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Foreword by
BUSINESS HEAD

Dear Reader,
It gives me great pleasure to bring to you our second sustainability report
for Indo Phil Textile Mills Incorporated, Indo Phil Acrylic Manufacturing
Corporation & Indo Phil Cotton Mills Incorporated (to be referred as
IPT).
IPT continues to go through a difficult phase, marked by the ever
declining margins of cotton and acrylic fiber. However, the IPT team
continues to work to improve realization through extensive business
development and operational improvements. To improve the quality
and hence profitability, the business has removed older machineries in
the mill. The most critical focus area for the Overseas Spinning business
(OS) is its VAP portfolio enhancement and the team has been working
to enhance its product mix. The 1st round of the Net Promoter Score
was completed for the OS business in June’15. These initiatives will help
the plant increase productivity and lead to long term sustenance. The
efforts put in by my colleagues have been recognized both within the
Aditya Birla Group and outside as well. OS distinguished itself by winning
the IMC Ramakrishna Bajaj National Quality Award 2015 in the overseas
category. The OS business also won Bronze in the business category of
the Chairman’s WCM awards.
We continue our sustainability journey from where we left off last year.
As you will see in the report, we have made significant progress in a lot
of initiatives in this fledgling area. Our sustainability roadmap over the
next three years will focus on the expectations of our key stakeholders
including our employees and have defined strategies to be more
economically, socially and environmentally beneficial and impacting the
triple bottom line viz. people, planet and profit.
The report will provide you with accounts of actions taken by us along
with results achieved; I also encourage you to give us your feedback on
the report, and share your kind views. Enjoy reading!
Thomas Varghese
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Unit Head’s Message

It is my pleasure to introduce our second Sustainability report following GRI G4
guidelines, covering the reporting period April 2015 to March 2016, disclosing on
our sustainability processes and performance. Our last sustainability report was
for the period April 2014 to March 2015. As mentioned in our first report, I reiterate
that we endeavour to become a leading industry benchmark for sustainability
processes and performance by 2020 through qualitative engagement of all
stakeholders, while ensuring profitability and sustainable growth. We thus started
making investments to upgrade our technology, people and processes to shape
the future of our company and deliver value to our communities, and planet.
We are moving ahead satisfactorily in our journey towards excellence in all
aspects of sustainability. I am delighted to inform you that our unit sustainability
team has progressed well in achieving the roadmap this year. We have taken help
from our group resources and implemented a sustainability IT platform Enablon.
We are now able to input sustainability data / information in the IT system. So
accurate sustainability data is now available to the management in a timely
manner - thereby enabling swifter and data oriented decisions. During the year
the company has accredited to ISO 14001 and OHSAS 18001.
Our customers are our assets and we put all out efforts to delight them. We
have introduced many new products and value added products to delight the
customers as well as to diversify our risks. As per the survey, we are the best
supplier in our markets globally. We also value our employees as one of our
important stakeholders. We have improved their work environment, job clarity,
safety, hygiene and health. We want to maintain engagement and improve
inclusion of our employees, because they are critical in running the business and
adding value.
As for as business is concerned, the market was tough and challenging.
Most of the major economies were shrinking. Despite the adverse economic
conditions, our continued efforts in product innovation, especially in expanding
our VAP portfolio, and technology upgradation is expected to yield significant
improvement. We believe that our focus on sustainability aspects has prepared
us to face the challenges of adverse economic conditions. Going forward, we will
continue to focus on our roadmap to achieve sustainability targets.
-S. L. Sipani
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Highlights
Savings due to energy efficiency projects (GJ)
Increased by 859%

485.46
2014

4,655.70

2015-16

Energy consumption – electricity (GJ)
Decreased by 18.1%

1,78,679 1,46,221
2014

2015-16

Percentage of senior management at significant locations
of operation that are hired from the local community (%)
Increased by 9%

63% 72%
2014

2015-16

Total number of training hours provided to female
employees (hrs)
Increased by 449%

3,538 19,449
2014

2015-16

Total waste recycled (MT)
Increased by 14.3%

165.3 189
2014

2015-16
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FOOTPRINT

Our economic, social and environmental footprint is extended across
the globe through our supply chain, manufacturing operations and
products. Our customers process our products and add value before
delivering to the end user.

Our Operations & Products

05
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Our Operations & Products
Indo Phil Textiles Mills incorporated together with its subsidiaries
Indo Phil Acrylic Manufacturing Corp. and Indo Phil Cotton Mills Inc.
today has grown to a production capacity of 25,605 TPA and 84,260
spindles with its own captive power plant of 24.8 MW.

PHILIPPINES

The production capacity during the period November 2015 – March
2016 was downsized by 16,000 spindles, resulting in an overall
decrease of 1,500 tonnes in production. Accordingly, we have also
reduced our manpower to approximately 1,200 employees.
Debt Equity Ratio in 2015-16 was 0.76, and in the coming year, we
plan to improve our working capital management and thus the ratio.
IPT is a closely held, non-listed company. Reporting to the shareholders
is done once a year at the Annual General Meeting. However, key
shareholders are represented on the Board of Directors and are kept
informed about business developments. Regular interaction of our
senior management with our shareholders for insights and feedback
on important business decisions has helped us gain the confidence
of our shareholders.

Marilao, Philippines
•
•
•

Total Employee Strength: 1,124 (2015-16)
Net Sales: 54.14 Mn US$ (2015-16)
Quantity of Products Sold: 20,680 MT (2015-16)

Associations:

The information includes overall performance results, targets, future
plans collected from Indo Phil Textile Mills Inc. and its subsidiaries,
Indo Phil Acrylic Manufacturing Corp. and Indo Phil Cotton Mills Inc.,
Marilao.
The annual turnover is US $ 54.14 million. The present capacity is
66,500 spindles, including 10,000 kg/day acrylic yarn dyeing capacity
with an annual sales volume of 20,680 MT in 2015-16.

Indo- Philippine
Chamber of
Commerce

Philippine
Chamber of
Commerce

Employers
Confederation of
Philippines Product
Portfolio

Employers
Confederation of
the Philippines
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Product Portfolio:
We manufacture spun yarn in different counts for different end
users. Product basket includes slub yarn, polyester cotton blended
yarns, acrylic non bulk and high bulk dyed yarns.
During the reporting period we have introduced the following
products in our product range, these include:
•
•
•
•

Water repellent dyed acrylic yarns
Slub yarns in CVC 60/40 blends
Dope Dyed Poly-Viscose and Rayon
Polyester

•

We are now looking at new markets for our:

• TC melange and
• Acrylic Cotton
ABY yarn is used by the knitting industry for manufacturing fabric
for garments including intimate apparel.

INDO PHIL Group of Companies

Yarn Export
Raw Material Import
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STRATEGIC
FOCUS

ABG Sustainability framework drives us beyond being a responsible
steward, to practicing future proofing of business through strategic
stakeholder engagement. As a responsible steward we have identified
ten material issues to focus on and have constituted mission teams to
drive the pursuit of road map and targets.

ABG Sustainability Framework
Ten “Missions”
Material Issues

07
08
10
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ABG Sustainability Framework
1) RESPONSIBLE STEWARDSHIP
Create a framework to help us
move to international standards.

2) STAKEHOLDER ENGAGEMENT
Knowledge to think how fast things will
change & where disruptions will occur

3) FUTURE-PROOFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of the Major
Trend Curves - Roadmaps for Products, Energy, Water, Waste, Human Rights,
H&S, Biodiversity, Suppliers, New business technologies, etc.

Responsible Stewardship

Our goal is to build a framework of policies, technical and management
standards aligned to international standards as defined by the IFC,
OECD, UNGC, ISO and OHSAS. By introducing these standards into
our systems we manage our operations in the most responsible
manner.

Future Proofing

We will embed sustainability trends into our strategic business
plans to minimise the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.

Stakeholder Engagement

To understand the external changes that will inevitably impact our
companies in the future. This step of the model is called “Stakeholder
Engagement”. Our goal is to build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like.
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ABG Sustainability - Ten “Missions”
Energy & Carbon
-GHG Intensity
-Energy Intensity
-Air Emissions

Responsible
Supply Chain

-Recycled &
Renewable input
materials
-Procurement
Practices
-Environmental,
Labour, & Human
Rights Assessment

Chemicals Mgmt.
-Compliance with
REACH
-OEKOTEX
certification

Health & Safety

-Workplace hygiene
-Safety
-Occupational Health

Stakeholder
Engagement

-Dialogue with Internal &
External Stakeholders
-Grievance mechanisms
for: Impacts on society,
environment, labour,
Human Rights

Water & Effluent

Waste Mgmt.

-Water Consumption
-Water Risk
-Waste Mgmt.

-Hazardous Waste
-Non Hazardous Waste
-Waste Recycling

Products
Stewardship

-Product Quality
-Customer Health &
Safety
-Customer Satisfaction
-Packaging

Social & Labour

-Diversity & Equal
opportunity
-Training & Retention
-Neighborhood
Developement

Compliance &
Risk Management

-Compliance with
applicable regulations
along value chain
-Sustainability Risk
Management
-Delivering
indirect economic
benefits
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Mission Teams:

1. ENERGY & CARBON

6. STAKEHOLDER ENGAGEMENT

2. WATER & EFFLUENTS

7. PRODUCT STEWARDSHIP (Higg Index, LCA etc.)

3. “WOW”-WEALTH OUT OF WASTE

8. SOCIAL & LABOUR

4. CHEMICAL MANAGEMENT

9. COMPLIANCE & RISK

Mr. Dalip Yadav

Mr. Dalip Yadav

Mr. Sekar Umapathy

Mr. Eric Camarao

5. SUPPLY CHAIN MANAGEMENT
Mr. P K Choudhary

Mr. Kasiraman

Mr. Kasiraman

Mr. William Agullana

Mrs. Mel David

10. SAFETY, HEALTH & ENVIRONMENT
Mr. Jaisingh Varma

Indo Phil Textile Mills Sustainability Report 2015-16 | 10

Material Issues

HIGH

Through many internal and external stakeholder engagements,
the material issues were determined in 2014-15. This is further
reviewed during 2015-16 and also in internal stakeholder
meeting and strategic stakeholder engagement meetings.

Procurement
practices

Public Policy

11
12
13
14
15
16
17
18
19
20

21
22
23
24
25
26
27
28
29

Materials
Impacts on Human
Rights due to
investments
Biodiversity

LOW

IMPORTANCE TO STAKEHOLDERS ->

Transport

01
02
03
04
05
06
07
08
09
10

Indigenous rights

LOW

Anti-Competitive
behavior
Supplier
Assessments for
impacts on society
Customer Privacy

HIGH

IMPORTANCE TO BUSINESS ->
LEGEND:
S-supply chain; M-Manufacturing; T-Transport; C-Customer

Aspect Importance along the Value Chain:
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

SMT
SMTC
SMTC
SM
M
M
M
SM
M
MC
M
MC
MC
SM
M
M
SM
M
M
SM
SM
M
SM
SM
M
MC
MC
MC
MC

Policies, Standards & Code of Conduct
Regulations & Legal Compliance
Grievance mechanisms (employee, Env, HR, Society)
Economic Performance
Market Presence
Indirect Economic Impact
Renewable & non-renewable materials
Responsible procurement
Packaging
Energy management
Waste management and effluents
Water stewardship
GHG emissions and air pollution
Compensation & benefits to employees
Employee Recruitment & Retention
Employee relations
Employee health & safety
Training and education
Diversity and equal opportunity
Collective bargaining
Human rights assessment of operations
Community Impact, Relations and Development
Payments terms and negotiations with suppliers
Supplier screening and Audits (Labour, HR, Community)
Investments in developing local supplier network
Customer health and safety
Product and service labelling
Marketing communications
Customer satisfaction
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GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct in dealings with all our external
stakeholders along the value chain. Our board supervises adherence
to ABG values at all times and guides the business to deliver
sustainable value. Sustainability practices in the business is guided
by the APEX committee and is executed by the ten Mission teams
covering all material issues that our business is challenged with.

