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Foreword by
BUSINESS HEAD

Dear Reader,
It gives me great pleasure to release the second sustainability report for
Vikram Woollens (VW) for your reading.
The wool worsted industry saw continued improvement in performance
throughout the year. As a result, VW had a good year last year, with its
performance exceeding expectations. The company’s focus on Value Added
Products (VAP) continued this year, with the team able to further increase
their VAP sales over the year. The business is at the forefront of HR practices,
and achieved a significant milestone by introducing performance based
agreements with the workmen. This has led to a significant improvement
in the efficiency of the plant as a whole. The plant continues to be a model
plant, continuing to bring in innovative solutions to its operations. Going
ahead, VW will continue its focus on continuous improvement, and focus
on delivering maximum value to its customers.
We continue our sustainability journey from where we left off last year. As
you will see in the report, we have made significant progress in a lot of
initiatives in this fledgling area. Our sustainability roadmap over the next
three years will focus on the expectations of our key stakeholders including
our employees and have defined strategies to be more economically,
socially and environmentally beneficial and impacting the triple bottom
line viz. people, planet and profit.
The report will provide you with accounts of actions taken by us along
with results achieved. I also encourage you to give us your feedback on the
report, and share your kind views.
Enjoy reading!
Thomas Varghese
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CEO’s
Message

It is my pleasure to introduce our second Sustainability report following
GRI G4 guidelines, covering the reporting period April 2015 to March 2016,
disclosing on our sustainability processes and performance.
I am glad to connect with you around this time each year on the occasion of
publication of Vikram Woollens sustainability report. The report reaffirms
our commitment to the ten principles of the United Nation’s Global compact
in the area of Human rights, Labour, Environment and Anti-corruption. We
are aligned with our group’s sustainability vision which states that:
“By 2017, the Aditya Birla Group endeavours to become the leading
Indian conglomerate for sustainable business practices across its global
operations, balancing its economic growth with environmental and societal
interests”
At the Aditya Birla Group, sustainability in business is the holistic pursuit of
a three step agenda.
•

•
•

Managing business operations responsibliity. This includes, but is
not limited to the creation of a safe working environment at all sites
and work places, conserving energy and water, managing waste and
emissions and the protection of human rights.
The understanding of material issues of all stakeholders, their
perspective, and usage of this knowledge to actively seek ways to
create and share value with each of these stakeholder groups.
Put in place steps that future proof our business.

We are looking for ways to collaborate with all stakeholders to
overcome these challenges and achieving sustainable performance and
implementing sustainability practices across the business. We believe that
putting sustainability at the centre of our business will help us maintain a
competitive edge. We and look forward to working with you on solutions
that make a difference and help create a cleaner world. I look forward to
your support as we continue on this journey.
-Mr. Krishnamoorthy
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President and Unit
Head’s Message

I am happy to present our corporate sustainability report for the year
2015-2016.
Vikram Woollens sustained its growth momentum in 2015-16 and posted
a healthy growth both in NSV and EBIDTA, higher than the industry
average. This fortified Vikram Woollens’ position as a competitive
player in the worsted yarn market. We have witnessed growth across
all product segments and I believe we have more opportunities going
forward. We are endeavouring to achieve our vision of becoming a world
leader through continuous focus on product Innovation, improvement
in productivity and quality and adoption of new technologies in
manufacturing excellence.
In today’s global dynamic political and operational environment,
sustainability has become an integral part of successful business. All
stakeholders; Customers, regulators, shareholders and employees today
have a strong focus on sustainability in all forms i..e. environment, safety
and security, employee health and community and social responsibility.
As a leading global corporation, it’s our responsibility to be proactive and
communicate how we are committed to building a strong organization,
where sustainability is embedded in all our operational activities. Under
our business excellence framework, the “continual quality improvement”
has been established as a value creation process in the organization
to ensure that improvements are horizontally deployed and the gains
achieved are locked in and included in the relevant standards. The
systems implemented and the processes used to ensure sustainability
are:
“Continual Quality Improvement” (CQI) in all value creation and support
processes through constantly rotating the “PDCA” (plan, do, check and
act) cycle.
•
•

Periodic benchmarking of cost, quality and service offerings with
our competitors. These are incorporated in our work plan for 201617
Benchmarking of performance indicators, setting norms, reviewing
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•
•
•

standards and revising targets every year. Monthly variance in the
form of gain/loss is monitored by the relevant process owners.
Horizontal deployment of improvement projects.
Restructuring of the organization with a view to leverage, synergies
and ensure enhanced collaboration.
Institutionalization of joint marketing, procurement and technical
conferences. These have helped us identify and share improvements
as well as carry out structured benchmarking of operations in all
areas.

It is our endeavour to continually reduce our environmental impact. With
strong focus on energy efficiency, we continue to work on reducing our
specific energy and carbon foot print. We engage with the supply chain
to improve their environmental performance through communication
and engagement.

“In the coming year we
aim to strengthen our
safety practices to bring
in a zero accident culture
across the organization.”

In the coming year we aim to
• Further work on the projects to reduce waste, energy and water
intensities; and reduce the carbon foot prints.
• Review and monitor all the achievements on a regular basis through
the IT platform Enablon.
• “Strengthen our safety practices to bring in a zero accident culture
across the organization.”
• Work upon to improve our performance so that we go further
ahead and surpass the laid down regulatory norms of statutory
compliances.
Vikram Woollens will continue to work towards inclusive growth, where
each of our stakeholders are equally valuable, which also includes the
community in which we operate. I look forward to your support as we
continue on this journey.
- Mr. Manmohan Singh
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Highlights
Production (MT)
Increased by 19.7%

861.30 999
2014-15

2015-16

Water recycled and reused as a percentage of total
water consumed (%)
Increased by 9%

65
2014-15

74

2015-16

Expenses for Personal protective equipment (PPE) (INR)
Increased by 248%

Water intensity (m3/MT)
Decreased by 6.6%

2014-15

2014-15

1,45,181

5,06,029
2015-16

97.98

91.46
2015-16

Quantity of renewable materials used (MT)
Increased by 21%

Average training hours provided to female employees (Hrs)
Increased by 25%

2014-15

2014-15

459.85 556.16
2015-16

16

20

2015-16

Amount of GHG emissions reduced (tCO2)
Decreased by 18.1%

Economic value retained (Lakh rupees)
Increased by 261%

2014-15

2014-15

201.60 163.60
2015-16

141.05 509.51
2015-16
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FOOTPRINT

Our economic, social and environmental footprint is extended across
the globe through our supply chain, manufacturing operations and
products. Our customers process our products and add value before
delivering to the end user.

Our Operations & Products

05
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Our Operations & Products
Vikram Woollens (VW), a unit of Grasim Industries Ltd was established
in 1995 and has its manufacturing unit at Malanpur in Bhind district,
Madhya Pradesh, India. Reporting to the shareholders is done once
a year at the Annual General Meeting. However, key shareholders
are kept informed about the developments in the business through
quarterly board meetings. Close and personal interactions of
our senior management, and a continuously improving business
performance has helped us gain the confidence of our shareholders.
From an installed capacity of 8,832 spindles, the company has
grown to reach its present capacity of 9,984 spindles. It
manufactures products having a count range of 24 Nm to 120 Nm.
We have steadily increased our share of Value Added Products (VAP).
Our capacity allocation to poly wool: VAP is currently 60:40.
We redesigned the preparatory department layout in the reporting
period in order to facilitate ease of working, smooth flow of man
and materials and flexibility of processing of dyed and ecru fibres in
parallel. The company has always focussed on systems improvement
and has established comprehensive standards in quality, environment,
health and safety and social accountability.

INDIA

MALANPUR, INDIA
•
•

Total Employee Strength: 264 Permanent; 108 Contract
Net Sales: INR 94 crores

Associations:

There has been no significant changes during the reporting period
with respect to the organisation’s size, structure, ownership or its
supply chain.
“Our vision is to be a profitable company, offering clothing solutions
through product innovation & design and deliver superior value to
all stakeholders”

Madhya Pradesh
Textile Mills
Association Indore

MP Chamber of
Commerce and
Industry, Gwalior

Federation of
Indian Export
Organisation

Northern
MP state HR
managers forum
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Product Portfolio:
What we make:
• Wool Tops
• Worsted Yarn
During the reporting period we have introduced the following
VAP products in our product range:
- Linen wool
- Linen poly-wool
- Poly wool silk
- Wool silk modal
- Poly linen
- Organic Wool
Worsted Yarn is spun from wool tops and has a wide product range
including conventional and siro spun, single twisted, core spun and
dyed solids, Melange, Vigro printed, Ecru options are converted
into 100% wool and blends with polyester for speciality products
like Siro Lycra, value added products through development of
Cashmere and cashmere blends.
Our product applications remain:
- Knit segment
- Apparel Segment
- Accessories (shawls, stoles)
- Home furnishings and carpets
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STRATEGIC
FOCUS

ABG Sustainability framework drives us beyond being a responsible
steward, to practicing future proofing of business through strategic
stakeholder engagement. As a responsible steward we have identified
ten material issues to focus on and have constituted mission teams to
drive the pursuit of road map and targets.

ABG Sustainability Framework
Ten “Missions”
Material Issues

07
08
10
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ABG Sustainability Framework
1) RESPONSIBLE STEWARDSHIP
Create a framework to help us
move to international standards.

2) STAKEHOLDER ENGAGEMENT
Knowledge to think how fast things will
change & where disruptions will occur

3) FUTURE-PROOFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of the Major
Trend Curves - Roadmaps for Products, Energy, Water, Waste, Human Rights,
H&S, Biodiversity, Suppliers, New business technologies, etc.

Responsible Stewardship

Our goal is to build a framework of policies, technical and management
standards aligned to international standards as defined by the IFC,
OECD, UNGC, ISO and OHSAS. By introducing these standards into
our systems we manage our operations in the most responsible
manner.

Future Proofing

We will embed sustainability trends into our strategic business
plans to minimise the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.

Stakeholder Engagement

To understand the external changes that will inevitably impact our
companies in the future. This step of the model is called “Stakeholder
Engagement”. Our goal is to build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like.
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Ten “Missions”
Energy & Carbon
-GHG Intensity
-Energy Intensity
-Air Emissions

Responsible
Supply Chain

-Recycled &
Renewable input
materials
-Procurement
Practices
-Environmental,
Labour, & Human
Rights Assessment

Chemicals Mgmt.
-Compliance with
REACH
-OEKOTEX
certification

Health & Safety

-Workplace hygiene
-Safety
-Occupational Health

Stakeholder
Engagement

-Dialogue with Internal &
External Stakeholders
-Grievance mechanisms
for: Impacts on society,
environment, labour,
Human Rights

Water & Effluent

-Water Consumption
-Water Risk
-Waste Mgmt.

Products
Stewardship

Waste Mgmt.

-Hazardous Waste
-Non Hazardous Waste
-Waste Recycling

-Product Quality
-Customer Health &
Safety
-Customer Satisfaction
-Packaging

Social & Labour

-Diversity & Equal
opportunity
-Training & Retention
-Neighborhood
Developement

Compliance &
Risk Management

-Compliance with
applicable regulations
along value chain
-Sustainability Risk
Management
-Delivering
indirect economic
benefits
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Mission Teams:

1. ENERGY & CARBON

6. STAKEHOLDER ENGAGEMENT

2. WATER & EFFLUENTS

7. PRODUCT STEWARDSHIP (Higg Index, LCA etc.)

3. “WOW”-WEALTH OUT OF WASTE

8. SOCIAL & LABOUR

4. CHEMICAL MANAGEMENT

9. COMPLIANCE & RISK

Mr. Hitesh Fandot

Mr. Hitesh Fandot

Mr. Shekhar Aher

Mr. O.P Ojha

5. SUPPLY CHAIN MANAGEMENT
Mr. Ashish Darr

Mr. Hitesh Fandot

Mr. Daljit Singh Bal

Ms. Udeeptabh Mishra

Mr. Santosh K. Singh

10. SAFETY, HEALTH & ENVIRONMENT
Mr. Udeeptabh Mishra,
Mr. Hitesh Fandot
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Material Issues

HIGH

Through many internal and external stakeholder engagements,
the material issues were determined in 2014-15. This is further
reviewed during 2015-16 and also in internal stakeholder
meeting and strategic stakeholder engagement meetings.

Procurement
practices

Public Policy

11
12
13
14
15
16
17
18
19
20

21
22
23
24
25
26
27
28
29

Materials
Impacts on Human
Rights due to
investments
Biodiversity

LOW

IMPORTANCE TO STAKEHOLDERS ->

Transport

01
02
03
04
05
06
07
08
09
10

Indigenous rights

LOW

Anti-Competitive
behavior
Supplier
Assessments for
impacts on society
Customer Privacy

HIGH

IMPORTANCE TO BUSINESS ->
LEGEND:
S-supply chain; M-Manufacturing; T-Transport; C-Customer

Boundary - All above issues are material within the single location
operations plant, except indicators related to customer, supplier and
transport (which are reported from outside boundary). The report is
compiled in accordance with the Core Option of GRI to consider the
relevant aspects of our business.
Aspect Importance along the Value Chain:
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

SMT
SMTC
SMTC
SM
M
M
M
SM
M
MC
M
MC
MC
SM
M
M
SM
M
M
SM
SM
M
SM
M
MC
MC
MC
MC

Policies, Standards & Code of Conduct
Regulations & Legal Compliance
Grievance mechanisms (employee,Env, HR,society)
Economic Performance
Market Presence
Indirect Economic Impact
Renewable & non-renewable materials
Responsible procurement
Packaging
Energy management
Waste management and effluents
Water stewardship
GHG emissions and air pollution
Compensation & benefits to employees
Employee Recruitment & Retention
Employee relations
Employee health & safety
Training and education
Diversity and equal opportunity
Collective bargaining
Human rights assessment of operations
Community Impact, Relations and Development
Payments terms and negotiations with suppliers
Supplier screening and Audits (Labour, HR, Community)
Investments in developing local supplier network
Customer health and safety
Product and service labelling
Marketing communications
Customer satisfaction
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GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct in dealings with all our external
stakeholders along the value chain. Our board supervises adherence
to ABG values at all times and guides the business to deliver
sustainable value. Sustainability practices in the business is guided
by the APEX committee and is executed by the ten Mission teams
covering all material issues that our business is challenged with.

