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The Context
Dear Reader,

It brings me great pleasure to introduce to you our third sustainability 
report for Thai Acrylic Fibre.

The Acrylic fibre industry continues to go through a difficult phase, 
marked by declining global demand and intensifying competition 
within existing players. With continuous reduction of Acrilonitrile and 
Acrylic Fiber prices, we expect the coming years to be hard as well 
on the business. Our Team at TAF, however, have made significant 
improvements through their focus on Value added products, where 
we have further improved our progress in VAP products over 
the previous year. This has also significantly improved the Delta 
contribution margins as well. The Value Creation team has been on 
boarded to increase focus on Value Added Products. The team has 
also benefitted from the implementation of the supply chain solution, 
with better transparency being brought in the system. The team has 
embarked on expanding its operations, with a dedicated VAP line 
under construction. With this, TAF would be able to give specific focus 
on Value Added Products, and further diversify its product portfolio.
We continue to move ahead in our sustainability roadmap, having 
already reached a level of maturity in stakeholder engagement and 
responsible stewardship. We are embarking on a journey of future 
proofing our business, which would look at the long term strategy 
for the business. 

The report will provide you with accounts of actions taken by us along 
with results achieved; I also encourage you to give us your feedback 
on the report, and share your kind views. Enjoy reading!

Mr. Thomas Varghese 
Business Head
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CEO’s Message Dear Readers,

It is my pleasure to present our third Sustainability report following 
GRI G4 guidelines, covering the reporting period 01 April 2016 to 31 
March 2017, disclosing information on our sustainability processes 
and performance.

After initiating the sustainability journey in 2013 and first report in 
2015, we had taken targets for material indicators to be achieved by 
2017. The report also shows TAF's performance on these indicators.
This year, we also hosted first Sustainability Advisory Council meeting 
with six external experts in various areas of sustainability. Their inputs 
on the overall sustainability performance and last year's sustainability 
report was taken and action plans were drawn based on suggestions 
received.

We are moving ahead satisfactorily in our journey towards excellence 
in all aspects of sustainability. I am delighted to inform you that our 
unit sustainability team has progressed well in achieving the roadmap 
this year. We have improved our performance in all key aspects 
including water, energy, emissions & discharges, safety, stakeholder 
engagement, responsible supply chain, local procurement and 
revenue growth.

Our efforts continue on the economic value generation for all 
the stakeholders. This year, in a difficult market demand, we have 
managed to increase the revenue compared to the last year. Many 
new value added products like Durashine, Radianza etc. and many 
other collaborative projects with customers and supplier have been 
initiated. These initiatives enabled us to increase the share of VAP to 
16% in 2016-17, in the total sales. Few new products are under pilot 
scale development and the use of thermo-compressor technology 
with better heat efficiency will help us reduce energy and water 
requirement, resulting in lower carbon emissions.

Our stakeholder relations continue to be strong with many new 



THAI ACRYLIC FIBER SUSTAINABILITY REPORT 2017  |  5

initiatives and substantial increase in the community initiatives 
spending. The Aditya Birla Knowledge Center has benefited more 
than 5,000 people by imparting trainings in tailoring, electrical 
repairs, English speaking etc. We have also planted more than 1,000 
saplings in various plantation drives.

TAF enjoys a healthy employee retention rate, above our sector’s 
average. The employee safety record needs some work and a long 
term behavioural training is being implemented in stages.

We believe that our focus on sustainability aspects has prepared us to 
face the challenges of adverse economic conditions. Going forward, 
we will continue to focus on our roadmap to achieve sustainability 
targets.

Mr. Ambrish K Maheshwari
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Performance - Snap Shot

Economic

Environment
Legend

Progress No major progress Needs Improvement

Social

Total environmental 
expenditures & 

investments (THB)

Percentage of local 
procurement (%)

Energy Saved in 
(MWh)

GHG Intensity in 
(TCO2/MT)

Injury Rate- male in 
(less than 24 hours)

Average Hours 
spend on training

Water withdrawal 
by source in (m3)

Employee turnover 
(by age group)

Lost Day Rates - 
Male (more than 24 

hours)

Water 
intensity in 

(m3/ton)

42.17 Mn

76%

818

3.55

4.83

52.2(F) | 45(M)

5,493,932

44 14.49

50.13

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17 in 2016-17

in 2016-17

33.64 Mn

68%

1,124

3.27

5.90

34(F) | 33(M)

5,674,836

37 13.23

48.93

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16 in 2015-16

in 2015-16



FOOTPRINTS
Our economic,social and environmental footprint is extended across 
the globe through our supply chain, manufacturing operations and 
products. Our customers process our products and add value before 
delivering to the end user. 

Our Vision: To become a benchmark for sustainability processes 
and performance by 2020 through qualitative engagement of all 
stakeholders, while ensuring profitable and sustainable growth.

Operations & Products                     08
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Operations & Products
Global Value Chain

Associations:
Partnerships

Total Employee Strength - 518-Permanent; 175- Contract
Net Sales - Mn THB 6,682 
Production - 109,592 MT
TAF is a closely held private company.

Countries of Major Exports

THAILAND

SARABURI

Reporting Period: 
01st April 2016 to 31st 
March 2017

The Federation of 
Thai Industries

Thai Synthetic 
Manufacturing 
Association

Thai National 
Shipper’s Council

Hazardous 
Substances 
Logistics 
Association

Responsible Care – 
Chemical Associations of 
The Federation of   Thai 
Industries 

Chamber of 
Commerce

Our fibre is Oeko-Tex Class- 1 certified. Our Amicor brand is 
endorsed by British Allergy Foundation (Allergy Seal of Approval), 
Red Cross Society, Barcelona (Creu Roja Catalunya) and World 
Health Organisation. 
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Product Portfolio:

AMICOR

ECOFUR

RADIANZA

TROPIX DURASHINE
DIARY

SERENA WARMOS

PILBLOC 2 PURA

BIRLACRIL CRAYONA

TAF produces more than 30 different types of fibre including specialty fibres for high-
end applications. Marketed under the ‘Birlacril’ brand, the product range comprises 
a variety of acrylic fibres used for making sweaters, jogging suits, socks, stuffed toys, 
blankets, carpets and upholstery. The finished fibre can be easily adapted to cotton, 
modified cotton, worsted and woolen spinning systems. 

In blends, it possesses excellent compatibility with other synthetic and natural fibres. 
75% of our product is sold mostly to spinners. During this reporting period, we have 
also added a new product, PyroTex® which is an engineered Acrylic based fiber and 
has its applicative use in Protective textiles, Transportation Furnishings, Filtration etc.
1) Acrylic High Bulk Yarn- Nm 32/2s, 24/3s, 39/2s. 
2) Branded products

Major Product
 
• Pilbloc TM Anti-Pill, Super Soft 
• Radianza TM Gel Dyed 
• AmicorTM Anti-Microbial 
• Durashine TM Weather Resistant 
• Warmos TM Comfort of Wool 
• Ecofur TM Feel of Animal Fur 
• CrayonaTM Melange Color Effect 
• Serena TM Silky Sheen 
• Pura TM Snow White 
• Tropix TM Cotton Touch 
• Birlacril XSTM High Shrinkable 
• Technical Fibres



SUSTAINABILITY
MISSION
ABG Sustainability framework drives us beyond being a responsible 
steward, to practice future proofing of business through strategic 
stakeholder engagement. As a responsible steward we identified TEN 
material issues to focus on and constituted mission teams to drive 
pursuit of road map and targets.

ABG Sustainability Framework 11
12
13

Ten “Missions” of Resource Stewardship
Material Issues
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ABG Sustainability Framework

Responsible Stewardship
Focus on how we manage today and our goal is to build a framework 
of policies, technical and management standards aligned to 
international standards as defined by the IFC, OECD, UNGC, ISO and 
OHSAS. By introducing these standards into our systems we manage 
our operations in the most responsible manner.

Stakeholder Engagement
To understand the external changes that will inevitably impact 
our companies in the future and this step of the model is called 
“Stakeholder Engagement”. Our goal is to build strong relationships 

with our stakeholders and key technical experts on climate change, 
water and waste management, developments in human rights 
legislation, safety standards, health impacts and the like.
 
Future Proofing
We will embed sustainability trends into our strategic business 
plans to minimise the risks and find new opportunities that will be 
presented by the requirements of a sustainable planet and society by 
2030 and 2050 and make our businesses sustainable.

RESPONSIBLE 
STEWARDSHIP

Create a framework 
to help us move 
to international 

standards.

STAKEHOLDER 
ENGAGEMENT

Knowledge to think 
how fast things will 

change & where 
disruptions will occur

FUTURE-PROOFING INCLUDING OUR SUPPLY 
CHAIN
A plan to create and share stakeholder value 
so we stay ahead of the Major Trend Curves - 
Roadmaps for Products, Energy, Water, Waste, 
Human Rights, H&S, Biodiversity, Suppliers, 
New business technologies, etc.

Legal Standards 
needed for a 
sustainable 2050

More demanding Legal 
Standards by 2030

International 
Standards Today

Bext Price TodayLegal Standards 
Today
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Ten “Missions” of Resource Stewardship

Energy & Carbon Water & Effluent Waste 
Management

Chemicals 
Management

Responsible 
Supply Chain

Compliance & Risk 
Management

Health & Safety
Social & 

Labour

Stakeholder 
Engagement

Products 
Stewardship

-GHG Intensity -Water Consumption -Hazardous Waste-Compliance with 
REACH

-Recycled & 
Renewable input 
materials

-Compliance with 
applicable regulations 
along value chain

-Workplace hygiene -Diversity & Equal 
opportunity

-Dialogue with Internal & 
External Stakeholders

-Grievance mechanisms 
for: Impacts on society, 

environment, labour,  
Human Rights

-Product Quality

-Customer Satisfaction
-Packaging

-Customer Health & 
Safety-Safety

-Training & Retention-Occupational Health
-Neighborhood 
Developement

-Energy Intensity -Water Risk -Non Hazardous Waste-Air Emissions
-Waste Recycling-OEKOTEK 

certification

-Procurement 
Practices

-Sustainability Risk 
Management

-Environmental, 
Labour, & Human 
Rights Assessment

-Delivering 
indirect economic 
benefits
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Material Issues
Aspect Importance along the Value Chain:

-Supply chain;      -Manufacturing;      -Transport;      -Customer

Issues determined as important for sustainability performance 
and reporting by stakeholders and business

Policies, Standards & Code of Conduct
Regulations & Legal Compliance                       
Grievance mechanisms(employee,Env, HR,society) 
Economic Performance                                                  
Market Presence                                                     
Indirect Economic Impact                                      
Renewable & non-renewable materials              
Responsible procurement                                       
Packaging                                                                 
Energy management                                                  
Waste management and effluents                        
Water stewardship                                                 
GHG emissions and air pollution                            
Compensation & benefits to employees                
Employee Recruitment & Retention                        
Employee relations                                                   
Employee health & safety                                           
Training and education                                               
Diversity and equal opportunity                                
Collective bargaining                                                  
Human rights assessment of operations                  
Community Impact, Relations and Development      
Payments terms and negotiations with suppliers      
Supplier screening and Audits (Labour, HR, Community)
Investments in developing local supplier network   
Customer health and safety             
Product and service labelling                            
Marketing communications                                   
Customer satisfaction                                    

01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
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GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct  in dealings with all our external 
stakeholders along the value chain. Our Board supervises adherence 
to ABG values at all times and guides the business to deliver 
sustainable value. Sustainability practice in the business is guided by 
the APEX committee  and executed by TEN Mission teams covering 
all material issues.

Our Values Steer Our Conduct
The Board
Sustainability Vision

15
16
19
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Our Values Steer our Conduct
INTEGRITY

COMMITMENT

SEAMLESSNESS

PASSION

SPEED

Acting and taking decisions in a manner that is fair and 
honest. Following the highest standards of professionalism 
and being recognised for doing so. Integrity for us 
means not only financial and intellectual integrity, but 
encompasses all other forms as are generally understood. 

On the foundation of Integrity, doing all that is needed 
to deliver value to all stakeholders. In the process, being 
accountable for our own actions and decisions, those of 
our team and those in the part of the organisation for 
which we are responsible. 

Thinking and working together across functional groups, 
hierarchies, businesses and geographies. Leveraging 
diverse competencies and perspectives to garner the 
benefits of synergy while promoting organisational unity 
through sharing and collaborative efforts. 

An energetic, intuitive zeal that arises from emotional 
engagement with the organisation that makes work joyful 
and inspires each one to give his or her best. A voluntary, 
spontaneous and relentless pursuit of goals and objectives 
with the highest level of energy and enthusiasm. 

Responding to internal and external customers with a sense 
of urgency. Continuously striving to finish before deadlines 
and choosing the best rhythm to optimise organisational 
efficiencies.

