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Foreword by
BUSINESS HEAD

Dear Reader,
It gives me great pleasure to bring to you our second sustainability report for Jaya
Shree Textiles (JST).
In the linen segment, we continued to face pressure on our margins, due to
continued competition as well as increasing raw material prices in this space.
However, we have significantly improved our product offerings and range, and
are offering a much better range of products to our customers. We continue to
improve our retail presence by increasing the number of our Linen Club Stores
throughout India. We have adapted to the digital world seamlessly, by introducing
a social media campaign and also looking at various e-commerce opportunities
to promote Linen Club Apparel. We are also in the process of expanding our linen
yarn capacities in the plant, by constructing a new, state of the art plant within our
premises in Rishra.
The wool business had a good year, with a continued improvement in margins.
Wool prices increased since the beginning of the financial year, and there was a
demand in the domestic market as well. We continued to focus on deriving value
from Wool Grease, which is a by-product of our wool combing process. The wool
worsted industry saw continued improvement in performance throughout the
year. We have also been able to improve our portfolio, with an improvement in
Value Added Products (VAP).
We continue our sustainability journey from where we left off last year. As you
will see in the report, we have made significant progress in a lot of initiatives
in this fledgling area. Our sustainability roadmap over the next three years will
focus on the expectations of our key stakeholders including our employees and
have defined strategies to be more economically, socially and environmentally
beneficial and impacting the triple bottom line viz. people, planet, and profit.
The report will provide you with accounts of actions taken by us along with results
achieved; I also encourage you to give us your feedback on the report, and share
your kind views.
Enjoy reading!
- Mr. Thomas Varghese
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CEO’s
Message

It is my pleasure to introduce our second Sustainability report following
GRI G4 guidelines, covering the reporting period April 2015 to March 2016,
disclosing on our sustainability processes and performance. I am glad to
connect with you around this time each year on the occasion of publication
of JST’s sustainability report. The report reaffirms our commitment to the
ten principles of the United Nation’s Global Compact in the area of Human
rights, Labour, Environment and Anti-corruption. We are aligned with our
group’s sustainability vision which states:
“By 2017, the Aditya Birla Group endeavours to become the leading
Indian conglomerate for sustainable business practices across its global
operations, balancing its economic growth with environmental and societal
interests”
At the Aditya Birla Group, sustainability in business is the holistic pursuit of
a three-step agenda, namely:
•

•
•

Managing business operations responsibly. This includes, but is not
limited to, the creation of a safe working environment at all sites
and work places, conserving energy and water, managing waste and
emissions and the protection of human rights.
The understanding of material issues of all stakeholders, their
perspective, and usage of this knowledge to actively seek ways to
create and share value with each of these stakeholder groups.
Put in place steps that future-proof our business.

JST follows Aditya Birla Group’s Corporate Sustainability processes focusing
on a series of proven commitments to our customers and communities;
to the environment in which we operate; to our people and businesses;
and, to our investors. We believe that our businesses do much more than
just being an intermediary in the textile value chain. Improving lives and
making a lasting difference in the communities in which we operate has
always been part of our values and mission. We are committed to continual
improvement in business practices by being socially responsible, balancing
economic growth and constantly reducing our environmental footprint for
the benefit of all stakeholders.
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We developed our sustainability roadmap in 2012-13 which identified focus
areas, risks, and related mitigation plans. The enablers are:
•
•
•

A strong sustainability governance framework at the Aditya Birla Group
level
Our sustainability committee and champions who have helped to
strengthen the initiative
Our existing management systems that have helped us to leverage and
work towards integrating sustainability into our business strategy.

Our key focus areas in 2014-15 were: improving stakeholder engagement,
carbon management and improving performance on economic and social
parameters including human rights.
The endeavour to pursue our environmental sustainability roadmap
continues with the same zeal and commitment in 2015-16. We are on-track to
achieve our targets for sustainable growth. Waste & effluent management
and energy management are among the areas of strong focus. In addition
to improving our performance on sustainability parameters, we have
also utilized the Higg Index since 2013-14 to improve our sustainability
performance in operations, markets and products. The sustainability IT
platform and dashboards help us to track and monitor our performance,
which is also reviewed by the Group’s Apex Sustainability Council.
Our sustainability and CSR effort have won accolades around the world.
Jaya Shree Textiles won the Silver award in GreenTech CSR awards 2015-16
in the textile sector. This is in recognition of our actions and commitment
towards society and communities.

On the demand side, the overall domestic demand for Linen witnessed
growth in H1, whereas it declined in H2 due to Rupee depreciation and
conscious buying by customers.
Our linen fabric business is focusing on improvement in offerings in terms
of finish, designs & colours; ramping up distribution through geographical
expansion by filling up the gap in trade and retail distribution. The business
has entered the ready to wear segment through Linen Club Apparels to
maintain an edge in the market.
In the case of Wool Business, fluctuating wool prices coupled with volatile
cross currencies and continued slowdown in Europe and Japan have been
the main challenges. However, demand from India and other Asian countries
is showing an increasing trend. Among these challenges, it has been
increasingly imperative for the business to sustain the growth and margins
through continuous process improvement, design & development, and
product innovation. The wool business is focusing on the core European
market for growth in volume and also protecting margin increasing value
added products like various wool blends with Cashmere etc. in the product
portfolio.
Going forward, we have a unique opportunity to grow and lead our
industry to greater heights with a strong focus on our customers, products
and culture on innovation and collaboration.
I look forward to your support as we continue on this journey.
-Mr. S. Krishnamoorthy

JST deals with two premium niche fibres: Linen(Flax) and wool. The overall
business environment for us has remained stable over the last two years.
On the supply side, global flax fibre production has remained steady,
prices have increased by ~ 8 % over the last year in Euro term. However,
the impact has been nullified with the Euro to INR conversion. Raw wool
production decreased marginally in major wool growing countries, and
prices in last two years have increased by around 25% and 6% in Australian
$ and INR ₹ terms respectively.
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Highlights
Percentage of procurement from Local Suppliers (%)
Increased by 13%

76
2014-15

89

2015-16

Volume of water recycled (m3)
Increased by 46.67%

52,350
2014-15

Recycled materials used in packaging (MT)
Increased by 15.48%

1134.05 1309.69
2014-15

Lost Day Rate
Decreased by 26%

76,784
2015-16

3.38
2014-15

2015-16

2.50
2015-16

Total volume of water withdrawn (m3)
Decreased by 7.60%

1,258,517 1,162,739
2014-15

2015-16
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FOOTPRINT

Our economic, social and environmental footprint is extended across
the globe through our supply chain, manufacturing operations and
products. Our customers process our products and add value before
delivering to the end user.

Our Operations & Products

05

Our Operations & Products
SWITZERLAND
USA

TURKEY
EGYPT

BRAZIL

PAKISTAN
BANGLADESH

INDIA

SOUTH KOREA
TAIWAN
VIETNAM

INDONESIA

Jaya Shree Textiles (JST), a unit of Aditya Birla Nuvo Ltd. (a listed company), is a part of the
Domestic Textiles Business of the US $ 41 billion Aditya Birla Group. It was incorporated in
1949 and has its only manufacturing unit at Rishra in Hooghly district, West Bengal, India.
Our unit is the largest integrated linen manufacturing plant in India, with 22,552 spindles
and 10.1 million meters fabric manufacturing capacity. It has state-of-the-art facilities and
is equipped with the latest spinning, weaving, and finishing systems from Switzerland,
Germany, China, Russia, France, Belgium, and Italy.
It has four Strategic Business Units (SBUs) viz. linen spinning, linen fabric, wool combing
and worsted spinning. All the four SBUs are driven by the common goal of making the
workplace as a source of creativity, innovation, and self-fulfillment for all employees. JST has
its presence in six continents having an annual turnover of US$ 200 million.
Apart from linen, JST has also become a preferred supplier for wool tops and worsted yarns.
Today, JST is among the top five independent wool combing and worsted spinners in the
world. It has a wool combing capacity of 8.2 million kgs/annum, suitable for producing
weaving and knit yarn in a micron range of 14.5 to 28 Nm. JST’s worsted spinning unit with
26,112 spindles produces weaving and knit yarn in a micron range of 18 to 140 Nm. The
company has always focused on system improvement and has established comprehensive
standards in quality, environment, health and safety and social accountability.
There have been no significant changes during the reporting period with respect to the
organization’s size, structure, ownership or its supply chain.

RISHRA, INDIA
Total Employee Strength: 3,671 { 3,214 (workmen) + 457 (staff) }
Net Sales: ₹ 1,461.82 crore

Associations:

Bharat
Chamber of
Commerce

Eastern India
Textile Mills
Association

Federation
of Indian
Chamber of
Commerce

Indian
Bengal
National Safety
Association for
Chamber of
Council
Occupational
Commerce
Health West
and Industries
Bengal

Hooghly
Chamber of
Commerce

Indian
Woollen Mills
Association

Bombay Textile
Research
Association
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Product Portfolio:

•

What we make:

•

•
•

•
•
•
•
•
•
•

Linen Yarn and Linen Fabric
Wool Tops and Worsted Yarn

Linen Yarn and Fabric
JST includes in its range of linen fabrics, 100% linen jacquard, cotton
linen jacquard, linen cotton, linen wool-silk, linen wool intimate. It markets its linen fabric through 20 distributors and its 115 exclusive “Linen
Club” brand outlets. These exclusive outlets have helped enhance the
visibility of the Linen Club brand across the country. Apart from this,
JST’s fabric is available at 4,000+ multi-brand outlets across India.
JST labels its linen fabric with its 100% genuine European Linen hallmark.
During the reporting period we have introduced the following in our
product range:

Readymade garments (RMG)
Linen Club announced its foray into apparels with the launch of Linen
Club Studio.
The pure linen collection is uniquely positioned to cater to the needs of
the aspirational and fashion conscious buyers. The range introduced in
the reporting period includes:
• Trend-in collection for men encompassing formal, casual and 		
partywear
• Pure Linen, Linen Silk Sarees for women
• Developed a range of options for Scarves, Ties, Belts, Cufflink 		
sets, and Pocket Squares in Accessories

Permanent Whites - White For Life, which has a unique ability to
retain the whiteness upto 20 or more washes
Herbal dyed fabrics in co-creation with Madura – LP to provide
natural feel and look
New blends like Linen-Silk, Linen-Wool, Linen-Poly, Linen-Viscose.
Premium quality Linen-Cotton shirt weight in 2/120s x 80L
Fabric with fancy yarn for khadi silk look in both trouser and shirt
Screen and digitally printed fabric
Rich fabric in combination of two finer counts 120L x 100L
Hand painted fabric in Norwich quality
Faceoff fabric ‘Azlan’ in 100% linen

New Blends
•
•
•

Linen wool
Linen poly-wool
Linen silk

Our products are utilized in the following segments viz. Apparel,
furnishing, knitting and accessories.

Value Added Products (2015-16)
Volume

NSV%

Linen Yarn

6.09

6.21

Linen Fabric

9.15

14.09

Wool Top

22.63

20.01

Worsted Yarn

29.30

25.57

We focused on our Value Added Products (VAP) offerings in terms of
finish, designs & colours, through the introduction of:
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Wool Tops and Worsted Yarn

S.No. Quantity

JST sources merino wool and cashmere fibre mainly from Australia and
South Africa. Our wool division produces both:

1

2/72 Nm Wool/Linen 85/15 dyed yarn with fine wool

•
•

2

2/50 Nm Wool 100%, 20.2 mic Rambouillet Merino Wool

3

2/48 Nm Wool 100%, 21.5 mic Arles Merino Wool

4

2/64 Nm Wool 100%, 19.5 mic Falkland Merino Wool

5

2/80 NM +1/40 Nm Wool/Coolmax/Thermolite poly dyed yarn

6

2/28 Nm Cashwool/cashmere 90/10 dyed yarn

7

2/28 Nm Cashwool/cashmere/Cashnylon 55/5/40 dyed yarn

8

2/48 Nm Wool/Outlast acrylic/Lycra 48/48/4 dyed yarn

9

2/28 Nm Wool/Acrylic (Crayona) 50/50 Raw white yarn

10

2/28 Nm Wool/Acrylic (Warmos) 50/50 Dyed yarn

11

2/70 Nm Wool/Poly (hollow) 65/35 dyed yarn

12

2/60 Nm Wool/Modal/Linen 60/25/15 dyed yarn

13

1/6 NM Worsted yarn with softwaste

14

90 Nm Wool/PVA twisted with mintval filament Raw white

15

1/58 NM Merilana/Bamboo 50/50 Dyed

16

1/30 NM Nylon 90/10 dyed yarn

17

1/27 Nm Wool/Bamboo 50/50 dyed yarn

18

2/15NM W/A/N, 70/15/15 dyed yarn

100% wool tops
Cashmere tops

Worsted yarn is spun from wool tops and has a wide product range,
including conventional and siro spun, single twisted, core spun and dyed
solids, melange and virgo knit yarns.
During the reporting period we have introduced the following VAP ranges:
Wool Ecru options converted into 100% wool products or blended with
polyester to manufacture specialty yarns like Siro Lycra and Slimlana yarns
Development of blends with different yarn types like Mintval, SiroFil, and
Cashmere. We produce blends including wool/cashmere and wool with
nylon, acrylic, lycra, bamboo, viscose and antistatic blends.
Knit segment
		
		
		
		

• Wool Bamboo
• Wool with hollow polyester
• Wool / outlast acrylic
• Cashwool blend with cashmere fibre

Apparel Segment
		
• 100% wool yarn from special wool (Falkland Merino and
			
Arles Merino wool)
Our product details are provided in the table to the right:

Our wool tops and worsted yarn are used in the following industry segments:
Worsted – woven fabric used in Apparel, Accessories and Home Textiles,
carpets and Knitting – Knit yarn converted to knit garments, innerwear, socks
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Description

Linen RMG (pieces)

Linen Yarn (MT)

Linen Fabric (meters)

Wool Top (MT)

Worsted Yarn (MT)

Volume

45,298

5431.50

84,42,916

3921.64

3245.78

Domestic

45,298

5254.23

82,69,566

2787.14

1003.70

Export

-

177.30

173,350

1134.50

2242.08
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STRATEGIC
FOCUS

ABG Sustainability framework drives us beyond being a responsible
steward, to practicing future proofing of business through strategic
stakeholder engagement. As a responsible steward we have identified
ten material issues to focus on and have constituted mission teams to
drive the pursuit of road map and targets.

ABG Sustainability Framework
Ten “Missions”
Material Issues

09
10
12

ABG Sustainability Framework
1) RESPONSIBLE STEWARDSHIP
Create a framework to help us
move to international standards.

2) STAKEHOLDER ENGAGEMENT
Knowledge to think how fast things will
change & where disruptions will occur

3) FUTURE-PROOFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of the Major
Trend Curves - Roadmaps for Products, Energy, Water, Waste, Human Rights,
H&S, Biodiversity, Suppliers, New business technologies, etc.

Responsible Stewardship

Our goal is to build a framework of policies, technical and management
standards aligned to international standards as defined by the IFC,
OECD, UNGC, ISO and OHSAS. By introducing these standards into
our systems we manage our operations in the most responsible
manner.

Future Proofing

We will embed sustainability trends into our strategic business
plans to minimise the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.

Stakeholder Engagement

To understand the external changes that will inevitably impact our
companies in the future. This step of the model is called “Stakeholder
Engagement”. Our goal is to build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like.
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Ten “Missions”
Energy & Carbon
-GHG Intensity
-Energy Intensity
-Air Emissions

Responsible
Supply Chain

-Recycled &
Renewable input
materials
-Procurement
Practices
-Environmental,
Labour, & Human
Rights Assessment

Chemicals Mgmt.
-Compliance with
REACH
-OEKOTEX
certification

Health & Safety

-Workplace hygiene
-Safety
-Occupational Health

Stakeholder
Engagement

-Dialogue with Internal &
External Stakeholders
-Grievance mechanisms
for: Impacts on society,
environment, labour,
Human Rights

Water & Effluent

Waste Mgmt.

-Water Consumption
-Water Risk
-Waste Mgmt.

-Hazardous Waste
-Non Hazardous Waste
-Waste Recycling

Products
Stewardship

-Product Quality
-Customer Health &
Safety
-Customer Satisfaction
-Packaging

Social & Labour

-Diversity & Equal
opportunity
-Training & Retention
-Neighborhood
Developement

Compliance &
Risk Management

-Compliance with
applicable regulations
along value chain
-Sustainability Risk
Management
-Delivering
indirect economic
benefits
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Mission Teams:

1. ENERGY & CARBON

6. STAKEHOLDER ENGAGEMENT

2. WATER & EFFLUENTS

7. PRODUCT STEWARDSHIP (Higg Index, LCA etc.)

3. “WOW”-WEALTH OUT OF WASTE

8. SOCIAL & LABOUR

4. CHEMICAL MANAGEMENT

9. COMPLIANCE & RISK

Mr. Binod Singh

Mr. Rajesh Kapoor & Mr. Mithilesh
Singh

Mr. Devraj Gaur & Mr. R. Alagappan

Mr. Subhash Chanda

5. SUPPLY CHAIN MANAGEMENT
Mr. Ravi Gupta & Mr. Shankar
Kulria

Mr. Pinaki Sengupta

Mr. Arojit Biswas & Mr. Aloke Roy
(Apr to Nov’2015)

Mr Sandeep Bhattacharya
(Apr to Nov’2015) & Mr Ranjan
Banerjee
Mr Varadharajan V.