Our Values Steer Our Conduct
The Board
Sustainable Governance

13
15
16
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Message from
Chief Sustainability
Officer and Secretary,
Sustainability Apex Council

Dear Stakeholders,
We have returned to you with our second sustainability report
following GRI G4 guidelines. While there was no significant change in
the entity boundary, the reporting period this year is 01st April 2015
to 31st March 2016.
Through the Apex Council, nine entities belonging to Aditya Birla
Group with similar business interests and sustainability challenges
work together, exchange experiences and traverse the sustainability
path. We are also advised by an external advisory council.
Responsible Stewardship- is the first component of ABG sustainability
framework. Being a responsible steward entails focus on how we
manage today and build a framework of policies, technical and
management standards aligned to international standards as
defined by the IFC, OECD, UNGC, Oeko- Tex, REACH, ISO and OHSAS.
By introducing these standards into our systems we manage our
operations in the most responsible manner. We have identified Ten
Missions to address the challenge of being a responsible steward and
have constituted 10 mission teams. At VW we have a sustainability
team led by the champion and mission team leaders. We have
developed policies covering all material sustainability aspects and
have management systems in place that follow Plan-Do-Check-Act
cycle. Most importantly, deployment of our policies, management
frameworks and performance is internally and externally audited at
least once in two years.
As you would see, we have made significant strides in our performance
and in many cases have exceeded our targets for 2017. Besides
performance improvements in many sustainability KPIs, we note with
pride that our approach and efforts in hygiene, health and safety are
yielding significant results.
We have strengthened our stakeholder engagement with
communities, regulators, suppliers and customers and continue
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with our good practices of engaging employees. We believe that
periodic structured engagement with stakeholders to understand
their concerns, perspectives and plans are essential for sustained
partnership. We desire to scale up the engagement to collaboration
and co creation with stakeholders.
We recognise that grievance redressal mechanisms with stakeholders
other than employees and whistle blower mechanism requires
strengthening. Absence of recorded grievances and whistles
blown, demonstrate that the mechanism requires strengthening
in communication, awareness and independence & integrity of
redressal process.
This reporting period, we have begun engagement with select
stakeholders to gauge external changes that will inevitably impact our
companies in the future. Our goal is to build strong relationships with
our stakeholders and key technical experts on climate change, water
and waste management, developments in human rights legislation,
safety standards, health impacts and the like.
We will embed sustainability trends into our strategic business
plans to minimise the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.
Our report is a critical part of our accountability to stakeholders.
We hope we have addressed their concerns and expectations and
this communication and further engagement will pave the way for
sustainability of our business.
Dr. Jagadish Barik
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Our Values Steer our Conduct
INTEGRITY

Acting and taking decisions in a manner that is fair and honest.
Following the highest standards of professionalism and being
recognised for doing so. Integrity for us means not only financial
and intellectual integrity, but encompasses all other forms as are
generally understood.

COMMITMENT
On the foundation of Integrity, doing all that is needed to deliver
value to all stakeholders. In the process, being accountable for
our own actions and decisions, those of our team and those in
the part of the organisation for which we are responsible.

PASSION

An energetic, intuitive zeal that arises from emotional
engagement with the organisation that makes work joyful
and inspires each one to give his or her best. A voluntary,
spontaneous and relentless pursuit of goals and objectives with
the highest level of energy and enthusiasm.

SEAMLESSNESS
Thinking and working together across functional groups,
hierarchies, businesses and geographies. Leveraging diverse
competencies and perspectives to garner the benefits of synergy
while promoting organisational unity through sharing and
collaborative efforts.

SPEED

Responding to internal and external customers with a sense of
urgency. Continuously striving to finish before deadlines and
choosing the best rhythm to optimise organisational efficiencies.

Code of Conduct:
“Integrity, trust, fairness and honesty are the basics that guide our
strategies”
We voluntarily follow the Code of Conduct outlined by the Aditya Birla
Group’s. The Code of Conduct, which incorporates the Business Principles.
It is our central guidance document for norms of behaviour. Under our
Governance system, we consider employees, suppliers, community, and
our creditors as our stakeholders, and their legal rights are protected
and treated with care.
There was a workshop conducted on group values in the reporting
period in coordination with the Business HR and Group HR offices.
This workshop was attended by all the staff. We will focus on better
deployment of policies related to better governance in the coming year,
this we believe this will create awareness and inspire confidence to report
any untoward incident within the system.

Anti-Corruption:
There were certain anomalies identified in terms of manpower utilisation
and realisation of waste material disposal. The following steps have been
initiated in the reporting period:
• We have been notified of certain lapses in the system, and as a result
of which, we have initiated the process of deploying CCTV cameras
at the security gate, at the shop floor and at the entry to operations
department for improved vigilance
• In the last quarter of the reporting period, biometric systems were
installed for workmen and staff
• Sorting of waste material to maximise realisation.
• We have identified no case of corruption within our organisation in
the reporting period.
55 staff members have received anti-corruption training in the reporting
period. Strict disciplinary action is taken where any lack of integrity is
noticed. There were no case of corruption reported in 2015-16.
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The Board

Our Group Values document and Code of Conduct highlights how
employees must conduct themselves both within the organisation
and with external stakeholders.
All employees shall ensure that their personal conduct in a public
place and with the public is dignified and reflective of Group
Values.
Every individual is evaluated not only against business performance
but also against the values espoused in the Code., Tthis is also
highlighted in the KRA.
All employees are encouraged to bring to the attention of
management i.e. their seniors/ other senior representatives of
the Group when they come across aany violation of the Code of
Conduct.

Whistle Blower
The whistle blower policy encourages all employees to fearlessly raise
complaints in case they spot any violation of “ABG Values” and “Code of
Conduct”, misuse of company’s property, mismanagement or wrongful
conduct prevailing in the company. The policy ensures that the whistle
blower’s identity is protected.
During the reporting period we have conducted a training programme
to staff members on the policy and communicated the policy and
mechanisms to all shop floor employees in a mass awareness mode,
wherein we provide the hard copy of the policy in Hindi and hand it over
to each employee.
We plan to strengthen the whistle blowing response mechanism in the
coming year by launching a monthly awareness campaign, including
display of promotional materials that advertise the contact numbers and
email ids.

The Board of Directors of Grasim Industries Ltd. for 2015-16:
Mr. Kumar Mangalam Birla

Chairman

Mrs. Rajashree Birla

Non-Executive Director

Mr. M. L. Apte

Independent Director

Mr. B.V. Bhargarva

Independent Director

Mr. R.C. Bhargava

Independent Director

Mr. Cyrill Shroff

Independent Director

Dr. Thomas. M. Connely

Independent Director

Mr. N. Mohan Raj

Nominee Director (LIC)

Mr. Shailendra K Jain

Non-Executive Director

Mr. Omprakash Rungta

Independent Director

Mr. K.K. Maheshwari

Non-Executive Director

Mr. Sushil Agarwal

Whole time Director

Mr. Dilip Gaur

Managing Director

Mr. Arun K Thiagarajan

Independent Director

LEGEND
NATIONALITY : INDIAN

NATIONALITY : AMERICAN

GENDER: MALE

GENDER: FEMALE

AGE: >50

AGE: <50
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The board provides the oversight to environmental, social and
economic performance of the organisation and oversees upholding
a broad set of governance principles and delegating management
authority to the Chief Executive within the defined limits.
The board reviews key risks including risks arising from imperatives
of sustainable development and how they are managed. The
management exercises appropriate internal controls and periodically
reports to the board.

Our sustainability governance organisation is :

Sustainable Governance

For sustainability initiatives, VW coordinates with all other eight textile
businesses of the ABG. The nine businesses are further divided into
three sub groups: acrylic fibre, domestic textiles and the overseas
spinning business. Our sustainability governance organisation is:

VW Sustainability Commitee:

Meeting: Once/Quarter

Apex Sustainability Council
-CEOs, CPO, CFOs
-Sustainability Champions
-CSO & VP - BE (Secretary)

The following committees are constituted by the Business Head’s
Office:
a. Risk Management
b. Sexual Harassment Prevention
c. WCM Apex
d. Sustainability

BH DT, AF & OS

(Chairs Apex Council)

GREEN TEAM

Mr.Manmohan Singh
President - Unit Head VW

Mr. Shekhar Aher
Head - Operations

Mr. Udeeptabh Mishra
CEO-Acrylic Fibre

(Chairs the Committee)

CEO-Textiles

(Chairs the Committee)

CEO-Overseas Spinning
(Chairs the Committee)

Head - HR (till Feb’16)

Mr. Hitesh Fandot

Head - Engineering & Sustainability

SUSTAINABILITY
Committee

SUSTAINABILITY
Committee

SUSTAINABILITY
Committee

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Finance, Manufacturing,
Engineering, EHS, HR,
Procurement & Marketing

-Sustainability Champion
(Secretary)

-Sustainability Champion
(Secretary)

-Sustainability Champion
(Secretary)

Meeting: Once/Month

Mr. Santosh Kumar Singh
Head – Finance & Commercial

This institutional mechanism is the main enabler for driving
sustainability practices and performance within the company and the
group. Besides, we have deployed a comprehensive set of enablers
that drive sustainability:
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Policies & Management Framework:

IT Platform
Our IT platforms were further enriched through the deployment of
the following projects:
•
•
•
•

Biometric system of attendance has been established for
permanent, contractual workmen and staff.
Mapping of financial and commercial Standard Operating
Procedures (SOPs) in SAP
Data encryption ofn critical assets
Customer complaint module has been integrated to SAP

a. Environmental Policy

ISO 14001, Oeko-Tex, Higg Index

b. Energy & Carbon

ISO 14001, Oeko-Tex, Higg Index

c. Safety

OHSAS 18001

d. Health

OHSAS 18001, WASH Pledge

e. Bio-Diversity

ISO 14001

f. Water Stewardship

ISO 14001, Oeko-Tex, Higg Index

g. Quality

ISO 9001, Oeko-Tex

h. Human Rights

UNGC

i. Stakeholder Engagement

SA 8000, AA 1000

j. Supply Chain

ISO 9001, 14001, OHSAS 18001

k. Procurement

ISO 9001, 14001, OHSAS 18001

l. Transportation

ISO 9001, 14001, OHSAS 18001

m. Product Stewardship

ISO 9001, ISO 14001, Oeko-Tex,

n. Security

-

o. Supplier Code of Conduct

ISO 9001, ISO 14001, OHSAS 18001
Higg Index

p. Anti Corruption

Code Of Conduct

Our IT systems were audited for compliance with certain criteria and
we have been awarded a “Green Band” in information security from
our corporate cell.
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RESOURCE
STEWARDSHIP

Focus on how we manage today. Our goal is to build a framework
of policies, technical and management standards aligned to
international standards as defined by the IFC, OECD, UNGC, ISO and
OHSAS. By introducing these standards into our systems we manage
our operations in the most responsible manner.

Message from Finance
Message from Operations
Energy & Carbon
Water & Effluents
Materials
Wealth out of Waste
Occupational Health & Safety
Message from HR
Employee Engagement
Responsible Supply Chain
Message from Marketing
Communities Engagement
Message from Head Engg. &
Sustainability

18
21
23
27
31
33
35
39
47
51
53
61
63
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Message from
Finance & Commercial

In addition to financial growth, we also strive to achieve resource
efficiency. This has resulted in financial savings, which forms a
fundamental part of our operational excellence. The inclusion of
sustainability criteria in risk identification has also brought climate
change to the forefront.
This factor can have significant financial implications if it is not
addressed proactively. We are now exploring alternatives to coal, and
ways to mitigate our environmental footprint. We are also setting
aside funds towards investments in new projects and improving
our environmental performance. A project evaluation matrix that
integrates sustainability aspects for categories and stages of projects
is being developed which would be beneficial during evaluation of all
potential investments going forward.
We have included sustainability criteria in the ‘request for quotation’
(RFQ) process and introduced requirements for our suppliers to
conform to quality environmental and social compliance. We have also
recently revised our supplier policy and processes to reflect the labour,
health and safety, ethical and environmental standards we expect our
suppliers to meet.
Growth in business cannot be ours alone, and we must ensure that
our stakeholders grow with us. As we grow our business and adhere
to international best practices, we will also increase engagement with
our supply chain on sustainability concerns and, wherever possible,
influence the behaviour of our suppliers to bring about change through
sustainable business practices.
Our activities are aimed at being a leader in responsible behaviour,
enabling us to deliver long term sustainable and profitable growth.
Engaging with our value chain partners is essential to innovate and
create solutions. We also recognise our dependency on our key
suppliers to meet quality expectations and at the same time understand
their sphere of influence, risks and ability to impact the value chain in
the long term.
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We at VW recognise this and hence have focused on working with
suppliers in the reporting period. These efforts have resulted in
improvements in packing material quality, logistics and related cost
benefits.
The following projects were undertaken in the reporting period:
• Reduction in costs aspects of packing material.
• Developing a logo for purity of cashmere yarn
• Improving packaging of products.
Compliance with regulations on labour, environment, human rights,
and safety are becoming increasingly stringent. It is therefore in the
interest of VW to ensure that its suppliers comply with these laws in
letter and spirit. We have included sustainability criteria in all vendor
evaluation forms, and have undertaken assessments in the reporting
period.
We have 351 active suppliers who are registered with us. Out of them,
we have selected 114 of our critical suppliers for assessment who have
undertaken business of at least INR 100,000 with us in the reporting
period. Total 32 suppliers have responded to our questionnaire.
To ensure positive compliance in our supply chain, we have segmented
our suppliers and will begin evaluating our critical suppliers in the
coming year for compliance with the applicable regulations.
We look forward to collaborating with our suppliers to understand,
share and imbibe sustainability learnings.
Mr. Santosh Kumar Singh
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Indirect Economic Impacts

2013-14

2014-15

8,911.52
509.64

9,421.16

633.69
8,835.39

8,201.70

7,720.76
59.01

7,661.75

Direct Economic Value Generated and
Distributed
Economic Value
Generated
(in lakh INR)
Economic Value
Distributed
(in lakh INR)
Economic
Value Retained
(in lakh INR)

2015-16

To increase the percentage of VAP has been the strategic focus at
VW products. This increased by 23% over the previous reporting
period of 2014-15. We have focussedf\on enhancing and expanding
the product mix in 2015- 16, which is we planned to increase to 50%
in the coming year.
VW have achieved positive results in managing our Net Working
Capital (NWC) by reducing inventory, managing credit periods for
debtors, enhancing credit limits, improving overall cost structure and
targeting market segments where the margins are better.