Code of Conduct:
We voluntarily follow the Code of Conduct outlined by the Aditya 
Birla Group. The Code of Conduct, which incorporates the Business 
Principles, is our central guidance document for norms of behaviour. 
Under our Governance system we consider employees, suppliers, 
community, and our creditors as our stakeholders, and their legal 
rights are protected and treated with care. 

Our Commitments

- UN Global Compact
Ten principles to usher in sustainable 
global economy

- UN Sustainable Development Goals
New sustainable development agenda 
2030

- Science Based Targets
Driving ambitious corporate climate 
action

- Wash Pledge
The wash at the workplace pledge

- Higg Index
Self-assessment empowering brands, 
retailers and facilities of all sizes, at every 
stage in their sustainability journey
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The Board
In 2016-17, TAF had a Board comprising of 8 non-executive directors. 

Mrs. Rajshree Birla
Age: >50
INDIAN

Non - Executive DirectorMr. K. M. Birla
Age: 30-50
INDIAN

Non - Executive Director

Mr. Thomas Varghese

Mr. Krishna Kishore 
Maheshwari

Dr. Bir Kapoor

Mr. A.K. Maheshwari

Age: >50

Age: >50

Age: >50

Age: >50

INDIAN

INDIAN

INDIAN

INDIAN

Non - Executive Director

Non - Executive Director

Non - Executive Director

Director

Mr. Shyam Sundar Mahansaria

Mr. Hari Krishna Agarwal

Age: >50

Age: >50

INDIAN

INDIAN

Independent Director

Independent Director

Mr. Deepak Mittal
Age: >50
INDIAN

Non - Executive Director

Steering Sustainability

The board provides the oversight of environmental, social and economic 
performance of the organisation and oversees upholding a broad set of 
governance principles, delegating management authority to the Chief 
Executive within the defined limit.

The board reviews key risks, including risks arising from the imperatives of 
sustainable development and how they are managed. The management 
exercises risk management through appropriate internal controls and 
periodically reports to the board.

The Textiles business are further divided into three sub groups viz. Acrylic 
Fibre. Overseas Spinning and Domestic Textiles, TAF belongs to the Acrylic 
Fibre sub group.

Our sustainability governance organisation is :

Business Head
DT, AF & OS
(Chairs Apex Council)

CEO - Acrylic Fibre
(Chairs the
Committee)

Sustainability 
Committee

-HR, EHS, Eng., Mfg., 
Finance
- Sustainabilty 
Champion  (Secretary)

Sustainability 
Committee

-HR, EHS, Eng., Mfg., 
Finance
- Sustainabilty 
Champion  (Secretary)

Sustainability 
Committee

-HR, EHS, Eng., Mfg., 
Finance
- Sustainabilty 
Champion  (Secretary)

CEO - Textiles
(Chairs the
Committee)

CEO - Overseas Spinning
(Chairs the
Committee)

Sustainability Advisory 
Council

10 Workgroups

Apex Sustainability Council
- CEOs, CPOs, CFOs
- Sustainability Champions
- CSO & VP-BE Secretary

Meeting: Once/Quarter
GREEN
TEAM

Teams are led by senior members and are managed in the apex 
councilmeeting by Business Head.

Supply Chain
Sustainability

Compliance 
& Risk

Energy & 
Carbon

Water & 
Effluents

Chemical
Management

Social & 
Labouur

Waste 
Management

Health & 
Safety

Stakeholders
Engagement

Product 
Stewardship

TEN WORKGROUP
TEAMS
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Dr. Ancha Srinivasan

Mr. Joseph Scaria

Dr. Satish Wate

Dr. Ram Babu

Dr. Shirish Sangle

Mr. Dicky Hindarto 

Asian Development Bank, Manila, Phillipines

Asia Pacific, Habitat for Humanity International

National Environmental Research Institute, India

National Institute of Industrial Engineering

Principal climate change specialist

Director- Development,

Ex- Director – NEERI

CEO - RSM GC Advisory

Professor of Sustainable Business

Head of Advisory Board of the Green Partner Foundation
Member of the Expert Board of Indonesia Renewable Energy Society.
Indonesia Vice Regional Manager of the Climate Reality Project.
Member of the Advisory Board of the Indonesia Energy Efficiency Society

Acrylic Fibre Business Level Sustainability 
Commitee:

Sustainability Advisory Committee

Sustainability Execution Workgroup at Unit 
Level:

1. Mr. A.K.Maheswari (Chairman)
2. Mr. Rituraj Shah (Leader, Sustainability Champion)
3. Mr. S.Chakrabarti (Member)
4. Mr. Vikas Surana (Member)
5. Mr. H.S.Kumar (Member)
6. Mr. Ravindra Singh (Member)
7. Mr. Shyam Falor (Member)
8. Mr. Weeraphat (Member)
9. Mr. Suriya Kanchanda (Member)

1. Mr. Chatpat Chenkulanith (AGM)
2. Mr. H.S. Kumar (GM)
3. Dr. Dayal Mehra (GM)
4. Ms. Kamolwan Sinlapa-anunt (AGM)
5. Ms. Amruedee Bunyapetch (Sr. Manager)
6. Mr. Voravut Muperk (Asst. Manager)
7. Mr. Arvinda Singh (DGM)
8. Mr. Sorakit Kampaphong (Sr. Manager)
9. Ms. Sirirat Yurayart (Asst. Sup)
10. Ms. Sumalee Parurangkool (Officer)
11. Ms. Chalinee Chomklin (Manager)
12. Mr. Sakol Khamdang (Asst. Manager)
13. Mr. Avik Mukherjee (Manager)

NAME (Designation)

Sustainability Coordinator
Production-Textile
R &D
HRM
Technical-Cell
Technical-Cell
Engineering-Power plant
EHS
EHS
Account
Store- Plant
IT
Marketing/ Branding

DEPARTMENT

This committee consists of 6 members, who focus on the enhancement 
of the sustainability vision. There was one meeting conducted in this 
reporting period where the previous year's reports were reviewed 
and feedbacks were discussed. Also, discussed about the future plans 
and targets for the improvisation and development of the units.
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IT Platforms

Policies & Management Framework:This institutional mechanism is the main enabler for driving 
sustainability practices and performance within the group. Besides, 
we have deployed comprehensive set of enablers that drive 
sustainability:

TAF has rolled out the Enablon IT platform in FY 15, since then various 
self-assessment modules such as Water, Waste, Thai Regulatory 
Compliance, Energy & Carbon, Safety, and Industrial Hygiene have 
been deployed in the system. We are also customising Enablon 
and updating it along with undertaking training of all users. This 
helps us evaluate our aspects with respect to global standards, 
upload compliance documents, identify the gaps, report incidents, 
synchronize with other initiatives, plan for improvement of gaps and 
follow up. 

Management information report is prepared periodically from this 
system and reviewed by the top management.  

Energy & Carbon

Safety

Health

Bio-Diversity

Water Stewardship

Quality

Human Rights

Stakeholder Engagement

Supply Chain

Procurement

Transportation

Product Stewardship

Supplier Code of Conduct

Anti Corruption

ISO 14001, Oeko-Tex, Higg Index, 
ISO 50001

OHSAS 18001

OHSAS 18001, Wash Pledge

ISO 14001

ISO 14001, Oeko-Tex, Higg Index

ISO 9001, Oeko-Tex

UNGC

SA 8000, AA 1000, ISO 26000

ISO 9001, 14001, OHSAS 18001

ISO 9001, 14001, OHSAS 18001

ISO 9001, 14001, OHSAS 18001

ISO 9001, ISO 14001, Oeko-Tex, 

ISO 9001, ISO 14001, OHSAS 18001

Code Of Conduct

ISO 14001, Oeko-Tex, Higg Index

Higg Index

Environmental Policy



RESPONSIBLE 
STEWARDSHIP
Message from Finance
Message from Manufacturing
Energy & Carbon
Water & Effluents
Wealth out of Waste
Occupational Health & Safety
Message from HR
Social and Labour                                              
Employee Engagement                                      
Responsible Supply Chain                                 
Message from Marketing                                    
Stakeholder Engagement 

20
23
25
31
34
36
40
42
45
48
49
53

RESPONSIBLE 
STEWARDSHIP

Create a framework 
to help us move 
to international 

standards.

STAKEHOLDER 
ENGAGEMENT

Knowledge to think 
how fast things will 

change & where 
disruptions will occur

FUTURE-PROOFING INCLUDING OUR SUPPLY 
CHAIN
A plan to create and share stakeholder value 
so we stay ahead of the Major Trend Curves - 
Roadmaps for Products, Energy, Water, Waste, 
Human Rights, H&S, Biodiversity, Suppliers, 
New business technologies, etc.

Legal Standards 
needed for a 
sustainable 2050

More demanding Legal 
Standards by 2030

International 
Standards Today

Bext Price TodayLegal Standards 
Today
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We have a robust risk management structure in our company to foresee 
any risk or opportunities for the business and have a mechanism to 
manage those risks and opportunities. All the regulations have been 
fulfilled at TAF on priority and we aim to achieve a performance over 
and above the regulatory minimum. With such robust process, we do 
not see any regulatory risk for TAF in the near future.

During the next year we are planning to invest in solar power plants 
for green energy.

Vinay Jain
Head, Finance

Balancing Economic 
Value

The acrylic fiber market is facing challenges with lower demand 
and competition from many international companies. TAF is thus 
concentrating on the value added products and also reducing the 
production cost with major operational changes, resource efficiency 
projects etc. We have already modified one production line and are 
in the process of modifying another.

For us, conducting a business responsibly means serving the interests, 
meeting the needs of all our stakeholders and focusing to create a 
better environment. We aim to add value to the local economy by 
locally procuring 76% of our major raw materials. In 2016-17 more 
than 90% of our employees were Thai citizens out of our total 
employee strength of 518 employees. We also take pride that almost 
45% of our total employee strength comprised of female employees. 

We update the risk assessment at least quarterly and is reviewed 
at the management level, at lease once in six months. The major 
risk identified is China's slow down in domestic consumption, 
so their competition in TAF's export markets is increasing. We 
are continuously working on technology upgrades and our R&D 
team monitors new developments in the sector to create new 
products. 
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Direct Economic Value Generated and 
Distributed 

Indirect Economic Impacts

Local Employment

CY 15 FY 15-16 FY 16-17

Environmental Expenditures

Economic Value 
Generated

(in Mn THB)

Economic Value 
Distributed

(in Mn THB)

9,773
7,463

6,682

68% 68%

76%

54.52

33.65
42.17

7,155 6,698
9,530

2014 2015-16 2016-17

The economic value generated during this period decreased 
compared to last year. This was due to the reduction in the price of 
crude oil, resulting in lower raw material cost and selling price. 

The company has made efforts to localise most of its procurement 
so as to increase the indirect positive impact on the local economy. 
We constantly work with our key local suppliers on improving the 
quality of products. Joint improvement projects such as improving 
the quality at supplier end, testing the improved product at our end 
and at our customers’ end and using this input to further improve the 
quality of product of our supplier is being done continuously.

In this year 2016-17, the percentage of the procurement budget used 
for local suppliers has increased up to 11%.

More than 90% of our employees are Thai citizens, including those 
in senior management. We are now in the process of deepening our 
pool of leadership talent by strategically giving  more opportunities 
to  senior local employees and developing their skills to manage the 
business.

In line with our environmental policy, we are focused to have a positive 
environmental impact. Our environmental expenditure covers 
expenses towards new projects, training, monitoring, audits, effluent 
treatment, waste disposals and other related activities focused to 
improve environmental performance or decrease our environmental 
impact. We have separate budget allotted in lines with the targets 
set to achieve. 

Percentage of the procurement budget used for local suppliers (within 
Thailand)

2014 2015-16 2016-17
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Compliance & Risk Management

Compliance & Risk Management

Noted violations, fines (2016-17) : 0
Target for 2017 : 0

0
ENHESA Compliance Score 
(2016-17): 98.5
Target for 2017 : 100

98.5
Number of Whistles blown 
(2016-17): 0
Target for 2017 : 0

00

We give utmost importance to total compliance and take steps 
proactively, even if the administration of a certain regulation is weak 
in any geography. We implemented IT enabled ENHESA regulation 
compliance module in order to evaluate our compliance performance. 
We have achieved 98.5% score on this module and plans are on 
the way to reach the full 100% score. In the next year, we plan to 
implement the Regulatory Compliance and Management (RCM) 
module, which is a regulatory compliance tracker mechanism.

Guided by our business strategy and periodic updating of risk matrix, 
we identify areas and projects for improvement, assess feasibility 
and prioritize the projects. After careful consideration, as per priority, 
projects are taken up and implemented. While selecting such projects, 
sustainability aspects are duly and diligently considered. 

We update the risk assessment at least quarterly and is reviewed at 
the management level, at lease once in six months.

To mitigate risk of competition in our traditional markets, we are 
continuously working on technology upgrades and our R&D team 
monitors new developments in the sector to create new products.