10. SAFETY, HEALTH & ENVIRONMENT
Mr Gautam Das
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Material Issues

The report has been developed in line with the requirements of Global
Reporting Initiative's G4 Guidelines `In accordance -Core reporting
option' for Sustainability Reporting.

HIGH

Through many internal and external stakeholder engagements,
the material issues were determined in 2014-15. This is further
reviewed during 2015-16 and also in internal stakeholder
meeting and strategic stakeholder engagement meetings.

Procurement
practices

Public Policy

11
12
13
14
15
16
17
18
19
20

21
22
23
24
25
26
27
28
29

Materials
Impacts on Human
Rights due to
investments
Biodiversity

LOW

IMPORTANCE TO STAKEHOLDERS ->

Transport

01
02
03
04
05
06
07
08
09
10

Indigenous rights

LOW

Anti-Competitive
behavior
Supplier
Assessments for
impacts on society
Customer Privacy

HIGH

IMPORTANCE TO BUSINESS ->
LEGEND:
S-supply chain; M-Manufacturing; T-Transport; C-Customer

Aspect Importance along the Value Chain:
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

SMT
SMTC
SMTC
SM
M
M
M
SM
M
MC
M
MC
MC
SM
M
M
SM
M
M
SM
SM
M
SM
SM
M
MC
MC
MC
MC

Policies, Standards & Code of Conduct
Regulations & Legal Compliance
Grievance mechanisms (employee,Env, HR,society)
Economic Performance
Market Presence
Indirect Economic Impact
Renewable & non-renewable materials
Responsible procurement
Packaging
Energy management
Waste management and effluents
Water stewardship
GHG emissions and air pollution
Compensation & benefits to employees
Employee Recruitment & Retention
Employee relations
Employee health & safety
Training and education
Diversity and equal opportunity
Collective bargaining
Human rights assessment of operations
Community Impact, Relations and Development
Payments terms and negotiations with suppliers
Supplier screening and Audits (Labour, HR, Community)
Investments in developing local supplier network
Customer health and safety
Product and service labelling
Marketing communications
Customer satisfaction
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GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct in dealings with all our external
stakeholders along the value chain. Our board supervises adherence
to ABG values at all times and guides the business to deliver
sustainable value. Sustainability practices in the business is guided
by the APEX committee and is executed by the ten Mission teams
covering all material issues that our business is challenged with.

Our Values Steer Our Conduct
The Board
Sustainable Governance

15
16
17

Message from
Chief Sustainability
Officer and Secretary,
Sustainability Apex Council

Dear Stakeholders,
We have returned to you with our second sustainability report
following GRI G4 guidelines. While there was no significant change in
the entity boundary, the reporting period this year is 01st April 2015
to 31st March 2016.
Through the Apex Council, nine entities belonging to Aditya Birla
Group with similar business interests and sustainability challenges
work together, exchange experiences and traverse the sustainability
path. We are also advised by an external advisory council.
Responsible Stewardship is the first component of ABG sustainability
framework. Being a responsible steward entails a focus on how
we manage today and building a framework of policies, technical
and management standards aligned to international standards as
defined by the IFC, OECD, UNGC, Oeko-Tex, REACH, ISO, and OHSAS.
By introducing these standards into our systems we manage our
operations in the most responsible manner. We have identified Ten
Missions to address the challenge of being a responsible steward and
have constituted 10 mission teams. At JST we have a sustainability
team led by the champion and mission team leaders. We have
developed policies covering all material sustainability aspects and
have management systems in place that follow Plan-Do-Check-Act
cycle. Most importantly, deployment of our policies, management
frameworks and performance is internally and externally audited at
least once in two years.
As you would see, we have made significant strides in our performance
and in many cases will exceed our targets for 2017. Much of it is made
possible by our recent technological modernization, R&D, product
development, branding, and marketing. Besides the performance
improvement in many sustainability KPIs we note with pride that
our approach and efforts in hygiene, health and safety are yielding
significant results.
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We have strengthened our stakeholder engagement with
communities, regulators, suppliers and customers and continue
with our good practices of engaging employees. We believe that
periodic structured engagement with stakeholders to understand
their concerns, perspectives and plans are essential for sustained
partnership. We desire to scale up the engagement to collaborate
and co-create with stakeholders.
We recognize that grievance redressal mechanisms with stakeholders
other than employees and the whistleblower mechanism require
strengthening. The absence of recorded grievances and whistles
blown, demonstrate that the mechanism requires strengthening
in communication, awareness, and independence & integrity of
redressal process.
This reporting period, we have begun engagement with select
stakeholders to gauge external changes that will inevitably impact our
companies in the future. Our goal is to build strong relationships with
our stakeholders and key technical experts on climate change, water
and waste management, developments in human rights legislation,
safety standards, health impacts and the like.
We will embed sustainability trends into our strategic business
plans to minimize the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.
Our report is a critical part of our accountability to our stakeholders.
We hope we have addressed their concerns and expectations and
that this communication and further engagement will pave the way
for the sustainability of OUR business.
Dr. Jagadish Barik
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Our Values Steer our Conduct
INTEGRITY

Acting and taking decisions in a manner that is fair and honest.
Following the highest standards of professionalism and being
recognised for doing so. Integrity for us means not only financial
and intellectual integrity, but encompasses all other forms as are
generally understood.

COMMITMENT
On the foundation of Integrity, doing all that is needed to deliver
value to all stakeholders. In the process, being accountable for
our own actions and decisions, those of our team and those in
the part of the organisation for which we are responsible.

PASSION

An energetic, intuitive zeal that arises from emotional
engagement with the organisation that makes work joyful
and inspires each one to give his or her best. A voluntary,
spontaneous and relentless pursuit of goals and objectives with
the highest level of energy and enthusiasm.

SEAMLESSNESS

Thinking and working together across functional groups,
hierarchies, businesses and geographies. Leveraging diverse
competencies and perspectives to garner the benefits of synergy
while promoting organisational unity through sharing and
collaborative efforts.

SPEED

Responding to internal and external customers with a sense of
urgency. Continuously striving to finish before deadlines and
choosing the best rhythm to optimise organisational efficiencies.

Code of Conduct:

“Integrity, trust, fairness and honesty are the
basics that guide our strategies”
We voluntarily follow the Code of Conduct outlined by the Aditya Birla
Group. The Code of Conduct, which incorporates the Business Principles,
is our central guidance document for norms of behavior. Under our
governance system, we consider employees, suppliers, community, and
our creditors as our stakeholders, and their legal rights are protected
and treated with care.
We will focus on better deployment of policies related to better
governance in the coming year. We believe this will create awareness and
inspire confidence to report any untoward incident within the system.

Anti-Corruption:

The following steps have been initiated in the reporting period:
• We have been notified of certain lapses in the system, as a result of
which we have initiated the process of deploying CCTV cameras for
improved vigilance
• Biometric systems for workmen and staff
• Automated weighbridge system
We have identified no case of corruption within our organization in the
reporting period.
A total number of 86 employees and a total of 8 governance body
members have received anti-corruption training in the reporting period.
Strict disciplinary action is taken where any lack of integrity is observed.
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Our Group Values document and Code of Conduct highlights how
employees must conduct themselves both within the organisation
and with external stakeholders.
All employees shall ensure that their personal conduct in a public
place and with the public is dignified and reflective of Group
Values.
Every individual is evaluated not only against business performance
but also against the values espoused in the Code., This is also
highlighted in the KRA.
All employees are encouraged to bring to the attention of
management i.e. their seniors/ other senior representatives of
the Group when they come across any violation of the Code of
Conduct.

The Board

JST is a unit of Aditya Birla Nuvo Limited.The Board of Aditya Birla
Nuvo Limited comprises of 8 directors in the year 2015-16. It has
2 Non-Executive Directors, 4 Independent Directors, 1 Nominee
Director and 1 Executive Director:
The board reviews key risks including risks arising from imperatives
of sustainable development and how they are managed. The
management exercises appropriate internal controls and periodically
reports to the board.
The following committees are constituted by the Business Head’s
Office:
•
•

Risk Management Committee
Sexual Harassment Prevention Committee

Whistle Blower

Mr. Kumar Mangalam Birla

Non-Executive Chairman

We have also formulated a “whistle blower policy” to encourage all
employees to fearlessly raise concerns in case they spot any violation
of “ABG Values” and “Code of Conduct”, misuse of company’s property,
mismanagement or wrongful conduct prevailing in the company. The
policy ensures that the whistle blower’s identity is protected.

Mrs. Rajashree Birla

Non-Executive Director

Mr. Lalit Naik

Managing Director

Ms. Tarjani Vakil

Independent Director

Mr. V. Chandrasekaran
Mr. P. Murari

Nominee Director (w.e.f.
14th April 2016)
Independent Director

Mr. B. R. Gupta

Independent Director

Mr. S. C. Bhargava

Independent Director

We plan to strengthen the whistle blowing response mechanism in the
coming year by launching a monthly awareness campaign including
display of promotional materials that advertise the contact numbers and
email ids.

LEGEND
NATIONALITY : INDIAN

NATIONALITY : AMERICAN

GENDER: MALE

GENDER: FEMALE

AGE: >50

AGE: <50
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The board provides the oversight to environmental, social and
economic performance of the organisation and oversees upholding
a broad set of governance principles and delegating management
authority to the Chief Executive within the defined limits.
The board reviews key risks including risks arising from imperatives
of sustainable development and how they are managed. The
management exercises appropriate internal controls and periodically
reports to the board.
The following committees are constituted by the Business Head’s
Office:
a. Risk Management
b. Sexual Harassment Prevention
c. WCM Apex
d. Sustainability
Our sustainability governance organisation is :
Meeting: Once/Quarter

Apex Sustainability Council
-CEOs, CPO, CFOs
-Sustainability Champions
-CSO & VP - BE (Secretary)

CEO-Acrylic Fibre

(Chairs the Committee)

BH DT, AF & OS

(Chairs Apex Council)

GREEN TEAM
CEO-Textiles

(Chairs the Committee)

CEO-Overseas Spinning
(Chairs the Committee)

SUSTAINABILITY
Committee

SUSTAINABILITY
Committee

SUSTAINABILITY
Committee

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Sustainability Champion
(Secretary)

-Sustainability Champion
(Secretary)

-Sustainability Champion
(Secretary)

Meeting: Once/Month

VW Sustainability Commitee:
This institutional mechanism is the main enabler for driving
sustainability practice and performance within the group. Besides,
we have deployed a comprehensive set of enablers that drive
sustainability:
Name

Designation

Dept.
Technical

Mr. S. Krishnamoorthy

Chairperson

Mr. Manmohan Singh

Member

Mr. V. Varadharajan

Member

Mr. D J Burman Roy

Member

Mr. Subodh Daga

Member

Mr. Jasvinder Kataria

Member

Mr. Manoj Marda

Member

Vice President – Wool Top

1) Mr.Sandeep Bhattacharya (Apr
– Nov 2015)
2) Mr. Ranjan Banernjee (Dec
2015 onward)

Member

Sr. Vice President&Head,
HR & IR

Mr. Rajesh Kapoor

Member

Head – Projects &Asst. Vice
President

Mr. Binod Singh

Member

Asst. Vice President – Engg.

Mr. Ananth Venkatesan

Member

Mr. Pinaki Sengupta

Member

President, Unit Head and
Sustainability Champion
CFO – Domestic Textiles &
Vice President
Vice President – Linen
Spinning
Vice President – Worsted
Spinning
Vice President – Linen
Fabric

General Manager – Financial Planning & Analysis
(Textiles)
Secretary – Deputy General
Manager – Business Excellence
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Policies & Management Framework:
a. Environmental Policy

ISO 14001, Oeko-Tex, Higg Index

b. Energy & Carbon

ISO 14001, Oeko-Tex, Higg Index

c. Safety

OHSAS 18001

d. Health

OHSAS 18001, WASH Pledge

e. Bio-Diversity

ISO 14001

f. Water Stewardship

ISO 14001, Oeko-Tex, Higg Index

g. Quality

ISO 9001, Oeko-Tex

h. Human Rights

UNGC

i. Stakeholder Engagement

SA 8000, AA 1000

IT Platform

j. Supply Chain

ISO 9001, 14001, OHSAS 18001

Our IT platforms were further enriched through the deployment of
the following projects:

k. Procurement

ISO 9001, 14001, OHSAS 18001

l. Transportation

ISO 9001, 14001, OHSAS 18001

m. Product Stewardship

ISO 9001, ISO 14001, Oeko-Tex,

n. Security

-

o. Supplier Code of Conduct

ISO 9001, ISO 14001, OHSAS 18001
Higg Index

• A system was developed for bar coding and scanning of 100%
finished goods for transfer from packing to godowns and further
onto dispatch.
• Biometric system of attendance has been established for staff.
• Sales dashboards
• Energy and water management and monitoring systems.
Projects of demand planning were undertaken in the reporting
period and are due for completion in the next year.A management
information report is prepared from this system and is reviewed by
top management.

p. Anti Corruption

Code Of Conduct

Jaya Shree Textiles Sustainability Report 2015-16 | 18

RESOURCE
STEWARDSHIP

Focus on how we manage today. Our goal is to build a framework
of policies, technical and management standards aligned to
international standards as defined by the IFC, OECD, UNGC, ISO and
OHSAS. By introducing these standards into our systems we manage
our operations in the most responsible manner.
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19
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24
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Message from
President & Unit Head

Dear stakeholders,
I am happy to present the sustainability report for the year 2015-16 (1st
April 2015 to 31st March, 2016)
Jay Shree textiles started experiencing head winds in all businesses
in general and linen business in particular. We tried to sail through
the adverse conditions by constantly challenging our own offerings,
convictions and continuous innovations.
In today’s global dynamic political and operational environment,
sustainability has become an integral part of any successful
business. All our stakeholders; Customers, regulators, shareholders
and employees today have a strong focus on sustainability in all
forms i.e environment, safety and security, employee heath and
community, and social responsibility. As a leading global corporation,
it’s our responsibility to be proactive and communicate how we are
committed to building a strong organization where sustainability
is embedded in all our operational activities. Under our business
excellence framework,the“continual quality improvement” has been
established as a value creation process in the organization to ensure
that improvements are horizontally deployed and the gains achieved
are locked in and included in the relevant standards. The systems
implemented and the processes used to ensure sustainability are:
“Continual Quality Improvement” (CQI) in all value creation and
support processes through constantly rotating the “PDCA” (plan,
do, check and act) cycle. Periodic benchmarking of cost, quality and
service offerings with our competitors. These are incorporated in our
work plan for further improvements. Benchmarking of performance
indicators, setting norms, reviewing standards and revising targets
every year. Monthly variance in the form of gain/loss is monitored by
the relevant process owners. Horizontal deployment of improvement
projects. Restructuring of the organization with a view to leverage,
synergies and ensure enhanced collaboration.
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Institutionalization of joint marketing, procurement and technical
conferences. These have helped us identify and share improvements
as well as carry out structured benchmarking ofoperations in all
areas.
It is our endeavor to continually reduce our environmental impact.
With strong focus in energy efficiency, we continue to work on
reducing our specific energy and carbon foot print. We engage with
supply chain to improve their environmental performance through
communication and engagement.
In the coming year we aim to:
• Focus on initiatives to reduce waste, energy & water intensities,
and carbon foot prints.
• Review and monitor all the achievements on a regular basis
through the IT platform Enablon.
• Strengthen our safety practices to bring in a zero accident
culture across the organization.
• Work upon to improve our performance so that we go
further ahead of the laid down regulatory norms of statutory
compliances.
We will endeavor to achieve our vision of becoming a world leader
through continuous focus on product Innovation, improvement
in productivity and quality and adoption to new technologies in
manufacturing excellence. We will continue to work towards inclusive
growth, where each of our stakeholders are equally valuable and
that also includes community in which we operate. The time has
come when it is imperative that we challenge the status quo, as we
believe that change is the only constant thing.
I look forward to your support as we continue on this journey.
-Mr. Manmohan Singh
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Message from Finance

Dear Stakeholders,
Jaya Shree Textiles (JST) has published its second Sustainability report
in the year 2015-16. The process and the discussions leading up to the
publishing of the report resulted in ideas and actions that provided
clarity on the entire objectives.
The company is investing in the expansion of its Linen Yarn capacity
unit. We have taken into consideration our enhanced productivity
and reduction in expenditure while setting up the expansion. We
have also undertaken future proofing exercises for the business. The
discussions of the various possible future scenarios and the resultant
actions were explored.
While the ensuing GST legislation will bring transparency to our
business, JST will face some challenges that we shall have to address
urgently. Various changes in the global economies (US, EU) and
legislative changes within India, will require the unit to revisit its
assumptions.
JST has relooked at the strategic business risks and has implemented
revised actions for the mitigation of these risks.Community welfares
and CSR schemes have been the focus of the unit in the past year,
and we pledge both our time and money to ensure that the ongoing
schemes shall deliver the desired results.
- Mr. V Varadharajan
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Indirect Economic Impacts

2013

2014

140

1,322

1,462

1,147

152
633.69

154

1,147

1,301

We receive the Technology Upgradation Fund Scheme (TUFS) subsidy
from the central government for all our four SBUs Linen Spinning,
Wool Tops, Linen Fabric and Worsted Yarn Fabric.We also received
export incentives in the reporting period. The total subsidy and
incentives received were ₹ 28.53 Crore in the reporting period

2015-16

Economic Value
Generated
(in lakh INR)
Economic Value
Distributed
(in lakh INR)
Economic
Value Retained
(in lakh INR)

2013-14

2014-15

89%

Investments are made in line with legal requirements to meet our
liabilities towards our employees’ long-term benefit schemes, such
as provident funds. Gratuities have been provided for as per the
actuarial valuations.