5
2013-14

7
2014-15

8

Percentage of Procurement Budget
spent on procuring from local
suppliers

2015-16

Our key raw materials at VW are flax fibre and greasy wool. Both
these cannot be sourced locally (from within India). At VW efforts
to explore neighbouring industries and establishments in order to
further localise procurement and increase the indirect positive impact
in the local economy, local agencies providing materials and services
such as security, fabrication, gardening, cleaning, and maintenance
are sought after provided that the desired technical specifications
are met.

Local Employment

One third of management staff is local, 80% of all permanent
workmen are local, 45% of all staff are local (from within MP state).
We are now in the process of deepening our pool of leadership talent
through hiring and and grooming in-house talent by providing more
opportunities to develop their skills of managing the business.

Environmental Expenditures

VW has conducted an Avalon Consumer Review study for Cashmere
and Knitting Yarn amongst existing and potential customers in India
and abroad,, and are awaiting the study outcomes, based on the
same we will be expanding to newer markets in the coming year.

Environmental expenditure incurred has been towards:
a. Emissions treatment and remediation cost
b. Waste management and ETP Operation expenditures
c. Environmental audits including renewals for our ISO 14001
certification including and taking on the ISO 50001.

Investments are made in line with legal requirements to meet our
liabilities towards long term benefit schemes like provident fund
for our employees. Gratuity has been provided for as per the actual
valuations.

Environmental
protection
expenditures
(in lakh Rs.)

18.27

2013-14

41.85

2014-15

40.72

2015-16
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We have implemented a Legal Compliance Manager (LCM) software.
Compliance certificates are being signed off at the end of each
quarters, and sent to our corporate office.

Compliance & Risk
Management

Policies,
Code of
Conduct

During the reporting period, we did not pay any fines or face any
non-monetary sanctions or cases brought through dispute resolution
mechanisms for non-compliance with environmental and social laws
and regulations. We also did not pay fines for non-compliance with
laws and regulations concerning the provision and use of products
and services, environmental, social or non-compliances.
Every quarter our committees review the risks, evaluates and diligently
considers any potential challenges that may arise as such.

IMS,
ENHESA

Compliance &
Risk Management
Mission

0

Compliance & Risk Management

Noted violations, fines (2015-16) : 0
Target for 2017-18 : 0

0

Number of Whistles blown (2015-16): 0
Target for 2017-18 : Review and Effective operation
of Whistle Blower Mechanism
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Message from
Operations
Aligning manufacturing processes with our
sustainability goals

Vikram Woollens is a prominent player in worsted segment of the
Textile Industry. It has recorded robust growth in Indian textile market
across a wide customer base. Vikram Woollens sells its products
across India. It has an annual turnover of about USD 16 million. The
company offers a wide range of all wool and wool blends such as
Wool/Polyester, Wool/Polyester/Lycra, Wool/Silk, Wool/Nylon and
speciality yarns such as 100 % Cashmere & Cashmere Blends.
Vikram Woollens is steadfast in its adherence to responsible
stewardship in all operational aspects that include energy,
environment, occupational health, safety and security. This is in
keeping with our commitment to ABG framework of sustainability.
The company has relevant international system certification viz.
ISO 9001:2008 (Quality Management System), ISO 14001:2004
(Environmental Management System), OHSAS 18001:2007
(Occupational Health & Safety Management Systems.
Energy amounts to approximately 6% of the product cost and
dyeing activities result in consumption of copious amounts of
energy and water challenging our resource stewardship. As per the
Energy Conservation Act, it is mandatory have defined targets for
energy intensity improvements and this is part of our sustainability
dashboard.
We have undertaken a number of projects aimed at decreasing the
environmental impacts and strive to improve energy performance
through the application of energy efficient technologies, up gradation
of plant & machinery and adjusting process parameters. We collect
and report emissions data in accordance with the guidelines of the
Global Reporting Initiative and the Greenhouse Gas Protocol to the
extent practicable. Due to changes in the product portfolio, our
energy and GHG intensities have increased significantly. Also, our
stack emissions vis-à-vis SO2 have increased and due to appropriate
fuel changes NOx and PM have decreased. As our product mix shifts
as per market demand and value chain, we will design appropriate
intensity indicators to measure our actions.
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As a responsible water steward, we strive for positive legal compliance,
efficient use of water by the reduce-reuse-recycle principle,
minimise and mitigate impacts on water sources and receiving
bodies, continually improve water footprint management, engage
with internal and external stakeholders, actively communicate and
disclose discharged water quality and monitor quality on a monthly
basis, which is done by the government agency. We have targeted a
reduction in specific water consumption by 5% in 2016-17 over the
2013 baseline. We were consuming approximately 232 m3 of water
per day in 2014-15. In 2015-16 we improved the same to 214 m3/day.
We have been able to recycle 74% of water during this reporting
period.
We work in complete adherence to our waste management policy
and provide a structured approach to waste collection, handling,
storage and disposal of different types of waste generated. We have
also assessed ourselves against WASH pledge in order to evaluate
and improve our performance against key aspects such as water,
waste water, sanitation, hygiene and health. We have improved our
score to 1.87/2 against previous performance of 1.42 /2.
Our focus on safety, through training and awareness programs
and on a continuous basis identification and correction of risks,
resulted in decrease in LTIFR from 2.02 to 0 (Nil) in this reporting
period. Similarly, diligent chemicals management has resulted in the
significant decrease of COD in effluents.
We will continue to grow and deliver value to all our stakeholder
while being committed to resource stewardship. We count on the
support and steadfast engagement with our employees, suppliers,
customers and communities in this journey.
Mr. Shekhar Aher
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Energy Intensity (GJ/MT) 2015-16 : 61.20
Target for 2017-18 (GJ/MT) : 59.37

12.12

GHG Intensity (tCO2/MT) 2015-16 : 12.12
Target for 2017-18 (tCO2/MT) : 11.46

27,166.20

25,987.90

27,107.30

18,242.05

Total energy consumption
(in GJ)

61.20

59.95

49,379.57

54.41

61.20

51,277.28

Energy & Carbon

Energy consumptionElectricity (in GJ)

Energy consumption- non
renewable (in GJ)

50,677.66

Energy &
Carbon
Mission

There is increase in the energy intensity due to changes in the product
mix (production has gone up for energy intensive VAP).

50,693.62

Energy &
Carbon
Policy

ISO 14000,
Oekotex,
Higg Index

Energy Consumption

52,454.11

Energy & Carbon

Energy Intensity (in GJ/MT)

Legend:

2013-14

2014-15

2015-16
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Energy Conservation and Renewable Energy
Energy amounts to approximately 6% of the product cost, and is the
third highest cost component after raw materials and manpower.
Value added products (VAP) constitute more than 40% of our product
mix., dyeing activities result in consumption of copious amounts of
energy and water, this has driven us to explore and implement energy
efficiency measures.
As per the Energy Conservation Act, it is mandatory to conserve
energy continuously, make provisions for the proper utilisation of
energy resources. We are hence making the necessary efforts to align
with the same. This is a continuous process, and targets for energy
intensity improvements are defined on a yearly basis and is part of
the sustainability dash board.
We have undertaken a number of projects aimed at decreasing the
environmental impacts and strive to improve energy performance
through the application of energy efficient technologies, upgradation
of plant & machinery and adjusting process parameters.
4,185,217

2014-15

4,071,732

2015-16

Environmental protection expenditures (in INR)
The target of improving our energy intensity in the reporting period
was 7.5% vis-à-vis 1.48 TOE/MT. In 2015-16, we surpassed our target
and achieved an intensity of 1.46 TOE/MT. The target for 2016 -17 is
1.40 TOE/MT.

We undertook the following projects:

• Optimizing machine working hours
The post spinning section (TFO) works 7 days a week, consuming a
high amount of power for lighting and running of the HVAC plant. We
adjusted the machine process parameters by increasing the RPM, in
turn increasing the output to desired levels and hence restricting the
working of TFO section to 6 days/ week.
• Optimisation of humidification and HVAC plant operations
Hourly monitoring of temperature and relative humidity (RH),
including installation of a variable frequency drive (VFD), which
resulted in regulation of fan and pump speeds. Better preventive
maintenance overall helped improve the cooling and provided
energy savings.
• Phase wise replacement of high pressure sodium vapour (HPSV)
street lights with LED street lights.
We replaced 18 50/90 watt bulbs with 25/45 watt LED lights
• Replacement of air compressors with new energy efficient air
compressor
Two air compressors of installed capacity of 75kW and 55kW has
been replaced by a new energy efficient 90 kWh air compressor unit.
We also replaced worn out air pipelines, resulting in reduction of air
leakages.
• Installation of high efficiency pump in boiler
Replacement of conventional 7.5kW feed pump and motor with high
efficiency 3.7 kWh pump with motor.
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We have identified a number of big ticket items that will improve
energy intensity considerably in the coming year. The following
projects will be undertaken in 2016-17:
•
•
•

Installation of automatic Dissolved Oxygen (DO) analyzer &
controller with VFD for aeration blowers, of installed capacity 18.5
kW.
Installation of VFD control with pressure transducer for the
suction fan motor (capacity 15 kW) in all three Muratec Autoconer
machines.
Replacement of old low efficiency motors with latest IE3 motors,
capacity 22 kW and 15 kW in TFO and Autoconer respectively.

Carbon

We have undertaken several energy saving initiatives to improve our
performance thereby reducing our GHG footprint.
• We have set targets to reduce emissions in Scopes-1 & 2, we are doing
this by investing in greener and cleaner technologies.
• Exploring innovative solutions to mitigate CO2 emissions.
1. Condensate Heat Recovery Project (Fibre dyeing process)
Steam is used in the fibre dyeing process circulates through the plants
via a piping system. The condensate heat is 100 degrees centigrade,
and the same collected amounts to approx. 15 m3/day. This water is
used as feed water in the boiler. The fuel to steam ratio now shows a
gain of 2.43%.

The volume of GHG emissions reported is 10,155 tCO2/year, an increase
of 15% over 2014-15. This is largely due to an increase in production and
outbound logistics. However, our carbon intensity target for 2015-16
was 10.19 tCO2/MT, and we achieved an intensity of 10.16 tCO2/MT for
2016-17. For us, GHG emission reduction is a continuous journey and
we see the value proposition of higher performance and low carbon
footprint.

Energy Saving
We have saved 647 GJ of energy during the reporting period.

245,900

885.24

179,802

647.29

Savings due to energy
efficiency projects (KWh)
Legend:

25,346

2014-15

Savings due to energy
efficiency projects (GJ)
2015-16

24,689
24,121

Energy consumption- non
renewable (in GJ)

52,454

51,287
50,677

Total energy consumption
(in GJ)
Legend:

2013-14

2014-15

27,166

27,107
25,987

Energy consumptionElectricity (in GJ)

54.41

59.95

61.20

Energy Intensity (in GJ/MT)
2015-16
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2,416 2,433 2,386

Total Scope 1 Emissions
(tCO2)

6,015

5,771

7,153

In order to reduce our Scope 3 emissions, we have undertaken the
following initiatives in the reporting period:
1. Minimising air transport by opting for video conferencing.
2. Optimising loading capacity for Inbound & Outbound logistics for
transportation of supplied and finished goods

Total Scope 2 Emissions
(tCO2)
10,156

574

616

Total Scope 3 Emissions (tCO2)

8.74

10.38

8,431

8,777

Total GHG Emissions (tCO2)

12.12

GHG emission intensity
(tCO2 /MT product)
Legend:

2013-14

2014-15

2015-16
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Case Study

In the reporting period we initiated consolidation of wool consignments
of different microns into single containers thus optimising our logistics.
This reduced the number of part load deliveries to the unit.
Silk was imported in small quantities to Nhavasheva and Garden
Reach Ship yards in Kolkata, The same was first consolidated and
the consignment was then delivered to us by road. We have initiated
procurement of optimum quantity silk at Internal Container Depot
Malanpur instead of the normal process of delivery, thus optimising
logistics.
We collect and report emissions data in accordance with the guidelines
of the Global Reporting Initiative and the Greenhouse Gas Protocol to
the extent practicable. The figures in the table include the emissions
caused due to operations in the manufacturing unit and exclude
colony consumption. Scope 1 emissions include fuel consumption and
company vehicles; Scope 2 emissions include electricity purchased;
Scope 3 includes business travel by air and road, employee commute,
inbound and outbound logistics. The GHG emissions are calculated
based on emission factors specified by IPCC and DEFRA.

