
Target for 2017: 1,38,828

1,41,661
Water Intensity(m3/MT)
2015-16:  182
Target for 2017: 178.36

182

Water & 
Effluents 
Mission

Water
Stewardship 

& Environment 
Policies

ISO 14001, 
Oekotex,

Higg Index
Wash Pledge

Water & Effluents
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We were consuming approximately 3936 m3 of municipal water per day 
in 2014-15. In 2015-16 we improved the same to 3,568 m3/day. Our water 
intensity target for 2015-16 was 182 m3/MT vs actual consumption of 
186.15 m3/MT.

Our water savings were achieved through key projects undertaken during 
the reporting period:

• Water audit conducted by CII Triveni.
• Recovery of condensate and jacket cooling water from the process 

house. This has led to water savings of more than 100 KL per day.

We constructed an additional ground water recharge borewell,taking the 
total number of bore-wells to three. We will be constructing another bore-
well in 2017.Additionally, our water requirement is fulfilled from sources 
like canals, hired bore-wells, and water from the municipal corporation.
Water is consumed majorly in the following areas

• Process house
• Fibre dyeing
• Power plant 
• Humidification for supply of chilled air
• Sanitation, gardening, and washing

We have also assessed ourselves against WASH pledge in order to improve 
water, wastewater, sanitation, hygiene, and health.
In the reporting period, we completed the following activities as a part of 
the WASH pledge action plan

• Signage for handwashing behaviour, posters in washroom area
• Provision of soap, and water at all washrooms
• Renovation of old washrooms to improve its usability

In order to achieve our water intensity targets of a reduction by 0.190 m3/
MT by 2017, the following key projects are planned up to 2017 and 2020.

1.   Reutilisation of STP treated water for gardening, recycling of batching 
process water in fibre dyeing.

2.    Condensate recovery and jacket cooling in fibre dyeing house 
3.    Reduction in gardening water consumption by adopting micro   
       irrigation sprinkler systems. 
4.    To enhance storage capacity of water either in-house or outside the           
       premises

The above projects will be completed in the course of 2017. These will give 
us a saving of approximately 200 KLD.

Awareness and training will also be provided to all staff on water conserva-
tion in 2017.
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Recycle and Reuse 

The water consumption at our manufacturing unit is monitored on a daily 
basis and annual targets to continually improve this performance is set. In 
2015-16 we have installed a water filtration plant for treatment of dilute 
stream wastewater and have recycled and reused approx. 200 KLD in the 
reporting period.

We constantly work towards improving the recycling rates at our facility. 

Quantity of Water Withdrawn

599,640.0

170,437.0  

50,973.0

3,40,874.0

1,461,207

12%

810,594.0

170,437.0  

Legends

2014-15

2015-16

2016-17

526,072.3

245,650.2  

54,948.0

4,91,300.4

201.3

1,432,552.3

17%

851,532.0

245,650.2  

426,060.0

112,249.0 

47,143.0

2,89,780.2

182

1,298,634

22%

825,431.0

177,531.2 

Surface Water (m3)

Recycled (m3)

Municipal water (m3)

Total volume of water 
recycled and reused

Water intensity (m3/MT) 

Total volume of water 
withdrawn

% of volume of water 
recycled and reused

Ground water (m3)

Reused (m3)
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Effluent 

As a good environmental steward, GBTL is committed to treating all the 
industrial waste water and at the plant as per legislative requirements.
The treated wastewater is discharged as per the prescribed limits of Water 
(Prevention and Control of pollution) Act 1974, amended 1988.

During the reporting period, we installed an online monitoring system for 
water emission 
We are also undertaking feasibility studies for implementation of ZLD from 
ETP. The techno-commercial approval was also received in the current 
reporting period. We are now in the process of implementation of ZLD in 
2017 as per the mandate of the CPCB. This will give us savings of approxi-
mately 800 KLD.

209,542.4 
235,949.6 

141,661.2 

Quantity of total water discharged

69.1

22.4 
45.0

COD (mg/l)

17

5
9.2 

TSS (mg/l)

18.7
7.5

32.5

BOD (mg/l)

2013-14Legends 2014-15 2015-16
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As we move towards a highly differentiated market with specialty yarns, 
our primary raw materials continue to be polyester staple fibre and viscose 
staple fibre, combining these with specialty fibres such as wool, modal, and 
spandex.

Raw material contributes to almost ~60% of its cost compared to its total 
sales. Raw material like PSF, lycra and wax are petroleum based products 
which are limited non-renewable resources, and its long-term availability is 
a challenge. Procuring these resources at a good rate will give the compa-
ny a better rate to offer our customers and also increase our profit.

Renewable raw materials including cellulosic fibre constitute approximately 
40% of our total material consumed. We strive hard and put our best 
efforts to improve our material use efficiency. 

• We have started using recycled polyester from 2015-16 when it was 
demanded by buyers. We had consumed around 80 MT of recycled 
polyester in 2015-16. We have also produced similar such quality 
fabrics and yarn as per the standard quality norms.

• We produce 100% viscose yarn for promoting renewable material.In 
2015-16, we produced 1,872.57 MT yarn. Although production of this 
type of product depends on market requirement.

We are the only company producing fibre dyed TR. The challenges that we 
have overcome is maintaining shade consistency and quality. We have suc-
cessfully produced the same in bulk for a large number of clients present 
internationally and in domestic markets.

Process/Unusable & Packing 
Waste going External 
2015-16: 83.40 MT
Target for 2017: 100 MT

83.40 MT
Recycled / Renewable Material 
in Packaging 2015-16: 144 MT
Target for 2017: 151 MT

144 MT
Raw Material  Waste 
Intensity 2015-16: 0.030/MT
Target for 2017:  .0285/MT 

0.030/MT
Quantity of Hazardous Waste 
Generated (Tons) 
2015-16: 30.75
Target for 2017: 28.65

30.75

Waste Manage-
ment 

Mission

Environment &
Product

Stewardship 
Policies

ISO 14001, 
Oekotex,

Higg Index

Materials & Waste

Material & Waste
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This is in keeping with our material management policy, which ensures 
conservation, use of renewable, recovered and recycled materials with 
specialty fibres. We aim to gradually lower our environmental footprint.  
There is also a focus on increasing the Value Added Products year on year.
Our aim is to improve the yields in our spinning process by focusing on 
process waste reductions.In order to reduce process waste, dedicated 
teams have been formed. The following are the focus areas of the teams

Spinning Team
• To minimize the compactor waste by monitoring the same at lot 

changes.
• To monitor and control bonda waste.
• To reduce the hard waste by controlling the false cuts by calibration/

replacement.

Weaving Team
• Daily monitoring of the catch selvage waste
• To ensure not more than 4 extra ends per weavers beam
• To use mix bottom for making of catch selvage yarn

Process/Folding Team
• Training to inspectors to cut on the defect instead of above or below 

the defect.
• To use FRC for making case sample folders so as to be sent to Dealers
• To control fabric end creases during process

During the reporting period, we have reduced fibre waste over 15% and 
weaving waste by approx. 4.5%.

We plan to further improve our performance. Waste reduction targets are 
set annually at our budget conference, held in the middle of the coming 
year. 

Legends

2013-14

2014-15

2015-16

4,213.6
4,215.6

4,910.0

Non-renewable Materials
(MT)

2,304.4 
2,252.0

2,015.1 

Renewable Materials
(MT)

Raw Material
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Legends

Legends Legends

2013-14

2013-14 2013-14

2014-15

2014-15 2014-15

2015-16

2015-16 2015-16

5,037

6,492

75,356 2,11013,891 1,368 10,885

25,90,467

340

530 8,68681,896
1,015

2,875

4,062

970

53,355 1,860

6,784

1,110
6,763

20,90,038

110

221

7,648

67,173

1,06156,514
5,536

311

75,617

1,227

10,804 1,116 8,963

13,45,569

2,480

240 7,290

83,522

927

Gatta Gatta

Gatta

HDPE Bags PR BoxesOthers Thermocol Others

Others Others

Paper PaperPolythene Polythene

Non-renewable Materials used (kg) Non-renewable Materials used
(per ‘000 number of units)

Non-renewable Materials used (meters) Non-renewable Materials used (in PAC)
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Similarly supply chain engagement and intervention have resulted in im-
proving efficiencies, reduce lead times and improve OTIF (On Time In Full).

Packaging material 
In order to reduce packing cost we had initiated the following actions in 
2015-16:

• Reuse of packing material
We had started reuse of packing material. As a result, as a result we 
achieved savings of:

 a) Reuse of Poly bags: Rs. 5,59,811 
 b) Reuse of Than patti: Rs. 21,06,360
 c) Reuse of Hessian Cloth: Rs. 4,57,260
 d) Total: Rs. 31,23,431 

• Optimization of the thickness of packing material

We had optimized the thickness of LDPE and HDPE woven sheets. As a 
result, we had saved 13.55% of procurement cost in case of LDPE woven 
sheets and 5.22% in case of HDPE.

• Optimization of the type of packing box

We had redesigned some of the types of packing boxes which not only re-
duced cost but also resulted in less damage during handling. The amount 
of saving was INR 1,33,840.
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Solid Waste Management
Wealth out of Waste

In developing countries such as ours, waste is a huge challenge to deal 
with. In this situation, we take our waste management very seriously and 
aim to reduce the waste burden produced from our unit to the minimum 
and for the same use reusing or recycling as a measure to reduce waste. 

The Union Ministry of Environment, Forests and Climate Change 
(MoEF&CC) recently notified the new Solid Waste Management Rules 
(SWM), 2016. These will replace the Municipal Solid Wastes (Management 
and Handling) Rules, 2000, which have been in place for the past 16 years. 

We look at waste as a responsibility and an opportunity. If handled prop-
erly it reduces environmental footprint, adds to social appeasement, adds 
economic value through cost reduction of its disposal and profits by its 
reuse and sale model.

The main wastes produced by our facility in the process includes fibre and 
weaving waste, flyash, scrap, paper, plastic, and cartons.

We work in complete adherence to our waste management policy and 
provide a structured approach to waste collection, handling, storage and 
disposal of different types of waste generated in GBTL.

We produce very limited hazardous materials or generate any hazardous 
wastes.We dispose of the hazardous wastes responsibly as per the Hazard-
ous Waste (Management, Handling and Transboundary Movement) Rules, 
2008. All general type wastes which are generated during process / spares 
are segregated separately and are sold to designated waste buyers who 
have the license to dispose of the same.

Wherever waste is handed over to authorized waste handlers, we ensure 
that the certificate and evidence for treatment and disposal are provided. 
This also enables us to track, monitor and manage the waste.

Total waste 
generated 
(MT)Salable Waste (MT)

20,751

18,520

110.0 98.1 83.2

16,812

103.7 94.5 90.3

823.6 854.4 
880.6

2013-14 2014-15 2015-16 Scrap (MT) Hazardous 
waste (MT)

12.6

1,925.4

17.81,524

30.8
2,158

Goals & Targets
There were no significant spills during the reporting period.