We always prefer sourcing of materials and equipment locally,
provided that desired technical specifications are met.

76%

In order to improve our EVG, we are focusing on improving yields,
enhancing the product mix with VAP, reducing inventory, managing
credit periods for debtors, rationalizing manpower, improving overall
cost structure and targeting market segments where the margins
are better. Our focus is to increase the number of dealers, stores
and multi-brand outlets (MBOs) for Fabric. The distribution network
requires expanding our warehouse networks in export markets for
the wool segment. We are also looking to expand our Linen yarn and
fabric portfolio into export markets in the coming years.

Our key raw materials are Flax Fibre and Greasy wool. Both of them
cannot be sourced locally (local is taken as India).Thus, the numbers in
the table above are for the spares and stationary items etc. excluding
major raw materials – wool, flax etc. We at JST consistently make
efforts to explore neighbouring industries and establishments in
order to localize our procurement. We work with local agencies that
provide services such as security, fabrication, gardening, cleaning
and other maintenance jobs so as to increase the indirect positive
impact on the local economy.

72%

Direct Economic Value Generated and
Distributed (in ₹Crore)

Percentage of Procurement Budget
spent on procuring from local
suppliers

2015-16

Local Employment
The management, workforce, and staff are local (area taken as
West Bengal). We are now in the process of deepening our pool
of leadership talent through hiring and grooming in-house talent
by providing more opportunities to develop their skills, in order to
manage their businesses effectively.

63%
20%
2014-15

2015-16

Percentage of local employees by domicile (from State)
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Environmental Expenditures
The drop in environmental expenditure is not due to any cost cutting
in the environment protection. In 2014-15, we had an exceptional
CAPEX for the effluent treatment plant and waste management
infrastructure. Hence you can observe the sharp decrease in
environmental expenditures.
Environmental expenditure incurred has been towards:
•
•
•

Waste disposal
Emissions treatment and remediation cost
Environmental audits, renewals for our ISO 14001 certification
and taking on the ISO 50001 certification.

Environmental protection expenditures (₹)
8.90 Crore

64.47 Lakh

2014-15

2015-16
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Message from Head,
Linen Fabric SBU

Dear Stakeholders,
Sustainability is no longer a communication concept, it is at the
heart of business. Today, consumers seek clothes that are not only
fashionable, but also sustainable.
In line with this, we have taken significant steps to ensure that
sustainability becomes a way of life within the linen fabric division.
Be it procurement, product development or packaging, we have
tried to inculcate sustainable practices in each and every step of the
value chain, finally delivering it to the end consumer so that we are
able to build a sustainable, customer-centric business & brand. We
believe that in today’s market where our competition is intensifying,
our sustainable business practices will provide us an edge over our
industry peers.
Our focus is on continued product innovation, enhancing our
distribution reach through expanding our wholesale and retail
networks and providing our consumers with a superior brand
experience. In our product development efforts, we are working
on intimate blends using cottonized flax, which reduces our waste
generation. We continue to innovate in our packaging and have
developed packaging solutions using waste fibre.Traceability is at the
heart of sustainability. We are one of the few non- European mills with
CELC certification which is a guarantee of traceability for premium
linen fibre sourced from Europe. We have conducted the NPS study
across our channel partners and consumers in select markets. Initial
scores indicate high advocacy for the brand owing to its product
quality and comfort properties.
Going forward, we will continue to adopt sustainable business
practices that not only improve our profitability, but also help us
delight our customers.
- Mr. Jasvinder Kataria
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Message from Head,
Linen Yarn, SBU

Dear Stakeholders,
We are in the business of making linen yarn and fabric from flax.
Flax is a wonderful plant that grows naturally. It has several positive
environmental impacts, like:
•
•
•
•

It requires no irrigation and much lesser pesticides.
All of the plant is used, leaving no waste.
It is a leader in crop rotation, and preserves the soil.
Linen clothing is extremely durable and is naturally biodegradable

In the Linen Yarn manufacturing business, we aim to be a global leader
in delivering sustainable growth in the most ecofriendly manner by:
Continuously improving material yield and looking for alternate uses
of process waste. Reducing consumption of water and steam through
process modification and investing in water recycling facilities to
reduce fresh water intake. Investing in high efficiency motors and
variable frequency drives to reduce electricity consumption.
Maximizing container load in incoming and outgoing deliveries to
reduce carbon footprint in logistics.
Creating a safe and hygienic work place in a structured approach to
improve awareness and compliance to health and safety systems.
I am happy to inform you that our new expansion facility is designed to
have 60% less fresh water intake and 10% less electricity consumption
as compared to traditional flax yarn manufacturing processes .In
response to the serious challenges posed by the global climatic
changes, we believe in ethical and responsible business practices to
future proof our business.
- Mr. D J Burman Roy
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Message from Head,
Wool Combing SBU

Dear stakeholders,
I feel proud as in years to come , I will be sharing with the next
generation that I witnessed (not only witnessed but drove for ) the
dramatic change amongst our consumers who - besides talking about
quality , price , comfort etc – shown their concern for Sustainability
and reduction in our carbon foot print also.
Until some time back, wool was mainly known for its characteristics
like being natural, soft, providing warmth, comfort etc. But today
the consumers have gone one step up, by demanding sustainability
across all facets of production, because “Being sustainable” is
gradually coming up in their mind first then followed by all the other
features of wool.
Wool is a unique fibre which is sourced from live sheep (shorn
once in a year) and passes through many stages like top
making,spinning,weaving, garmenting before it reaches to the final
consumer. After various uses, once the consumer discards it, it is
decomposed naturally in soil and acts as manure.
My team, with adequate support from my superiors, is continuously
moving ahead with this sustainability drive by using eco-friendly
technologies during top making and reducing water and energy
consumption.
The journey ahead for the team is to adopt sustainable business
practices to make this niche fibre more niche to delight our customers,
which will certainly make our business more prosperous.
- Mr. Manoj Marda
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Message from Head,
Worsted Spinning, SBU

a favorable micro-climate between the body and the garment. Unlike
synthetics, Merino is breathable, allowing it to control moisture and
giving it the ability to respond and adapt to changes in temperature,
keeping you cool when it is hot and warm when it is cold.NATURAL
The wool is grown round the year by more than 71 million sheep,
consuming a simple mix of basic resources like air, water, grass and a
little bit of sunshine.
ECOLOGICAL
Once the wool fiber is disposed off, it naturally decomposed into the
soil, releasing valuable nutrients back into the earth like a natural
fertilizer.
SUSTAINABLE
Every year the Merino sheep produce a fresh new fleece, marking
wool a completely renewable and sustainable fibre.
SOFT & COMFORTABLE
Merino wool fibres are extremely fine, enabling them to blend far
more than the traditional, coarser wool fibers. This makes Merino
wool feel soft and luxuriously gentle to your skin.
The significant feature of this product is that it consumes less water
and power in the process of manufacturing, due to which the Energy
and Water intensities are lower compared to other natural fibres.

Dear Stakeholders,
Wool has come a long way from being a bulky and uncomfortable
fiber, to becoming the foremost choice of consumer and fashion
houses around the world. The super fine Merino wool truly redefine
the concept of comfort.
Merino is indeed, nature’s best. It is a wonderful fiber that can create the
perfect environment for comfort with its superior ability to maintain

At JST, qualitative research, strategic segmentation, conjoint analysis
and identifying key focus areas are accompanied by stringent quality
control processes. Strict adherence to standard Operating Procedures
and a continuous process control technique through round –theclock online testing and monitoring ensures a holistic approach
towards quality management.
Sustainability has always been our focus and the journey over the last
two years has been encouraging as the following issues have been
addressed:
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•
•
•
•

Increased awareness on Sustainability
Integrated sustainability criteria in our continual improvement
programs
Reviewed our policies and processes
Deployed performance linked programs that showcased our
performance

- Mr. Subodh Daga
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Compliance and Risk
Management
IMS,

Compliance certificates are being signed off at the end of each quarter,
and the CEO and CFO issue certificates. All upcoming regulations
are reviewed on a quarterly basis and the compliance registers are
updated, monitored and tracked.
During the reporting period, we did not pay any fines or face any
non-monetary sanctions or cases brought through dispute resolution
mechanisms for non-compliance with environmental and social laws
and regulations. Every quarter our committees review the risks and
evaluate any potential challenges that may arise.

ENHESA

Policies,
Code of
Conduct

Compliance &
Risk Management
Mission

1

0

Target for 2017: 0

Target for 2017: 0

Noted violations / fines
2015-16: 1

We however did pay a fine of ₹ 2,25,000/-for contravening Section/
Rule 2(m) of the Legal Metrology Act 2009 concerning product
labeling in the latter half of the reporting period. We have recalled
all such products where the labelling requirements were not met
and periodical audits have been initiated to ensure that such noncompliances are not repeated in the future.

Number of Whistles Blown
2015-16: 0
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Energy & Carbon
ISO 14001,
Oekotex, Higg
Index

Energy &
Carbon Policy

Energy & Carbon
Mission

69.11

Energy Intensity (GJ/MT) 2015-16: 69.11
Target for 2017: 65

12.43

Energy Conservation and Renewable Energy
Energy amounts to 14% of the product cost. It is the second highest
cost component after raw materials. The production of linen yarn
and wool scouring consumes high amounts of energy and also water
in case of the latter. All these drives us to explore and implement
energy efficiency measures.
As per the Energy Conservation Act, it is mandatory to conserve
energy continuously and make provisions for the proper utilization
of energy resources. We are hence making constant efforts to align
with the guidelines of the Act. This is a continuous process, and the
targets for energy intensity improvements are defined on a yearly
basis and are part of the sustainability dashboard. We work on
projects that decrease environmental impacts, and strive to improve
energy performance.
We have undertaken a number of projects aimed at optimizing
resource consumption through the application of energy efficient
technologies, upgradation of plant & machinery and adjusting
process parameters. JST is a designated consumer under the
Bureau of Energy Efficiency. For the second PAT cycle (3-year cycle),
we have been requested by the BEE to submit our specific energy
consumption (SEC) in kWh / MT of production (SEC). We now await
further information from BEE and will take the necessary actions.
The target of improving our energy intensity in the reporting period
was 1% viz. 1.55 TOE/MT in 2015-16.Actual SEC achieved was 1.64
TOE/MT. Though we implemented various energy saving projects in
the reporting year, achieving the target was a challenge. This was
primarily because the projects had lower energy saving potential. We
have identified a number of big ticket items that will improve energy
intensity considerably in the coming year.

GHG Intensity (tCO2/MT) 2015-16: 12.43
Target for 2017: 10.89
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Wool Combing
The SEC Target was 1,360 kWh/ MT for 2014-15. We achieved 1,380
kWh/ MT in 2015-16.
The following projects were undertaken in the reporting period:
Heat Recovery

We have 2 water-cooled air-conditioning units of 200 TR each. These
units run on independent circuitry. Each unit consumes around
200kWh.We looked at opportunities to reduce the run time of the
HVAC system. Our engineers innovatively joined the circuitry systems,
re-designed the pipelines and pumping mechanisms to enable the
fabric division to be serviced by either air-conditioning unit at any
given time in order to maintain air quality required, relative humidity
and temperature.

We have undertaken a heat recovery project in our HVAC unit which
reduced the consumption of coal for steam generation, details of
which can be viewed under our GHG emission mitigation section.

Linen Spinning

Maximising Autoclave machine utility

We will be able to demonstrate a considerable improvement in
intensity in the coming year as we have successfully tested retrofitting
our ring frame machines with light weight spindles.

The trolley height was modified to accommodate a higher quantity
of yarn for feeding into the Autoclave machine. This resulted in
optimized feeding and negated the need to use the Autoclave in
the third shift. Energy saved per day is 350k kWh translating into
monetary savings of ₹ 8.25 lakhs /annum.
Worsted Yarn
Target 5,500 kWh/MT – 2014-15, achieved 5,450 kWh / MT – 2015-16
Projects undertaken during the reporting period included:
Replacement of MV 250 watt street lights with 20 LED Lights of 90
watts rating.
2 motors were replaced with high-efficiency motors in the
humidification towers, resulting in savings of 60 kWh/day
Linen Fabric
Target 1,600 kWh/ MT - 2014-15, achieved 1,270 kWh / MT - 2015-16
The following project was undertaken in the reporting period:

Target 3,590 KWh/ MT – 2014-15, Achieved 3,600 kWh/ MT – 2015-16

Linen Spinning
Two ring frame machines were installed in 2007. The average life of
the spindles is 10 years. Since we had to look for replacements, we
wanted to source these from the OEM, but our engineers felt that
they could indigenously design and develop a spindle that could
be more lighter ( the traditional spindle weighs 860 gm), hence
more efficient and cost effective. We developed a light weight
spindle weighing approximately 360 grams. We tested the same,
after a R&D period of 8 months, we have successfully developed
a prototype and replaced spindles on two of our ring frames as a
trial.
The two machines have delivered energy savings of approximately
12%. We have decided on a wait-in period of a year to gauge the
performance and life before we begin to replace all spindles on
our ring frames.
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The following common projects have been undertaken at the
reporting period:
•
•
•

Replacement of Street light MV 250 W Lamp with 34 LED Lights
of 90 W rating.
Replacement of the 20 kW/100CFM air compressor in the
centralised air compressor plant with an 18.5 kWh/ 100 CFM
input power consumption
Replacement of 8 motors in the humidification towers with highefficiency motors resulting in savings of 154 kWh/day

Energy consumption
non renewable (GJ)

Energy consumption
electricity (GJ)

416,023
364,798
348,502

281,098
278,665
250,470

The following projects are slated to be undertaken in 2016-17:
•
•
•
•
•
•

Installation of high-efficiency motors in the humidification plant
of the worsted yarn unit
Replacement of the 800 TR cooling tower
Replacement of old 175 CFM air compressor
Modification of the compressed air pipeline and rearrangement
of air compressor as per low and high pressure requirements
Replacement of MV 250 watt street lights with 90 watt LED Lights
Trolley modification to optimize utilization of the autoclave

Projects have also been identified to reduce consumption in water,
steam and energy consumption at the fibre dye-house through
process modification.

Total energy consumption (GJ)

697,120
643,463
598,972

Energy Intensity (GJ/MT)

67.34

67.37

69.11

Energy Saving
We have saved 3733.2 GJ of energy during the reporting period.
Savings due to energy efficiency projects*

2013-14
2014-15

2014-15
2015-16

614.34

2015-16

3733.2

GJ
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Carbon
We have undertaken several energy saving initiatives to improve our
performance thereby reducing our footprint, such as:
We have set targets to reduce Scope 1 & 2 emissions. We are doing this
by investing in greener and cleaner technologies. Exploring innovative
solutions to mitigate CO2 emissions.
The following projects were undertaken during the reporting period.
Condensate Heat recovery
Steam is used in the linen spinning, bleaching plant machine for heating
of water and in the Stenter machine in the fabric dyeing process. Steam
circulating through the plants via a piping system condensates and 70
m3/day of water is collected at a temperature of 100°C. This water is
now utilized as feed water in the boiler

50,654.76
74,759.29

44,411.08

63,473.70

41,486.27

57,051.48

Total Scope 1 Emissions
(in tCO2/annum)

Total Scope 2 Emissions
(in tCO2/annum)

125,414

Hence we decided to utilize this heat for our wool scouring system
and installed a heat pump of 130 m3/hour. This heat pump heats the
condenser water from 30 to 52°C, thus reducing the requirement of
steam at the scouring plant by 6 tons/day, which is equivalent to a ton
of coal/day.

861

107,885
98,538
139.93

Waste heat recovery – heat pump project
The condenser water of the HVAC plant which at the outlet is 37°C is
circulated to the cooling tower and subsequently the cooled water at
30°C is recirculated to the condenser. During this process, there is a
loss of heat.

724.70

Total GHG
emissions (tCO2)

Emission
avoidance (tCO2)

12.43
11.30
11.08

2013-14
2014-15
2015-16

GHG emission intensity
(tCO2/ton product)
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Our carbon intensity target for 2015-16 was 7.58 tCO2/MT. Since we
could not achieve the same due to a reduction in output and inherent
challenges in the system, we have revised the target down to 9.95 tCO2/
MT for 2016-17.

Emissions

For us, GHG emission reduction is a continuous journey and we see
the value proposition of higher performance and low carbon footprint.

We understand the need to improve the air quality conditions in the
workplace and in the surrounding region. Though West Bengal PCB
tracks all the main pollutants such as NOx, SOx, and PM through a third
party agency on an as-and-when required basis, in the reporting period
the PCB restricted its monitoring to PM only. This was primarily due
to the boiler operating at low pressures, and consequently negligible
presence of NOx.

*GHG reductions are calculated based on the energy savings of projects
achieved due to the implementation of projects in 2015-16 and the
equivalent GHG emission reductions occurring as a result.”

The PM reduction target was <100 mg/Nm3.The suspended particulate
matter in 2015-16 was 74.45 mg/m3, a 60% improvement over the
previous reporting period.

