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The Context

Dear Reader,
It brings me great pleasure to introduce to you our third sustainability report for Jayashree
Textiles (JST).
In the linen segment, we faced subdued demand and ever increasing competition. Margins
have come down sharply but the fibre price remained almost constant which resulted in
lower than expected profitability. The demonetization drive by the central government had a
severe effect on linen fabric sales. We continue to improve our retail presence, by increasing
the number of our Linen Club Stores in the country. The Linen yarn expansion project also
progressed as per the plan, a part of the plant was operational by January, thus increasing
our linen yarn capacity. To increase our product portfolio, the linen business has tapped
into the opportunity of union and intimate blends, having entered into a partnership with
Century Textiles.
In the wool segment, volatile prices and shorter lead times have forced European customers to
shift their buying to local manufacturers. Wool grease demand has also been under pressure.
We have been able to increase our wool grease recovery and are continuously improving
our VAP portfolio as well. The demand for worsted yarn was impacted as most weavers were
holding large inventories due to a short winter the year before, political disturbance in J&K
and exports to the UK market were adversely affected post BREXIT. The wool business has
mitigated these effects by entering into new geographies like Russia & Vietnam. We have
also been able to improve our portfolio, with an improvement in Value Added Products
(VAP). The efforts put in by my colleagues have been recognized both within the Aditya Birla
Group and outside as well. The Domestic Textiles business distinguished itself by winning the
CII ITC Sustainability award for Corporate Social Responsibility (CSR).
We continue to move ahead in our sustainability roadmap, having already reached a level
of maturity in stakeholder engagement and responsible stewardship. We have already
embarked on a journey of future proofing our linen business, while we are embarking on
one for our wool business, which would look at the long term strategy for the business.
The report will provide you with accounts of actions taken by us along with results achieved;
I also encourage you to give us your feedback on the report, and share your kind views.
Enjoy reading!
Mr. Thomas Varghese
Business Head
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Thinking about
Tomorrow, Today

It is my pleasure to introduce our third Sustainability report following GRI
G4 guidelines, covering the reporting period 01 April 2016 to 31 March
2017, disclosing on our sustainability processes and performance. In line
with Aditya Birla Group’s Sustainability Vision 2017, we continue to pursueResponsible Stewardship, Stakeholder Engagement and Future Proofing.
We continue to report our performance on material aspects against targets
taken for the year.
Jaya Shree Textiles has become a preferred Textile company for Wool Tops,
100% Wool & Wool Blended Yarns, Linen Yarn, Linen Fabrics both Globally
as well as in the Domestic Markets. Our fabrics are retailed under the brand
name ‘Linen Club’ through 145+ Exclusive Outlets and 4,500+ Multi Brand
Outlets. We have also extended our linen offerings into Ready to Wear
under the name Linen Club Studio.
Our Design Studio, with a pool of design professionals, is equipped to
conceptualise and develop designs and concepts to cater to the latest
fashion and business trends.
In a very competitive market and tough global economic scenario, our
revenue generation has contracted a bit. We have scaled up new product
development and efforts in value added products, have expanded
production capacity and revamped retail business by adding more stores
in key states to access new markets.
The Linen Club Apparels business has expanded from 7 Crore in 2015-16
to 12 Crore in 16-17. We have plans to reach 100 Crores in five years and
remain the leading manufacturer in India. The wool business has revitalised
its efforts on premium value added products and such products constitute
27% in total sales.
At Jaya Shree Textiles we cherish our people, processes and technologies
and we find them to be the key enablers of our growth and progress.
Our business has been facing challenges due to changes in tax regime
in India, favorable condition for imports as also increasing competition.
As our raw materials are sourced mainly outside the country and our
markets are domestic, our bottom line is sensitive to global economic and
monetary changes. We are sanguine that we have right set of products for
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our markets and we need use right positioning and messaging. Besides,
we also need to innovate and diversify to cater to new applications of
our products. The introduction of biometric system, trainings on change
management with capacity expansion: emphasis on VAP and on innovation
and finally exploring new product applications are the steps though which
we are preparing our JST family to make sustainability vision ‘Thinking
about tomorrow, today’ a reality.
We are committed to contributing to UN Sustainable Development
Goals and all our sustainability missions and programmes are tracked for
contribution to the sustainability goals. We are committed to be a climate
steward; have assessed what should be our climate mitigation contribution
to limit global temperature raise to 2 oC and are exploring ways to meet
such targets.
We continue to invest in community benefit programs and our work is not
only appreciated by the community but also recognised by two awards in
2016-17 i.e. CII-ITC - Sustainability Awards 2016 and Global CSR – Excellence
and Leadership Award.
I look forward to your support as we continue on this journey.
Mr. Satyaki Ghosh
CEO, Domestic Textiles Business
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Performance - Snap Shot
Environment
protection
expenditure (Lakh)

Volume of
water recycled
(m3)
Recycled materials
used in packaging
(MT)

156,165

1,111
1,309

in 2016-17

in 2016-17

in 2015-16

in 2015-16

in 2015-16

Total volume
of water
withdrawn (m3)

1,007,261

in 2016-17

3.28

76,784

in 2016-17

129

Training per
capita (hours)

64.47

in 2015-16

1

Economic Value
Retained (in Lakh
INR)

Energy
Intensity (GJ/
MT)

1,285
in 2016-17

64.25

Lost Day Rate

69.11

in 2016-17

3.94

in 2016-17

in 2016-17

Percentage of
procurement from
Local Suppliers (%)

4.76

in 2015-16

1,162,739

1,462

in 2015-16

in 2015-16

in 2015-16

90

in 2016-17

89

Social

Environment

in 2015-16

Legend
Achievements

No major changes

Needs Improvements

Economic
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FOOTPRINT

Our economic, social and environmental footprint is extended across
the globe through our supply chain, manufacturing operations and
products. Our customers process our products and add value before
delivering to the end user.

Our Operations & Products

06
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Operations & Products
Global Value Chain

SWITZERLAND
USA

TURKEY
EGYPT

BRAZIL

PAKISTAN
BANGLADESH

INDIA

SOUTH KOREA
TAIWAN
VIETNAM

INDONESIA

Jaya Shree Textiles (JST), a unit of Aditya Birla Nuvo Ltd. (a listed company*), is a part of the
Domestic Textiles Business of the US $ 41 billion Aditya Birla Group. It was incorporated in
1949 and has its only manufacturing unit at Rishra in Hooghly district, West Bengal, India.