Our Values Steer Our Conduct
The Board
Sustainable Governance

13
15
16
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Message from
Chief Sustainability
Officer

Dear Stakeholders,
We have returned to you with our second sustainability report
following GRI G4 guidelines. While there was no significant change in
the entity boundary, the reporting period this year is 01st April 2015
to 31st March 2016.
Through the Apex Council, nine entities belonging to Aditya Birla
Group with similar business interests and sustainability challenges
work together, exchange experiences and traverse the sustainability
path. We are also advised by an external advisory council.
Responsible Stewardship- is the first component of the ABG
sustainability framework. Being a responsible steward entails focus
on how we manage today and building a framework of policies,
technical and management standards aligned to international
standards as defined by the IFC, OECD, UNGC, Oeko Tex, REACH,
ISO and OHSAS. By introducing these standards into our systems
we manage our operations in the most responsible manner. We
have identified Ten Missions to address the challenges of being a
responsible steward and have constituted 10 mission teams. At IPT,
we have a sustainability team led by the champion and mission
team leaders. We have developed policies covering all material
sustainability aspects and have management systems in place that
follow Plan-Do-Check-Act cycle. Most importantly, deployment of
our policies, management frameworks and performance is internally
and externally audited at least once in two years.
As you would see, we have made significant strides in our performance
and in many cases will exceed our targets for 2017. Much of it is made
possible by our recent technological modernisation, collective efforts
along with four other ABG companies, in R&D, product development,
branding and marketing. Besides performance improvement in many
sustainability KPIs we note with pride that our approach and efforts
in hygiene, health and safety are yielding significant results.
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We have strengthened our stakeholder engagement with
communities, regulators, suppliers and customers and continue
with our good practices of engaging employees. We believe that
periodic structured engagement with stakeholders to understand
their concerns, perspectives and plans are essential for sustained
partnership. We desire to scale up the engagement to collaboration
and co creation with stakeholders.
We recognise that grievance redressal mechanisms with stakeholders
other than employees and whistle blower mechanism requires
strengthening. Absence of recorded grievances and whistles
blown, demonstrate that the mechanism requires strengthening
in communication, awareness and independence & integrity of
redressal process.
This reporting period, we have begun engagement with select
stakeholders to gauge external changes that will inevitably impact our
companies in the future. Our goal is to build strong relationships with
our stakeholders and key technical experts on climate change, water
and waste management, developments in human rights legislation,
safety standards, health impacts and the like.
We will embed sustainability trends into our strategic business
plans to minimise the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.
Our report is a critical part of our accountability to stakeholders. We
hope we have addressed their concerns and expectations and further
engagement will pave the way for sustainability of our business.
Dr. Jagadish Barik
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Our Values Steer our Conduct
INTEGRITY

Acting and taking decisions in a manner that is fair and honest.
Following the highest standards of professionalism and being
recognised for doing so. Integrity for us means not only financial
and intellectual integrity, but encompasses all other forms as are
generally understood.

COMMITMENT
On the foundation of Integrity, doing all that is needed to deliver
value to all stakeholders. In the process, being accountable for
our own actions and decisions, those of our team and those in
the part of the organisation for which we are responsible.

PASSION

An energetic, intuitive zeal that arises from emotional
engagement with the organisation that makes work joyful
and inspires each one to give his or her best. A voluntary,
spontaneous and relentless pursuit of goals and objectives with
the highest level of energy and enthusiasm.

SEAMLESSNESS
Thinking and working together across functional groups,
hierarchies, businesses and geographies. Leveraging diverse
competencies and perspectives to garner the benefits of synergy
while promoting organisational unity through sharing and
collaborative efforts.

Code of Conduct:
“Integrity, trust, fairness and honesty are the basics that guide our
strategies”
We voluntarily follow the Code of Conduct outlined by the Aditya Birla
Group’s. The Code of Conduct, which incorporates the Business Principles.
It is our central guidance document for norms of behaviour. Under our
Governance system, we consider employees, suppliers, community, and
our creditors as our stakeholders, and their legal rights are protected
and treated with care.
There was a workshop conducted on group values in the reporting
period in coordination with the Business HR and Group HR offices.
This workshop was attended by all the staff. We will focus on better
deployment of policies related to better governance in the coming year,
this we believe will create awareness and inspire confidence to report
any untoward incident within the system.

Anti-Corruption:
Risk Assessment process for corruption
RISK EVENT

RISK MITIGATION
MEASURE

IMPACT MITIGATION

Gratification High value
from Vendor offered
/ Supplier
Mark up the
Budget

SPEED

Responding to internal and external customers with a sense of
urgency. Continuously striving to finish before deadlines and
choosing the best rhythm to optimise organisational efficiencies.

RISK DRIVER

Misuse of
Corporate
Assets

Code of
Business Value Standards
Conduct, Values, Committee is assigned
SOP
responsibility to
investigate complaints
Financial Control of value violation at
Authority,
/ Audit, Code of workplace, if any, and to
lack of
monitoring, Conduct, Values take appropriate action
Asset
against the employee
high value
found guilty of such
offence.
Access, high Management,
value asset, Asset Control /
Audit, Code of
Conduct, Values
Indo Phil Textile Mills Sustainability Report 2015-16 | 15

The Board

Our Group Values document and Code of Conduct highlights how
employees must conduct themselves both within the organisation and
with external stakeholders.
All employees shall ensure that their personal conduct in a public place
and with the public is dignified and reflective of Group Values.
Every individual is evaluated not only against business performance but
also against the values espoused in the Code., Tthis is also highlighted
in the KRA. All employees are encouraged to bring to the attention of
management i.e. their seniors/ other senior representatives of the Group
when they come across any violation of the Code of Conduct.

Primary risks identified have been in the area of procurement, hence in
order to mitigate this risk we have established a multi approval system
and preferably undertake maximum procurement primarily from the
OEMs, currently the same is approximately 80%.
While negotiating for high value items, the procurement head and the
Finance & Commercial (F&C) negotiates with third parties. The Unit
Head then reviews and gives the final approval.
In case of low value items, the deliberations are conducted both by the
procurement department and the technical head as required.
In the majority of cases we request for three supplier quotations. The
purchase order has to be approved by appropriate authority before
finalisation.
In order to bring in greater transparency in the procurement process,
prices for common items to the OS business such as packing materials,
machinery spares are negotiated collectively with suppliers. In the last
reporting period, we have identified and strengthened the waste / scrap
sale, ensuring that physical checks were undertaken by security guards
during loading. We also formed a committee that would finalise the
pricing and buyer for all saleable waste and scrap.
A total number of 1,079 employees have received anti-corruption
training in the reporting period. During the reporting period no cases of
corruption were reported.

The Board of Directors of Indo Phil Textile Mills Inc. for 2015-16:
Mr. K.M. Birla

Non – executive

Mrs. Rajshree Birla

Non – executive

Mr. Rajesh Gagoomal

Independent

Mr. Braulia T. Sison

Independent

Mr. Elpidio C. Jamora Jr.

Executive

Mr. Kishan Singhania

Executive

Mr. Amitabh Basu

Non – executive

Mr. Pramod Choudhary

Executive

Ms. Evangelina C. Rivera

Executive

LEGEND
NATIONALITY : INDIAN

NATIONALITY : FILIPINO

GENDER: MALE

GENDER: FEMALE

AGE: >50

AGE: <50

The board provides the oversight to environmental, social and economic
performance of the organisation and oversees upholding a broad set of
governance principles, delegating management authority to the Chief
Executive within the defined limits.
The board reviews key risks including risks arising from imperatives of
sustainable development and how they are managed. The management
exercises appropriate internal controls and periodically reports to the
board.
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IPT has a sustainability sub-committee consisting of the following
team members which works with the overseas spinning sustainability
committee who in turn works with the apex sustainability council of
textile, acrylic fibre and overseas spinning business:

Overseas Spinning Sustainability Committee:
Mr. Kapil K. Agarwal

Mr. Kapil Agrawal

Member

Member

Our sustainability governance organisation is :
Mr. N K Maheshwari

Mr. S L Sipani

Member

Member

Mr. Kishan Singhania
Member

Meeting: Once/Quarter

Apex Sustainability Council
-CEOs, CPO, CFOs
-Sustainability Champions
-CSO & VP - BE (Secretary)

CEO-Acrylic Fibre

(Chairs the Committee)

BH DT, AF & OS

(Chairs Apex Council)

GREEN TEAM
CEO-Textiles

(Chairs the Committee)

CEO-Overseas Spinning
(Chairs the Committee)

IPT Sustainability Commitee:
Mr. Kishan Singhania
Chairperson-Technical

Mr. N.K.Mer

Member-VP Works

Mr. Amitabha Basu
SUSTAINABILITY
Committee

SUSTAINABILITY
Committee

SUSTAINABILITY
Committee

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Sustainability Champion
(Secretary)

-Sustainability Champion
(Secretary)

-Sustainability Champion
(Secretary)

Meeting: Once/Month

Member-Engineering

Mr. U. Sekar

Member-Production

Ms. Mel David

Asst. General Manager-HR

Mr. G. Kasiraman

General Manager-Marketing

Mr. Pramod Choudhary

Member-Finance & Commercial

This institutional mechanism is the main enabler for driving
sustainability practice and performance within the group. Besides, we
have deployed comprehensive set of enablers that drive sustainability.
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Policies & Management Framework:
a. Environmental Policy

ISO 14001, Oeko-Tex, Higg Index

b. Energy & Carbon

ISO 14001, Oeko-Tex, Higg Index

c. Safety

OHSAS 18001

d. Health

OHSAS 18001, WASH Pledge

e. Bio-Diversity

ISO 14001

f. Water Stewardship

ISO 14001, Oeko-Tex, Higg Index

g. Quality

ISO 9001, Oeko-Tex

h. Human Rights

UNGC, SA 8000

i. Stakeholder Engagement

SA 8000, AA 1000

j. Supply Chain

ISO 9001, 14001, OHSAS 18001

k. Procurement

ISO 9001, 14001, OHSAS 18001

l. Transportation

ISO 9001, 14001, OHSAS 18001

• Upgrading of the payroll system and meeting new requirements.
• Sales dashboards were developed

m. Product Stewardship

ISO 9001, ISO 14001, Oeko-Tex,

n. Security

-

A supply chain project was also initiated for AB Yarn in the reporting
period. This module concentrates on demand planning, production
planning and scheduling, forecasting, pricing, profit maximization,
increase in On Time In Full (OTIF) and inventory management. Projects
of demand planning was undertaken in the reporting period and is
due for completion in the next year.

o. Supplier Code of Conduct

ISO 9001, ISO 14001, OHSAS 18001
Higg Index

IT Platform
Our IT platforms were further enriched through the deployment of
the following projects:

p. Anti Corruption

Code Of Conduct

A Management information report is prepared from this system and
reviewed by top management.
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RESOURCE
STEWARDSHIP

Focus on how we manage today. Our goal is to build a framework
of policies, technical and management standards aligned to
international standards as defined by the IFC, OECD, UNGC, ISO and
OHSAS. By introducing these standards into our systems we manage
our operations in the most responsible manner.

Message from Finance
Compliance & Risk Management
Message from Operations
Energy & Carbon
Water & Effluents
Materials & Waste
Health & Safety
Chemical Management
Message from Head, HR
Social & Labour
Message from Head, Marketing
Responsible Supply Chain
Product Stewardship
Stakeholder Engagement

20
23
24
26
31
35
38
41
42
43
51
52
54
56
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Message from
Finance & Commercial

Strong and sound financial management and risk mitigation are
crucial for the sustainable performance of an organization, both in
the short as well as in the long term. Accordingly, we, at Indo Phil
Textiles, have adopted some of the best practices in the industry.
One such practice is sustainability risk identification, mitigation and
continuous monitoring.
The overall market looks better than that in the last year. We have
taken many actions, such as reducing overhead costs & packaging
expenses, and investing in process improvements to improve process
efficiency, as well as our bottom line. This way, we have been able to
gain the trust of our bankers too.
Innovation in processes is a continuous activity in our company
which gives us better operational efficiency year after year. Our
performance targets have been recently revised upwards, challenging
our employees and thus creating a passionate environment to
excel. We have achieved a standardization of information related to
sustainability and established a board reporting process. In addition
to financial growth, we also strive to achieve resource efficiency
resulting in financial savings which forms good part of our operational
excellence.
Guided by our business strategy and periodic updating of risk matrix,
we identify areas and projects for improvement, assess feasibility
and prioritize the projects. After careful consideration, as per priority,
projects are taken up and implemented. While selecting such projects,
sustainability aspects are duly and diligently considered. We give
utmost importance to total compliance and take steps proactively
even if administration of a certain regulation is weak in a geography.
We benchmark ourselves with the best in the industry to understand
the gaps in performance and bridge them. The annual budget is
prepared after many iterations of consultations with internal and
external experts to arrive at challenging as well as achievable results.
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Our accounts are audited annually by certified financial auditors as
required by the Philippines government regulations.
We are well on our path to delivering benefits to our stakeholders
including communities, customers, suppliers and employees.
We aim to strengthen our financial performance and at the same time
focus on improving the livelihoods of communities within which we
operate. We strive to set an example in responsible growth, enabling
us to deliver sustained value to our shareholders.
- Pramod Choudhary
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2013-14

Economic Value
Generated
(in lakh INR)

-1.26

55.64

54.38

-0.39

73.42

73.03

Direct Economic Value Generated and
Distributed (in USD)

2014-15

Economic Value
Distributed
(in lakh INR)
Economic
Value Retained
(in lakh INR)

During the reporting period we strategically focused more on
domestic markets. We have faced earlier and are still are facing
competitive pressures from all low cost neighboring countries
like Vietnam, Indonesia, Thailand and China, which has resulted in
a downward trend in pricing, resulting in a lower Economic Value
Retained (EVR).
However we have focused on optimizing the product mix, adding on
Value Added Products (VAP) to yield better margins and targeting
market segments where the margins are better. The VAP was 12
-15% during the reporting period and this will increase to 20% in the
coming year.

