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The Context - 
BUSINESS HEAD

Dear Reader,

It brings me great pleasure to introduce to you our third sustainability 
report for Vikram Woollens (VW) for your reading.

The demand for worsted yarn was impacted as most weavers were holding 
large inventories due to a short winter last year, and political disturbance 
in J&K. The demonetization drive by the central government further 
accentuated the situation. Despite all of this, Vikram Woollen managed to 
reach close to its targets. The company's focus on Value Added Products 
(VAP) continued this year, with the team being able to further increase their 
VAP sales over the year. The plant continues to be a model plant, continuing 
to bring in innovative solutions to its operations. Going ahead, VW will 
continue its focus on continuous improvement, and focus on delivering 
maximum value to its customers. The efforts put in by my colleagues have 
been recognized both within the Aditya Birla Group and outside as well. 
The Domestic Textiles business distinguished itself by winning the CII ITC 
Sustainability award for Corporate Social Responsibility (CSR).

We continue to move ahead in our sustainability roadmap, having already 
reached a level of maturity in stakeholder engagement and responsible 
stewardship. We are embarking on a journey of future proofing our 
business, which would look at the long term strategy for the business. 

The report will provide you with accounts of actions taken by us along 
with results achieved; I also encourage you to give us your feedback on the 
report, and share your kind views. Enjoy reading!

Thomas Varghese,
Business Head
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CEO’s
Message

Dear Readers,

We continue adherence to GRI G4 guidelines in our third Sustainability Report for the 
period April 2016 to March 2017, and report, in addition, our performance in contributing 
to UN Sustainable Development Goals.

During the reporting period, our business had to face major head winds resulting in fall in 
Economic Value Generated. However, we are confident that the long term, prospects for 
wool are positive, though the short term will depend on the interplay between continued 
economic growth in the major wool consuming countries, the transitioning Chinese 
economy, and the effect of the strengthening US dollar against the major grower country 
currencies. We are strengthening our manufacturing and marketing capabilities and 
capacities to harness the prospects. At the Aditya Birla Group, sustainability in business is 
the holistic pursuit of 3-step Agenda:

• Managing business operations responsibly - This includes, but is not limited to the 
creation of a safe working environment at all sites and work places, conserving energy 
and water, managing waste and emissions and the protection of human rights.

• The understanding of material issues of all stakeholders, their perspective, and usage 
of this knowledge to actively seek ways to create and share value with each of these 
stakeholder groups.

• Put in place steps that future proof our business.

At Vikram Woollens, we believe that a strong collaboration with stakeholders is an 
essential tool in overcoming various challenges and in foreseeing a better implementation 
of sustainability practices across the business. With each passing year we are moving 
ahead towards making a difference and helping create a cleaner world. We are committed 
to continuous improvement in business practices by being socially responsible, balancing 
economic growth and constantly reducing our environmental footprint for the benefit of 
all stakeholders.

I hope to get your continued support in our journey to become a more accountable and 
responsible business. 

- Mr. Satyaki Ghosh
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President and Unit 
Head’s Message 

Dear Stakeholders,

I am glad to return with our third Sustainability Report for the period 
from April 2016 to March 2017.

World wool production is unlikely to increase much over the next few 
years, given the competition for agricultural land for food production, 
including sheep for meat. Production of other fibres, notably man-made 
fibres, will continue to increase. The challenge for the wool industry will 
be to compete on the basis of value, rather than volume. Accordingly, 
our focus has been on product innovation, productivity improvement, 
total quality management and application of latest technologies in 
manufacturing process; we strive to steadily inch towards our vision of 
becoming a world leader in our field. 

In today’s global, dynamic, political and operational environment, 
sustainability has become an integral part of successful business. All 
stakeholders; customers, regulators, shareholders and employees today 
have a strong focus on sustainability in all forms i.e. environment, safety 
and security, employee health and community and social responsibility. 
Our business excellence framework has been established as a value 
creation process in the organization to ensure that improvements are 
horizontally deployed and the gains achieved are locked in. 

It is to the credit of our mission teams on Energy and Carbon; Water 
and Effluents and EHS that we have improved significantly our energy 
and water intensities and the safety performance has markedly 
improved. This is in the face of adverse economic headwinds, during 
which we experienced decrement in economic value generated and 
the production.

The reporting period ahead is significant as we will evaluate ourselves 
against the targets vis a vis GRI and non GRI indicators as in the report. 
Also, we will be measured against our Groups endeavor “By 2017, 
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the Aditya Birla Group endeavors to become the leading Indian 
conglomerate for sustainable business practices across its global 
operations, balancing its economic growth with environmental and 
societal interests.” 

At Vikram Woollens, we believe that all our external and internal 
stakeholders are equally valuable. With our various engagements 
through CSR activities, we have also tried to maintain a healthy 
relationship with the community in which we operate. We believe in 
inclusive growth and we hope to get your continued support as we 
move ahead in our journey. 

- Mr. Manmohan Singh
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Performance - Snap Shot

Legend

  Progress No major Progress Needs Improvement

Environment

Social
Economic

Energy 
Savings (KWh)

Water 
intensity (m3/MT)

Water recycled 
and reused as a 

percentage of total 
water consumed (%)

Energy
Intensity

Number of 
Injuries (Male)

Economic value 
retained (Lakh rupees)

Quantity of 
renewable materials 

used (MT)

Average training 
hoursEconomic value 

generated
( Rs. Lac )

Production
(MT)

803

77.53

75%

57.47

70

423.81

417.99

7.9
7,901.56

883
in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

in 2016-17

999

91.46

74%

61.20

122

509.51

556.16

7.98
9,421.16

909
in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16

in 2015-16
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FOOTPRINT
Our economic, social and environmental footprint is extended across 
the globe through our supply chain, manufacturing operations and 
products. Our customers process our products and add value before 
delivering to the end user. 

VW Vision : To be a profitable company, offering clothing solutions  
through product innovation & design and deliver superior value to 
all stakeholders.

Operations & Products                                          07
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Operations & Products
Global Value Chain

Associations:
Partnerships

Vikram Woollens (VW), a unit of Grasim Industries Ltd., was established
in 1995 and has its manufacturing unit at Malanpur in Bhind district,
Madhya Pradesh, India. Reporting to the shareholders is done once
a year at the Annual General Meeting. However, key shareholders
are kept informed about the developments in the business through
quarterly board meetings. Close and personal interactions of
our senior management, and a continuously improving business
performance, has helped us gain the confidence of our shareholders.

It manufactures products having a count range of 24 Nm to 120 Nm.
We have steadily increased our share of Value Added Products (VAP). 
We have also added one more value added product in this reporting 
period 2016-17 and made a separate line for VAP. Our capacity 
allocation to poly wool: VAP is currently 60:40.

The company has always focussed on systems improvement  and has 
established comprehensive standards in quality, environment, 
health and safety and social accountability. We redesigned the 
preparatory department layout in the reporting period in order to 
facilitate ease of working, smooth flow of man and materials and 
flexibility of processing of dyed and ecru fibres in parallel. 

There has been no significant changes during the reporting period
with respect to the organisation’s size, structure, ownership or its
supply chain.

• Total Employee Strength: 262 Permanent; - Contract - 105
• Net Sales: INR 79 crores
• Reporting period : 1st April'16 to 31st March'17
• Installed capacity of 9,984 spindles 

INDIA

MALANPUR, INDIA

Madhya 
Pradesh 

Textile Mills 
Association 

-Indore

MP Chamber 
of Commerce 
and Industry, 

Gwalior

Federation of 
Indian Export 
Organisation

Northern 
MP state HR 

managers 
forum
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Product Portfolio: New product

Wool Nylon: It is one of the new VAP products added in this 
reporting period 2016-17, which is basically a worsted yarn with a 
blend of wool and nylon, it is used in knitting. 

Worsted Yarn is spun from wool tops and has a wide product range 
including conventional and siro spun, single twisted, core spun and 
dyed solids, Melange, Vigro printed, Ecru options are converted 
into 100% wool and blends with polyester for speciality products 
like Siro Lycra, value added products through the development of 
Cashmere and cashmere blends. 

The Product applications are:

- Knit segment 
- Apparel Segment 
- Accessories (shawls, stoles) 
- Home furnishings and carpets 

• Wool Tops
• Worsted Yarn

VAP Products:

- Linen wool
- Linen poly-wool
- Poly wool silk
- Wool silk modal
- Poly linen
- Organic Wool
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STRATEGIC
FOCUS
ABG Sustainability framework drives us beyond being a responsible 
steward, to practicing future proofing of business through strategic 
stakeholder engagement. As a responsible steward we have identified 
ten material issues to focus on and have constituted mission teams to 
drive the pursuit of road map and targets.

ABG Sustainability Framework
Ten “Missions” of Resource Stewardship
Material Issues

10
11
13
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ABG Sustainability Framework

Responsible Stewardship
Focus on how we manage today and our goal is to build a framework 
of policies, technical and management standards aligned to 
international standards as defined by the IFC, OECD, UNGC, ISO and 
OHSAS. By introducing these standards into our systems we manage 
our operations in the most responsible manner.

Stakeholder Engagement
To understand the external changes that will inevitably impact 
our companies in the future and this step of the model is called 
“Stakeholder Engagement”. Our goal is to build strong relationships 

with our stakeholders and key technical experts on climate change, 
water and waste management, developments in human rights 
legislation, safety standards, health impacts and the like.
 
Future Proofing
We will embed sustainability trends into our strategic business 
plans to minimise the risks and find new opportunities that will be 
presented by the requirements of a sustainable planet and society by 
2030 and 2050 and make our businesses sustainable.

RESPONSIBLE 
STEWARDSHIP

Create a framework 
to help us move 
to international 

standards.

STAKEHOLDER 
ENGAGEMENT

Knowledge to think 
how fast things will 

change & where 
disruptions will occur

FUTURE-PROOFING INCLUDING OUR SUPPLY 
CHAIN
A plan to create and share stakeholder value 
so we stay ahead of the Major Trend Curves - 
Roadmaps for Products, Energy, Water, Waste, 
Human Rights, H&S, Biodiversity, Suppliers, 
New business technologies, etc.

Legal Standards 
needed for a 
sustainable 2050

More demanding Legal 
Standards by 2030

International 
Standards Today

Bext Price TodayLegal Standards 
Today
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Ten “Missions” of Resource Stewardship

Energy & Carbon Water & Effluent Waste 
Management

Chemical
Management

Responsible 
Supply Chain

Compliance & Risk 
Management

Health & Safety
Social & 

Labour

Stakeholder 
Engagement

Products 
Stewardship

-GHG Intensity -Water Consumption
-Hazardous Waste-Compliance with 

REACH

-Recycled & 
Renewable input 
materials

-Compliance with 
applicable regulations 
along value chain

-Workplace hygiene -Diversity & Equal 
opportunity

-Dialogue with Internal & 
External Stakeholders

-Grievance mechanisms 
for: Impacts on society, 

environment, labour,  
Human Rights

-Product Quality

-Customer Satisfaction
-Packaging

-Customer Health & 
Safety-Safety -Training & Retention-Occupational Health -Neighborhood 

Developement

-Energy Intensity -Water Risk
-Non Hazardous Waste-Air Emissions -Waste Water 

Management -Waste Recycling-OEKOTEK 
certification

-Procurement 
Practices

-Sustainability Risk 
Management

-Environmental, 
Labour, & Human 
Rights Assessment

-Delivering 
indirect economic 
benefits
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Mission Champions:

1. ENERGY & CARBON 6. STAKEHOLDER ENGAGEMENT

2. WATER & EFFLUENTS 7. PRODUCT STEWARDSHIP (Higg Index, LCA etc.)

3. “WOW”-WEALTH OUT OF WASTE 8. SOCIAL & LABOUR

4. CHEMICAL MANAGEMENT 9. COMPLIANCE & RISK

5. SUPPLY CHAIN MANAGEMENT 10. SAFETY, HEALTH & ENVIRONMENT

Mr. Hitesh Fandot Mr. Hitesh Fandot

Mr. Hitesh Fandot

Mr. O.P Ojha

Mr. Daljit Singh Bal

Mr. Shekhar Aher Mr. Somenath Banerjee

Mr. Santosh K. Singh

Mr. Ashish Dar Mr. Hitesh Fandot
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Material Issues

Boundary - All above issues are material within the single location 
operations plant, except indicators related to customer, supplier and 
transport (which are reported from outside boundary). The report is 
compiled in accordance with the Core Option of GRI to consider the 
relevant aspects of our business.

Aspect Importance along the Value Chain:

-Supply chain;      -Manufacturing;      -Transport;      -Customer

Issues determined as important for sustainability performance 
and reporting by stakeholders and business. Policies, Standards & Code of Conduct

Regulations & Legal Compliance                       
Grievance mechanisms(employee,Env, HR,society) 
Economic Performance                                                  
Market Presence                                                     
Indirect Economic Impact                                      
Renewable & non-renewable materials              
Responsible procurement                                       
Packaging                                                                 
Energy management                                                  
Waste management and effluents                        
Water stewardship                                                 
GHG emissions and air pollution                            
Compensation & benefits to employees                
Employee Recruitment & Retention                        
Employee relations                                                   
Employee health & safety                                           
Training and education                                               
Diversity and equal opportunity                                
Collective bargaining                                                  
Human rights assessment of operations                  
Community Impact, Relations and Development      
Payments terms and negotiations with suppliers      
Supplier screening and Audits (Labour, HR, Community)
Investments in developing local supplier network   
Customer health and safety             
Product and service labelling                            
Marketing communications                                   
Customer satisfaction                                    

01
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GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct in dealing with all our external 
stakeholders along the value chain. Our board supervises adherence 
to ABG values at all times and guides the business to deliver 
sustainable value. Sustainability practices in the business is guided 
by the APEX committee and is executed by the ten Mission teams 
covering all material issues that our business is challenged with. 