RISHRA, INDIA
Total Employee Strength: 4,221 (3,733 - workmen + 488 - staff )
Net Sales: ₹ 1,285.14 crore

Associations:
Partnerships:

Our unit is the largest integrated linen manufacturing plant in India, with 22,552 spindles
and 10.1 million meters fabric manufacturing capacity. It has state-of-the-art facilities and
is equipped with the latest spinning, weaving, and finishing systems from Switzerland,
Germany, China, Russia, France, Belgium, and Italy.
State-of-the-art facilities equipped with the latest spinning, weaving and finishing system
resulting in flawless fabric in over 3,000 different weaves, textures and blends.
• Capacity
- Yarn: 32,500 Spindles, 4,800 Tons/annum, 3 Nm – 60 Nm (both weaving & knitting yarn)
(After phase II expansion, spindles - 41464 ,Production -6,200 Tons/annum)
- Fabrics: 10 million Meters/Annum,
• The Largest producer of Pure Linen Fabric in India - Fabric made from Count ranges of 5 Lea to 120 Lea
• Made from the best quality of Flax from France and Belgium. The only company in India
to be accredited with the “European Flax” label.
• Design studio has the capability to produce 30 designs per day. We have engaged with an
Italian designer to bring in fashion/colour/design forecasts of Europe
• Focused on domestic market with 50% market share in Linen Yarn and 40% market
share in Pure Linen Fabric-OTC Market.
* merged with Grasim Industries Limited, effective from July 05, 2017

Bharat
Chamber of
Commerce

Eastern India
Textile Mills
Association

Federation
of Indian
Chamber of
Commerce

Indian
Bengal
National Safety
Association for
Chamber of
Council
Occupational
Commerce
Health West
and Industries
Bengal

Hooghly
Chamber of
Commerce

Indian
Woollen Mills
Association

Bombay Textile
Research
Association
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Product Portfolio:

•

What we make:

•

•
•

•
•
•
•
•
•
•

Linen Yarn and Linen Fabric
Wool Tops and Worsted Yarn

Linen Yarn and Fabric
JST includes in its range of linen fabrics, 100% linen jacquard, cotton
linen jacquard, linen cotton, linen wool-silk, linen wool intimate. It markets its linen fabric through 28 distributors and its 148 exclusive “Linen
Club” brand outlets. These exclusive outlets have helped enhance the
visibility of the Linen Club brand across the country. Apart from this, JST’s
fabric is available at 4,500+ multi-brand outlets across India.

Permanent Whites - White For Life, which has a unique ability to
retain the whiteness upto 20 or more washes
Herbal dyed fabrics in co-creation with Madura – LP to provide natural feel and look
New blends like Linen-Silk, Linen-Wool, Linen-Poly, Linen-Viscose.
Premium quality Linen-Cotton shirt weight in 2/120s x 80L
Fabric with fancy yarn for khadi silk look in both trouser and shirt
Screen and digitally printed fabric
Rich fabric in combination of two finer counts 120L x 100L
Hand painted fabric in Norwich quality
Faceoff fabric ‘Azlan’ in 100% linen

New Blends

JST labels its linen fabric with its 100% genuine European Linen hallmark.

•
•
•

During the reporting period we have introduced the following in our
product range:

Our products are utilized in the following segments viz. Apparel, furnishing, knitting and accessories.

Readymade garments (RMG)
Linen Club announced its foray into apparels with the launch of Linen
Club Studio.
The pure linen collection is uniquely positioned to cater to the needs of
the aspirational and fashion conscious buyers. The range introduced in
the reporting period includes:
• Trend-in collection for men encompassing formal, casual and 		
partywear
• Pure Linen, Linen Silk Sarees for women
• Developed a range of options for Scarves, Ties, Belts, Cufflink 		
sets, and Pocket Squares in Accessories

Linen wool
Linen poly-wool
Linen silk

Value Added Products (2016-17)
NSV%
Linen Yarn

13.46

Linen Fabric

9.32

Wool Top

26.07

Worsted Yarn

31.6

We focused on our Value Added Products (VAP) offerings in terms of
finish, designs & colours, through the introduction of:
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Wool Tops and Worsted Yarn

S.No.

Quantity

JST sources merino wool and cashmere fibre mainly from Australia and
South Africa. Our wool division produces both:

1

2/72 Nm Wool/Linen 85/15 dyed yarn with fine wool

•
•

2

2/50 Nm Wool 100%, 20.2 mic Rambouillet Merino Wool

3

2/48 Nm Wool 100%, 21.5 mic Arles Merino Wool

4

2/64 Nm Wool 100%, 19.5 mic Falkland Merino Wool

5

2/80 NM +1/40 Nm Wool/Coolmax/Thermolite poly dyed yarn

6

2/28 Nm Cashwool/cashmere 90/10 dyed yarn

7

2/28 Nm Cashwool/cashmere/Cashnylon 55/5/40 dyed yarn

8

2/48 Nm Wool/Outlast acrylic/Lycra 48/48/4 dyed yarn

9

2/28 Nm Wool/Acrylic (Crayona) 50/50 Raw white yarn

10

2/28 Nm Wool/Acrylic (Warmos) 50/50 Dyed yarn

11

2/70 Nm Wool/Poly (hollow) 65/35 dyed yarn

12

2/60 Nm Wool/Modal/Linen 60/25/15 dyed yarn

13

1/6 NM Worsted yarn with softwaste

14

90 Nm Wool/PVA twisted with mintval filament Raw white

15

1/58 NM Merilana/Bamboo 50/50 Dyed

16

1/30 NM Nylon 90/10 dyed yarn

17

1/27 Nm Wool/Bamboo 50/50 dyed yarn

18

2/15NM W/A/N, 70/15/15 dyed yarn

100% wool tops
Cashmere tops

Worsted yarn is spun from wool tops and has a wide product range, including conventional and siro spun, single twisted, core spun and dyed solids,
melange and virgo knit yarns.
During the reporting period we have introduced the following VAP ranges:
Wool Ecru options converted into 100% wool products or blended with
polyester to manufacture specialty yarns like Siro Lycra and Slimlana yarns
Development of blends with different yarn types like Mintval, SiroFil, and
Cashmere. We produce blends including wool/cashmere and wool with
nylon, acrylic, lycra, bamboo, viscose and antistatic blends.
Knit segment
• Wool Bamboo
• Wool with hollow polyester
• Wool / outlast acrylic
• Cashwool blend with cashmere fibre
Apparel Segment
• 100% wool yarn from special wool (Falkland Merino and Arles Merino
wool)
Our product details are provided in the table to the right:

Our wool tops and worsted yarn are used in the following industry segments:
• Worsted – woven fabric used in Apparel,
• Accessories and Home Textiles, carpets
• Knitting – Knit yarn converted to knit garments, innerwear, socks
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SUSTAINABILITY
MISSION
ABG Sustainability framework drives us beyond being a responsible
steward, to practicing future proofing of business through strategic
stakeholder engagement. As a responsible steward we have identified
ten material issues to focus on and have constituted mission teams to
drive the pursuit of road map and targets.

ABG Sustainability Framework
Ten “Missions” of Resource Stewardship
Material Issues

11
12
14
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ABG Sustainability Framework
1) RESPONSIBLE STEWARDSHIP
Create a framework to help us
move to international standards.