Policies,
Code of 
Conduct

Compliance & 
Risk Management 

Mission

IMS,
ENHESA
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Aligning manufacturing 
processes with our 
sustainability goals

The lower global acrylic fiber demand resulted in lower production 
in 2016-17 compared to previous years. The emphasis on VAP 
continued from few years and we have increased VAP share to 16%. 
We have already updated one production line for higher production 
and converted it from batch to continuous process. Similar work 
is ongoing in another line. This will help us save significant energy 
and water consumption per unit production. We are also expanding 
the power plant capacity, this will reduce dependence on steam 
purchased so far and also the electricity purchase from the grid. We 
are also doing a feasibility study for another 1 MW rooftop solar 
capacity addition, to already commissioned 500 kW in 2016-17. 

Focus on training on sustainability was provided on a regular basis to 
employees and in this year we were able to achieve 100% employee 
training on sustainability awareness. 

The steam generated from the plant is taken by the neighbour gas 
plant and the power is taken from the grid. Gardening and fountains 
in the plant runs from the treated effluent. 

We aim to provide the safest work place experience to our employees 
with continuous improvements in our safety practices through 
our efforts in behavioural safet-y training and regular innovative 
communication mechanisms. Our efforts have been rewarded by no 
fatal accidents in 2016-17. 

We believe in connecting and involving our community - one of our 
important stakeholders. We ensure continuous involvement with the 
community to address their needs and to grow them along with  the 
organizational growth. We have launched new courses in ABKC with 
an objective of self-sufficiency. 

We also organised community meets to share the plant and 
environment improvement with leading community members and 
obtained their input for areas of support. 

Over the past few years, we have worked towards complying with 
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all the local laws and regulations in all areas and fulfilling our 
social responsibility. In the coming years, we are keen to work 
with our suppliers and support them through awareness raising to 
improve their performance on issues such as safety, human rights, 
environmental preservation. We hope our initiatives will motivate 
stakeholders to drive change and create a better future. 

Rituraj Shah
President, Manufacturing
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Energy & Carbon

Energy Intensity (GJ/MT) 2016-17 : 37.31
Target for 2017 : 32.8

37.31
GHG Intensity (tCO2/MT) 2016-17: 3.55
Target for 2017 : 2.97

3.55

Energy and logistics amounts to ~7-12% of the product cost. It is the 
second highest cost component after raw materials. It is also mandatory 
as per local regulations to conserve energy continually and mitigate 
the environmental footprint. Our energy and carbon policy drives us 
to explore and implement energy efficiency measures, low carbon 
solutions and renewable energy in operation. 

We have benchmarked ourselves with our competitors of the same 
technology as well as other technologies, we are the benchmark for 
some of them.

Our performance is reviewed by our top management regularly.  We 
have also optimised logistics and sourcing patterns for coal, a primary 
input for the power plant, thus reducing our fuel costs. 

The energy and  GHG intensities have increased due to 
 - lower total production due to market scenario
 - increased share of energy intensive value VAP (value added products)

We have taken several energy efficiency initiatives and in the process of 
adding the rooftop solar energy capacity in the factory premises. These 
should help us improve the energy and GHG intensities.

Our Energy Carbon Mission Team is headed by Mr. Rituraj Shah, Mr. 
Suresh Lahoti – Coordinator, Mr. V. Surana – Member.

Energy & Carbon

ISO 14001, 
Oeko-tex,
Higg Index

Energy & 
Carbon 
Policy

Energy & 
Carbon 
Mission
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Energy Savings

Aspects

1,448,568

33.79

818,000

37.31

5,214   

2,944

3,915,092

4,088,537

1,124,460

37.02

4,048

4,271,951

Renewable Energy 
1. Installation of 0.5MW solar power plant at warehouse roof.
2. Provided solar street lights and LED in place of normal lights.

Energy efficiency measures 
1. Reduce power consumption in Chemical.section
2. Reduce Energy Consumption by replacing HPMV & conventional 

lights by LED lights.
3. Reduce Energy Consumption by replacing Low eff. Motor by IE3 

Motors.
4. Reduce Power Consumption of ID fans (base line FY17) - 1. Stop Air 

trapping in furnace, 2. Optimize fuel to air ration, 3. Improve Stoker 
clip condition.  

5. Reduce Power Consumption of clarifier sludge discharge pump
6. Energy Saving by replacing existing motor having low efficiency 

with high efficiency motor. 
7. To redesign SPG Line I coagulation process to optimize energy 

consumption.
8. Install Poly V belt in balance ADR/ TDR fans of process line III, IV and 

V in place of normal V  belt for energy saving through reduction in 
belt slippages. 

9. Install one new PHE for Brine Chiller line-III condenser to increase 
area and improve performance by reducing discharge pressure.   

10. Optimize Brine Chiller performance 

The energy savings from new initiatives in 2016-17 was 1,81,557 GJ. Both 
the energy and carbon intensities are higher than the target for the 
year.

Following were the Energy Efficiency projects taken in the reporting 
period 2016-17:

Savings due to energy 
efficiency projects (kWh)

Energy Intensity (GJ/MT)

Savings due to energy 
efficiency projects (GJ)

Total Energy Consumption 
(GJ)

Legend: 2016-172014 2015-16

Project – Refrigerant Air Dryer (2016)

Project area: 
Install Refrigerant Air dryer and achieve power saving of 15 kW.  

Steps taken: 
• Replaced desiccant air dryer with Refrigerant air dryer 
• Observed performance of all Instruments
• Installed online dew point meter for continuous monitoring. 

Power saved: 15 kW
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Project –Steam saving in Solvent Area (2016)

Challenge:  Improve steam economy in Evaporator LN-IV and V at 
20% higher evaporation capacity

Steps taken:  
• Heat and mass balance at revised evaporation rate was done to 

optimize the BPE in each effect
• Thermal compressor nozzles were redesigned at available motive 

steam
• Heat exchanger tubes cleaning technology modified and tubes 

cleaning was done with special nozzles.

Results achieved 
Steam economy improved from 3.98 to 4.35
• Saving due to steam consumption reduced 2.2TPH.
• Further actions are planned to improve the circulation pumps efficiency 

for improving turbulence in HE tubes

Steam saved: 2.2 TPH 

Project – Regenerative Inverter Application (2016)

Regenerative Drives Operating Principle  –
These drives are bidirectional drives equipped  with IGBT’s. When 
Motor Overhauls Actual speed is greater than synchronous speed 
(due to pull action), motor goes in generating  mode & deliver power 
back. These bidirectional drives modulates frequency & supply back 
to system.
Steps taken & Results achieved:
• In year 2014-15 Changed Drive for TWM-1,2 all lines achieved 

saving 45kW
• In year 2015 Changed Drive for HST - 1 Line-4,5  lines achieved 

saving 20kW
• In year 2016 Changed Drive for HST - 1 Line-1,2,3 lines achieved 

saving 30kW

Power saved: 30 kW 
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Project – Condensate streams recycling (2016)

Steps taken:

• 300 m3/day condensate from ADR/TDR transferred to Boiler feed 
water tank and then feed to Deaerator.

• Feed water temp increased by 5oC.
• Available heat = 750,000 kcal/hr.

Steam Saved: 1.0 TPH , Water saved: 300 m3/day

Project – Roof Top Solar Plant – 500 KW  

Nature of the project
To reduce the consumption of fossil fuel based electricity and step 
towards our Sustainability vision by installing 500KW solar Roof Top 
system that will help to reduce energy costs and enhance our image 
as an eco-friendly Business.

Project Completion by April 2017
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Project – Solar cell based street lighting & LED lights (2016)

To install Solar Street light & LED light replacing conventional light fittings    
Steps taken:

• In 2014-15, we had changed 16 lighting poles to solar cell based 
street lights & 1600 conventional florescent tube light to LED type 
and achieved energy saving of 26.5 kW.

• In 2016, we have changed 4 lighting poles to solar cell based 
street lights & 150 high bay fittings in warehouse to LED and have 
achieved energy savings of 17.5 kW.

Project – Re-engineering of Heat Treatment Process in LN-
III plant

Re-engineering of Acrylic Fiber Heat treatment process from Batch to 
continuous process 

Steps taken : 

• Batch Autoclave converted to continuous heat chest process 
• Vacuum pumps and water washing step eliminated 
• 7 manpower position eliminated 
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Carbon

Emissions

We aim to reduce our GHG emissions, and we are strengthening our 
monitoring process and improving our monitoring. There has been 
increase in our emissions from last year. We have acknowledged it and 
aim to improve our performance. We have identified projects in energy 
saving and also increasing use of renewable energy.

Both the total GHG emissions and the GHG intensity have increased 
substantially over 2015-16. This is due to higher coal consumption at the 
power plant for power generation and increased exports to the grid. 

Gaseous emission have direct impact on the local environment and 
Saraburi region is identified as a critical region for air quality, especially 
due to the fact that PM10 significantly exceeds the regional air quality 
standards  and impacts employee and community health. 

We understand the need to improve the air quality conditions in the 
workplace and in the surrounding region. We improved the air quality 
within the plant by following a  Standard Operating Procedure (SOP) 
whilst  undertaking civil works so as to reduce the particulate matter 
in the environment. Effective implementation of this SOP has brought 
down the Nitrogen Oxide(NOx), Particulate Matter(PM) in the reporting 
period by 6.82% and 44.2%, respectively whereas an increase in Sulphur 

Oxides(SOx) emissions by 14.5% has been measured. over previous year 
(still remains well below the permissible limit) We will ensure that the 
numbers are all below the stipulated regulations and where possible 
will not shy to over achieve the same. We are not using any Ozone 
Depleting Substances(ODS) substance in our operation.

333,173

384,488

3,0278,075

469.25

42

234.25

195

10,984

167.16
191.5

45.7
3.27

25.5

3.55

209.28

207,047

Total Scope 1 Emissions 
(in tCO2/annum)

NOx (Standard Limit: 350)
(in ppm)

Total Scope 2 Emissions 
(in tCO2/annum)

SOx (Standard Limit: 640) 
(in ppm)

Particulate matter (PM) 
(Standard Limit:120) 
(in mg/Nm3)

GHG Intensity

Legend:

Legend:

2016-17

2016-17

2014

2014

2015-16

2015-16
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Water & Effluents

Water recycled in m3 

(2016-17) : 1,675,170
Target for 2017 : 2,400,000

1,675,170
Effluent Water Discharged in m3 
(2016-17): 5,216,179
Target for 2017 : 4,750,000

5,216,179
Water Intensity (m3/MT)
(2016-17): 50.13
Target for 2017 : 50

50.13

Considering the high cost of water treatment and disposal, the stringency of 
Thai government’s regulatory requirements with respect to water consumption 
and discharge, managing water responsibly and more efficiently is of benefit 
to us and to the society at large.

TAF draws fresh water from the river Pasak. Many irrigation and drinking 
water projects have been implemented in the watershed of the Pasak River 
and this region has also witnessed significant industrial and urban growth. The 
availability of fresh water and water quality has been a concern. Production of 
acrylic fibre is water intensive and thus saving water and reducing effluent is 
an important mission. Our efforts are in line with our Water Stewardship Policy 
which drives us to maintain positive legal compliance, efficient use of water by 
reduce-reuse-recycle,  minimise and mitigate impacts on water sources and 
receiving bodies, continually improve water footprint management, engage 
with internal and external stakeholders, actively communicate and disclose, 
monitor, measure and report water usage and effluent discharge. 

Every year we set targets to improve our water intensity. Water is also 
important to our immediate customers and ultimate users. Our product 
innovation considers this factor. Oeko Tex certification and Higg Index score 
are the main management instruments to address this challenge. We have 
also assessed ourselves against the WASH pledge in order to improve water, 
waste water, sanitation, hygiene and health.

Water & Effluents

Water & 
Effluents 
Mission

Water
Stewardship & 
Environment 

Policies

ISO 14001, 
Oeko-tex,
Higg Index

Wash Pledge
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Projects to reduce water consumption or promote reuse and recycle:
1. Reduce demineralized water consumption in polymer washing 
    machine (PMW).
2. Reuse of poly vacuum pump seal water drain to Process cooling  
    Tower (Replace water temperature with Cooling Tower in close 
    system).
3. Reuse evaporator drain condensate in Polymerization process.
4. Reduce Intake water quantity (base year 2016-17 excluding production 
    cut period)
5. Re-cycle sand filter back wash water
6. Re-cycle Multi Grade Filter(MGF) back wash water
7. Re-cycle of Activated Carbon Filter (ACF) back wash water
8. Study of rinsing water use in the plant
9. Study of Reverse Osmosis (RO) reject water in the plant
10. Increase D-2 water use in the plant (identify the possible areas)
11. Stop all water leakages in the plant and housing
12. Review the opportunity of Zero Liquid Discharge
13. Re-use of sand filter back wash water in to clarifiers.
 