Reduction in hard and soft waste by 5%

Recycling or reuse of waste by 5%

2013-14

LegendsLegends

2014-15

2015-16

Fibre waste (MT)

Weaving waste (MT)

Fabric waste (in 1000 m)
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Health & 
Safety

Mission

Health & 
Safety
Policies

OHSAS 18001,  
OekoTex, 

Higg Index, 
Wash Pledge

The National Policy on Safety , Health and Environment referring to the 
Constitution of India sets out goals with a view to building and maintain-
ing a national preventive safety and health culture and improve the safety, 
health, and environment at the workplace.OHS is also a constitutional 
responsibility as mandated under Articles 39(e), 41, 43, 48A “to make the 
life of the workman meaningful and purposeful with dignity of person”. 

To be in lines with policies and expectations on safety and occupational 
health both nationally and internationally and ensuring the long-term 
sustainability of our operations together with continual improvement 
and total employee involvement in addressing these challenges, we have 
implemented management systems as per OHSAS 18001 standards. 

In the reporting period we undertook the following activities

• Root Cause Analysis of all accidents and fire incidents was done. Action 
plans made and implemented.

• Conducted OHS aspect – impact analysis on a yearly basis. The same 
is certified by external third parties. Conducted Risk assessments are 
conducted once in 6 months by an external agency.

• Develop a mechanism for observation of behavioural patterns relating 

Health & Safety

Injury rate (2015-16): 44
Target for 2017: 0 

44
Higg Index score %(Env Module): 
(2014-15) 56 & (2015-16) 93
Target for 2017: 93%

56 & 93
Wash Pledge Score % (2015-16): 90
Target for 2017: 95

90

Health & Safety
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to Occupational Health, Hygiene, safety and environmental care.
• Surveillance audit of OHSAS 18001, SA 8000, ISO 14001
• Unsafe Act/Unsafe Conditions identification and prevention system 

strengthened
• Near miss reporting system strengthened.
• Developed a system for physical security covering transportation and 

movement inside plant for employees, contract labourers, and visitors
• Training on Environment, Health & Safety systems & procedures 

to Employees, Contractors, and other suppliers/ people involved in 
Projects.

• Developed and implemented a system for compulsory usage of PPE’s 
(Personal Protective Equipment),which is followed by all, including 
visitors. Quality of PPE is ensured across the enterprise covering all 
contract employees and visitors.

 
In the coming year we plan to undertake the following activities

• Periodic medical examination of staff members to start
• Half yearly health checkup of employees exposed to hazardous chemi-

cals to be started (required medical examinations)
• Monthly awareness training of staff and workmen by OHC doctor.

Our commitment to WASH pledge and periodic internal audits to check 
adherence to the pledge, are the main levers for maintaining health and 
hygiene in the workplace. Post integration of the Wash Pledge module 
with Enablon, our performance is tracked at a unit level and also at a 
business level which is tracked during our Apex council meetings. Our 
score was 1.13 / 2 in 2013-14, which has improved to 1.58/2 in 2015-16. 
The actions undertaken during the reporting period are as follows

• Renovation of toilets for safety and convenience improvements, 
replacement of fittings and tiles.

• Awareness on appropriate hand washing behaviour, sanitation and 
hygiene through training and appropriate promotional materials

• Training to cleaning and maintenance staff
• Maintenance of all toilets and urinals
• Improvements in disposal of sanitation and medical waste
• Monitoring and reporting on water-related diseases

We are also in the process of increasing accessibility of accommodation for 
elderly and disabled persons

Our commitment to health extends to customer and ultimate user of our 
products. This is achieved through undertaking Oekotex certification of our 
fabric and yarn. Periodic evaluation of our Higg Index, environment, and 
social & labour module scores ensures that this commitment is adhered to 
in our operations.

Our injury rate has improved during the reporting period. We followed a 
process of analysing the type and cause of injuries.
We have four Health & Safety Committees

1. BTM/TPP Safety Committee
2. Elegant Spinners Safety Committee
3. Central Safety Committee
4. Fabric Safety Committee

Our Health & Safety committee comprises of a total of 84 members with 
50% representation by company workmen and contract workers resp., 
the remaining being the management. The inclusion of more workers in 
safety committees and improved awareness and training to our workers 
employed by contractors are also some factors that contributed to theim-
provement of our safety performance.

In 2015-16, we provided a total of 2334 of hours training on Safety and 
firefighting to employees.

Transport - In the reporting period, there has been no significant environ-
mental impacts due to transportation of goods for organisation’s opera-
tion and transporting members of workforce.
 
We do not transport, import, export or treat any hazardous waste, which 
can be classified under terms of Basel Convention, and no waste is being 
shipped internationally.
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Name Role in 
committee Department

Mr. Vivek Kumar 
Singh Chairman Engineering

Mr. R K Upadhyay Dy. Chairman TPP
Mr. Bhairo Sharma Secretary Safety 
Mr. Pramjeet Phogat Member Spinning
Mr. Bhisham Thakur Member Engineering
Mr. K S Rathore Member IR (Security)
Mr. Anil Gupta Member Fiber Dyeing
Mr. Jitendra Singh Member Civil (Building)
Mr. Vinod Jain Member Store
Mr. Santhosh Sahu Member IR

Name Role in 
committee Department

Mr. Tarun Kumar Member TPP
Mr. Suresh Kumar Member F Dyeing
Mr. Banshi Lal Member Mixing & B Room
Mr. Bal Kishan Member Carding Maint.
Mr. Gori Shankar Member Ring Frame
Mr. Rattan Member TFO
Mr. Jashbir Member Engineering

Name Role in 
committee Department

Mr. Algu Ram Member Blow Room
Mr. Basant Member TFO
Mr. Bikram Member Ring Frame
Mr. Sarvender Member Speed Frame
Mr. Rajeev Member Maintenance
Mr. Rajesh Member Engineering
Mr. Raju Maada Member New Warehouse 

Name Role in 
committee Department

Mr. Sugata Bhowmick Dy. Chairman Spinning
Mr. Paramjeet Phogat Secretary Safety
Mr. Bhairo Sharma Member Elegant
Mr. Sita Ram Jat Member IR
Mr. Raj Kumar Sharma Member Store
Mr. Vijay Sharma Member Godown
Mr. Rajesh Chaubey Member Engineering
Mr. Arvind Verma Member Civil (Building)
Mr. Shri Niwas Rai Member HR (Training)
Mr. Shree Nath Member IR

Safety Committee 2015-16
BTM/TPP SAFETY COMMITTEE

COMPANY WORKERS COMPANY WORKERS

ELEGANT SPINNERS  SAFETY COMMITTEE
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Name Role in 
committee Department

Dinesh Singh Member Water  Treatment
Manoj Singh Member Boiler
Sonu Khan Member Boiler

Name Role in 
committee Department

Dev Nandan Member Mixing   
Vir Singh Member Conditioning
Santosh Kumar Member Can Cleaning

CONTRACT WORKMEN CONTRACT WORKMEN

Name Role in 
committee Department

Mr. RK Garg Chairman Management

Mr. Sugata Bhowmick Secretary Chairman Elegant 
Comitttee

Mr. Arul Pragasam Member Chairman Fabric 
Comitttee

Mr. Vivek Kumar 
Singh Member Chairman BTM /

TPP Comitttee

Mr. Kaushal Tanwar Member IR (Factory Man-
ager)

Mr. Paramjeet Phogat Member Spinning
Mr. Dipendra Kumar 
Pandey Member Weaving 

Mr. R K Upadhyay Member TPP
Mr. Sanjay Kumar 
Gupta Member WCM

Mr. Bhairo Sharma Member Safety
Ms. Divya Chaudhary Member Safety

Name Role in 
committee Department

Mr. Arul Pragasam Chairman Operation
Mr. Dipendra Kumar 
Pandey Dy. Chairman Weaving

Mr. Bhairo Sharma Secretary Safety 
Mr. Dharmveer Member Folding /Mending
Mr.Niladri Ganguly Member SPH/Dyeing
Mr. K K Srivastava Member D & D
Mr. Birendra Mehra Member Engineering
Mr. Jitender Singh Member Civil (Building)
Mr. S L Agarwal Member Logistic
Mr. Raj Kumar Sharma Member IR

CENTRAL SAFETY COMMITTEE FABRIC SAFETY COMMITTEE 
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Name Role in 
committee Department

Mr. Ran Singh Member Weaving 
Mr. SPH/Dyeing Member SPH 
Mr. Bal Kishan Member BTM Spinning 
Mr. Rajeev Kumar Member Elegant Spinners
Mr. Suresh Kumar Member Fiber Dyeing
Mr. Tarun Kumar Member TPP

Name Role in 
committee Department

Mr. Naresh Kumar Member Warping
Mr. Manohar Sharma Member HR/Training 
Mr. Richhpal Bhati Member Folding
Mr. Anil Singh Member SPH/Dyeing 
Mr. Ramchander Member Store
Mr. Naresh Kumar Member Mending
Mr. Ran Singh Member Weaving
Mr. Harkesh Sharma Member Engineering

COMPANY WORKERS COMPANY WORKERS

Name Role in 
committee Department

Mr.Ramphal Member warping
Sonu Khan Member Boiler
Dev Nandan Member Mixing   

Name Role in 
committee Department

Mr.Ramphal Member warping
Mr.Ravi Member Mending
Mr.Pawan Member Sample warping
Mr.Ashok Member Sample Drawing
Mr.Rajesh Member Finish Folding
Mr.Shailendra Kumar Member SPH

CONTRACT WORKMEN

CONTRACT WORKMEN
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Total manhours at unit (hrs)

Total Absentee rate

7,757,559

2013-14

7,605,882
6,749,616

2014-15 2015-16

4.07 4.18

5.57

Our path forward to improve our OHS practices in the coming year is as 
follows

• To further strengthen safe work practices -  PPEs adherence as per PPE 
matrix

• To ensure chemical suppliers for compliance related to REACH, RSL.
• Higg index validation for facility modules.
• All actions to be implemented to increase the WASH Pledge score from 

1.58 to 1.80
We have conducted an audit during the reporting period to assess the 

work areas that have a high risk of negative occupational health risk and 
found no such area in our manufacturing operations. We have included 
occupational health and safety in our agreements with the worker unions.

Total Injury rate

Total Lost day rate

2013-14

2013-142013-14

2014-15

2014-152014-15

2015-16

2015-162015-16

37.51

5.47

57.32

3.68

44.00

1.63
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Chemicals Man-
agement Mission

Environment, 
Health,Safety 
and Product 
Stewardship 

Policies

SA 8000, Oe-
kotex

Chemical Management Chemicals management is an important aspect of safe operations, main-
taining the quality of effluent and most importantly customer health and 
safety. At GBTL, we manage chemicals through our Integrated Manage-
ment System following ISO standards and REACH requirements.

During the reporting period,there were no significant spills in our opera-
tions.
We avoid the use of known/identified toxic, harmful and bioaccumulative 
chemicals and substances. We comply with REACH requirements fully.