2) STAKEHOLDER ENGAGEMENT
Knowledge to think how fast things will
change & where disruptions will occur

3) FUTURE-PROOFING INCLUDING OUR SUPPLY CHAIN
A plan to create and share stakeholder value so we stay ahead of the Major
Trend Curves - Roadmaps for Products, Energy, Water, Waste, Human Rights,
H&S, Biodiversity, Suppliers, New business technologies, etc.

Responsible Stewardship

Our goal is to build a framework of policies, technical and management
standards aligned to international standards as defined by the IFC,
OECD, UNGC, ISO and OHSAS. By introducing these standards into
our systems we manage our operations in the most responsible
manner.

Future Proofing

We will embed sustainability trends into our strategic business
plans to minimise the risks and find new opportunities that will be
presented by the requirements of a sustainable planet and society
by 2030 and 2050 respectively and make our businesses sustainable.

Stakeholder Engagement

To understand the external changes that will inevitably impact our
companies in the future. This step of the model is called “Stakeholder
Engagement”. Our goal is to build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like.
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Ten “Missions” of Resource Stewardship
Energy & Carbon
-GHG Intensity
-Energy Intensity
-Air Emissions

Responsible
Supply Chain

-Recycled &
Renewable input
materials
-Procurement
Practices
-Environmental,
Labour, & Human
Rights Assessment

Chemicals Mgmt.
-Compliance with
REACH
-OEKOTEX
certification

Health & Safety

-Workplace hygiene
-Safety
-Occupational Health

Stakeholder
Engagement

-Dialogue with Internal &
External Stakeholders
-Grievance mechanisms
for: Impacts on society,
environment, labour,
Human Rights

Water & Effluent

Waste Mgmt.

-Water Consumption
-Water Risk
-Waste Mgmt.

-Hazardous Waste
-Non Hazardous Waste
-Waste Recycling

Products
Stewardship

-Product Quality
-Customer Health &
Safety
-Customer Satisfaction
-Packaging

Social & Labour

-Diversity & Equal
opportunity
-Training & Retention
-Neighborhood
Developement

Compliance &
Risk Management

-Compliance with
applicable regulations
along value chain
-Sustainability Risk
Management
-Delivering
indirect economic
benefits
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1. ENERGY & CARBON

6. STAKEHOLDER ENGAGEMENT

2. WATER & EFFLUENTS

7. PRODUCT STEWARDSHIP (Higg Index, LCA etc.)

3. “WOW”-WEALTH OUT OF
WASTE

8. SOCIAL & LABOUR

Mr. Vivek Kumar Singh

Mr. Rajesh Kapoor & Mr. Mithilesh Singh

Mission
Champions:

Mr. Devraj Gaur

4. CHEMICAL MANAGEMENT
Mr. Subash Chanda

5. SUPPLY CHAIN MANAGEMENT
Mr. Ravi Gupta & Mr. Shankar Kulria

Mr. Pinaki Sengupta

Mr. Alok Roy

Mr. Ranjan Bannerjee

9. COMPLIANCE & RISK
Mr. Varadharajan V.

10. SAFETY, HEALTH & ENVIRONMENT
Mr. Gautam Das

Jaya Shree Textiles Sustainability Report 2016-17 | 13

Material Issues

Through many internal and external stakeholder engagements,
the material issues were determined in 2014-15. The assessment
included identification and prioritization of issues that can pose
risks to business and stakeholder interests in the short and long
term. This is further reviewed during 2016-17 and also in internal
stakeholder meeting and strategic stakeholder engagement
meetings.

09

12

28

26
11

18

05

21

23
07

24

19

10

22
25

08
01

20
02

IMPORTANCE TO STAKEHOLDERS

27
14
29

04
06
03

15
17
13
16

IMPORTANCE TO JST

-Supply chain;

-Manufacturing;

-Transport;

-Customer

The report has been developed in line with the requirements of Global
Reporting Initiative's G4 Guidelines `In accordance -Core reporting
option' for Sustainability Reporting.
01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

Policies, Standards & Code of Conduct
Regulations & Legal Compliance
Grievance mechanisms (employee, Env, HR, society)
Economic Performance
Market Presence
Indirect Economic Impact
Renewable & non-renewable materials
Responsible procurement
Packaging
Energy management
Waste management and effluents
Water stewardship
GHG emissions and air pollution
Compensation & benefits to employees
Employee Recruitment & Retention
Employee relations
Employee health & safety
Training and education
Diversity and equal opportunity
Collective bargaining
Human rights assessment of operations
Community Impact, Relations and Development
Payments terms and negotiations with suppliers
Supplier screening and Audits (Labour, HR, Community)
Investments in developing local supplier network
Customer health and safety
Product and service labelling
Marketing communications
Customer satisfaction

Boundary - All above issues are material within the single location operations
plant, except indicators related to customer, supplier and transport (which are
reported from outside boundary).
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GOVERNANCE
& MANAGEMENT
ABG Values steer our conduct in dealings with all our external
stakeholders along the value chain. Our board supervises adherence
to ABG values at all times and guides the business to deliver
sustainable value. Sustainability practices in the business is guided
by the APEX committee and is executed by the ten Mission teams
covering all material issues that our business is challenged with.

Our Values Steer Our Conduct
The Board
Steering Sustainability

16
17
19
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Our Values Steer our Conduct
INTEGRITY

Acting and taking decisions in a manner that is fair and honest.
Following the highest standards of professionalism and being
recognised for doing so. Integrity for us means not only financial
and intellectual integrity, but encompasses all other forms as are
generally understood.

COMMITMENT

On the foundation of Integrity, doing all that is needed to deliver
value to all stakeholders. In the process, being accountable for
our own actions and decisions, those of our team and those in
the part of the organisation for which we are responsible.

PASSION

An energetic, intuitive zeal that arises from emotional
engagement with the organisation that makes work joyful
and inspires each one to give his or her best. A voluntary,
spontaneous and relentless pursuit of goals and objectives with
the highest level of energy and enthusiasm.

SEAMLESSNESS

Thinking and working together across functional groups,
hierarchies, businesses and geographies. Leveraging diverse
competencies and perspectives to garner the benefits of synergy
while promoting organisational unity through sharing and
collaborative efforts.

Code of Conduct:

“Integrity, trust, fairness and honesty are the
basics that guide our strategies”
We voluntarily follow the Code of Conduct outlined by the Aditya Birla
Group. The Code of Conduct, which incorporates the Business Principles,
is our central guidance document for norms of behavior. Under our
governance system, we consider employees, suppliers, community, and
our creditors as our stakeholders, and their legal rights are protected
and treated with care.
We will focus on better deployment of policies related to better
governance in the coming year. We believe this will create awareness and
inspire confidence to report any untoward incident within the system.

Anti-Corruption:

The following steps have been initiated in the reporting period:
• Biometric systems for workmen and staff
• Automated weighbridge system
We have identified no case of corruption within our organization in the
reporting period.
A total number of 70 employees and a total of 8 governance body
members have received anti-corruption training in the reporting period.
Strict disciplinary action is taken where any lack of integrity is observed.