In order to reduce our Scope 3 emissions, we have undertaken the
following initiatives in the reporting period:

This improvement has occurred due to the installation of a new bag
filter unit, into which we invested ₹ 5 million in the reporting period.

The volume of GHG emissions reported is 125,444 tCO2/year.

Minimising air transport by opting for video conferencing.
Optimizing loading capacity for Inbound & outbound logistics for
transportation of supplied and finished goods. We have initiated a
supply chain initiative for consolidation of logistics at Domestic textiles.
One of the opportunities identified has been increasing the container
load. This will help us to consolidate consignments and reduce our
footprint
• Utilization of 40 ft. High Cube Containers
• Improvement in Inbound logistics viz. raw material procurement by
utilizing a fleet of 24-32 tonne trailers.
We collect and report emissions data in accordance with the guidelines
of the Global Reporting Initiative and the Greenhouse Gas Protocol to
the extent practicable. The figures in the table include the emissions
caused due to operations in the manufacturing unit and exclude
colony consumption. Scope 1 emissions include fuel consumption and
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Water & Effluents
Water
Stewardship
&
Environment
{Policies)

ISO 14001,
Oekotex, Higg
Index, Wash
Pledge

Water & Effluent
Mission

Regulations in India require adherence to discharge water quality
standards and responsible use of water resources. As a responsible
water steward, we want to use water in a more efficient manner. We
work towards the prevention and control of water pollution and
discharge the effluents only after obtaining the consent of the State
Water Board as per the guidelines of Water (Prevention and Control of
Pollution) Act, 1974.
Our efforts are in line with our Water Stewardship Policy, which drives us
to maintain positive legal compliance, efficient use of water by reducereuse-recycle, continually improve water footprint management, and
monitor, measure and report water usage and effluent discharge. We
have targeted a reduction in specific water consumption by 11% by 2017
from the 2013 baseline.
We were consuming 3,457 m3 of ground water per day in FY 15. In FY
16, we improved the same to 3,194 m3/Day.
Water is consumed majorly in the following areas:
•
•
•
•

76,784

Water recycled/recovered (m3)
2015-16: 76,784
Target for 2017: 1,55,335

Process house
Fibre dyeing
Humidification for supply of chilled air
Sanitation, gardening, and washing

Water & Effluents

873,600

115.28

Target for 2017: 764,400

Target for 2017: 107.65

Effluent water discharged (m3)
2015-16: 873,600

Water Intensity (m3/MT)
2015-16: 115.28
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Projects that we have planned for in the coming year include:
Re-use of water of quantity 400 m /day from Linen Spinning
Recovery of water of quantity 250 m3/day water from Linen fabric
Recovery of water of quantity 200 m³/day from Fibre dye house
Awareness and training to be provided to all staff on water conservation

2013-14

2014-15

2015-16

3

Total volume of water
withdrawn - Groundwater

Once completed, these will give us a saving of approximately 200 KLD.

Recycle and Reuse

1,274,000 1,258,517 1,162,739

Recycled Water (m3)

We constantly work towards improving the recycling rates at our facility.
Our water savings achieved were because of the following key projects
undertaken during the reporting period:
The hydraulic cooling water (specific GR) as a common practice was
being sent to the ETP. We analyzed this water and found it suitable for
use. Hence we installed an online closed loop circuit online pressure
pump going to the water tank. This resulted in the reuse of 150 m3/day.
Reuse of 270 m3/day backwash water of softener plant
Singing Machine Fabric division - Soft water is used to cool the hydraulic
oil which is then discharged to the drain. We installed an underground
Sintex tank to collect the cooling water and installed a 0.5 HP pump.
This water is pumped to an overhead storage tank for reuse in other
areas in the fabric division. Savings: 20 m3/day soft water.

52,350

76,784

0

0

3%

7%

Reused Water (m3)

% of volume of
recycled and reused

water

Condensate recovery – Recovery of condensate and jacket cooling
water from process house has led to water savings of more than 100
KL per day
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Effluent

Reduce COD in effluent discharged

As a good environmental steward, JST is committed to treating all the
industrial waste water and at the plant as per legislative requirements.
The treated wastewater is discharged as per the prescribed limits of
Water (Prevention and Control of pollution) Act 1974, amended 1988.

We are using glacial acetic acid in our bleaching plants for neutralization.
We discontinued the use of hydrochloric acid, thus reducing the COD
levels.

During the reporting period, we installed an online monitoring system
for effluent water.

We have initiated replacement of AP2 + AP3 in sulphate form + Lime
in our ETP by a greener product - thermic fluid C3. This will also reduce
the impact on receiving water bodies.

The following projects were initiated in the reporting period to reduce
our load in waste streams.

Wool dyeing

Recycling of the last stage bleaching liquor (Flax Spinning)

For the reactive wool dyeing process, we replaced approximately 80%
wool levelling agents by LTD, which inherently has low COD properties.

The bleaching process goes through six stages and is a water intensive
process, consuming approx. 60,000 litres per batch.
Through this project we reused the last stage of the bleaching
wash liquor in the next batch bleaching process, thereby reducing
consumption by 16%. We have conducted this trial and successfully
implemented it in one of the plants. This will be replicated across all
three plants in 2016-17. All chemicals used for linen spinning are all
NPEO and APEO, thalliates, plasticizers free.
Installation of RO plant of 500 kL capacity (Flax Spinning)
We have installed the equipment for testing the Plant 1 and Plant 3
liquor. Currently, 500 kL of this liquor goes through ETP and is released
through drains. Reverse osmosis will enable the re-usage of 400 kL
from the effluent stream of flax spinning which would otherwise have
gone to waste.

Zero Liquid Discharge (ZLD) project
We have received techno-commercial approval for deployment of ZLD
as per the mandate of the CPCB and are in the process of finalizing the
order.
We will begin installation in the coming year. The completion date
is envisaged in November 2017. This project will give us savings of
approximately 2,400 KLD.
We are planning to initiate BOD Projects in the coming year which will
focus on minimizing weight loss of raw material in every process,including
dyeing and bleaching.

The following projects were undertaken by our Chemical management
team:
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873,600
800,800
764,400

7.90
-

Quantity of water discharged (m3/day)

-

pH

PCB Content Limit:
pH < 8.5 COD < 250

BOD < 30

TSS < 100

30

74
61.63
57.87

34
26

14.30

27

12.64

COD (mg/l)

2013-14

BOD (mg/l)

2014-15

TSS (mg/l)

2015-16
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Materials & Waste

In developing countries such as India, waste is a huge challenge to deal
with. In this situation, we take our waste management very seriously
and aim to reduce the waste burden produced from our unit to the
minimum and for the same use reusing or recycling as a measure to
reduce waste.
The Union Ministry of Environment, Forests and Climate Change (MoEF&
CC) recently notified the new Solid Waste Management Rules (SWM),
2016. These will replace the Municipal Solid Wastes (Management and
Handling) Rules, 2000, which have been in place for the past 16 years.

ISO 14001,
Oekotex, Higg
Index

Environment
& Product
Stewardship
Policy

We look at waste as a responsibility and as an opportunity. If handled
properly it reduces environmental footprint, adds to social appeasement
and adds economic value through cost reduction of its disposal and
profits by its reuse and sale model.
Wool Business

Waste
Management
Mission

Raw material as a component of product cost.
Greasy wool constitutes 80-85%
Worsted Yarn constitutes 70-75%

Material & Waste

0.194

1319.53

201

Waste intensity
MT waste/MT product (2015-16) : 0.194

Recycled / Renewable Material in
Packaging MT (2015-16): 1319.53
Target for 2017: 130

Quantity of Hazardous Waste
Generated MT (2015-16): 201
Target for 2017: 154.08

Target for 2017: 0.189
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Total Non-Renewable Materials Used (in litres)
70,767
67,986
66,503

14,206
14,014
13,335

21,729 21,110
17,029

Petrol

394 462 427
Superior K. Oil

Material Intensity

Cheimcals

Lubricants

Waste (in ‘000MT)

5.11

9.40

9.10
7.00
2.13

Waste Intensity
1.02

1.05
0.78

2.28

2013-14 2014-15 2015-16

2013-14 2014-15 2015-16

2013-14 2014-15 2015-16
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Packaging
1288.39
472.71
448.28

506.99

1309.68

1134.05

10.76
10.27
9.84
Renewable
Materials

Non-renewable
materials

Recycled
Materials

Raw Material (in ‘000MT)
135.73
107.16

107.96

14.50
13.80
13.30
0.0 0.0 0.0

Non-Renewable

2013-14

Renewable

2014-15

Recycled

2015-16
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The increase in production at wool combing can be attributed to the
following factors:
•
•
•

Optimization of capacity through 100% utilization
The volatile raw material prices (greasy wool) forced many buyers
to purchase wool tops directly from JST instead of purchasing and
processing greasy wool from other sources.
Increased sale of value added products

In order to assure our buyers of continuous supply of consistent quality
wool, we are also exploring sourcing of wool from other countries such
as Uruguay, South Africa, and Argentina. Currently, our production
includes approx.10% of wool from other origins.
In order to focus on yield improvement, we have undertaken the
following projects:

Road-map 2016-17

•
•
•

Going forward we plan to replace the energy efficient combing
machines with those of similar capacities.
Continuous focus on VAP
Optimizing utilization of capacity

Worsted Yarn
As a strategy for our wool business, we focused on increasing the
business share from existing customers and expanding to newer
markets.We achieved this growth by optimizing existing production
and outsourcing as required to meet demand. This also resulted in
consumption of higher non-renewable materials.

Six Sigma Project
Wastage of wool in scouring has been reduced. This has been achieved
by re-engineering the width of the scouring machine by 50 mm, thereby
increasing the thickness of lap. We also reduced the gap between the
burrbeater and tray by 5mm. Both these reduction have resulted in
lower droppage.
Recovery of wool grease (project start date: February 2016)
•

Increasing the volume and optimizing the throughput quantity of
liquor from our scouring plant from 14,500 litres/hour to 17,500 l/
hr. This was achieved by replacing our pumps with high-efficiency
motors and increasing our pulley diameter.

•

Increasing the run time of the scouring machine by 20%, resulting
in better recovery of wool grease

Jaya Shree Textiles Sustainability Report 2015-16 | 43

Target 2015-16
S. No.
(Process Waste)

Achieved

Total
Production

1.

5.69%

5.54%

3107.862 MT

2.

176.83 MT

172.17 MT

-

This was achieved through:
•
•
•
•

Checking and controlling machine-to-machine waste variation
Optimization of machine setting
Awareness creation and training given to all operators on good shop
floor practices and improvement in sliver piecing to reduce process
wastage.
Waste incentive scheme to all ring frame operators for reduction in
waste percentage. Monitoring is undertaken shift wise and machine
wise. Incentives are distributed every month.

Process Waste Target

S. No.

Target 2016-17

1.

5.47%

The following actions will be taken in the coming year:
•
•
•
•

Packaging and Logistics (material handling) Projects:
1.

We initially packaged our wool-tops in HDPE bags. This was then
compressed and secured with hoop iron, both horizontally and
vertically. The pressure often resulted in breakage of the iron hoops
causing injuries in handling. In the reporting period, we have improved
the same by replacing this with high tensile hoop iron. We currently
have no cases of breakage and have reduced injuries whilst handling
almost completely.

2. In the reporting period, we have initiated transfer of our wool tops
without any packing for captive consumption to our worsted yarn
department. This has resulted in are a reduction in plastic consumption.
We will start tracking the reduction in consumption from the coming
year onwards.
3. Handling of our grease drums handling has always been managed
with forklifts. However, this resulted in distortion of drums, we also
received the same as customer feedback. We surveyed the market
and installed a double Parrot Beak attachment which can be fitted to
our existing forklifts.
Our clients are now extremely happy with this improvement.
Linen Business
Our focus has also been to improve the yields in our spinning process by
focusing on process waste reductions. In order to reduce process waste,

Optimization of process parameters in spinning to reduce hard waste.
Hard waste reduction through replacement of the Savio autoconer
by the new Schlaforst Autoconer, thus reducing hard waste because
of less suction yarn, and latest tension assembly
Training of operators in comber feeding practices.
Soft waste reduction through replacement of Textool ring frames
(3,200 spindles) by new Zinser ring frames
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dedicated teams have been formed. The following are the focus areas of
the teams:
•

To minimize the compactor waste by monitoring the same at lot
changes
To monitor and control the bonda waste
To reduce the hard waste by controlling the false cuts by calibration/
replacement

•
•

We currently have a recovery of 71% fibre to yarn including tow.

2014-15

2015-16

Difference

1.35

1.23

-0.12

Fadis Re-winding Waste 0.26

0.54

0.28

Selvedge Waste

2.01

2.56

0.54

Hank Dye Yarn waste

0.13

0.11

-0.01

Yarn Dying loss

1.65

1.65

00

Blanket Yarn Loss

0.28

0.17

-0.10

Total yarn Loss

5.68

6.27

0.60

Hard waste

1

During the reporting period, the Linen Fabric division has reduced fibre
waste over 15% and weaving waste by approx. 4.5% in the reporting period.
Below are the projects undertaken to improve both material and packing
efficiencies in the reporting period:
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Material Efficiency Improvement Projects
Project

Action
A. Selvedge waste reduction in weaving through stricter monitoring of gaiting process, elimination of usage of bit reeds by monitoring,
monitoring of accumulator tension, rapier setting etc.

B. Reprocessing reduction through trolley coverage using bags during material movement, conversion of half trolleys into box trolleys to
Yield Improvement & avoid stains during material transfer, modification of Selvedge thread density etc.
Wastage Reduction
C. Standardization of sample cloth size for Greige and Finished fabric inspection
D. Fabric giveaway loss reduction in than packing through movement of sensor closer to than padding point for better accuracy in
Trueshape machines, re-calibration of sensors etc.
A. SMED implementation in gaiting and knotting change over
B. QSC training from Picanol
Throughput
Improvement

C. Listing of features to be updated in Kalki for strengthening the daily performance monitoring system
D. Monitoring of loom performance after change over and action plan
E. Problem solving and action plan for stoppages like No beam, quality setting,warpstop motion problem
F. Speed norms based on loom type and fabric style. Deviation from speed standards monitoring and action plan
A. Reduction in length of Hessian bag for than and roll packaging

Packing Cost
Reduction

B. Reduction in size of Poly bags for packing of thans
C. Elimination of extra tag for wash care instructionin fabric
D. Elimination of usage of double identical sticker in than packaging
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Chemicals division project contributing to
Material efficiency
Our Chemicals division initiated a project whereby they reduced both
consumptions of yarn and cones, related dyes and consumables.
We develop linen fabric samples on demand for our key customers,
traditionally we used 10 1-kg packaged dyed cones/day to develop
samples. We have initiated a project in our hank dyeing department
wherein we replaced the 1 kg with 50 gm cones in the Ahiba beaker
dyeing machine and wound the same on paper cones, which drastically
reduced consumption by about 9 kg of packaged cones per day, and
quicker turnaround time, thus delighting our customer. This has resulted
in a saving of ₹ 5,600/day and an annual saving of ₹ 18,80,000 in our
hank dyeing department.

cost but also resulted in less damage during handling. The amount of
saving was ₹ 1,33,840.
Reducing the polythene usage in terms of volume and gauge
Innovation - Linen paper bags
Using of old packaging (cartons) to create separators for in-house
circulation
We reused corrugated boxes available at the premises by repairing and
modifying these to be used as separators for the yarn in transit to the
fabric division. This has resulted in a savings of ₹ 52.76 lacs savings in
the reporting period.
We worked with our yarn customers to reclaim 5,84,000 used plastic
cones in the reporting period. This has resulted in an annual saving of
₹ 17.5 lacs.

Our stores and Purchase team developed a number of packing projects
to improve waste utilization and reduce costs. We initiated the following
actions in 2015-16:
Reuse of packing material and savings in ₹
• Reuse of Poly bags: Rs. 5,59,811
• Reuse of Than patti: Rs. 21,06,360
• Reuse of Hessian Cloth: Rs. 4,57,260
Optimization of the thickness of packing material
We had optimized the thickness of LDPE and HDPE woven sheets. As a
result, we had saved 13.55% of procurement cost in case of LDPE woven
sheets and 5.22% in case of HDPE.
Optimization of the type of packing box
We had redesigned some of the packing boxes which not only reduced

Jaya Shree TextilesSustainability Report 2015-16 | 47

Solid Waste Management
Wealth out of Waste
The main wastes produced by our SBUs in the spinning and fabric
process are fibre and weaving waste. Hard waste is sold by SBUs
independently for re- processing.
Non- Hazardous waste
Production of Hand-made Papers from flax fibre waste*:
The Linen Fibre waste (both unbleached and bleached varieties)
were collected. The raw materials were subjected to a digestion
process followed by beating and refining. Two varieties of papers,
viz., 90 gsm and 130 gsm, were made using the process. Due to
high strength of Linen fibres, the papers obtained through the
process are very strong.
In addition to the raw materials being waste, which are being
recycled, the processes adopted to make papers are environment
friendly. The materials are subjected to minimum pre-treatment
with low energy and chemical consumption. The drying process
is natural with no energy consumed.

The non-hazardous solid waste generated by JST as a whole include flyash, paper, plastic, cartons, metals, and flax fibre waste and all general
type wastes which are generated during the process including spares
are segregated separately and sold to designated waste buyers who
have the license to dispose of the same.