Our Values Steer Our Conduct 15
The Board 17
Steering Sustainability 18
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Our Values Steer our Conduct

INTEGRITY

COMMITMENT

SEAMLESSNESS

PASSION

SPEED

Acting and taking decisions in a manner that is fair and honest. 
Following the highest standards of professionalism and being 
recognised for doing so. Integrity for us means not only financial 
and intellectual integrity, but encompasses all other forms as are 
generally understood. 

On the foundation of Integrity, doing all that is needed to deliver 
value to all stakeholders. In the process, being accountable for 
our own actions and decisions, those of our team and those in 
the part of the organisation for which we are responsible. 

Thinking and working together across functional groups, 
hierarchies, businesses and geographies. Leveraging diverse 
competencies and perspectives to garner the benefits of synergy 
while promoting organisational unity through sharing and 
collaborative efforts. 

An energetic, intuitive zeal that arises from emotional 
engagement with the organisation that makes work joyful 
and inspires each one to give his or her best. A voluntary, 
spontaneous and relentless pursuit of goals and objectives with 
the highest level of energy and enthusiasm. 

Responding to internal and external customers with a sense of 
urgency. Continuously striving to finish before deadlines and 
choosing the best rhythm to optimise organisational efficiencies.

Code of Conduct:

Our Commitments

We voluntarily follow the Code of Conduct outlined by the Aditya Birla 
Group’s. The Code of Conduct, which incorporates the Business Principles. 
It is our central guidance document for norms of behaviour. Under our 
Governance system, we consider employees, suppliers, community, and 
our creditors as our stakeholders, and their legal rights are protected 
and treated with care. 

Workshops were conducted on group values in the reporting period in 
coordination with the Business HR and Group HR offices. This workshop 
was attended by all the staff. We will focus on better deployment of 
policies related to better governance in the coming year, this we believe 
this will create awareness and inspire confidence to report any untoward 
incident within the system.

- UN Global Compact
Ten principles to usher in sustainable 
global economy

- UN Sustainable Development Goals
New sustainable development agenda 
2030

- Science Based Targets
Driving ambitious corporate climate 
action

- Wash Pledge
The wash at the workplace pledge

- Higg Index
Self-assessment empowering brands, 
retailers and facilities of all sizes, at every 
stage in their sustainability journey



Vikram Woollens Sustainability Report 2016-17  |  16

The whistle blower policy encourages all employees to fearlessly raise 
complaints in case they spot any violation of “ABG Values” and “Code 
of Conduct”, misuse of the company’s property, mismanagement or 
wrongful conduct prevailing in the company. The policy ensures that 
the whistle blower’s identity is protected. There were no whistles blown 
in the reporting period. We would like to improve the whistle blower 
process and improve its effectiveness.

During the reporting period we have conducted a training programme 
to staff members on the policy and communicated the policy and 
mechanisms for all shop floor employees in a mass awareness mode, 
wherein we provide the hard copy of the policy in Hindi and hand it over 
to each employee.

Our Group Values and Code of Conduct highlights how employees 
must conduct themselves both within the organisation and with 
external stakeholders.

All employees shall ensure that their personal conduct in a public 
place and with the public is dignified and reflective of Group 
Values.

Every individual is evaluated not only against business performance 
but also against the values espoused in the code, this is also 
highlighted in the KRA.

All employees are encouraged to bring to the attention of 
management i.e. their seniors/ other senior representatives of 
the Group when they come across aany violation of the Code of 
Conduct.

Whistle Blower

Dr. Ancha Srinivasan

Mr. Dicky Hindarto 

Asian Development Bank, Manila, Philippines

Principal climate change specialist

Head of Advisory Board of the Green Partner Foundation
Member of the Expert Board of Indonesia Renewable Energy Society.
Indonesia Vice Regional Manager of the Climate Reality Project.

Sustainability Advisory Committee
This committee consists of 6 members, which focuses on the 
enhancement of the sustainability vision. There was one meeting 
conducted in this reporting period where the previous year reports 
were reviewed and feedbacks were discussed. Also, discussed about 
the future plans and targets for the improvisation and development 
of the units.

Mr. Joseph Scaria

Dr. Satish Wate

Dr. Ram Babu

Dr. Shirish Sangle

Asia Pacific, Habitat for Humanity International

National Environmental Research Institute, India

National Institute of Industrial Engineering, India

Director- Development,

Ex- Director – NEERI

CEO - RSM GC Advisory

Professor of Sustainable Business
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The Board
The Board of Directors of Grasim Industries Ltd. for 2016-17:

Mr. Kumar Mangalam Birla

Mrs. Rajashree Birla

Mr. M. L. Apte

Mr. B.V. Bhargava

Mr. Cyril Shroff

Dr. Thomas. M. Connelly

Mr. N. Mohan Raj

Mr. Shailendra K Jain

Mr. O. P. Rungta

Mr. Sushil Agarwal

Mr. Dilip Gaur

Mr. Arun Kannan Thiagarajan

LEGEND

NATIONALITY : INDIAN NATIONALITY : AMERICAN GENDER: MALE GENDER: FEMALE
AGE: >50 AGE: <50

Chairman

Non-Executive Director

Independent Director

Independent Director

Independent Director

Independent Director

Nominee Director (LIC)

Non-Executive Director

Independent Director

Whole time Director

Managing Director

Independent Director
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Steering Sustainability

VW Sustainability Commitee:

The board provides the oversight to environmental, social and 
economic performance of the organisation and oversees upholding 
a broad set of governance principles and delegating management 
authority to the Chief Executive Officer within the defined limits. 

The board reviews key risks, including risks arising from sustainable 
development and how they are managed. The management exercises 
appropriate internal controls and periodically reports to the board.

Teams are led by senior members and managed in the apex council 
meeting by Business Head 

The following committees are constituted by the Business Head’s 
Office:
a. Risk Management
b. Sexual Harassment Prevention 
c. World Class Manufacturing Apex
d. Sustainability

For sustainability initiatives, VW coordinates with all other textile 
businesses of ABG. 

Mr.Manmohan Singh

Mr. Shekhar Aher

Mr. Somenath Banerjee

Mr. Hitesh Fandot

Mr. Santosh Kumar Singh

President - Unit Head VW

Head - Operations

Head - HR  

Head - Engineering & Sustainability

Head – Finance & Commercial

This institutional mechanism is the main enabler for driving 
sustainability practices and performance within the group. Besides, 
we have deployed a comprehensive set of enablers that drive 
sustainability.

Our sustainability governance organisation is :

Business Head
DT, AF & OS
(Chairs Apex Council)

CEO - Acrylic Fibre
(Chairs the
Committee)

Sustainability 
Committee

-HR, EHS, Eng., Mfg., 
Finance
- Sustainabilty 
Champion  (Secretary)

Sustainability 
Committee

-HR, EHS, Eng., Mfg., 
Finance
- Sustainabilty 
Champion  (Secretary)

Sustainability 
Committee

-HR, EHS, Eng., Mfg., 
Finance
- Sustainabilty 
Champion  (Secretary)

CEO - Textiles
(Chairs the
Committee)

CEO - Overseas Spinning
(Chairs the
Committee)

Sustainability Advisory 
Council

10 Workgroups

Apex Sustainability Council
- CEOs, CPOs, CFOs
- Sustainability Champions
- CSO & VP-BE Secretary

Meeting: Once/Quarter
GREEN
TEAM

Meeting: Once/Month

Supply Chain
Sustainability

Compliance 
& Risk

Energy & 
Carbon

Water & 
Effluents

Chemical
Management

Social & 
Labouur

Waste 
Management

Health & 
Safety

Stakeholders
Engagement

Product 
Stewardship

TEN WORKGROUP
TEAMS
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Mr. Hitesh Fandot

Mr. Santosh Kumar Singh

Head - Engineering & Sustainability

Head – Finance & Commercial
Sustainability Information Management 
System - powered by IT Platform 

Policies & Management Framework:

Our IT platforms were further enriched through the deployment of 
the following projects: 

• Biometric system of attendance has been established for 
permanent, contractual workmen and staff.

• Mapping of financial and commercial Standard Operating 
Procedures (SOPs) in SAP

• Data encryption of critical assets
• Since, the Customer Complaint module has been integrated to 

SAP, so all the Customer Care Handling is done through it.

Our IT systems were audited for compliance with certain criteria and 
we have been awarded a “Green Band” in information security from 
our corporate cell.

Energy & Carbon

Safety

Health

Bio-Diversity

Water Stewardship

Quality

Human Rights

Stakeholder Engagement

Supply Chain

Procurement

Transportation

Product Stewardship

Security

Supplier Code of Conduct

Anti Corruption

ISO 14001, Oeko-Tex, Higg Index,

OHSAS 18001

OHSAS 18001, WASH Pledge

ISO 14001

ISO 14001, Oeko-Tex, Higg Index

ISO 9001, Oeko-Tex

UNGC

SA 8000, AA 1000 

ISO 9001, 14001, OHSAS 18001

ISO 9001, 14001, OHSAS 18001

ISO 9001, 14001, OHSAS 18001

ISO 14001, Oeko-Tex, 

-

ISO 9001, ISO 14001, OHSAS 18001

Code Of Conduct

ISO 14001, Oeko-Tex, Higg Index

Higg Index

ISO 50001

Environmental Policya.

b.

c.

d.

e.

f.

g.

h.

i.

j.

k.

l.

m.

n.

o.

p.
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RESPONSIBLE 
STEWARDSHIP
Focus on how we manage today. Our goal is to build a framework 
of policies, technical and management standards aligned to 
international standards as defined by the IFC, OECD, UNGC, ISO and 
OHSAS. By introducing these standards into our systems we manage 
our operations in the most responsible manner. 

Message from Finance
Message from Engineering
Energy & Carbon
Water & Effluents
Materials & Waste
Occupational Health & Safety
Message from HR
Community Engagement
Responsible Supply Chain
Message from Marketing 
Employee Engagement
Message from Operations

21
25
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31
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38
42
50
52
54
61
64
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Message from 
Finance & Commercial

In addition to financial growth, we also strive to achieve resource 
efficiency. This has resulted in financial savings, which forms a 
fundamental part of our operational excellence. The inclusion of 
sustainability criteria in risk identification has also brought climate 
change to the forefront. 

This factor can have significant financial implications if it is not 
addressed proactively. We are now exploring alternatives to coal, and 
ways to mitigate our environmental footprint. We are also setting 
aside funds towards investments in new projects and improving 
our environmental performance. A project evaluation matrix that 
integrates sustainability aspects for categories and stages of projects 
is being developed which would be beneficial during evaluation of all 
potential investments going forward.

We have included sustainability criteria in the ‘request for quotation’ 
(RFQ) process and introduced requirements for our suppliers to 
conform to quality, environmental and social compliance. We have also 
recently revised our supplier policy and processes to reflect the labour, 
health and safety, ethical and environmental standards we expect our
suppliers to meet.

Growth in business cannot be ours alone, and we must ensure that 
our stakeholders grow with us. As we grow our business and adhere 
to international best practices, we will also increase engagement with
our supply chain on sustainability concerns and, wherever possible, 
influence the behaviour of our suppliers to bring about change through
sustainable business practices.

Our activities are aimed at being a leader in responsible behaviour, 
enabling us to deliver long term sustainable and profitable growth. 
Engaging with our value chain partners is essential to innovate and 
create solutions. We also recognise our dependency on our key 
suppliers to meet quality expectations and at the same time understand
their sphere of influence, risks and ability to impact the value chain in
the long term.
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We at VW recognise this and hence have focused on working with
suppliers in the reporting period. These efforts have resulted in 
improvements in packing material quality, logistics and related cost
benefits.

Compliance with regulations on labour, environment, human rights,
and safety are becoming increasingly stringent. It is therefore in the
interest of VW to ensure that its suppliers comply with these laws in
letter and spirit. We have included sustainability criteria in all vendor
evaluation forms, and have undertaken assessments in the reporting
period.

To ensure positive compliance in our supply chain, we have segmented 
our suppliers and will begin evaluating our critical suppliers in the 
coming year for compliance with the applicable regulations. We look 
forward to collaborating with our suppliers to understand, share and 
imbibe sustainability learnings.

Mr. Santosh Kumar Singh
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The demand for product was adversely impacted as most weavers 
held large inventories due to a short winter last year, and political 
disturbance in J&K. Also, the demonetization drive by the central 
government further accentuated the situation which affected the 
generated economic value, value. However, we continue managing 
our Net Working Capital (NWC) by reducing inventory, managing 
credit periods for debtors, enhancing credit limits, improving overall 
cost structure and targeting market segments where the margins are 
better.

Our strategic focus has been to increase the percentage of value 
added products, so we have produced a separate line for VAP. Also 
focused on enhancing and expanding the product mix in 2016-17, 
which we have planned to increase to 50% in the coming year. 

Investments are made in line with legal requirements, in order to 
meet our liabilities towards long term benefit schemes like provident 
fund for our employees. Gratuity has been provided for as per the 
actual valuations. We are working on modifying some DIOS and also 
planning for solutions regarding solar plants.

Local Employment

Environmental Expenditures

Indirect Economic Impacts

Environmental 
protection 
expenditures 
(in lakh Rs.)

Percentage of Procurement Budget spent on procuring from local 
suppliers

41.85 40.72
24.44

A large proportion of our management - 80% - is from the local 
population.

The main expenditures are done towards the waste management 
sector, ETP operation, Environmental Audits including renewals for 
our ISO 14001 certification and emissions treatment.