In the reporting period, we completed the following activities as a part 
of the WASH pledge action plan: 
• Signage for hand washing behaviour 

• Provision of soap, and towels at all washrooms

Quality of Discharged Water

3

737.5

11

99.5 3.58
3.09

491.84
569.75

47.42

9.12

19.42

49.09

COD: Standard limit - 120 
(in mg/L)

BOD: Standard limit - 20 
(in mg/L)

TDS: Standard limit - 3000 
(in mg/L)

TSS: Standard limit - 50 (in 
mg/L)

We set our own benchmarks and have proactively increased our waste 
water treatment capacity and efficiency for the same inlet quantity. All 
the discharge water parameters are much below the standard limits, 
with minor deviations over the previous years' values. 

Waste Water Management
Ensuring that the discharge water does not have a detrimental 
environmental impact is a priority for TAF on:

- Hygiene, Human health, Safety, Soil Pollution, Impact on ecosystem
- Local Regulations, any amendments from Thai local authorities in the  
   reporting period 

Description

1. Utilize 100% condensate recycling from Drier 
to Boiler Feed water.

2. Recycle treatment D2 water
Cleaning and Ash handling system
Watering the trees in garden

3. Re-engineering of Textile heat treatment 
Process in line III

Total DW/Treated water savings

Water savings 
m3/day

300

195

130

625

Legend: 2016-172014 2015-16
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Biodiversity
We have conducted IBAT point-based intersection report identifies 
the Legally Protected Areas, Internationally Recognized Areas and 
Priority Sites for Biodiversity that are located within 1 km, 10 km 
and 50 km of the location. We also provide an indication of the 
potential biodiversity-related features close to the location.

IUCN Red List Categories: 
EX – Extinct
EW - Extinct in the Wild
CR - Critically Endangered
EN – Endangered
VU – Vulnerable
NT - Near Threatened
LC - Least Concern
DD - Data Deficient

Taxonomic group: Invertebrates
DD species- 02
NT species- 01

Taxonomic group: Reptiles
DD species- 02
VU species- 03

Taxonomic group: Mammals 
VU species- 04
EN Species- 04
DD Species- 02
NT Species- 02

Taxonomic group: Birds 
NT species- 14
VU species- 05
CR species- 04
EN species- 01

Taxonomic group: Amphibians 
NT species- 02

Taxonomic group: Fishes 
EN species- 01

Features

Internationally Recognised Areas

Priority Sites for Biodiversity

Priority Sites for Biodiversity
(Key Biodiversity Area)

Within 1 Km

Within 10 Km

IUCN Category II

IUCN Category II

IUCN Category II

World Heritage

ASEAN Heritage 
Park

Key Biodiversity 
Area

Key Biodiversity 
Area

Within 50 Km

Legally Protected Areas

no features

no features

2166 ha

28 ha

45 ha

6155 ha

2172 ha

216864 ha

190000 ha

no features

no features

Khao Yai

Namtok Ched Sao Noi

Phra Budda Chai (Khao 
Samlan)

Dong Phayayen-Khao Yai 
Forest Complex

Khao Yai National Park

Khao Yai National Park
Triggers: VU, other

Lower Central Plain
Triggers: VU, migratory 
birds/congregations

1

2

14

2

3

1

5

4

2
2

4

4

5

The following are the threatened species that are potentially found close 
to the area of interest:
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Waste Management

Salable process waste Intensity (%)
2016-17: 0.39
Target for 2017 : 1.92%

0.39
Gel Waste Intensity (%) and 
Recycled (%) 2016-17: 18.4 & 100
Target for 2017 : 6 & 100

18.4&100
Quantity of Haz Waste Generated 
(Tons) (2016-17) : 516.58
Target for 2017 : 548

516.58

Our raw materials are non-renewable and its cost is a major factor 
in our value creation. Accordingly, we emphasise efficient use of raw 
materials, recycle and reuse of process waste. The waste from the use 
of other materials and packaging material are also of major concern. 
We continuously explore the use of alternative renewable packaging 
material and recycle and use of all kinds of waste that is produced. We 
minimise the generation of hazardous and toxic waste and store and 
dispose of such wastes scientifically and conforming to regulations and 
industry good practices.

Our material policy ensures conservation, use of renewable, recovered 
and recycled material, and low environmental foot print.  We strive 
hard and put in our best efforts to improve our material use efficiency.

Waste Management

Materials

Raw Materials:

Waste 
Management 

Mission

Environment &
Product

Stewardship 
Policies

ISO 14001, 
Oeko-tex,
Higg Index
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We are continuously upgrading technology and work 
practices to reduce process waste and greater focus 
to recycling of waste 

• Reduced cost of ash disposal - Cost reduced from 
200 THB/Ton to 108 THB/Ton

• Reduce cost of waste fiber disposal (Waste fiber 
generated avg. 10 Ton/M) 

• Reduce waste cloth generation - Achieved From 
1.59 ton to 1.16 ton

• Reduce gel dope generation - Reduction in 
chemical consumption of gel waste, we have put 
up a gel pre-treatment unit, removing chemical 
utilising wthin the system achieved from 19.7 Ton 
to 10.87 Ton

• Intermediate gel waste is reused 100%

There are no significant spills during the reporting period.

Total Waste Generated:

Non Hazardous Waste in MT

Hazardous Waste in MT

234.53

542

317.04
352.87

516
517

Legend: 2016-172014 2015-16



THAI ACRYLIC FIBER SUSTAINABILITY REPORT 2017  |  36

Health & Safety

TIS 18001 renewed in Sept. 2016 

Injury Rate(Male)
(2016-17): 4.83
Target for 2017 : 0%

4.83(M)
Injury Rate(Female)
(2016-17): 1.98
Target for 2017 : 0%

1.98(F)
Higg Index Score%(2016-17) Facility 
Environment Module: 83 | Facility Social & 
labour module: 85.78 | Brand module: 44
Target for 2017 : 90 | 88 | 50

83|85.78|44
WASH Pledge 
Score : 1.8
Target for 2017 : 2

1.8

For ensuring the long-term sustainability of our operations, it is essential 
to provide our workers with a safe and healthy work environment which 
is free from any physical or chemical hazards. 

We provide routine OHS training, mock drills and medical check ups. 
The safety committees include 55% employees from non-management 
grade employees. The Long Term Agreement with the employee 
union includes safety topics such as PPE, trainings, accident liability & 
insurance, social security fund.

Health & Safety

Health & 
Safety
Policies

OSHAS 18001,  
Oeko-Tex, 

Higg Index, 
Wash Pledge

Health & 
Safety

Mission
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We believe that human life is the most important commodity and can’t 
be played with. We strive hard to ensure the best health and safety of 
all our employees, as they are the most important resources and every 
process depends on them. Any incidents of accidents, injuries or lost 
days due to occupational hazards, damage our employee well-being, 
cause business disruptions and damage our reputation.

In order to ensure adherence to continual improvement and total 
employee involvement in addressing the challenge of safety and 
occupational health we have implemented management systems as 
per OHSAS 18001 standards. Our commitment to the WASH pledge 
and periodic internal audits to check adherence to the WASH pledge, 
are the main levers for maintaining health and hygiene in the work 
place.

Our commitment to health extends to customer and ultimate users 
of our products. Oeko Tex certification of our products and periodic 
evaluation of Higg Index score ensures that our commitment is adhered 
to in our operations. Our safety guidelines extend to our contractors 
and sub-contractors as well. In order to improve fault detectability, we 
have upgraded the fire alarm management system during the reporting 
period.

Injury rates by gender
Male
Female

Lost day rate by gender
Male
Female
Absentee rate

2014                 
9.16
1.80

10.69
27.07
0.03

2016-17                 
4.83
1.98

14.49
13.85
0.04

2015-16                 
9.16
1.80

10.69
27.07
0.03

Types of injury & injury rate

Mock drill (Acrylonitrile leakage)

Fire Fighting & Evacuation at Housing

Mock drill (Boiler explosion)
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We have conducted an audit during the reporting period to assess 
work areas that have high risk of negative occupational health and 
prepared an action plan for our manufacturing operations (e.g. 
acrylonitrile storage area). 

The company provides annual health checkup for employees 
and ensures timely identification of occupational Hazards and 
Diseases at the workplace. TIS 18001 certification got renewed in 
September’16 and SA 8000 (2014) re-certification audit is planned 
in Jun 2017. Occupational Health checkup for all employees on 
11th, 15th and 22nd July 2016 was conducted and the following tests 
were done: 

•    Physical Examination 
•    Chest X-Ray 
•    Complete Blood Count 
•    Urinalysis, etc.

As injury rate is higher than last year and within other group 
companies in the Textile business, an external agency has been 
contracted for Behavioral Base Safety (BBS) training. Training has 
been starting in May’17 and Central Safety Committee Meetings 
are also conducted monthly.

Fire fighting & evacuation

Mock drill (Chlorine leakage)
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Chemical Management

COD (mg/l) of Effluent 
(2016-17) : 47.42
Target for 2017 : 109

47.42

We comply with REACH requirements for all aspects of handling 
chemicals at TAF. We also have in place, an Integrated management 
system which ensures complete monitoring, review and improvement 
in our chemical management. Through our vigilance and robust 
chemical management system, there were no chemical spills during 
the reporting period.

Our performance and target on Chemical Oxygen Demand (COD) - a 
surrogate indicator of chemical management- is significantly below 160 
mg/l which is the the International Finance Corporation(IFC) standards 
for Textile industry.

We avoid known/identified toxic, harmful and bio accumulative 
chemicals and substances. We comply with REACH requirements fully.

Chemical Management

COD in mg/L

99.50

49.09
47.42

Chemicals 
Management 

Mission

Environment, 
Health,Safety 
and Product 
Stewardship 

Policies

SA 8000, 
Oeko-tex

Legend: 2016-172014 2015-16



THAI ACRYLIC FIBER SUSTAINABILITY REPORT 2017  |  40

Caring & Sharing
At TAF, our employees are critical to our business and its sustainability, 
more so in a challenging business environment wherein continuous 
innovation is critical. We are committed to creating a fair, healthy, safe 
and a rewarding work environment that balances work and life.

We provide equal treatment to all workers in employment, training, 
promotion and remuneration on the basis of their capability to perform 
the jobs regardless of race, caste, national origin, religion, disability, 
gender, sexual orientation, union membership, political affiliations or 
age. We create an enabling environment for diverse groups, made our 
premises disabled friendly and also improved the environment during 
the reporting period.

TAF does not tolerate child labour, forced labour at work place or in 
the supply chain. We provide wages and benefits more than that is 
stipulated by the regulations.

TAF promotes structured employee recognition, reward, promotion 
system and the team rewards and individual rewards. TAF also provides 
its employees, the right to collective bargaining & total of 92% of our 
employees are covered by collective bargaining agreements. Our 
permanent labour gets additional benefits of bonus/ COLA/annual 
leave, whereas temporary workers are entitled to annual leaves. Parental 
leaves are also provided to both the female and male employees, 
during the reporting period 14 employees including 8 female and 6 
male availed the parental leave. We have a system to ensure continuous 
communication between employees and management and access to 
grievance redressal mechanism.
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Our approach to human rights is aligned with universally accepted 
human rights standards and we support the human right issues included 
in the Universal Declaration of Human Rights.

Developing talents is a key strategic agenda at TAF and this has 
become imperative due to expansion and diversification of the business 
and competition in the market. Adopting from Aditya Birla Group’s 
Talent Management Framework in the past year, TAF has launched 
Development Assessment Center (DAC) program in order to develop 
its own talents. In the reporting year, training and development was 
emphasized to support business strategies. Besides classroom training, 
the company has strengthened the training and development through 
diverse learning methodologies such as e-learning, exhibition visits and 
field trips etc. 

We believe that we are accountable to our shareholder and expect inputs 
from you to improve our performance on all aspects of sustainability.

Vinod Singh
Head, HR
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Social & Labour

Training per capita (hours) (2016-17): 45(M) 52.2(F)
Target for 2017 : 40(M), 40(F)

45(M), 52.2(F)

Community Social Investment (THB) (2016-17): 749,545
Target for 2017 : 800,000

₹749,545

Adhering to fair employment practices is our commitment and so is 
our goal to improve productivity, retention and innovation. We are an 
equal opportunity employer and do not tolerate child labour at the 
work place and in the supply chain. We provide wages and benefits 
which are more than that stipulated by the regulations. In these times 
of high stress and mental strain, there is a dire need of work-life balance 
and benefits that we must provide to our employees for their better 
physical, mental and psychological health and professional growth.

In Thailand, all the rights and duties pertaining to employers and 
employees are governed by a series of laws and regulations through the 
Ministry of Labor and Social Welfare. Availability of semi-skilled labor 
is a challenge and migrated work force has different set of challenges.

Keeping employees engaged not only helps them to re-energize, but 
also adds value to the operations by knowledge sharing and learning. 
We have made our premises disabled friendly and we have improved 
that work environment during the reporting period. 