During the reporting period,the following action plans were prepared to 
involve chemical suppliers for compliance related to REACH, RSL.

• Purchase Dept. appraised all chemical suppliers to provide evidence / 
certificates in compliance with REACH, GOTS, and OekoTex for which 
they have got certified.

• MRSL, RSL received from customers are being forwarded to all chemi-
cal suppliers.

Our diligent chemical use is monitored by the level of COD in our effluents.

COD in Effluent

COD (mg/l) of Effluent (2016): 45.0
Target for 2017: 42.8

45.0
COD 
(mg/l)

69.10

22.37

45.01

2013-14

Legends

2014-15

2015-16
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Caring & Sharing
Aditya Birla Group (ABG) is amongst the most respected global brands, 
recognized for its vision, leadership, social responsibility and values. Our 
industry being highly competitive, it is imperative for us to launch new 
product collections periodically to maintain the pace with fast changing 
fashion, thwarting competition from unorganized sector in the polyester 
viscose segment and thus protecting eroding margins.Our employees are 
critical to our business in a challenging business environment wherein con-
tinuous innovation is critical. We are committed to creating a fair, healthy, 
safe and rewarding work environment that balances work and life.

Adhering to fair Employment practices is our commitment, more so as our 
industry is becoming more technology intensive and innovation driven. We 
are an equal opportunity employer and do not tolerate child labour at the 
workplace and in the supply chain, no forced or compulsory labour. We 
provide wages and benefits as stipulated by the regulations. We put our 
best efforts into creating anenabling environment for diverse groups.

Our permanent labour and contract workers get benefits such as Basic 
Salary/ Bonus/All allowance and Annual leave.Regardless of gender and all 
other parameters being equal, all employees draw the same remuneration 
in cognizance with their designation and position in the organization. The 
ratio of entry level wage offered to all employees by GBTL is 1:1 and is as 
per government regulations. All employees gradually grow through a fair 
evaluation and promotion program at GBTL.

Maintaining a good relationship with our employees and workers is critical 
to maintaining workplace harmony and productivity. We enjoy the sup-
port of our union- and to the credit of all, no time has been lost due to 
any dispute in the reporting period. If any dispute/grievance arises, both 
management and the union proactively engage to arrive at a solution. 
Both parties meet together as required to discuss and solve issues related 
to productivity, quality, and discipline. A lot of effort is invested by all to 
settle our five-year agreement.

Message from Head, HR
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We provide parental leave only to women employees. Nine women 
working with us are entitled to parental leave in the reporting period. Post 
return from maternity leave, they are reinstated to their original role thus 
reducing any opportunity for dissatisfaction. No woman took parental 
leave in the reporting period.

We provide requisite training to women for their development in respec-
tive work areas based on their KRAs and performance as well their areas of 
interest. Our average age is 41 years, and there is a very low attrition level 
in our organisation. We encourage people to join us at a young age so that 
we can develop them and put them on a career path that would encourage 
them to stay with us in the long term.

Our approach to detect any violations of fair employment practices and 
human rights is through periodic internal audits, grievance and whis-
tleblower mechanisms. We have implemented SA 8000 standard in our 
organization, and so far we have not detected any violations during the 
reporting period in our operations and in the supply chain.

Training is important in the organization for the increase in knowledge and 
the development of each individual or team. External training is delivered 
by agencies in seminars organized by Business Human Resources (BHR).
We have also developed a skill matrix framework to identify competency 
levels, skills, and qualities of employees vis-à-vis skills required to improve 
on-the-job performance. Based on such mappings, we develop the train-
ing calendar for all employees and ensure their progress in their career. 
Adopting from Aditya Birla Group’s Talent Management Framework in the 
past year,GBTL has launched Development Assessment Center (DAC) pro-
gram in order to develop its own talents.The selected employees were sent 
to the program for evaluation. Once the result was released, an individual 
development plan (IDP) was defined. The IDP is reviewed each quarter.

We are continually improving our assessment systems and workforce 
appraisal process which helps us to understand our employee’s challenges, 
strengths and areas where they seek improvement.We believe that we are 
accountable to our shareholder and expect inputs from you to improve our 
performance on all aspects of sustainability.

- Sanjay Kumar Singh
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Fair Employment Practices

Adhering to fair employment practices is our commitment. This is rein-
forced by our core values and also driven by a competitive environment.
 We are an equal opportunity employer and do not tolerate child labour, 
forced or compulsory labour at the work place and in the supply chain. We 
provide wages and benefits as stipulated by regulations and also strive to 
go beyond. We make best efforts to create an enabling environment for 
diverse groups.
 
We have 5 differently abled individuals in our employment and these 
individuals work on the shop floor in functions that enables them to be 
productive.

 All contract workers get all stipulated wages and associated benefits in 
keeping with the applicable laws such as Basic Salary/ Bonus/all allowance 
PF, ESIC, Bonus and, all eligible leaves as per the Factories Act. In keeping 
with our responsibility towards all workers, as a principal employer, we 
ensure that all statutes are adhered to by the contractor and that the 
worker benefits. 

The local culture or social rules mores of Haryana does not encourage 
women to work, more so in areas where it is required to stand shoulder–
to-shoulder with men on the shop floor. We hence desire require to bring 
about a cultural change and thus encourage women to work at our units. 
All the employees are covered in the bargaining agreement.

Social & Labor

Training per capita (hours)
2015-16: 6.2
Target for 2017: 7.7

6.2
Community Social Investment (Lakh 
Rupees) 2015-16: 28.3
Target for 2017: 20.96

28.3

Social & 
Labor

Mission

Social Account-
ability Policy

SA 8000,
Higg Index

Social & Labour
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New employees hired by age group

New employees hired by gender

2014-15

2014-15

2013-14

2013-14

2015-16

2015-16

277132 17123 0

2013-14 1 37 97

2014-15 2 63 214

2015-16 3 47 121

Under 30 years old 30-50 years old Above 50 years old

New employees hired by Region

130

149

44

91

90

81

Outside Haryana Haryana

New employee hires and turn over 
(for on roll employees)

 Hence going forward, we will begin this process in the coming year by ex-
ploring options to induct women in non-core activities, thus increasing the 
gender diversity at our unit. Regardless of gender and all other parameters 
being equal, all employees draw the same remuneration in cognizance 
with their designation and position in the organization. The ratio of entry 
level wage offered to all employees by GBTL is 1:1 and is as per govern-
ment regulations. All employees including workers gradually grow through 
a fair evaluation and promotion program at GBTL.
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Employee turn-over by age group Employee turn-over by Region

Employee turn-over by gender

29

12

17

85

36

50

121

38

86

-1 3

2013-14 35 13 38

2014-15 11 2 17

2015-16 3 62 59

Under 30 years old 30-50 years old Above 50 years old

Outside Haryana Haryana

Remuneration for women and men

Ratios of basic salary and re-
muneration of women to men 
by employment category 1:1 1:1 1:1

Compensation and Benefits 
Entry level wage, basic salary, and 
remuneration
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Return to Work and Retention Rates 

Total number of employees that were entitled to 
parental leave

Total number of employees who returned to work 
after parental leave ended

Total number of employees that took parental leave Total number of employees who returned to work 
after parental leave ended who were still employed 
twelve months after their return to work

14 N/A

0 -

0 N/A

- -

14 1

0 0

0 N/A

1 1

9 N/A

0 0

0 N/A

0 0

Outside Haryana Haryana
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Employee Diversity

India has ratified the two core ILO conventions addressing equal remu-
neration and discrimination in respect of employment and occupation. 
Diversity is important to the organisation for cross-cultural management, 
engaging people to achieve our business objectives.Workplace diversity 
can immensely strengthen a company’s relationship with some specific 
group of customers by making communication more effective.

Workforce diversity and inclusion is a key driver of innovation and adapt-
ability at GBTL.Every person at GBTL is entitled to equal opportunity and 
equal treatment in employment, without discrimination. Employed work-
ers, as well as job applicants, are not subjected to discrimination. 

As per the Factories Act, women are not allowed to work in night shifts, 
though in some states the Labour Department provides a permit that 
enables women to work in night shifts.  Availability of male workforce is 
predominant in Bhiwani. However, we provide requisite training to women 
for their development in respective work areas based on their KRAs and 
performance as well their areas of interest.

Our average age is 41 years, and there is a very low attrition level in our 
organisation. We encourage people to join us at a young age so that we 
can develop them and put them on a career path that would encourage 
them to stay with us in the long term.

The following actions were taken in the reporting period to improve 
diversity

• Induction of ITI qualified persons has been initiated in technical 
functions for improvement of departmental performance.

• Priority is being given for induction of persons from different states 
• Priority is being given for recruitment of persons from different castes 

as part of equal opportunity.

45% of on-roll employees are from Haryana state. 55% are from outside 
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Total employees hired by gender

1,8831,883 1,8811414 9

Total employees hired by Region

772

1,125

772

1,125

822

1,068

Outside Haryana Haryana
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Human Rights
India has ratified various human rights treaties, and International Labour 
Organisation (hereinafter ‘ILO’) Conventions and therefore, we have a re-
sponsibility to make sure that we are not complicit in human rights abuses.
International norms, such as the United Nations Guiding Principles on 
Business and Human Rights, recognize that companies should undertake 
“human rights due diligence” measures to ensure their operations respect 
human rights and do not contribute to human rights abuses.

ABG is a member of the United Nations Global Compact, an international 
forum that operates under the aegis of the United Nations and ascribes to 
the human rights policy of the United Nations Global Compact.

Our approach to human rights is aligned with universally accepted human 
rights standards and we support the human right issues included in the 
Universal Declaration of Human Rights

Our human rights policy addresses key aspects such as non-discrimination, 
prohibition of child and forced labour, and freedom of association and 
the right to engage in collective bargaining. The same is applicable to 
every employee. We have provided the right to association and collective 
barraging to our employees. There are a total of eight unions functioning 
and recognized by us in GBTL. 

We have a separate office space for them, engage with them and are open 
to listen to and address issues. To prevent violation of human rights, the 
company provides equal opportunity to all workers, not based on gender, 
religion, disability. We have not identified any violations during the report-
ing period. We have included human rights clauses in our contracts such 
as labour contracts as well as supplier contracts. Contractor’s’ employees 
can also contact us directly in case of any grievance. Our new and existing 
supplier assessment formats include criteria relating to human rights 

compliances.

Our approach to detect any violations of fair employment practices and 
human rights is through periodic internal audits, grievance and whis-
tleblower mechanisms.We have implemented SA 8000 standard in our 
organizsation, we have not detected any violations during the reporting 
period in our operations and in the supply chain.

Total number of security personnel employed:
8 persons on roll and 42 on contract

Training  of security personnel on the organization’s human 
rights policies or specific procedures and their application to 
security will be undertaken in the coming year 2017

Security Practices

90% of employees received training on human rights policies or 
procedures

80 hours devoted to employee training on human rights policies 
or procedures

Training
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Training & Development
Nurturing Talent

Empowering our Employees - Skills Management and Career Development
The growth of an organization is completely dependent on the growth of 
its employees. In an ever-changing world, we need to keep a pace of learn-
ing new skill sets and be ready for new challenges. 