The company has made efforts to localise most of its procurement
so as to increase the indirect positive impact in the local economy.
We always prefer sourcing of materials and equipment locally,
provided that desired technical specifications are met. Local purchase
accounted for 11.7% of our total purchases in the reporting period.

Local Employment
Just 28 % of the management is from overseas and we are now in the
process of deepening our pool of leadership talent by strategically
giving more opportunities to senior local employees and developing
their skills to manage the business.

Environmental Expenditures
Environmental expenditure incurred has been towards:
a. Emissions treatment and remediation cost
b. Waste management and ETP Operation expenditures
c. Environmental audits including renewals for our ISO 14001
certification including and taking on the ISO 50001.

Environmental
protection
expenditures
(in USD)

1,67,956

In addition, we received a tax relief amounting to 5.71 million USD
from the Government of Philippines.

Indirect Economic Impacts
20.31%
2014

11.70%

2014

2015-16

Percentage of Procurement Budget
spent on procuring from local
suppliers

2015-16
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Compliance & Risk
Management

Policies,
Code of
Conduct

Compliance Registers are maintained by departments. All upcoming
regulations are reviewed annually and the compliance registers are
updated, monitored and tracked.
During the reporting period, we did not pay any fines or face any
non-monetary sanctions or cases brought through dispute resolution
mechanisms for non-compliance with environmental and social laws
and regulations. We also did not pay fines for non-compliance with
laws and regulations concerning the provision and use of products
and services, environmental, social or non-compliances.
Guided by our business strategy and periodic updating of risk matrix,
we identify areas and projects for improvement, assess feasibility and
prioritize the projects. While selecting such projects, sustainability
aspects are duly and diligently considered.

IMS,
ENHESA

Compliance &
Risk Management
Mission

0

Noted violations, fines (2015-16) : 0
Target for 2017-18 : 0

Compliance & Risk Management

0

Number of Whistles blown (2015-16): 0
Target for 2017-18 : 0

0

ENHESA Compliance Score : 0
Target for 2017-18 : 100%

Indo Phil Textile Mills Sustainability Report 2015-16 | 23

Message from
Operations
Aligning manufacturing processes with our
sustainability goals

The global textile industry is facing many challenges. In Philippines,
we continue to face uncertainties. Critical issues for the future include
high cost of operations, as power and manpower cost is high and is
one of the highest in the Asian region.
We are fully compliant with all applicable regulations. Our operations
have been successful in facing periodic audits by certifying agencies
for ISO 9001 and OHSAS 18001.
We understand that our manufacturing operations will be required
to cope up with increasingly restrictive regulations vis-a vis GHG
emissions and energy consumption. Accordingly, we are reducing
specific energy consumption through technological upgradation.
We are determined to minimize our water withdrawal from fresh water
sources. We have plans to upgrade our waste water management
system to achieve zero discharge by controlling leakages, increasing
recycling of water & rain water harvesting.
We are continually upgrading technology and work practices to
reduce process waste and enable recycling of waste to produce yarn
for specific applications e.g. PCR Yarn for lining fabric, Yarn break
detector with roving stop motion. In the reporting period we reduced
the number of ring frame spindles, thus reducing our capacity. We
also undertook a modernisation drive of 8,000 spindles and replaced
process motors with EE motors. We tested three prototype solar
street lights in the reporting period, and also explored setting up a
solar power plant. However the extended monsoons in the Philippines
resulted in a deferment of that project. We are now exploring the
feasibility of installation of Solar Street Lighting in the coming year.
Chemical management with traceability and transparency to meet
expectations of direct customer as well as customers and users in the
downstream value chain, is very critical. Besides, we are committed
to produce products which are healthy and safe to users during
use and which has minimal impact on environment on disposal.
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We follow practices as required by REACH and standard operating
practices delineated in our Integrated Management System. Since
the products from our Acrylic Dyeing Plant form the bulk of our Value
Added Products, we have modified and tailored our Acryclic Unit to
maximize production of VAP, thereby increasing our share in the VAP
market.
We conform to WASH pledge in order to improve our performance
on water, waste water, sanitation, hygiene and health. We have been
implementing Higg index’s Environmental Module, Social & Labour
Module and Brand Module to improve our sustainability practices
along the value chain.
Over the past few years, we have worked towards complying with
all the local laws and regulations in all areas and fulfilling our
environmental and social responsibility.
In the coming years:
(i) We will work with our suppliers and support them through
awareness raising to improve their performance on issues such as
safety, human rights, environmental preservation.
(ii) We will improve /innovate our products to deliver better functional
performance to our customers and final users during use and disposal.
(iii) We will further improve our operational performance to make our
workplace more equal, engaging, safe and healthy.
We hope our initiatives will motivate stakeholders to drive change
and create a better future.
- N.K.Mer
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Energy & Carbon

Energy &
Carbon
Policy

ISO 14000,
Oekotex,
Higg Index

Energy Consumption

Access to energy is vital in achieving the government’s goal of spurring
economic activity to create livelihood and employment for 913 million
Filipinos, 26.5 percent % of who are currently living below the poverty
threshold (National Statistics Office, 2012). The demand for energy is
expected to increase even further in light of the country’s growing
population, currently pegged at 1.9 percent per year (NSO, 2012)
The government basically addresses this situation in two waystwo-fold:
•

Energy &
Carbon
Mission

•

By ensuring adequate supply of energy through vigorous
development of indigenous energy resources and promoting
investments in the power sector, and
Managing domestic energy consumption.

Energy Conservation and Renewable Energy
Energy amounts to 15.92% of the product cost, it is the second
highest cost component after raw materials viz. 66% of the product
cost.

Energy & Carbon

25.38

Energy Intensity (GJ/MT) 2015-16 : 25.38
Target for 2017-18 (GJ/MT) : 24.36

2.04

GHG Intensity (tCO2/MT) 2015-16 : 2.04
Target for 2017-18 (tCO2/MT) : 2

Guided by the overall vision of providing “Energy Access for More,”
the 2012-2030 Philippine Energy Plan (PEP) seeks to mainstream the
access of the larger populace to reliable and affordable energy services
for fuel to fuel, most importantly, local productivity and countryside
development. The PEP includes the National Energy Efficiency and
Conservation Program (NEECP) as one of the centrepiece strategies
in pursuing energy security of the country and looks into it as a major
solution to the energy challenges of the future.
The PEP encourages the development of energy efficient technologies
and provides incentives for effective promotion of efficiency initiatives
in the energy market sector.
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The Philippine textile and apparel industry recently has faced several
challenges, including the country’s steadily increasing electricity
rates, which are among the highest not only in Asia, but also in the
world. Textile and apparel manufacturing is an industry that uses a
lot of power and therefore is especially vulnerable to the effects of
higher electricity charges.
We have undertaken a number of projects aimed at optimising
energy consumption through the application of energy efficient
technologies, upgradation of plant & machinery and adjusting
process parameters. In the reporting period we reduced the number
of ring frame spindles thus reducing our capacity. We also undertook
a modernisation drive of 8000 spindles and replaced process motors
with EE motors.
A number of projects were undertaken in the reporting period:
a. Increase in feed water temperature to the rice husk boiler.
b. Replacement of eight motors with energy efficient motors,
which resulted in savings of 460 kwh/day.
c. Optimisation of pump capacities which has resulted in a savings of
900 KWh/day.
d. Rebalancing the air distribution system in all three mills,
which has resulted in savings of 900 kwh/day. This also helped
improve the in-plant air quality.
e. Replacement of a chiller of 450TR at IPC with one of 500 TR. The
Specific energy consumption (SEC) was 0.65 kWh/TR, the replacement
has resulted in a SEC of 0.52 kWh /TR.

Our energy intensity in 2015 was 0.366 TOE/MT. Our target for
2017 is 0.37 TOE/MT. There are a number of factors which directly
or indirectly have bearing on energy intensity and are intrinsic to
achieving our targets
• Production
• Market demand
• Quality
• Efficiency
We have revised our targets based on the previous reporting periods.
An energy efficiency audit was undertaken by the North Indian
Textile Research Association (NITRA) in the reporting period. We plan
to undertake the following projects in 2016- 17:
• Improving efficiency of the boiler through rehabilitation of exhaust
gas in boiler no. 3
• Replacement of main circuit breaker
• Replacement of skid pump of the Exhaust Gas Bypass
• Replacement of pumps by 22 kW capacity pumps:
• Condition based replacement of 300 LED lights
• Exploring of sale of 5 MW of power
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2014-15

4,665.70

1,293.25

1,46,221

1,78,679

Energy consumptionElectricity (in GJ)

25.38

485.46
3,58,803.4

Total energy consumption
(in GJ)
Legend:

Savings due to energy
efficiency projects (in GJ)

22.01

We are now exploring the feasibility of installation of Solar Street
Lighting in the coming year. We have saved 4,665.7 GJ of energy during
the reporting period.

Energy consumption- non
renewable (in GJ)
5,48,746

• We tested three prototype solar street lights in the reporting period.
We also explored setting up a solar power plant. However the extended
monsoons in the Philippines have resulted in deferment of the same.

3,06,576.6

• We have installed transparent roofing sheets in the power plant.,

Savings due to energy
efficiency projects (in MWh)

5,36,659

With the global trend towards a clean energy future, and with the
Renewable Energy Act passed in 2008 to fully harness the country’s
renewable energy potential such as geothermal, hydro, wind, solar,
biomass and ocean the future looks far more promising towards use
of renewable energy in our operations. The PEP includes the targets
set under the National Renewable Energy Plan (NREP) to strengthen
its energy security plan. Specifically, the NREP seeks to increase the
country’s renewable energy-based capacity by 2030. Dependency on
fossil fuels and constraints on its availability has driven up electricity
cost, thus posing a challenge to the textile sector. We are hence looking
at ways to reduce these costs.

134.85

Renewable Energy

Energy Intensity (in GJ/MT)

2015-16
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Energy saving projects implemented in 2015
Replacement of Capacitor bank
48 kWh/day

Replacement of Overload motors with higher capacity
52 kWh/day

Installation of energy efficient motors in ring frame - 3 Nos
72 kWh/day

Installation of inverters in spray pump- 4 No

Carbon

Cognizant of the fact that the energy sector is the biggest contributor of
greenhouse gas (GHG) emissions, accounting for about 49.0 percent of
the world’s total, we have undertaken several energy saving initiatives
to improve our performance thereby reducing our GHG footprint
We have reduced our GHG emissions by 4% through our energy saving
measures, however our intensity per ton of product has increased by
10%.

90 kWh/day

Installation of inverters in spray pump- 4 No
130 kWh/day

16,214.0

100 kWh/day

21,528.01

Installation of inverters in Air washer Supply & return Air Fan-6

23,090.14

96 kWh/day

26,582.0

Replacement of low efficiency motors with high efficiency in utility - 4 Nos

Insulation replacement in roof ceiling & supply air duct
140 kWh/day

Spray pump replacement- 3 No
144 kWh/day

Installation of inverters in Air washer Supply & return Air Fan-3

Total Scope 1 Emissions
(tCO2 )

Total Scope 2 Emissions
(tCO2 )

170 kWh/day

Replacement with 2 unit 500TR cooling tower in CVC-2

2.04

215 kWh/day

1.85

Installation of Inverters in Condenser & Chilled pump-1 No

494..0

172 kWh/day

478.34

Spray pump replacement- 4 No

216 kWh/day

Replacement of 700TR 1 unit Cooling tower
350 kWh/day

350TR Energy efficient chiller replacement
800 kWh/day

CVC - 2 chiller to replace with energy efficient 500 TR chiller
900 kWh/day

Net Saving Achived (kWh /Day): 3,695

Total Scope 3 Emissions
(tCO2 )
Legend:

2014-15

GHG Intensity (tCO2 /MT)

2015-16
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In order to reduce our Scope 3 emissions, we have undertaken the
following initiatives in the reporting period:

Ambient Air Quality

• Utilisation of 40 ft. High Cube Containers
• Car Pooling + Logistics
• Loading - unloading of imported raw material by utilisation of dock
levellers at godowns
• AMC with our OEM for forklift maintenance

NOx

Air Emissions

We understand the need to improve the air quality conditions in the
work place and in the surrounding region. As a part of our future plans
to improve the in-plant air quality, we will begin replacing the return air
filters in the humidification plant in the coming year. This will reduce the
transmission of finer micron dust particles. We also plan to review our
SOPs, and identify improvement areas in the coming year.