Our Key raw material at VW is wool which cannot be sourced locally 
(from within India). In order to further localise procurement and 
increase the indirect positive impact on the local economy, local 
agencies providing materials and services such as security, fabrication, 
gardening, cleaning, and  maintenance are sought after providing 
that the desired technical specifications are met. 

Legend:

Legend:

2016-17

2016-17

2014-15

2014-15

2015-16

2015-16
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Compliance & Risk Management

Noted violations, fines (2016-17) : 0
Target for 2017-18 : 0

0
ENHESA (2016-17): 99.57
Target for 2017-18 : 100

99.57

We give utmost importance to total compliance and take steps pro-
actively even if the administration of a certain regulation is weak 
in a geography. We implemented IT enabled ENHESA regulation 
compliance module in order to evaluate our compliance performance 
and scored 99.57 on this module. 

Further, we have implemented a Legal Compliance Manager (LCM) 
software. Compliance certificates are being signed off at the end of 
each quarter, and sent to our corporate office.  

During the reporting period, we did not pay any fines or face any 
non-monetary sanctions or cases brought through dispute resolution 
mechanisms for non-compliance with environmental and social laws 
and regulations. We also did not pay fines for non-compliance with 
laws and regulations concerning the provision and use of products 
and services, environmental, social or non-compliances.

As far as risk management is concerned, in this reporting period, 
5 medium risks were identified and each of them were resolved 
since mitigation plans were adopted for them. Every quarter, our 
committees review the risks, evaluates and diligently considers any 
potential challenges that may arise.

Compliance & Risk 
Management

Policies,
Code of 
Conduct

Compliance & 
Risk Management 

Mission

IMS,
ENHESA
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Continuing our journey from the first report for 2014-15, we emphasized on the material 
issues and developed sustainability targets for 2017-18. The major efforts during the 
reporting period have been: 

1. Reduction in consumption of Water and Energy. 
2. More focus on the energy saving projects which lead to around 1958 kWh of 

savings in this reporting period. 
3. Updates of Systems management certificates ISO 9001, 14001, OHSAS 18001, EnMS 

50001. 
4. Improvement in the WASH pledge score to 90% and Safety in the plant. 
5. Also, Vikram Woollens has scored maximum ENHESA score of 99.57 in this reporting 

period. 

We had targeted a reduction in specific water consumption and also reduced the water 
intensity by 15.23%. We have been able to recycle 75% of water during this reporting 
period 2016-17. Our Unit has installed a ZLD plant (RO+MEE) at the outlet of ETP to 
reuse treated water in process again which will further reduce fresh water consumption 
by 40% and maintain Zero Liquid discharge status.  

We have especially focused on safety, through training and awareness programs and 
on a continuous basis identification and correction of risks in this reporting period. 
Similarly, diligent chemicals management has resulted in the significant decrease of 
COD in effluents from 189 in 2015-16 to 176 in 2016-17. 

Our major highlight of this reporting period is the energy savings of 1958 kWh by 
initiating different energy saving projects. We have also undertaken a number of 
projects aimed at decreasing the environmental impacts and strive to improve energy 
performance through the application of energy efficient technologies, adjusting 
process parameters and up gradation of plant & machinery. 

Going forward, we have a unique opportunity to grow and lead our industry to greater 
heights with a strong focus on our customers, products and culture on innovation and 
collaboration.

I look forward to your support as we continue on this journey.
-Hitesh Fandot

Message from 
Head Engineering & 
Sustainability 
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Energy Conservation and Renewable Energy 
Energy amounts to approximately 6% of the product cost, and is the 
third highest cost component after raw materials and manpower. 
Value added products (VAP) constitute more than 40% of our product 
mix., dyeing activities result in consumption of copious amounts of 
energy and water, this has driven us to explore and implement energy 
efficiency measures,low carbon solutions and renewable energy in 
operation. 

As per the Energy Conservation Act, it is mandatory to conserve 
energy continuously, make provisions for the proper utilisation of 
energy resources. We are hence making the necessary efforts to align 
with the same. This is a continuous process, and targets for energy 
intensity improvements are defined on a yearly basis and is part of 
the sustainability dashboard. 

We work on projects that decrease environmental impacts and strive 
to improve energy performance. We believe that management of 
energy is the responsibility of all employees and all participate in
the energy management process.

In the current reporting period, the main focus was done on the 
energy saving areas which led to a great success. Due to many energy 
saving projects, we were able to save around 2,442 GJ of energy in 
2016-17. This has also led to the reduction in the energy intensity by 
6%. 

Energy & Carbon

Energy Intensity (GJ/MT) 2016-17 : 57.47
Target for 2017-18 (GJ/MT) : 59.37

57.47

GHG Intensity (tCO2/MT) 2016-17 : 11.67
Target for 2017-18 (tCO2/MT) : 11.46

11.67

Energy & Carbon

ISO 14000, 
Oekotek,

Higg Index

Energy & 
Carbon 
Policy

Energy & 
Carbon 
Mission
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We undertook the following energy saving projects:
Project : Autoconer Machine Power
Steps taken: Replace the Old Motor with New high energy Efficient 
Motor along With VFD
Energy savings: 177.36 GJ

Project: Air Compressor
Steps taken: 
Compressed Air line & Consumption optimization

Replaced the old air Compressor with the new high effluent 
Compressor
Energy Savings: 660 GJ

We have saved 2,442 GJ of energy during the reporting period.

Energy Saving

179,802

678,370

647.29

2,442.13
245,900 885.24

Savings due to energy 
efficiency projects (KWh)

Savings due to energy 
efficiency projects (GJ)

59.95 

Total energy consumption 
(in GJ)

Energy Intensity (in GJ/MT)

25,98724,689 
24,121

19,226.87

51,287

41,950.57

27,166

22,723.70

61.20  

57.7050,677

Energy consumption- non 
renewable (in GJ)

Energy consumption- 
Electricity (in GJ)

Legend: 2016-172014-15 2015-16
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Project: ETP plant Power
Steps taken: Install The Do analyzer in Aeration Tank with VFD
Energy Savings: 67.8025 GJ

Project: Plant Lighting
Steps taken: Replace The Conventional Light with LED Light
Energy Savings: 63.8 GJ

Project: Hydro Plant Power
Steps taken: Optimization during the Operation of the plant
Energy Savings: 643 GJ

Project: TFO Power
Steps taken: Optimized the running of the plant in 6 days instead of 
7 days
Energy Savings: 206.56 GJ

Project: Boiler
Steps taken: 
Increased the use of condensate water
Replace the Nozzle
Replace the water Pump of 3.5 KW instead of  7 KW
Energy Savings: 139.61 GJ

In future, we are planning to switch from grid electricity to renewable 
power, which will further save electricity consumption in the long 
term.

Carbon
We have undertaken several energy saving initiatives to improve our 
performance thereby reducing our GHG footprint. 

• We have set targets to reduce emissions in Scopes-1 & 2, we are doing 
  this by investing in greener and cleaner technologies.
• Exploring innovative solutions to mitigate CO2 emissions.

However, our carbon intensity target for 2015-16 was 12.12 tCO2/MT, 
and we achieved an intensity of 11.67 tCO2/MT for 2016-17. For us, 
GHG emission reduction is a continuous journey and we see the value 
proposition of higher performance and low carbon footprint.  

In order to reduce our Scope 3 emissions, we have undertaken the 
following initiatives in the reporting period: 
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Air Emissions

Science Based Targets

We collect and report emissions data in accordance with the guidelines 
of the Global Reporting Initiative and the Greenhouse Gas Protocol to 
the extent practicable. The figures in the table include the emissions 
caused due to operations in the manufacturing unit and exclude 
colony consumption. Scope 1 emissions include fuel consumption and 
company vehicles; Scope 2 emissions include electricity purchased; 
Scope 3 includes business travel by air and road, employee commutes, 
inbound and outbound logistics. The GHG emissions are calculated 
based on emission factors specified by IPCC (Intergovernmental Panel 
on Climate Change) and DEFRA (Department for Environment Food 
and Rural Affairs).

We understand the need to improve the air quality conditions in the 
work place and in the surrounding region. We consistently maintain the 
bag filter units and dust collectors, and We also use quick lime in our 
boilers to reduce the Sulphur Oxides (SOx) emissions. 

The Madhya Pradesh Pollution Control Board has provided us with the 
prescribed limits for emissions of SOx and NOx in the reporting period. 
There is no energy generation on site and the plant works on electricity 
from the grid. Average values in reporting period are insignificant in 
relations to the emission standards applicable .

As a responsible corporate, VW is in the process of internal studies 
to set up Science Based Targets (SBT) for its GHG emission reduction 
target. 

In 2016-17, we have conducted background studies, like selection of a 
base year, deciding tenures for the short and long term targets as well 
as activity data like normalised production, GHG emissions and gross 
profits in the base year. After completing these studies, we will establish 
and communicate the new targets for GHG emission reduction in line 
with the SBT in future reports. Legend: 2014-15 2015-16 2016-17

Total Scope 1 Emissions 
(tCO2)

Total Scope 2 Emissions 
(tCO2)

2,386 
1,930

7,153 
6,0312,433 5,771

GHG emission intensity 
(tCO2 /MT product)

12.12
11.6710.38

Total Scope 3 Emissions (tCO2) Total GHG Emissions (tCO2)

616
554

10,156 
8,516

574
8,777

1.  Minimising air transport by opting for conference calls, webinars etc 
2. Optimising loading capacity for Inbound & Outbound logistics for 
    transportation of supplied and finished goods
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Ambient Air Quality

Boiler Stack Emissions

NOx

NOx

SOx

SOx

PM

PM

25.27

26.00

27.71 25.94

46.1 32.93

15.38

40.2

13.71 12.55

86.2 74.37

97.43

132.5

88.00 83.50

95.54 115.50

µG/Nm3

mg/Nm3

Pollutants in (μg/Nm3)*

Pollutants in (mg/Nm3)*

*on instantaneous air sampling basis

*on instantaneous air sampling basis

µG/Nm3

mg/Nm3

µG/Nm3

mg/Nm3

2014-15

2014-15

2015-16 2016-17

2015-16 2016-17

2014-15

2014-15

2015-16 2016-17

2015-16 2016-17

2014-15

2014-15

2015-16 2016-17

2015-16 2016-17
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Water & Effluents

% of Water recycled: 75%
Target for 2017-18 : 78%

75%
Water Intensity (2016-17) (m3/MT) : 77.53
Target for 2017-18 : 80 m3/MT

77.53
Effluent Water Recycled & Reused 
(2016-17): 42,679 m3

Target for 2017-18 : 45,000 m3

42,679 m3

Regulations in India require adherence to discharge water quality 
standards and responsible use of water resources. As a responsible 
water steward, we want to use water in a more efficient manner. We 
work towards the prevention and control of water pollution and 
discharge the effluents only after obtaining the consent of the State 
Water Board as per the guidelines of Water (Prevention and Control of 
Pollution) Act, 1974.

Our efforts are in line with our Water Stewardship Policy, which drives 
us to maintain positive legal compliance, efficient use of water by the 
reduce-reuse-recycle principle, minimise and mitigate impacts on 
water sources and receiving bodies, continually improve water footprint 
management, engage with internal and external stake holders, actively 
communicate and disclose, discharged water quality and monitor 
quality on a monthly basis, which is done by the government agency.

We have targeted a reduction in specific water consumption by 5% in 
2016-17 over the 2013 baseline. 

Our water intensity was 91.46 m3/MT in 2015-16. We achieved our target 
and improved it to 77.53 in 2016-17.

Water & Effluents

Water & 
Effluents 
Mission

Water
Stewardship & 
Environment 

Policies

ISO 14001, 
Oeko-tex,
Higg Index

Wash Pledge
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Projects that we have undertaken in the reporting period are:

a. Installation of differential pressure transducer/ level sensors to 
maintain material to liquid ratio (MLR) in dyeing machines. 

b. Converting conventional ETP into ZLD and reuse of ETP discharge 
water in the dyeing process. 

c. Pop-up sprinkler irrigation system in gardening. 

d. Zero Liquid Descharge.

e. Recovery of condensate water from fibre dyeing process house has 
led to water savings of more than 15 m3/ day 

In future, we are planning to modify the use of ZLD treatment plant 
where the treated effluent is used in RO and only the solid waste is 
left which goes to ETP sludge. This reduces around 40% of fresh water 
consumption. 

Quantity of Water Withdrawn in consecutive 
years (m3) 

% of volume of water recycled and reused

1. Ground Water

Recycled

Reused

New ZLD Plant

2. Municipal  
   Water

TOTAL

%

50,330

54,187 

32,499

54,947 35,407

56,802 42,679

21,695 21,193

0 0 0

2014-15

2014-15

82,829 

65%

2015-16 2016-17

2015-16 2016-17

76,642 56,594

74% 75%
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Biodiversity
We have conducted IBAT point-based intersection report, that identifies 
the Legally Protected Areas, Internationally Recognized Areas and 
Priority Sites for Biodiversity that are located within 1 km, 10 km and 
50 km of the location. We also provide an indication of the potential 
biodiversity-related features close to the location.