Air Emissions

We understand the need to improve the air quality conditions in the
work place and in the surrounding region.
We consistently maintain the bag filter units and dust collectors, thus
reducing the PM. We also use quick lime in our boilers to reduce the
SOx emissions.
The MP PCB has provided us with the prescribed limits for emissions of
SOX SOx and NOX NOx in the reporting period. Our performance falls
within these prescribed limits., SOx emissions was high due to increased
use of pet coke in boiler. Given below are the norms laid down by the
Pollution Control Board (PCB) for quality of ambient air and that of
exhaust coming out of the boiler.

Ambient Air Quality
Pollutants in (μg/Nm3)*

NOx 25.71 25.27 27.71
µG/Nm3

2013-14

2014-15

2015-16

SOx 18.66 15.38 13.71
µG/Nm3

2013-14

PM

99.04 97.43 88.00

µG/Nm3

2014-15

2013-14

2014-15

2015-16

2015-16

*on instantaneous air sampling basis

Boiler Stack Emissions
Pollutants in (mg/Nm3)*

NOx 192.0 260.0 46.1
mg/Nm3

2013-14

2014-15

SOx 32.8 40.2

2015-16

86.2

mg/Nm3

2013-14

PM

135.0 132.5 95.54

mg/Nm3

2014-15

2013-14

2014-15

2015-16

2015-16

*on instantaneous air sampling basis
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Water & Effluents

Regulations in India require adherence to discharge water quality
standards and responsible use of water resources. We work towards the
prevention and control of water pollution and discharge the effluents
only after obtaining the consent of the State Water Board as per the
guidelines of Water (Prevention and Control of Pollution) Act, 1974.
As a responsible water steward our efforts are in line with our
Water Stewardship Policy, which drives us to maintain positive legal
compliance, efficient use of water by the reduce-reuse-recycle principle,
minimise and mitigate impacts on water sources and receiving bodies,
continually improve water footprint management, engage with
internal and external stake holders, actively communicate and disclose,
discharged water quality and monitor quality on a monthly basis, which
is done by the government agency.

ISO 14000,
Oekotex,
Higg Index
Wash Pledge

Water
Stewardship &
Environment
Policies

We have targeted a reduction in specific water consumption by 5% in
2016-17 over the 2013 baseline.

Water &
Effluents
Mission

We were consuming approximately 232 m3 of water per day in 2014-15
we improved the same to 214 m3/day.
Our water intensity was 97.98 m3/MT in 2014-15. We achieved our target
and improved it to 91.46 in 2015-16.

Water & Effluents

74%

% of Water recycled: 74%
Target for 2017-18 : 78%

56,802 m

3

Effluent water discharged (2015-16):
56,802 m3
Target for 2017-18 : 45,000 m3

91.46

Water Intensity (2015-16) (m3/MT) : 91.46
Target for 2017-18 : 80 m3/MT
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Projects we have undertaken in the reporting period are:
a. Water audit.
As an outcome, old underground pipelines were replaced and re fitted
above-the ground. This helped address water leakages.

Quantity of Water Withdrawn in consecutive
years (m3) -

b. Installation of pop up sprinklers
10 sprinklers were installed, which this helped to reduce our fresh water
consumption.

1. Ground Water

c. Condensate water recovery (refer to our recycle and reuse section).

2. Municipal
Water

Projects that we plan for in the coming year include:
a. Installation of differential pressure transducer/ level sensors to
maintain material to liquid ratio (MLR) in dyeing machines.
b. Converting conventional ETP into ZLD and reuse of ETP discharge
water in the dyeing process.
c. Pop-up sprinkler irrigation system in gardening.
d. Reduce one reduction cleaning cycle (RC) in polyester dyeing this will
reduce water consumption by 10%. Once completed, these
will give us a saving of approximately 50 m3/day .

Recycle and Reuse
We constantly work towards improving the recycling rates at our facility.
Our water savings achieved were through key projects undertaken
during the reporting period:

• Condensate recovery
Recovery of condensate water from fibre dyeing process house has led
to water savings of more than 15 m3/ day

TOTAL

66,239

50,330

54,947

15,229

32,499

21,695

81,468

82,829

76,642

2013-14

2014-15

2015-16

% of volume of water recycled and reused

Recycled
58,539

54,187

56,802

Reused

0

0

0

%

72%

65%

74%

2013-14

2014-15

2015-16
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Waste Water

Waste Water Quality:

We are maintaining a BOD of 27.36 m3/litre against the prescribed limits
of 30 m3/ litre and COD is maintained below 225 mg/ litre, the limit is
250 mg/litre. The TDS is at 1,700 mg/litre against the and prescribed
limit ofis 2100 mg/litre. The TSS is at 73 mg/litre, while the prescribed
limit is 100 mg/litre.

COD mg/l

Projects were initiated in the reporting period to reduce our load in
waste streams.

BOD mg/l

a. Replacement of drums in clarifier unit and revitalised the maintenance
of the clarifier.
b. Zero Liquid Discharge (ZLD) project:
The installation and commissioning date is envisaged for December
2016, this project will give us savings of approximately 125 m3/day .
c. We are planning to install dissolved oxygen analyser cum
controller to maintain desired level of oxygen in the aeration tank .

Destination of Water Discharged

Quantity
of water
discharged

48,797

Inside factory

45,597

223

220

189

26

28

27

1,850

1,892

1,685

72

66

73

2013-14

2014-15

2015-16

TDS mg/l

TSS mg/l

56,802
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Materials & Waste

In developing countries such as ours, waste is a huge challenge to deal
with. In this situation we take our waste management very seriously
and aim to reduce the waste burden produced from our unit to the
minimum and for the same use reusing or recycling as a measure to
reduce waste.
The Union Ministry of Environment, Forests and Climate Change (MoEF
& CC) recently notified the new Solid Waste Management Rules (SWM),
2016. These will replace the Municipal Solid Wastes (Management and
Handling) Rules, 2000, which have been in place for the past 16 years.

ISO 14000,
Oekotex,
Higg Index

Environment &
Product
Stewardship
Policies

We look at waste as a responsibility and an opportunity. If handled
properly it reduces environmental foot print, adds to social appeasement
and adds economic value through cost reduction of its disposal and
profits by its reuse and sale model.

Waste
Management
Mission

Waste Management

7.76%

Percentage Reuse & Recycle (MT)Process/Unusable & Packing Waste
going External (2015-16): 7.76%
Target for 2017-18 : 10%

7.95%

Raw materials waste intensity as
% of of total raw materials
(2015-16): 7.95%
Target for 2017-18 : 7.5%

1.2Mn

No. of Recycled / Renewable
Material units in Packaging
(boxes & cones) (2015-16):
1.2Mn
Target for 2017-18 : 1.25 Mn

9.93 MT

Quantity of hazardous waste
Generated (2015-16) :9.93 MT
Target for 2017-18 : 9 MT
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Wool business
Climate change impacts have led to changing consumer preferences
for blended products vis-a-vis pure wool. This change is due to:
a. Lower production of wool leading to higher wool prices thus
strengthening demand for blended yarn.
b. Demand in domestic markets for poly-rich yarn
Our key market segments are corporates and small weavers. Markets
are chiefly in Mumbai, Ludhiana, and Amritsar, and Jammu & Kashmir.
In Mumbai markets sales constitute of poly – wool yarns, Ludhiana and
Amritsar constitute for acrylic wool, wool silk and poly-wool, while J&K
sales constitute largely of Value Added Products (VAP) like wool-silk
and cashmere.
Whilst meeting our customers we continue to explore potential for
recycled material for use on worsted production systems. However the
response so far has not been encouraging.
We have installed a separate preparatory line to process VAP products.
We are also focussing on New Product Development (NPDs) of different
blends and fibres, small lot processing, customised packaging,
We achieved this growth by optimising existing production and
outsourcing as required to meet demand. This also resulted in
consumption of higher non-renewable materials.
Raw Worsted Yarn constitutes 65% of product cost.
Worsted Yarn
At our unit we process the following four products
• Wool
• Poly-wool
• Wool silk
• Cashmere
We also began processing of Organic Wool in the reporting period for
our customers.

Target 2015-16
(Process Waste)

Achieved

Total Production

6.5% 7.95% 838 MT
Actions to reduce waste
o Stage wise monitoring
o Checking and controlling machine- to- machine waste variation
o Optimisation in machine setting and spin finish
o Awareness creation and training given to all operators on good
shop floor practices
o Control on reducing breakages
The challenges:
We faced a challenge in achieving our target as there has been increasing
demand for fine count VAP ,which has requires higher processing of
material:
o Small lot sizes
o Fine count in dark and heavy dark shades
This puts pressure on targets to reduce waste percentage.
Road-map 2016-17
o Six Sigma (Poly-wool wool) projects
o Optimisation of process parameters in spinning to reduce hard waste.
Road Map 2017-18
o Replacement of Textool ring frame (2800 Spindles with zinser R/F
o Training and awareness to all operators
Packaging Projects:
Reuse of Packaging material in the reporting period
o HDPE bags
o Corrugated boxes
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72.80

Reuse of Wool silk waste

63.13 66.70
Legend:

2013-14
2014-15

Process Waste (fiber) (MT)

2015-16

The process waste is sold to the recycler for further processing and
manufacturing in secondary markets .

Solid Waste Management
The main wastes produced by our unit includes:
• Non Hazardous Waste
a. Process waste - fibre waste, including noil, soft waste and
hard waste -All our process waste is packed separately, stored
and sold to recyclers
b. The non-hazardous solid waste generated by VW as a whole,
which includes paper, plastic , cartons, metals, wooden and all
general type wastes which are generated during the process. /
Spares are segregated separately and being sold to designated
waste buyers
i. Food waste is sent to landfill
• Hazardous waste includes Oil Filter Papers, Used oil, discarded
containers, and ETP sludge.
We produce very limited hazardous wastes. We dispose the hazardous
wastes responsibly as per Hazardous Waste (Management, Handling
and Transboundary Movement) Rules, 2008. Wherever hazardous
waste is handed over to authorised waste handlers, we ensure that the
certificate and evidence for treatment and disposal is provided. This
also enables us to track, monitor and manage the waste.

• 300 kilos of wool silk soft waste has been reprocessed to develop
yarn. Buyers in Ludhiana and Amritsar have expressed an interest
to procure the same.
• 500 kilos of poly wool waste has been reprocessed for yarn
manufacturing. We plan to purchase and install a carding machine
in the coming year for processing of various soft wastes.
We work in complete adherence to our waste management policy
and provide a structured approach to waste collection, handling,
storage and disposal of different types of waste generated in VW.
There are no significant spills during the reporting period.

Total waste generation & disposal method
(Hazardous Waste )
Recycling
Used Oil
Incineration
Oil Filter papers
Discarded Containers
Landfill
ETP Sludge
Hazardous waste
transported

2013-14

2014-15

2015-16

MT

0.55

0.63

-

MT
MT

0.01
0.01

0
0

0.02
0.17

MT
MT

7.95
8.51

10.30
10.93

9.73
9.93

There are no significant spills during the reporting period.

Vikram Woollens Sustainability Report 2015-16 | 38

Health & Safety

Health &
Safety
Policies

The National Policy on Safety , Health and Environment referring to
the Constitution of India sets out goals with a view to building and
maintaining a national preventive safety and health culture and
improve the safety, health and environment at the workplace. OHS is
also a constitutional responsibility as mandated under Articles 39(e), 41,
43, 48A “to make life of the workman meaningful and purposeful with
dignity of person”.

OHSAS 18001,
OekoTex, Higg
Index, Wash
Pledge

To be in lines with policies and expectations on safety and occupational
health, ensure long-term sustainability of our operations together with
continual improvement, and addressing these challenges with total
employee involvement - we instituted management systems as per
OHSAS 18001 standards in 2003. Surveillance audits are conducted, and
re-certification for the next three years was initiated in the reporting
period.

Health &
Safety
Mission

The ABG group has redefined its long term safety goal “Zero Harm”
and released the technical standards towards this end. In the reporting
period there were zero reportable accidents.

Health & Safety

0

Injury Rate (2015-16): 0
Target for 2017-18 : 0

90%

WASH Pledge Score (2015-16) : 90%
Target for 2017-18 : 95%

84% | 74%

Higg Index Score Env -84% , Social 74%
Target for 2017-18 : 85% | 85%
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We have safety committees at two levels viz:
a. Department – we have seven departmental safety committees
b. Central Safety Committee
Total number of members are 83, total number of workers are 42. Total
number of workers as a percentage of total workforce in health & safety
committee is 15.91%.