Hazardous waste

We produce very limited hazardous materials such as jerry cans,
chemical containers, and ETP sludge. We dispose of the hazardous
wastes responsibly as per Hazardous Waste (Management, Handling
and Transboundary Movement) Rules, 2008.
Hazardous waste is handed over to authorized waste handlers. We
ensure that the certificate and evidence for treatment and disposal are
provided. This also enables us to track, monitor and manage the waste.
We work in complete adherence to our waste management policy and
provide a structured approach to waste collection, handling, storage
and disposal of different types of waste generated in JST.
There were no significant spills during the reporting period.

8,032

5,948

8,451

2013-14

2014-15 2015-16

302

147

201

This way, waste generated from an industry making Linen yarn
have been recycled to make useful products such as warehouse
packing stationeries, business promotion stationery and that too
using an environment-friendly process.
Bags have also been made using these papers. These bags, once
properly designed, can be used by various retail chain stores.
* This project is under evaluation for commercial use. If successful,
there is an opportunity to utilise 100% of our waste.

Boiler Ash

2013-14

2014-15 2015-16

ETP Sludge

Process Waste Generation Landfill

Hazardous waste - recycling
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Health & Safety

Safety and
Health
Policies

The National Policy on Safety, Health and Environment referring to
the Constitution of India sets out goals with a view to building and
maintaining a national preventive safety and health culture and improve
the safety, health, and environment at the workplace. OHS is also a
constitutional responsibility as mandated under Articles 39(e), 41, 43,
48A “to make the life of the workman meaningful and purposeful with
dignity of person”.

OHSAS 18001,
Oeko-Tex,Higg
Index, Wash
Pleadge

To be in line with the policies and expectations on safety and
occupational health both nationally and internationally and ensure
the long-term sustainability of our operations together with continual
improvement and total employee involvement in addressing these
challenges, we have implemented management systems as per OHSAS
18001 standards. This management system has instituted in 2003. Biannual surveillance audits were conducted, were re-initiated in the
reporting period, and are valid for the next three years.

Health and Safety
Mission

14.92

Injury rate (2015-16): 14.92
Target for 2017: 0

Health & Safety

79%

Higg Index score %(Env Module):
(2014) 56 & (2015-16): 79%
Target for 2017: 85%

97%

Wash Pledge Score % (2015-16):
97%
Target for 2017: 100%
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Health & Safety Initiatives in 2015-16 and Plans
for 2016-17

•
•

The ABG group has redefined its long-term safety goal “Zero Harm” and
has released the technical standards towards this end.

• Training
• Rewards and Recognition
• Disciplinary Approach

In the reporting period we undertook the following activities:
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Weekly safety meetings, review of any safety issues, corrective
actions, near miss accidents.
Senior management safety rounds
Training to new workmen
Redefinition of HIRA, review and revision of HIRA / Operational 		
Control Mechanism (OCP) after every accident/incident
Conducted OHS aspect – impact analysis on a yearly basis. The same
is certified by external third parties.
Weekly surprise checks to ensure adherence to the Work Permit
System ( WPS)
High-Risk Jobs safety SOP - We have evaluated and selected very
few contractors after confirming the medical fitness of their workers
based on the skill and their understanding/experience of working at
heights as also availability of necessary PPEs
Company instituted a life support system for JST in the reporting
period
Strengthened the Root Cause Analysis of all accidents and fire
incidents done in line with the ABG policy.
Cross unit safety audits are conducted annually
Basic condition evaluation (BCE) undertaken by an external third
party resulted in strengthening of Unsafe Act/Unsafe Condition
identification and prevention system
Qualitative exposure analysis (QEA) study has been initiated in the
reporting period
Fire and safety audits are conducted by third party SAFECON ,an
approved vendor empanelled with the Directorate of Factories.
Celebrating National Safety Week, environment week road safety
week, fire service week

As part of our safety week celebration, workers acted in street plays
“NukkadNatak”
Developing a mechanism for observation of behavioural patterns
relating to occupational health, hygiene, safety and environmental
care.

•
•
•
•
•
•
•
•

Toolbox safety talk. This takes place before the start of any high-risk
activity
Surveillance audit of OHSAS 18001, SA 8000, ISO 14001
Strengthened the Road safety systems by designating walking paths
on main roads /thoroughfares and securing blind turns
Procured a new ambulance, so that one is always on standby to
attend to any emergency
Installed fire extinguishers in colonies.
Training on Environment, Health & Safety systems & procedures to
Employees, Contractors, and other suppliers/ people involved in
Projects
Investment in flash suit PPEs.
Installation of automated detection systems with auto-dialers in the
admin building. Automated CO2 flooding system was installed at the
server and UPS rooms

We have also assessed ourselves against WASH pledge in order to
improve water, wastewater, sanitation, hygiene, and health. We have
improved our score to 1.94/2 against the previous performance of 1.35
/2.
In the reporting period, we completed the following activities as a part of
the WASH pledge action plan:
•
•
•

Signage for handwashing behaviour, posters in washroom area
Provision of soap, towels, and water at all washrooms
Renovation of three washrooms to improve its usability
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In the coming year we plan to undertake the following activities:
•
•
•
•
•
•

We plan to relocate our HT panels (operations) through remote control to reduce the hazards and improve ease of operation.
We plan to install fire detection systems in the newly constructed flax
godown
Installation of water spraying and foam flooding systems at HSD and
FO storage areas
Provision of new safety shoes and ensuring that all employees compulsorily use them.
We have taken an undertaking from all staff to ensure that all employees, including workmen, will adhere to all PPEs and safety procedures.
We are also in the process of increasing accessibility of accommodation for elderly and disabled persons.

Our injury rate has improved during the reporting period. We followed a
process of analyzing the type and cause of injuries. Similarly, the inclusion
of more workers in safety committees and improved awareness and training to our workers employed by contractors are also some factors that
contributed to the improvement of our safety performance.

Manhours
12,971,444
12,426,429

12,814,630

2013-14
2014-15
2015-16

Total man-hours at unit (hrs)

We have four Health & Safety Committees.
•
•
•
•

Worsted Safety Committee
Flax Spinners Safety Committee
Central Safety Committee
Fabric Safety Committee

Our Health & Safety committee comprises of a total of 146 members with
2% and 1% representation by company workmen and contract workers
respectively, staff 14%, the remaining being the management.
In 2015-16, we provided a total of 4,311 hours of training on occupational
health & safety, to a total of 4,277 employees.
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Types of injury & injury rate
7
3.06 3.38

8.5

2.50

Lost day rate
by gender
2013-14

8.3

Absentee rate

2014-15

2015-16

During the last three years, there has been no incidence of occupational
disease reported.
There was one fatality of a contract worker by fall in the reporting period
and compensation was settled with the family as per Union Agreement.
We have enhanced safety measures, including the addition of supervisor
for safety measures .
We have conducted an audit during the reporting period to assess the
work areas that have a high risk of negative occupational health risk and
found no such area in our manufacturing operations. We have included
occupational health and safety in our agreements with the worker unions.
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Chemicals Management
SA 8000,
Oekotex

Environment,
Health,Safety
and Product
Stewardship
Policies

Chemicals
Management
Mission

COD in Effluent

57.87

COD (mg/l) of Effluent (2015-16): 57.87
Target for 2017: <250

Chemicals management is an important aspect of safe operations,
maintaining the quality of effluent and most importantly customer
health and safety. At JST we manage chemicals through our Integrated
Management System following ISO standards and REACH requirements.
We avoid known/identified toxic, harmful and bioaccumulative chemicals
and substances.
We implemented a chemicals management module in the reporting
period. Accordingly, we listed down the use of chemicals for JST as a
whole, and quantum consumed per year. We analyzed these projects
according to its use and users.
We also evaluated whether these chemicals suppliers were complying
with all legislations. We have developed a scorecard for every dyestuff
and chemical used within our units. The chemicals management group
has assessed each chemical supplier and rated chemicals for compliance
with the above requirements.
In the years to come, we will develop awareness levels with workers to
improve safety performance to reduce hazards, develop vendor capacity
to improve performance and reduce environmental load. During the
reporting period,there were no significant spills in our operations. We
also comply with product health and safety regulatory requirements
in almost all countries of our exports and showcase our global good
practice of product stewardship.

74

2013-14

61.63

2014-15

57.87

2015-16

COD (mg/l)
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Message from HR

•

Keeping our brand relevant to changing consumer expectations

Obviously, these challenges have certain implications on the workforce
strategy for the business, which are:
1. Creating a culture of
•
•
•
•

Innovation
Openness to Change
Calculated risk-taking
Looking beyond immediate functional roles to adopting a “broader
business view”

2. Building key functional capabilities such as
•
•
•
•

Consumer insights and market intelligence
Customer Technical Services (CTS)
Enhance skill-sets of existing talent for emerging growth engines
NPD, Digital Marketing & E-commerce

3. Key Behavioral Needs

Caring and Sharing
Dear Stakeholders,
In today’s hyper-competitive market, Jayashree Textiles has the following
strategic imperatives for ensuring business sustainability:
•
•
•
•
•
•

Protect & build on existing business pillars
Increase focus on B2C model in relevant categories
Ensure operational efficiency & focus on costs
Drive change in the portfolio mix from products to VAP
Develop & design new products - offer choices to customers
Focus on retaining existing customers and acquiring new customers

•
•
•
•

Move from “offering products” to offering “solutions & experiences”
Speed in decision-making
Managing Change & Driving Change progs
Risk-Taking

4. Organization Design & Manpower Productivity
•
•

Improve per employee productivity as per the global benchmark
Redefine organization design to support structured effectiveness

Corporate social responsibility, wellness, building an inclusive workplace,
promoting work-life balance and ensuring a low carbon foot-print are integral to the soul of the organization as shall be borne out in this report.

- Mr. Ranjan Banerjee
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Social & Labor
SA 8000,
Higg Index
Social
Accountability
Policy

Social and Labor
Mission

Social & Labor

1

Training per capita (hours)
2015-16: 1
Target for 2017: 3.6

102

Fair Employment Practices
Adhering to fair Employment practices is our commitment. This is
reinforced by our core values and also driven by the competitive
environment, and the talent scarcity which drives us to ensure that our
commitments are adhered to and improved upon.
We are an equal opportunity employer and do not tolerate child, forced
or compulsory labour at the workplace and in the supply chain. We
provide wages and benefits as stipulated by the regulations. We make
best efforts to create an enabling environment for diverse groups. We
have made our premises disabled friendly.
Currently, we do not have differently abled individuals in our employ.
However, we realize the importance of creating an environment that
makes working comfortable, in this case,infrastructure changes is critical
and we are now evaluating the possibility of undertaking the desired
renovations for the same to attract such a work force. We plan to
undertake this within a three-year timeframe.
Our permanent labour and contract workers get the following benefits
such as Basic Salary/ Bonus/All allowance and Annual leave. All contract
workers get all stipulated wages and associated benefits in keeping with
the applicable laws such as PF, ESIC, Bonus, all eligible leaves as per the
Factories Act. In keeping with our responsibility towards all workers. As
a principal employer, we ensure that all statutes are adhered to by the
contractor and that the worker benefits.

Community Social Investment (Lakh
Rupees) 2015-16: 102
Target for 2017: 238 Lakhs
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Regardless of gender and all other parameters being equal, all employees
draw the same remuneration in cognizance with their designation and
position in the organization.
JST is a Textile manufacturing Unit. It is pertinent to mention here
that our Unit is not covered under the Minimum Wages Act, 1948 as
employment in a textile industry does not come within the ambit of
“Scheduled Employment” as has been prescribed under section 2 (g) of
Minimum Wages Act, 1948.
At JST, basic wages of the workmen are being governed through a
settlement between management & unions.
All employees gradually grow through a fair evaluation and promotion
program at JST.

Labour management relations
Maintaining good relationship with our employees and workers is critical
to maintaining workplace harmony and productivity. We are at a stage
where we are moving from a monopolistic regime to a more competitive
market that seeks efficiency, which is both highly competitive and
challenging. We need to maintain quality and optimize cost structure,
yet at the same time remain nimble footed and respond to fluctuations
in market demand and changing customer preferences.
Hence, the key priorities and challenges that will define labour
management relations are:
Ensuring benchmark manpower productivity through:
• Manpower rationalization efforts
• Ease in absorption of new technologies and consequent work
practice changes
• Employee communication and awareness of business realities, 		
empowering all workmen and staff to participate and contribute to
growth

All our efforts in the coming period will be to:
•
•
•

Achieve the above through behavioural change programs and
workshops for both workmen, union leadership, and management
cadre.
Driving change whilst ensuring business contingencies
Increasing employee engagement through better communication,
thematic and constructive discussion with a focus on the larger
business environment.

Ongoing challenges continue to be felt in areas of productivity. We
are addressing issues such as flexible norms, adapting to change and
a disciplined approach. With the ongoing expansions in Flax Spinning,
we plan to hire approximately 600 fresh workmen. Breaking away from
traditional approaches, we will put them through a rigorous orientation
and familiarization program. This we hope, will bring in new mindsets
and will be commensurate with our efforts to drive cultural change.
A three-year wage settlement was signed off in the reporting period. We
are now looking to move to a productivity-linked wage settlement.

New employee hire and employee turn-over
We have increased our staff hires largely on account of the thrust towards
exclusive branded outlets and retail to help position our Linen Club
Brand and the flax spinning expansion project on the anvil. Workmen
hires have increased on account of the expansion project at JST.

Compensation and Benefits
Entry level wage, basic salary, and remuneration
At JST, Basic Wages of the workmen are being governed through a
settlement between Management & Unions. Our strategy reporting
period onwards is differentiating high performance and ring-fencing of
critical talent. As per existing settlement, the entry level wage is as under:
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Section/Department
/Category

As per agreement with
the Unions
Basic Wage/Day (₹)

Paid By JST (₹)

Ring Frame

122/-

122/-

Weaver

125/-

125/-

ITI

125/-

135/-

Other Department

110/-

110/-

Trainee

75/-

75/-

Contract Labour

151/-

151/-

Return to Work and Retention Rates
We provide parental leave only to women employees. Thirty-two women
working with us are entitled to parental leave in the reporting period. Post
return from maternity leave,they are reinstated to their original role, thus
reducing any opportunity for dissatisfaction.
Three women took the parental leave in the reporting period. One woman
returned and was reinstated to her original position.

Total number of employees that were entitled
to parental leave
Total number of employees that took parental
leave
Total number of employees who returned to
work after parental leave ended
Total number of employees who returned to
work after parental leave ended who were still
employed twelve months after their return to
work

2015-16

2016-17

28

32

1

3

1

1

0

1
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Diversity for employees (staff)

Employee Diversity
India has ratified the two core ILO conventions addressing equal
remuneration and discrimination in respect of employment and occupation.
Workplace diversity can immensely strengthen a company’s relationship
with some specific group of customers by making communication more
effective, and engaging people to achieve our business objectives.
Workforce diversity and inclusion is a key driver of innovation and
adaptability at JST. Every person at JST is entitled to equal opportunity
and equal treatment in employment, without discrimination. Employed
workers, as well as job applicants, are not subjected to discrimination.

Diversity for employees (staff)

by Gender

2015

407

2016

28

425

32

New employees hired (Staff+ Workmen)

by Age Group

by Age Group

2015

89

233

113

2015

1

46

293

2016

95

264

98

2016

1

46

64

Under 30 years old

30-50 years old

Above 50 years old
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by Gender

by Gender
2015

331

2016

9

102

2015

9

by Age Group

2016

Under 30 years old

8

12

4

83

4

As per the Factories Act, women are not allowed to work in night shifts,
though in some states the Labour Department provides a permit that
enables women to work in night shifts. Availability of male workforce
is predominant in Rishra. As a result, our focus has been on providing
employment to them.Women are still not encouraged to work and hence
the number of women working at our units is low. However, we provide
requisite training to women for their development in respective work areas
based on their KRAs and performance as well their areas of interest.

Employees turnover

2015

49

2016

18

33

30-50 years old

27

42

Above 50 years old

During the reporting period, we hired a woman as Sales & Marketing Head
for Women. We also hired 11 GETs, of which 4 were women.
Our average age is 38 years for a worker. There is a very low attrition
level amongst our workmen in our organization.Our attrition amongst our
staff is in line with the industry average. However, we identified reasons
for these departures and have formalized a plan to address these in the
coming years.
We encourage people to join us at a young age so that we can develop
them and put them on a career path that would encourage them to stay
with us in the long term.
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We have identified women at a senior level in the textile business who
are being prepared to assume responsible positions as a part of our
talent identification processes.
•
•

Marketing Head for JST – Ms. Shruti Aggarwal
Business Centre Of Expertise (BCOE ) for talent and staff headed by
Ms. Anju Jumde

Actions taken in the reporting period to improve diversity:
•
•

•

Focus on hiring of women in management positions, senior leadership focus is maintained through monitoring of the same
We have elaborate plant to hire Graduate Engineering Trainees (GETs) and Graduate Diploma Trainees (GDTs)., trained and
groomed for ascension to senior leadership through their career.
This will be dovetailed with our succession plans
Graduate Management Trainee scheme, where we bring in fresh
talent from premier institutes at the group level which feeds into
the businesses.