Features Priority Sites for Biodiversity
(Key Biodiversity Area)

Within 1 Km

Within 10 Km

IUCN Category 1V

Key Biodiversity
Area

Within 50 Km

no features

no features

511 ha

51100 ha

Legally Protected Areas

(Priority Sites for 
Biodiversity)

no features

no features

Ghatigaon

Ghatigaon Bustard 
Sanctuary
Triggers: CR/EN

The following are the threatened species that are potentially found 
close to the area of interest:

Taxonomic group: Birds 
NT species- 14
VU species- 07
CR species- 05
EN species- 04

Taxonomic group: Mammals 
VU species- 04
NT Species- 04

14

4

7

5
4

4

Taxonomic group: Invertebrates 
NT species- 01

Taxonomic group: Reptiles 
DD species- 01

1

1
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BOD mg/l

COD mg/l

TDS mg/l

TSS mg/l

28 27 22

220 189 176

1,892 1,685 1,479

66 73 86

2014-15 2015-16 2016-17

We are maintaining a biochemical oxygen demand (BOD) of 22 mg/
litre against the prescribed limits of 30 mg/ litre and chemical oxygen 
demand (COD) is maintained below 225 mg/ litre, the limit is 250 mg/
litre. The total dissolved solids (TDS) is at 1,500 mg/litre against the and 
prescribed limit is 2100 mg/litre. The total suspended solids (TSS) is at 
86 mg/litre, while the prescribed limit is 100 mg/litre.

Projects which were undertaken in the reporting period are:

a. Replacement of drums in clarifier unit and revitalised the maintenance 
   of the clarifier.

b. Zero Liquid Discharge (ZLD) project: Gave us savings of  approximately 
   125 m3/day.

c. Installed dissolved oxygen analyser cum controller to maintain 

Waste Water Waste Water Quality:
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Waste Management

Percentage Reuse & Recycle (MT)- 
Process/Unusable & Packing Waste 
going External (2016-17): 7.6%
Target for 2017-18 : 10%

7.6%
Raw materials waste intensity as 
% of of total raw materials
(2016-17): 7.56%
Target for 2017-18 : 7.5%

7.56%
Quantity of hazardous waste 
Generated (2016-17) :9.15 MT

Target for 2017-18 : 9 MT

9.15 MT
No. of Recycled / Renewable 
Material units in Packaging 
(boxes & cones) (2016-17): 
1.07Mn
Target for 2017-18 : 1.25 Mn

1.07Mn

In developing countries such as ours, waste is a huge challenge to deal 
with. In this situation, we take our waste management very seriously 
and aim to reduce the waste burden produced from our unit to the 
minimum and for the same use reusing or recycling as a measure to 
reduce waste. 

The Union Ministry of Environment, Forests and Climate Change (MoEF 
& CC) recently notified the new Solid Waste Management Rules (SWM), 
2016. These will replace the Municipal Solid Wastes (Management and 
Handling) Rules, 2000, which have been in place for the past 16 years. 

We look at waste as a responsibility and an opportunity. If handled 
properly, it reduces the environmental foot print, adds to social 
appeasement and adds economic value through cost reduction of its 
disposal and profits by its reuse and sale model. 

Wool business

Climate change impacts have led to changing consumer preferences 
for blended products vis-a-vis pure wool. This change is due to:
a. Lower production of wool leading to higher wool prices thus, 
   strengthening the demand for blended yarn.
b. Demand in domestic markets for poly-rich yarn.

Materials & Waste

Environment &
Product

Stewardship 
Policies

ISO 14000, 
Oekotex,

Higg Index

Waste 
Management 

Mission
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64.03 MT

52.11 MT 803 MT

Following actions were taken for waste reduction:

o Stage wise monitoring
o Checking and controlling machine- to- machine waste variation 
o Optimisation in machine setting and spin finish
o Awareness  creation and training given to all operators on good 
   shop floor practices
o Control on reducing breakages 

In the previous year, we faced challenges in  reducing the waste 
percentage because of small lot sizes and fine count in dark and heavy 
dark shades, which are now taken care of, As we have made separate 
sections for the dark and heavy dark shades for avoiding contamination 
at the initial level itself. 

Road maps 2016-17:

o Replacement of Textool ring frame (2800 Spindles with zinser R/F )
o Training and awareness to all operators 
o Reuse and Recycle of the wool silk soft waste 
o Reuse of Packaging material in the reporting period such as HDPE 
   bags and Corrugated boxes 

Road maps 2017-18:

o Recycling and reuse of poly wool waste

Our key market segments are corporate and small weavers. Markets 
are chiefly in Mumbai, Ludhiana, Amritsar, and Jammu & Kashmir. In 
the Mumbai markets, sales constitutes poly – wool yarns, Ludhiana and 
Amritsar constitute for acrylic wool, wool silk and poly-wool, while J&K 
sales constitute largely of Value Added Products (VAP) like wool-silk 
and cashmere.

We have installed a separate preparatory line to process VAP products. 
We are also focussing on New Product Development (NPDs) of different 
blends and fibres, small lot processing and customised packaging. We 
achieved this growth by optimising existing production and outsourcing 
as required to meet demand. This also resulted in consumption of 
higher non-renewable materials.

Raw Worsted Yarn constitutes 65% of product cost.

Worsted Yarn
At our unit we process the following four products
• Wool 
• Poly-wool
• Wool silk 
• Cashmere

We also began processing of Organic Wool and Wool Nylon in the 
reporting period for our customers.

Target 2016-17 
(Process Waste)

Total ProductionAchieved
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Solid Waste Management 
The main wastes produced by our unit includes:

Non Hazardous Waste

 a. Process waste - fibre waste, including oil, soft waste and  
     hard waste. All our process waste is packed separately, stored 
     and sold to recyclers.

 b. The non-hazardous solid waste generated by VW as a whole, 
     which includes paper, plastic, cartons, metals, wooden and all 
     general type wastes which are generated during the process.  
     Spares are segregated separately and being sold to designated 
     waste buyers and the food waste is sent to landfill.

Hazardous waste 

a. It includes Oil Filter Papers, Used oil, discarded containers, and ETP 
    sludge. 

b. Since, we produce very limited hazardous waste, so wherever 
    hazardous waste is handed over to authorized waste handlers, we 
    ensure that the certificate and evidence for treatment and disposal is 
    provided. This also enables us to track, monitor and manage the 
    waste.

Total waste generation & disposal method 
(Hazardous Waste ) 

2014-15 2015-16 2016-17

Recycling 
Used Oil 
Incineration 
Oil Filter papers  
Discarded Containers  
Landfill 
ETP Sludge  
Hazardous waste 
transported

 
MT 
 
MT 
MT 
 
MT 
MT

                 
0.63 
 
0
0
 
10.30
10.93

                     
-   
 
0.02
0.17
 
9.73
9.93

                     
0.63   
 
0.02
0.20
 
8.30
9.15

Process Waste (fiber) (MT) 

66.70
52.11

63.13

Legend: 2014-15
2015-16
2016-17

The process waste is sold to the recycler for further processing and 
manufacturing in secondary markets .

There are no significant spills during the reporting period.

We work in complete adherence to our waste management policy and 
provide a structured approach to waste collection, handling, storage 
and disposal of different types of waste generated in VW.
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Health & Safety

Injury Rate (2016-17): 0
Target for 2017-18 : 0

0
WASH Pledge Score (2016-17) : 90%
Target for 2017-18 : 95%

90%
Higg Index Score Env(2016-17) - 93% , Social - 77.4%
Target for 2017-18 : 85% | 85%

93% | 77.4%

Ensuring health and safety of employees is our first and foremost 
responsibility, as they are the most important resources and every 
process depends on them. Any incident of accidents, injuries or lost 
days due to occupational hazards, damage our employee well-being, 
cause business disruptions and damage our reputation. 

To be in lines with policies and expectations on safety and occupational 
health, we ensure long-term sustainability of our operations together 
with continual improvement, and addressing these challenges with 
total employee involvement. We instituted management systems as 
per OHSAS 18001 standards in 2003. Surveillance audits are conducted, 
and re-certification for the next three years was initiated in the reporting 
period.

Our commitment to health extends to customers and ultimate users 
of our products. Oeko Tex certification of our products and periodic 
evaluation of Higg Index score ensures that we adhere to these 
commitments in our operations. 

Health & Safety

Health & 
Safety
Policies

OSHAS 18001,  
Oeko-Tex, 

Higg Index, 
Wash Pledge

Health & 
Safety

Mission
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We have safety committees at two levels viz:
a. We have six departmental safety committees
b. Central Safety Committee, which is the main committee.

Total number of workers in health & safety committee are 42 and total 
number of employees are 262, so total number of workers as a percentage 
of total workforce in health & safety committee is 16.03%. 

Yearly Health Check Up

Fire Drill

• Based on QLEA (Qualitative Exposure Assessment), Health checkups 
have started this year for employees.

• Strengthened the root cause analysis of all accidents and fire incidents 
done in line with the ABG policy . 

• Senior management safety round, abnormality round and correction 
plan 

• Training of new workmen 
• Monthly safety committee meetings. Review of any safety issues, 

corrective actions, and near miss reports 

• Monthly surprise checks to ensure adherence to the Work Permit 
System (WPS), Lock Out Take Out (LOTO) 

• Display of emergency contacts and emergency exit points at 
vantage locations 

• Cross unit fire and safety audits are conducted annually. Internal 
safety audits are conducted on a half yearly basis. 

• Visits by safety committee members to sister units of ABG for 
gathering of best practices 

• Strengthened the road safety systems by installing road barriers 
outside main security gate, installation of concave mirrors at blind 
turns, and speed limit displays 

• BC evaluation undertaken by external third party, resulting in 
strengthening of Unsafe Act/Unsafe Condition identification and 
prevention system 

• Use of safety belts while loading and unloading 
• A Qualitative Exposure Analysis study has been initiated in the 

reporting period 
• Celebrating Safety Week, Environment Week, Fire Service Week 
• Re-certification as per OHSAS 18001 standards 

Our Initiatives to improve Safety performance

We have also assessed ourselves against the WASH pledge in order 
to evaluate and improve our performance against key aspects such as 
water, waste water, sanitation, hygiene and health. 

During the reporting period, we completed the following activities as a 
part of the WASH pledge action plan:

•  Signage for handwashing behaviour, posters in washroom area
•  Cleaning schedule and SOP displayed in all washrooms
•  Provision of soap, towels and water at all washrooms
•  Renovation of four washrooms
•  Introduction of SOP for cleaning of water tank and water coolers, 
    replacement of filter
•  Quarterly testing of drinking water
•  Installation of adequate illumination and ventilation in washrooms 
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We have conducted an audit during the reporting period to assess the 
work areas that have high risk of negative occupational health risk and 
found no such area in our manufacturing operations. 

No. of Injury 

Types of injury encountered 

Minor accident 

First aid cases

Male

Medical Treatment

2 1

129 54

18 16

149

0

92

30

122 71

2014-15 2016-17

2014-15 2016-17

2014-15 2016-17

2014-15

2015-16

2015-16

2015-16

2015-16 2016-17

In future, we are planning to continue the yearly health checkups for 
employees and staff.

We have reduced the number of injuries through creation of awareness and 
imparting safety training on a regular basis and focused on identification 
and elimination of unsafe conditions.

We have implemented an effective safety system with no loss time injury 
and reported 3 near miss cases, during the reporting period. We provided 
a total of 834 man hours of training on occupational health & safety, and 
100% permanent/ contractual employees attended the safety training 
programme. 
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Chemical Management

COD (mg/l)

220
189

176

COD of Effluent (2016-17) : 176 mg/l
Target for 2017-18 : 180 mg/ltr

176
Compliance with IFC & regulatory 
standards of Effluent (2016-17) : 100%
Target for 2017-18 : 100%

100%

Chemicals management is an important aspect of safe operations, 
maintaining quality of effluent and most importantly, customer health 
and safety. 

We have implemented a chemical management module. We manage 
chemicals through our Integrated Management System following ISO 
standards and REACH requirements. We avoid identified toxic, harmful 
and bio accumulative chemicals and substances. 

We also comply with product health and safety regulatory requirements 
in almost all countries of our exports and showcase our global good 
practices of product stewardship. 

Our diligent chemical use is monitored by COD in our effluents 
(discharge limit 250 mg/l).

Chemical Management

Chemicals 
Management 

Mission

Environment, 
Health,Safety 
and Product 
Stewardship 

Policies

SA 8000, 
Oekotek

Legend: 2016-172014-15 2015-16
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Caring and Sharing We believe that “Employees” are one of the most precious assets in 
the organization. So we always try to invite, grow, & retain the diverse 
workforce within a compassionate work environment by providing 
quality HR services. Our HR mission is to develop our employees to be
competent & responsible, and make the Vikram Woollens Unit as a 
great place to work. Our HR vision is to showcase our organization 
as being the best for People, Place & Performance by providing the 
excellent HR systems & procedures.

Employees’ knowledge & skills is one of the major key factor for the 
growth of any organization & in line with that we always give focus 
on the employee development so that they can be a part of the 
organizational growth. Our core focus area is how to develop the 
employee’s capability through a structured Talent Management System
to make them professionally competent, in line with the Organizational
growth & also offer them a better career opportunities.

Gender diversity is one of the major focus areas on which we are working, 
by to attracting more women employees to work in our system. There 
are still some challenges in this area, specially especially the mindset of 
the locals to encourage the women empowerment. We also encourage 
the diversity in the workplace regarding skills, education, experience, 
background across all sets of employees.

We also give the focus on how to align the employees with organizational
development so that they can able to accept the required changes to 
make them & get accustomed with the system. Open & transparent 
communication, a robust employee engagement system, listening to 
the employees voice, timing & collaboration and a positive, growth 
mindset are some of the leading drivers which help the people align 
with the Organizational value system.
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We have improved upon training hours per capita during the reporting 
period to reach 7.90 per capita and also included training on topics 
such as sustainability, social accountability, production process, self – 
maintenance, WCM, cost optimisation, energy and carbon management, 
Higgs Index, leaders workshop, Lean Six Sigma, SAP, waste management, 
water management, labour policy reforms, training the trainers, etc.
Behavioural based training for on-roll workers, contractual workmen 
and their supervisors, including basic condition evaluation (BCE), and 
safety training, We plan to improve our training calendar in the next 
year, and also plan to increase the number of training hours to 10 hours 
per person per annum.