Textile sector in India has mostly unskilled labourers. Low productivity per 
employee is also associated with the Indian textile sector. Other than the 
need of modernisation with new machinery, there is also need to change 
the stereotype of employees by providing training and skill development 
education. New machinery will require new understanding and training of 
workers for its optimum use and thus improving productivity. 

We have our policies in lines with the requirements of the National Policy 
on Skill Development by the Ministry of Labour and Employment. 

In textile sector employee cost is the second most prominent cost com-
pared to the total sales. Employee skills, attitude, dedication, and ambition 
drives the organization’s growth. Thus hiring of right employees for the 
right job and retaining the talent pool for the growth of the organization is 
of prime importance.

Training is important in the organization for the increase in knowledge and 
the development of each individual or team. External training is delivered 
by agencies in seminars organized by Business Human Resources (BHR).

We have also developed a skill matrix framework to identify competency 
levels, skills, and qualities of employees vis-à-vis skills required to improve 
on-the-job performance. Based on such mappings, we develop the train-
ing calendar for all employees and ensure their progress in their career. 
Adopting from Aditya Birla Group’s Talent Management Framework in the 
past year, GBTL has launched Development Assessment Center program in 
order to develop its own talents. 

The selected employees were sent to the program for evaluation. Once the 
result was released, individual development plan (IDP) was defined. The 
IDP is reviewed each quarter

Training topics to include sustainability topics such as behavioural-based 
training for on-roll workers contractual workmen and their supervisors. 
Anti-corruption, basic condition evaluation (BCE), and safety training.

Training & Development

Training per capita (hours)
2015-16: Male 6.2, Female 0
Target for 2017: Male & Female 7.7

M: 6.2 & F: 0
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Average hours spent on Training (hrs)

2014-15 2015-16

6 6.221.55 -

Total number of Training hours was 9,615 
for 1,547 employees in the 
reporting period
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Target: We plan to improve our training calendar in 2016-17 as also to 
increase the number of training hours to 12,392. 

We plan to achieve an increase in training man hours by expanding our 
training portfolio to include the following modules:

• Workmen Development Programme on monthly basis.
• Employee Development Programme on a bi-monthly basis.
• Behavioral and Functional training to continue.

We regularly measure the skill index of technical people working on the 
shop floor. We also provide the required training that contributes to skill 
enhancement.

Employees who received regular 
performance and career development 
review

S TA F F S TA F F

By Gender

By Category

Total

Total

2014-15

354

364

10

2014-15

364

2015-16

341

350

9

2015-16

350
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Performance Evaluation
Performance Evaluation of all employees is done on different perspective 
like Internal, Internal Process perspective, Customer perspective, Financial 
perspective and employee’s self-development perspective to build 
organisation capability.

Career Development
The staff receives in-house training to groom them for senior positions as 
available, for the following levels:

• Group Head
• Supervisor
• Local manager

We identified as pool of 10 nos. high potential candidates. These star 
employees are selected through Corporate HR from departments like 
production, finance, marketing, engineering, quality, and HR.

We have selected 18 local employees from our staff. Based on their 
competency, skills and performance, an Individual Development Plan (IDP) 
has been developed to fast track their growth within GBTL. 

A workshop on Excellence in Execution & Innovation was undertaken in 
the reporting period to improve the managerial skills of supervisory staff 
and local managers at an external location. 

321 persons were winners of Kaizen, safety and Value quiz.

The outcomes of Vibes Survey conducted in 2014 amongst employees 
highlighted the fact that 77% of employees felt their manager provided 
them opportunities for learning and development. We received an overall 
score of 91 % for employee satisfaction and recommending the business 
as a great place to work, 83 % of our employees are proud to work with 
us. We are continually improving our assessment systems and workforce 

planning. Our appraisal process helps us to understand our employee’s 
challenges, strengths, and areas where they seek improvement. 

In 2017, we expect to improve the effectiveness of training and 
development and to cover more employees on the basis of skill index 
available.
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Training 
Average hours spent on training (for 
onroll + offroll)

Total number of training 
hours

Total number of employees

Average hours spent on training

9.506

1,537

6.00

9,084

1,555

5.84

9,615

1,547

6.22

24

4

1.55

0

0

0

0

2

0
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The following projects were undertaken in the reporting period:

• Reduction in costs aspects of finished fabric and packing material. 
• Improved packaging of products. Some projects were done collabora-

tively with the PwC. 
• Consolidation of warehouse and introduction of the concept of Unified 

transportation. 
• Implementing consolidation of warehouse and unified transportation 

had been a challenge in terms of finding the right place, and convinc-
ing customers to adopt Unified transportation. 

Compliance with regulations on labour, environment, human rights, and 
safety are becoming increasingly stringent. It is therefore in the best inter-
ests of GBTL that its suppliers comply with these laws in letter and spirit. 
We have included sustainability criteria in all vendor evaluation forms. 
However as envisaged we could not begin assessments against sustainabil-
ity criteria in the reporting period.

To ensure positive compliance in our supply chain, we have segmented 
our suppliers and will begin evaluating our critical suppliers for compliance 
with the applicable regulations.

We will begin supplier evaluation in two main categories: 

• Raw material (viscose, polyester)
• Finished fabric suppliers

We look forward to collaborating with our suppliers to understand, share 
and imbibe sustainability learnings. 

Engaging with our value chain partners is essential to innovate and create 
solutions. We also recognize our dependency on our key suppliers to meet 
quality expectations and at the same time understand their sphere of 
influence, risks, and ability to impact the value chain in the long term.
We at GBTL recognise this and hence have focussed on working with our 
suppliers in the reporting period. These efforts have resulted in improve-
ments in packing material quality,logistics, and related cost benefits.

Roadmap and targets for the next reporting period OR upto 2017/ 2020:

• Improve Higgs Index by 5% in SCM related activities
• Target in respect of use of recycled polyester  
• At least 2 collaborative projects with vendors
• Audit at least 5 vendors for Sustainability aspects of mid-high critical 

nature

- Ravi Gupta

Message from Head,
Supply Chain
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Procurement from local 
suppliers (%)
2015-16: 98.6

% of new and existing 
suppliers evaluated for 
Env & Soc aspects 2015-
16: 95%Target for 2017: 99%
Target for 2017: 100%

98.6 95%
%  paid as per contract on 
time 2015-16: 100%

No.of collaborative 
projects concluded 
with suppliers 
2015-16: 1

Target for 2017: 100%

Target for 2017: 2

100% 1

Indian regulations on labour, environment, human rights, and safety have 
become stringent and the Government is taking serious actions including 
closure of companies not complying with these regulations. Hence, it is 
essential that its suppliers comply with these laws in letter and in spirit. 

In 2017, we will initiate the screening of new and existing key suppliers 
using such criteria, analyse their performance on these counts and conduct 
an impact (such as environmental, labour practices, human rights and 
society) assessment and create an action plan for improvement in areas of 
concern.

Responsible 
Supply Chain

Mission

Supply Chain 
Policy,

Supplier Code 
of Conduct, 

Procurement 
Policy

ISO 14001, 
SA 8000,
ISO 9001,

Higg Index

Responsible Supply 
Chain
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The global business environment in which we operate as a yarn & fabric 
supplier is very dynamic & challenging. The demand & supply pattern, 
customer expectations of product & features, dynamics of competition, 
are continuously reconfiguring itself and we need to keep pace with it by 
being agile & adapting with these changes. 

At GBTL, we face business challenges, like:

• Multiple options of cheaper supplies
• Large volumes of finished fabric coming from China & some other 

Asian countries
• Shrinking margins & profitability
• Large fluctuations in demand pattern
• High fluctuations in Fiber prices
• Steep increasing trend in costs
• Customers demand for prompt & committed deliveries, trouble free 

product with complete solution, competitive price, etc
• Emerging trade barriers

Major steps taken to counter above challenges

• Aggressive shift towards new products which include higher value 
addition.

• Re-positioning Grasim as a supplier having a large product basket of 
varied products.

• Increasing our penetration in markets like Mexico, Columbia, Canada, 
etc

• Developing deeper relationship & integration with our strategic 
customers

• Launching ‘Supply Chain project’ to improve OTIF & thus provide 
better service to our customers

Product Stewardship
Message from Chief Marketing Officer
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We have made substantial progress in these Steps. Going forward, these 
steps will be pursued more aggressively.

Grasim, India’s homegrown and men’s lifestyle brand, is a young, fash-
ionable and innovative brand targeted at the 30 years + fashion forward 
consumer.  Over the years, Grasim has moved from strength to strength, 
owing to the unwavering dedication and commitment of the team of chan-
nel partners and the company.  

We are aiming for an increase of 5-10% in revenues of 10 and 20 Crores 
from the RMG and the Full-Service Provider (FSP) segments respectively. 
But the growth is dependent on the investments made in this direction. 
OTC is a 150 crore market based in India, B&R is a 200 crore market

The brands Grasim and Grivera are retailed through 120 wholesalers and 
about 10k Multi brand outlets (MBOs).

We have introduced 2-3 new products in the reporting period viz. the 
Gods & Kings Collection, Ostralis, and Velino. These suiting fabrics were 
launched for the domestic market (OTC).

We have strategically steered its product portfolio towards more value 
addition. We will continue our best efforts to ensure that our products will 
not have negative externalities during processing, use and disposal. We 
have clear plans to achieve this target and are moving forward towards 
achieving the goal. We provide adequate information to our customers re-
garding our products. We provide necessary information on how to safely 
handle them. We follow, good practices of marketing communications 
viz., ICC code of conduct and other advertising voluntary or mandatory 
guidelines issued by local authorities. Incidents of non-compliance with 
regulations and voluntary codes concerning marketing communications, 
advertising, promotion and sponsorship continue to be nil in the reporting 
period. We look forward to continuing engagement with all our stakehold-
ers in our journey of product stewardship.

- Prateek Pandey
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Supply Chain

Percentage of products 
certified under OEKO-TEX 
2015-16: 65%

Percentage of Value 
added products in 
number 

Target for 2017: 65% Target for 2017: 5 nos.

65% 4
Higgs Score Environment
Module 2015-16: 93%
Target for 2017: 93%

93%

Product Stewardship

Product 
Steward-

ship Policy

ISO 9001, 
Oekotex

Product Stew-
ardship
Misssion
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Woven suiting fabrics made of dyed and dope dyed polyester/viscose 
staple fibre as well as polyester/viscose/elastane/wool blended, dyed and 
dope dyed yarn (wool part only in grey black and khaki brown shade) are 
produced by using materials certified according to Oeko-Tex standards.

29.8% of our total production is outsourced fabric and is part of the OTC 
sale in the domestic market. Hence the same is not Oeko-Tex Certified.
All our products also comply with REACH regulations which restrict the 
use of identified chemicals and substances, and also comply with product 
health and safety regulatory requirements in almost all countries of our 
exports and showcase our global good practice of product stewardship.