There is a fair mix of both local and workforce from other states in our
workforce (workmen and staff), thus maintaining a diverse group of
individuals.
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Human Rights
India has acceded to the International Covenant on Civil and Political
Rights, 1966, and the International Covenant on Economic, Social, and
Cultural Rights and therefore, we have a responsibility to make sure that
we are not complicit in human rights abuses.
International norms, such as the United Nations Guiding Principles on
Business and Human Rights, recognize that companies should undertake
“human rights due diligence” to ensure their operations respect human
rights and do not contribute to human rights abuses.
ABG is a member of the United Nations Global Compact, an international
forum that operates under the aegis of the United Nations and ascribes
to the human rights policy of the United Nations Global Compact.

Training
1,664 employees who received training on human rights policies or
procedures

Security Practices
Total number of security personnel employed
25 at JST and all security are under our direct employ.
Training of security personnel on the organization’s human rights
policies or specific procedures and their application to security will be
undertaken in the coming year 2016-17

Our approach to human rights is aligned with universally accepted human
rights standards and we support the human right issues included in the
Universal Declaration of Human Rights.
Our human rights policy addresses key aspects such as non-discrimination, prohibition of child and forced labour, and freedom of association
and the right to engage in collective bargaining.
We have provided the right to association and collective bargaining to
our employees. There are a total of eight unions functioning and recognized by us in JST. We have a separate office space for them, engage with
them and are open to listening and addressing issues.
We have included human rights clauses in our labour and supplier contracts. Contractor’s employees can also contact us directly in case of any
grievance. Our new and existing supplier assessment formats include
criteria relating to human rights compliances.
Our approach to detect any violations of fair employment practices and
human rights is through periodic internal audits, grievance and whistleblower mechanisms. We have implemented SA 8000 standard in our
organization and we have not identified any violations during the reporting period in our operations and in the supply chain.
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Training & Development
Nurturing Talent

The selected employees were sent to the program for evaluation. Once
the result was released, individual development plan (IDP) was defined.
The IDP is reviewed each quarter.

Empowering our Employees - Skills Management and Career Development

A total of 3,073 training hours was provided to workmen, plus 457 hours
to staff in the reporting period.

The growth of an organization is completely dependent on the growth
of its employees. In an ever-changing world, we need to keep a pace of
learning new skill sets and be ready for new challenges.
Textile sector in India has mostly unskilled labourers. Low productivity
per employee is also associated with the Indian textile sector. Other than
the need of modernisation with new machinery, there is also a need to
change the stereotype of employees by providing training, skill development education. New machinery will require new understanding and
training of workers for its optimum use and thus improving productivity.
We have our policies in lines with the requirement of the National Policy
on Skill Development by the Ministry of Labour and Employment.
In the textile sector, employee cost is the second most prominent cost
compared to the total sales. Employee skills, attitude, dedication, and
ambition drives the organization’s growth. Thus hiring of right employees for the right job and retaining the talent pool for the growth of the
organization is of prime importance.
Training is important in the organization for the increase of knowledge
and developing each individual or team. External training is delivered by
agencies organized by Business Human Resources (BHR).
We have also developed a skill matrix framework to identify competency
levels, skills, and qualities of employees vis-à-vis skills required to improve on-the-job performance. Based on such mappings, we develop
the training calendar for all employees to ensure their progress in their
career.Adopting from Aditya Birla Group’s Talent Management Framework in the past year, JST has launched Development Assessment Center
(DAC) program in order to develop its own talents.

Talent Segmentation
Talent Assessment
Talent Review
My Development Plan (MDP) Implementation & Tracking
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Training topics to include sustainability topics such as behavioural based
training for on-roll workers contractual workmen and their supervisors,
BCE and safety training.
Target: We plan to improve our training calendar in 2016-17 as also increase the number of training hours to 13,320 hours in 2016-17.
We plan to achieve an increase in training man hours by expanding our
training portfolio to include the following modules for two categories of
employees viz. workmen and staff.
Workmen
• Changing business scenario vis a vis textile industry and JST’s market
position
• Productivity enhancement
• Building positive attitude
• Response to change and teamwork
• Developing positive work culture and ABG values
• Work ethics and spiritual foundation of work
Staff
Department heads
• Managerial effectiveness
• Growing from self to SELF
Section heads
• Teamwork
• Managing teams
Below Section Heads
• Managing self
• Team building
These apart,training will be conducted on:
• MS Excel
• Chemical Safety “handling of hazardous chemicals”

•

Gyanodaya Training Workshops. Our workshops are as follows:
• Fundamentals of Project Management
• Leading with presence workshop
• Step up - Programme benefits the manufacturing DHs.
• Manage managers

•
•

Induction
Sustainability training programs
• ISO 50001:2011
• Enablon End User and excom training
• Internal Auditor Training
• Safety and WCM
• Six Sigma
• Kaizen
• Sustainability

Awareness sessions on:
• MDP 2.0
• External training programs with State Productivity Council of West
Bengal on Reservation Policy for SC/ST/OBC categories, Cost Reduction
& Waste Control in materials and production management.
• CII – Safety Symposium & Exposition
Funding support for external training programs
•

Workmen
• 18 half day programs with the Central Board for Workers Education
• One Union leadership outbound training programs

•

Staff
•18 training programs at DH, SH, BSH levels

•

GETs
• Sales and Marketing skills
• Finance for Non-Finance
• Business Communication and Presentation Skills
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Employee skill upgradation
We are planning a series of workshops on My Development Plan V2.0
covering more than a hundred employees so that they are conversant
with the new changes incorporated in the MDP process.

Employee who received regular performance
and career development review
Gender
2015

403
Total

2016

28
431

423

29
452

Performance Evaluation
All employees including workers, long term contract workers, and
staff are evaluated annually by the HR and concerned manager. The
grading system is based on the following attributes: absenteeism,
attitude, discipline, responsibility, job knowledge, capability, initiative,
health condition, and self-improvement.
Career Development
Workmen
We measure the skill index of all workmen working on the shop floor

once every three years and we provide the required training that
contributes to skill enhancement. This is due for review in the coming
year. In addition to the skill index categorisation, workers are further
identified for shop floor promotions based on:
Seniority
Track record of attendance and discipline
Staff
Staff receives in-house training to groom them for senior positions as
available. Our talent management actions include talent segmentation
which is done every year. One of the requirements for Talent
Segmentation is the potential assessment of the employee by the
manager.
The Business classifies positions such as Department Head. Typically,
the incumbents of a Department Head or equivalent positions require
a minimum 8 – 10 years of experience and have few team members
reporting. The other positions equivalent to Department Head would
be Team Leads, VIH etc. This classification is to ensure that potential
assessment of employees (especially at junior levels) are done by
people who have sufficient work experience and have a perspective of
the organization.
The ABG Behavioural Competency dictionary indicates the behavioural
indicators for different levels i.e. Level 1 to Level 4. The potential
assessment grid indicates the competencies that would be used for
assessing the potential at different levels. The potential would be
assessed against a set of differentiating behaviours. The potential
assessment questionnaire comprises of 2 parts: mandatory &
optional. In the mandatory section, the questions are based on the
set of differentiating behaviours applicable to the employee and the
5 personal characteristics. In the optional section, the manager is
supposed to assess the employee on each applicable competency and
5 personal characteristics on a 3 point scale (Low/Medium/High).
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The timelines for conducting an assessment is anytime between April and
January, every year. The businesses have the flexibility to decide the exact
timelines for conducting the Potential Assessment, Talent Segmentation
and nominating employees for DAC.
A Workshop on Excellence in Execution & Innovation was undertaken in
the reporting period to improve the managerial skills of supervisory staff
and local managers at an external location.
We are continually improving our assessment systems and workforce
planning. Our appraisal process helps us to understand our employee’s
challenges, strengths, and areas where they seek improvement. We have
highlighted the following actions to be undertaken in the coming years:
•

Enhancing Employer Brand
• Visiting leading Textile Engineering Campuses on Day 1 or 2.
• CSR- Constantly working on joint projects on community
development which is appreciated and acknowledged by locals
and municipal bodies

•

Performance Culture
• Strong systems for reward and punishments.
• Measurable criterias for every task undertaken

•

Learning & Development
• Increasing number of employees covered

The outcomes of Vibes Survey conducted in 2014-15 and 2015-16
amongst employees highlighted the fact that 69% of employees felt their
Manager provided them opportunities for learning and development.
In 2016-17, we expect to improve the effectiveness of training and development and to cover more employees on the basis of skill index available.
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Message from Head,
Procurement &
Responsible Supply Chain

Dear Stakeholders,
Sustainable procurement means making sure that the products and
services we buy achieve value for money and generate benefits not
only for the organization, but also for the environment, society and
the economy and to ensure broader goals linked to resource efficiency,
climate change, social responsibility and economic resilience.
Our procurement aims to reduce the adverse environmental, social
and economic impacts of purchased products and services throughout
their life, and include considerations such as waste disposal and the
cost of operation and maintenance over the life of the goods.
For us, sustainable development means that we strengthen our
suppliers’ awareness of our standards and expectations, and shape
their contribution to sustainable development in a transparent manner.
Engaging suppliers in sustainable procurement objectives results in
improving sustainability in relation to their products and/or services to
the organization.
Sustainable procurement balances economic, environmental and
social considerations in the procurement process. It can minimize the
environmental impact, benefit our society, the environment and reduce
theoverall operating cost of our business.
- Mr. Sachin Kumar
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Responsible Supply Chain

Engaging with our value chain partners is essential to innovate and
create solutions. We also recognize our dependency on our key
suppliers to meet quality expectations and at the same time understand
their sphere of influence, risks, and ability to impact the value chain in
the long term.
The following projects were undertaken in the reporting period:

ISO 14000,
SA 8000,ISO
9000,Higg Index

•
•

Supply Chain
Policy,Supplier
Code of
Conduct,
Procurement Policy

•

Reduction in cost aspects of consumables and packing materials.
Improving the packaging of products. Some projects were done
collaboratively with PwC.
Consolidation of warehouse and introduction of the concept of
Unified transportation.

Compliance with regulations on labour, environment, human rights,
and safety are becoming increasingly stringent.

Resposible
Supply Chain
Mission

To ensure positive compliance in our supply chain, we have segmented
our suppliers and will begin evaluating our critical suppliers for
compliance with the applicable regulations.

Responsible Supply Chain

89%

Procurement from local
suppliers (%)
2015-16: 89%
Target for 2017: 92%

95%

% of new and existing suppliers evaluated for Env &
Soc aspects 2015-16: 95%
Target for 2017: 100%

100%

% paid as per contract on
time 2015-16: 100%
Target for 2017: 100%

3

No.of collaborative
projects concluded
with suppliers
2015-16: 3
Target for 2017: 4
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Product Stewardship

Market dynamics
Worsted Yarn
Increasing wool prices year-on–year largely due to currency fluctuations
and basic wool prices has resulted in an overall reduction in demand for
pure wool yarn. We have expanded our market presence and entered
into new markets such as Russia and Bangladesh. 18 new customers
were cultivated in the reporting period.

ISO 9001,
Oeko-Tex
Higg Index

Product
Stewardship
Policy

Customers are preferring wool blended yarn. Hence our focus has
moved to increasing VAP share in the product mix. In 2014-15 we
produced 860 MT of VAP, and 951 MT in 2016, increasing our production
by approx.10% in the reporting period.
Product
Stewardship
Mission

Flax Spinning
Domestic markets are developing slowly for linen products with both
Aditya Birla Fashion Retail Limited (ABFRL) and Color Plus launching its
men’s range of linen knit casual wear. We have focused on production
and commercialisation of knit yarn and are looking to international
markets to drive the growth for linen knit and other products.

Supply Chain

6.09% | 9.15 % | 22.63% | 29.3%

79%

Percentage of Value Added Products (Linen yarn,
Linen Fabric, Wool Tops, Worsted Yarn) (2015-16)
: 6.09% | 9.15 % | 22.63% | 29.3%
Target for 2017: 7.75% | 8.75% | 22.98% | 31.62%

Higgs Score Environment
Module 2015-16: 79%
Target for 2017: 85%
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Our sales targets for knit yarns in the coming year is 200 tons. This
increase in the target is primarily due to capacity expansion for knit
yarn. Our target sales in 2015-16 was 110 MT and we achieved this target.
The total number of customers serviced in the reporting period was
383 and we cultivated 134 new customers in the reporting period.

Product Health and Safety
All our products where we have control over the value chain from fibre
to fabric are Oeko-Tex certified and comply with product health and
safety regulatory requirements in almost all countries of our exports.
They showcase our global good practice of product stewardship.
Life Cycle Analysis
We plan to undertake life cycle environmental impact of at least one
product in Linen Fabric division in the coming year and we look forward
to sharing this outcome with you.
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Stakeholder Engagement
Our mission is “To create value for all stakeholders”

Our Customer Service is active through its department whereby they and
the technical services personnel meet different customers to meet them
to tailor make and improve the quality of these products. We also meet
customers at exhibitions. Moreover, we conduct studies at the customer’s
end which helps us to improve the overall performance of our product
globally.
Suppliers – Joint Projects with suppliers for Fibre suppliers, machine
suppliers

AA 1000
guidance

Stakeholder
engagement
policy and
other policies

Stakeholder
Engagement
Mission

StakeholderEngagement

455

6

No. of stakeholder meetings
2015-16: 455

Grievances received &
addressed 2015-16: 6

Target for 2017: 468

Target for 2017: < 6

97% | 82.14% | 89.71% | 80%
Satisfaction Levels( Supplier,Customer,Community,
Employee) 2015-16: 97% / 82.14% / 89.71 % / 80 %

Target for 2017: Maintain or enhance present engagement level
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Communities – We engage the local village head and local authorities,
understanding the locals viewpoints, provide assistance for infrastructural
maintenance, they also provide us feedback w.r.t. the environment
During the reporting year, the following were the concerns and mode of
communication with our stakeholders.
Planning: Identify
stakeholders and their
interests

Determine effectiveness
of engagement

Stakeholders

Mode of communication, Frequency of
meeting

Concerns raised and resolved

Suppliers

Meetings, emails, fax, mutual
visits, surveys both internal
and external

Payment terms, new business

Customers

Meetings, smart-phone
applications, phones, emails,
fax, customer visits, internal
and external surveys

Timely delivery, product quality,
value-added products, Service
Quality

Employees

Meetings, seminars, newsletters

Increments, promotions, amenities, work satisfaction, safety,
training, Performance

Local community

Meetings, Messages

Employment for locals, expansion
of CSR activities, environmental
impacts

Banker

Meetings, emails

New loan off-take, financing cost,
market information, risk mitigation,
business strategy, company
performance

Local statutory
bodies

Meetings, emails

Legal requirements, effluent
discharge norms, other employee
and labour permissions etc.

Engaging with
stakeholders

Make well informed
decisions
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Engaging Employees

Our 16th Kaizen Award programme held in the first half of the
reporting period saw 3,818 entries and attracted a total of 1,223
participants from all departments

Employee Satisfaction Index
Though we had good intentions to undertake a number of engagement
activities with our staff and workmen, we could not address this in totality
due to unavailability of dedicated manpower. We have planned a series of
engagement programs for our staff, workmen, and communities as detailed below:
Staff
•

•

•

Protsahan (Encouragement), an informal quarterly get together with
the trainees staying at YMA (Young Mangers Accommodation) wherein
the Unit Head along with the Unit HR and IR head interact with the
trainees. The issues usually range from work issues and also sharing of
experiences.
Sancharan (communication) – a quarterly communication program,
where the Unit head meets with the new joiners from the last year
and discuss and get feedback related to work, expectations and their
experience of working at JST
E-Learning initiative annually a minimum of three employees who are
E-learning champion awardees from the Textile business, unit level/
wise are felicitated and given prizes such as self-development books
authored by Dale Carnegie (Omn bus - Part I & II) as a token of encouragement.

Workmen
•

•

Revived the practice of Open House, where the unit head addresses
the workmen on a monthly basis.Topics range from business issues
such as customer centricity to the role of discipline in the workplace.
This is followed by a dialogue run between the workmen and the management.
The training programs we conduct on productivity and sharing information about markets allows workmen to engage and discuss critical
and voice their opinions.

Community (Employees families within the township)
•

World Yoga Day is to be celebrated in the month of June with the help
of Patanjali Yoga Ashram

JST acknowledges that creating an open environment of continuous engagement is vital to maintaining motivation and efficiency levels of its employees.
The Vibes Survey conducted in 2014-15 focused on three themes: Compensation and Benefits, Customer Orientation and Communication. Employees
were quizzed on the following four engagement questions:
•
•
•
•

Rarely think about looking for another job
Proud to work for my Business
Recommend the business as a great place to work
Extremely satisfied with my Business as a place to work

We received an overall score of 80% for employee satisfaction and recommending the business as a great place to work. 86% of our employees are
proud to work with us while 54% rarely think about looking for another job.
Driving higher team engagement will be the primary objective of Managers, Business units and the Business.
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Vibes Survey
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Employee engagement plans for 2016-17
At a unit level, to drive the culture of E-Learning, we are going to popularize the same and encourage employees to participate with felicitations
at the unit level.
Employee’s families engagement plans for 2016-17:
•

•
•
•

Ladies Club –We propose to undertake behavioural and career counselling sessions with children once every quarter through Santulan –
Life Unlimited, career counselling sessions are conducted by an IIM
Calcutta graduate and an ex – Nestle India executive for our employees’ children.
Inspirational films screening on a monthly basis for the children staying
in the township
Sit and Draw Competition to be held on November 14th for employees’
children
Antakshari competition slated for 22nd January for the family members
of staff and workmen

Employee Grievance Redressal Mechanisms
We have established Grievance Redressal Mechanisms for our employees.
A Grievance mechanism register is available for all employees to list their
grievances irrespective of category of grievance. Our main agenda is to
resolve grievances as soon as possible according to our policy.
The system involves communication of procedures, recording and investigating grievances, redressing grievances and communicating; and finally
reviewing the effectiveness of the mechanism annually. During the reporting period 2015-16, we had registered 6 labour grievances through this
mechanism and all were resolved. There were no grievances from society
on human rights, environmental issues.
We have reviewed our grievance mechanism and will be deploying this
process more vigorously in the coming year. We target to receive and
address more grievances from different stakeholders.