Pollutants in (μg/Nm3)*

µG/Nm3

SOx

25.27 277
2014-15

2015-16

µG/Nm3

15.38 969.67

PM

97.43 113.5

µG/Nm3

2014-15

2014-15

2015-16

2015-16

*on instantaneous air sampling basis

Since we operate a 24.8 MW FO fired power plant, we are required
by the Dept. of Environment and Natural Resources (DENR) to install
a continuous emission monitoring system that monitors SO2 SOx, CO
and, NOx gases., We are in the process of finalising with the supplier to
do so, and will install the same in the coming year.
We monitor our stack emissions on an annual basis through a 3rd
party accredited by the DENR. The report is then submitted to the
department. We also monitor SOx, NOx and PM for ambient air quality.
We will increase the frequency of stack maintenance in the coming year.
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Water & Effluents

There are strong regulations in place through the Philippines
Clean Water Act 2004 on discharge water quality standards and its
management. The, discharged water quality and quantity is monitored
on a half yearly basis by the government agency.
Due to rapid development and increased demand, Manila Bay and
other urban estuaries have been deemed eutrophic and unfit for
human activity (Philippines Development Plan, 2011). Industries in the
region contribute greatly to air and water pollution, which “significantly
contributes to episodic hypoxic conditions in bay waters, toxic algal
blooms, and suspended materials in water columns (Jacinto, 2006).”
The Pasig River watershed, which divides the NCR into Northern and
Southern districts, is densley populated and highly polluted. The
dumping of wastewater and garbage from industries, households and
slums contribute to this. The metro city of Manila produces 8,000 tons
of garbage per day, and only 70% is collected; what is not collected
goes into the waterways (PDP, 2011). The cost of medical treatment and
loss of income from water-borne diseases totals approximately $141
million USD per year.

ISO 14000,
Oekotex,
Higg Index
Wash Pledge

Water
Stewardship &
Environment
Policies

Water &
Effluents
Mission

Given the water stress due to limits on withdrawal, water resources
management is equally important for us as an organisation.
We have a sanction of 8 bore-wells, out of which two are not functioning,

Water & Effluents

20%

% of Water recycled: 20%
Target for 2017-18 : 22%

1,58,371 m

3

Effluent water discharged (2015-16):
1,58,371 m3
Target for 2017-18 : 1,35,000 m3

33.13

Water Intensity (2015-16) (m3/MT) : 33.13
Target for 2017-18 : 30 m3/MT
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and we are looking to add another bore-well to this capacity in order
to replace the non-functioning ones. We withdraw up to 60,000 m3 /
month from the bore-wells. In order to de-risk our water source, we
are evaluating the feasibility of implementing rain water harvesting
systems ion the company and housing premises. We are also planning
to conduct a water audit in the coming year.
We are also evaluating the possibility of re-processing of effluent
sewage water and utilising the same for other purposes.
IPT has its in-house dyeing and power generation facilities which in itself
consumes a larger quantity of water. We are consuming approximately
1,900 cubic meters of ground water per day.

Recycle and Reuse
IPT reuses the effluent (approx. 500 m3 /month) in the RHB scrubber.
This reused water is sprayed from the RHB stack to trap the remaining
ash and reduce the emissions.
We will be evaluating the recycling of backwash water softener. If this
is successfully completed, we will share details of the same in our next
report. Currently IPT recycles and reuses approximately 20% of its
intake water.

Our water consumption target for the current year viz. 2015-16 is 1,700
m3/ Day. We also undertook water consumption monitoring on a daily
basis. This helped us to identify deviations and control losses.
In order to optimise performance in the reporting period, we have
undertaken the following projects in the reporting period:
a. Replace rusted water pipelines in plant and dormitory
b. Initiated some rain water harvesting through use of rain water in our
cooling towers.
We focused on training and creating awareness amongst employees on
water conservation and celebrated water saving month in March 2016.
The following actions were undertaken during the reporting period:
• Best posters that celebrated water conservation
• Water Saving Suggestions
• Water Saving Slogan Competition
• Spot the water wastage or leakage
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Quantity of Water Withdrawn in consecutive
years (m3) 1. Ground Water

2. Rainwater

TOTAL

723,961

716,246

0

1,953

723,961

718,199

2014-15

2015-16

Total volume of water recycled and reused

%

164225.3

143,249

23%

20%

2014-15

2015-16
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Waste Water

Waste Water Quality:

As an environmental steward IPT is committed to treating all the waste
water and maintaining the same within prescribed limits.
The water discharged from the dye house goes to ETP, all water
discharged from the equaliser tank to the clarifier no.1 is measured
Discharge water amounts to 22% of the total intake water, this water is
largely from the air-washer unit and the blow down from the cooling
tower.

Destination of Water Discharged

Marilao River

pH

7.15

COD mg/l

7.23

69

BOD mg/l
23.50

50

0.2

0.5

29.50

70

2014-15

2015-16

TDS mg/l
Quantity
of water
discharged

107,371

158,371

2014-15

2015-16

TSS mg/l
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Materials & Waste

Industrial pollution control is becoming one of the highest priorities
for the DENR. DENR’s programs encourage the active participation
of Philippines industrial firms and citizens in improving the industrial
environment.
In this situation we take our waste management very seriously and aim
to reduce the waste burden produced from our unit to the minimum
and for the same use reusing or recycling as a measure to reduce waste.

ISO 14000,
Oekotex,
Higg Index

As we move towards a highly differentiated market with speciality yarns,
our primary raw materials continue to be polyester staple fibre, acrylic
and cotton fibres. In the reporting period we have initiated poly cotton
60:40 intimate blended products. These blends are produced on the
latest spinning and winding machinery.

Environment &
Product
Stewardship
Policies

Our material management policy ensures conservation, use of
renewable, recovered and recycled materials with speciality fibres. We
are aiming to gradually lower our environmental foot print. There is
also a focus on increasing the Value Added Products year on year.
We strive hard and put our best efforts to improve our material use
efficiency.

Waste
Management
Mission

Waste Management

2,670.6

0.204%

Target for 2017-18 : 2,800%

Target for 2017-18 : 0.2%

Process & Packaging waste for recycle
and reuse(MT) (2015-16): 2,670.6

Waste Intensity
(2015-16): 0.204%

94,072

Quantity of Hazardous Waste
Generated(litres) (2015-16):
94,072
Target for 2017-18 : 94,000

95.4%

% of Recycled/Renewable
Material in Packaging (2015-16):
95.4%
Target for 2017-18 : 98 MT
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Packaging Material
We have taken trials to increase the package weight, thereby consuming
lesser packaging material. However we are awaiting for customers
approval in order to commercialise.
We are also reusing our fibre bale covers for packing the soft waste
generated viz. comber noil, blow-room and card waste.

0

During the reporting period we have:
• Focussed on improved upkeep and maintenance of our blow room
lines.
• Added more opening points in cotton lines for increased opening
and better removal of waste.
• Worked with two of our suppliers who provided card clothing
for trials to improve quality. Based on this we have gone for
commercialisation.
• Installed NEP testing equipment to monitor individual card and
comber NEP removal efficiency
• Installed Classimate 5 testing instrument for better analysis of the
yarn faults and improving of the overall quality
• Installed 8,400 spindles, Toyota RX 300 spindles, having , auto doffing
ring frames with roving transport system, roving stop motion along
with Murata link coners equipped with Uster quantum 3 clearers.
• Installed auto humidification control systems in the upgraded
section.

We plan to continually improve our performance, waste reduction
targets are set annually at our budget conference, held in the middle
of the coming year.

859.58

1.31%
1.26%
1.32%
1.03%
1.05%

Further, our supply chain engagement and intervention in the reporting
period has yielded results. We have worked with Toyoda, Rieter, Bracker
and, Trutzschler for reduction of waste and improving efficiencies.

978.94

IPT Mill 1
IPT Mill 2
IPC Mill
IPA High Bulk
IPA non bulk

Achieved

0.37

a.
b.
c.
d.
e.

2015-16 .Target
(process waste limit)
1.3%
1.30%
1.3 %
1%
1%

41.11

Sr.no.

Sweeping waste was reduced by 35% (140 MT to 91 MT) in the reporting
period.

42.51

Our focus has been to improve the yields in our spinning process by
focusing on process waste reductions.

Sr.no.
a.
b.
c.
d.
e.

IPT Mill 1
IPT Mill 2
IPC Mill
IPA dyed
IPA grey

2015-16 .Target
(process waste limit)
0.58%
0.58%
0.62 %
1.2%
1.2%

Achieved
1.05%
0.78%
1.33%
1.38%
1.92%

Non- renewable
Materials (MT)

Legend:

2014-15

Renewable
Materials
(MT)

Recycled
Materials (MT)

2015-16
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Waste such as roving, flat strips, filter, are collected and stored in
the waste go-down. In order to overcome the challenges of waste
organisation, a bale press machine was installed. This has resulted in
better waste storage and disposal, resulting in lesser number of trips to
dispose offof the same.

Non Hazardous
Waste generated
(Reused) (MT)

189

165.3

We look at waste as a responsibility and an opportunity. We work in
complete adherence to our waste management policy and provide a
structured approach to waste collection, handling, storage and disposal
of different types of waste generated in IPT.

2482

The main wastes produced by our facility in the spinning process
includes fibre, scrap, paper, plastic and cartons.

2662.49

Solid Waste Management

Non Hazardous
Waste generated
(Recycled) (MT)

There are no significant spills during the reporting period.

We do not produce any hazardous materials or generate any hazardous
wastes. All non-hazardous type wastes which are generated during
process / spares are segregated separately and being sold to waste
buyers who have the licence to dispose of the same.

Legend:

2014-15

Scrap (MT)

9,224.0

94,072.0

Total waste
generated (MT)

189

165.3

4406

4482

Wherever hazardous waste is handed over to authorised waste
handlers, we ensure that the certificate and evidence for treatment and
disposal is provided. This also enables us to track, monitor and manage
the waste.

Hazardous Waste
(MT)

2015-16
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Health & Safety

Health &
Safety
Policies

Executive Order 307 establishing the Occupational Safety and Health
Center in the Employees’ Compensation Commission attached to the
Department of Labour and Employment reinforces the commitment
of the Philippines government and its executive in preventing and
reducing work-related injuries, illnesses and deaths, and implementing
occupational health and safety programs effectively to promote the
health, efficiency and general well-being of the Filipino workers.

OHSAS 18001,
OekoTex, Higg
Index, Wash
Pledge

Ensuring health and safety of employees is the first and foremost
responsibility of our organisation as they are the most important
resource,s and every process depends on them.

Health &
Safety
Mission

In order to ensure adherence to continual improvement and total
employee involvement in addressing the challenge of safety and
occupational health, we have implemented processes rolled out by our
corporate team. In the reporting period, Basic Condition Evaluation
(BCE) is being audited internally on a quarterly basis for continual
improvement on health & safety parameters.
Risk assessments were undertaken in the external period.

Health & Safety

7.2

Injury Rate (2015-16): 7.2
Target for 2017-18 : 0

69%

WASH Pledge Score (2015-16) : 69%
Target for 2017-18 : 100%

94%

Higg Index Score Env : 94%
Target for 2017-18 : 98%
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Our commitment to WASH pledge and periodic internal audits are the
main levers for maintaining health and hygiene in the work place. Post
integration of the Wash Pledge module with Enablon, our performance
is tracked at a unit and business level, which is further evaluated during
our Apex council meetings. Our score was 1.8 / 2 in 2014-15, which
has improved to 200% in 2015-16. The actions undertaken during the
reporting period were as follows:
• Training for janitors including PPE
• Hygiene checklist
• Water saving awareness posters inside comfort rooms
• Handwashing instructions
• Renovation of worker toilets, replacement of fittings and tiles.
Our commitment to health extends to customer and ultimate user of our
products. This is achieved through undertaking Oeko-Tex certification of
our fibre and yarn, and periodic evaluation of our performance against
the Higg Index. All these ensures that our commitment is adhered to in
our operations.
Our injury rate has decreased in the reporting period. We follow a
process whereby the injured individual on return to work is once
again familiarised with the SOPs and due diligences to be followed.
This results in better assimilation of the procedures in the mind of the
worker resulting in greater awareness, thereby lowering loss time due
to injuries sustained at the workplace.
We are also identifying and analysing minor and near miss accident
reports on a monthly basis. We are undertaking an injury analysis
body- part wise and an, accident cause analysis, both these help us
to identify injuries that are repetitive in nature and also the factors
that lead up to it, thus proactively creating an awareness and reducing
minor incidents.

have formed three Health & Safety committees separately for acrylic,
textiles and cotton mills with 2.7% of workers participating as committee
members.
The following actions were undertaken by the Council in the reporting
period:.
• Helmets to be worn by all two wheelers riders within the campus has
been made mandatory
• Ensuring that all contract job based temporary workers have also
been provided with helmets, safety shoes and belts by their contractors
resp. Utilisation of the same is ensured by the safety officer, and is
linked to the contractor’s license to work.
The above have been implemented in addition to refresher training on
safety.
In addition to the following training programmes being conducted
such as safety awareness, training to forklift operators, first aid, fireevacuation, basic safety, and mock drills, we have conducted awareness
training programmes on seasonal diseases, hygiene, safety and health
in the reporting period.
In 2015-16, we provided a total of 943 hours of training on occupational
health & safety, for a total of 467 number of employees/per month.