4. Use & Service

We provide guidelines to our customer on how to use our products. We 
take adequate care during transportation of our product to customers 
and ensure that packaging is robust enough to avoid any deterioration 
of product quality. We also have a customer technical service (CTS) de-
partment which proactively reaches out and manages customer’s require-
ments. Occasionally we engage with our supply chain partners in this 
activity.

1. Product Labelling 

Product information is largely provided for over the counter (OTC) prod-
ucts for a brand such as Grasim and Graviera. In keeping with labelling 
requirements, we are required to disclose the product composition where 
it involves natural fibres.

We provide information related to certifications, yarn count, blend per-
centage, and ply of yarn. Additionally, customers provide their labelling 
requirements on an as-need basis.

For B&R too,we disclose blend composition and provide a harmonized 
system (HS) code on the invoice for international buyers.

During the reporting period, there were no cases registered related to 
non-compliance concerning product information and labelling.

2. Research and development

Our product development today considers utilization of both natural and 
man-made fibres. We understand the impacts that fibres have across its 
life cycle. Recycled polyester fibre is being considered as a key product 
development initiative for global customers. Hence we are now looking to 
include 100% recycled polyester and blends in our B&R product basket, 
and in 2017 we will be promoting green polyester and drive acceptance of 
this amongst buyers.

We continue to test a number of products that blend both recycled and 
non-renewable fibres with cellulosic fibres. These offerings are in demand 
by certain key fashion brands. We develop our own samples based on 
marketplace potential. 

3. Customer Health & Safety

At all In-house productions, we have control over the value chain consti-
tuting from fibre to fabric. All our products supplied to the B&R division 
are Oeko-Tex certified.
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Product Health and Safety

All our products where we have control over the value chain from fibre to 
fabric are Oeko-Tex certified and comply with product health and safety 
regulatory requirements in almost all countries of our exports and show-
case our global good practice of product stewardship. 

Life Cycle Analysis

We plan to undertake life cycle analysis of at least one product in future, 
and we look forward to sharing the outcome of LCA with you.

Higg’s Index Environment Module

Social and Labour Module 

Criteria

Criteria

Grand total

Grand total

Target 2017

Target 2017

Wtg.

Max Score

100%

100%

Q-3, 2015-16

Q-3, 2015-16

93%

71.94%

93%

80%

15%

70

43

54

53

101

55

6

125

13

27

38

15%

10%

15%

15%

15%

15%

12

59

29

50

53

59

51

6

69

13

18

29

15

10

15

15

15

11

Environment Management System

Recruitment and Hiring

Compensation

Hours of Work

Worker Involvement and Communication

Worker Treatment and Development

Health and Safety

Termination and Retrenchment

Value Chain Performance

External  Engagement

Community

Transparency

Energy Use & GHG emissions

Water Use

Wastewater/Effluent

Emissions to Air

Waste Management

Chemicals Management
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Market dynamics
We are in a business where newer products are coming up every day.  
Customers in different geographical regions have different requirements, 
the expectation of better products with complete solution/ service at 
competitive prices and shorter lead time have become the norm.

The environment being very dynamic, customer management has hence 
become an important aspect.

In view of these conditions, apart from maintaining the best quality of 
our existing products which are well accepted in the market, we are also 
in a spree of developing new products in order to stay ahead in the value 
game. 

New Products developed in 2015-16 by the B&R team:

• Value added niche products in Stretch 

New Products developed by OTC in the reporting 
period 2015-16

Collection

GODs and KINGs

SILVER EXPRESS PD

OPIUM PD

TRENDISE

OSTRALIS

VELINO

New Products Launch Plan 2016-17

Collection

GLOBLUES

MAZARO

SMART FAB

VELINO GOLD

• Value added niche Fibre Dyed TR
Targets: Our targets for Stretch fabric and Fibre dyed TR was 29 lakh 
meters and 1.5 lac meters in 2015-16,which was achieved. Our targets for 
2017 is 36 lac meters in Stretch and 2 lac meters for Fibre dyed TR.

Markets: Global institution buyers like Simon Jersey and Peri Ellis have 
been cultivated in the reporting period.

Over capacity builds up across various industry segments and thus margins 
in commodity products are going to remain under tremendous pressure 
for some time to come. Therefore product differentiation through a higher 
value-added product (VAP) portfolio seems to be the only sustainable way 
forward for our businesses.
 
Our Design and Development (D&D) team creates two collections in a 
year, constantly develops new products and colours to meet the fashion 
requirements of the discerning customer. In this direction, inputs are 
provided by various design organizations. We have also engaged an 
Italian design consultant. These collections are showcased bi-annually at a 
premium fair in Paris.
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Stakeholder
 engagement 

policy 
and other 
policies

AA 1000 
guidance

Stakeholder 
Engagement

Mission

Stakeholder
Engagement
Our mission is “To create value for all stakeholders”

Stakeholder Engagement

No. of stakeholder meetings
2015-16: 263
Target for 2017: 120

263
Grievances received & addressed
2015-16: 32
Target for 2017: 0

32
Satisfaction Levels (Customer / Community / 
Employee) 2015-16: 50% / 92.7% / 86%
Target for 2017: 80% /  95% / 90%

50 / 92.7 / 86

Employee Satisfaction Index

GBTL acknowledges that creating an open environment of continuous 
engagement is vital to maintaining motivation and efficiency levels of its 
employees.

The Vibes Survey conducted during the reporting period focused on three 
themes, Compensation and Benefits, Customer Orientation and Com-
munication. Employees were quizzed on the following four engagement 
questions:

• Rarely think about looking for another job
• Proud to work for my Business
• Recommend the business as a great place to work
• Extremely satisfied with my Business as a place to work

Employee Grievance Redressal Mechanisms
We have established Grievance Redressal Mechanisms for our employees. 
A Grievance mechanism register is available for all employees to list their 
grievances irrespective of category of grievance. Our main agenda is to 
resolve grievances as soon as possible according to our policy.
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The system involves communication of procedures, recording and in-
vestigating grievances, redressing grievances and communicating; and 
finally reviewing the effectiveness of the mechanism annually. During the 
reporting period 2015-16 we registered 14 labour grievances through this 
mechanism.

We have reviewed our grievance mechanism and will be deploying this 
process more vigorously in the coming year. 

Communication of 
procedures

Reviewing and 
Investigating 
grievances

Evaluating the 
grievance 

mechanism

Communication of 
response and seek 

consent

Preparing 
response
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Supplier Engagement
Our regular stakeholders’ meeting with our suppliers includes discussions 
not only about price, but also about the general market environment, 
market forecast, exchange rate fluctuations, oil price and other such critical 
aspects that could affect our performance and that of the value chain. This 
helps us to predict and fine-tune our budget numbers and take necessary 
actions.

Supplier Satisfaction Index
We constantly work with our key local suppliers on improving the quality 
of products. The following Joint improvement projects were undertaken in 
the reporting period in areas of packing and logistics:

Supplier Grievance Mechanism
There were no supplier grievances in the reporting period. We understand 
that grievances redressal is a sensitive issue to the stakeholder. We believe 
that this relationship will be more transparent once our sustainability 
portal that includes stakeholder engagement and grievance redressal is 
flagged off in the coming year.

Stakeholder Mode of communication, Frequency of meeting Concerns raised and resolved

Suppliers Meetings, phone calls, emails Payment terms, new business

Customers Meetings, smart phone applications, phones, emails, 
fax, customer visiting us, internal and external surveys Timely delivery, product quality, value-added products, Service Quality

Employees Meetings, seminars, news letters Increments, promotions, amenities, work satisfaction, safety, training, 
Performance, engagement events

Local community Meetings, Messages Employment for locals, expansion of CSR activities, environmental impacts

Banker Meetings, mails New loan off take, financing cost, market information, risk mitigation, 
business strategy, company performance
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S. No. Project - Theme Stakeholders

1. B & R Racking System Godown- for Storage / Retrieval / Hassle free Dispatch Logistics / Sales & Marketing Team from B 
& R / IT team

2. RMG Godown Shifted to Delhi - Outsourced a 3 PL Logistic company for Storage / Picking - Packing and Timely 
dispatch

Logistics / Sales & Marketing Team from B 
& R / IT teamt

3. 
Arrangement of packing material in time through implementation of Re-order level. Standardizing the Packing 
material to control inventory and timely availability / Booking of consumption of packaging at user dept for stock 
accuracy

Logistics / Store  /Senior Management

4. Shrink Packaging Machine - to ensure tamper-proof packaging / can bear transit pressure /reduce no. of packag-
ing inventory / reduce thecost of packing. Logistics / Senior Management

5. Shifting of Combo Packing to near its source of raw material - Reduce Costing / Timely packing / Timely Dispatch / 
Reduction in space constraint / Reduction in manpower issue at mill premises Logistics / Senior Management

6. No. of Transporter reduction in domestic OTC business - This would ease the transportation issues at time of 
dispatch,especially during month ends when the load is at its peak

Logistics / Sales & Marketing Team of 
domestic OTC

7. Dispatches through Bar Code for domestic OTC - lesser time in dispatch, to address chances of manual mistakes / 
interchange shipment, easy stock taking, inventory control Logistics / Senior Management

8.
Exploring outsourcing of a 3 PL logistics company for domestic OTC business outside Bhiwani or hiring of a single 
warehouse in Bhiwani - Storage of packed cases, easy retrieval at time of dispatch, fewer shrinkages in storing, 
improved service

Logistics / Senior Management

9. Implementation of Physical Packing Check / Implementation of Do system / Preponement of Resources & Sales 
order /  - to ensure Timely Dispatch of goods to customers Logistics / Senior Management

Joint Improvement Projects with Stakeholders
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Customer Engagement
At GBTL we believe that “The Customer is the focus of everything we do”. 
The attributes such as nearness to the markets, a long-term relationship 
with customers, unique customer technical support services, quick com-
plaint resolution and strategy of product customization to improve cus-
tomers’ productivity have helped us to develop loyal & regular customers 
and has given us a competitive advantage. 

However, in order to support our long-term strategy of capacity growth, it 
is necessary to increase the share of regular and loyal customers. The more 
detailed knowledge of customer & market needs and the expectation of 
customers’ customers in the entire value chain have helped in increasing 
the brand image of our fabric. Our long-term approach is oriented towards 
developing customers as business partners. 

Our Customer Relationship Management is process driven and is focused 
on creating higher value for the customer. Further, as a standard practice, 
we share the market information that we have with our customers, includ-
ing future market trends to enable customers to take timely business de-
cisions and take maximum advantage of the market situation. An example 
of our collaborative approach is our customer engagement process during 
the reporting period.

All India Agents Meet (Grasim & Graviera) on 24th and 27th November 
2015 held in Bhiwani.

All India Agents Meet (Grasim & Graviera) on 27th and 28th August 2015 
held in Bhiwani. 