We are also planning to hold a communication cum open house session
with workmen that we believe will improve the accessibility and allow both
workmen and staff to have another platform to voice their issues to both
the unit head and senior leadership.
Stakeholders can access us for redressal of grievances or engage with us
to contribute or collaborate on specific projects.

Customer Engagement
Worsted Yarn
Regular sales visits are made by our team with all clientele in domestic
markets.
In order to deepen our customer engagement, our senior management
like SBU head, President meet with the customers at least once a year in
both domestic and international markets.
During these meetings, we discuss how JST can partner with each of these
customers for mutual growth. We also understand their future growth
and diversification plans, proactively looking at and understanding market
trends, and customer desires.
We are also partners with Woolmark India to promote wool in all markets.
We have undertaken a market mapping study for cashmere and woollen
yarns. The countries covered are India, Japan, Bangladesh, UK, and Italy.
The objective is to understand market potential for long-term growth.
In the coming year, we plan to participate in trade shows in China, Vietnam,
and India. We also plan to increase our engagement with intermediary
brands and retail fabric manufacturers by organizing conferences in the
Northern parts of the country.
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Linen Fabric
Co-Creation project with ABFRL:
We normally use chemical based dyestuffs, but our client Madhura wanted
to develop a USP for consumers which were based on the storyline of 100%
natural product viz. natural dyes with natural fibre.
Utilizing natural dyes is a time-consuming process, not only in extraction but
also in processing.However, we worked with Madhura to create this line of
natural products and will be happy to continue if markets show a preference
for such fabrics.

Brands & Retail
We market our products to large ready-to-wear apparel customers such as
Raymonds, Wills Lifestyle, Park Avenue, Turtle, ABFRL.
Our designers keep engaging with these customers and based on their requirement on the seasonal storyboards, we develop ranges for them every
quarter.

These meetings are conducted on a quarterly basis which involves advance
bookings for next season.
Engaging with retailers
We showcase our range of products to different markets, wherein we
engage with retailers for ready stock booking. This is conducted in varying
frequencies in different markets based on consumer pull.
We also meet our customers at exhibitions. Some of the exhibitions that we
participated in the reporting period were as follows:
Premier Vision Paris, September and February 2016 – focused on exploring
international markets and expanding our business
Make in India
European Confederation of Flax and Hemp (CELC) - It is a forum that brings
together the value chain of flax, farm to retail. We continuously engage with
them to network with other partners across the globe, quality improvements, and linen promotions.

Linen Club
We market our fabric through dealers, franchisees, and retailers and continuously engage with them for market trends and feedback as a basis for
forecasting and developing future collections. This is apart from our own
internal mechanism of forecasting through market trend studies, analysis,
and regular market visits.
Linen Club Studio
As consumer preferences are shifting to Ready to Wear, we have launched
our own line of apparel called Linen Club Studio to cater to this segment at
the beginning of the reporting period.
Engagement with Linen Club customers
Engaging with customers (dealers and franchisees)

Flax Spinning
We engage with our customers through:
Agent meets. The last one was held on 10th March 2016 in Vizag
Customer meets
The sale of knit yarn and the development of the customer Madhura and
Colour Plus was largely due to our efforts.
We have participated in the following:
Knitwear – India Knit Fair ( April and October 2015)
Vastra in September 2015
Lakme Fashion Week 2015 – Designer Vaishali S designed and showcased a
line of women’s wear range
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In the coming year, we plan to participate in International Fairs in Bangladesh and China.
Wool Tops

Customer Grievance Mechanism
CUSTOMER COMPLAINTS

We meet our customers regularly and share:
•
•

Market trends, fashion, currencies, wool markets
Customer Technical Support Services, such as cotton spinners

Marketing heads also meet overseas customers once twice a year or as
required. Our quality persons meet the customer on an as need basis. We
have met one such customer in the reporting period.
As demonstrated, we are keen to continually collaborate with our customers in the value chain which will enhance the production of value added
products and help us to expand our product offerings.

2015-16

Wool Combing

4

Worsted Yarn

51

Linen Fabric

224

Flax Spinning

17

Our customer delight index was 93.5% in 2016, and was 92.36% in 2015.

Customer Satisfaction
Worsted Yarn
We conduct our customer satisfaction survey annually. We are reviewed
against 15 attributes which include Product quality, timely shipments, pricing, after sales product rating against competitors.
We are taking steps to address and improve in all areas and look forward
to the continued support of our customers.
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Supplier Engagement

SBUs:

Our regular stakeholders’ meeting with our suppliers includes discussions
not only about price, but also about the general market environment,
market forecast, exchange rate fluctuations, and such critical aspects that
could affect our performance and that of the value chain. This helps us
to predict and fine-tune our budget numbers and take necessary actions.

Worsted Yarn

We visit our flax fibre and yarn suppliers located in international markets
at least twice a year. With our yarn suppliers, we benchmark our yarn,
manpower engagement, bleaching loss, and productivity apart from
mutual exchanges with respect to markets and crops. Many ongoing
projects have resulted as a result of this interaction.

•

•

Converting five-ply corrugated boxes into three-ply boxes

Wool combing
Reduction in dust content levels of wool tops

Since our wool comes from different sources, the dust level varies based
on geographical conditions. In order to maintain certain quality of our
scoured wool, we plan to work with detergent supplier to improve the
quality of their product to minimise the dust content level of our wool
top. We aim to complete this project by December 2016.
Linen Spinning
•

Optimizing container loads

We import on an average 192 containers with a load of 25 tons per
container. Our discussion with the supplier resulted in an improved
loading to 25.8 tons in the latter half of the reporting period. This additionally helped us to optimize freight. This saved us an approximate of
15 containers load during the reporting period.
We constantly work with our key local suppliers on improving the quality of products.
•

Linen Fabric

Perma-White
Perma-white linen fabrics were also developed in the reporting period
in consultation with our suppliers. It involves batch processing and
enhancement of white fabrics through process modification thus satisfying their need for enhanced longevity of white fabrics.
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•

Stores and Purchase

We have undertaken the said joint improvement projects in the reporting period:
Coal quality improvement and reduction of pilferage:
In order to reduce coal pilferage and maintenance of quality through
avoidance of mixing of coal during transit, we have taken the following
corrective actions:
•
•

Appointed SGS to test the coal in real time after unloading at our
coal yard. This allowed us to examine the quality within 24 hours
and request for first settlement of claims.
Introduction of a tamper proof plastic seal that helps to seal the
truck through fixing of the tarpoline, hence reducing the opportunity of any pilferage or leakage during transit after loading at the
collieries

This has helped us to improve the quality of coal received by over 15%
and reduced pilferages, thus saving ₹ 65 lacs in the reporting period.
Green Chemistry project
The chemicals management team collaborated with four chemical
suppliers in the reporting period with the objective of de-risking our
dependence on a single supplier and developing substitutes to reduce
our input costs keeping all other parameters equal, having a low impact
on the environment. We undertook trials across a 4-5 month period
and finalized these substitutes which have resulted in savings of ₹ 22.79
lacs in the reporting period.This will be a recurring saving.
Polythene bag volume and gauge reduction
Flax Spinning and worsted spinning SBUs warehouses re-engineered
the size of bags and reduced the gauge of polythene bags used in October 2015. This project has improved our resource utilization, reduced
our impact on waste generated at our customer’s end and additionally
resulted in a saving of 10.77 lacs.
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Community Satisfaction
We conduct a community survey on an annual basis with the direct
beneficiaries of our programs.The survey results are discussed during
our management:
Our future goals towards benchmarking customer satisfaction are :
•
•

Increase the frequency of interaction with suppliers, society, and
stakeholders.
Taking timely feedback from the stakeholders and analyzed the
same to focus on particular issues.

Societal Grievance Mechanism
We have not received any issue or complaints from nearby communities
on environmental parameters or other issues in the reporting period.
We measure air, dust and noise levels in and around the plant and also
conduct water discharge quality checks on a yearly or monthly basis
and maintain records. Our union & its members actively participate in a
discussion with our community and suppliers regarding environmental
issues, if any, and proactively take actions to address the same.
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Supplier Satisfaction Index
Supplier Assessments

Critical suppliers include those who supply us packaging material, dyestuff,
chemicals, lubricants, and spares.
We have conducted an audit on approximately 20% of our 205 critical
suppliers. All assessments have been based on physical checks at the
suppliers’ premises.
We have identified one supplier where certain safety norms, housekeeping,
energy, quality improvements and sanitation were not being followed. We
guided them to improve, which they undertook, confirmed to us in writing
and are now ready for a re-audit.
As a practice, we do not register new suppliers without screening them on
the environment, safety, human rights, labour and quality practices.
Supplier Grievance Mechanism
There were no supplier grievances in the reporting period.We have
achieved a rating of 4.5 on a scale of 5 in terms of supplier satisfaction
feedback.
There were no supplier grievances in the reporting period for suppliers.
We understand that grievance redressal is a sensitive issue to the
stakeholder.Our grievance mechanism will be adequately robust once our
sustainability portal that includes stakeholder engagement and grievance
redressal is flagged off in the coming year.

Community Engagement
The local population in Rishra is approximately 1.5 lakhs. It is a densely
populated industrial belt with large pockets of hamlets and slums which
needs interventions like medication and health.

We have conducted a needs assessment study in the past and have
identified the following areas of intervention that can help us to have a
larger impact on society. They are:
• Health
• Education
• Sustainable livelihoods.
Livelihood:
Our programs are designed around these three focus areas and we work
with skill building/partners like CII and Labour Net, ICA Edu Skills Limited
( Institute of Computer and Accounting). Livelihood programs have been
targeted for women and college dropouts with assured placements
(minimum 70%). Trades that we focused on for skill development are
retail sales, BPO, electrical wiring, beauty, and wellness, sewing machine
operator and delivery and logistics. 542 students were trained in the
reporting period.We have been able to place 455 students with different
employers or have started their own entrepreneurial outfit.
We also work directly with the beneficiaries on health and sanitation
projects like Gandhi Memorial Leprosy Foundation, Galaxy institute,
Barasat Unnayan Prustoti etc. Around 11,000 children under 5 years of
age have been benefitted through inoculation drives. 12000 patients per
annum are benefitted through our health centres. Around 150 patients
are benefitted through eye camps, around 85 patients were screened
for cataracts. 4-5 blood donation camps through youth clubs and we
have collected 200 units of blood. We work with the municipality for
awareness creation and control of leprosy, TB, and AIDS. We work with
Galaxy Institute to deploy our educational projects. We have initiated the
Gyanarjan projects with Galaxy institute, wherein we have impacted 500
students for free specialized coaching in all subjects for Class 10 -12 as also
preparatory coaching for the competitive entrance exams of JEE, medical
and engineering.
Our CSR coordinator through the field staff have periodic meetings with
the community stakeholders through NGO partners through daily and
monthly meetings respectively. Meetings with Government officials and
municipality stakeholders are held on a Bimonthly /Quarterly basis.
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STRATEGIC
STAKE HOLDER
ENGAGEMENT
& FUTURE
PROOFING

To understand the external changes that will inevitably impact
our company in the future, we build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like. We embed sustainability
trends into our strategic business plans to minimise the risks and
find new opportunities that will be presented by the requirements of
a sustainable planet and society by 2030 and 2050 respectively and
make our businesses sustainable.

Demographics
Consumer as Fashion Engineer
Climate Change
Information Technology
Regulatory Environment

64
66
68
70
72
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Strategic Stakeholder Engagement and Future
Proofing
Strategic Stakeholder Engagement, the second component of ABG
Sustainability Framework is defined as: ‘Horizontal scanning and
megatrend analysis to gain knowledge of how, and how fast externalities
will change usually by disruptions’. The goal of Stakeholder Engagement
as per the ABG framework is to build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, demographic changes, developments in human
rights legislation, safety standards, health impacts, technology changes
and the like.
This reporting period, we have conducted strategic stakeholder
engagement. ABG engages with industry experts, regional and
sectoral experts along with key stakeholders who have deliberated
on: environmental, social, economic, technological, and business
trendsbusiness trends that would impact the business’ operations and
products inproducts in the next 10next 10 years. We invited to the
engagement of senior management teams of our critical shareholders,
bankers, suppliers, regulators, communities, customers, employees and
sector experts. In groups we deliberated on the following megatrends
– nature and possibility of the trend in our geography and operating
environment; its nature and scale of impact on our business and finally,
response strategies.

Jaya Shree Textiles Sustainability Report 2015-16 | 81

Demographics & Associated Changes

& Future Proofing Response
(De) Population

Increasing availability of educated young workforce in the region
and retention and commitment of young managers will be a
challenge
Skilling through vocational training is happening and likely to
continue in future
Fashion is crossing the gender/regional/age divide and
customized to individual choices
Increasing gender and national pride
Rural/seniors markets will continue in fabrics and could me
typically different
Aging population in developed country markets and in domestic
markets younger population. But fashion is becoming more
uniform and hence will not impact markets
(De) Population - Future Proofing Response

•
•

Workplace/work culture improvements to be considered for
attracting & retaining younger talent
Marketing/Branding may address addressing gender /regional/
age divide and pride

•
•

Communication channels and methods should be adopted to
address impending changes
Observe and address customised requirements of rural and seniors
market segment

Protectionism-Fragmentation of Global markets
While some stakeholders felt growing fragmentation – reversal
of globalization- is temporary, many more felt that forms of
protectionism in commerce, trade and migration would continue….
but more in migration than for goods and services
With the new textile policy, the garment sector will grow in India.
This growing garment sector and increasing demand in domestic
market will offer new opportunities
Protectionism in markets would also grow…….could be beyond
non-tariff trade barriers of environment and social aspect related.
Opinions were divided and uncertain on how it will affect the
access to ultimate markets
Logistic bottlenecks for procuring raw materials and access to
markets/ports will improve- at the minimum will not worsen
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Protectionism-Fragmentation of Global markets - Future
Proofing Response

•
•
•

Continue efforts to overcome non-tariff trade barriers
Watch evolving domestic garmenting sector post new textile policy
Asian markets – focus….observe FTA progress and detail

•
•
•

Plan exciting digitally enabled work environment for brand and
marketing teams
Organisational culture has to be built around to be agile, responsive
and innovative
Consolidate the domestic markets, progress towards high margins
through garmenting and branding

Labour
Labour unions will demand safety and health ( good work
environment) and labor unrest and political risk will not increase
Equal Pay for Equal Work will be the norm
Creating right environment for all genders and differently abled
will be new normal
Work environment of Brand and Marketing teams could be very
time/space agnostic and ICT enabled
Size and Efficiency is not enough agility and
innovation(differentiation) is necessary to survive
India will experience very high economic growth and could
experience doubling of per capita income during the next 10 years

Labour - Future Proofing Response

•
•

Safe & Healthy work place will continue to be a priority with unsafe
work being automated
Vibrant work place with work life balance a must
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Consumer as fashion engineer

& Future Proofing Response

Citizens are becoming ‘fashion engineers’ enabled by the web and
open source platforms and this trend is likely to increase.
3D Printing could be adopted earlier in apparels…but for very
special applications in the next ten years
Consumers can also purchase online”fashion kits” and use them to
make outfits and accessories out of locally available materials.
Future Proofing Response

•
•
•

Be prepared for customisation…..small batch sizes and flexibility
E-tailing with options for trial rooms, crowd sourcing etc. may be
explored
Explore opportunities and threats if 3D printing in apparels becomes
a material fraction of the market
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Clothing Care & Sustainable Consumption

& Future Proofing Response

Customers will prefer minimal clothing care…..minimal care
schedules, electricity, water etc.
Customers will demand that the raw material or the garment at
the time of disposal does not harm environment or is recyclable or
is made out of renewable material or with least life cycle impacts
Will recycling apparels/fabrics and recovery of fibre/fabric be a
significant economic activity in the next decade? Not very clear…
but recent concern on coastal pollution from micro fibres from
washing machines, indicates that there can be more concern on
pollution arising from clothing care.