SPEED

Responding to internal and external customers with a sense of
urgency. Continuously striving to finish before deadlines and
choosing the best rhythm to optimise organisational efficiencies.
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Our Group Values document and Code of Conduct highlights how
employees must conduct themselves both within the organisation
and with external stakeholders.
All employees shall ensure that their personal conduct in a public
place and with the public is dignified and reflective of Group
Values. Every individual is evaluated not only against business
performance but also against the values espoused in the Code.,
This is also highlighted in the KRA.
All employees are encouraged to bring to the attention of
management i.e. their seniors/ other senior representatives of
the Group when they come across any violation of the Code of
Conduct.

Whistle Blower

We have also formulated a “whistle blower policy” to encourage all
employees to fearlessly raise concerns in case they spot any violation
of “ABG Values” and “Code of Conduct”, misuse of company’s property,
mismanagement or wrongful conduct prevailing in the company. The
policy ensures that the whistle blower’s identity is protected.
All new joinees sign the policy during induction training.

The Board

JST is a unit of Aditya Birla Nuvo Limited. The Board of Aditya Birla Nuvo
Limited comprises of 8 directors. It has 2 Non-Executive Directors, 4
Independent Directors, 1 Nominee Director and 1 Executive Director:
The board reviews key risks including risks arising from imperatives
of sustainable development and how they are managed. The

management exercises appropriate internal controls and periodically
reports to the board.The following committees are constituted by the
Business Head’s Office:
Mr. Kumar Mangalam Birla
Non-Executive Chairman
Mrs. Rajashree Birla
Non-Executive Director
Ms. Tarjani Vakil
Independent Director
Mr. V. Chandrasekaran
Nominee Director (w.e.f. 14th April 2016)
Mr. P. Murari
Independent Director
Mr. B. R. Gupta
Independent Director
Mr. S. C. Bhargava
Independent Director

LEGEND
NATIONALITY : INDIAN

NATIONALITY : AMERICAN

GENDER: MALE

GENDER: FEMALE

AGE: >50

AGE: <50

The board provides an oversight to environmental, social and
economic performances of the organisation, and oversees upholding
a broad set of governance principles and delegating management
authority to the Chief Executive, within defined limits.
The board reviews key risks, including risks arising from imperatives
of sustainable development and how they are managed. The
management exercises appropriate internal controls and periodically
reports to the board.
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The following committees are constituted by the Business Head’s
Office:

Sustainability Commitee:

a. Risk Management
b. Sexual Harassment Prevention
c. WCM Apex
d. Sustainability

This institutional mechanism is the main enabler for driving
sustainability practice and performance within the group. Besides,
we have deployed a comprehensive set of enablers that drive
sustainability:

Our sustainability governance organisation is :
Business Head
DT, AF & OS
(Chairs Apex Council)

Meeting: Once/Quarter

GREEN
TEAM

Sustainability Advisory
Council

Apex Sustainability Council
- CEOs, CPOs, CFOs
- Sustainability Champions
- CSO & VP-BE Secretary

CEO - Acrylic Fibre
(Chairs the
Committee)

Name

10 Workgroups

CEO - Textiles
(Chairs the
Committee)

CEO - Overseas Spinning
(Chairs the
Committee)

Sustainability
Committee

Sustainability
Committee

Sustainability
Committee

-HR, EHS, Eng., Mfg.,
Finance
- Sustainabilty
Champion (Secretary)

-HR, EHS, Eng., Mfg.,
Finance
- Sustainabilty
Champion (Secretary)

-HR, EHS, Eng., Mfg.,
Finance
- Sustainabilty
Champion (Secretary)

Meeting: Once/Month

Designation

Mr. Satyaki Ghosh

Chairman

Mr. Manmohan Singh

Member

Mr. V. Varadharajan

Member

Mr. D J Burman Roy

Member

Mr. Subodh Daga

Member

Mr. Jasvinder Kataria

Member

Mr. Manoj Marda

Member

Mr. Ranjan Banerjee

Member

Mr. Rajesh Kapoor

Member

Mr. Vivek Kr. Singh

Member

Mr. Ananth Venkatesan

Member

Mr. Pinaki Sengupta

Member

Dept.
CEO
President, Unit Head and
Sustainability Champion
CFO – Domestic Textiles &
Vice President
Vice President – Linen
Spinning
Vice President – Worsted
Spinning
Vice President – Linen
Fabric
Vice President – Wool Top
Sr. Vice President & Head,
HR & IR
Head – Projects & Asst. Vice
President
Asst. Vice President – Engg.
General Manager – Financial Planning & Analysis
(Textiles)
Secretary – Deputy General
Manager – Business Excellence
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Steering Sustainability

IT Platform
Our IT platforms were further enriched through the deployment of
the following projects:
• A system was developed for bar coding and scanning of 100%
finished goods for transfer from packing to godowns and further
onto dispatch.
• Biometric system of attendance has been established for staff.
• Sales dashboards
• Energy and water management and monitoring systems.
Projects of demand planning were undertaken in the reporting
period and are due for completion in the next year. A management
information report is prepared from this system and is reviewed by
top management.

Policies & Management Framework:
a. Environmental Policy

ISO 14001, Oeko-Tex, Higg Index

b. Energy & Carbon

ISO 14001, Oeko-Tex, Higg Index

c. Safety

OHSAS 18001

d. Health

OHSAS 18001, WASH Pledge

e. Bio-Diversity

ISO 14001

f. Water Stewardship

ISO 14001, Oeko-Tex, Higg Index

g. Quality

ISO 9001, Oeko-Tex

h. Human Rights

UNGC, SA 8000

i. Stakeholder Engagement

SA 8000, ISO 26000

j. Supply Chain

ISO 9001, 14001, OHSAS 18001

k. Procurement

ISO 9001, 14001, OHSAS 18001

l. Transportation

ISO 9001, 14001, OHSAS 18001

m. Product Stewardship

ISO 9001, ISO 14001, Oeko-Tex,

n. Security

ABG - Information Security Policy

o. Supplier Code of Conduct

ISO 9001, ISO 14001, OHSAS 18001
Higg Index

p. Anti Corruption

Code Of Conduct
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RESPONSIBLE
STEWARDSHIP