0

Male

1

Female

Injury rate by gender: LTI Cases (2015-16)

Safety committee members consist of representatives from different
functions. The safety committee meets on a monthly basis. At IPT, we
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Types of injury encountered
Minor accident

1

2014-15

0

129

First aid cases

2013-14

2014-15

0

18

Medical Treatment

2013-14

No. of Injury
1

148

2013-14 2014-15

Male

2

2013-14

2014-15

0

2015-16

92

2015-16

30

2015-16

LTIFR
122

2015-16

1.23

2.02

0

2013-14 2014-15 2015-16

Male Frequency Rate

Absentee rate

We have conducted an audit during the reporting period to assess
the work areas that have high risk of negative occupational health risk
and found no such area in our manufacturing operations. We have
included occupational health and safety in our agreements with the
worker unions.
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Chemical Management

Chemical management is an important aspect for safe operations,
maintaining quality of effluent and most importantly customer health
and safety. At IPT, we manage chemicals through our Integrated
Management System following REACH requirements. We avoid known/
identified toxic, harmful and bio accumulative chemicals and substances.
During the reporting period there were no significant spills in our
operations. Our diligent chemical use is monitored by analyzing the
concentration of COD in our effluents.

SA 8000,
Oekotex

Environment,
Health,Safety
and Product
Stewardship
Policies

223

2013-14

220

2014-15
2015-16

COD (mg/l)

Chemicals
Management
Mission

100%

189

Chemical Management

Compliance with IFC & regulatory
standards of Effluent (2015-16) : 100%
Target for 2017-18 : 100%

69 mg/ltr

COD of Effluent (2015-16) :69 mg/l
Target for 2017-18 : 50 mg/ltr
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Message from Head, HR
Caring & Sharing

Our Human Capital in Indo Phil is the most precious asset, which is
working seamlessly for the turnaround of Indo Phil Textiles, inspite
of several challenges faced by us, such as breakdown, cost pressures
& a volatile market. The management continues to invest in people
development, robustness of HR processes, and building a positive work
culture, where transparency and freedom of expression becomes the
life-line of our day to day operations.
Harmonious industrial relations & a stable and matured union act as a
catalyst for our organization and enable us to channelize our energy
for a brighter tomorrow. The amicable closures on agreements,
partnerships on employee welfare and a collaborative approach on
discipline and productivity has crossed various milestones over the past
years.
The safety, health and well-being of employees and their family
members remains our priority. Quality of life for our larger family has
improved a lot in our premises and we have always considered these
aspects as investment for a sustainable future. The high employee
engagement scores in the employee satisfaction surveys conducted by
our Group serves as testimony of our efforts and gives us a direction
for our brighter tomorrow.
Though we have a robust mechanism in place for our employees &
the community, we plan to make more intense efforts to enhance the
capability of our human resources and start greater engagement with
our stakeholders, as we believe that “We Reap What We Sow”.
-Vinod Kumar Singh
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Social & Labour
SA 8000,
Higg Index

Social
Accountability
Policy

Social &
Labor
Mission

Fair Employment Practices
Implementing fair employment practices makes good business sense,
and adhering to these practices is our commitment, more so as our
industry is becoming more technology intensive and innovation driven.
Fair employment practices consist of hiring practices that are fair, merit
based and non-discriminatory.
Towards this end, we are an equal opportunity employer and do not
tolerate child labour or forced and compulsory labour at the work place.
We provide wages and benefits as stipulated by regulations. We do not
discriminate in hiring or in growth with regards to age, race, religion or
culture. We have made parts of our premises disabled friendly. However
we currently do not have disabled members as a part of our workforce.
Our permanent employees gets the following benefits such as basic
salary, all allowances, and annual leave. Although our apprentices or
those who work on temporary basis are not eligible for annual leave,
they but enjoy the benefits of Insurance and Social Security System.

Labour management relations

6.03

Training per capita (hrs): 6.03
Target for 2017-18 (hrs) : 8

31,889.64

Community Social Investment (2015-16): ₹31,889.64
Target for 2017-18 : ₹10,000

Maintaining a good relationship with our employees and workers is
critical to maintaining workplace harmony.
We enjoy the support of our unions IPC PTGWO, IPT PTGWO, IPA
PTGWO, and to the credit of all, no time has been lost due to any
dispute in the reporting period.
If any dispute/grievance arises both management and the union
proactively engage to arrive at a solution.
The Labour Management Council is composed of the management,
union officers and selected workers. We discuss profitability, efficiency,
improvement suggestions and absenteeism., Both parties meet together
as required to discuss and solve issues related to productivity, quality,
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and discipline. Our Collective Bargaining Agreement is negotiated once
every five years with each unit. Indo Phil Textile was negotiated in 2015,
Indo Phil Cotton was negotiated in 2012 while Indo Phil Acrylic was last
negotiated in 2013.
In the reporting period we replaced the ring frames with state of the
art technologies, and downsized the production capacity by approx.
17,500 spindles. Accordingly we have also reduced our manpower by
approximately 250 employees.

New employee hire and employee turn-over
2014-15 2015-16

New employees hired by age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
New employees hired by gender:
• Male
• Female
New employees hired by region:
• Philippines
• India
Employee turn- over by age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
Employees turn over by gender:
• Male
• Female
Employees turn over by region:
• Philippines
• India

242
38
0

214
13
1

42
238

20
208

277
3

223
5

206
90
0

348
133
15

53
243

57
439

294
2

492
4
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Compensation and Benefits
Regardless of gender, and all other parameters being equal, female
employees are paid the same as men across different employee
categories. The ratio of entry level wage offered to all employees is 1:1
and same is as per the government regulations. All employees gradually
grow through a fair evaluation and promotion program at IPT.

Total number of employees that were
entitled to parental leave
• Female
• Male
Total number of employees that took
parental leave
• Female
• Male
Total number of employees who returned
to work after parental leave ended
• Female
• Male
Total number of employees who returned
to work after parental leave ended who
were still employed twelve months after
their return to work
• Female
• Male

2014-15 2015-16

915
276

850
267

93
15

53
7

93
15

53
7

25
4

53
7

We provide parental leave both to all employees. Women are moved
to a general shift when they inform us about their medical condition.
Post return from maternity leave, they are reinstated to their original
role, thus reducing any opportunity for dissatisfaction.
During the reporting period 53 women employees took parental leave
and all returned to work and continued to stay for more than a year
post the parental leave.
The traditional joint family system still continues in the Philippines, thus
allowing for women to work as children are taken care of by in-laws or
parents or support systems. Again as a social practice, women seek to
work and remain financially independent.

Employee Diversity
Philippines has ratified the two core ILO conventions addressing
discrimination in respect of employment and occupation. We recognise
that workforce diversity and inclusion is a key driver of innovation, and
adaptability at IPT. Every person at IPT is entitled to equal opportunity
and equal treatment in employment, without discrimination. Employed
workers as well as job applicants are not subjected to discrimination.
Diversity is important to the organisation for cross cultural
management, engaging people to achieve business objectives,
tweaking demographics to suit operational assignments. We find that
both men and women by nature are sincere and focussed on their
work, disciplined and hence more and more promotions of locals to
senior positions are taking place.
We provide requisite training to talented individuals in respective work
areas based on their KRAs and performance as well their areas of
interest.
We are open to hiring of disabled members in functions where the
suitable environment and if such vacancies arise.
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Employee Diversity
Total number of employees by gender:
• Male
• Female
Total number of employees by age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
Total number of employees by region:
• Philippines
• India

Human Rights
2014-15 2015-16

355
1,024

267
857

528
776
75

361
707
56

1,362
17

1110
14

Composition of management committees
By gender:
• Male
• Female
By age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
By region:
• Philippines
• India

2014-15 2015-16

7
2

7
2

4
6

4
5

3
7

3
6

The Philippines is a signatory to the Universal Declaration of Human
Rights drafted by the United Nations in 1948. The concept of “human
rights,” in the context of the Philippines, pertains mainly (but is
not limited) to the civil and political rights of a person living in the
Philippines by reason of the 1987 Philippines Constitution. Hence we,
we hence have a responsibility to make sure that we are not complicit
in human rights abuses.
International norms, such as the United Nations Guiding Principles
on Business and Human Rights, recognize that companies should
undertake “human rights due diligence” measures to ensure their
operations respect human rights and do not contribute to human
rights abuses.
ABG is a member of the United Nations Global Compact, an international
forum that operates under the aegis of the United Nations and ascribes
to the human rights policy of the United Nations Global Compact.
Our approach to human rights is aligned with the universally accepted
human rights standards and we support the human right issues included
in the Universal Declaration of Human Rights. Our human rights policy
addresses key aspects such as non-discrimination, prohibition of child
and forced labour, and freedom of association and the right to engage
in collective bargaining. The company provides equal opportunitiesy to
all workers irrespective of gender, religion, disability.
We have included human rights clauses in our labour contracts such as
labour contracts. Contractor’s employees can also contact us directly
in case of any grievance. Our new and existing supplier assessment
formats include criteria relating to human rights compliances. Our
approach to detect any violations on fair employment practices and
human rights is through periodic internal audits, grievance and whistle
blower mechanisms. We have not identified any violations during the
reporting period.
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2015-16
Investments

Total number of agreements and contracts
that contain clauses on human rights

Training
Percentage of employees who received
training on human rights policies or
procedures
Total number of hours devoted to
employee training on human rights
policies or procedures

Security Practices
Total number of security personnel
employed
Total number of security personnel
receiving formal training in the
organization’s human rights policies or
specific procedures and their application
to security
Is the training also provided to third
party organizations providing security
personnel?

*Training of security personnel on the organization’s human rights
policies or specific procedures and their application to security will be
undertaken in the coming year 2016-17.

Nil
80%
1,780

22
0

Yes

We are planning to implement SA 8000 standard in the coming year.

TRAINING & DEVELOPMENT – Nurturing
Talent
Empowering our Employees - Skills Management and Career Development
Developing talents is a strategic agenda of IPT. Business challenges and
competition in the market make it essential to train employees resulting
in increase in productivity, productivity and achieve skill upgradation
and gain loyalty.
For rank and file employees and workers, we hire them as apprentices
with an agreement with TESDA (Technical Education and Skills
Development Authority), wherein IPT trains all apprentices for the
required position, and employ them subsequently on successful
completion of the training programme.
For supervisory positions, since we do not have colleges or universities
which offer professional courses in the textile sector, we hire engineers
and other skilled workers. We provide them technical training and
send employees for further training to SITRA (The South Indian Textile
Research Association), India. External training is delivers by agencies
organized by Business Human Resources (BHR).
We have also developed a skill matrix framework to identify competency
levels, skills and qualities of employees vis-à-vis skills required to
improve on-the-job performance. Based on such mappings, we
develop the training calendar for all employees and such training is
aimed to ensure their progress in their career. Adopting from Aditya
Birla Group’s Talent Management Framework in the past year, IPT has
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launched DAC program in order to develop its own talents. The selected
employees were sent to the program for evaluation. Once the result
was released, individual development plan (IDP) was defined. The IDP is
reviewed each quarter.
We regularly measure the skill index through online 30 minute tests of
technical people working on the shop floor and we provide the required
trainings that contribute to skill enhancement.

4.17

2014-15
2015-16

Training (hours) - Male
2014-15

5.13

2.44

2.41
Training (hours) - Female
2015-16

2014-15

3.3

4.5
Training (hours) - Average
2015-16

Our increase in the number of training hours was due to the increase in
number of training topics such as safety awareness, sustainability training
including our policies such as anti-corruption, human rights, WCM,
basic condition evaluation (BCE) and apprenticeship trainings. We also
conducted women’s rights trainings in co-ordination with the Union

Talent Segmentation
Talent Assessment
Talent Review
My Development Plan (MDP) Implementation & Tracking

Men employed on the shop floor are skilled technicians. , OEM
representatives provide on-the-job trainings on new development.
Additionally, they are also sent for external training programmes like
energy conservation, power saving. Two such externals sessions were
organised in the reporting period.
Target: We plan to improve our training calendar in 2016-17 as also
increase the average number of training hours to 5.5.
We plan to achieve increase in training man hours by expanding our
training portfolio to include the following modules:
• Quality
• Packing
• Logistics
• Malaria
• HIV Aids
• Seasonal Diseases
• ABG Values
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Total number of employees who
received regular performance and career
development review by gender:
• Male
• Female
Total number of employees who
received regular performance and career
development review by category:
• JB 4 -11
• Staffs

2014-15 2015-16

75
44

35
84

58
41

36
63

We provide performance evaluation based on the Key Results Achieved
(KRAs) for our employees in the Job Bands 4-11 and our staff.
We plan to extend performance evaluation to maintenance &
engineering and quality control personnel as well in the coming year.

Career Development
Staff personnel receives in-house trainings to groom them for senior
positions as available, for the following levels such as:

Workshop on ‘How to Manage Yourself’ was undertaken in the
reporting period to improve the managerial skills of supervisory staff
and local managers at external locations.
We are continually improving our assessment systems and workforce
planning. Our appraisal process helps us to understand our employee’s
challenges, strengths and areas where they seek improvement.
In 2016-17, we expect to improve the effectiveness of training and
development. We would cover more employees on the basis of skill
index available.