Various issues were discussed in one on one interactions held with Unit 
Head and Agents ranging from Credit Limits – acceptable levels, Goods 
Return approval process to strict compliance and quarterly advance 
bookings.

AW’15 RMG Tradeshows in Chandigarh,_6th-7th June 2015 

AW’16 RMG Chandigarh Tradeshow_21st-22nd May 2016

Festive Collection Launch in Tradeshow in Ludhiana_30th Aug 2015

Launch of exclusive range of Linen & Cotton in Tradeshow in Kochi_3rd 
June 2015

Grasim Product & Design Meet organized on 6th- 7th May at Delhi 

Grasim Product & Design Meet organized on 11th- 12th May at Delhi 

Grasim Product & Design Meet organized on 8th-9th February at Bhiwani
 
The Product & Design meet witnessed the showcasing of proposed prod-
ucts, designs and colours to representative channel partners for the current 
year.  The meet provided an opportunity for the channel partners, product, 
design and brand teams to come together on a single platform.

SS’16 RMG Chandigarh Tradeshow_19th-20th Dec 2016
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Grasim Landmarks 2015_Annual Channel Partners Meet
23rd-25th June 2015

In an endeavor to strive for product leadership through innovation, 
designs and trends, a platform called “LANDMARKS” was created by 
GBTL. Today, Landmarks has become a platform, where our business 
partners, sales, product & design teams converge to present, plan 
and launch the festive season’s collection with the objective of 
fashioning a sustainable growth path. This platform also recognizes 
and rewards our channel partners for their performance and offers 
us unique insights into new trends, apart from strengthening our 
business relationships.

Landmarks 2015, held in Goa from 23rd to 25th June’15, saw the cel-
ebration of the 5th Landmarks.  The event was presided over by the 
senior management:Mr S. Krishnamoorthy (CEO– Domestic Textiles) 
and Mr R K Garg (Unit Head, Grasim Bhiwani Textiles Limited) and 
attended by dealers, agents, brokers,the product & design teams, 
brand teams and key functional & departmental heads of Grasim 
Bhiwani Textiles Limited.The rewards and recognition ceremony for 
Grasim took place on the evening of 23rd, followed by two days of 
season’s bookings and product launches. 

Key highlights of the event:

• The opening ceremony saw the starry presence of bollywood 
actress Pooja Chopra as the guest of honour.    

• Recognition and rewards for dealer and agents.
• Showcasing of new Grasim product lines: Gods & Kings, Opium, 

Galista, Trendise, Sliver Express, Ostralis, Udazzle, Mistora-Hair-
line, Flair Mezotic and Novessa. 

• Unveiling of the brand campaign.  
• In addition there was advance booking done for the coming 

season.  

Marketing heads also meet overseas customers once in a quarter for every 
region and the Regional Marketing Heads meet domestic customers once 
every fortnight. Our quality persons meet the customer on a need-to-need 
basis. 

The B&R team visits every customer and market 3 - 4 times annually and 
participate in trade fairs. This has resulted in customized product intro-
ductions, such as three new product launches for viscose-rich suits fabric, 
special pix stretch looks design in Stretch and yarn dyed bright colours in 
Stretch respectively.

As demonstrated, we are keen to continually collaborate with our custom-
ers in the value chain, which will enhance the production of value added 
products which and help us to expand our product offerings.
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Customer Satisfaction
GBTL conducts customer satisfaction surveys biennially. We are reviewed 
against 12 attributes including quality, packing & marking, availability of 
product, price competitiveness, brand image, sales personnel to com-
plaints and claims resolution. 

Some areas identified which can be improved upon are:

1. Complaints/Claims resolution 
2. New Product Development
3. Availability of Products
4. Sales Promotion

We are taking steps to address and improve in all areas, and look forward 
to the continued support of our valued customers.

Customer Grievance Mechanism

We need to strengthen and activate a well-established system of address-
ing our customer’s grievances:

Numbers of Customer grievances received were Nil in the reporting period.

Customer Centricity
Business in ABG is culture, process, strategic stance and execution centered 
in a deep, continuous understanding and agile response to the customer’s 
demand to deliver faster growth and achieve greater profitability than our 
competition. It is governed by three principles: 
a. Solutions & Experiences, not Products & Services. 
b. Respond Today to what customers will want tomorrow. 
c. Customer Centricity is everyone’s opportunity.

We have customer data controls with IT Policy and Code of Conduct. There 
were no breaches of private customer information in the reporting period.
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Community Engagement
GBTL operates at only one location. Hence we are an integral part of the 
region in which we operate and will continue to contribute to the local 
economy through local recruitment and value generation.

Our community investments through the Aditya Birla GBTL Jan Kalyan Trust 
endeavours to create real impacts, both from the community and business 
perspective. The following projects were undertaken during the reporting 
period.

• A pilot project was taken up by GBTL CSR Team under Aditya Birla 
GBTL Jan Kalyan Trust to make handbags and Shoulder bags out of 
waste clothes (Chindis) received free of cost from GBTL. The bags were 
sold to CEE (Centre for Environment Education) on demand. To make 
the bags, we engaged ladies and girls being trained at our Tailoring 
Training Centre at Jan Kalyan Trust Office. Some fabric was provided to 
tailoring trainees at Kasturba Gandhi Balika Vidyalaya and Kharkhadi 
Rajpura. 

 Project Outcomes: 
  1. Village girls are getting means for earning a livelihood.
  2. These girls are now utilizing their time towards earning some   
     money and also enhancing their skills.

• Blanket Distribution Programme on 12th January 2016. 202 blankets 
were distributed to the poor and needy men and women on behalf of 
Aditya Birla GBTL Jan Kalyan Trust.

• Clean Energy for community led Inclusive Growth and Sustainable 
Development, Bhiwani Block of Bhiwani District, Haryana. The objective 
was to introduce energy efficient technologies such as BIOGAS as an 
alternative to depleting fossil fuels such as wood, LPG, and Kerosene; 
to reduced CO2 emissions and reducing drudgery for women and 
promote best practices in agriculture, like organic farming through the 
usage of organic fertilizers and better Lives & Livelihoods.

 Project Outcomes: 
  1. Two masons were trained on the ground from the project   
              village.  Their livelihood prospects have been bettered.
  2. 10 village households have come forward to install biogas 
              plants.They only needed assistance in installing it. This has proved 
              to be a great achievement of the project, where villagers only  
              needed technical assistance. They covered the entire 
              expenses on their own.
  3. The villagers now understand the purpose of slurry, which will 
              be used as fertilizer and also the biogas as an alternate fuel, 
              saving atleast Rs 10 worth of kerosene and woodlots, cow dung 
              and consequently reducing drudgery for women.

• Farmer’s training - 48 Farmers from our village participated in a pro-
gram organized by Aditya Birla GBTL Jan Kalyan Trust in collaboration 
with us on 31th Dec’15. This program covers the following areas. 

• Farmer’s Rights 
• Plants Protection

 Project Outcomes 
  1. Increased knowledge of farmers for its own rights 
  2. Plants protection is introduced and farmers got to know about 
              the best species for plantation. 
  3. Farmers got to know about the various types of diseases of 
              crops and its cure, and the good varieties of seeds and formation 
             of the seed bank in the village itself.

• Village Sewing Centre Phase 1 in Rajpura Kharkhari -In the first phase, 
1 village sewing center was started for one village. This center was 
honorarium based model, where-in teachers got honorarium from the 
Aditya Birla GBTL Jan Kalyan Trust. The students’ contribution of Rs 10 
per month was used for the operation of the school.

 Project Outcomes: 
  1.Generation of skills for deprived village girls. 
  2. Livelihood for one teacher. 
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Community Satisfaction
We are conducting a community survey on an annual basis. The survey 
results are discussed during our management review and are as follows:

• GBTL CSR activities are highly rated by participants. About 38% of 
the participants have given it the top rating of Excellent. Around 30% 
participants are satisfied and have given a good rating.   

• Around 56% participants were pursuing courses to generate self-em-
ployment opportunities. 41% of participants were pursuing courses for 
additional skills for future employment generation.

• After completion of the course, 38% participants were engaged in 
income generating activities.

• SSS Result – 2014 = 9.18 /10
• SSS result – 2015 = 9.27 / 10

We plan to improve the SSS by:

• Increasing the frequency of interaction with suppliers, society and 
stakeholders.

• Taking timely feedback from the stake holders and analysing the same 
to focus on particular issues.

Our major CSR projects 

 1. Project Kaushalya for Skill Training of Rural Drop out youth in collabora-
tion with CII 

 2. Integrated Livestock Development Project in collaboration with JK Trust 
Gram Vikas Yojana

Communication of 
procedures

Reviewing and 
Investigating 
grievances

Evaluating the 
grievance 

mechanism

Communication of 
response and seek 

consent

Preparing 
response
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To understand the external changes that will inevitably impact our 
company in the future, we  build strong relationships with our stake-
holders and key technical experts on climate change, water and 
waste management, developments in human rights legislation, safe-
ty standards, health impacts and the like. We embed sustainability 
trends into our strategic business plans to minimise the risks and 
find new opportunities that will be presented by the requirements 
of a sustainable planet and society by 2030 and 2050 and make our 
businesses sustainable.

Demographics & Associated Changes
Consumer as Fashion Engineer
Clothing Care & Sustainable Consumption
Fresh Water Availability
Information Technology & Smart/Functional Fab-
rics
Regulatory Environment
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Strategic Stakeholder Engagement, the second component of ABG 
Sustainability Framework is defined as: ‘Horizontal scanning and 
megatrend analysis to gain knowledge of how, and how fast external-
ities will change usually by disruptions’. The goal of  Stakeholder En-
gagement as per the ABG  framework is to build strong relationships 
with our stakeholders and key technical experts on climate change, 
water and waste management, demographic changes, developments 
in human rights legislation, safety standards, health impacts, technol-
ogy changes and the like. 

This reporting period, we have conducted strategic stakeholder en-
gagement. ABG engages with industry experts, regional and sectoral 
experts along with key stakeholders who deliberate on: environmen-
tal, social, economic, technological, and business trends that may im-
pact the business’ operations and products in the next 10 years. We 
invited to the engagement senior management teams of our critical 
shareholders, bankers, suppliers, regulators, communities, custom-
ers, employees and sector experts. In groups we deliberated on the 
following megatrends – nature and possibility of the trend in our 
geography and operating environment; its nature and scale of impact 
on our business and finally, response strategies.