Focus on how we manage today. Our goal is to build a framework
of policies, technical and management standards aligned to
international standards as defined by the IFC, OECD, UNGC, ISO and
OHSAS. By introducing these standards into our systems we manage
our operations in the most responsible manner.
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Aligning manufacturing processes with
our sustainability goals
Dear stakeholders,
I am happy to present the sustainability report for the year 2016-17
(1st April 2016 to 31st March, 2017). After initiating the sustainability
journey in 2013 and our first report in 2014-15, we had determined
targets for the material indicators to be achieved by 2017. In this
report we have disclosed our performance against the targets.
During this reporting period, we have ventured to determine our long
term GHG targets using the Science Based Targets- a global initiative
to drive ambitious corporate climate action. You will notice that our
intensity indicators are reconciled to the new production measure that
accounts for variety of our yarn and fabric products.
The business environment continued to be not very favourable as we
continued to face competition from imported yarn and fabric; reduced
purchases by customers due to present economic scenario and initial
uncertainties in value chain due to introduction of Goods and Services
Tax.
We have expanded yarn production, with one line being operational
now and taken up many initiatives in resources conservation to remain
competitive. Few of these initiatives include material, energy and water
conservation and these are further discussed in the relevant sections
of this report.
We have developed many new value added products namely, printed
fabrics, intimate blend etc. These should help company remain a market
leader in various important segments and help improve revenues and
margins.
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The Enablon- Sustainability Information Management is fully
implemented now and is used for regular management reviews and
intervention where required. We have also normalised our production
measure and this should help us streamline the monitoring, measuring,
performance management and reporting the impact of various
resource conservation initiatives. We are presently doing a feasibility
study for a 4 MW rooftop solar project to generate clean energy and
also assist in the PAT compliance.
We are proud of achievements in reducing energy and GHG intensities,
CoD in effluent and Injury rate. We would continue our focus on ten
missions and improve performance on key aspects.
We have also implemented various employee and community
initiatives. The ISO 26000 certification process is nearing completion
and JST should be certified by 3rd quarter of 2017-18.
We welcome stakeholder's feedback on this report and this two way
communication will pave the path for our working together to address
"our common future".
Mr. Manmohan Singh
President, Unit Head and Sustainability Champion
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Balancing
Economic Values

Dear Stakeholders,
We are proud to present to you with our third sustainability report to provide you with
accounts of our progress against targets and as well as the matters that are of your
concern and interest.
In order to improve our Economic Value Generated (EVG), we are focusing on improving
yields, enhancing the product mix with Value Added Products, reducing inventory,
managing credit periods for debtors, rationalizing manpower, improving overall cost
structure and targeting market segments where the margins are better. The company
is investing in the expansion of its Linen Yarn capacity unit.
We have undertaken future proofing exercises for the business. The discussions of
the various possible future scenarios and the resultant actions were explored. While
the ensuing GST legislation will bring transparency to our business, JST will face some
challenges that we shall have to address urgently. Various changes in the global
economies (US, EU) and legislative changes within India, will require the unit to revisit
its assumptions. JST has relooked at the strategic business risks and has implemented
revised actions for the mitigation of these risks.
Community welfares and CSR schemes have been the focus of the unit in the past year,
and we pledge both our time and money to ensure that the ongoing schemes shall
deliver the desired results.
We work with local agencies that provide services such as security, fabrication,
gardening, cleaning and other maintenance jobs so as to increase the indirect positive
impact on the local economy. We have been able to increase the local procurement
from 76% to 90% of non raw material procurement. This is significant and this has been
achieved through consistent efforts with positive impact on cost and quality.
We would continue to engage with you and provide accounts to you on the delivery
of economic value of our business. We expect and welcome your suggestions in
enhancing outcome to our mutual benefit.
- Mr. V Varadharajan
Chief Financial Officer,
Domestic Textiles
Jaya Shree Textiles Sustainability Report 2016-17 | 23

Indirect Economic Impacts

2014-15

2015-16

2016-17

Economic Value
Generated

2014-15

2015-16

90%
2016-17

The management, workforce, and staff are local (area taken as
West Bengal). We are now in the process of deepening our pool
of leadership talent through hiring and grooming in-house talent
by providing more opportunities to develop their skills, in order to
manage their businesses effectively.

Economic Value
Distributed
Economic
Value Retained

Percentage of
procurement budget
spent on procuring
from local suppliers

Local Employment

20%

1,233.18

1,285.14

51.96

140

1,322

1,462
152
633.69

1,147

We receive the Technology Upgradation Fund Scheme (TUFS) subsidy
from the central government for all our four SBUs Linen Spinning,
Wool Tops, Linen Fabric and Worsted Yarn Fabric. We also received
export incentives in the reporting period. The total subsidy and

2015-16

36.4%

Investments are made in line with legal requirements to meet our
liabilities towards our employees’ long-term benefit schemes, such
as provident funds. Gratuities have been provided for as per the
actuarial valuations.

We always prefer sourcing of materials and equipment locally,
provided that desired technical specifications are met.

89%

In order to improve our economic value generated, we are focusing
on improving yields, enhancing the product mix with VAP, reducing
inventory, managing credit periods for debtors, rationalizing
manpower, improving overall cost structure and targeting market
segments where the margins are better. Our focus is to increase
the number of dealers, stores and multi-brand outlets (MBOs) for
fabric. The distribution network requires expanding our warehouse
networks in export markets for the wool segment. We are also
looking to expand our Linen yarn and fabric portfolio into export
markets in the coming years.

Our key raw materials are Flax Fibre and Greasy Wool. Both of them
cannot be sourced locally (local is taken as India). Thus, the numbers
in the graph below are for the spares, dyes, chemicals, packaging
and stationary items etc. excluding major raw materials – wool, flax
etc. We at JST consistently make efforts to explore neighbouring
industries and establishments in order to localize our procurement.
We work with local agencies that provide services such as security,
fabrication, gardening, cleaning and other maintenance jobs so as to
increase the indirect positive impact on the local economy.

76%

Direct Economic Value Generated and
Distributed (in ₹ Crore)

2016-17

Proportion of senior
management hired from
local community - (from
West Bengal State)
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Environmental Expenditures
New bag filters were installed in reporting period to comply with new
pollution control limits. This has increased environmental expenditure
in FY 16-17.
Environmental expenditure incurred has been towards:
•
•
•

Waste disposal
Emissions treatment and remediation cost
Environmental audits, renewals for our ISO 14001 and ISO 50001
certification.