Total number of training hours provided
to employees
• Male
• Female
Total number of employees
• Male
• Female
Average hours spent on training
• Female
• Male

2014-15 2015-16

1,986 1,106
3,538 19,449
136
501

458
3,282

4.17
2.44

5.93
2.41

• Section Head
• Supervisor
• Local manager
We have selected 11 local employees from our staff. Based on
competency, skills and performance, an Individual Development Plan
(IDP) has been developed to fast track their growth within IPT.
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HR-Personnel staff attending Job Fair in different locations/towns
for recruitment thus providing stable jobs for Filipinos
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Message from Head,
Marketing
Responsibility to Customer

Our vision is “To be a globally recognized yarn manufacturer through excellence
in quality, productivity, cost, service and management.” We operate in over 15
countries worldwide, compete with different competitors in different markets,
and work with more than 100 customers having different end uses, small and
large, using different kinds of machines and other complexities. Our new state
of the art plant operated by highly experienced technicians produces high
quality products using very high quality raw material. We are accessible to
our customers 24x7. Our high quality products and our ability to respond to
customers in quick time have differentiated us from our competitors both in
the domestic as well as the international market.
It has always been our focus to work with customers as long term partners,
as we understand that the cost of acquiring new customers is multi fold as
compared to the cost of servicing an existing customer. Our continuous
engagement with customers has given us opportunities to develop new
products. We develop products to make our customers’ operations energy
and environmental friendly and for safe and green use and disposal of our
products by the ultimate user. Customer health and safety is very important
for us.
We have increased our customer base in the last two years. This has been
possible due to continuous market surveys, visit to customers, participation
in exhibitions, networking, word of mouth, etc. Our operations team is fully
equipped to produce new products in record time and deliver with assured
quality. Year on year, we are producing newer and newer products to meet
the needs of our existing and potential customers.
We have launched new products in cotton segments and we have established
successfully our products in these market segments. Our target to sell value
added products is 40% for the year 2017-18 and 100% of our products will be
Oeko-Tex certified. We will put our best efforts to ensure that our products
will not have negative externalities during processing, use and disposal.
We have clear plans to achieve our targets and are moving forward towards
achieving our goal.
- Mr.Kasiraman
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Responsible Supply
Chain
Supply Chain
Policy,
Supplier Code
of Conduct,
Procurement
Policy

ISO 14000,
SA 8000,
ISO 9000,
Higg Index

11.7%

90%

Target for 2017-18 : 12%

Target for 2017-18 : 100%

Procurement from local
suppliers (2015-16) : 11.7%

We plan to evaluate raw material and packaging suppliers who have
a minimum business of $20 million dollars, we will begin this through
desk reviews and will subsequently extend it to physical audits of our
supply chain. In the reporting period, there were no negative impacts
on the society due to our existing supply chain.
We have managed to establish business relations with 5 new suppliers,
and have evaluated all of them for any social or environmental impacts,
which accounts for approximately 29.4% of our total suppliers.

Responsible
Supply Chain
Mission

Supply Chain

All our existing suppliers have complied with the VAT registrations
and Bureau of Internal Revenue Registration, we also have company
profiles of each of our suppliers. In the coming year to ensure positive
compliance in our supply chain, we will begin assessments of our
suppliers for compliance with the applicable regulations including
quality, environmental, labour and key human rights tenets

% paid as per contract on time
(2015-16) : 90%

We look forward to collaborating with our suppliers to understand,
share and imbibe sustainability learnings.

100%

% of new and existing suppliers (with
>20,000 USD purchase) evaluated for
Env & Soc aspects: 100%
Target for 2017-18 : 100%

1

Number of Collaoborative
projects concluded with
Suppliers: 1
Target for 2017-18 : 1
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Market dynamics
We are in a business that is dynamic, supply of yarn is in excess of demand
and newer products are coming up every day. Customers in different
geographical regions have different requirements. Expectation of better
products with complete solution/ services at competitive prices and
shorter lead time have become the norm. Hence customer management
is an integral part of our business .

Our markets are largely domestic and since there are only two producers
in the country increasing demand has resulted in the import of yarns at
competitive prices resulting in increased pressure on margins.
We are constantly analysing our yarn performance, markets and
benchmarking ourselves against industry players, improvements are
effected on a continual basis as a result of the same.

In view of these conditions, apart from maintaining the best quality of
our existing products which are well accepted in the market, we are also
in a spree of developing new products in order to stay ahead in the
value game. However the success factors for a specialty player are very
different from that of commodity. Therefore, this shift in business strategy
will require a change in mind-set, value inculcation and working styles.
In the reporting period we focussed on:
a. Product development to address market needs
b. Developing Value Added Products (VAP) to address customers’ niche
requirements and leverage our brand value
We are also focussing on commercialisation of the products in the
following year that are as follows:
• Water repellent dyed acrylic yarns
• Slub yarns in CVC 60/40 blends
The water repellent yarns is a high value product that provides a
competitive edge for IPT in the global market. The slub yarn blends is a
step in the right direction to delight our customers.
IPT is improving its product mix and foraying into the fashion segment
through launch of its TC melange yarn – this would allow for our
customers to purchase pre dyed yarn which increases its acceptance in
these markets. We are also offering acrylic cotton product ranges which
caters to the garment industry.
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Product Stewardship

• Product Labelling
We provide information related to certifications, yarn count, blend
percentage. Additionally, customers provide their labelling requirements
on an as-need basis
During the reporting period, there were no cases registered related to
non-compliance concerning product information and labelling.

ISO 9000,
Oekotex

Product
Stewardship
Policy
Product
Stewardship
Misssion

94%

Higg Index Score % ABY Brand
(Env.Module) (2015-16): 94%
Target for 2017-18 : 98%

• Research and development
Our product development today considers utilisation of both natural
and man-made fibres, we have included blends of cotton, polyester and
acrylic in our product basket. Our VAP mix includes water repellent yarns,
these find use in harsh weather conditions, the repellent nature reduces
absorption of water thus protecting the end user from exposure to severe
cold. Utilisation of TC melange helps eliminate the fabric dyeing process
thus reducing the overall water consumption.
• Customer Health & Safety
All our acrylic yarn, raw white, dyed or white are Product Class 1, Oeko Tex
certified. All our products comply with REACH regulations which restricts
the use of identified chemicals and substances, and also comply with
product health and safety regulatory requirements as required in the
markets. No banned or disputed products were sold by us.

23.45%

% revenue from VAP (2015-16):
23.45%
Target for 2017-18 : 40%

13.71%

% of sold products certified under
Oeko-Tex (2015-16): 13.71%
Target for 2017-18 : 100%
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Product Health & Safety
All our products including acrylic, polyester cotton blended yarns comply
with product health and safety regulatory requirements in all countries
of our exports and showcase our global good practice of product
stewardship. Where required by customer on a need basis we provide
self-declaration based on certificates being provided by our suppliers
complying with those requirements.

Higg Index
Higg Index Environment Module

84%

Performance 2015-16: 84%
Target for 2017-18 : 85%

Higg Index Social and Labour Module

74%

Performance 2015-16: 74%
Target for 2017-18 : 80%
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Stakeholder
Engagement
AA 1000
guidance
Stakeholder
engagement
policy
and other
policies

Stakeholder
Engagement
Mission

Stakeholder Engagement

163

0

85% | 84% | 81.75% | 87%

Target for 2017-18 : 200

Target for 2017-18 : 3

Target for 2017-18 : 90% | 90% | 87% | 85%

No. of stakeholder meetings
(2015-16): 163

Grievances received &
addressed: 0

Satisfaction Levels (Supplier, Customer, Community,
Employee): 85% | 84% | 81.75% | 87%
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STAKEHOLDERS

Mode of communication and
Concerns, Frequency of meeting

Suppliers

Regular Meetings
Concerns : Payment terms, new
business, market dynamics,
forecasts

Customers

Meetings, smart phone
applications, phones, emails,
fax, customer visits, internal and
external surveys.
Concerns : Timely delivery,
product quality, value-added
products, service quality

Employees

Meetings, Seminars, Web
lectures
Concerns : Increments,
promotions, amenities, work
satisfaction, safety, training,
performance

Local Community

Meetings, Messages
Concerns : Employment for
locals, expansion of CSR
activities, environmental
impacts

Banker

Meetings, Mails
Concerns : New loan off
take, financing cost, market
information, risk mitigation,
business strategy, company
performance

Engaging Employees
Employee Satisfaction Index
IPT acknowledges that creating an open environment of continuous
engagement is vital to maintaining motivation and efficiency levels of
its employees.
An engaged workforce is as important as the business profitability.
Again, people are is the most important pillar for a sound business.
No matter how technologically advanced we are or how systematic the
business processes are, if employees who own the process will not work
diligently, efficiency, effectiveness and quality will be compromised.
85% of our total workforce are workers categories and their work
motivation is very simple - they work for their family. Their needs are
basic (food, shelter, clothing and clothing). At the workplace, only
basic necessities like good ventilation, drinking water, and place to eat
and rest during break are periods are required like good ventilation,
drinking water, and place to eat and rest during break periods. So long
as they are provided a safe and healthy workplace, a balanced work-life
and job security their engagement level is sustained.
In the reporting period we have begun with the following operations:
1. Cross functional meetings involving both team head and team
members. Such meetings help employees to open up, share
problems and come up with joint solutions and improvement
suggestions.
2. Communication meetings where the Unit Head and senior
management, staff and worker representatives along with union
representatives meet and jointly communicate the industry
scenarios, challenges faced by the unit and action plan to all
attending these meetings.
IPT organizes the Annual Sports Festival and Christmas Celebrations for
all employees and workers.
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Employee Grievance Redressal Mechanisms

Customer Engagement

We have established two grievance redressal mechanisms, one
which is for our unionised members and this is covered as a part of
the Collective Bargaining Agreement. The second is a system that is
for all other employees, and consists of recording and investigating
grievances, redressing grievances and communications.;

At Overseas Spinning Business we do believe in that “Customer is the
focus of everything we do”. The attributes such as nearness to the
markets, a long-term relationship with customers, unique customer
technical support services, quick complaint resolution and strategy of
product customization to improve customers’ productivity has helped
us to develop loyal & regular customers and has given us a competitive
advantage.

During the reporting period we have registered one grievance through
the CBA mechanism. We have not received any other formal grievance
from any employee.
We are deploying this process more vigorously and all our employees
are familiar with the grievance procedures.
Stakeholders can access us for redressal of grievances or engaging with
us to contribute or collaborate on specific projects.

However, in order to support our long-term strategy of capacity growth
it is imperative to continually improve our VAP product mix through
more detailed knowledge of customer and market requirements, and
the expectation of our customers’ customers in the value chain. All
these factors play an important role in increasing the brand image
of our yarn. Our long term approach is oriented towards developing
customers as business partners.
Our Customer Relationship Management is process driven and is
focused at creating higher value for our customer. Further, as a
standard practice we share the market information that we have with
our customers, including future market trends to enable customers to
take timely business decisions and take maximum advantage of the
market situations. Our approach is collaborative, an example of this is
the development of our water repellent yarn- a niche offering.
With a view of strengthening our customer engagement, we increased
the frequency of our meetings with all the customers in the region
during the reporting period. IPT also organises a friendly sports
competition with its customers. This was attended by Burlington in the
reporting period. Such interactions help strengthen our partnership
with them.
Our quality personnel also visit customers with the purpose of
understanding customer requirements and product performance as
required. Our work head’s also meet customers regularly. The Regional
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Marketing Head schedules regular customer visits. The CEO and Business
Head also meets selected customers periodically. As demonstrated, we
are keen to continually collaborate with our customers in the value chain
which will enhance the production of value added products which and

Customer Satisfaction

We conducts customer satisfaction surveys annually, key issues
identified through the last survey included lack of product variants,
increased requirement for 100% cotton yarns and Melange yarns.
Some of the issues identified and corrective measures undertaken to
improve customer satisfaction were as follows:
• Standardising raw cotton input
• Quality improvement through technology upgradation of 8,400
spindles and working with OEMs to replace critical components
resulting in improved performance, thereby greatly improving the yarn
quality
• Increasing VAP share in our product mix

The time taken from receipt of complaint, to acknowledgement and
resolution of the same is stated as 30 days:
Number of Customer grievances received were 121 in the reporting
period, all were resolved during this time.

Customer Engagement

Our regular stake holders’ meeting with our suppliers include discussions
not only about price, but also about the general market environment,
market forecast, general economic forecast, exchange rate fluctuations,
oil price estimations, and other such critical aspects that could affect
our performance and that of the value chain. This helps us to predict
and fine tune our budget numbers and take necessary actions .

Customer Grievance Mechanism

Approach & Deployment

Assessment & Refinement

Evidence Available

OSB Units have a structured process of Customer
Complaint Handling and the system is inbuilt
to handle the complaint. For each process the
responsibility and measurement is fixed so that
the customers’ complaints are used as a good
relationship building measure and for areas of
improvement. OSB encourages customers to share
their entire problem so that minor issues re also
brought to light helping us to proactively avoid any
major deviation.

Customer
complaint
reports are treated as
learning and circulated
across the units for
further improvement and
avoiding recurrence of
complaints of similar type.

Customer
complaint reports

Indo Phil Textile Mills Sustainability Report 2015-16 | 59

Supplier Satisfaction Index

Community Engagement

We constantly work with our key local suppliers on improving the
quality of products. Joint improvement projects such as improving the
quality at supplier end, testing the improved product both at our end
and customers’ end and using this input to further improve the quality
of product is being done continuously.