We are continually improving our assessment systems and workforce 
appraisal process which helps us to understand our employee’s 
challenges, strengths and areas where they seek improvement. We 
believe that we are accountable to our shareholder and expect inputs 
from you to improve our performance on all aspects of sustainability.

Mr. Somenath Banerjee
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Adhering to fair Employment practices is our commitment and so is 
our goal to improve productivity, retention and innovation. We are an 
equal opportunity employer and do not tolerate child labour at the 
work place and in the supply chain. 

We provide wages and benefits as stipulated by regulations and also 
strive to go beyond. We put in our best efforts to create an enabling 
environment for diverse groups. 

We have three differently abled individuals in our employment and 
these individuals work on the shop floor in functions that enables them 
to be productive. 

All contract workers get stipulated wages and associated benefits 
in keeping with the applicable laws such as Basic Salary/ Bonus/all 
allowance PF, ESIC, Bonus and, all eligible leaves as per the Factories 
Act. In keeping with our responsibility towards all workers, as a principal 
employer, we ensure that all statutes are adhered to by the contractor 
and that the worker benefits. One more woman is set to join this year 
in management section.

Even though the local culture doesn't encourage women to work,  we 
desire to bring about a culture change and thus encourage women 
to work at our units and also explore options in non-core activities 
which will also enhace the gender diversity at our unit. All employees 
draw the same remuneration in cognizance with their designation and 
position in the organization. The ratio of entry level wage offered to 
all employees by VW is 1:1 and is as per government regulations. All 
employees, including workers, gradually grow through a fair evaluation 
and promotion program at VW.

Social & Labour Fair Employment Practices

Training per capita (hrs) (2016-17): 7.90
Target for 2017-18 (hrs) : 10

7.90

Community Social Investment (2016-17): ₹4.78 lakh
Target for 2017-18 : ₹ 5 lakh

₹5 lakh

Social & 
Labor

Mission

Social 
Accountability 

Policy

SA 8000,
Higg Index
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The textile industry is a labour intensive industry. We need to maintain 
quality and optimize cost structure, yet at the same time remain nimble 
footed and respond to fluctuations in market demand and changing 
customer preferences. 

Hence, the key priorities and challenges that will define labour 
management relations are:

• Manpower rationalisation efforts
• Compliance with changing rules and regulations as per the State
• Adoption of new technologies and consequent work practice 

changes
• Robust employee engagement to create awareness of management 

challenges, business realities, thus empowering all workmen and 
staff to participate and contribute to growth

We are now looking to move to a productivity linked wage settlement. 
This is being undertaken through negotiating with the employees’ 
representative for a long term 5- year agreement process. 

We provide parental leave only to women employees. Post return from 
maternity leave, they are reinstated to their original role, thus reducing 
any opportunity for dissatisfaction. Apart from contract workers, we 
have a performance linked compensation for all employees.

New employee hire and employee turn-over 

1. Total workforce (Permanent 
   workmen and staff)
2. Contract 
3. Employee turnover by age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
4. Employees turnover by gender:
• Male
• Female
5. Employees turnover by region:
• MP
• Outside MP

262

110
 
6
6
0
 
9
3
 
5
7

264

110
 
0
4
0
 
4
0
 
1
3

262

105
 
0
1
0
 
1
0
 
0
1

Labour Management Relations

Compensation and Benefits 

2014-15 2015-16 2016-17
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Workplace diversity can immensely strengthen a company’s relationship
with some specific group of customers by making communication more
effective, and engaging people to achieve our business objectives. 

Workforce diversity and inclusion is a key driver of innovation, and 
adaptability at VW. We would like to focus on improving gender 
diversity amongst blue and white collared employees in the coming 
years.  According to the business scenario, we initiated this in the non-
core activities by:

• Hiring white collared women employees at GET (Graduate Engineer 
  Trainee) or DTE (Diploma in Textile Engineering) levels from reputed 
  institutes. 
• Hiring blue collared women trainees from Industrial Training Institutes.

Every person at VW is entitled to equal opportunity and equal treatment 
in employment, without discrimination. Employed workers as well as 
job applicants are not subject to discrimination. Promotions for all 
employees are based on performance appraisal systems.

Our average age is 36 years for workers. In addition, there is a very low 
attrition level amongst our workmen.

New employees hired by age group:
• Under 30 years old
• 30-50 years old
• Above 50 years old
New employees hired by gender:
• Male
• Female
New employees hired by region:
• MP
• Outside MP
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2
0
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Employee Diversity
ABG is a member of the United Nations Global Compact, an international 
forum that operates under the aegis of the United Nations and ascribes 
to the human rights policy of the United Nations Global Compact. Our 
approach to human rights is aligned with universally accepted human 
rights standards and we support the human right issues included in the 
Universal Declaration of Human Rights.

Our human rights policy addresses key aspects such as non-
discrimination, prohibition of child and forced labour, and freedom of 
association and the right to engage in collective bargaining. Though 
we do not have any union in our premises, we duly respect the right 
of all employees to form an association, join unions and to bargain 
collectively. The workers collectively negotiated an interim wage 
settlement in the reporting period. 

Monthly meetings are conducted between all the committees such 
as Canteen, WCM and Health & Safety to discuss various operational 
issues including grievances and welfare. Our employees have formed 
their own unions. To prevent violation of human rights, the company 
provides equal opportunity to all workers irrespective of gender, 
religion and disability. We have not identified any violations during the 
reporting period. 

Our approach to detect any violations of fair employment practices 
and human rights is through periodic internal audits, grievance and 
whistleblower mechanisms. We have implemented SA 8000 standard 
in our organization and we have not identified any violations during the 
reporting period in our operations and in the supply chain.

Human Rights

2014-15 2015-16 2016-17
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Total number of agreements and contracts 
that contain clauses on human rights

Percentage of employees who received 
training on human rights policies or 
procedures

Total number of security personnel 
employed

Is the training also provided to third 
party organizations providing security 
personnel?

Total number of security personnel 
receiving formal training in the 
organization’s human rights policies or 
specific procedures and their application 
to security

Total number of hours devoted to 
employee training on human rights 
policies or procedures

Investments
2016-17

Training

Security Practices

120

100%

11
11
No

210

Human Rights Training

11

14

Yes

-

69

315

210

210

144

11

11

Yes

11

11

No

Total number of employees who received 
training on human rights policies or 
procedures

Total number of security personnel 
employed

Is the training also provided to to third 
party organizations providing security 
personnel?

Total number of hours devoted to employee 
training on human rights policies or 
procedures

Total number of security personnel receiving 
formal training in the organization’s human 
rights policies or specific procedures and their 
application to security

2014-15 2015-16 2016-17
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As a part of the VW family, every employee in the company has received 
the opportunity to develop themselves to manage their skills and also 
to evaluate themselves for their career development. Adopting from 
Aditya Birla Group’s Talent Management Framework in the past year, 
VW has launched Development Assessment Centre (DAC) program in 
order to develop its own talents, which further releases IDP (Individual 
Development Plan) that is reviewed quarterly. 

Developing the talents is one of the key strategic agenda of VW due 
to expansion and diversification of the business, growth of business 
challenges and competition in the market.  This year, we are focused 
on the workmen skills for which trainings are provided by us which is 
important to increase knowledge and development of each individual 
or team. External trainings, E- learning courses are also organized by 
BHR and provided to staff on skill gap analysis. 

We have increased our training hours as also included of training topics 
such as sustainability, SA 8000, production process, self – maintenance, 
WCM, cost optimisation, energy and carbon management, Higgs Index, 
infographic leaders workshop, Lean Six Sigma, SAP, waste management, 
water management, labour policy reforms, training the trainers etc.. 

Behavioural based training for on-roll workers, contractual workmen 
and their supervisors including, basic condition evaluation (BCE), and 
safety training.

These type of trainings help the employees in decision making, attitude 
building and self discipline. Team building training has also started this 
year.

In this reporting period, we focused on the workmen rather than the 
management. Based on the job skill analysis, we redesigned the job 
skill profile from last year. 

For Management staff (Department Heads [DH] and Section Heads 
[SH]), we provide trainings for management of waste, safety, health, 
discipline and sustainability, they also received in-house training to 
groom them for senior positions as available. 

Training for team managing and self managing was provided which 
helped them in enhancing their personalities and other training like 
Gyanodaya training workshops were also conducted.  

Training & Development Expanding Training Portfolio

Talent Segmentation

Talent Management Framework

Talent Assessment

Talent Review

My Development Plan (MDP) -
Implementation & Tracking
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Blue Collared Workers
Our performance appraisal systems for blue collared employees follow 
a transparent three tier process.

• First level – Performance assessment against pre-determined criteria 
   by the line in charge.
• Second level – Reviewed by DHs.
• Third level – Review by the HR manager.

The grading system is based on the following attributes: Performance, 
absenteeism, attitude, discipline, responsibility, job knowledge, 
capability, initiative, health condition, and self-improvement.

We are continuously improving our assessment systems and workforce 
planning. Our appraisal process helps us understand our employee’s 
challenges, strengths and areas where they seek improvement. 

We expected to improve the effectiveness of training and development 
and are looking to cover more employees on the basis of skill index.

Total 850 and 1829 hours of training was provided to contractual and 
permanent employees during the reporting period, respectively. Also, 
number of employees received training increased to 315 this year, from 
296 last year.

Communication of 
Procedures

Preparing
Response

Evaluation of 
the grievance 
mechanism

Communication 
of response and 
seeking consent

Reviewing and 
investing 

grievances
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Number of total employees receiving regular performance and career 
development reviews by gender

All of our employees and contract workers received career 
development reviews.

Average hours spent on training

Investing in Communities

Training Man-Hours

in 2014-15 in 2015-16 in 2016-17

in 2014-15 in 2015-16 in 2016-17

6.82

263 261

7.98 7.9

318

16

1 14

20 20

Our CSR activities are undertaken in a village named Tilori, situated 
within 2-3 km radius of the plant. The village consists of residents 
who are Below the Poverty Line (BPL). We also work in Kasturba 
Gandhi Balika Vidyalaya (KGBV), a boarding school in Rithoraklam, 
Morena District. 

We have conducted a need assessment study in the past and have 
identified the following areas of intervention that can help us to have 
a larger impact on society. The activities concluded in the reporting 
period are as follows:

• Vocational Tailoring Training centre: To support a vocational 
tailoring training centre at KGBV, Rithorakalan, Morena District 
(M.P.) for 150 girls. The main objective of this tailoring training 
program is to enhance the quality of life of girl students through 
enhancement of their skills and knowledge. 

• Establish a library: In KGBV, the key objectives of the library was 
to improve the quality of education. 

• Installed a water cooler: We provided safe and cold drinking 
water to the all students in KGBV.

Our social responsibility has a direct synergies with our business 
goals, and it is of strategic importance. We deliver value to the 
society, in the region where we operate, through 

(I)   Preferred procurement
(ii)  Capacity development of the community 
(iv) Working with local authorities and 
(v)  Through direct social investments and donations.

• Drinking Water Project: A total of 370 students of Government 
Middle school & Primary Girl school benefited from the construction 
of a water tank in the school campus.
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• Award Programme: To meritorious students on the event of 
Independence Day

• An initiative to improve the education quality of students in 
Government schools, nearby unit under CSR, was to award school 
bags and study materials  to a total of 75 students. 

• Inter School Sports Competition: All students of nearby schools 
participated in the Inter School Sports competition. The intent of the 
event was to spot sports talent from rural villages and encourage 
sports amongst children. 

• School Infrastructure development & study materials: We took an 
initiative to provide 28 school desks for students of the Primary 
school in Tilori, and installed an iron gate in the Government Middle 
school, Malanpur. We also provided computer tables, window 
coolers and distributed education materials to the students in 
Kasturba Gandhi Balika Vidyalaya (KGBV). 

Health Care
Pulse Polio Campaign: In line with our social vision, we contribute to the 
Pulse Polio campaign with joint collaboration M.P. Health department 
in rural areas to adopt 5 Pulse Polio booths. We found great  support/
participation from local community & volunteers.

Sanitation Program
Support to Individual household toilet: Under the Swachha Bharat 
Mission, Vikram Woollens have supported Individual Household Toilet 

Sustainable Livelihood Development

Expansion of Tailoring Centre for Women Empowerment: A skill based 
training program “ANYA” is running in Tilori. A total of 14 women started 
cutting and tailoring course. We have installed 07 new machines with 
motors in the centre. After this training, women will be trained in basic 
and advance tailoring, and will start taking orders for pillow covers, 
purse, cotton bags and other general items.

Social Causes

As a part of our CSR initiative, we distributed jackets to the blind, deaf 
and dumb students on the account of 96th birthday of Shri B.K. Birla on 
12th January, 2017. A total of 204 students benefited from Aatma Jyoti 
Awashiya Drishtihin Kanya Vidyalaya & Government deaf and dumb 
school, Morrar Road, Gwalior.

construction in Tilori village. Among the 78 individual households, 
toilet work is under progress with government. contribution. Apart 
from the above, VW has provided financial support of Rs.4000/- to 
each beneficiary. Total 49 Individual household Toilet beneficiaries 
benefited. 
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Supply Chain

Procurement from local 
suppliers (2016-17) : 3.5%
Target for 2017-18 : 6-7%

3.5%
%  paid as per contract on time 
(2016-17) : 100%
Target for 2017-18 : 100%

100%

Responsible Supply 
Chain

In the reporting period, we assessed five new suppliers, with 15 existing 
suppliers. We conducted meetings with our suppliers that included 
discussions not only about price, but also about the general market 
environment, quality, availability and such critical aspects that could 
affect our performance. This helps us predict, fine tune our budget 
numbers and take necessary actions.  