Total 92% of the non-management grade employees are covered under 
the collective bargaining agreement. The present long term agreement 
the with union was signed in 2015 and is applicable till September 2018.

Social & Labour

Total Workforce

529
523

518

New employee hire and employee turn-over 

Social & 
Labor

Mission

Social 
Accountability 

Policy

SA 8000,
Higg Index

Legend: 2016-172014 2015-16
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24

29

33

25

32 5

12

13 11 13

4

6

13 0
20

26

32

27

46 2

21

11 24 13

8

14

18 2

23

31

34

26

41 3

18

10 16 18

4

7

14 1

New employee hired by age group:

New employee hired by gender:

New employee hired by gender:

New employee hired by region:

New employee hired by region:

18-30 years

Thai

Thai

India

India

Male

Male

Female

Female

31-50 years 50+ years

Compensation & Benefits
New employee hired by age group:

Contribution to social security:

Contribution to provident fund:

Cost of living allowance

Bonus

Education Scholarship

Retirement

18-30 years Amount: 5% of basic salary, maximum 750 THB

Amount: 5% of basic salary

Amount: 2700 THB/month

Amount: 125 days plus 1,000 Baht

Amount: 80 scholarships of value 1,500 Baht each to employee’s   
children

Amount: Years: 1 to 3- 90 days wage plus 10,000 Baht
              3 to 6 - 180 days wage plus 10,000 Baht
              6 to 10 – 240 days wage plus 10,000 Baht
              10+      - 300 days wage plus 10,000 Baht

31-50 years 50+ years

Entry level wage, basic salary and 
remuneration 
Regardless of gender, all other parameters being equal, female 
employees are paid the same as men across different employee 
categories. The ratio of entry level wage offered to all employees is 
1:1 and the same is as per the government regulations. All employees 
gradually grow through a fair evaluation and promotion program at 
HR. 

Legend: 2016-172014 2015-16
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278

53

386

84

245
278

89

375

65

251

284

56

378

84

234

18-30 years

Male

Male

Male
Female

Female

Female

31-50 years

50+ years

Total number of employees by gender

Total number of employees that took parental leave: 14

Total number of employees who returned to work 
after parental leave ended: 11

Total number of employees by age group

529

6

6

8

5

523

523
529

518

518

Employee Diversity
Return to work and Retention Rates

Legend: 2016-172014 2015-16
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Employee Engagement 
Communication is the key to the engagement of the employees 
with each other, in order to bring to bring success to the company. 
We continued doing Annual Internal Sports Activities, many other 
cultural activities were also performed. Mass communication with daily 
Morning Prayer and exercise, daily PDCA meetings and training for the 
employees were provided. Awards for best employee and best Quality 
activities by teams were also given. 100% employee participation in QC 
activities.
Open House Communication Sessions were also conducted twice every 
year and attended by all management employees where Business 
challenges and TAF strategy are discussed.

We are the first company in Thailand to organize a ‘Quality Month’, an 
annual event where all the employees engage and perform different 
activities together. TAF was presented 'Employees Relations Award' by 
Labour Department, Government of Thailand.

Employee Training and Development System
We have revised training modules to address business challenges 
and customer satisfaction. Following training were provided to the 
employees:

• Multi skill development 

• Analytical skill development

• Leadership Development

• Core Competency Development

• Induction Training

• Language and SHE 

Annual Internal Quality Awards
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Thailand has ratified various human rights treaties, and International 
Labour Organisation (hereinafter ‘ILO’) Conventions and therefore, we 
have a responsibility to make sure that we are not complicit in human 
rights abuses. ABG is a member of the United Nations Global Compact 
an international forum that operates under the aegis of the United 
Nations and ascribes to the human rights policy of the United Nations 
Global Compact.

For any business to be sustainable, it is imperative for it to respect 
human rights and protect workplace rights. The textile industry in 
Thailand employ workers, both of Thai nationality as well as migrant 
workers, the industry faces scrutiny with respect to human rights abuses. 

Our human rights policy addresses key aspects such as non-
discrimination, prohibition of child and forced labour, and freedom of 
association and the right to engage in collective. Our human rights 
policy applies to every employee and sits alongside other specific 
policies such as health & safety, environment, and anti-corruption.  
There are regular meetings between the management and the union 
members to discuss about various welfare issues for the employees. We 
haven’t identified any violations of right to freedom of association and 
collective bargaining in our operations and suppliers.  

We do not engage or support the use of Forced labour and ensure 
that all employees are working voluntarily. The terms and conditions 
relating to employment are communicated prior to recruitment. In the 
reporting year, there had been no cases identified or registered related 
to forced labour. 

In compliance with local law, we do not employ any person who is 
less than 18 years of age in compliance with local law. Documentary 
evidence of proof of age is verified at the time of recruitment. In the 
reporting period, there have been no cases identified or registered 
related to child labour. 

Human Rights
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We comply with our corporate guidelines which outline the elimination 
of discrimination, this is also highlighted in our Code of Conduct, which 
is read and accepted by all employees on joining the organisation. In 
2016-17, there have been no cases identified or registered related to 
discrimination.

As a part of risk assessment, the central audit team and external agencies 
conduct audits to ensure our activities are free from corruption. At 
present, we operate at only one location and we have assessed the risk 
related to corruption at this location. The major risks identified were loss 
of credibility and trust amongst stakeholders, reputation, and brand 
image as well as financial loss to the company. During the reporting 
year, no cases of corruption were reported among employees and 
business partners. 

Developing talent is one of the key strategic agenda due to expansion 
and diversification of the business, growth of business challenges and 
competition in the market. 

TAF has continued providing training and education regarding human 
rights to the employees, both new as well as foreign workers as it is the 
main foundation of TAF to run the business. 

Male
Female

Male
Female

Grade 1: SBU
Grade 2: FH / LH
Grade 3: DH
Grade 4: SH & below

Long Forms

SBU - CEO
FH - Function head 
LH - Line head
DH - Department head
SH - Section head

1. Internal training courses
2. Funding support for external training 

or education
3. Provision of sabbatical periods with 

guaranteed return to employment

Male
Female

Yes
Yes

Yes

Yes
Yes

Yes

Yes
Yes

Yes

9,502.7
9,976.75

278
251

1
13
23
492

529

39.68
34.30

9,233.2
8,647

13,140.8
12,653.0

278
245

284
234

1
11
25
486

1
12
23
482

523 518

433.10
33.52

45
52.2

2014

2014

2014

2015-16 2016-17

2015-16 2016-17

2015-16 2016-17

Training & Development
Total number of training hours provided to employees: 
25,794 Hrs (2016-17)                                                                                       

Total number of employees who received regular performance 
and career development review by gender:

Employee Training Programs

Average Hours Spent on training:
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Supply Chain

Procurement from local suppliers 
(2016-17) (%) : 76 
Target for 2017 : 70%

76%
% of new and existing suppliers evaluated for 
Env & Soc aspects (2016-17): 100%
Target for 2017 : 100% of critical suppliers 
including sign of SCoC

100%
Number of Collaborative 
projects concluded with 
Suppliers (2016-17): 2
Target for 2017 : 1

2
%  paid as per contract on 
time (2016-17) : 100%
Target for 2017 : 100%

100%

To ensure positive compliance in our supply chain, we evaluate all 
our suppliers for compliance with the applicable regulations and for 
practices and certification of ISO 9001, 14001; OHSAS 18001 and SA 
8000. 

We have also completed many co-creation projects with suppliers. 
These included development of local substitutes for few imported 
materials, by working with suppliers for knowledge sharing and plant 
trials.

In 2016-17 – 100% of critical suppliers, were evaluated on environmental 
and social aspects and met the target – 100%

Responsible Supply 
Chain

Local Procurement

67
68

76

Responsible 
Supply Chain

Mission

Supply Chain Policy,
Supplier Code 
of Conduct, 
Procurement 

Policy

ISO 14001, 
SA 8000,
ISO 9001,

Higg Index

Legend: 2016-172014 2015-16
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Product Stewardship
TAF has strategically steered its product portfolio towards more value 
addition and more emphasis on Value Added Products to increase its 
volume as the last year sale was around 16%. Main VAP which were 
launched are, Micro pilbloc, Crayona, 1.2D Radianza fiber which did well 
in China, Sari in India and similar product was launched in Turkey with 
different applications. Also, Co-creation projects like KUKA brand in 
China, Turkey project of Handknitting art and Medical baby which was 
launched in 50 countries was a great success. We will continue our best 
efforts to ensure that our products will not have negative externalities 
during processing, use and disposal. We have clear plans to achieve this 
target and are moving forward towards achieving the goal. 

We provide adequate information to our customers regarding our 
products. We provide necessary information on how to safely handle 
them. There were many initiatives taken for the customer engagement 
like regional customer meetings were held in Turkey and China.

We follow good practices of marketing communications viz., ICC code of 
conduct and other advertising voluntary or mandatory guidelines issued 
by local authorities. There was an exhibition conducted in Iran, Thailand 
and China, where 21 countries, 122 customers joined for the promotion 
of KUKA brand and they also participated in trading submissions. We 
also constantly update the certifications as the survey was done in 2015, 
now it will be conducted this year. Incidents of non-compliance with 
regulations and voluntary codes concerning marketing communications, 
advertising, promotion and sponsorship continue to be nil in the 
reporting period. 

Biswajit Chaudhri
Head, Marketing

TAF exports more than 85% of its products to countries in Asia, Africa, 
Australia and the Middle East. Thai Acrylic Fibre Co. Ltd. produces more 
than 30 different varieties of acrylic fiber serving both the commodity 
and specialty high end markets. Our products are safe and healthy 
for our customers during the use and we are also making best efforts 
to minimize their environmental impacts during their life cycle. Our 
products are OEKO-TEX certified and comply with product health and 
safety regulatory requirements in almost all countries of our exports 
and showcase our global good practice of product stewardship. 
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We follow best practices of marketing communications viz., International 
Chamber of Commerce (ICC) code of conduct and other voluntary or 
mandatory advertising guidelines issued by local authorities. Incidents 
of non-compliance with regulations and voluntary codes concerning 
marketing communications, advertising, promotion and sponsorship 
continue to be nil in the reporting period. 

Many of our products are used finally in apparels and hence it is very 
important that the products satisfy customer health and safety criteria. 
Accordingly, we adhere to OEKO-TEX requirements. In addition, we make 
efforts to minimize our impact during the life cycle of our products. In 
keeping with this, some of our products minimize energy,water and 
chemical use requirements by our direct customers. 

We are innovating to diversify our product portfolio to improve value 
addition. In this, our value added products also include technical textiles 
and beyond.

We have identified impacts along the value chain for some of our products 
viz., 3 Denier Regular Bright and Semidull Staple Acrylic Fibre and Acrylic 
Garment and evaluated various options to reduce environmental impacts 
of across life cycle.

Product Stewardship

Product 
Stewardship 

Policy

ISO 9001, 
Oeko-Tex

Product
 Stewardship

Misssion

Percentage of Products certifified 
under OEKO-TEX 2016-17: 100%
Target for 2017 : 100%

100%
Percentage of Value Added 
Products in number 2016-17: 55 
Target for 2017 : 100%

55
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All our products are OEKO-TEX certified and comply with product 
health and safety regulatory requirements in almost all countries of our 
exports and showcase our global good practice of product stewardship. 

TAF has conducted Life Cycle Assessment of 3 Denier Regular Bright and 
Semidull Staple Acrylic Fibre and Acrylic Garment. This assessment is 
based on ISO 14040/44 standard and is developed for communication 
to the stakeholders. One outcome of the study is identification of 

hotspots along the value chain (raw materials, manufacturing, transport, 
packaging material, use stage impacts and end of life) across the various 
identified environmental impacts. The goal of the Life Cycle Assessment 
study  was to quantify environmental impacts for one tonne of Acrylic 
Fiber manufactured at Thai Acrylic Fibre Co. Ltd., Saraburi, Thailand 
(cradle to gate) and ready for delivery and also quantify the impacts 
for 450 gm of Acrylic Garment for the entire life cycle i.e. cradle to 
grave. The data for the year 2014-15 was used in this study. The LCA 
model was created using the GaBi Software for life cycle engineering, 
developed by Thinkstep AG.

The primary energy demand for TAF is 164 MJ/kg fibre whereas studies 
carried out by BSR (2009) highlights that primary energy demand for 
cotton, linen, wool, viscose, polyester and nylon varies from 20 to 140 
MJ/kg fibre. Global warming potential also varies for these products 
accordingly based on the fuel mix and electricity grid mix of the country.

We are working on projects related to reducing process water, 
specific steam and power consumption

We are planning to organize a water saving committee which 
actively works on projects related to reducing water consumption.