We at IPT operate at only one location. Hence, we are an integral part
of the region in which we operate and will continue to contribute to the
local economy through local recruitment and value generation.

The OSB participates regularly at Internal Textile Machinery Association.
The association conducts a seminar every 4 years to update the textile
industry on sustainability issues and trends. We are exposed to a lot
of new ideas, which has motivated us to innovate on projects such as:
Key Raw Material Projects:
• Reduction in hairiness of ring spun yarn
• Speciality polyester projects in collaboration with key suppliers

Supplier Grievance Mechanism
Supplier grievances received were verbal in nature and were resolved
on a priority basis. There were no written supplier grievances in the
reporting period. We understand that grievances redressal is a sensitive
issue to this stakeholder. Or, our grievance mechanism will be adequately
robust once our sustainability portal and grievance redressal is flagged
off in the coming year.

We would like to deepen our engagement with the community and
plan to begin this effort in the coming year through undertaking a
needs assessment study and see how our community investments can
positively impact Lambakin and Sta. Rosa.
We offered our facilities including the basketball court, and provided
meals to all evacuees of the flood that impacted Sta. Rosa last year.
Our philanthropic efforts included:
• Providing flood affected communities with Groceries
• Donations to Habitat for Humanity – Philippines
• Annual donation to Mahaveer Foundation – Jaipur Foot

Societal Grievance Mechanism
We have not received any issue or complaints from nearby communities
on environmental parameters or other issues in the reporting period.
We measure air, dust and noise levels in and around the plant and
also conduct water discharge quality checks on a yearly and quarterly
basis respectively and maintain records. We plan to have a continuous
online emissions monitoring system in the coming year.
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STRATEGIC
STAKEHOLDER
ENGAGEMENT
& FUTURE
PROOFING

To understand the external changes that will inevitably impact
our company in the future, we build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like. We embed sustainability
trends into our strategic business plans to minimise the risks and
find new opportunities that will be presented by the requirements of
a sustainable planet and society by 2030 and 2050 respectively and
make our businesses sustainable.

Demographics
Consumer as Fashion Engineer
Climate Change
Information Technology
Regulatory Environment

63
65
67
69
70
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Strategic Stakeholder Engagement and Future
Proofing
As a part of Responsible Stewardship, all entities of ABG textiles, are
engage with stakeholders through different modes on a regular basis.
A stakeholder engagement platform is operational online to record
stakeholder concerns and suggestions.
The purpose of strategic stakeholder engagement conducted during
June 2016, was to feed into future proofing of the business.
IPT has chosen stakeholders strategically. The interaction with
stakeholders served twin purposes:
1. Gathering opinion on developing trends in relevance to IPT business
2. Interacting with opinion makers in the region and developing
relations for the business and the group.
Stakeholders Consulted:
The following stakeholders were engaged or consulted

NAME
Sai Prashanth

ORGANIZATION
		

Thermax

Brijesh Dev

Thermax

Valerie Hill		

Asian Development Bank

Natasha Davis

Asian Development Bank

Daniele Ponzi

Asian Development Bank

Claro Arriola

Textile Mills Association Of
Phillippines

Honesto Coderes

SAE Products Marketing
Corporation

Rajesh Gagoomal

Gasanco, INC

Grace Rodriguez Khan

Bangkok Bank

Rex Daryanani

Federation of Indian
Chambers of Commerce

N. Ramakrishnan		

Embassy of India

Ms. SHA SHA SY

		

Frisco

Ms Den Den SY

Frisco

Cris Aquino Yap

MPower

Rolan Mercado

Meralco

John Jardy Adolfo 			

Pilipas Shell Petroluem
Corporation

Matthew George.

Escobido Asian Institue
of Management

Rufo Mendoza

Asian Institue of
Management

Nilesh Kumar

Surya Group International
Mfg Inc..

Mike : Fairland

Knitcraft Company Inc..

Claro Arriola

TEXTILE MILLS
ASSOCIATION OF THE
PHILIPPINES, INC.
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Demographics & Associated Changes

& Future Proofing Response

Protectionism-Fragmentation of Global markets

(De) Population
1.

2.
3.
4.

5.

6.

Demographics of Philippines (being youger) and increasing
skill levels of the population would result in work force (skilled)
availability easier but nature of work and work environment
has to be different
Urban growth around the manufacturing location is very likely
Regulations worker rights and safety will be more structured
and stricter
Aging population in developed country markets and in some
markets younger population. But fashion is becoming more
uniform and hence will not impact markets for yarn and
fabrics
Philippines is consumption driven economy and economic
growth has been and likely to be good. Present developing
countries in Asia and Africa will witness faster market growth
for end products
Nature of markets will be driven by brands more than
demographics

1.

While some stakeholders felt growing fragmentation –
reversal of globalization- is temporary, many felt that forms
of protectionism in commerce, trade and migration would
continue.
2. Regional groupings in trade will be new form of globalization
and Phillippines will be an advocate of globalisation
3. It is not clear whether Philippines would adopt certain
protectionism to grow manufacturing in Phillippines …however
many felt that loopholes in implementation of importation
regulations will be addressed in the near future
4. Future markets will be Asia facilitated further by FTA
Protectionism-Fragmentation of Global markets - Future
Proofing Response

•
•

Labour

(De) Population - Future Proofing Response

•
•
•
•

Workplace improvements to attract and retain talent
Manufacturing location has to address EHS, logistics keeping in
mind significant challenges in view of growing urbanisation around
manufacturing site
Transition to significant share of Filipinos in supervisory and
managerial workforce
Focus on Philippine market and plan business growth around
Philippines economic growth, especially employment generating
manufacturing growth

Focus on Philippines’ growing market….observe and advocate for
strengthening manufacturing in Philippines
Asian markets – focus….observe FTA progress and detail

1.

Labour unions will demand safety and health & vibrant
workplace
2. Equal Pay for Equal Work will be the norm
3. Labour cost will raise
Labour - Future Proofing Response

•
•

Safe & Healthy work place will continue to be a priority with unsafe
work being automated
Account for rise in labour costs and create a vibrant workplace
suitable for educated work force
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Structural Changes
1.

Philippines will witness higher rates of growth and could
have a structural shift away from wealth being created from
manufacturing and services

Structural Changes - Future Proof Response

•

Philippines market and participation in its manufacturing growth
may fe focussed
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Consumer as fashion engineer

& Future Proofing Response
1.

Citizens are becoming ‘fashion engineers’ enabled by the web
and open source platforms and this trend is likely to increase.
2. Consumers can also purchase online”fashion kits” and use
them to make outfits and accessories out of locally available
materials.
3. Apparels could have embedded electronics
Future Proofing Response

•

Be prepared for customisation of larger machines with flexibility
for smaller batches and which are already a critical strength of IPT

Indo Phil Textile Mills Sustainability Report 2015-16 | 65

Clothing Care & Sustainable Consumption

& Future Proofing Response
1.

Customers, including in Philippines will prefer minimal
clothing care, including cost for care, .minimal care schedules,
electricity, water etc.
2. Customers, including in Philippines, may also be happy if the
cloth at the time of disposal does not harm environment or is
recyclable or is made out of renewable material or with least
life cycle impacts

•

demonstrate source of viscose fibre from sustainably managed
forests or carbon/energy/water footprint in a specific product)
Explore possibility of ABY becoming top 10 brands for Yarn made
from recycled material

Will recycling apparels/fabrics and recovery of fibre/fabric
be a significant economic activity in the next decade?
Such signs are already seen by brands asking for supplies
from recycled materials and technology for recycling has
overcome many separation barriers.
Instances of Japanese customers enquiring for recyclability
of products are reported
3. There will be reversal of “Use and Throw” and “Cheaper”
fabrics and apparels

Future Proofing Response

•
•
•

Product development suitable for being…anti-bacterial, dust
repelling, wrinkle free, requiring less chemicals and water in
washing, durability.
Product development suitable for recyclability and improve share
of products from recycled materials
Prepare for product information management and disclosures
and systems to demonstrate traceability to customers (e.g., to
Indo Phil Textile Mills Sustainability Report 2015-16 | 66

Climate Change

& Future Proofing Response

Adapting to Climate Change
1.

Manufacturing location face risk of more likely extreme
weather events and especially flooding. Carrying capacity
of drainage in future may become restricted and increase
flooding risk
2. Climate change impact on markets (risks and opportunities)
could not be ascertained

GHG Mitigation & Energy Constraints
1.

Restrictions due to GHG mitigation related regulatory
requirements addressing this sector is likely, voluntarily
reducing emissions and disclosing the same will give first
mover advantage
2. In Philippines energy prices are not likely to decrease unless
the electricity sector reforms encourage market within the
multiple grids. Voluntarily adopting renewable energy and
continued efforts in energy efficiency will have reputational
advantage. Government in Philippines is promoting energy
efficiency.
3. Energy markets and Net metering will be implemented
4. Consumer preferences, customers and regulations will require
GHG foot print information…to a lesser extent in Philippines
market

Adapting to Climate Change - Future Proofing Response

•

Assess whether the risk alleviation is adequate in the face of climate
change at the manufacturing locations especially for flooding

GHG Mitigation & Energy Constraints - Future Proofing
Response

•
•
•

Renewable or alternate energy source for electricity supply will be
a critical advantage for IPT
Continue with efforts in GHG Mitigation/Energy Efficiency and
Renewable Energy and its disclosure
Continue GHG foot printing assessments and disclosures for select
products
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Fresh Water Availability

& Future Proofing Response
Water Resource Risk
1.

Water resource risk is significant considering the developments
in the region
2. Water resource risk (fresh water availability and effluent
discharge) is faced by customers and will become severe.
Water Resource Risk - Future Proofing Response

•
•
•

Continue with efforts in water conservation as the region faces
fresh water availability risk and all industry may face risk of water
resource allocation
Product innovation to alleviate customer risk in water resources and
effluents
Keep information/assessment of customers that are likely to face
water resource risk

Indo Phil Textile Mills Sustainability Report 2015-16 | 68

Information Technology & Smart/Functional
Fabrics

& Future Proofing Response

Information Technology - 3D Printing

3D printing or any other similar technology will not eliminate
spinning….fiber to fabric applications will be limited to industrial
applications

Information Management
1.

Manufacturing, Inventory etc information management will
become essential to address flexible demands of customers
2. Information management of Products to demonstrate
traceability to customers

Smart/Functional Fabrics
1.

Smart fabrics and their applications can rise in some specific
segments….medical, sports etc.
2. Smart fabrics would require incorporation of smartness at the
stage of spinning
3. More importantly, demand for functional/function enhancing
fabrics….medical and sports would grow

Information Management - Future Proofing Response

•

Integrated (Supply Chain, Manufacturing, Customer) real time
information management
Traceability through information management is to be managed

•

Information Technology - Robotics
1.

In near future very few operations may be amenable for
robotic handling
2. Automation may increase significantly in the face of labour
shortages, demand for quality and smaller batch sizes
3. IT application in controls will increase
4. Though regulators may not encourage robotics, application
of robotics in unsafe tasks and transportation within
manufacturing will happen
Robotics - Future Proofing Response

•

Continue focus on automation and explore robotic applications
in operations with risk of safety and occupational health and for
transportation within manufacturing

Smart/Functional Fabrics - Future Proofing Response

•

Explore developing yarn products for Functional/Function
enhancing fabrics in health care and sport applications

R&D and Innovation
R& D Innovation would be absolute ingredient of business success
in future
R&D and Innovation - Future Proofing Response

•
•

Prudent, participatory and collaborative (along the value chain)
investments into R&D
Innovation across all functions and levels is to be promoted
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Regulatory Environment

& Future Proofing Response
Shareholders

1. Shareholders expectation on disclosures is increasing
2. Companies will be expected to contribute to local economy

•
•

Labour & Immigration
1.

Regulations related to work conditions and wages will be more
stringent
2. Regulations on immigration /work visas etc. will be more
stringent
3. Diversity related regulations for boards and executives…will be
stringent

Shareholders - Future Proofing Response

•
•

Disclosures to shareholders be on par with listed entities
Improved efforts to contribute to local economy

Environment
1. Regulations will continuously increase in rigor, in Philippines
2. Regulations related to product responsibility & related
disclosures will increase in developed country and also in
developing country markets
3. Regulations on recyclability and textile (synthetic/nonrenewable) waste disposal will become stringent in developed
countries
4. Climate mitigation regulations will be applicable for
manufacturing but disclosures will be required in product
declarations
5. Customers will face significant rigor in environmental
regulations, for manufacturing in Philippines and for products
- more if exporting to Japan or EU

Increase products under product stewardship performance and
disclosures
Identify and watch significant customers and suppliers with high
environmental compliance risk

Labour & Immigration - Future Proofing Response

•
•

Wage advantages are only short term. Prepare for improved
automation and productivity
Management composition to change to include significant
proportion of Fillippinos

Shareholders - Future Proofing Response

•

Aggressive continuation of positive compliance to environmental
regulations, in manufacturing
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Way Forward
This report will be supplemented with information and views obtained
from engagement of relevant strategic stakeholders of other DT/OS
entities. Post this, the business strategy may be evaluated for future
proofing, considering how many of and to what extent the responses
are addressed/incorprated in various strategy elements. If some critical
responses are not addressed within the business strategy, the same
may be altered/tweaked/calibrated.