Environmental protection expenditures (₹)
129
lakh
64.47
lakh

2015-16

2016-17
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Message from Head,
Linen Fabric SBU

Dear Stakeholders,
We reaffirm to our stakeholders, through our third sustainability
report, that we continue to take steps to ensure that sustainability
becomes a way of life within the linen fabric division. Our procurement,
product development and packaging divisons have adopted many
sustainable practices. We desire to continue the sustainable practices
while delivering it to the end consumer so that we are able to build
a sustainable, customer-centric business & brand. We believe that in
today’s market where our competition is intensifying, our sustainable
business practices will provide us an edge over our industry peers.
Our focus is on continued product innovation, enhancing our
distribution reach through expanding our wholesale and retail
networks and providing our consumers with a superior brand
experience.
In our product development efforts, we are working on intimate
blends using cottonized flax, which reduces our waste generation.
We continue to innovate in our packaging and have developed
packaging solutions using waste fibre.
We are one of the few non- European mills with CELC certificationthe textile seal that guarantees the 100% European traceability.
As our NPS study across our channel partners and consumers in select
markets indicated that the product quality and comfort properties
are liked and accordingly, we have begun building on this in product
development and customer communications
Going forward, we will continue this journey as our experience
reinforces that sustainable business practices delight our customers.
- Mr. Jasvinder Kataria
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Message from Head,
Linen Yarn, SBU

Dear Stakeholders,
In September 2009, archeologists discovered minuscule linen fibers
dating from 36,000 B.C. in a Georgian cave in the Caucasus. With their
remnants of twists and pigments, they are the first known textiles
developed by man. We continue that fine art of making linen yarn
and fabric from flax. Flax is a wonderful plant that grows naturally
-requires no irrigation;least of pesticides;no waste; ideal for crop
rotation, and preserves the soil.
Linen clothing is extremely durable and is naturally biodegradable.
In the Linen Yarn manufacturing business, we aim to be a global
leader in delivering sustainable growth by improving material yield;
exploring alternate uses of process waste;reducing water and steam
intensity through process modification; water recycling facilities
to reduce fresh water intake; high efficiency motors and variable
frequency drives to reduce electricity consumption; maximizing
container load in incoming and outgoing deliveries to improve
logistics; and, finally, creating a safe and hygienic work place.
I am happy to inform you that our new expansion facility is designed to
have 60% less fresh water intake and 10% less electricity consumption
as compared to traditional flax yarn manufacturing processes .
We will continue our business in ethical and responsible manner and
engage strategically with our stakeholders to understand and address
the headwinds and opportunities to to future proof our business.
- Mr. D J Burman Roy
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Message from Head,
Wool Combing SBU

Dear Stakeholders,
We find an opportunity in the shifting preferences amongst our
consumers who - besides talking about quality , price , comfort etc –
shown their concern for sustainability and contribution to mitigation
of global warming.
Wool is a unique fibre which is sourced from live sheep (shorn
once in a year) and passes through many stages like top
making,spinning,weaving, garmenting before it reaches to the final
consumer. After various uses, once the consumer discards it, it is
decomposed naturally in soil and acts as manure. We also source
the wool that is produced following responsible practices without
subjecting the sheep to cruelty.
My team continues the sustainability missions by using eco-friendly
technologies during top making and reducing water and energy
consumption.
Going forward, we see an opportunity to follow the practices as in
Dumfries House Declaration to adopt environmentally responsible
and sustainable wool industry practices.
We would revert to you next year with our progress report. In the
meantime, conversation with stakehoders on our account given in
this report is welcome.
- Mr. Manoj Marda
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Message from Head,
Worsted Spinning, SBU

The wool is grown round the year by more than 71 million sheep,
consuming a simple mix of basic resources like air, water, grass and a
little bit of sunshine. Once the wool fiber is disposed off, it naturally
decomposed into the soil, releasing valuable nutrients back into the
earth like a natural fertilizer.
Every year the Merino sheep produce a fresh new fleece, marking wool
a completely renewable and sustainable fibre. Merino wool fibres are
extremely fine, enabling them to blend far more than the traditional,
coarser wool fibers. This makes Merino wool feel soft and luxuriously
gentle to your skin.
The
and
and
JST,

significant feature of this product is that it consumes less water
power in the process of manufacturing, due to which the Energy
Water intensities are lower compared to other natural fibres. At
we conduct stringent quality control processes. These include

1. Strict adherence to Standard Operating
2. Continuous process control technique through round –the-clock
online testing and monitoring.
As a part of our sustainability journey, our focus over the last two years
has been:

Dear Stakeholders,
We are proud to present our third sustainability report to provide
an account of our responsible stewardship. Wool has become the
foremost choice of consumer and fashion houses around the world.
The super fine Merino wool truly redefine the concept of comfort.
Merino is a wonderful fiber that can create the perfect environment
for comfort with its superior ability to maintain a favorable microclimate between the body and the garment. Merino is also breathable,
allowing it to control moisture and giving it the ability to respond and
adapt to changes in temperature, keeping you cool when it is hot and
warm when it is cold.

1. Increased awareness on Sustainability
2. Integrated sustainability criteria in our continual improvement
programs
3. Deployed performance improvement programs to meet 2017
targets.
We welcome your continued engagement to improve our sustainability
performance.
- Mr. Subodh Daga
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Compliance and Risk
Management
IMS,
ENHESA
Policies,
Code of
Conduct

Compliance certificates are being signed off at the end of each
quarter, and the CEO and CFO issue these certificates. All upcoming
regulations are reviewed on a quarterly basis and the compliance
registers are updated, monitored and tracked.
During the reporting period, we did not pay any fines or face any
non-monetary sanctions or cases brought through dispute resolution
mechanisms for non-compliance with environmental and social laws
and regulations. Every quarter our committees review the risks and
evaluate any potential challenges that may arise.
We implemented IT enabled ENHESA regulation compliance module
in order to evaluate our compliance performance. We have a score of
98.5% on this module and plans are on the way to reach 100%.

Compliance &
Risk Management
Mission

0

0

Noted violations / fines
2016-17: 0

Number of Whistles
Blown 2016-17: 0

Target for 2017: 0

Target for 2017: 0

Jaya Shree Textiles Sustainability Report 2016-17 | 30

Energy & Carbon
ISO 14000,
Oeko-Tex,
Higg Index

Energy &
Carbon
Policy

Energy &
Carbon
Mission

64.25
Energy Intensity (GJ/MT) 2016-17: 64.25

Target for 2017: 65

11.73

Energy Conservation and Renewable Energy
Energy amounts to about 14% of the product cost. It is the second
highest cost component after raw materials. The production of linen
yarn and wool scouring consumes high amounts of energy and
also water in case of the latter. All these drives us to explore and
implement energy efficiency measures.
As per the Energy Conservation Act, it is mandatory to conserve
energy continuously and make provisions for the proper utilization
of energy resources. We are hence making constant efforts to align
with the guidelines of the Act. This is a continuous process, and the
targets for energy intensity improvements are defined on a yearly
basis and are part of the sustainability dashboard. We work on
projects that decrease environmental impacts, and strive to improve
energy performance.
We have undertaken a number of projects aimed at optimizing
resource consumption through the application of energy efficient
technologies, upgradation of plant & machinery and adjusting
process parameters. JST is a designated consumer under the Bureau
of Energy Efficiency. For the second PAT cycle (3-year cycle), we have
set baseline for data of FY 13-FY15, SEC = 3.8697 TOE/MT. The energy
consumption target is established at 3.6387 TOE/MT i.e. reduction of
6% till assessment year 2020. We have made comprehensive plans
to achieve same and are working on the feasibility studies of few
shortlisted projects update for 16-17.
Various energy saving projects are taken up annually based on energy
audits and other internal studies. The projects with relatively higher
energy savings and better return on investment are implemented.
Few projects implemented in 2016-17 and energy savings from those
are given on following page.