Product Health and Safety

Managing Impacts in lifecycle

1- Environment Management System

2- Water Use

Higg Index
Higg Index – Action Plan -Environment
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As per EU study(Environment improvement of textile products IMPRO-
textiles, 200 - (http://susproc.jrc.ec.europa.eu/textiles/docs/120423%20
IMPRO%20Textiles_Publication%20draft%20v1.pdf ) which shows the 
climate change impact for production of one kg of fabric from different 
fibre types. Impact on climate change ranges from 14.9 to 35.7 kg CO2 
eq/kg fabric (values corresponding to silk and acrylic, respectively). In 
case of TAF, climate change impact will be 17.2 kg CO2 eq/kg garment 
which is quite lower than EU figure of 35.7 kg CO2 eq/kg fabric. As 
per EU study , the human toxicity impact for production of one kg of 
fabric from different fibre types ranges as 0.39 (silk), 0.80 (flax), 0.82 
(viscose) and 0.99 (acrylic) kg 1,4 - Dichlorobenzene (DCB) eq/kg of 
fabric respectively. In case of TAF, the human toxicity impact  is 0.97 kg 
DCB eq/kg of fabric which is quite lower than EU figure of 0.99 kg DCB 
eq/kg of fabric. As per EU study , the freshwater ecotoxicity impact for 
production of one kg of fabric from different fibre types. Impacts range 
from 15.7 (silk), 50 (polyamide), 85 (acrylic) and 360 (cotton) g DCB eq/
kg. In case of TAF, the freshwater toxicity is 53 g DCB eq/kg of fabric. 
The impact due to the production of 1 kg of cotton fabric is significantly 
higher compared to the other fibre types because of the high amount 
of fertilisers and agrochemicals used during the agricultural production.
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Number of Stakeholder Engagement Satisfaction Level Score

Stakeholder Engagement

AA 1000 
guidance

Stakeholder
 engagement 

policy 
and other 
policies Stakeholder 

Engagement
Mission

An important element of sustainable businesses is to deliver net positive 
value to all stakeholders. Accordingly, it is critical to understand their 
concerns and expectations at all times, and address them continuously. 
This would ensure, stakeholder participation on a continual basis. 

In addition, our business context demands resilience and innovation. 
Collaboration amongst value chain partners is an important element 
for this.

We have regular interactions with our key stakeholders with a clear 
agenda with each one of them. For example, with suppliers, we interact 
to produce new products and improve quality of current products. We 
have been working very closely with our customers and took various 
steps to satisfy them.

Supplier: 56 | Employees: 04  
Government: 36 | Community: 19
Stakeholder Meetings: 115
Target for 2017 : 150

56|04|36|19|115
Employees: 85 | Customer: 85
Community: 85.1 |  
Satisfaction Levels:
Target for 2017 :  Customer 87 | Employees 86| Community 87 

85|85|85.1|
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STAKEHOLDERS

Suppliers

Employees

Local Community

Banker

Customers

Mode of communication, 
Frequency of meeting

Meetings, phones, emails, fax, 
supplier visiting us

Meetings, seminars, news 
letters

Meetings, Messages

Meetings, Mails

Meetings, smart phones 
applications, phones, emails, 
fax, customer visiting us, 
surveys both internal and 
external

Concerns : Payment terms, new 
business

Concerns : Increments, 
promotions, amenities, work 
satisfaction, safety, training, 
Performance

Concerns : Employment for 
locals, expansion of CSR 
activities, environmental 
impacts

Concerns : New loan off 
take, financing cost, market 
information, risk mitigation, 
business strategy, company 
performance

Concerns : Timely delivery, 
product quality, value-added 
products, Service Quality

We have established Grievance Redressal Mechanisms for all 
stakeholders viz., employees, suppliers, customers and community. 

The system involves communication of procedures, recording and 
investigating grievances, redressing grievances and communicating; 
and finally reviewing the effectiveness of the mechanism annually.

The total no. of grievances received this year is 10. We are deploying 
this process more vigorously to increase access of grievance redressal 
system for all the stakeholders.

Stakeholders can access us for redressal of grievances or engaging with 
us to contribute or collaborate on specific projects.

During the reporting year, following were the concerns and mode of 
communication with our stakeholders. Grievance Redressal Mechanisms 
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Our anti-corruption policy, values, whistle blower mechanism and code 
of conduct have been well communicated to all our stakeholders by 
publicising these on our website and referencing these in our email 
signatures amongst others. TAF has evaluated its operations for risk 
of corruption and bribery and graded the operations, including IT, HR, 
Purchase, Finance and manufacturing. As a part of risk management, 
the central audit team and external agencies conduct audits to ensure 
our activities are free from corruption.

Our community initiatives are mirrored through our performance in the 
community satisfaction survey in 2015-16 where we scored 84.68%. We 
further improved our community engagement by initiating new steps 
for this reporting period, which includes:

• Donation to help victims at fire incident at Keangkhoi market
• Joined the Chief's Retirement Party of  Moo Tumbol Tandiew 

village
• Joined and contributed in 7 villages on National Children's Day, 

2017
• Provided drinking water for community service center new year 

festival of 5 sub-district
• Rice soup provided for persons coming to collect blood for 

diabetes at Tandiew Public health office 
• Donation and visit Aids patients at Phabath nam pu 
• Pouring water on the hands of elderly in Songkran Festival at 

Factory
• Planted trees at Tandiew  School and Release fishes to Pasak river 

on the occasion of World Environment Day

The “whistle blower policy” encourages all stakeholders to fearlessly 
raise, in case they spot any violation of “ABG Values” and “Code 
of Conduct”, misuse of company’s property, mismanagement or 
wrongful conduct prevailing in the company. The policy ensures that 
the whistle blower’s identity is protected. There were no whistles 
blown in the reporting period. We would like to improve the whistle 
blower process and improve its effectiveness.

“There were no whistles blown in the reporting period. 
We would like to improve the whistle blower process and 
improve its effectiveness.”

Our social responsibility has a direct synergy with our business goals and 
it is of strategic importance. TAF’s representatives had a meeting with 
local community people in which Member of Sub district Administrative 
Organization, Chief’s village, the Assistant Chief’s village and villagers 
took part to understand the problems related to the quality of water 
supply. As per the requirement, TAF implemented the projects to 
process to reduce the sediment in municipal water and reduce the 
water filtration cost.

Anti - Corruption

Whistle Blower Policy

Investing into communities
Smiles all around
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We have redesigned the customer satisfaction form and 
included product health and safety performance indicators 
including ‘in use’ stage. 

Our NPS score for study conducted in 2015 is 51 globally and 
locally 63.

• Focused cross functional teams to work towards improving 
customers’ experience by implementing pilot projects in the 
areas of 

• Delivery Improvement – Online information to customers to 
track their delivery (Pilot project for 5 key customers and then 
roll out to other customers)

Customer Engagement

Trade event in China & Iran

Customer Satisfaction

Bosstomer Initiative

We connect with our customers 24x7 through social media messenger 
applications. Our customers feel we are available for them always. They 
are able to connect with us whenever they need us. Thus, we are coming 
closer to them enhancing their trust and confidence.  We are engaging 
with our customer through formal, informal, personal, in forums and 
also through associations. This has reinforced our relationship in the 
customers’ mind and raised customers’ confidence in us.

We also take our supplier to our customer as and when required for 
making joint presentations.
 

Customer Engagement
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External Stakeholders Engagement- others 

Bankers:- Regular briefing of the financial performance of the company, 
regularly engage with bankers to understand the economic outlook, 
Factory visit by Bankers. 

Shareholders :- Annual General Meetings, Results Briefings, Briefing of 
financials performance of the company in detail, Briefing of community 
initiatives and CSR activities done by the company, Prompt response to 
any query by the shareholders.

Regulators:- Engaging with Revenue Department, Board of Investments, 
Ministry of industry, Property tax department.We regularly meet and engage with our suppliers. Our engagement 

covers our business and new product plans, supplier concerns and plans 
and evolving regulations and compliance requirements. We organised 
various suppliers meets, which are as follows:

• Meeting with our major suppliers, AN overseas

2-3 Oct’16 Meeting with supplier at EPCA Conference in Europe
9-11 Nov’16  Meeting with suppliers at IHS Conference in Singapore
AN Suppliers visited us in Thailand

• TAF visits vendor’s plant to evaluate their capability

14 Nov’16 Visit Croda and Yogesh plant in India
18 Nov’16 Croda came to visit us in our office and factory
6-7 Sep’16 Taiwanese supplier visited us in the office and plant
18 Oct’16  Korean supplier visited us in the office

We meet our local AN supplier, PTT Asahi, monthly.
With some strategic suppliers, we also discuss the general market 
environment, market forecast, general economic forecast, exchange rate 
fluctuations, oil price estimations, supply chain sustenance, geo - political 
risks, anti-dumping practices and other such critical aspects that could 
affect our performance and that of the  value chain. 

Customer Centricity business in TAF is culture, process and strategic 
stance and execution centered in a deep continuous understanding 
and agile response to customer’s demand to deliver faster growth and 
greater profitability compared to our competitors. It is governed by three 
principles:
• Solutions and experiences and not products and services
• Respond today to what customers will want tomorrow
• Customer Centricity is everyone’s opportunity and responsibility

Supplier Engagement

Customer Centricity
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Sustainability Portal
oneabgtextiles-sustainability.com
Our sustainability portal http://oneabgtextiles-sustainability.com/  
facilitates internal and external stakeholder engagement. On this portal 
our stakeholders can record their grievances, queries and suggestions. 
Besides, the forum also has an option which includes discussions 
amongst stakeholders further leading to collaboration and co-creation 
projects. 

Through this forum, our business will share sustainability success 
stories, advances, performance on a continuous basis. From now 
on, our sustainability report would be culmination of our continuous 
engagement and disclosures.



STRATEGIC 
STAKEHOLDER 
ENGAGEMENT 
& FUTURE 
PROOFING
To understand the external changes that will inevitably impact 
our company in the future, we  build strong relationships with our 
stakeholders and key technical experts on climate change, water and 
waste management, developments in human rights legislation, safety 
standards, health impacts and the like. We embed sustainability 
trends into our strategic business plans to minimise the risks and 
find new opportunities that will be presented by the requirements 
of a sustainable planet and society by 2030 and 2050 and make our 
businesses sustainable.
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13
14
15

As a part of Responsible Stewardship, all entities of ABG textiles, are 
engaging with stakeholders through different modes on a regular basis. 
A stakeholder engagement platform is operational online to record 
stakeholder concerns and suggestions.

The purpose of strategic stakeholder engagement conducted for TAF 
during June 2016, was to feed into future proofing of the business.

Strategic Stakeholder Engagement, the second component of ABG 
Sustainability Framework is defined as: ‘Horizontal scanning and 
megatrend analysis to gain knowledge of how, and how fast externalities 
will change usually by disruptions’. The goal of  Stakeholder Engagement 
as per the ABG  framework is to build strong relationships with our 
stakeholders and key technical experts on climate change, water and 
waste management, demographic changes, developments in human 
rights legislation, safety standards, health impacts, technology changes 
and the like. By doing so ABG expects to learn what are the trends that 
will most likely affect ABG textile businesses in the future and how they 
are likely to change:

In order to do so ABG Textiles is conducting this  strategic stakeholder 
engagement. ABG engages with  industry experts, regional and 
sectoral experts along with key players along the value chain who 
would deliberate on: environmental, social, economic, technological, 
and business  trends that would impact the business’ operations and 
products  in the next 3-5 years, visualisation of threats and opportunities
Understand stakeholder perspectives on issues of significance,  

The invitees to the engagement will contribute to:

Horizontal Scanning

• Understanding the megatrends that contribute to shaping national 
and global responses to these changes. 

• Visualize future threats and opportunities to the business and 
develop strategies to gain an advantage.

Scenario Planning 

• Taking inputs from the strategic stakeholder engagements, arrive 
at key driving forces by understanding social, economic and 
environmental trends that are certain to occur and combine this 
with future proofing factors (uncertainties) such as unprecedented 
shift in regulations, changing needs of stakeholders and business 
environment, thus developing a possible scenarios and responses.  

Methodology and Limitations:

1. Identify stakeholders as given in guidance notes circulated
2. Circulate a draft on Mega trends and queries around it to 

stakeholders 
3. Call a meeting of internal and external stakeholders for 6 hours
4. Conduct brainstorming to identify trends of some relevance and 

attempt convergence around relevance  and impact contour  of 
such trends to business and possible responses

5. Summarise the outcome, if another round of (off line dialogue) is 
not required.

However, TAF felt that a meeting of strategic stakeholders at one venue 
or video conference call will not be practical. Hence individual meetings 
of external stakeholders along with relevant internal stakeholders were 
planned. Also, notes on discussion points were not circulated apriori.