Our dyes and chemicals suppliers, suppliers of polyester and wool tops 
visit us and share their market trends and expectations. 

Engaging with our value chain partners is essential to innovate and 
create solutions. We also recognize our dependency on our key suppliers 
to meet quality expectations and, at the same time, understand their 
sphere of influence, risks, and ability to impact the value chain in the 
long term.

Supplier Engagement

Responsible 
Supply Chain

Mission

Supply Chain Policy,
Supplier Code 
of Conduct, 
Procurement 

Policy

ISO 14001, 
SA 8000,
ISO 9001,

Higg Index

Open Forum
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We have conducted an audit on approximately 112 of our 351 suppliers. 
All assessments have been desk reviewed. We will undertake physical 
audits of our supplier premises in the coming period.

We have conducted a recognition survey on SAP, known as 'Roznama', 
which assess the suppliers, based on their performance and are rated 
accordingly. If the performance gets lower, the ranking gets changed 
accordingly in the system. 

As a practice, we do not register new suppliers without screening them 
on environment, safety, human rights, labour and quality practices.

Supplier Assessments 

There were no supplier grievances in the reporting period. We have 
achieved a rating of 4.5 on a scale of 5 in terms of supplier satisfaction 
feedback.

We understand that grievances redressal is a sensitive issue to the 
stakeholder and we believe that this mechanism will be robust. Our 
sustainability portal, that includes stakeholder engagement and 
grievance redressal, will be flagged off in the coming year.

Supplier Grievance Mechanism

Percentage of the procurement budget used for significant locations 
of operation spent on suppliers local to that operation 

5.05%
6.00%

3.50%

Legend: 2016-172014-15 2015-16
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Responsibility to 
Customer

Dear Stakeholders,

The reporting year has been a difficult year, due to demonetization and 
disturbance due to political issues in J&K. Secondly the fluctuating wool 
prices coupled with market volatility have restricted the risk bearing 
capacity of various parts of the value chain. This has resulted in overall 
reduction in demand of pure wool yarn despite a predicted annual 
growth rate of 2-3% in the demand of wool in coming years. 

Despite all odds we have been able to keep a strong hold on our traditional 
markets like Mumbai, Ludhiana, Amritsar, Jammu & Kashmir and now 
we are planning to expand our market presence in both domestic and 
international markets in the coming year. 

We understand that to be able to prosper in such a competitive 
environment, we can move forward by development of cost effective 
new product by adopting sustainable business practices, working on 
product end solution with customers, transparency in customer dealing 
is our porte and group values which will definitely help us to come across 
successfully with flying colors and Vikram Woollens team is well focused 
as well as committed on the same.   

Our commitment to health extends to customer and the ultimate user 
of our products. All white and dyed yarn in 100% wool & blended, 100% 
cashmere and Poly-wool blends are OekoTex 100 certified. We believe 
that putting sustainability as core of our business and products will help 
us to maintain a competitive edge. On the same way steered for the 
enhancement of Value added product year on year through customer 
mapping & further capacity expansion. Further adding of our new VAP 
product viz. Wool Silk Modal, Wool linen through worsted system yarn, 
contrast yarn project drilled out by lean six sigma project has been a 
great success in this reporting period. We look forward to continuing 
engagement with all our stakeholders is our journey of product 
stewardship.

For a better service level for our customers, we have a technical service 
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(CTS) department which proactively reaches out and manages the 
customer’s requirement during processing, new product developments, 
technical support, and application of fibers. Occasionally we engage 
with our supply chain partners in this activity. We also take adequate 
care during transportation of our product and ensure that packaging is 
customized and robust enough to avoid any deterioration of product 
quality. In keeping with labeling requirements we are required to disclose 
the product composition where it involves natural fibers, product type, 
yarn count, blend percentage, and ply of yarn, shades, batch numbers 
and weights (gross and net weights).

Our customer and management is process driven and is focused on 
creating higher value for the customers. Further, as a standard practice 
we share the market information that we have with our customers during 
market visit, including future market trends to enable customers to take 
timely business decisions and to get proximity of customer insight. In 
case of cashmere yarn, we make a declaration on purity of the yarn based 
on testing of fiber from international bodies such as Inter-tech China. 
Additionally, we also have provisions for customers to provide their 
labeling requirements on an as-need basis.

During the reporting period, there were zero registered cases on non-
compliance concerning product information and labeling.

 Daljit Bal
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Product Stewardship

Higg Index score % (Env Module)(2016-17) : 93
Target for 2017-18 : 85

93

We follow good practices of marketing communications viz., ICC code of 
conduct and other voluntary or mandatory advertising guidelines issued 
by local authorities. Incidents of non-compliance with regulations and 
voluntary codes concerning marketing communications, advertising, 
promotion and sponsorship continue to be nil in the reporting period. 
As a part of compliance, if a certain product is banned in a region, we do 
not sell that product in that region and this compliance is an important 
element of Oeko Tex certification. 

Product Health and Safety 
All our products are OEKO-TEX certified and comply with product health 
and safety regulatory requirements in almost all countries of our exports 
and showcase our global good practice of product stewardship. 

In addition, we make efforts to minimize our impact during the life cycle 
of our products. In keeping with this, some of our products minimize 
energy, water and chemical use requirements by our customers. 

Higg's Index
VW has gone beyond compliance in safeguarding the environment. We 
have conducted an analysis based on Higg Index for our facility and have 
implemented the Environment and Social/ Labour module at the Facility 
level. Our score in Environmental module has increased from 84 in 2015-
16 to 93 in 2016-17, and the score in social module has increased from 75 
in 2015-16 to 77.54 in 2016-17.

We are innovating to diversify our product portfolio to our value added 
products include linen wool, linen poly wool, poly wool silk, poly linen 
and organic wool. 

Product 
Stewardship 

Policy

ISO 9001, 
Oeko-Tex

Product 
Stewardship

Misssion
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Higg Index
Higg Index Environment Module 

Higg Index Social and Labour Module 

Total Recycled Packaging Materials used

Performance 2016-17: 93%
Target for 2017-18 : 85

93%

Performance 2016-17: 77.4%
Target for 2017-18 : 85%

77.4%

HDPE Bags

Corrugated boxes

Paper Cones

10,555

68,535
1,153,000

10,975 5,810

84,226 66,496
1,175,000 992,285

Reused Packaging 
Material

Total recycled 
Packaging materials

2014-15

2014-15

2015-16 2016-17

2015-16 2016-17

Reused Packaging Material

Corrugated Boxes (Nos.)

Paper Cones (Nos.)

10,555

68,535

1,153,000

10,975

84,226

1,175,000

5,810

66,496

992,285

Legend: 2016-172014-15 2015-16
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Stakeholder Engagement

No. of stakeholder meetings (2016-17): 75
Target for 2017-18 : 60

75
Supplier, community and employee satisfaction score (2016-17):  
96.35 (Supplier) | 85 (Community) | 87.51 (Employee)

Target for 2017-18 : 90%

96.35| 85| 87.51

Stakeholder
Engagement

AA 1000 
guidance

Stakeholder
 engagement 

policy 
and other 
policies Stakeholder 

Engagement
Mission
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STAKEHOLDERS

Suppliers

Employees

Local Community

Banker

Customers

Mode of communication, 
Frequency of meeting

Meetings, phones, emails, fax, 
supplier visiting us

Meetings, seminars, news 
letters

Meetings, Messages

Meetings, Mails

Meetings, smart phones 
applications, phones, emails, 
fax, customer visiting us, 
surveys both internal and 
external

Concerns : Payment terms, new 
business

Concerns : Increments, 
promotions, amenities, work 
satisfaction, safety, training, 
Performance

Concerns : Employment for 
locals, expansion of CSR 
activities, environmental 
impacts

Concerns : New loan off 
take, financing cost, market 
information, risk mitigation, 
business strategy, company 
performance

Concerns : Timely delivery, 
product quality, value-added 
products, Service Quality

Regular visits are made by our sales and CTS (Customer Technical 
Service) team with all our clientele in the domestic markets.

In order to deepen our customer engagement, our senior management 
meets with the customers at least twice a year. 

During these meetings, we have discussions w.r.t. product performance, 
new product development, future growth, sharing our best practices 
and achievements etc. We also understand their future growth and 
diversification plans, proactively looking at and understanding market 
trends, and customer desires.

We have undertaken a market mapping study for cashmere and woollen 
yarns. The countries covered are India, Japan, Bangladesh, UK and Italy. 
The objective is to understand market potential for long term growth.

In the coming year, we plan to participate in exhibitions like Make in 
India. We have increased our engagement with intermediary brands 
and retail fabric manufacturers. We also continue to work with 
customers and develop new products and,  invite them for plant visits, 
thus deepening our engagement.

Marketing heads also meet overseas customers once twice a year or as
required. Our quality persons meet the customer on an as need basis. 
As demonstrated, we are keen to continually collaborate with our 
customers in the value chain which will enhance the production of 
value added products and help us to expand our product offerings.

Customer Engagement  
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We conduct our customer satisfaction survey annually. We are reviewed 
against 15 attributes, which include product quality, timely shipments, 
pricing, after sales service, and product rating against competitors.

Our focus areas for improvement are identified as follows:
• Complaint handling and feedback
• Product Innovation
• Competitive Prices
• New services 

We are taking the following steps to address and improve in all areas:
• Reduction of product cost by improving key value drivers
• Improving Yield
• Continuous focus on new product development and Innovation

We look forward to the continued support of our valued customers.
We have received zero customer complaints in the reporting period. 
There was one regarding the quality which got addressed then and 
there itself.

Customer Satisfaction

Family Day Celebration

On spot reward & recognition on safety day celebration
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Communication is the key to engagement of the employees,  to bring 
success to the company. As a result of 2016-VIBES (Third Party Employee 
Engagement Survey across the Aditya Birla Group),we got an overall 
score of 87.51 for employee satisfaction. We also observed lack of self 
confidence in employees while making decisions. Hence, training is 
provided to employees in this reporting period. 

This year, we prepared a category wise, employee engagement calender, 
which consists of five buckets such as:

• Business Link Engagement initiatives: it includes Kaizen, Quality, 
Safety   programs which directly impacts our business  

• Initiatives relating to sports activities like Annual sports day
• Cultural activities and religious programmes like Janmashtami, 

Hanuman  Jayanti, Ganesh Chaturthi, Navratri, Deepavali celebrations.  
• Family connect initiatives like Family Day, New Year’s Celebrations 

with family,Scholarship programs for meritorious students 
• Other training like communication and open forum.

We also celebrate State Safety Day on 2nd of December, to create 
environmental awareness amongst the employees.

Engaging Employees 
We conduct a community survey, annually, with the direct beneficiaries of 
our programmes. The survey results are discussed during our management 
meetings.

VW CSR activities are highly rated by participants. About 44% of the 
participants have given it the top rating of Excellent. Around 56% 
participants are satisfied and have given ‘Good’ rating.   

We have started taking timely feedback from stakeholders, and analyzed 
the same to focus on particular issues.

We have not received any issue or complaints from nearby communities 
on environmental parameters or other issues in the reporting period. 

We measure air, dust and noise levels in and around the plant and also 
conduct water discharge quality checks on a yearly or monthly basis and 
maintain records.  Our senior management staff actively participates in 
discussion with our community regarding environmental issues, and 
proactively take actions to address the same.

Anti - Corruption
The following steps have been initiated in the reporting period: 

• We have been notified of certain lapses in the system, as a result of 
which, we have initiated the process of deploying CCTV cameras for 
improved vigilance 

• Biometric systems for workmen and staff 
• Sorting of waste material to maximise realisation. 
• We have identified no cases of corruption within our organisation in 

the reporting period. 

55 staff members have received anti-corruption training in the reporting 
period. Strict disciplinary action is taken where any lack of integrity is 
noticed. There were no cases of corruption reported in the reporting 
period.

Community Satisfaction

Societal Grievance Mechanism 
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State safey day

At a unit level, in order to drive the culture of e-learning, we are further 
going to popularise e-learning, and encourage employees to participate 
by felicitations at the unit level.

Employee’s family engagement initiatives were as follows:

• Home Safety Awareness
• Sit and draw Competition for employees’ children
• Launch of our unit magazine that will contain contributions from 

employees and their families 
• Career counselling of our employees’ children
• Annual Sports Day

We have established Grievance Redressal Mechanisms for our   employees. 
The system involves communication of procedures, recording and 
investigating grievances, redressing grievances and communicating; and 
finally reviewing the effectiveness of the mechanism annually. 
 
A grievance mechanism register is available at the main gate for all 
employees to list their grievances irrespective of category of grievances 
and we have an online system for grievances also. 
We have categorised our grievances as follows:

a. Workplace and safety related
This is addressed and recorded by the departmental safety committee 
and central safety committee. Any unresolved grievances can be sent 
further to the unit safety committee.
We have reviewed our grievance mechanism and will be deploying this 
process more vigorously in the coming year. We are also planning to 
strengthen this mechanism by making registers and suggestion boxes 
available on the shop floor in the coming year. We plan to review and 
improve the lead time to resolve the grievances. 

Stakeholders can access us for redressal of grievances or engage with us 
to contribute or collaborate on specific projects.

Employee Grievance Redressal Mechanisms 
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Our sustainability portal, http://oneabgtextiles-sustainability.com/,  
facilitates internal and external stakeholder engagement. On this portal, 
our stakeholders can record their grievances, queries and suggestions. 
Besides, the forum also has an option which includes discussions 
amongst stakeholders, further leading to collaboration and co-creation 
projects. 