Our Initiatives to improve Safety performance

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Monthly safety committee meetings. Review of any safety issues,
corrective actions, and near miss reports
Senior management safety
round, abnormality round and
correction plan
Training of new workmen
Monthly surprise checks to ensure adherence to the Work Permit
System (WPS), Lock Out Take Out (LOTO)
Strengthened the root cause analysis of all accidents and fire
incidents done in line with the ABG policy .
Cross unit fire and safety audits are conducted annually. Internal
safety audits are conducted on a half yearly basis.
Visits by safety committee members to sister units of ABG for
gathering of best practices
BC evaluation undertaken by external third party, resulting in
strengthening of Unsafe Act/Unsafe Condition identification and
prevention system
A Qualitative Exposure Analysis study has been initiated in the
reporting period
Celebrating Safety Week, Environment Week, Fire Service Week
Use of safety belts while loading and unloading
Re-certification as per OHSAS 18001 standards
Strengthened the road safety systems by installing road barriers
outside main security gate, installation of concave mirrors at blind
turns, and speed limit displays
Display of emergency contacts and emergency exit points at
vantage locations

•
•
•

Installation of water sprinkler system near diesel storage area
Provided safety shoes to all permanent workmen
We have tied up with our neighbouring industries and hospitals for
ambulance services

We have also assessed ourselves against WASH pledge in order to
evaluate and improve our performance against key aspects such as
water, waste water, sanitation, hygiene and health. We have improved
our score to 1.87/2 against previous performance of 1.42 /2.
In the reporting period, we completed the following activities as a part
of the WASH pledge action plan:
• Signage for handwashing behaviour, posters in washroom area
• Cleaning schedule and SOP displayed in all washrooms
• Provision of soap, towels and water at all washrooms
• Renovation of four washrooms
• Introduction of SOP for cleaning of water tank and water coolers,
replacement of filter
• Quarterly testing of drinking water
• Installation of adequate illumination and ventilation in washrooms
In the coming year we plan to undertake the following activities:
• Implementation of ABG safety standards, external third party inputs
for identification of gaps and corrective measures.
• We plan to re – modify the existing fire hydrant system
We have reduced the number of injuries through creation of awareness
and imparting safety training on regular basis and focused on
identification and elimination of unsafe conditions.
Lost Time Injury is Nil in the reporting period.
In 2015-16, we provided a total of 120 hours of training on occupational
health & safety, for a total of 40 number of employees/per month.
Safety training was provided to 280 person.
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Types of injury encountered
Minor accident

1

2014-15

0

129

First aid cases

2013-14

2014-15

0

18

Medical Treatment

2013-14

No. of Injury
1

148

2013-14 2014-15

Male

2

2013-14

2014-15

0

2015-16

92

2015-16

30

2015-16

LTIFR
122

2015-16

1.23

2.02

0

2013-14 2014-15 2015-16

Male Frequency Rate

We have conducted an audit during the reporting period to assess the
work areas that have high risk of negative occupational health risk and
found no such area in our manufacturing operations.
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Chemical Management

Chemicals management is an important aspect for safe operations,
maintaining quality of effluent and most importantly customer health
and safety.
We have implemented a chemicals management module. During this
process we listed down use of chemicals for VW as a whole, quantum
consumed per year and analysed these projects according to its use
and users. We manage chemicals through our Integrated Management
System following ISO standards and REACH requirements. We avoid
identified toxic, harmful and bio accumulative chemicals and substances.

SA 8000,
Oekotex

We also comply with product health and safety regulatory requirements
in almost all countries of our exports and showcase our global good
practices of product stewardship. During the reporting period there
were no significant spills in our operations.

Environment,
Health,Safety
and Product
Stewardship
Policies

Our diligent chemical use is monitored by COD in our effluents
(discharge limit 250 mg/l).

Chemicals
Management
Mission

220

2014-15
2015-16

COD (mg/l)

100%

223

2013-14

189

Chemical Management

Compliance with IFC & regulatory
standards of Effluent (2015-16) : 100%
Target for 2017-18 : 100%

189 mg/ltr

COD of Effluent (2015-16) : 189 mg/l
Target for 2017-18 : 180 mg/ltr
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Message from Head, HR
Caring & Sharing

We believe that “Employees” are one of the most precious assets in
the organization. So we always try to invite, grow, & retain the diverse
workforce within a compassionate work environment by providing the
quality HR services. Our HR mission is to develop our employees to be
competent & responsible, and make the Vikram Woollens as a great
place to work. Our HR vision is to showcase our organization as being
the best for People, Place & Performance by providing the excellent HR
systems & procedures.
Employees’ knowledge & skills is one of the major key factor for the
growth of any organization & in line with that we always give focus
on the employee development so that they can be a part of the
organizational growth. Our core focus area is how to develop the
employee’s capability through a structured Talent Management System
to make them professionally competent, in line with the Organizational
growth & also offer them a better carrier opportunities.
Gender diversity is one of the major focus areas on which we are working,
by to attracting more women employees to work in our system. There
are still some challenges in this area, specially especially the mindset of
the locals to encourage the women empowerment. We also encourage
the diversity in the workplace regarding skills, education, experience,
background across all sets of employees.
We also give the focus on how to align the employees with organizational
development so that they can able to accept the required changes to
make them & get accustomed with the system. Open & transparent
communication, a robust employee engagement system, listening to
the employees voice, timing & collaboration and a positive, growth
mindset are some of the leading drivers which help the people align
with the Organizational value system.
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We have improved upon training hours per capita during the
reporting period to reach 7.98 per capita and also included training
on topics such as sustainability, social accountability, production
process, self – maintenance, WCM, cost optimisation, energy and
carbon management, Higgs Index, leaders workshop, Lean Six Sigma,
SAP, waste management, water management, labour policy reforms,
training the trainers etc.Behavioural based training for on-roll workers,
contractual workmen and their supervisors including basic condition
evaluation (BCE), and safety training, We plan to improve our training
calendar in 2016-17 , and also plan to increase the number of training
hours to 10 hours per person per annum.
We are continually improving our assessment systems and workforce
appraisal process which helps us to understand our employee’s
challenges, strengths and areas where they seek improvement. We
believe that we are accountable to our shareholder and expect inputs
from you to improve our performance on all aspects of sustainability.
Mr. Somenath Banerjee

Vikram Woollens Sustainability Report 2015-16 | 44

Social & Labour
SA 8000,
Higg Index

Social
Accountability
Policy

Social &
Labor
Mission

7.98

Training per capita (hrs): 7.98
Target for 2017-18 (hrs) : 10

4.78 lakh

Community Social Investment (2015-16): ₹4.78 lakh
Target for 2017-18 : ₹ 7 lakh

Fair Employment Practices
Adhering to fair employment practices is our commitment. This
is reinforced by our core values and also driven by a competitive
environment.
We are an equal opportunity employer and do not tolerate child labour,
forced or compulsory labour at the work place and in supply chain. We
provide wages and benefits as stipulated by regulations and also strive
to go beyond. We make best efforts to create an enabling environment
for diverse groups.
We have three differently abled individuals in our employment and
these individuals work on the shop floor in functions that enables them
to be productive.
All contract workers get stipulated wages and associated benefits
in keeping with the applicable laws such as Basic Salary/ Bonus/all
allowance PF, ESIC, Bonus and, all eligible leaves as per the Factories
Act. In keeping with our responsibility towards all workers, as a principal
employer, we ensure that all statutes are adhered to by the contractor
and that the worker benefits.
The local culture does not encourage women to work. more so in areas
where it is required to stand shoulder –to-shoulder with men on the
shop floor. We only desire to bring about a cultural change and thus
encourage women to work at our units. Hence going forward, we will
begin this process in the coming year by exploring options to induct
women in non-core activities, thus increasing the gender diversity at
our unit. Regardless of gender and all other parameters being equal,
all employees draw the same remuneration in cognizance with their
designation and position in the organization. The ratio of entry level
wage offered to all employees by VW is 1:1 and is as per government
regulations. All employees including workers gradually grow through a
fair evaluation and promotion program at VW.
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Employee Diversity
The textile industry is a labour intensive industry. Hence, the key
priorities and challenges that will define labour management relations
are:
•
•
•
•

Manpower rationalisation efforts
Compliance with changing rules and regulations as per the State
Adoption of new technologies and consequent work practice
changes
Robust employee engagement to create awareness of management
challenges, business realities, thus empowering all workmen and
staff to participate and contribute to growth

In the coming year, our objective is to optimize manpower. We are now
looking to move to a productivity linked wage settlement. This is being
undertaken through negotiating with the employees’ representative for
a long term 5- year agreement process.

New employee hire and employee turn-over
2013-14

1. Total workforce (Permanent
257
workmen and staff)
2. Contract
0
3. Employee turnover by age group:

2014-15 2015-16

262

264

110

110

• Under 30 years old
• 30-50 years old
• Above 50 years old

8
5
3

6
6
0

0
4
0

• Male
• Female

15
1

9
3

4
0

• MP
• Outside MP

11
5

5
7

1
3

4. Employees turnover by gender:

5. Employees turnover by region:

Compensation and Benefits
Besides statutory benefits, we have a performance linked compensation
for all employees apart from contract workers.
We provide parental leave only to women employees. Post return from
maternity leave, they are reinstated to their original role, thus reducing
any opportunity for dissatisfaction. During the reporting period, no
women employee went on maternity leave.
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Employee Diversity

Human Rights

Workforce diversity and inclusion is a key driver of innovation, and
adaptability at VW.

International norms, such as the United Nations Guiding Principles
on Business and Human Rights, recognize that companies should
undertake “human rights due diligence” measures to ensure their
operations respect human rights and do not contribute to human
rights abuses.

We would like to focus on improving gender diversity amongst blue
and white collared employees in the coming years. We intend to begin
this in the non-core activities by:
• Hiring white collared women employees at GET (Graduate Engineer
Trainee) or DTE (Diploma in Textile Engineering) levels from reputed
institutes.
• Hiring blue collared women trainees from ITIs.
Every person at VW is entitled to equal opportunity and equal treatment
in employment, without discrimination. Employed workers as well as
job applicants are not subject to discrimination. Promotions for all
employees are based on performance appraisal systems.

New employees hired by age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
New employees hired by gender:
• Male
• Female
New employees hired by region:
• MP
• Outside MP

2013-14 2014-15

2015-16

24
20
1

9
12
1

5
3
0

43
2

22
0

8
0

40
5

15
7

8
0

Our average age is 36 years for workers. In addition, there is a very low
attrition level amongst our workmen.

ABG is a member of the United Nations Global Compact, an international
forum that operates under the aegis of the United Nations and ascribes
to the human rights policy of the United Nations Global Compact. Our
approach to human rights is aligned with universally accepted human
rights standards and we support the human right issues included in
the Universal Declaration of Human Rights. Our human rights policy
addresses key aspects such as non-discrimination, prohibition of
child and forced labour, and freedom of association and the right to
engage in collective bargaining. Though we do not have any union
in our premises, we duly respect the right of all employees to form
an association, join unions and to bargain collectively. The workers
collectively negotiated an interim wage settlement in the reporting
period. We have a representation of workmen in all committees such
WCM, Canteen, and Health & Safety. There are monthly meetings
between the management and workers to discuss various welfare, and
operational issues including grievances. We encourage our employees
to form their own unions and should they choose to do so, we will
provide the necessary support. To prevent violation of human rights,
the company provides equal opportunity to all workers irrespective of
gender, religion and disability. We have not identified any violations
during the reporting period.
We plan to include human rights clauses in our contracts, such as
labour contracts and supplier contracts in the coming year. Our new
and existing supplier assessment formats include criteria relating to
human rights compliances.
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Our approach to detect any violations on fair employment practices
and human rights is through periodic internal audits, grievance and
whistle blower mechanisms. There were four SA 8000 surveillance
audits in the reporting period.
We have implemented SA 8000 standard in our organisation. We
have not detected any violations during the reporting period in our
operations.

Human Rights Training

2015-16
Investments

Total number of agreements and contracts
that contain clauses on human rights

Training
2015-16

2013-14

2014-15

Total number of employees who received
training on human rights policies or
procedures

-

210

Total number of hours devoted to employee
training on human rights policies or
procedures

69

144

Total number of security personnel
employed

14

11

14

Total number of security personnel receiving
formal training in the organization’s human
rights policies or specific procedures and their
application to security

0

14

14

Is the training also provided to to third
party organizations providing security
personnel?

Yes

Yes

Yes

Percentage of employees who received
training on human rights policies or
procedures
Total number of hours devoted to
employee training on human rights
policies or procedures

Security Practices
Total number of security personnel
employed
Total number of security personnel
receiving formal training in the
organization’s human rights policies or
specific procedures and their application
to security
Is the training also provided to third
party organizations providing security
personnel?

1
100%
1,972

14
14
Yes
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Training & Development

Expanding Training Portfolio

Empowering our Employees - Skills Management and Career
Development

1. Management staff (Department Heads [DH] and Section Heads [SH])

In the textile sector, employee cost is the second highest cost. Employee
skills, attitude, dedication and ambition drives the organisations growth.
Thus hiring of right employees for the right job and retaining the talent
pool for the growth of the organisation is of prime importance.
Training is important to increase knowledge and development in each
individual or team. External training is delivered by agencies organized
by Business Human Resources (BHR). E- Learning course options are
provided to staff for their self-development based on skill gap analysis.
We have increased our training hours as also included of training topics
such as sustainability, SA 8000, production process, self – maintenance,
WCM, cost optimisation, energy and carbon management, Higgs Index,
infographicleaders workshop, Lean Six Sigma, SAP, waste management,
water management, labour policy reforms, training the trainers etc..
Behavioural based training for on-roll workers, contractual workmen
and their supervisors including basic condition evaluation (BCE), and
safety training,
Target: We plan to improve our training calendar in 2016-17, and as also
plan to increase the number of training hours to 10 hours per person
per annum.

a. Quality Circle and Lean Quality Circle
b. 5S
c. WCM
d. Laws elimination
e. Waste management
f. Fault reduction
g. Reduction in breakdown
h. Policies and Principles
i. People Development
j. Sustainability
k. Disciplinary Management System
l. Safety Culture
m. Adapting to cultural change
n. Building positive attitude
o. Changing business scenario vis a vis textile industry and VW’s market
position
p. Developing positive work culture and ABG values
q. Managerial effectiveness
r. Growing from self to SELF
s. Managing teams
2. Below Section Heads (BSH)

a. Managing self
b. Team building

3. Other trainings

a. Gyanodaya Training Workshops
b. E learning Courses
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4. Funding support for external training programmes

1. Permanent Workmen
a. 3 full day programmes on Attitude Building
2. Staff
a. 3 training programmes at DH, SH, BSH levels
i. Behavioural training programme
ii.Change Management
iii. Problem solving tools and their applications

Career Development

Talent Segmentation
Talent Assessment
Talent Review
My Development Plan (MDP) Implementation & Tracking

Management Staff
Management staff are put through a structured performance evaluation
system. At the beginning of the year, Key (Result Areas KRAs) / Goals for
individual employees are defined, and the goals are reviewed through
a mid-year review process. Management staff are evaluated based on
performance and subsequently a Performance Development Plan
(PDP) is prepared based on the identified gaps.