Strategic Stakeholder Engagement  and Future 
Proofing
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Demographics & Associated Changes
(De) Population Protectionism-Fragmentation of Global markets

Labour

Aging population in 
Thailand and other 
associated changes 
would result in work 
force availability a 
challenge

Entrepreneurial 
attitude is becoming 
dominant amongst 
better talent in 
Thailand

While some stakeholders felt growing fragmentation – reversal of globalization- is 
temporary, many more felt that forms of protectionism in commerce, trade and 
migration would continue. 

Future markets will be Asia 
facilitated further by FTA

Equal Pay for Equal Work will 
be the norm

Labour unions will demand 
safety and health

Labour unions will be more 
accommodative

No significant restrictions on 
employing LGBT and differently 
abled 

Aging population in developed 
country markets and in some 
markets younger population. But 
fashion is becoming more uniform 
and hence will not impact markets

Protectionism in markets would also 
grow. This could be beyond non-tariff 
trade barriers of environment and social 
aspect related. Opinions were divided and 
uncertain on how it will affect the access 
to ultimate  markets 

Government of 
Thailand is focusing 
on vocational 
education and 
accordingly 
availability of such 
skills may improve

Larger vessels and removing 
a few bottlenecks around 
the port will ease logistics by 
sea. Logistic costs are likely to 
increase….mark to fuel prices 
and economic growth

Growing protectionism vis a vis migration 
laws will become stricter in Thailand. This 
could result in immigration of labor (from 
Myanmar, Cambodia etc.) more rule based and 
immigration of skilled and managerial cadre 
more difficult

Structural Changes

Size and Efficiency is not enough agility and 
innovation(differentiation) is necessary to survive

Thailand will face political instability in near future and economic growth 
can be 3-4% region post democratic government post unstable period
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Consumer as fashion engineer
Citizens are becoming ‘fashion engineers’ enabled by the web and 
open source platforms and this trend is likely to increase. 

3D Printing could be adopted earlier in apparels, but for very 
special applications in the next ten years

A few stakeholders did not think a scenario where - a town 
will have few outlets which can print an apparel out of fiber 
-impossible in near future.

Consumers can also purchase online ”fashion kits” and use them 
to make outfits and accessories out of locally available materials. 

Clothing Care & Sustainable 
Consumption

Customers will prefer minimal clothing care: minimal care 
schedules, electricity, water etc.

Customers will demand that  the raw material or the garment at 
the time of disposal does not harm environment or is recyclable or 
is made out of renewable material or with least life cycle impacts

Will recycling apparels/fabrics and recovery of fibre/fabric be a 
significant economic activity in the next decade? Not very clear, 
but recent concern on coastal pollution from micro fibres from 
washing machines, indicates that there can be more concern on 
pollution arising from clothing care.

Climate Change
GHG Mitigation & Energy Constraints

Restrictions due to GHG mitigation related regulatory 
requirements (indirectly through RE and EE) addressing this sector 
will become more stricter

Energy prices may  increase. Captive power with non-renewable 
fuel will face severe restrictions

Consumer preferences, customers  and regulations will require 
GHG foot print information of products

Adapting to Climate Change

Changes in climate could impact markets e.g., in the major 
markets for  apparels made out acrylic fibre, there could be 
significant impact if max and min  ambient  temperature is altered 
by 1 degree Celsius, use of acrylic fibre apparels may increase or 
decrease

Manufacturing location faces flood risk which is further 
exacerbated by more likely extreme weather events

Flood protection walls around industrial establishments and 
improved drainage systems  may alleviate flood risk
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Fresh Water Availability
Water Resource Risk

Water resource risk is significant in manufacturing. The Pasak river 
flows are not going to reduce due to any major dam construction 
upstream. Stakeholders feel that water harvesting practices that 
are being adopted in the region and reducing cultivation, may 
alleviate the risk of water availability to industry in the region. 
However, in the face of water shortages, domestic use of water will 
have priority over water supply to industry.

From the literature, it is not clear that TAFs “ Water Source 
Vulnerability Risk” can be termed “not significant” In fact, BoD 
load from Pasak sub basin is highest amongst sub basins and 
decreasing agriculture activity, if it happens, can increase the flood 
risk. This will require further  strategic engagement with regional 
water resource planning and management agencies or experts

Water resource risk (fresh water availability and effluent 
discharge) is faced by customers and will become severe

Information Technology & 
Smart/Functional 
Fabrics
Information Management

Robotics

Manufacturing, Inventory etc information management will 
become  essential to address flexible demands of customers

In the near future quite a  few operations may be amenable for 
robotic handling

Information management of products to demonstrate traceability 
to customers

Automation may increase significantly  as demand for quality and 
smaller batch sizes increase

Smart/Functional Fabrics

Smart fabrics and their applications can rise in some specific 
segments, such as medical, sports etc.

Smart fabrics would require incorporation of smartness at the 
stage of spinning

More importantly, demand for functional/function enhancing  
fabrics such as medical and sports would grow, and sports/
medical segment and personal expenses on these segments will 
significantly grow in India

Information Technology- 3D Printing

3D printing or any other similar technology will not eliminate 
spinning. Fiber to fabric applications will be limited to industrial 
applications



THAI ACRYLIC FIBER SUSTAINABILITY REPORT 2017  |  64

Regulatory
Environment

Shareholders Environment

Labor & Immigration

Shareholders 
expectation on 
disclosures is 
increasing 

Regulations will 
continuously increase 
in rigor in Thailand

Climate mitigation 
regulations may not 
significantly impact 
manufacturing but 
disclosures will be 
required in product 
declarations

Companies will 
be expected to 
contribute to local 
economy

One TAF shareholder 
suggested that 
disclosures be on par 
with listed entities 
and transparency 
be practiced with 
customers too Customers will face 

significant rigor 
in environmental 
regulations

Immigration from 
Myanmar, Cambodia 
etc.  could be 
regularised

Diversity related 
regulations for 
boards and executive 
are likely in Thailand 

Regulations related 
to work conditions 
and wages will be 
more stringent

Regulations related 
to employing/ non-
discrimination of 
differently abled 
personnel may come 
up.

Regulations on 
immigration /work 
visas etc.  will be 
more stringent

Regulations 
related to product 
responsibility & 
related disclosures 
will increase in 
developed countries 
and also in 
developing country 
markets

Regulations on 
recyclability and 
textile (synthetic/
non-renewable) 
waste disposal will 
become stringent

Material issues and Strategic actions 
Post engaging with stakeholders during the reporting period, regarding 
how long term success of the business may be impacted due to various 
mega trends, we have identified material issues to be addressed and 
strategic actions to be taken. Action on many of these issues is continued 
and augmented. We have initiated action on some challenges and are 
planning to initiate action on the remaining. 
Technology

• Continue focus on automation and explore robotic applications in 
operations with risk of safety and occupational health 

• Be prepared for customization…..small batch sizes and flexibility 
• Keep a watch on 3D printing evolution and diffusion in relevant 

markets for risks and opportunities
• Integrated (Supply Chain, Manufacturing, Customer) real time 

information management
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We continue our GHG mitigation efforts by improving our energy 
efficiency and introducing renewable energy. This year, we have 
decided to explore Science based Targets and have determined the 
same. We are presently working on a plan to achieve the science 
based targets. Once such a road map that is actionable is ready, we 
will commit ourselves to science based targets.

Material issues and Strategic actions 
Post engaging with stakeholders during the reporting period, regarding 
how long term success of the business may be impacted due to various 
mega trends, we have identified material issues to be addressed and 
strategic actions to be taken. Action on many of these issues is continued 
and augmented. We have initiated action on some challenges and are 
planning to initiate action on the remaining. 
Technology

• Continue focus on automation and explore robotic applications in 
operations with risk of safety and occupational health 

• Be prepared for customization…..small batch sizes and flexibility 
• Keep a watch on 3D printing evolution and diffusion in relevant 

markets for risks and opportunities
• Integrated (Supply Chain, Manufacturing, Customer) real time 

information management

We have modernized our manufacturing facility. We continue to 
explore options for automation and efficiency. We have been able 
to introduce new value added products, due to our ability to run 
small batches and be flexible and responsive. We are continuously 
upgrading our Information Technology systems to integrate in real 
time supplies, manufacturing and sales.

We are also sending auto triggered mails to our customers about delivery 
information of FGs such as quantity, name of the driver, truck number, 
products delivered, etc. 

At our ware house, we are planning for product wise stacking which will 
improve the traceability of FGs quickly and reduce time to load. This will 
also improve FIFO (First in First Out)

Compliance & Disclosures
• Aggressive continuation of positive compliance in manufacturing
• Disclosures to shareholders be on par with listed entities
• Prepare for product information management and disclosures 

and systems to demonstrate traceability to customers (e.g., to 
demonstrate source of viscose fibre from sustainably managed 
forests or carbon/energy/water footprint in a specific product)

• Continue GHG foot printing assessments and disclosures for 
select products

• Identify and watch significant customers and suppliers with high 
environmental compliance risk

Thai regulations on labour, environment, human rights, and safety have 
become stringent and the Government is taking serious actions including 
closure of companies not complying with these regulations. So, it is 
essential for our smooth business operations of TAF that its suppliers 
comply with these laws in letter and spirit. Also, as per local regulations, 
we are liable for stakeholders who are not complying with the local 
regulations. 

To ensure positive compliance in our supply chain, we evaluate all our 
suppliers for compliance with the applicable regulations. In this year 2016-
17, the percentage of the procurement budget used for local suppliers 
has increased up to 11%. We have also evaluated all these suppliers for 
ISO 9001, 14001; OSHAS 18001 and SA 8000.

Climate Change - Mitigation and Adaptation
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• Continue with efforts in GHG Mitigation/Energy Efficiency and 
Renewable Energy and its disclosure

• Assess whether the risk alleviation is adequate in the face of 
climate change

Water and Effluents
• Product innovation to alleviate customer risk in water resources 

and effluents
• Keep information/assessment of customers that are likely to face 

water resource risk

People
• Transition to more share of Thai in supervisory and managerial 

workforce
• Prepare for rigorous immigration regulations
• Transition to improved wages and work conditions
• Strict adherence to international guidance/agreements human 

rights 
• Ensure diversity in executive management.

Workspace and Nature of work
• Workplace improvements and entrepreneurial jobs to be 

considered

Markets and Product Stewardship
• Continue efforts to overcome non-tariff trade barriers
• Product development suitable for recyclability and improve 

share of products from recycled materials 
• Explore developing yarn products for function enhancing 

fabrics in health care and sport applications
• Increase products under product stewardship performance 

and disclosures

Many supplier and customer collaborations initiatives have 
resulted in entry into new markets, applications and savings in 
raw material and packaging cost. The operational changes and 
modifications implemented also enabled us to produce a new 
product, PyroTex® which is an engineered Acrylic based fiber. 
Thus we were able to improve our performance on product 
stewardship and meet our customers’ expectation on function 
enhancing products and environmental friendly products.

109,250,356

208,891

Employee wages and 
benefits (THB)

Total Employees

Avg. Salary (THB)

483,748,234

924,949

479,977,374

926,597

2014-15

2014-15

2015-16

2015-16

2016-17

2016-17

523

523518

2014-15

2015-162016-17

With regard to adaptation risk to our manufacturing facility, we have 
evaluated plans of public authorities to alleviate flooding risk to the 
region where our manufacturing facility is located and transportation 
infrastructure. We are satisfied that such a flooding risk, enhanced by 
climate change, is not significant.

We continue with Oeko Tex certification of our products. Also, we 
have undertaken the Higg Index self-assessment which would aid to 
address improved product stewardship responses.
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Dear Stakeholders, 

We have returned to you with full account of our sustainability 
performance during the reporting period this year is 01st April 
2016 to 31st March 2017. As you would appreciate, this is our third 
sustainability report following GRI G4 guidelines and there has 
been no significant change in the entity boundary. Our product 
portfolio varies and across reporting periods and accordingly, we 
have redefined our productivity measure to ensure comparability 
across the reporting periods. We continue with our commitment by 
contributing to UNGC and SDGs and have elaborated the same in 
this report.

As you have noticed, Sustainability Initiatives at TAF are guided by 
Sustainability Apex. Through Apex Council, entities belonging to 
Aditya Birla Group in Acrylic Fiber, Textiles and Yarn business work 
together, exchange experiences and traverse the sustainability path. 
We are also advised by an external advisory council, consists of 
experts in various sustainability areas from different countries of our 
operation.

Based on the foundation of ABG framework and our policies, technical 
and management standards aligned to international standards as 
defined by the IFC, OECD, UNGC, Oeko-Tex, REACH, ISO and OHSAS, 
we addressed the challenges of being responsible steward.  Our Ten 
Mission teams having members from all three businesses address 
the challenges and it is used as a learning & sharing platform 
for sustainability across all our units. Our policies, management 
frameworks and performance is internally and externally audited at 
least once in two years. 