Through this forum, our business will share sustainability success stories,  
and performance on a continuous basis. From now on, our sustainability 
report would be culmination of our continuous engagement and 
disclosures. 

http://oneabgtextiles-sustainability.com/

Stakeholder Engagement
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Vikram Woollens is a prominent player in the worsted segment of the 
Textile Industry. It has recorded robust growth in the Indian textile market 
across a wide customer base. Vikram Woollens sells its products across 
India. It has an annual turnover of about USD 16 million. The company 
offers a wide range of all wool and wool blends such as Wool/Polyester, 
Wool/Polyester/Lycra, Wool/Silk, Wool/Nylon and speciality yarns such as 
100 % Cashmere & Cashmere Blends.

Vikram Woollens is steadfast in its adherence to responsible stewardship 
in all operational aspects that include energy, environment, occupational 
health, safety and security. This is in keeping with our commitment to 
ABG framework of sustainability.

We collect and report emissions data in accordance with the guidelines 
of the Global Reporting Initiative and the Greenhouse Gas Protocol to the 
extent practicable. As our product mix shifts as per market demand and 
value chain, we will design appropriate intensity indicators to measure 
our actions.

We work in complete adherence to our waste management policy and 
provide a structured approach to waste collection, handling, storage and 
disposal of different types of waste generated. We have also assessed 
ourselves against WASH pledge in order to evaluate and improve our 
performance against key aspects such as water, waste water, sanitation, 
hygiene and health.

We will continue to grow and deliver value to all our stakeholder while 
being committed to resource stewardship. We count on the support and 
steadfast engagement with our employees, suppliers, customers and 
communities in this journey.

Mr. Shekhar Aher

Aligning manufacturing 
processes with our
sustainability goals
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STRATEGIC 
STAKE HOLDER 
ENGAGEMENT 
& FUTURE 
PROOFING 
To understand the external changes that will inevitably impact 
our company in the future, we build strong relationships with our 
stakeholders and key technical experts on climate change, water and 
waste management, developments in human rights legislation, safety 
standards, health impacts and the like. We embed sustainability 
trends into our strategic business plans to minimise the risks and 
find new opportunities that will be presented by the requirements of 
a sustainable planet and society by 2030 and 2050 respectively and 
make our businesses sustainable.
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As a part of Responsible Stewardship, all entities of ABG textiles, are 
engaging with stakeholders through different modes on a regular basis. 
A stakeholder engagement platform is operational online, to record 
stakeholder concerns and suggestions. 

The purpose of strategic stakeholder engagement, conducted for VW 
during June 2016, is to feed into future proofing of the business. 
Strategic Stakeholder Engagement, the second component of ABG 
Sustainability Framework is defined as: `Horizontal scanning and 
megatrend analysis to gain knowledge of how, and how fast externalities 
will change usually by disruptions'. The goal of Stakeholder Engagement, 
as per the ABG framework, is to build strong relationships with our 
stakeholders and key technical experts on climate change, water and 
waste management, demographic changes, developments in human 
rights legislation, safety standards, health impacts, technology changes 
etc. By doing so, ABG expects to learn what are the trends that will most 
likely affect ABG textile businesses in the future, and how they are likely 
to change: 

In order to do so, ABG Textiles is conducting this strategic stakeholder 
engagement ABG engages with industry experts, regional and 
sectoral experts along with key players along the value chain who 
would deliberate on environmental, social, economic, technological, 
and business trends that would impact the business' operations and 
products in the next 3-5 years, visualisation of threats and opportunities, 
understand stakeholder perspectives on issues of significance.

Response strategy development ( SHs to comment on possible business 
responses, suggest lead collaboration and co-creation opportunities) 

The invitees to the engagement will contribute to: 

Horizontal Scanning

• Understanding the megatrends that contribute to shaping national 
and global responses to these changes. 

• Visualize future threats and opportunities to the business and 
develop strategies to gain an advantage.

Scenario Planning 

Taking inputs from the strategic stakeholder engagements, arrive at key 
driving forces by understanding social, economic and environmental 
trends that are certain to occur and combine this with future proofing 
factors (uncertainties) such as unprecedented shift in regulations, 
changing needs of stakeholders and business environment, thus 
developing a possible scenarios and responses. 

Methodology and Limitations 
• Identify stakeholders as given in guidance notes circulated 
• Circulate a draft on megatrends and queries around it to stakeholders 
• Call a meeting of internal and external stakeholders for 6 hours 
• Conduct brainstorming to identify trends of some relevance and 

attempt convergence around relevance and impact contour of such 
trends to business and possible responses 

• Summarise the outcome, if another round of (off line dialogue) is 
not required. 

However, VW felt that a meeting of strategic stakeholders at one venue 
or video conference call will not be practical. Hence individual meetings 
of external stakeholders along with relevant internal stakeholders were 
planned. Also, notes on discussion points were not circulated a priori. 
We could not organize meeting of internal stakeholders and hence 
available stakeholders were interviewed separately.

Strategic Stakeholder Engagement  and Future 
Proofing
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Demographics & Associated Changes
& Future Proofing Response
(De) Population

Protectionism-Fragmentation of Global markets

Increasing availability of  educated young workforce in the region 
and retention and commitment of young managers will be a 
challenge

While some stakeholders felt growing fragmentation – reversal 
of globalization- is temporary, many more felt that forms of 
protectionism in commerce, trade and migration would continue 
but more in migration than for goods and services

Fashion is crossing the gender/regional/age  divide and 
customized to individual choices

Skilling through vocational training is happening and likely to 
continue in future

With the new textile policy, the garment sector will grow in India. 
This growing garment sector and increasing demand in domestic 
market will offer new opportunities

Logistic bottlenecks   for procuring raw materials and access to 
markets/ports will  improve- at the minimum will not worsenIncreasing gender and national pride

Rural/seniors markets will continue in fabrics and could me 
typically different

Aging population in developed country markets and in domestic 
markets younger population. But fashion is becoming more uniform 
and hence will not impact markets

Protectionism in markets would also grow and could be beyond 
non-tariff trade barriers of environment and social aspect related. 
Opinions were divided and uncertain on how it will affect the 
access to ultimate  markets 

Labour

Labour unions will demand safety and health ( good work 
environment) and labor unrest and political risk will not increase

Equal Pay for Equal Work will be the norm

Creating right environment for all genders and differently abled 
will be new normal

Work environment of Brand and Marketing teams could be very 
time/space agnostic and ICT enabled
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Consumer as fashion 
engineer

Citizens are becoming ‘fashion engineers’ enabled by the web and 
open source platforms and this trend is likely to increase. 

3D Printing could be adopted earlier in apparels but for very 
special applications in the next ten years

Consumers can also purchase online ”fashion kits” and use them 
to make outfits and accessories out of locally available materials. 

Size and Efficiency is not enough agility and innovation 
(differentiation) is necessary to survive 

India  will experience very high economic growth and could 
experience doubling of per capita income  during the next 10 years

Clothing Care & 
Sustainable Consumption

Customers will prefer minimal clothing care: minimal care 
schedules, electricity, water etc.

Customers will demand that  the raw material or the garment at 
the time of disposal does not harm environment or is recyclable or 
is made out of renewable material or with least life cycle impacts

Will recycling apparels/fabrics and recovery of fibre/fabric be a 
significant economic activity in the next decade? Not very clear, 
but recent concern on coastal pollution from micro fibres from 
washing machines, indicates that there can be more concern on 
pollution arising from clothing care.

Climate Change
GHG Mitigation & Energy Constraints

Restrictions due to GHG mitigation related regulatory 
requirements (indirectly through RE and EE) addressing this sector 
will become more stricter

Energy prices may  increase. Captive power with non-renewable 
fuel will face severe restrictions

Consumer preferences, customers  and regulations will require 
GHG foot print information of products

Adapting to Climate Change

Manufacturing location does not  face climate adaptation risk

Climate change impact (risks and opportunities) on raw materials 
and markets will be there  but could not be ascertained 
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Fresh Water Availability
Water Resource Risk

Water shortage is faced by users and will become severe

Information Technology & 
Smart/Functional Fabrics
Information Management

Robotics

Manufacturing, Inventory etc information management will 
become  essential to address flexible demands of customers

In the near future quite a  few operations may be amenable for 
robotic handling

Information management of Products to demonstrate traceability 
to customers

Automation may increase significantly  as demand for quality and 
smaller batch sizes, increase

Smart/Functional Fabrics

Smart fabrics and their applications can rise in some specific 
segments such as medical, sports etc.

Smart fabrics would require incorporation of smartness at the 
stage of spinning

More importantly, demand for functional/function enhancing  
fabrics, such as medical and sports, would grow, and sports/
medical segment and personal expenses on these segments will 
significantly grow in India

Information Technology- 3D Printing

3D printing or any other similar technology will not eliminate 
spinning. Fiber to fabric applications will be limited to industrial 
applications

Regulatory Environment
Shareholders

Shareholders expectations and Stock Exchange regulators’ 
expectations (SEBI regulations on Business Responsibility 
reporting)  on disclosures is increasing 

Companies will be expected to contribute to local economy- 
Companies’ Act 2013 in India

Environment

Regulations will continuously increase in rigor in India, these may 
cover polyester as a non-bio degradable waste
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Regulations related to product responsibility & related disclosures 
will increase in developed and developing country markets

Regulations on recyclability and textile (synthetic/non-renewable) 
waste disposal will become stringent

Climate mitigation regulations may significantly impact 
manufacturing and  disclosures will be required in product 
declarations

Our direct Customers will face significant rigor in environmental 
regulations

FUTURE PROOFING
Material issues and Strategic actions 
Post engaging with stakeholders during 2016-17, regarding how the 
long term success of the business may be impacted due to various 
mega trends, we have identified the material issues to be addressed 
and strategic actions to be taken. Action on many of these issues is 
continued and augmented. We have initiated action on some challenges 
and are planning to initiate action on the remaining. 

Technology

• Continue focus on automation and explore robotic applications in 
operations with risk of safety and occupational health

• Be prepared for customization: small batch sizes and flexibility
• Keep a watch on 3D printing evolution and diffusion in relevant 

markets for risks and opportunities
• Integrated (Supply Chain, Manufacturing, Customer) real time 

information management

We have modernized our manufacturing facility during 2014-
16. We continue to explore options for automation and 
improvement of efficiency. We have been able to introduce new 
value added products, due to our ability to run small batches 
and be flexible and responsive. We are continuously upgrading 
our Information Technology systems to integrate in real time 
supplies, manufacturing and sales.

On the logistics side, we have made following improvements in the 
reporting period: 
• All our Finished Goods (FG) trucks are fitted with GPS devices so 

that we can track their movement real time and plan for emergency 
situations. Also, we can ensure the goods are delivered in time at 
the respective locations /customers. 

• We are also sending auto triggered mails to our customers about 
delivery information of FGs such as quantity, name of the driver, 
truck number, products delivered, etc. 

• At our ware house, we are planning for product wise stacking which 
will improve the traceability of FGs quickly and reduce the time to 
load. This will also improve FIFO (First in First Out)

Compliance & Disclosures

• Aggressive continuation of positive compliance in manufacturing
• Disclosures to shareholders be on par with listed entities
• Prepare for product information management and disclosures 

and systems to demonstrate traceability to customers (e.g., to 
demonstrate source of viscose fibre from sustainably managed 
forests or carbon/energy/water footprint in a specific product)

• Continue GHG foot printing assessments and disclosures for select 
products

• Identify and watch significant customers and suppliers with high 
environmental compliance risk

• To ensure positive compliance in our supply chain, we evaluate all 
our suppliers for compliance with the applicable regulations. 



Vikram Woollens Sustainability Report 2016-17  |  71

• We have assessed five new suppliers, with 15 existing suppliers.  We 
have evaluated all these suppliers for ISO 9001, 14001; OSHAS 18001 
and SA 8000.

Climate Change- Mitigation and Adaptation

• Continue with efforts in GHG Mitigation/Energy Efficiency and 
Renewable Energy and its disclosure

• Assess whether the risk alleviation is adequate in the face of climate 
change

We continue our GHG mitigation efforts by improving our energy efficiency and introducing 
renewable energy. This year, we have decided to explore Science based Targets and have determined 
the same. We are presently working on a plan to achieve the science based targets. Once such a road 
map that is actionable is ready, we will commit ourselves to science based targets.

With regard to adaptation risk to our manufacturing facility, we have evaluated the plans of public 
authorities to alleviate flooding risk to the region where our manufacturing facility is located and 

Diversity for Employees

Average Salary

2014-15

2014-15 2014-15

2014-15

2016-17

2015-16 2015-16

2016-17

2015-16

2016-17 2016-17

2015-16

Water and Effluents
• Product innovation to alleviate customer risk in water resources and 

effluents
• Keep information/assessment of customers that are likely to face 

water resource risk

We continue our GHG mitigation efforts by improving our energy 
efficiency and introducing renewable energy. This year, we have 
decided to explore Science based Targets and have determined 
the same. We are presently working on a plan to achieve the 
science based targets. Once such a road map that is actionable 
is ready, we will commit ourselves to science based targets.

With regard to adaptation risk to our manufacturing facility, we 
have evaluated the plans of public authorities to alleviate flooding 
risk to the region where our manufacturing facility is located 
and transportation infrastructure. We are satisfied that such a 
flooding risk, enhanced by climate change, risk is not significant

• Transition to improved wages and work conditions
• Strict adherence to international guidance/agreements human 

rights 
• Ensure diversity in executive management and accessibility of work 

places to the differently abled

Madhya Pradesh

Employee Wages and 
Benefits (Rs. Lac):

Total Employees

Outside
Madhya Pradesh

159

774.74 262

94170

944.89 264

105
178

917.56 262

84

5

2015-16

2016-17

2014-15

Average salary (Rs. Lac/Employee)                             

3.57

2.95

3.50
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Workspace and Nature of work
• Workplace improvements and entrepreneurial jobs to be considered

Markets and Product Stewardship
• Continue efforts to overcome non-tariff trade barriers
• Product development suitable for recyclability and improve share 

of products from recycled materials 
• Explore developing yarn products for Functional/Function 

enhancing fabrics in health care and sport applications
• Increase products under product stewardship performance and 

disclosures

We continue with Oeko Tex certification of our products. Also, 
we have undertaken the Higg Index self-assessment which would 
aid to address improved product stewardship responses.