Future Proofing Response

•
•
•
•

Product development suitable for being…anti-bacterial, dust
repelling, wrinkle free, requiring less chemicals and water in
washing, durability.
Product development suitable for recyclability and improve share
of products from recycled materials (polyester)
Also explore/ use colours that can be stripped easily and also
explore effective stripping chemicals
Prepare for product information management and disclosures
and systems to demonstrate traceability to customers (e.g., to
demonstrate source of viscose fibre from sustainably managed
forests or carbon/energy/water footprint in a specific product)
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Climate Change

& Future Proofing Response
GHG Mitigation & Energy Constraints

Restrictions due to GHG mitigation related regulatory
requirements (indirectly through RE and EE) addressing this sector
will become more stricter

Adapting to Climate Change - Future Proofing Response

•
•

Address flooding risk in partnership with local industry and
government
Monitor forecasts of climate changes on regions of production of
raw materials and markets and respond

Energy prices may increase ….captive power with non-renewable
fuel will face severe restrictions
Consumer preferences, customers and regulations will require
GHG foot print information of products

GHG Mitigation & Energy Constraints - Future Proofing Response

•
•

Continue with efforts in Energy Efficiency and Renewable Energy
beyond regulations…solar preheating and roof top solar can be
explored
Continue GHG foot printing assessments and disclosures for select
products and address GHG targets based on climate science

Adapting to Climate Change
Manufacturing location does face climate adaptation risk
Climate change impact (risks and opportunities) on raw materials
and markets will be there but could not be ascertained
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Fresh Water Availability

& Future Proofing Response
Water Resource Risk

Water resource risk (draining water and effluent) is very
significant in manufacturing
Water shortages is faced by users and will become severe
Water Resource Risk - Future Proofing Response

•
•

Continue with efforts in water conservation as the region faces
fresh water availability risk and all industry may face risk of water
resource allocation
Product innovation to alleviate customer risk in water resources
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Information Technology & Smart/Functional
Fabrics

& Future Proofing Response

Information Technology - Robotics
In near future quite a few operations may be amenable for
robotic handling

Information Management
Manufacturing, Inventory etc information management will
become essential to address flexible demands of customers

Automation may increase significantly as demand for quality and
smaller batch sizes, increase

E- commerce with customised demands
Social media in brand building
Information management of Products to demonstrate traceability
to customers

Information Technology - Future Proofing Response

•

Smart/Functional Fabrics
Functional/Smart fabrics and their applications can rise in some
specific segments….medical, sports etc.

Demand for functional fabrics will grow
Information Management - Future Proofing Response

•
•
•
•

Integrated (Supply Chain, Manufacturing, Customer) real time
information management
Improve functionality( antibacterial /anti crease/weather window/
dust repellent/less water in washing/ sports etc) of fabrics and
garments
E- commerce with assisting consumer to become fashion designer
Social media analytics to address concerns and picking up threads
to build brand

Continue focus on automation and explore robotic applications in
operations with risk of safety and occupational health

More importantly, demand for functional/function enhancing
fabrics….medical and sports would grow……and sports/medical
segment and personal expenses on these segments will
significantly grow in India
Smart/Functional Fabrics - Future Proofing Response

•

Explore developing products for Functional/Function enhancing
fabrics/garments in growing health care and sports applications
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R&D and Innovation
Government of India would invest significantly into R&D for the
textile industry, through new textile policy
R&D Innovation would be absolute ingredient of business success
in future

R&D and Innovation - Future Proofing Response

•
•

Prudent, participatory and collaborative (along the value chain)
investments into R&D using GoI grants and support
Innovation across all functions and levels is to be promoted
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Regulatory Environment

& Future Proofing Response
Shareholders

Climate mitigation regulations may significantly impact
manufacturing and disclosures will be required in product
declarations

Shareholders expectations and Stock Exchange regulators’
expectations (SEBI regulations on Business Responsibility
reporting) on disclosures is increasing

Our direct Customers will face significant rigor in environmental
regulations

Companies will be expected to contribute to local economyCompanies’ Act 2013 in India

Shareholders - Future Proofing Response
• Improved efforts to contribute to local economy
• Continue with Business Responsibility/Sustainability disclosures

Labour & Immigration- Future Proofing Response

•
•
•

Labour & Immigration
Regulations will continuously increase in rigor in India…these may
cover polyester as a non-bio degradable waste

•
•

Aggressive continuation of positive compliance in manufacturing
Increase products under product stewardship performance and
disclosures
Begin to use good share of recycled polyester and explore
innovations to design products for recycle/reuse
Take full advantage of main raw material being renewable by taking
appropriate care of animal based raw material
Identify and watch significant customers and suppliers with high
environmental compliance risk

Regulations related to product responsibility & related disclosures
will increase in developed and developing country markets
Regulations on recyclability and textile (synthetic/non-renewable)
waste disposal will become stringent
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We are presently evaluating our business strategy for future proofing,
considering how many of and to what extent the responses are
addressed/incorporated in various strategy elements. If some critical
responses are not addressed within the business strategy, the same will
be altered/tweaked/calibrated.

“We recognize that
our stakeholders build
their business and
lives around the long
term success of our
business”
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INDEPENDENT ASSURANCE STATEMENT
To: The Stakeholders of Jayashree Textiles
Introduction and objectives of work
BUREAU VERITAS (India) Pvt Ltd. has been engaged by Jayashree Textiles (JST) to conduct an
independent assurance of its Sustainability Report 2015-16. This Assurance Statement applies
to the related information included within the scope of work described below.
This information and its presentation in the Sustainability Report 2015-16 are the sole
responsibility of the management of JST. Bureau Veritas was not involved in the drafting of the
Report. Our sole responsibility was to provide independent assurance on its content.
Scope of work
The scope of work for the assurance included:

Assurance
Statement

Data and information included in Sustainability Report 2015-16 for the reporting period 1st April
2015 to 31st March 2016;
•
Appropriateness and robustness of underlying reporting systems and processes, used to
collect, analyse and review the information reported;
•
Evaluation of the Report against the principles of Accuracy, Accessibility, Balance, Clarity,
Comparability, Reliability, Timeliness and Stakeholder Inclusiveness, as defined in the GRI
Sustainability Reporting Guidelines G4;
The level of assurance has been applied as “Limited” for all sections of the report.
Methodology
As part of its independent assurance, Bureau Veritas undertook the following activities:
1.

2.
3.
4.
5.
6.

Visit to the manufacturing location of JST on 12.12.2016 and 13.12.2016 and interviews with
relevant personnel of JST including the plant in-charge and heads of various departments
functions such as Production, Energy, Environment, Safety, Procurement, Human Relations,
Marketing and Corporate Finance & Accounts;
Review of documentary evidence produced by JST;
Audit of performance data, on a sampling basis
Review of JST data and information systems for collection, aggregation, analysis and review;
Review of stakeholder engagement activities by review of the Stakeholder Engagement
minutes and report prepared by RSM GC consultants who were engaged by JST
Direct interviews with a few stakeholders during the site visit.

1
It was formerly known as “BUREAU VERITAS CERTIFICATION (INDIA) PVT. LTD.” The name of the entity was changed w.e.f. 15Feb-2017 to “BUREAU VERITAS (INDIA) PVT. LTD. , Certification Business”

BUREAU VERITAS
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Our work was conducted against Bureau Veritas’ standard procedures and guidelines for external
assurance of Sustainability Reports, based on current best practice in independent assurance.

•
•

The work was planned and carried out to provide “limited” level of assurance and we believe
it provides an appropriate basis for our conclusions.

•

Our findings
On the basis of our methodology and the activities described above, it is our opinion that:
1.
2.
3.

Nothing has come to our attention to indicate that the reviewed statements within the
scope of our verification are inaccurate and the information included therein is not fairly
stated;
It is our opinion that JST has established appropriate systems for the collection, aggregation
and analysis of quantitative data such as Environmental, Health & Safety, Human Resource,
Labour, Social & Community welfare as well as Product, Customer and Investor related data.

Specified Sustainability Performance Data
Performance data within the report continues to be gathered through a variety of data systems
and processes. We consider the data as presented in the report to be reliable. JST reviews the
data, gathering inputs against the key performance indicator stated in the report to ensure that
performance against these metrics can be consistently and regularly reviewed and continue to
provide accurate and reliable information.
Evaluation against Global Reporting Initiative (GRI) G4 Sustainability Reporting Guidelines
Bureau Veritas undertook an evaluation of JST Sustainability Report 2015-16 against the G4
Sustainability Reporting Guidelines. This included cross checking the GRI index table against all
the reference documents to provide an opinion on the self-declared GRI reporting option.
Based on our work, it is our opinion that the Sustainability Report 2015-16 has been prepared
in accordance with the GRI Reporting Framework including appropriate consideration of the
Reporting Principles and necessary indicators to meet the requirements of GRI G4 Reporting
Option “In accordance- Core”.

Activities outside the defined assurance period stated here in above;
Positional statements (expressions of opinion, belief, aim or future intention) by JST and
statements of future commitment;
Our assurance does not extend to the activities and operations of JST outside of the scope
and geographical boundaries as well as the operations undertaken by any subsidiaries or
joint ventures of the Company.

This independent statement should not be relied upon to detect all errors, omissions or
misstatements that may exist within the Report.
Statement of independence, impartiality and competence
Bureau Veritas is an independent professional services company that specialises in Quality,
Health, Safety, Social and Environmental management with almost 180 years history in providing
independent assurance services, and an annual turnover in 2014 in excess of Euros 4.00 billion.
Bureau Veritas has implemented a Code of Ethics across the business to maintain high ethical
standards among staff in their day to day business activities. We are particularly igilant in the
prevention of conflicts of interest.
No member of the assurance team has a business relationship with JST, its Directors or Managers
beyond that required of this assignment. We have conducted this verification independently, and
there has been no conflict of interest.
The assurance team has extensive experience in conducting assurance over environmental,
social, ethical and health and safety information, systems and processes and has over 5 years
combined experience in this field and an excellent understanding of Bureau Veritas standard
methodology for the Assurance of Sustainability Reports.
Bureau Veritas (India) Pvt. Ltd., Certification Business
6 th Floor, Marwah Centre, K. Marwah Lane, Off. Saki-Vihar Road, Saki Naka, Andheri (East)
Mumbai - 400072 India.

Positives and observations
•
•
•
•

Organisation demonstrates a commitment towards local actions, as there is an increase in
the percentage of sourcing from local suppliers from 76 in 2014-15 to 2015-16.
The volume of water withdrawn from ground water sources has shown a decrease of 7.6%
The quantity of materials recycled also has shown an increase (15%)
Health and safety training records may have a provision to include the number of persons
undergone training in addition to the number of hours trained

Sanjay Patankar
Lead Assurer

Product Manager- Sustainability & Climate Change Services

Rupam Baruah
Technical Reviewer

General Manager (East Region)

Date: 25-Mar-2017

Limitations and Exclusions
Excluded from the scope of our work is any assurance of information relating to:
BUREAU VERITAS
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GRI Index
General Standard Disclosures
Disclosures

Coverage Section

Pg. No.

Strategy & Analysis
G4-1

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16
G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23
G4-24

CEO Letter

Organizational Profile

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply clahin description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Identified Material Aspects & Boundaries

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries

Stakeholder Engagement

Stakeholder groups

Fully

-

2,3

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Product Portfolio
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Employee Diversity
Social & Labour
Responsible Supply Chain
No change
Our Operations & Products

Cover, 5
6
5
5
5
5
5
5, 42
41
50
11
13
17, 44
5

Fully
Fully
Fully
Fully
Fully
Fully
Fully

Single location
No change
Material Issues
*
*
CSO Message

11
10
11

Fully

Stakeholder Engagement

54

* Supplier, customer and transport are included from outside organisation boundary. Rest all material indicators are in single location operation
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Stakeholder Engagement
G4-25
G4-26
G4-27

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Report Profile
G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Governance
G4-34

Governance structure of the organization

Ethics & Integrity

Fully
Fully
Fully

Stakeholder Engagement
Stakeholder Engagement
Stakeholder Engagement

54-59
54-59
54-59

Fully
Fully
Fully
Fully
Fully
Fully

CSO Message
CSO Message
CSO Message
GRI Index, Assurance
Assurance

11
11
11
79 (back cover)
73
71

Fully

Governance & Management

15-17

G4-56

Code of Conduct

Fully

Governance & Management

13

G4-DMA

Disclosures on management approach(DMA)

Fully

Policies & Management
Framework

17

Economic
G4-EC1
G4-EC2
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully

Future Proofing
Social & Labour
Social & Labour
Local Employment
Indirect economic impacts
Responsible Supply Chain

5, 19
65
43
19
41
19
19
19, 50

G4-EN1

Materials by weight or volume

Fully

Materials & Waste

31, 32

Environment
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
Fully
NA
NA
NA
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
NA
Partially
Partially
Fully
Fully

Materials & Waste
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
No impact
Water & Effluents
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
Materials & Waste
Materials & Waste
Materials & Waste
Materials & Waste
Nil
Energy & Carbon

32
24
23
24, 25
28
28
26
26
26
23
25-26
26
26
27, 28
33, 35
33
31
24-298
32
28

Fully
Fully
Fully
Fully

Environmental Expenditures
Responsible Supply Chain
Nil

19
50
47

Environment
G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30
G4-EN31
G4-EN32
G4-EN33
G4-EN34

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and employee
travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Social - Labour Practices
G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6
G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13
G4-LA14
G4-LA15
G4-LA16

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and work
related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Social - Human Rights
G4-HR1
G4-HR2
G4-HR3
G4-HR4
G4-HR5
G4-HR6
G4-HR7
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Investment agreements and contracts that include human rights
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppliers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and
suppliers
Security personnel trained in the organization’s human rights policies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain
Grievances about human rights impacts

Fully
Fully
Fully
Fully
Fully
Fully

Social & Labour
Social & Labour
Social & Labour
4 weeks
Health & Safety
Health & Safety

42
43
42
36, 37
37

Fully
Fully
Fully
Not Covered
Fully
Fully
Fully
Fully
Fully
Fully

Health & Safety
Social & Labour
Social & Labour
Governance & Management
1
Responsible Supply Chain
Nil
Engaging Employees

35-36
41,44,45
46
15, 43
39, 44
50
50
47

Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
Fully
Fully

Social & Labour
Nil
Nil
Nil
Nil
Social & Labour

44
39, 44
41, 50
50
50
44

Single location
Responsible Supply Chain
Responsible Supply Chain
Human Rights

44
50
50
44
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General Standard Disclosures
Disclosures

Coverage Section

Pg. No.

Social - Social
G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts oon society in the supply chain
Grievances about impacts on society

G4-PR1
G4-PR2

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of
products and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing
communications
Complaints regarding breaches of customer privacy and losses of
customer data
Fines for non-compliance with laws and regulations concerning
products and services

G4-PR3
G4-PR4
G4-PR5
G4-PR6
G4-PR7
G4-PR8
G4-PR9

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Listening to Communities
Nil
Anti- corruption
Anti- corruption
Anti- corruption
Nil
Nil
Compliance & Risk Management
Responsible Supply Chain
Responsible Supply Chain
Listening to Communities

46
Nil | 46
Nil | 50
50, 37
Nil | 50, 37
Nil
Nil
1 | 20
37
Nil | 37
Nil | 49

Fully
Fully

Health & Safety
Product Stewardship

32
NIl

Fully
Fully

Product Stewardship
Product Stewardship

Nil
Nil

Fully
NA
Fully

Customer Engagement
Product Stewardship

44, 48
Nil

Fully

-

Nil

Fully

Product Stewardship

Nil

Social - Product Responsibility

UNGC* - Our performance as per the UN Global Compact’s ten principles
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Contribution to UN SDG
Pg. No. 35
Pg. No. 42

Pg. No. 28-31

Pg. No. 36, 48

Pg. No. 59

Pg. No.30-31, 3637, 19

Pg. No. 42

Pg. No. 23-29

Pg. No. 23-24

Pg. No. 05, 40
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Definitions & Acronyms
CoE: Centre of Excellence

OHSAS: Occupational Health, Safety Management System

COD : Chemical Oxygen Demand

OECD: Organization for Economic Co-operation and Development

Compliance: It means conforming to a rule, such as a specification,
policy, standard or law.

OEKO-TEX: OEKO-TEX examines all stages of production and
tests for harmful substances used in production systems to ensure
customer safety

CTS: Customer Satisfaction
CTS: Customer Technical Service

OHS: Occupational, Health and Safety
PTE: PT. Elegant Textile

DfE: Design for Environment

QC: Quality Circles

EHS: Environment, Health and Safety

REACH: Registration, Evaluation, Authorization and Restriction of
Chemicals

ETP: Effluent Treatment Plant
GHGs: Greenhouse Gases
GRI: Global Reporting Initiative
Higg Index: It is an apparel and footwear industry self-assessment
standard for assessing environmental and social sustainability
throughout the supply chain.
KPIs: Key Performance Indicators
IFC: International Finance Corporation
ODS: Ozone Depleting Substances

SA 8000: Social Accountability Standard
Scope 1 Emissions: These are direct GHG emissions from sources
that are owned or controlled by the entity
Scope 2 Emissions: Indirect GHG emissions from consumption of
purchased electricity, heat or steam
Scope 3 Emissions: Other indirect emissions, such as the extraction
and production of purchased materials and fuels, transport-related
activities in vehicles not owned or controlled by the reporting entity,
electricity-related activities (e.g. T&D losses) not covered in Scope 2,
outsourced activities, waste disposal etc.
Stakeholders: A person, group or organization that has interest or
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concern in an organization. Stakeholders can affect or be affected by
the organization’s actions, objectives and policies.
Stewardship: It is an ethic that embodies the responsible planning
and management of resources.
Sustainability: Sustainability is meeting the needs of the present
without compromising the ability of future generations to meet their
own needs.
Whistleblower: Anyone who has and reports insider knowledge of
illegal activities occurring in an organization
UNGC: United Nations Global Compact
VAP: Value Added Products
WASH: Water, Sanitation and Hygiene

VALUE THROUGH
INNOVATION
We welcome your feedback on our
Sustainability Report 2015-16.
For any additional information, or to
provide feedback on this report,
please write to:
jagadish.barik@adityabirla.com