GHG Intensity (tCO2/MT) 2016-17: 11.02

Target for 2017: 10.89
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1) Heat pump - water preheated in cooling tower will be used as feed
water of scouring plant

Energy consumption
non renewable (GJ)

Energy consumption
electricity (GJ)

2) Motors replacement to high efficiency motors

282,879
410,594

3) replacement of 800 TR cooling tower

348,502

4) Replacement of old air compressor

367,845

278,665
272,395

5) replacement of chiller
6) condensate water recovery
7) LED lighting
Total energy consumption (GJ)

Energy Saving
We have saved 352.44 GJ of energy during the reporting period.

693,474

2016-17

69.11

643,463

Savings due to energy efficiency projects*

2015-16

Energy Intensity (GJ/MT)

640,240

67.37

64.25

3733.2
352.44

GJ
2016-17
2015-16
2014-15
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Carbon
We have undertaken several energy saving initiatives to improve our
performance, thereby reducing our footprint.

50,655
44,411

We understand the need to improve air quality conditions in the
workplace and in the surrounding region. Though West Bengal
Pollution Control Board(PCB) tracks all main pollutants such as NOx,
SOx, and PM through a third party agency on an as-and-when required
basis, in the reporting period the PCB restricted its monitoring to PM
only. This was primarily due to the boiler operating at low pressures,
and consequently negligible presence of NOx. The total PM emission
is calculated based on sampled instantaneous values and exhaust gas
flow rate. The total PM emission calculated is 22.04 ton compared to
38,23 ton in 2015-16.

71,989

63,474

We have set targets to reduce Scope 1 & 2 emissions. We are doing this
by investing in greener and cleaner technologies, exploring innovative
solutions to mitigate CO2 emissions.

Emissions

74,759

44,864

Total Scope 1 Emissions
(in tCO2 /annum)

Total Scope 2 Emissions
(in tCO2 /annum)

125,414

861

107,885
116,852

139.93
82.24

Total GHG
emissions (tCO2 )

Emission
avoidance (tCO2 )

12.46
11.16

11.73
2016-17
2015-16
2014-15

GHG emission intensity
(tCO2 /ton product)
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Water & Effluents
ISO 14001,
Oeko-tex,
Higg Index
Wash Pledge

Water
Stewardship &
Environment
Policies

Water &
Effluents
Mission

Regulations in India require adherence to discharge water quality
standards and responsible use of water resources. As a responsible
water steward, we want to use water in a more efficient manner. We
work towards the prevention and control of water pollution and
discharge the effluents only after obtaining the consent of the State
Water Board as per the guidelines of Water (Prevention and Control of
Pollution) Act, 1974.
Our efforts are in line with our Water Stewardship Policy, which drives us
to maintain positive legal compliance, efficient use of water by reducereuse-recycle, continually improve water footprint management, and
monitor, measure and report water usage and effluent discharge. We
have targeted a reduction in specific water consumption by 11% by 2017
from the 2013 baseline.
Water is consumed majorly in the following areas:
•
•
•
•

Process house
Fibre dyeing
Humidification for supply of chilled air
Sanitation, gardening, and washing

Water & Effluents

156,165

855,400

101.09

Water recycled/recovered (m3)
2016-17: 156,165

Effluent water discharged (m3)
2016-17: 855,400

Water Intensity (m3/MT) 2016-17:
101.09

Target for 2017: 155,335

Target for 2017: 764,400

Target for 2017: 107.65
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Total volume of water withdrawn - Groundwater
2014-15

1,258,517

2015-16

2016-17

1,162,739

1,007,261

Zero Liquid Discharge (ZLD) project
We are in the process of installation, with 90% of the work completed. The
completion date is envisaged in November 2017. This project will give us
savings of approximately 2,400 kilo litre per day.

873,600

Recycled Water (m3)
2014-15

2015-16

855,400

2016-17

764,400
52,350

76,784

7.90

7.95

7.90

156,165

% of volume of water recycled and reused
2014-15

2015-16

2016-17

Quantity of water discharged (m3/day)

PCB Content Limit:
2.8%

6.6%

15.5%

Reduce COD in effluent discharged
We are using glacial acetic acid in our bleaching plants for neutralization.
We discontinued the use of hydrochloric acid, thus reducing the COD levels.
We have initiated replacement of Adopter Protein 2 + Adopter Protein 3 in
sulphate form + Lime in our ETP by a greener product - thermic fluid C3
(Alkalinity Controller). This will also reduce the impact on receiving water
bodies.

Wool dyeing
For the reactive wool dyeing process, we replaced approximately 80% wool
levelling agents by LTD (Low Temperature Dye-able ), which inherently has
low COD properties.

pH < 8.5

COD < 250

61.63

pH

BOD < 30

14.30

82.28
37.61

TSS < 100

26

25.44

27
21

3.58
COD (mg/l)

BOD (mg/l)

TSS (mg/l)

2016-17
2015-16
2014-15
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Biodiversity
We have conducted IBAT point-based intersection report identifies the
Legally Protected Areas, Internationally Recognized Areas and Priority
Sites for Biodiversity that are located within 1 km, 10 km and 50 km of
the location. We also provide an indication of the potential biodiversityrelated features close to the location.

4

11

21

4

20

Priority Sites for Biodiversity

Features

no features

no features

Within 10 Km

no features

no features

3

15

2

12

2

East Calcutta Wetlands

125 Ha

1

4

11

4

6

1 2

Taxonomic group: Birds
NT species- 11
VU species- 06
CR species- 04
EN species- 03
DD species- 01

1

2

The following are the threatened species that are potentially found
close to the area of interest:

Taxonomic group: Mammals

5

(Internationally Recognised Areas)
Ramsar

DD species- 15
NT species- 02
EN Species- 03
VU Species- 03

4

Narendrapur

4
1
4

3

EN species- 03
DD species- 20
VU species- 21
NT species- 11
CR species- 01

Taxonomic group: Invertebrates

3

Within 50 Km (Legally Protected Areas)
IUCN
Category IV

1

4

(Key Biodiversity Area)

Within 1 Km

Taxonomic group: Fishes

2

VU species- 05
EN Species- 02
DD Species- 12
NT Species- 02

Taxonomic group: Plants
NT Species- 04
DD Species- 02
VU species- 01
EN Species- 01
CR species- 01

Taxonomic group: Plants
DD species – 03
VU species- 01

1
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Materials & Waste

In developing countries such as India, waste is a huge challenge to deal
with. In this situation, we take our waste management very seriously
and aim to reduce the waste burden produced from our unit to the
minimum and for the same use reusing or recycling as a measure to
reduce waste.
We look at waste as a responsibility and as an opportunity. If handled
properly, it reduces the environmental footprint, adds to social
appeasement and adds economic value through cost reduction of its
disposal and profits by its reuse and sale model.