Many supplier and customer collaborations initiatives have resulted 
in entry into new markets, applications and savings in raw material 
and packaging cost. The operational changes and modifications 
implemented also enabled us to produce a new product this year, 
Wool Nylon. Thus we were able to improve our performance on 
product stewardship and meet our customers’ expectation on function 
enhancing products and environmental friendly products.
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Message from
Chief Sustainability
Officer and Secretary, 
Commitment to Results

Dear Stakeholders, 

We have returned to you with full account of our sustainability 
performance during the reporting period this year is 01st April 
2016 to 31st March 2017. As you would appreciate, this is our third 
sustainability report following GRI G4 guidelines and there has 
been no significant change in the entity boundary. Our product 
portfolio varies and across reporting periods and accordingly, we 
have redefined our productivity measure to ensure comparability 
across the reporting periods. We continue with our commitment by 
contributing to UNGC and SDGs and have elaborated the same in 
this report.

As you have noticed, Sustainability Initiatives at VW are guided by 
Sustainability Apex. Through Apex Council, entities belonging to 
Aditya Birla Group in Acrylic Fiber, Textiles and Yarn business work 
together, exchange experiences and traverse the sustainability path. 
We are also advised by an external advisory council, consists of 
experts in various sustainability areas from different countries of our 
operation.

Based on the foundation of ABG framework and our policies, technical 
and management standards aligned to international standards as 
defined by the IFC, OECD, UNGC, Oeko-Tex, REACH, ISO and OHSAS, 
we addressed the challenges of being responsible steward.  Our Ten 
Mission teams having members from all three businesses address 
the challenges and it is used as a learning & sharing platform 
for sustainability across all our units. Our policies, management 
frameworks and performance is internally and externally audited at 
least once in two years. 

As you have noticed, we have made significant strides in our 
performance and in many cases exceeded our targets for 2017. Much 
of it is made possible by our recent technological modernization, 
collective efforts (with other ABG companies) in R&D, product 
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development, branding and marketing. Besides performance 
improvement in many sustainability KPIs, we note with pride that 
our approach and efforts in hygiene, health and safety are yielding 
significant results. This year, we have assessed our product life cycle 
impacts and made efforts to determine science based GHG emission 
reduction targets. We have begun using recycled raw materials in 
some of our products, contributing to circular economy, in a modest 
way.

We have strengthened our stakeholder engagement with 
communities, regulators, suppliers, customers and employees. We 
have supplemented engagement media through our portal www.
MyABGTextiles.com. We have targeted to achieve co-creation projects 
with suppliers, customers and communities by 2017. 

We have been successful in integrating, to a significant extent, 
sustainability in business decision making. We are sure that this will be 
reinforced through our focus on strategic stakeholder engagement 
and future proofing. We will continue to have strong focus on the 
stakeholder engagement along the value chain to deliver long term 
stakeholder value. 

This report is a critical part of our accountability to stakeholders. We 
hope we have addressed your concerns and expectations. Requests 
for additional information and feedback on this Sustainability Report 
may be sent to me.

 
Dr. Jagadish Barik
Chief Sustainability Officer
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We believe that independent assurance leads to quality and process 
improvements, and reassures readers and our management that 

the information we publish is accurate and material, and therefore 
contributes to building trust and credibility with key interest groups. 

We engage professional assurance providers who combine the 
strengths of non-financial assurance experience with technical 

competency in environmental and social standards. This report has 
been assured by Bureau Verit

Assurance
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CEO Letter

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply clahin description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries
 

Stakeholder groups

GRI Index
General Standard Disclosures

Strategy & Analysis

Organizational Profile

Identified Material Aspects & Boundaries

Stakeholder Engagement

Fully
 

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully
NA
NA
Fully
Fully
 

Fully

Vision and Approach

Company Profile
Product Portfolio
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Employee Diversity
Social & Labour
Responsible Supply Chain
Operations and Products
-
-
Our Operations & Products

Scope and Boundary
Material Issues
Material Issues
*
*
CSO Message
CSO Message

Stakeholder Engagement

2

Cover
8
7
7
7
7
7
7,46
46
52
7
-
-
7

13
13
*
*
73-74
73-74

59

G4-1

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16

G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23

G4-24

Disclosures Coverage Section Pg. No.

*Supplier, customer and transport are included from outside organisation boundary. Rest all material indicators are in single location operation.
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General Standard Disclosures

Stakeholder Engagement

Report Profile

Governance

Ethics & Integrity

Fully
Fully
Fully
 

Fully
NA
Fully
Fully
Fully
Fully
 

Fully
 

Fully

Fully

 

Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully
 

Fully

Stakeholder Engagement 
Stakeholder Engagement
Stakeholder Engagement

CSO Message
CSO Message
CSO Message
Feedback
GRI Index, Assurance
Assurance

Governance & Management

Governance & Management

Policies & Management 
Framework

Economic Performance
Climate Risks
Social & Labour
Economic Performance
Social & Labour
Local Employment
-
Economic Performance
Responsible Supply Chain

Materials & Waste

58-60
58-60
58-60

73-74
73-74
73-74
86, (back cover)
75
75-76

15-18

15

19

23
68
43
23
44
23
-
23
23,52

35

G4-25
G4-26
G4-27

G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

G4-34

G4-56

G4-DMA

G4-EC1
G4-EC2 
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9

G4-EN1

Disclosures Coverage Section Pg. No.

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Governance structure of the organization

Code of Conduct

Disclosures on management approach (DMA)

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Materials by weight or volume

Economic

Environment
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General Standard Disclosures

Environment
Fully
Fully
NA
Fully
Fully
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
NA
Fully
Fully

Fully
Fully
No CV*
Fully

Materials & Waste
Energy & Carbon
-
Energy & Carbon
Energy & Carbon
-
Water & Effluents
Water & Effluents
Water & Effluents
Biodiversity
Biodiversity
Biodiversity
Biodiversity
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon 
Energy & Carbon
Energy & Carbon
Water & Effluents
Materials & Waste
Materials & Waste
Materials & Waste
-
Products and Services
Materials & Waste
Compliance
Energy & Carbon

Environmental Expenditures
Responsible Supply Chain
Responsible Supply Chain
Nil

35
26-27
-
26-27
27
-
32
31-32
31-32
33
33
33
33
29
29
29
29
29
29
29
27-28
35
35
35-36
-
56
35
24
26-27

23
53
53
62

G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30

G4-EN31
G4-EN32
G4-EN33
G4-EN34

Disclosures Coverage Section Pg. No.

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and employee 
travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances
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General Standard Disclosures

Social - Labour Practices
Fully
Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully
NA
Fully
Fully
Fully
Fully
Fully
Fully

Fully

Fully
Fully
Fully
Fully
Fully

Fully
NA
Fully
Fully
No CV*
Fully

Social & Labour
Social & Labour
Social & Labour
Labour Management Relations
Health & Safety
Health & Safety

Health & Safety
Labour Management Relations
Social & Labour
-
Social & Labour
Governance & Management
Social and Labor
Responsible Supply Chain
Grievance Redressal Mechanism
Grievance Redressal Mechanism

Human Rights

Human Rights
HUman Rights
Human RIghts
Human Rights
Human RIghts

Human Rights
-
Human Rights
Responsible Supply Chain
-
Grievance Redressal Mechanism

45
45
47
-
39
40

38-40
-
50
-
50
15, 45
44
52
53
62

46-47

47
46
46
47
47

46
-
-
53
-
46

G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6

G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13 
G4-LA14 
G4-LA15
G4-LA16

G4-HR1

G4-HR2 
G4-HR3
G4-HR4 
G4-HR5 
G4-HR6
 
G4-HR7 
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Disclosures Coverage Section Pg. No.

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and work 
related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Investment agreements and contracts that include human rights 
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppliers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and 
suppliers
Security personnel trained in the organization’s human rights policies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain
Grievances about human rights impacts

Social - Human Rights



Vikram Woollens Sustainability Report 2016-17  |  81

Pg. No.
General Standard Disclosures

Social - Social
Fully
Fully
Fully
Fully
Fully
NA
NA
Fully
Fully
NA
Fully
 

Fully
Fully

Fully
Fully

Fully
NA
Fully

Fully

Fully

Investing in Communities
Investing in Communities
Anti- corruption
Anti- corruption 
Anti- corruption 
-
-
Compliance & Risk Management
Responsible Supply Chain
-
Grievance Redressal Mechanism

Health & Safety
Product Stewardship

Product Stewardship
Product Stewardship

Customer Engagement
-
Product Stewardship

Product Stewardship

Product Stewardship

50
50
61
61
61
-
-
24
53
-
53

38
56

56
56

59
-
56

56-57

56-57

G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

G4-PR1
G4-PR2 

G4-PR3 
G4-PR4

G4-PR5 
G4-PR6 
G4-PR7
 
G4-PR8

G4-PR9

Disclosures Coverage Section Pg. No.

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts oon society in the supply chain
Grievances about impacts on society

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of 
products and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service 
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing 
communications
Complaints regarding breaches of customer privacy and losses of 
customer data
Fines for non-compliance with laws and regulations concerning 
products and services

Social - Product Responsibility

UNGC* - Our performance as per the UN Global Compact’s ten principles
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CONTRIBUTION TO  SDG



Vikram Woollens Sustainability Report 2016-17  |  83

GOAL 3- GOOD HEALTH AND WELL BEING

Sub Goal Description Page No.

3.9 By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, water and soil pollution and contamination 38

GOAL 6- CLEAN WATER AND SANITATION

Sub Goal Description Page No.

6.3 By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substantially increasing recycling and safe reuse globally 

31-32

6.4 By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of freshwater to address water scarcity 
and substantially reduce the number of people suffering from water scarcity 

31-32

GOAL 7- AFFORDABLE AND CLEAN ENERGY

Sub Goal Description Page No.

7.3 By 2030, double the global rate of improvement in energy efficiency 26-27

GOAL 8- DECENT WORK AND ECONOMIC GROWTH

Sub Goal Description Page No.

8.8 Protect labour rights and promote safe and secure working environments for all workers, including migrant workers, in particular women migrants, and 
those in precarious employment 

44-46

GOAL 9- INDUSTRY, INNOVATION AND INFRASTRUCTURE

Sub Goal Description Page No.

9.2 Promote inclusive and sustainable industrialization and, by 2030, significantly raise industry’s share of employment and gross domestic product, in line 
with national circumstances, and double its share in least developed countries

23

9.4 By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial processes, with all countries taking action in accordance with their respective capabilities 

26-37

GOAL 10- REDUCE INEQUALITIES

Sub Goal Description Page No.

10.3 Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting 
appropriate legislation, policies and action in this regard 

46
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GOAL 12- RESPONSIBLE CONSUMPTION AND PRODUCTION

Sub Goal Description Page No.

12.2 By 2030, achieve the sustainable management and efficient use of natural resources 52-53

12.4 By 2020, achieve the environmentally sound management of chemicals and all wastes throughout their life cycle, in accordance with agreed international 
frameworks, and significantly reduce their release to air, water and soil in order to minimize their adverse impacts on human health and the environment

41

12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse 35-37

GOAL 13- CLIMATE ACTION

Sub Goal Description Page No.

13.2 Integrate climate change measures into national policies, strategies and planning Depends on SBT
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Definitions & Acronyms
Compliance: It means conforming to a rule, such as a specification, 
policy, standard or law.

CTS: Customer Satisfaction

CTS: Customer Technical Service

IPCC: Intergovernmental Panel on Climate Change

EHS: Environment, Health and Safety

GHGs: Greenhouse Gases

GRI: Global Reporting Initiative

Higg Index: It is an apparel and footwear industry self-assessment 
standard for assessing environmental and social sustainability 
throughout the supply chain. 

WCM: World Class Manufacturing

ODS: Ozone Depleting Substances

OEKO-TEX: OEKO-TEX examines all stages of production and 
tests for harmful substances used in production systems to ensure 
customer safety

OHS: Occupational, Health and Safety

QC: Quality Circles

Scope 1 Emissions: These are direct GHG emissions from sources 
that are owned or controlled by the entity

Scope 2 Emissions: Indirect GHG emissions from consumption of 
purchased electricity, heat or steam

Scope 3 Emissions: Other indirect emissions, such as the extraction 
and production of purchased materials and fuels, transport-related 
activities in vehicles not owned or controlled by the reporting entity, 
electricity-related activities (e.g. T&D losses) not covered in Scope 2, 
outsourced activities, waste disposal etc.

Stakeholders: A person, group or organization that has interest or 
concern in an organization. Stakeholders can affect or be affected by 
the organization’s actions, objectives and policies.

Stewardship: It is an ethic that embodies the responsible planning 
and management of resources.

Sustainability: Sustainability is meeting the needs of the present 
without compromising the ability of future generations to meet their 
own needs.

Whistleblower: Anyone who has and reports insider knowledge of 
illegal activities occurring in an organization

REACH: Registration, Evaluation, Authorisation and Restriction of 
Chemicals (REACH) is a European Union regulation
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SUSTAINABLE
VALUE

We welcome your feedback on our
Sustainability Report 2016-17. 

For any additional information, or to
provide feedback on this report,

please write to: 

jagadish.barik@adityabirla.com