Strategic Stakeholder Engagement  and Fu-
ture Proofing
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Demographics & Associated Changes
& Future Proofing Response
(De) Population

(De) Population - Future Proofing Response

Protectionism-Fragmentation of Global markets

Increasing availability of  educated young workforce in the re-
gion and retention and commitment of young managers will be 
a challenge

While some stakeholders felt growing fragmentation – reversal 
of globalization- is temporary, many more felt that forms of pro-
tectionism in commerce, trade and migration would continue….
but more in migration than for goods and services

Fashion is crossing the gender/regional/age  divide and custom-
ized to individual choices

With the new textile policy, the garment sector will grow in In-
dia. This growing garment sector and increasing demand in do-
mestic market will offer new opportunities

Protectionism in markets would also grow…….could be beyond 
non-tariff trade barriers of environment and social aspect re-
lated. Opinions were divided and uncertain on how it will affect 
the access to ultimate  markets 

Logistic bottlenecks   for procuring raw materials and access to 
markets/ports will  improve- at the minimum will not worsen

Skilling through vocational training is happening and likely to con-
tinue in future

Increasing gender and national pride

Rural/seniors markets will continue in fabrics and could me typ-
ically different

Aging population in developed country markets and in domestic 
markets younger population. But fashion is becoming more uni-
form and hence will not impact markets

• Workplace/work culture  improvements  to be considered for at-
tracting & retaining younger talent

• Marketing/Branding may address addressing  gender /regional/
age divide and pride

• Communication channels and methods should be adopted  to 
address impending changes

• Observe and address customised requirements of rural and se-
niors market segment
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Protectionism-Fragmentation of Global markets - Future 
Proofing Response

Labour - Future Proofing Response

Labour

Labour unions will demand safety and health ( good work envi-
ronment) and labor unrest and political risk will not increase

Work environment of Brand and Marketing teams could be very 
time/space agnostic and ICT enabled

Size and Efficiency is not enough agility and innovation(differ-
entiation) is necessary to survive 

India  will experience very high economic growth and could experi-
ence doubling of per capita income  during the next 10 years

Creating right environment for all genders and differently abled 
will be new normal

Equal Pay for Equal Work will be the norm

• Continue efforts to overcome non-tariff trade barriers
• Watch evolving domestic garmenting sector post new textile pol-

icy

• Safe & Healthy work place will continue to be a priority with un-
safe work being automated

• Vibrant work place with work life balance a must

• Plan exciting digitally enabled work environment for brand and 
marketing teams

• Organisational culture has to be built around to be agile, respon-
sive and innovative

• Consolidate the domestic markets, progress towards high mar-
gins through garmenting and branding



GRASIM BHIWANI TEXTILES LIMITED SUSTAINABILITY REPORT – 2015-16 85GRASIM BHIWANI TEXTILES LIMITED SUSTAINABILITY REPORT | 80

Consumer as fashion engineer
& Future Proofing Response

Citizens are becoming ‘fashion engineers’ enabled by the web 
and open source platforms and this trend is likely to increase. 

3D Printing could be adopted earlier in apparels…but for very 
special applications in the next ten years

Consumers can also purchase online”fashion kits” and use them 
to make outfits and accessories out of locally available materi-

Future Proofing Response

• Be prepared for customisation…..small batch sizes and flexibility
• E-tailing with options for trial rooms, crowd sourcing etc. may be 

explored
• Explore opportunities and threats if 3D printing in apparels be-

comes a material fraction of the market
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Clothing Care & Sustainable Consumption
& Future Proofing Response

Customers will prefer minimal clothing care…..minimal care 
schedules, electricity, water etc.

Customers will demand that  the raw material or the garment at 
the time of disposal does not harm environment or is recyclable 
or is made out of renewable material or with least life cycle im-
pacts

Will recycling apparels/fabrics and recovery of fibre/fabric be 
a significant economic activity in the next decade? Not very 
clear…but recent concern on coastal pollution from micro fibres 
from washing machines, indicates that there can be more con-
cern on pollution arising from clothing care.

Future Proofing Response

• Product development suitable for being…anti-bacterial, dust re-
pelling, wrinkle free, requiring less chemicals and water in wash-
ing, durability.

• Product development suitable for recyclability and improve 
share of products from recycled materials (polyester)

• Also explore/ use colours that can be stripped easily  and also 
explore effective stripping chemicals

• Prepare for product information management and disclosures 
and systems to  demonstrate traceability to customers (e.g., to 
demonstrate source of viscose fibre from sustainably managed 
forests or carbon/energy/water footprint in a specific product)
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Climate Change
& Future Proofing Response
GHG Mitigation & Energy Constraints

Adapting to Climate Change

GHG Mitigation & Energy Constraints - Future Proofing Response

Adapting to Climate Change - Future Proofing Response

Restrictions due to GHG mitigation related regulatory require-
ments (indirectly through RE and EE) addressing this sector will 
become more stricter

Energy prices may  increase ….captive power with non-renew-
able fuel will face severe restrictions

Manufacturing location does face climate adaptation risk

Climate change impact (risks and opportunities) on raw materi-
als and markets will be there  but could not be ascertained 

Consumer preferences, customers  and regulations will require 
GHG foot print information of products

• Continue with efforts in Energy Efficiency and Renewable Energy 
beyond regulations…solar preheating and roof top solar can be 
explored

•  Continue GHG foot printing assessments and disclosures  for se-
lect products and address GHG targets based on climate science 

• Address flooding risk in partnership with local industry and gov-
ernment

• Monitor forecasts of climate changes on regions of production of 
raw materials and markets and respond
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Fresh Water Availability
& Future Proofing Response

Water Resource Risk

Water Resource Risk - Future Proofing Response

Water resource risk (draining water and effluent) is  very signifi-
cant in manufacturing

Water shortages is faced by users and will become severe

• Continue with efforts in water conservation as the region faces 
fresh water availability risk and all industry may face risk of water 
resource allocation

• Product innovation to alleviate customer risk in water resources
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Information Technology & Smart/Func-
tional 
& Future Proofing Response

Information Management

Information Technology - Robotics

Manufacturing, Inventory etc information management will be-
come  essential to address flexible demands of customers

In  near future quite a  few operations may be amenable for ro-
botic handling

Automation may increase significantly  as demand for quality 
and smaller batch sizes, increase

E- commerce with customised demands

Social media in brand building

Demand for functional fabrics will grow

Information management of Products to demonstrate traceabil-
ity to customers

Information Management - Future Proofing Response

Information Technology - Future Proofing Response

• Integrated (Supply Chain, Manufacturing, Customer) real time in-
formation management

• Improve functionality( antibacterial /anti crease/weather win-
dow/ dust repellent/less water in washing/ sports etc) of fabrics 
and garments

• E- commerce with assisting consumer to become fashion design-
er

• Social media analytics to address concerns and picking up threads 

• Continue focus on automation and explore robotic applications 
in operations with risk of safety and occupational health

Smart/Functional Fabrics

Functional/Smart fabrics and their applications can rise in some 
specific segments….medical, sports etc.

More importantly, demand for functional/function enhancing  
fabrics….medical and sports would grow……and sports/medical 
segment and personal expenses on these segments will signifi-
cantly grow in India

Smart/Functional Fabrics - Future Proofing Response
• Explore developing  products  for Functional/Function enhancing 

fabrics/garments in growing health care and sports applications
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R&D and Innovation

Government of India  would invest significantly into R&D for the 
textile industry, through new textile policy

R&D Innovation would be absolute ingredient of business suc-
cess in future

R&D and Innovation - Future Proofing Response
• Prudent, participatory and collaborative (along the value chain) 

investments into R&D using GoI grants and support
• Innovation across all functions and levels is to be promoted
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Regulatory Environment
& Future Proofing Response

Shareholders

Labour & Immigration

Shareholders expectations and Stock Exchange regulators’ ex-
pectations (SEBI regulations on Business Responsibility report-
ing)  on disclosures is increasing 

Companies will be expected to contribute to local economy- 
Companies’ Act 2013 in India

Regulations will continuously increase in rigor in India…these 
may cover polyester as a non-bio degradable waste

Regulations related to product responsibility & related disclo-
sures will increase in developed and developing country markets

Climate mitigation regulations may significantly impact man-
ufacturing and  disclosures will be required in product declara-
tions

Regulations on recyclability and textile (synthetic/non-renew-
able) waste disposal will become stringent

Our direct Customers will face significant rigor in environmental 
regulations

Shareholders - Future Proofing Response

Labour & Immigration- Future Proofing Response

• Improved efforts to contribute to local economy
• Continue with Business Responsibility/Sustainability disclosures

• Aggressive continuation of positive compliance in manufacturing
• Increase products under product stewardship performance and 

disclosures
• Begin to use good share of recycled polyester and explore inno-

vations to design products for recycle/reuse
• Take full advantage of main raw material being renewable by tak-

ing appropriate care of animal based raw material
• Identify and watch significant customers and suppliers with high 

environmental compliance risk
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We are presently evaluating our business strategy  for future proof-
ing, considering how many of and to what extent the responses are 
addressed/incorporated in various strategy elements. If some critical 
responses are not addressed within the business strategy, the same 
will be altered/tweaked/calibrated.

“We recognize that 
our stakeholders build 

their business and 
lives around the long 
term success of our 

business”
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Assurance
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We believe that independent assurance leads to quality and pro-
cess improvements, and reassures readers and our management 
that the information we publish is accurate and material, and 
therefore contributes to building trust and credibility with key in-
terest groups.
e engage professional assurance providers who combine the 
strengths of non-financial assurance experience with technical 
competency in environmental and social standards. This report 
has been assured by Bureau Veritas, third party assurance pro-
vider.

INDEPENDENT ASSURANCE STATEMENT

To: The Stakeholders of Stakeholders of Grasim Bhiwani Textiles Limited (GBTL)

Introduction and objectives of work

BUREAU VERITAS (India) Pvt Ltd. has been engaged by Stakeholders of Grasim Bhiwani Tex-
tiles Limited (GBTL) to conduct an independent assurance of its Sustainability Report 2015-16. 
This Assurance Statement applies to the related information included within the scope of work 
described below.

This information and its presentation in the Sustainability Report 2015-16 are the sole responsi-
bility of the management of JST. Bureau Veritas was not involved in the drafting of the Report. Our 
sole responsibility was to provide independent assurance on its content.

Scope of work

The scope of work for the assurance included:

Data and information included in Sustainability Report 2015-16 for the reporting period 1st April 
2015 to 31st March 2016;

• Appropriateness and robustness of underlying reporting systems and processes, used to col-
lect, analyse and review the information reported;

• Evaluation of the Report against the principles of Accuracy, Accessibility, Balance, Clarity, 
Comparability, Reliability, Timeliness and Stakeholder Inclusiveness, as defined in the GRI Sus-
tainability Reporting Guidelines G4;

The level of assurance has been applied as “Limited” for all sections of the report.

Methodology

As part of its independent assurance, Bureau Veritas undertook the following activities:

1. Visit to the manufacturing location of GBTL on 4th & 5th Oct 2016 and interviews with relevant 
personnel of GBTL including the plant in-charge and heads of various departments functions 
such as Production, Energy, Environment, Safety, Procurement, Human Relations, Marketing 
and Corporate Finance & Accounts;

2. Review of documentary evidence produced by GBTL;
3. Audit of performance data, on a sampling basis
4. Review of GBTL data and information systems for collection, aggregation, analysis and review;
5. Review of stakeholder engagement activities by review of the Stakeholder Engagement min-

utes and report prepared by RSM GC consultants who were engaged by GBTL
6. Direct interviews with a few stakeholders during the site visit.