“We recognize that
our stakeholders build
their business and
lives around the long
term success of our
business”
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INDEPENDENT ASSURANCE STATEMENT
To: The Stakeholders of INDO Phil Textile Limited
Introduction and objectives of work
BUREAU VERITAS Certification (India) Pvt Ltd. has been engaged by RSM GC Advisory Services Pvt. Ltd. and
INDO Phil Textiles Limited (IPT) to conduct an independent assurance of IPT’s Sustainability Report 2015-16.
This Assurance Statement applies to the related information included within the scope of work described below.
This information and its presentation in the Sustainability Report 2015-16 are the sole responsibility of the
management of PTS. Bureau Veritas was not involved in the drafting of the Report. Our sole responsibility was to
provide independent assurance on its content.
Scope of work
The scope of work for this assurance included:
•
•
•

Assurance

Data and information included in Sustainability Report 2016 for the reporting period 1st April 2015 to 31st
March 2016;
Appropriateness and robustness of underlying reporting systems and processes, used to collect, analyse and
review the information reported;
Evaluation of the Report against the principles of Accuracy, Accessibility, Balance, Clarity, Comparability,
Reliability, Timeliness and Stakeholder Inclusiveness, as defined in the GRI Sustainability Reporting Guidelines
G4;

The level of assurance has been applied as “Limited” for all sections of the report.
Methodology
As part of its independent assurance, Bureau Veritas undertook the following activities:
1.

2.
3.
4.
5.
6.

Visit to the manufacturing location of Indo Phil Textiles Limited on 02.02.2017 & 03.02.2017 and interviews
with relevant personnel of IPT including the plant in-charge and heads of various departments functions such
as Production, Energy, Environment, Safety, Procurement, Human Relations, Marketing and Corporate Finance
& Accounts;
Review of documentary evidence produced by Indo Phil Textiles Limited
Review of sustainability performance data on a sampling basis
Review of Indo Phil Textiles Limited data and information systems for collection, aggregation, analysis and
review;
Review of stakeholder engagement activities carried out by Indo Phil Textiles Limited
Direct interviews with a few stakeholders during the site visit

Our work was conducted against Bureau Veritas’ standard procedures and guidelines for external Assurance of
Sustainability Reports, based on current best practice in independent assurance.
The work was planned and carried out to provide “Limited” level of assurance and we believe it provides an
appropriate basis for our conclusions.
Our findings
On the basis of our methodology and the activities described above, it is our opinion that:
•
•

Nothing has come to our attention to indicate that the reviewed statements within the scope of our verification
are inaccurate and the information included therein is not fairly stated;
It is our opinion that Indo Phil Textiles Limited has established appropriate systems for the collection,
aggregation and analysis of quantitative data such as Environmental, Health & Safety, Human Resource,
Labour, Social & Community welfare as well as Product, Customer and Investor related data.

1
It was formerly known as “BUREAU VERITAS CERTIFIATIONS (INDIA) PVT. LTD.” The name of the entity was changed
w.e.f. 15-Feb-2017 to “BUREAU VERITAS (INDIA) PVT. LTD., Certification Business”
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Specified Sustainability Performance Data
Performance data within the report continues to be gathered through a variety of data systems and processes.
We consider the data as presented in the report to be reliable but also highlight our recommendation that Indo
Phil Textiles Limited utilise suitable processes for internal review of its data, gathering inputs against the key
performance indicator stated in the report to ensure that performance against these metrics can be consistently and
regularly reviewed and acted upon, wherever the performance does not meet expectations and continue to provide
information that can be relied upon as accurate.
Evaluation against Global Reporting Initiative (GRI) G4 Sustainability Reporting Guidelines
Bureau Veritas undertook an evaluation of Indo Phil Textiles Limited Sustainability Report 2015-16 against the
G4 Sustainability Reporting Guidelines. This included cross checking the GRI index table against all the reference
documents to provide an opinion on the self-declared GRI reporting option.
Based on our work, it is our opinion that the Sustainability Report 2015-16 has been prepared in accordance with the
GRI Reporting Framework including appropriate consideration of the Reporting Principles and necessary indicators
to meet the requirements of GRI G4 Reporting Option “In accordance- Core”.

Bureau Veritas Certification (India) Pvt. Ltd.
6th Floor, Marwah Centre, K. Marwah Lane, Off. Saki-Vihar Road, Saki Naka, Andheri (East ) Mumbai- 400072 India.

-------------------------------------Sanjay Patankar
Technical Reviewer
Product Manager- Sustainability &
Climate Change Services

-------------------------------------B N Rao
Lead Assuror
Sr. Lead Auditor - IMS

Date: 21-Mar-2017
Mumbai, India

Date: 21-Mar-2017
Mumbai, India

Positives and key observations
•
•
•
•
•
•
•

Good awarness about sustainability among the employees
Electrical Energy consumption has reduced by 18%
New products were introduced (water repellent dyed acrylic yarns and slub yarns in CVC 60/40 blends).
Primary risks were identified in procurement area and multi approval system was established to procure about
80% procurement from 80%.
Good compliance with environment & social laws and regulations
Optimization of pump capacities improving the energy consumption resulted in savings of 900 kWh/day
IPT may like to consider collecting supporting back up for sustainability related data in soft copy form and
hyperlink the same to the actual data entered into the excel sheet format that is maintained.

Limitations and Exclusions
Excluded from the scope of our work is any assurance of information relating to:
•
•
•

Activities outside the defined assurance period stated here in above;
Positional statements (expressions of opinion, belief, aim or future intention) by Indo Phil Textiles Limited and
statements of future commitment;
Our assurance does not extend to the activities and operations of Indo Phil Textiles Limited outside of the
scope and geographical boundaries as well as the operations undertaken by any subsidiaries or joint ventures
of the Company.

This independent statement should not be relied upon to detect all errors, omissions or misstatements that may
exist within the Report.
Statement of independence, impartiality and competence
Bureau Veritas is an independent professional services company that specialises in Quality, Health, Safety, Social
and Environmental management with almost 180 years history in providing independent assurance services, and an
annual turnover in 2014 in excess of Euros 4.00 billion.
Bureau Veritas has implemented a Code of Ethics across the business to maintain high ethical standards among staff
in their day to day business activities. We are particularly vigilant in the prevention of conflicts of interest.
No member of the assurance team has a business relationship with Indo Phil Textiles Limited, its Directors or
Managers beyond that required of this assignment. We have conducted this verification independently, and there
has been no conflict of interest.
The assurance team has extensive experience in conducting assurance over environmental, social, ethical and
health and safety information, systems and processes and has over 5 years combined experience in this field and
an excellent understanding of Bureau Veritas standard methodology for the Assurance of Sustainability Reports.
BUREAU VERITAS

Page 2 of 3

BUREAU VERITAS

Page 3 of 3
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GRI Index
General Standard Disclosures
Disclosures

Coverage

Pg. No.

Strategy & Analysis
G4-1

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16
G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23
G4-24

CEO Letter

Organizational Profile

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply clahin description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Identified Material Aspects & Boundaries

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries

Stakeholder Engagement

Stakeholder groups

Fully

2

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Cover
5-6
5
5
5
5-6
5-6
5
43
52
13
15-16
18
5

Fully
Fully
Fully
NA
NA
Fully
Fully

5
11
11
11
11
13
13

Fully

57
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General Standard Disclosures
Disclosures

Coverage

Pg. No.

Stakeholder Engagement
G4-25
G4-26
G4-27

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Report Profile
G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Governance
G4-34

Governance structure of the organization

Ethics & Integrity

Fully
Fully
Fully

57
56-60
56-60

Fully
NA
Fully
Fully
Fully
Fully

13
13
13
Back cover
73
72-73

Fully

16-17

G4-56

Code of Conduct

Fully

15

G4-DMA

Disclosures on management approach(DMA)

Fully

at each indicator

Economic
G4-EC1
G4-EC2
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully

22
67
43-49
22
45
3
22
22

G4-EN1

Materials by weight or volume

Fully

35-36

Environment
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General Standard Disclosures
Disclosures

Coverage

Pg. No.

Environment
G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30
G4-EN31
G4-EN32
G4-EN33
G4-EN34

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and employee
travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances

Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
Fully
NA
NA
NA
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
NA
Partially
NA
Fully
Fully

35-36
26-28
26
28-29

Fully
Fully
Fully
Fully

22
52
52
56

31-33
33
33
29
29
29
29
30
34
35-37
Nil
35-37
36
23
-
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General Standard Disclosures
Disclosures

Coverage

Pg. No.

Social - Labour Practices
G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6
G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13
G4-LA14
G4-LA15
G4-LA16

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and work
related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Social - Human Rights
G4-HR1
G4-HR2
G4-HR3
G4-HR4
G4-HR5
G4-HR6
G4-HR7
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Investment agreements and contracts that include human rights
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppliers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and
suppliers
Security personnel trained in the organization’s human rights policies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain
Grievances about human rights impacts

Fully
Fully
Fully
Fully
Fully
Fully

44
45-49
45
Four weeks
39
39-40

Fully
Fully
Fully
Not Covered
Fully
Fully
Fully
Fully
Fully
Fully

38-40
48-49
49
46
43-46
52
52
56

Fully

46

Fully
Fully
Fully
Fully
Fully

46-47
Nil
Nil
Nil
Nil
47

Fully
NA
Fully
Fully
Fully
Fully

Single location
52
46, 52
56
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General Standard Disclosures
Disclosures

Coverage

Pg. No.

Social - Society
G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts oon society in the supply chain
Grievances about impacts on society

G4-PR1
G4-PR2

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of
products and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing
communications
Complaints regarding breaches of customer privacy and losses of
customer data
Fines for non-compliance with laws and regulations concerning
products and services

G4-PR3
G4-PR4
G4-PR5
G4-PR6
G4-PR7
G4-PR8
G4-PR9

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

60
60
15
16
16
Nil
Nil
23
52
52
56

Fully
Fully

54-55
55

Fully
Fully

Nil

Fully
NA
Fully

59
23

Fully

-

Fully

23

Social - Product Responsibility

UNGC* - Our performance as per the UN Global Compact’s ten principles
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Contribution to UN SDG
Pg. No. 35
Pg. No. 42

Pg. No. 28-31

Pg. No. 36, 48

Pg. No. 59

Pg. No.30-31, 3637, 19

Pg. No. 42

Pg. No. 23-29

Pg. No. 23-24

Pg. No. 05, 40
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Definitions & Acronyms
COD : Chemical Oxygen Demand

QC: Quality Circles

CBA : Collective Bargaining Agreement

REACH : Registration, Evaluation, Authorization and Restriction of Chemicals

CoE: Centre of Excellence

SA 8000 : Social Accountability Standard

Compliance: It means conforming to a rule, such as a specification, policy,
standard or law.

Scope 1 Emissions: These are direct GHG emissions from sources that are owned
or controlled by the entity

CTS: Customer Satisfaction

Scope 2 Emissions: Indirect GHG emissions from consumption of purchased
electricity, heat or steam

CTS: Customer Technical Service
DfE: Design for Environment
EHS: Environment, Health and Safety
GHGs: Greenhouse Gases
GRI: Global Reporting Initiative
Higg Index: It is an apparel and footwear industry self-assessment standard for
assessing environmental and social sustainability throughout the supply chain.
IFC : International Finance Corporation

Scope 3 Emissions: Other indirect emissions, such as the extraction and
production of purchased materials and fuels, transport-related activities in
vehicles not owned or controlled by the reporting entity, electricity-related
activities (e.g. T&D losses) not covered in Scope 2, outsourced activities, waste
disposal etc.
Stakeholders: A person, group or organization that has interest or concern in an
organization. Stakeholders can affect or be affected by the organization’s actions,
objectives and policies.
Stewardship: It is an ethic that embodies the responsible planning and
management of resources.

KPIs: Key Performance Indicators

Sustainability: Sustainability is meeting the needs of the present without
compromising the ability of future generations to meet their own needs.

ODS: Ozone Depleting Substances

UNGC : United Nations Global Compact

OECD : Organization for Economic Co-operation and Development

VAP : Value Added Products

OEKO-TEX: OEKO-TEX examines all stages of production and tests for harmful
substances used in production systems to ensure customer safety
OHSAS : Occupational Health, Safety Management System

Whistleblower: Anyone who has and reports insider knowledge of illegal
activities occurring in an organization

OHS: Occupational, Health and Safety
OSB : Overseas Spinning Business

WASH : Water, Sanitation and Hygiene

PTE: PT. Elegant Textile
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VALUE THROUGH
INNOVATION
We welcome your feedback on our
Sustainability Report 2015-16.
For any additional information, or to
provide feedback on this report,
please write to:
jagadish.barik@adityabirla.com