Grooming senior management

A skill matrix framework is already in place to identify competency levels,
skills and qualities of employees vis-à-vis skills required to improve onthe-job performance.

Blue Collared Workers

Adopting from Aditya Birla Group’s Talent Management Framework
in the past year, VW has launched Development Assessment Centre
(DAC) program in order to develop its own talents. One employee
was selected and sent to the program for evaluation in the reporting
period. Accordingly IDP will be created for his capability development

Management staff receive in-house trainings to groom them for
senior positions as available. A Leaders’ Workshop was organised in
the April 2015 to improve the managerial skills of SH and supervisory
staff in the unit.

Our performance appraisal systems for blue collared employees
follow a transparent three tier process.
• First level – Performance assessment against pre-determined criteria
by the line in charge
• Second level – Reviewed by DHs
• Third level – Review by the HR manager
The grading system is based on the following attributes: Performance,
absenteeism, attitude, discipline, responsibility, job knowledge,
capability, initiative, health condition, and self-improvement.
We are continually improving our assessment systems and workforce
planning. Our appraisal process helps us to understand our employee’s
challenges, strengths and areas where they seek improvement.
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In 2016-17, we expected to improve the effectiveness of training and
development and are looking would cover more employees oin the
basis of skill index.
We plan to restructure the performance evaluation system of the
workmen by changing the job descriptions of individuals. Based on
this, we will measure the skill index of all workmen working on the
shop floor once every year and provide the required trainings that
contribute to skill enhancement. This is due for review in the coming
year.

Communication of
Procedures

Average hours spent on training
Training Man-Hours

Reviewing and
investing
grievances

Evaluation of
the grievance
mechanism

6.82

16

in 2014-15

7.98 20

in 2015-16

Number of total employees receiving regular performance and career
development reviews by gender
Communication
of response and
seeking consent

253

4

in 2013-14

318

in 2014-15

4

263

in 2015-16

Preparing
Response

1

Total 100% of our employees and contract workers received career
development reviews.
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Responsible Supply
Chain
Supply Chain
Policy,
Supplier Code
of Conduct,
Procurement
Policy

ISO 14000,
SA 8000,
ISO 9000,
Higg Index

Responsible
Supply Chain
Mission

Responsible Supply Chain
Engaging with our value chain partners is essential to innovate and
create solutions. We also recognize our dependency on our key
suppliers to meet quality expectations and at the same time understand
their sphere of influence, risks, and ability to impact the value chain in
the long term.
In 2017, we will initiate the screening of new and existing key suppliers
using such criteria, analyse their performance on these counts
and conduct an impact (such as environmental, labour practices,
human rights and society) assessment and create an action plan for
improvement in areas of concern.

Supplier Engagement
Our regular stakeholders’ meetings with our suppliers include
discussions not only about price, but also about the general market
environment, quality, availability and such critical aspects that could
affect our performance. This helps us to predict, fine tune our budget
numbers and take necessary actions.
Our dyes and chemicals suppliers, supplier of polyester and wool top
visit us and share their market trends and expectations.

Supply Chain

Joint Improvement Projects in the reporting year include the following
across our four SBUs.

6%

100%

Target for 2017-18 : 6-7%

Target for 2017-18 : 100%

Procurement from local
suppliers (2015-16) : 6%

Worsted Yarn

1. Converting 5 ply corrugated boxes into 3 ply boxes (TBP)

% paid as per contract on time
(2015-16) : 100%
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2013-14
2014-15

100

2015-16

3.93%
5.05%
6.00%

Percentage of the procurement budget used for significant locations
of operation spent on suppliers local to that operation

80
60
40

Legend:

2014-15
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2013-14
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We understand that grievances redressal is a sensitive issue to this
stakeholder and we believe that this mechanism will be adequately
robust, once our sustainability portal that includes stakeholder
engagement and grievance redressal is flagged off in the coming year.
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There were no supplier grievances in the reporting period. We have
achieved a rating of 4.5 on a scale of 5 in terms of supplier satisfaction
feedback.
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Supplier Grievance Mechanism

Supplier Assessments
Critical suppliers include those who supply us packaging material,
dyestuff and chemicals, lubricants and spares.
We have conducted an audit on approximately 32% of our 351 suppliers.
All assessments have been desk reviewed. We will undertake physical
audits of our supplier premises in the coming period.
As a practice, we do not register new suppliers without screening them
on environment, safety, human rights, labour and quality practices.
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Message from Head,
Marketing
Responsibility to Customer

Dear Stakeholders,
Fluctuating wool prices coupled with volatile cross currencies have
restricted the risk bearing capacity of various parts of the value chain.
Domestic wool demand is growing moderately (about 2-3% per annum).
However use of non-Australian and non-standard micron wool is
increasing to reduce the cost. This has resulted in overall reduction in
demand of pure wool yarn.
In terms of application segments, poly wool suiting segments has shown
growth in the Far East market, though demand from all wool segments
remains stagnant in the domestic market.
Our traditional markets being Mumbai, Ludhiana, Amritsar, Jammu
& Kashmir, we are planning to expand our market presence both
domestically and into international markets in the coming year. Growth
for all wool businesses will come from servicing increased volume of VAP.
Certain customers prefer wool blended yarn. Hence our focus has moved
to increasing VAP share in the product mix. In 2014-15 we produced 85
MT of VAP, and 100 MT in 2016, increasing our production by approx.
20% in the reporting period.
We have Total number of customers serviced is 104 customers and . 8
of these are newnew customers were brought in, during the reporting
period.
Our commitment to health extends to customer and ultimate user of our
products. All white and dyed yarn in 100% wool, 100% cashmere and Poly
wool blends are OekoTex 100 certified.
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We have a customer technical service (CTS) department which proactively
reaches out and manages the customer’s requirement during processing,
new product developments, technical support, and application of fibres.
Occasionally we engage with our supply chain partners in this activity.
We also take adequate care during transportation of our product and
ensure that packaging is customised and robust enough to avoid any
deterioration of product quality. In keeping with labelling requirements
we are required to disclose the product composition where it involves
natural fibres, product type, yarn count, blend percentage, and ply of
yarn, shades, batch numbers and weights (gross and net).
In case of cashmere yarn, we make a declaration on purity of the yarn
based on testing of fibre from international bodies such as Inter-tech
China. Additionally, customers provide their labelling requirements on an
as-need basis.
During the reporting period, there were no cases registered related to
non-compliance concerning product information and labelling.
Mr. Daljit Bal
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Product Stewardship

Many of our products are used finally in apparels and hence it is very
important that the products satisfy customer health and safety criteria.
Accordingly, we adhere to OEKO-TEX requirements.
In addition, we make efforts to minimize our impact during the life cycle
of our products. In keeping with this, some of our products minimize
energy, water and chemical use requirements by our customers.
We also use Higg Index to improve our product stewardship performance

ISO 9000,
Oekotex

Product
Stewardship
Policy

We are innovating to diversify our product portfolio to improve value
addition. Our value added products include linen wool, linen poly wool,
poly wool silk, poly linen and organic wool.

Product
Stewardship
Misssion

84

Higg Index score %(Env Module) : 84
Target for 2017-18 : 85
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Reused Packaging
Material
HDPE Bags

Total recycled
Packaging materials
Corrugated boxes
Paper Cones

2013

9,048
2013

68,540

1,245,525

2014

10,555
2014

68,535

2015-16

10,975
9,048 10,555

10,975
2015-16

84,226

FY16

HDPE Bags (Nos.)

Total Recycled Packaging Materials used
84,226
68,540 68,535

Legend:

Higg Index

FY16

1,175,000

Corrugated Boxes (Nos.)

1,153,000

Performance 2015-16: 84%
Target for 2017-18 : 85%

FY14
FY15

1,245,525

84%

FY14
FY15

1,153,000 1,175,000

Higg Index Environment Module

Legend:

Legend:

FY14
FY15

Higg Index Social and Labour Module

74%

Paper Cones (Nos.)

FY16

Performance 2015-16: 74%
Target for 2017-18 : 80%
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Stakeholder
Engagement
AA 1000
guidance
Stakeholder
engagement
policy
and other
policies

Stakeholder
Engagement
Mission

Stakeholder Engagement

56

No. of stakeholder meetings (2015-16): 56
Target for 2017-18 : 60

94.8| 83| 96.1

Supplier, community and employee satisfaction score (201516): 94.8 (Supplier) | 83 (Community) | 96.1(Employee)
Target for 2017-18 : 90%
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STAKEHOLDERS

Mode of communication and
Concerns, Frequency of meeting

Customer Engagement

Suppliers

Regular Meetings
Concerns : Payment terms, new
business, market dynamics,
forecasts

Our CSR activities are undertaken in a village named Tilori situated
within 2-3 km radius of the plant. The village consists of residents who
are Below the Poverty Line (BPL). The total number of inhabitants is
1,500. We also work in Kasturba Gandhi Balika Vidyalaya (KGBV), a
boarding school in Rithoraklam, Morena District.

Customers

Meetings, smart phone
applications, phones, emails,
fax, customer visits, internal and
external surveys.

We have conducted a need assessment study in the past and have
identified the following areas of intervention that can help us to have
a larger impact on society. The activities concluded in the reporting
period are as follows:

Concerns : Timely delivery,
product quality, value-added
products, service quality

a. Health & Hygiene
Constructed 20 toilets and organised a polio immunisation programme,
providing awareness on infant and child health

Meetings, Seminars, Web
lectures
Concerns : Increments,
promotions, amenities, work
satisfaction, safety, training,
performance

b. Woman’s Empowerment
Conducted a skill based training programme on sewing programme
and tailoring

Employees

Local Community

Banker

Meetings, Messages
Concerns : Employment for
locals, expansion of CSR
activities, environmental
impacts
Meetings, Mails
Concerns : New loan off
take, financing cost, market
information, risk mitigation,
business strategy, company
performance

c. Education
Provided study materials and uniforms, school bags to the needy and
meritorious students in 6 government schools, including KGBV.
d. Infrastructure development o Constructed a water tank in the Government Primary Girls and
Middle school in Malanpur, which benefited 570 students.
o Sponsored books, chairs and tables and steel cupboards for
KGBV library.
Our CSR coordinator held quarterly meetings with the community
stakeholders. We hold meetings with the local gram panchayat
Sarpanch on a quarterly basis.
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Customer Engagement
Worsted Yarn
Periodic visits are made by our sales and CTS team with all our clientele
in the domestic markets.
In order to deepen our customer engagement, our senior management
like unit head, production head meet with the customers at least twice
in a year.

Customer Satisfaction
Worsted Yarn
We conduct our customer satisfaction survey annually. We are reviewed
against 15 attributes which includes Product quality, timely shipments,
pricing, after sales service, and product rating against competitors.
The Customer Satisfaction Index improved by 5.7% in the reporting
period

During these meetings we have discussions w.r.t. product performance,
new product development, future growth, sharing our best practices
and achievements etc. We also understand their future growth and
diversification plans, proactively looking at and understanding market
trends, and customer desires.

Our focus areas for improvement are identified as follows:
1. Complaint handling and feedback
2. Product Innovation
3. Competitive Prices
4. New services

Co-creation project - Wool silk Modal
Wool silk is a purely winter product. The customer was looking
for an all season product that provided similar look and feel
and was cost effective. We hence provided a blend of wool
modal silk.

We are taking the following steps to address and improve in all areas:
- Reduction of product cost by improving key value drivers
- Improving Yield
- Continuous focus on new product development and Innovation

Wool linen blends introduced by us have spurred a fashion trend in the
reporting period.
We have undertaken a market mapping study for cashmere and woollen
yarns. The countries covered are India, Japan, Bangladesh, UK and Italy.
The objective is to understand market potential for long term growth.
In the coming year we plan to participate in exhibitions like Make in
India. We also plan to increase our engagement with intermediary
brands and retail fabric manufacturers in the coming year. We will also
continue to work with customers and develop new products and, invite
them for plant visits, thus deepening our engagement.

We look forward to the continued support of our valued customers.

Customer Grievance Mechanism
Worsted Yarn
We received 29 customer complaints in the reporting period. All were
resolved and addressed in the reporting period.
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Community Satisfaction

Engaging Employees

We are conducting a community survey on an annual basis with the
direct beneficiaries of our programmes. The survey results are discussed
during our management review and are as follows:

Employee Satisfaction Index

• VW CSR activities are highly rated by participants. About 44% of
the participants have given it the top rating of Excellent. Around 56%
participants are satisfied and have given ‘Good’ rating.

VW acknowledges that creating an open environment of continuous
engagement is vital to maintaining motivation and efficiency levels of
its employees.

We have analysed the feedback and some beneficiaries have not been
too satisfied with our outreach efforts in areas of health and sanitation,
which we plan to improve in the coming year.