1It was formerly known as “BUREAU VERITAS CERTIFICATION (INDIA) PVT. LTD.” The name of the entity was changed w.e.f. 15- Feb-
2017 to “BUREAU VERITAS (INDIA) PVT. LTD. , Certification Business”

BUREAU VERITAS                                                                                                                                                     Page 1 of 3
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Our work was conducted against Bureau Veritas’ standard procedures and guidelines for external 
assurance of Sustainability Reports, based on current best practice in independent assurance.

The work was planned and carried out to provide “limited” level of assurance and we believe
it provides an appropriate basis for our conclusions.

Our findings

On the basis of our methodology and the activities described above, it is our opinion that:

1. Nothing has come to our attention to indicate that the reviewed statements within the scope 
of our verification are inaccurate and the information included therein is not fairly stated;

2. It is our opinion that GBTL has established appropriate systems for the collection, aggregation 
and analysis of quantitative data such as Environmental, Health & Safety, Human Resource, 
Labour, Social & Community welfare as well as Product, Customer and Investor related data.

Specified Sustainability Performance Data

Performance data within the report continues to be gathered through a variety of data systems 
and processes. We consider the data as presented in the report to be reliable. GBTL reviews the 
data, gathering inputs against the key performance indicator stated in the report to ensure that 
performance against these metrics can be consistently and regularly reviewed and continue to 
provide accurate and reliable information.

Evaluation against Global Reporting Initiative (GRI) G4 Sustainability Reporting Guidelines

Bureau Veritas undertook an evaluation of GBTL Sustainability Report 2015-16 against the G4 
Sustainability Reporting Guidelines. This included cross checking the GRI index table against all the 
reference documents to provide an opinion on the self-declared GRI reporting option.

Based on our work, it is our opinion that the Sustainability Report 2015-16 has been prepared 
in accordance with the GRI Reporting Framework including appropriate consideration of the 
Reporting Principles and necessary indicators to meet the requirements of GRI G4 Reporting 
Option “In accordance- Core”.

Positives and observations

• Intensity of water consumption, calculated on the basis of unit of manufactured product, 
decreased from 201.30 m3/MT to 182.40 m3/MT

• There was an increase in the community investments from Rs.(in lakhs) 11.34 lakhs to 28.30 
lakhs

• The savings realised due to implementation of energy efficiency projects has continued its 
trend, with the savings in MWh in 2015-16 being 12.5% more than in the last year

• The grievance receiving process also needs to capture anonymous complaints received and 
the same may also be documented

• Supplier assessment could be made to include an assessment of labour, social and 
environmental impacts

Limitations and Exclusions

Excluded from the scope of our work is any assurance of information relating to:
• Activities outside the defined assurance period stated hereinabove;
• Positional statements (expressions of opinion, belief, aim or future intention) by GBTL and 

statements of future commitment;
• Our assurance does not extend to the activities and operations of GBTL outside of the scope 

and geographical boundaries as well as the operations undertaken by any subsidiaries or joint 
ventures of the Company..

This independent statement should not be relied upon to detect all errors, omissions or 
misstatements that may exist within the Report.

Statement of independence, impartiality and competence

Bureau Veritas is an independent professional services company that specialises in Quality, 
Health, Safety, Social and Environmental management with almost 180 years history in providing 
independent assurance services, and an annual turnover in 2014 in excess of Euros 4.00 billion.

Bureau Veritas has implemented a Code of Ethics across the business to maintain high ethical 
standards among staff in their day to day business activities. We are particularly igilant in the 
prevention of conflicts of interest.

No member of the assurance team has a business relationship with JST, its Directors or Managers 
beyond that required of this assignment. We have conducted this verification independently, and 
there has been no conflict of interest.

The assurance team has extensive experience in conducting assurance over environmental, social, 
ethical and health and safety information, systems and processes and has over 5 years combined 
experience in this field and an excellent understanding of Bureau Veritas standard methodology for 
the Assurance of Sustainability Reports.

Bureau Veritas (India) Pvt. Ltd., Certification Business
6 th Floor, Marwah Centre, K. Marwah Lane, Off. Saki-Vihar Road, Saki Naka, Andheri (East)
Mumbai - 400072 India.

Sanjay Patankar                                                                                Rupam Baruah
Lead Assurer                                                                                    Technical Reviewer
Product Manager- Sustainability & Climate Change Services                        General Manager (East Region)

Date: 25-Mar-2017
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CEO Letter

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply clahin description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries
 

Stakeholder groups

GRI Index
General Standard Disclosures

Strategy & Anal-

Organizational Profile

Identified Material Aspects & Boundaries

Stakeholder Engagement

Fully
 

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully
Fully
Fully
Fully
Fully
 

Fully

-

-
Product Portfolio
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Employee Diversity
Social & Labour
Responsible Supply Chain
No change
-
-
Our Operations & Products

Single location
No change
Material Issues

CSO Message

Stakeholder Engagement

G4-1

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16

G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23

G4-24

Supplier, customer and transport are included from outside organisation boundary. Rest all material indicators are in 
single location operation.*

***

Disclosures Coverage Section Pg. No.
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General Standard Disclosures

Stakeholder Engagement

Report Profile

Governance

Ethics & Integrity

Fully
Fully
Fully
 

Fully
Fully
Fully
Fully
Fully
Fully
 

Fully
 

Fully

Fully

 

Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
 

Fully

Stakeholder Engagement 
Stakeholder Engagement
Stakeholder Engagement

CSO Message
CSO Message
CSO Message

GRI Index, Assurance
Assurance

Governance & Management

Governance & Management

Policies & Management Frame-
work

-
Future Proofing
Social & Labour
-
Social & Labour
Local Employment
-
Indirect economic impacts 
Responsible Supply Chain

Materials & Waste

G4-25
G4-26
G4-27

G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

G4-34

G4-56

G4-DMA

G4-EC1
G4-EC2 
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9

G4-EN1

Disclosures Coverage Section Pg. No.

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Governance structure of the organization

Code of Conduct

Disclosures on management approach(DMA)

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Materials by weight or volume

Economic

Environment
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General Standard Disclosures

Environment
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
Fully
NA
NA
NA
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
NA
Partially
Partialy
Fully
Fully

Fully
Fully
Fully
Fully

Materials & Waste
Energy & Carbon
-
Energy & Carbon
Energy & Carbon
-
Water & Effluents
No impact
Water & Effluents
-
-
-
-
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon 
Energy & Carbon
Energy & Carbon
Water & Effluents
Materials & Waste
Materials & Waste
Materials & Waste
-
-
Materials & Waste
Nil
Energy & Carbon

Environmental Expenditures
Responsible Supply Chain
-
Nil

G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30

G4-EN31
G4-EN32
G4-EN33
G4-EN34

Disclosures Coverage Section

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and 
employee travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances
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General Standard Disclosures

Social - Labour Practices
Fully
Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully
Not Covered
Fully
Fully
Fully
Fully
Fully
Fully

Fully

Fully
Fully
Fully
Fully
Fully

Fully
NA
Fully
Fully
Fully
Fully

Social & Labour
Social & Labour
Social & Labour
4 weeks
Health & Safety
Health & Safety

Health & Safety
-
Social & Labour
-
Social & Labour
Governance & Management
1
Responsible Supply Chain
Nil
Engaging Employees

Social & Labour
Nil
Nil
Nil
Nil
Social & Labour

-
Single location
Responsible Supply Chain
Responsible Supply Chain
Human Rights

G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6

G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13 
G4-LA14 
G4-LA15
G4-LA16

G4-HR1

G4-HR2 
G4-HR3
G4-HR4 
G4-HR5 
G4-HR6
 
G4-HR7 
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Disclosures Coverage Section Pg. No.

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and 
work related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Investment agreements and contracts that include human rights 
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppli-
ers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and 
suppliers
Security personnel trained in the organization’s human rights poli-
cies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain

Social - Human Rights
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General Standard Disclosures

Social - Social
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
 

Fully
Fully

Fully
Fully

Fully
NA
Fully

Fully

Fully

Listening to Communities
Nil
Anti- corruption
Anti- corruption 
Anti- corruption 
Nil
Nil
Compliance & Risk Management
Responsible Supply Chain
Responsible Supply Chain
Listening to Communities

Health & Safety
Product Stewardship

Product Stewardship
Product Stewardship

Customer Engagement
-
Product Stewardship

-

Product Stewardship

G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

G4-PR1
G4-PR2 

G4-PR3 
G4-PR4

G4-PR5 
G4-PR6 
G4-PR7
 
G4-PR8

G4-PR9

Disclosures Coverage Section Pg. No.

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts oon society in the supply chain
Grievances about impacts on society

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of prod-
ucts and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service 
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing communi-
cations
Complaints regarding breaches of customer privacy and losses of 
customer data
Fines for non-compliance with laws and regulations concerning 
products and services

Social - Product Responsibility

UNGC* - Our performance as per the UN Global Compact’s ten principles
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UN SDG Index
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38-44

29-32

14, 19, 70
25-2825-37, 4449-5249-52

23, 47-50
23, 47-50, 74-75

23, 47-50, 74-75

53-57
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Definitions and Acronyms

CoE: Centre of Excellence

Compliance: It means conforming to a rule, such as a specification, policy, 
standard or law.

CTS: Customer Satisfaction

CTS: Customer Technical Service

DfE: Design for Environment

EHS: Environment, Health and Safety

GHGs: Greenhouse Gases

GRI: Global Reporting Initiative

Higg Index: It is an apparel and footwear industry self-assessment stan-
dard for assessing environmental and social sustainability throughout the 
supply chain. 

KPIs: Key Performance Indicators

ODS: Ozone Depleting Substances

OEKO-TEX: OEKO-TEX examines all stages of production and tests for 
harmful substances used in production systems to ensure customer safety

OHS: Occupational, Health and Safety

PTE: PT. Elegant Textile

QC: Quality Circles

Scope 1 Emissions: These are direct GHG emissions from sources that are 
owned or controlled by the entity

Scope 2 Emissions: Indirect GHG emissions from consumption of pur-
chased electricity, heat or steam

Scope 3 Emissions: Other indirect emissions, such as the extraction and 
production of purchased materials and fuels, transport-related activities in 
vehicles not owned or controlled by the reporting entity, electricity-related 
activities (e.g. T&D losses) not covered in Scope 2, outsourced activities, 
waste disposal etc.

Stakeholders: A person, group or organization that has interest or concern 
in an organization. Stakeholders can affect or be affected by the organiza-
tion’s actions, objectives and policies.

Stewardship: It is an ethic that embodies the responsible planning and 
management of resources.

Sustainability: Sustainability is meeting the needs of the present without 
compromising the ability of future generations to meet their own needs.

Whistleblower: Anyone who has and reports insider knowledge of illegal 
activities occurring in an organization
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VALUE
THOUGH

INNOVATION
We welcome your feedback on our

Sustainability Report 2015-16.

For any additional information, or to
provide feedback on this report, please write to:

jagadish.barik@adityabirla.com