As you have noticed, we have made significant strides in our 
performance and in many cases exceeded our targets for 2017. Much 
of it is made possible by our recent technological modernization, 
collective efforts (with other ABG companies) in R&D, product 

Message from
Chief Sustainability
Officer
Commitment to results
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development, branding and marketing. Besides performance 
improvement in many sustainability KPIs, we note with pride that 
our approach and efforts in hygiene, health and safety are yielding 
significant results. This year, we have assessed our product life cycle 
impacts and made efforts to determine science based GHG emission 
reduction targets. We have begun using recycled raw materials in 
some of our products, contributing to circular economy, in a modest 
way.

We have strengthened our stakeholder engagement with 
communities, regulators, suppliers, customers and employees. We 
have supplemented engagement media through our portal www.
MyABGTextiles.com. We have targeted to achieve co-creation projects 
with suppliers, customers and communities by 2017. 

We have been successful in integrating, to a significant extent, 
sustainability in business decision making. We are sure that this will be 
reinforced through our focus on strategic stakeholder engagement 
and future proofing. We will continue to have strong focus on the 
stakeholder engagement along the value chain to deliver long term 
stakeholder value. 

This report is a critical part of our accountability to stakeholders. We 
hope we have addressed your concerns and expectations. Requests 
for additional information and feedback on this Sustainability Report 
may be sent to me.

 
Dr. Jagadish Barik
Chief Sustainability Officer
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Assurance Policy
We believe that independent assurance leads to quality and process 
improvements, and reassures readers and our management that 
the information we publish is accurate and material, and therefore 
contributes to building trust and credibility with key interest groups. 

We engage professional assurance providers who combine the strengths 
of non-financial assurance experience with technical competency in 
environmental and social standards. This report has been assured by 
Bureau Veritas, third party assurance provider. 

Assurance
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CEO Letter
Description of key impacts, risks and opportunities

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply clahin description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries
 

Stakeholder groups

*Supplier, customer and transport are included from outside organisation boundary. Rest all material indicators are in single location operation 

GRI Index
General Standard Disclosures

Strategy & Analysis

Organizational Profile

Identified Material Aspects & Boundaries

Stakeholder Engagement

Fully
Fully

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully
NA
NA
Fully
Fully

Fully

Vision and Approach

Company Profile
Product Portfolio
Our Operations & Products 
Our Operations & Products 
Our Operations & Products 
Our Operations & Products 
Our Operations & Products 
Employee Diversity 
Social & Labour 
Responsible Supply Chain 
Operations and Products 
Compliance
Vision and Approach
Our Operations & Products

Scope and Boundary 
Material Issues
Material Issues
*
*
CSO Message
CSO Message

Stakeholder Engagement

4-5

cover
09
08
08
08
08
08
08,45
-
49
08
22
15,20
08

-
13
13
*
*
66-67
66-67

55

G4-1
G4-2

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16

G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23

G4-24

Disclosures Coverage Section Pg. No.
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General Standard Disclosures

Stakeholder Engagement

Report Profile

Governance

Ethics & Integrity

Specific Disclosures

Fully
Fully
Fully

Fully
Fully
Fully
Fully
Fully
Fully

Fully

Fully

Fully

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Fully

Stakeholder Engagement
Stakeholder Engagement
Stakeholder Engagement

CSO Message 
CSO Message 
CSO Message 
feedback
GRI Index, Assurance 
Assurance

Governance & Management

Governance & Management

Material Issues, Governance

Economic Performance 
Climate Risks 
Employee Benefits 
Economic Performance 
Social & Labour
Senior Management Hiring 
Indirect Economic Impact  
Economic Performance
Responsible Supply Chain

Materials & Waste

54-55
54-55
54-55

66-67
66-67
66-67
Backcover
68
68-69

15-17

17

13,17

21
--
44-45
21
45
21
21
21
49

35,36

G4-25
G4-26
G4-27

G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

G4-34

G4-56

G4-DMA

G4-EC1
G4-EC2 
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9

G4-EN1

Disclosures Coverage Section Pg. No.

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Governance structure of the organization

Code of Conduct

Disclosures on management approach(DMA)

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Materials by weight or volume

Economic

Environment
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Pg. No.
General Standard Disclosures

Environment
Fully
Fully
NA
Fully
Fully
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
NA
Fully
Fully
Fully

Fully
Fully
No CV*
Fully

Materials &  waste 
Energy & Carbon
-
Energy & Carbon
Energy & Carbon
-
Water & Effluents
Water & Effluents
Water & Effluents
Biodiversity
Biodiversity
Biodiversity
Biodiversity
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
Material & Waste 
Material & waste 
Material & waste 
-
Products & Services
Materials & Waste 
Compliance
Energy & carbon

Environmental Expenditures 
Responsible Supply Chain 
Responsible Supply Chain 
Grievance Redressal Mechanisms 

36
29-30
-
27
28
-
32
32
32
34
34
34
34
31
31
31
31
31
31
31
32
35
36
36
-
38-39
35
22
31

21
49
49
55

G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30

G4-EN31
G4-EN32
G4-EN33
G4-EN34

Disclosures Coverage Section Pg. No.

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and employee 
travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances
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General Standard Disclosures

Social - Labour Practices
Fully
Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully
NA
Fully
Fully
Fully
Fully
Fully
Fully

Fully

Fully
Fully
Fully
Fully
Fully

Fully
NA
Fully
Fully
No CV*
Fully

Social & Labour 
Social & Labour 
Social & Labour 
Labour Management Relations 
Health & Safety
Health & Safety

Health and Safety 
Labour Management Relations 
Social & Labour 
-
Social & Labour 
Governance & Management 
Social & Labour
Responsible Supply Chain 
Grievance Redressal Mechanisms
Grievance Redressal Mechanisms 

Human Rights 

Human Rights
Human Rights 
Human Rights 
Human Rights 
Human Rights 

Human Rights 
-
Human Rights 
Responsible Supply Chain 
-
Grievance Redressal Mechanisms

43
44
44
-
38
38

37
-
47
-
47
18-19
43
49
55
55

46-47

49
48
48
49
49

49
-
-
49
-
55

G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6

G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13 
G4-LA14 
G4-LA15
G4-LA16

G4-HR1

G4-HR2 
G4-HR3
G4-HR4 
G4-HR5 
G4-HR6
 
G4-HR7 
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Disclosures Coverage Section Pg. No.

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and work 
related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Investment agreements and contracts that include human rights 
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppliers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and 
suppliers
Security personnel trained in the organization’s human rights policies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain
Grievances about human rights impacts

Social - Human Rights
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Pg. No.

General Standard Disclosures

Social - Social
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
No CV*
Fully

Fully
Fully

Fully
Fully

Fully
NA
Fully

Fully

Fully

Investing into Communities 
Investing into Communities 
Anti- corruption 
Anti- corruption 
Anti- corruption 
-
-
Compliance & Risk Management 
Responsible Supply Chain 
-
Grievance Redressal Mechanisms 

Health & Safety 
Health & Safety 

Product Stewardship 
Product Stewardship 

Customer Engagement 
-
Product Stewardship 

Product Stewardship 

Product Stewardship

56
56
56
56
56
-
-
22
49
-
55

37
37

52
52

57
-
52

51-52

51-52

G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

G4-PR1
G4-PR2 

G4-PR3 
G4-PR4

G4-PR5 
G4-PR6 
G4-PR7
 
G4-PR8

G4-PR9

Disclosures Coverage Section Pg. No.

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts oon society in the supply chain
Grievances about impacts on society

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of 
products and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service 
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing 
communications
Complaints regarding breaches of customer privacy and losses of 
customer data
Fines for non-compliance with laws and regulations concerning 
products and services

Social - Product Responsibility
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CONTRIBUTION TO  SDG
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GOAL 3- GOOD HEALTH AND WELL BEING

Sub Goal Description Page No.

3.9 By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, water and soil pollution and contamination 38

GOAL 6- CLEAN WATER AND SANITATION

Sub Goal Description Page No.

6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substantially increasing recycling and safe reuse globally 

31-32

6.4 By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of freshwater to address water scarcity 
and substantially reduce the number of people suffering from water scarcity 

31-32

GOAL 7- AFFORDABLE AND CLEAN ENERGY

Sub Goal Description Page No.

7.3 By 2030, double the global rate of improvement in energy efficiency 26-27

GOAL 8- DECENT WORK AND ECONOMIC GROWTH

Sub Goal Description Page No.

8.8 Protect labour rights and promote safe and secure working environments for all workers, including migrant workers, in particular women migrants, and 
those in precarious employment 

44-46

GOAL 9- INDUSTRY, INNOVATION AND INFRASTRUCTURE

Sub Goal Description Page No.

9.2 Promote inclusive and sustainable industrialization and, by 2030, significantly raise industry’s share of employment and gross domestic product, in line 
with national circumstances, and double its share in least developed countries

23

9.4 By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial processes, with all countries taking action in accordance with their respective capabilities 

26-37

GOAL 10- REDUCE INEQUALITIES

Sub Goal Description Page No.

10.3 Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting 
appropriate legislation, policies and action in this regard 

46

GOAL 3- GOOD HEALTH AND WELL BEING

Sub Goal Description Page No.

3.9 By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, water and soil pollution and contamination 38

GOAL 6- CLEAN WATER AND SANITATION

Sub Goal Description Page No.

6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substantially increasing recycling and safe reuse globally 

31-32

6.4 By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of freshwater to address water scarcity 
and substantially reduce the number of people suffering from water scarcity 

31-32

GOAL 7- AFFORDABLE AND CLEAN ENERGY

Sub Goal Description Page No.

7.3 By 2030, double the global rate of improvement in energy efficiency 26-27

GOAL 8- DECENT WORK AND ECONOMIC GROWTH

Sub Goal Description Page No.

8.8 Protect labour rights and promote safe and secure working environments for all workers, including migrant workers, in particular women migrants, and 
those in precarious employment 

44-46

GOAL 9- INDUSTRY, INNOVATION AND INFRASTRUCTURE

Sub Goal Description Page No.

9.2 Promote inclusive and sustainable industrialization and, by 2030, significantly raise industry’s share of employment and gross domestic product, in line 
with national circumstances, and double its share in least developed countries

23

9.4 By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial processes, with all countries taking action in accordance with their respective capabilities 

26-37

GOAL 10- REDUCE INEQUALITIES

Sub Goal Description Page No.

10.3 Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting 
appropriate legislation, policies and action in this regard 

46

GOAL 3- GOOD HEALTH AND WELL - BEING
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GOAL 12- RESPONSIBLE CONSUMPTION AND PRODUCTION

Sub Goal Description Page No.

12.2 By 2030, achieve the sustainable management and efficient use of natural resources 52-53

12.4 By 2020, achieve the environmentally sound management of chemicals and all wastes throughout their life cycle, in accordance with agreed international 
frameworks, and significantly reduce their release to air, water and soil in order to minimize their adverse impacts on human health and the environment

41

12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse 35-37

GOAL 13- CLIMATE ACTION

Sub Goal Description Page No.

13.2 Integrate climate change measures into national policies, strategies and planning Depends on SBT
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Definitions & Acronyms
Compliance: It means conforming to a rule, such as a specification, 
policy, standard or law.

CTS: Customer Satisfaction

CTS: Customer Technical Service

EHS: Environment, Health and Safety

GHGs: Greenhouse Gases

GRI: Global Reporting Initiative

Higg Index: It is an apparel and footwear industry self-assessment 
standard for assessing environmental and social sustainability 
throughout the supply chain. 

KPIs: Key Performance Indicators

ODS: Ozone Depleting Substances

OEKO-TEX: OEKO-TEX examines all stages of production and 
tests for harmful substances used in production systems to ensure 
customer safety

OHS: Occupational, Health and Safety

QC: Quality Circles

Scope 1 Emissions: These are direct GHG emissions from sources 
that are owned or controlled by the entity

Scope 2 Emissions: Indirect GHG emissions from consumption of 
purchased electricity, heat or steam

Scope 3 Emissions: Other indirect emissions, such as the extraction 
and production of purchased materials and fuels, transport-related 
activities in vehicles not owned or controlled by the reporting entity, 
electricity-related activities (e.g. T&D losses) not covered in Scope 2, 
outsourced activities, waste disposal etc.

Stakeholders: A person, group or organization that has interest or 
concern in an organization. Stakeholders can affect or be affected by 
the organization’s actions, objectives and policies.

Stewardship: It is an ethic that embodies the responsible planning 
and management of resources.

Sustainability: Sustainability is meeting the needs of the present 
without compromising the ability of future generations to meet their 
own needs.

Whistleblower: Anyone who has and reports insider knowledge of 
illegal activities occurring in an organization

REACH: Registration, Evaluation, Authorisation and Restriction of 
Chemicals (REACH) is a European Union regulation



THAI ACRYLIC FIBER SUSTAINABILITY REPORT 2017  |  80

SUSTAINABLE
VALUE

We welcome your feedback on our
Sustainability Report 2016-17. 

For any additional information, or to
provide feedback on this report,

please write to: 

jagadish.barik@adityabirla.com