Though our intentions behind undertaking a number of engagement
activities with our staff and workmen were good, we could not address
this due to unavailability of dedicated manpower. Driving higher team
engagement will be the primary objective of managers, business units
and the business

• Social Satisfaction Score result – 2015-16 = 2.7 / 4 ( 6.75/10)

In the reporting period we have undertaken the following activities:

Societal Grievance Mechanism

Staff
• Communication meets for staff
• Monthly open forum for staff –management interaction

We have not received any issue or complaints from nearby communities
on environmental parameters or other issues in the reporting period.
We measure air, dust and noise levels in and around the plant and also
conduct water discharge quality checks on a yearly or monthly basis and
maintain records. Our senior management staff actively participates in
discussion with our community regarding environmental issues, if any,
and proactively take actions to address the same.
We measure the community satisfaction Index. The Index scores are
given below, from 2010 onwards:

Community Satisfaction Score INDEX
2010

9.45

2011

9.60

2012

8.15

2013

8.30

2014

8.30

Workmen & Staff
• Scholarship programs for meritorious students. Here the families are
invited and the students are felicitated
• Annual Sports Day.
• New Year’s Celebrations with family.
• Employees home visit by management on special occasions such as
marriage, bereavements.
We have planned a series of engagement programmes for our staff and
workmen.
• Shop - floor engagement through training
• Awareness creation on business environment
• Kaizen, Quality, Safety programs
• Cultural and religious programs such as Janmashtami, Hanuman
Jayanti, Ganesh Chaturthi, Navratri, Deepavali celebrations.
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Based on the Vibes Survey conducted in the 2014-15, we received an
engagement score of 78%, overall score 85% for employee satisfaction
and 74% recommending the business as a great place to work. 87% of
our employees were proud to be an ABG employee and 80% of our
employees saw themselves working with ABG in the medium term.
The action plan was made in 2015-16 based on the following:
a. Employee engagement
b. Training and development
c. Talent attraction and retention
d. Group values
Employee engagement plans for 2016-17
At a unit level to drive the culture of e-learning, we are further going
to popularise the same and encourage employees to participate by
felicitations at unit level.
Employee’s families’ engagement plans for 2016-17
a. Home Safety Awareness
b. Sit and draw Competition for employees’ children
c. Launch of our unit magazine that will contain contributions from
employees and their families
d. Career counselling of our employees’ children
e. Annual Sports Day

Employee Grievance Redressal Mechanisms
We have established Grievance Redressal Mechanisms for our
employees. The system involves communication of procedures,
recording and investigating grievances, redressing grievances and
communicating; and finally reviewing the effectiveness of the mechanism
annually.
A Grievance mechanism register is available at the main gate for all
employees to list their grievances irrespective of category of grievances.
We have categorised our grievances:
a. Workplace and safety related
These grievances are directly communicated to the concerned manager
and departmental in-charge. This is addressed and recorded by the
Departmental Safety committee and Central Safety Committee. Any
unresolved grievances can be sent further to the unit safety committee.
b. Benefits and welfare related
Grievances, both individual and collective are collected in the register
maintained by security. This is reviewed by the security officer and
addressed to the concerned manager.
We registered 11 labour grievances through this mechanism. All were
addressed and resolved in the reporting period.
We have reviewed our grievance mechanism and will be deploying this
process more vigorously in the coming year. We target to receive and
address at least XX grievances from different stakeholders
We are also planning to strengthen this mechanism by making registers
and suggestion boxes available on the shop floor in the coming year.
We plan to review and improve the lead time to resolve the grievances.
Stakeholders can access us for redressal of grievances or engage with
us to contribute or collaborate on specific projects.
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Message from
Head Engineering &
Sustainability

Continuing our journey from the first report for 2014-15, we emphasised on the
“Mission team “wise material issues and developed sustainability targets for 2017.
The major efforts during the reporting period have been
1. Reduction in consumption of Water and Energy.
2. Updates of Systems management certificates ISO 9001, 14001, OHSAS 18001 EMS
50001
3. Improvement in the WASH pledge score to 1.87/2 and Safety in the plant
We had targeted a reduction in specific water consumption by 5% in FY17 over the
2013 baseline. We were consuming approximately 232 m3 of water per day in FY15.
In FY16 we improved the same to 214 m3/day. We have been able to recycle 74%
of water during this reporting period. Further a third party Water audit had been
conducted to explore opportunities by using 3 “R” techniques i.e. Reduce, Recycle,
Reuse.
We work in complete adherence to our waste management policy and provide a
structured approach to waste collection, handling, storage and disposal of different
types of waste generated. We have also assessed ourselves against WASH pledge in
order to evaluate and improve our performance against key aspects such as water,
waste water, sanitation, hygiene and health. We have improved our score to 1.87/2
against previous performance of 1.42 /2.
Our focus on safety, through training and awareness programs and on a continuous
basis identification and correction of risks, resulted in decrease of LTIFR from 2.02 %
in 2014-15 to 0 % in this reporting period. Similarly, diligent chemicals management
has resulted in the significant decrease of COD in effluents.
Institutionalised Energy management system (EnMS) 50001 in the plant for sustaining
the focus on reduction in energy consumption, carbon footprint. In line with that we
have initiated various energy improvement projects like Use of high eff motors, LED
lights, VFD’s in the plant which we have already completed and planned for further
improvement in 2016-17 and so on for long term sustenance.
Mr. Hitesh Fandot

Vikram Woollens Sustainability Report 2015-16 | 64

STRATEGIC
STAKE HOLDER
ENGAGEMENT
& FUTURE
PROOFING

To understand the external changes that will inevitably impact
our company in the future, we build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like. We embed sustainability
trends into our strategic business plans to minimise the risks and
find new opportunities that will be presented by the requirements of
a sustainable planet and society by 2030 and 2050 respectively and
make our businesses sustainable.

Demographics
Consumer as Fashion Engineer
Climate Change
Information Technology
Regulatory Environment

64
66
68
70
72

Vikram Woollens Sustainability Report 2015-16 | 65

Strategic Stakeholder Engagement and Future
Proofing
Strategic Stakeholder Engagement, the second component of ABG
Sustainability Framework is defined as: ‘Horizontal scanning and
megatrend analysis to gain knowledge of how, and how fast externalities
will change usually by disruptions’. The goal of Stakeholder Engagement
as per the ABG framework is to build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, demographic changes, developments in human
rights legislation, safety standards, health impacts, technology changes
and the like.
This reporting period, we have conducted strategic stakeholder
engagement. ABG engages with industry experts, regional and
sectoral experts along with key stakeholders who have deliberated
on: environmental, social, economic, technological, and business
trendsbusiness trends that would impact the business’ operations and
products inproducts in the next 10next 10 years. We invited to the
engagement of senior management teams of our critical shareholders,
bankers, suppliers, regulators, communities, customers, employees and
sector experts. In groups we deliberated on the following megatrends
– nature and possibility of the trend in our geography and operating
environment; its nature and scale of impact on our business and finally,
response strategies.
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Demographics & Associated Changes

& Future Proofing Response
(De) Population

(De) Population - Future Proofing Response

Increasing availability of educated young workforce in the region
and retention and commitment of young managers will be a
challenge

•

Skilling through vocational training is happening and likely to
continue in future

•

Fashion is crossing the gender/regional/age divide and
customized to individual choices
Increasing gender and national pride
Rural/seniors markets will continue in fabrics and could me
typically different
Aging population in developed country markets and in domestic
markets younger population. But fashion is becoming more uniform
and hence will not impact markets

•

•

Workplace/work culture improvements to be considered for
attracting & retaining younger talent
Marketing/Branding may address addressing gender /regional/
age divide and pride
Communication channels and methods should be adopted to
address impending changes
Observe and address customised requirements of rural and seniors
market segment

Protectionism-Fragmentation of Global markets
While some stakeholders felt growing fragmentation – reversal
of globalization- is temporary, many more felt that forms of
protectionism in commerce, trade and migration would continue….
but more in migration than for goods and services
With the new textile policy, the garment sector will grow in India.
This growing garment sector and increasing demand in domestic
market will offer new opportunities
Protectionism in markets would also grow…….could be beyond
non-tariff trade barriers of environment and social aspect related.
Opinions were divided and uncertain on how it will affect the
access to ultimate markets
Logistic bottlenecks for procuring raw materials and access to
markets/ports will improve- at the minimum will not worsen
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Protectionism-Fragmentation of Global markets - Future
Proofing Response

•
•
•

Continue efforts to overcome non-tariff trade barriers
Watch evolving domestic garmenting sector post new textile policy
Asian markets – focus….observe FTA progress and detail

•
•

Organisational culture has to be built around to be agile, responsive
and innovative.
Consolidate the domestic markets, progress towards high margins
through garmenting and branding.

Labour
Labour unions will demand safety and health ( good work
environment) and labor unrest and political risk will not increase
Equal Pay for Equal Work will be the norm
Creating right environment for all genders and differently abled
will be new normal
Work environment of Brand and Marketing teams could be very
time/space agnostic and ICT enabled
Size and Efficiency is not enough agility and innovation
(differentiation) is necessary to survive
India will experience very high economic growth and could
experience doubling of per capita income during the next 10 years
Labour - Future Proofing Response

•
•
•

Safe & Healthy work place will continue to be a priority with unsafe
work being automated.
Vibrant work place with work life balance a must.
Plan exciting digitally enabled work environment for brand and
marketing teams.
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Consumer as fashion engineer

& Future Proofing Response

Citizens are becoming ‘fashion engineers’ enabled by the web and
open source platforms and this trend is likely to increase.
Consumers can also purchase online ”fashion kits” and use them
to make outfits and accessories out of locally available materials.
3D Printing could be adopted earlier in apparels…but for very
special applications in the next ten years
Future Proofing Response

•
•
•

Be prepared for customisation…..small batch sizes and flexibility
E-tailing with options for trial rooms, crowd sourcing etc. may be
explored
Explore opportunities and threats if 3D printing in apparels becomes
a material fraction of the market
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Clothing Care & Sustainable Consumption

& Future Proofing Response

Customers will prefer minimal clothing care…..minimal care
schedules, electricity, water etc.
Customers will demand that the raw material or the garment at
the time of disposal does not harm environment or is recyclable or
is made out of renewable material or with least life cycle impacts
Will recycling apparels/fabrics and recovery of fibre/fabric be a
significant economic activity in the next decade? Not very clear…
but recent concern on coastal pollution from micro fibres from
washing machines, indicates that there can be more concern on
pollution arising from clothing care.
Future Proofing Response

•
•
•
•

Product development suitable for being…anti-bacterial, dust
repelling, wrinkle free, requiring less chemicals and water in
washing, durability.
Product development suitable for recyclability and improve share
of products from recycled materials (polyester)
Also explore/ use colours that can be stripped easily and also
explore effective stripping chemicals
Prepare for product information management and disclosures
and systems to demonstrate traceability to customers (e.g., to
demonstrate source of viscose fibre from sustainably managed
forests or carbon/energy/water footprint in a specific product)
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Climate Change

& Future Proofing Response

Adapting to Climate Change
Manufacturing location does not face climate adaptation risk

GHG Mitigation & Energy Constraints

Climate change impact (risks and opportunities) on raw materials
and markets will be there but could not be ascertained

Restrictions due to GHG mitigation related regulatory
requirements (indirectly through RE and EE) addressing this sector
will become more stricter
Energy prices may increase ….captive power with non-renewable
fuel will face severe restrictions

Adapting to Climate Change - Future Proofing Response

•

Monitor forecasts of climate changes on regions of production of
raw materials and markets and respond

Consumer preferences, customers and regulations will require
GHG foot print information of products
GHG Mitigation & Energy Constraints - Future Proofing
Response

•
•

Continue with efforts in Energy Efficiency and Renewable Energy
beyond regulations…solar preheating and roof top solar can be
explored
Continue GHG foot printing assessments and disclosures for select
products and address GHG targets based on climate science
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Fresh Water Availability

& Future Proofing Response
Water Resource Risk

Water shortages is faced by users and will become severe
Water Resource Risk - Future Proofing Response

•

Product innovation to alleviate customer risk in water resources
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Information Technology & Smart/Functional
Fabrics

& Future Proofing Response
Information Management

Robotics

Manufacturing, Inventory etc information management will
become essential to address flexible demands of customers

In near future quite a few operations may be amenable for
robotic handling

E- commerce with customised demands

Automation may increase significantly as demand for quality and
smaller batch sizes, increase

Social media in brand building
Information management of Products to demonstrate traceability
to customers
Demand for functional fabrics will grow

Robotics - Future Proofing Response

•

Smart/Functional Fabrics
Functional/Smart fabrics and their applications can rise in some
specific segments….medical, sports etc.

Information Management - Future Proofing Response

•
•
•
•

Integrated (Supply Chain, Manufacturing, Customer) real time
information management
Improve functionality( antibacterial /anti crease/weather window/
dust repellent/less water in washing/ sports etc) of fabrics and
garments
E- commerce with assisting consumer to become fashion designer
Social media analytics to address concerns and picking up threads
to build brand

Continue focus on automation and explore robotic applications in
operations with risk of safety and occupational health

More importantly, demand for functional/function enhancing
fabrics….medical and sports would grow……and sports/medical
segment and personal expenses on these segments will
significantly grow in India
Smart/Functional Fabrics - Future Proofing Response

•

Explore developing products for Functional/Function enhancing
fabrics/garments in growing health care and sports applications
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R&D and Innovation
Government of India would invest significantly into R&D for the
textile industry, through new textile policy
R& D Innovation would be absolute ingredient of business success
in future
R&D and Innovation - Future Proofing Response

•
•

Prudent, participatory and collaborative (along the value chain)
investments into R&D using GoI grants and support
Innovation across all functions and levels is to be promoted
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Regulatory Environment

& Future Proofing Response
Shareholders

Shareholders expectations and Stock Exchange regulators’
expectations (SEBI regulations on Business Responsibility
reporting) on disclosures is increasing

Climate mitigation regulations may significantly impact
manufacturing and disclosures will be required in product
declarations

Companies will be expected to contribute to local economyCompanies’ Act 2013 in India

Our direct Customers will face significant rigor in environmental
regulations

Shareholders - Future Proofing Response

•
•

Improved efforts to contribute to local economy
Continue with Business Responsibility/Sustainability disclosures

Environment

Environment - Future Proofing Response

•
•
•
•

Aggressive continuation of positive compliance in manufacturing
Increase products under product stewardship performance and
disclosures
Begin to use good share of recycled polyester and explore
innovations to design products for recycle/reuse
Take full advantage of main raw material being renewable by taking
appropriate care of animal based raw material
Identify and watch significant customers and suppliers with high
environmental compliance risk

Regulations will continuously increase in rigor in India…these may
cover polyester as a non-bio degradable waste

•

Regulations related to product responsibility & related disclosures
will increase in developed and developing country markets

We are presently evaluating our business strategy for future proofing,
considering how many of and to what extent the responses are
addressed/incorporated in various strategy elements. If some critical
responses are not addressed within the business strategy, the same will
be altered/tweaked/calibrated.

Regulations on recyclability and textile (synthetic/non-renewable)
waste disposal will become stringent
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We are in the process of evaluating our business strategy for future
proofing, considering how many of and to what extent the future
proofing responses are addressed/incorporated in various strategy
elements. If some critical responses are not addressed within the
business strategy, the strategy will be altered/tweaked/calibrated. Our
future proofing analyses is also presented in our last year’s report and
VW SR 2014 and this too will be updated in our next report.
We recognise that our stakeholders build their business and lives
around long term success of our business. We assure our stakeholders
that we will make best efforts to future proof our business so that we
will continue to deliver value to all our stakeholders.

“We recognize that
our stakeholders build
their business and
lives around the long
term success of our
business”
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INDEPENDENT ASSURANCE STATEMENT
To: The Stakeholders of Vikram Woollens (VW)
Introduction and objectives of work
BUREAU VERITAS (India) Pvt Ltd. has been engaged by Vikram Woollens (VW) to conduct an
independent assurance of its Sustainability Report 2015-16. This Assurance Statement applies
to the related information included within the scope of work described below.
This information and its presentation in the Sustainability Report 2015-16 are the sole
responsibility of the management of JST. Bureau Veritas was not involved in the drafting of the
Report. Our sole responsibility was to provide independent assurance on its content.
Scope of work
The scope of work for the assurance included:

Assurance

Data and information included in Sustainability Report 2015-16 for the reporting period 1st April
2015 to 31st March 2016;
•
Appropriateness and robustness of underlying reporting systems and processes, used to
collect, analyse and review the information reported;
•
Evaluation of the Report against the principles of Accuracy, Accessibility, Balance, Clarity,
Comparability, Reliability, Timeliness and Stakeholder Inclusiveness, as defined in the GRI
Sustainability Reporting Guidelines G4;
The level of assurance has been applied as “Limited” for all sections of the report.
Methodology
As part of its independent assurance, Bureau Veritas undertook the following activities:
1.

2.
3.
4.
5.
6.

Visit to the manufacturing location of VW on 12.12.2016 and 13.12.2016 and interviews with
relevant personnel of VW including the plant in-charge and heads of various departments
functions such as Production, Energy, Environment, Safety, Procurement, Human Relations,
Marketing and Corporate Finance & Accounts;
Review of documentary evidence produced by VW;
Audit of performance data, on a sampling basis
Review of VW data and information systems for collection, aggregation, analysis and review;
Review of stakeholder engagement activities by review of the Stakeholder Engagement
minutes and report prepared by RSM GC consultants who were engaged by VW
Direct interviews with a few stakeholders during the site visit.

1
It was formerly known as “BUREAU VERITAS CERTIFICATION (INDIA) PVT. LTD.” The name of the entity was changed w.e.f. 15Feb-2017 to “BUREAU VERITAS (INDIA) PVT. LTD. , Certification Business”

BUREAU VERITAS

Page 1 of 3
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Our work was conducted against Bureau Veritas’ standard procedures and guidelines for external
assurance of Sustainability Reports, based on current best practice in independent assurance.
The work was planned and carried out to provide “limited” level of assurance and we believe
it provides an appropriate basis for our conclusions.
Our findings
On the basis of our methodology and the activities described above, it is our opinion that:
1.
2.

Nothing has come to our attention to indicate that the reviewed statements within the
scope of our verification are inaccurate and the information included therein is not fairly
stated;
It is our opinion that VW has established appropriate systems for the collection, aggregation
and analysis of quantitative data such as Environmental, Health & Safety, Human Resource,
Labour, Social & Community welfare as well as Product, Customer and Investor related data.

Specified Sustainability Performance Data
Performance data within the report continues to be gathered through a variety of data systems
and processes. We consider the data as presented in the report to be reliable. VW reviews the
data, gathering inputs against the key performance indicator stated in the report to ensure that
performance against these metrics can be consistently and regularly reviewed and continue to
provide accurate and reliable information.
Evaluation against Global Reporting Initiative (GRI) G4 Sustainability Reporting Guidelines
Bureau Veritas undertook an evaluation of VW Sustainability Report 2015-16 against the G4
Sustainability Reporting Guidelines. This included cross checking the GRI index table against all
the reference documents to provide an opinion on the self-declared GRI reporting option.
Based on our work, it is our opinion that the Sustainability Report 2015-16 has been prepared
in accordance with the GRI Reporting Framework including appropriate consideration of the
Reporting Principles and necessary indicators to meet the requirements of GRI G4 Reporting
Option “In accordance- Core”.

•
•

Positional statements (expressions of opinion, belief, aim or future intention) by JST and
statements of future commitment;
Our assurance does not extend to the activities and operations of VW outside of the scope
and geographical boundaries as well as the operations undertaken by any subsidiaries or
joint ventures of the Company.

This independent statement should not be relied upon to detect all errors, omissions or
misstatements that may exist within the Report.
Statement of independence, impartiality and competence
Bureau Veritas is an independent professional services company that specialises in Quality,
Health, Safety, Social and Environmental management with almost 180 years history in providing
independent assurance services, and an annual turnover in 2014 in excess of Euros 4.00 billion.
Bureau Veritas has implemented a Code of Ethics across the business to maintain high ethical
standards among staff in their day to day business activities. We are particularly igilant in the
prevention of conflicts of interest.
No member of the assurance team has a business relationship with JST, its Directors or Managers
beyond that required of this assignment. We have conducted this verification independently, and
there has been no conflict of interest.
The assurance team has extensive experience in conducting assurance over environmental,
social, ethical and health and safety information, systems and processes and has over 5 years
combined experience in this field and an excellent understanding of Bureau Veritas standard
methodology for the Assurance of Sustainability Reports.
Bureau Veritas (India) Pvt. Ltd., Certification Business
6 th Floor, Marwah Centre, K. Marwah Lane, Off. Saki-Vihar Road, Saki Naka, Andheri (East)
Mumbai - 400072 India.

Positives and observations
•
•

Use of renewable materials has shown a rise of 21% over the previous year
There is a small decrease (6%) in the water consumption per unit of product manufactured
Though the local supply chain is only 6% of the total sourcing, efforts to map the performance
of local suppliers with regard to their environmental, human rights and labour practices
need to be expedited

Sanjay Patankar
Lead Assurer

Product Manager- Sustainability & Climate Change Services

Rupam Baruah
Technical Reviewer

General Manager (East Region)

Date: 25-Mar-2017

Limitations and Exclusions
Excluded from the scope of our work is any assurance of information relating to:
•
Activities outside the defined assurance period stated here in above;
BUREAU VERITAS
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BUREAU VERITAS
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GRI Index
General Standard Disclosures
Disclosures

Coverage Section

Pg. No.

Strategy & Analysis
G4-1

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16
G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23
G4-24

CEO Letter

Organizational Profile

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply clahin description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Identified Material Aspects & Boundaries

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries

Stakeholder Engagement

Stakeholder groups

Fully

-

2,3

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Product Portfolio
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Employee Diversity
Social & Labour
Responsible Supply Chain
No change
Our Operations & Products

Cover, 5
6
5
5
5
5
5
5, 42
41
50
11
13
17, 44
5

Fully
Fully
Fully
Fully
Fully

Single location
No change
Material Issues
Material Issues
Material Issues

11
10
10
10

Fully

CSO Message

11

Fully

Stakeholder Engagement

54
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Stakeholder Engagement
G4-25
G4-26
G4-27

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Report Profile
G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Governance
G4-34

Governance structure of the organization

Ethics & Integrity

Fully
Fully
Fully

Stakeholder Engagement
Stakeholder Engagement
Stakeholder Engagement

54-59
54-59
54-59

Fully
NA
Fully
Fully
Fully
Fully

CSO Message
CSO Message
CSO Message
GRI Index, Assurance
Assurance

11
11
11
79 (back cover)
73
71

Fully

Governance & Management

15-17

G4-56

Code of Conduct

Fully

Governance & Management

13

G4-DMA

Disclosures on management approach (DMA)

Fully

Policies & Management
Framework

17

Economic
G4-EC1
G4-EC2
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully

Future Proofing
Social & Labour
Social & Labour
Local Employment
Indirect economic impacts
Responsible Supply Chain

5, 19
65
43
19
41
19
19
19, 50

G4-EN1

Materials by weight or volume

Fully

Materials & Waste

31, 32

Environment
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
Fully
NA
NA
NA
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
NA
Partially
NA
Fully
Fully

Materials & Waste
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
No impact
Water & Effluents
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
Materials & Waste
Materials & Waste
Materials & Waste
Materials & Waste
Nil
Energy & Carbon

32
24
23
24, 25
28
28
26
26
26
23
25-26
26
26
27, 28
33, 35
33
31
24-298
32
28

Fully
Fully
Fully
Fully

Environmental Expenditures
Responsible Supply Chain
Nil

19
50
47

Environment
G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30
G4-EN31
G4-EN32
G4-EN33
G4-EN34

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and employee
travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Social - Labour Practices
G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6
G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13
G4-LA14
G4-LA15
G4-LA16

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and work
related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Social - Human Rights
G4-HR1
G4-HR2
G4-HR3
G4-HR4
G4-HR5
G4-HR6
G4-HR7
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Investment agreements and contracts that include human rights
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppliers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and
suppliers
Security personnel trained in the organization’s human rights policies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain
Grievances about human rights impacts

Fully
Fully
Fully
Fully
Fully
Fully

Social & Labour
Social & Labour
Social & Labour
4 weeks
Health & Safety
Health & Safety

42
43
42
36, 37
37

Fully
Fully
Fully
Not Covered
Fully
Fully
Fully
Fully
Fully
Fully

Health & Safety
Social & Labour
Social & Labour
Governance & Management
1
Responsible Supply Chain
Nil
Engaging Employees

35-36
41,44,45
46
15, 43
39, 44
50
50
47

Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
Fully
Fully

Social & Labour
Nil
Nil
Nil
Nil
Social & Labour

44
39, 44
41, 50
50
50
44

Single location
Responsible Supply Chain
Responsible Supply Chain
Human Rights

44
50
50
44
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General Standard Disclosures
Disclosures

Coverage Section

Pg. No.

Social - Social
G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts oon society in the supply chain
Grievances about impacts on society

G4-PR1
G4-PR2

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of
products and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing
communications
Complaints regarding breaches of customer privacy and losses of
customer data
Fines for non-compliance with laws and regulations concerning
products and services

G4-PR3
G4-PR4
G4-PR5
G4-PR6
G4-PR7
G4-PR8
G4-PR9

Fully
Fully
Fully
Fully
Fully
NA
NA
Fully
Fully
Fully
Fully

Listening to Communities
Nil
Anti- corruption
Anti- corruption
Anti- corruption
Nil
Nil
Compliance & Risk Management
Responsible Supply Chain
Responsible Supply Chain
Listening to Communities

46
Nil | 46
Nil | 50
50, 37
Nil | 50, 37
Nil
Nil
1 | 20
37
Nil | 37
Nil | 49

Fully
Fully

Health & Safety
Product Stewardship

32
NIl

Fully
Fully

Product Stewardship
Product Stewardship

Nil
Nil

Fully
NA
Fully

Customer Engagement
Product Stewardship

44, 48
Nil

Fully

-

Nil

Fully

Product Stewardship

Nil

Social - Product Responsibility

UNGC* - Our performance as per the UN Global Compact’s ten principles
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Contribution to UN SDG
Pg. No. 35
Pg. No. 42

Pg. No. 28-31

Pg. No. 36, 48

Pg. No. 59

Pg. No.30-31, 3637, 19

Pg. No. 42

Pg. No. 23-29

Pg. No. 23-24

Pg. No. 05, 40
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Definitions & Acronyms
CoE: Centre of Excellence

PTE: PT. Elegant Textile

Compliance: It means conforming to a rule, such as a specification,
policy, standard or law.

QC: Quality Circles

CTS: Customer Satisfaction
CTS: Customer Technical Service
DfE: Design for Environment
EHS: Environment, Health and Safety
GHGs: Greenhouse Gases
GRI: Global Reporting Initiative
Higg Index: It is an apparel and footwear industry self-assessment
standard for assessing environmental and social sustainability
throughout the supply chain.
KPIs: Key Performance Indicators
ODS: Ozone Depleting Substances
OEKO-TEX: OEKO-TEX examines all stages of production and
tests for harmful substances used in production systems to ensure
customer safety
OHS: Occupational, Health and Safety

Scope 1 Emissions: These are direct GHG emissions from sources
that are owned or controlled by the entity
Scope 2 Emissions: Indirect GHG emissions from consumption of
purchased electricity, heat or steam
Scope 3 Emissions: Other indirect emissions, such as the extraction
and production of purchased materials and fuels, transport-related
activities in vehicles not owned or controlled by the reporting entity,
electricity-related activities (e.g. T&D losses) not covered in Scope 2,
outsourced activities, waste disposal etc.
Stakeholders: A person, group or organization that has interest or
concern in an organization. Stakeholders can affect or be affected by
the organization’s actions, objectives and policies.
Stewardship: It is an ethic that embodies the responsible planning
and management of resources.
Sustainability: Sustainability is meeting the needs of the present
without compromising the ability of future generations to meet their
own needs.
Whistleblower: Anyone who has and reports insider knowledge of
illegal activities occurring in an organization
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VALUE THROUGH
INNOVATION
We welcome your feedback on our
Sustainability Report 2015-16.
For any additional information, or to
provide feedback on this report,
please write to:
jagadish.barik@adityabirla.com
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