ISO 14000,
Oekotex,
Higg Index

Environment &
Product
Stewardship
Policies

Wool Business
Raw material as a component of product cost.

Waste
Management
Mission

Greasy wool constitutes 80-85%
Worsted Yarn constitutes 70-75%

Material & Waste

0.194

1,121.97

87

Waste intensity MT waste/
MT product (2016-17) : 0.194
Target for 2017-18: 0.189

Recycled / Renewable Material in
Packaging MT (2016-17): 1,121,97
Target for 2017-18: 130

Quantity of Hazardous Waste
Generated MT (2016-17): 87
Target for 2017-18: 154.08
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Total Non-Renewable Materials Used (in litres)
61,465

67,986
66,503
22,864

15,545

21,729
21,110

14,206
14,014

462 427
Petrol

Superior K. Oil

516

Cheimcals

Lubricants

Packaging
1,310

1,134
1,112

507
448
10.76

9.85

454

2016-17

10.21

2015-16
2014-15

Renewable
Materials

Non-renewable
materials

Recycled
Materials
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Solid Waste Management
Wealth out of Waste
The main waste produced by our SBUs in the spinning and fabric process
are fibre and weaving waste. Hard waste is sold by SBUs independently
for re- processing.
Non- Hazardous waste
Production of Hand-made Papers from flax fibre waste*:
Linen Fibre waste (both unbleached and bleached varieties)
was collected. The raw materials were subjected to a digestion
process, followed by beating and refining. Two varieties of papers,
viz., 90 gsm and 130 gsm, were made using the process. Due to
the high strength of Linen fibres, the papers obtained through
the process are very strong.
In addition to the raw materials being waste, which are being
recycled, the processes adopted to make papers are environment
friendly. The materials are subjected to minimum pre-treatment
with low energy and chemical consumption. The drying process
is natural with no energy consumed.

The non-hazardous solid waste generated by JST as a whole include flyash, paper, plastic, cartons, metals, and flax fibre waste and all general
type wastes which are generated during the process including spares
are segregated separately and sold to designated waste buyers who
have the license to dispose of the same.

Hazardous waste

We produce very limited hazardous materials such as jerry cans,
chemical containers, and ETP sludge. We dispose the hazardous wastes
responsibly as per the Hazardous Waste (Management, Handling and
Transboundary Movement) Rules, 2008.
Hazardous waste is handed over to authorized waste handlers. We
ensure that the certificate and evidence for treatment and disposal are
provided. This also enables us to track, monitor and manage waste.
We work in complete adherence to our waste management policy and
provide a structured approach to waste collection, handling, storage
and disposal of different types of waste generated in JST.
There were no significant spills during the reporting period.

5,948

8,451

8,112

147

2014-15

2015-16

2016-17

2014-15

87

201

Waste to energy projects
1) We are selling cotton dust (waste) to be used in alongwith
other fuels, which is an alternative renewable energy source
2) We are also doing feasibility of a MSW to briquette production
plant and using those for energy generation where feasible. This
will further reduce our total waste to landfill.

Boiler Ash
Process Waste Generation
- Landfill

2015-16

2016-17

ETP Sludge
Hazardous waste - landfill
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Health & Safety

Safety is given top priority in all aspects of planning and operations.
Each meeting starts with a presentation / slide on safety pause - with
one new learning / lesson.
We have 11 departmental safety committees and one central committee,
with a total of 185 members, including 94 workers that are committee
members.

OSHAS 18001,
Oeko-Tex,
Higg Index,
Wash Pledge

Health &
Safety
Policies

Total number of workers represented as a percentage of total workforce
in health & safety committee = 100%
The safety committee and review, reporting procedures were updated
for SA 8000 - 2014 recertification in the reporting period.
Each employee - staff or worker, has to go for pre-employment thorough
health check-up. Routine annual health check-up is also conducted for
workers and employees. A full time doctor is available in the premises.
A department wise health index is maintained for staff and workers with
all important health indicators. Physical, hygiene and health check-ups
are also conducted for food vendors, handlers and their staff.

Health &
Safety
Mission

Health & Safety

3.81

83%

97%

Injury rate (2016-17): 3.81

Higg Index score (Env Module):
(2016-17): 83%

Wash Pledge Score: 97%

Target for 2017-18: 0

Target for 2017-18: 100%

Target for 2017-18: 85%
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Health & Safety Initiatives
TOPICS OF SAFETY TRAINING:

Coverage

• Permanent Employees = 86%
• Permanent Women Employees = 100%
• Casual/Temporary/Contractor = 100%

Behavior base safety:

• Causes of Accident – Unsafe Acts & Condition.
• Prevention & control of Accident – Eliminating the Unsafe act &
Conditions.
• Work Permit System & LOTO

Risk assessment:

• Identify the hazard
• Assessing the risk involved
• Action based on Hierarchy of Control Measure
• Implementing
• Monitoring

Occupational health safety & personal protective
equipment
• What is OHS
• Why P.P.E require
• Where to use
• How to use.
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Fire & life safety & emergency preparedness
• Fire - Classification and its extinguishing method
• Source of fire
• Use of portable & others fire fighting equipments.
• Emergency - Do's and Don’t during emergencies like fire,
Earthquake etc.
• What is emergency preparedness

Video training:
• On Behavioral safety – “LOOSE DRESS & VIOLATION OF SAFETY
RULES”
• Fire Fighting– “USE OF PORTABLE FIRE EXTINGUISHERS”.
• On Work at Height – “FALL ARRESTER”
• Lock Out tag Out –LOTO
• Construction Safety
• Road Safety

Manhours

Summary of electrical flash incident at
Flax Spinning Power House
Classification: 01 Major & 06 Minor Injuries affecting 06 Employees &
01 Contractor
Detailed analysis was conducted and findings were shared with all
safety personnel and employees, employees. Factors leading to the
incident were identified and a mitigation plan for potential incident
prevention was developed.
The incident analysis was also shared in other Group companies for
knowledge sharing and measures taken to avoid such incidents.

We provide safety training as per the training calendar and also include
contract employees and short term civil, electrical contractors in the safety
training.
The per employee safety training has substantially increased in the
reporting period and has reduced the total incident rates.

14,451,564
1.50

12,971,444

4,311

12,814,630
2016-17

3,986

1.08

1.01

1,932

2015-16
2014-15

Total man-hours at unit (hrs)

Safety Training Hours
2016-17

2015-16

Per Capita Training Hours
2014-15
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Types of injury & injury rate
8.6

8.3

4.76

8.4

3.94

3.38

21.36
12.64

2014-15

3.81

2015
2016-17

LTIFR

Absentee rate

During the last three years, there has been no incidence of occupational
disease reported.

Injury rate

Workplace Safety App on Mobiles

We have conducted an audit during the reporting period to assess the
work areas that have a high risk of negative occupational health risk and
found no such area in our manufacturing operations. We have included
occupational health and safety in our agreements with worker unions.

Android and iOS devices.
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Chemicals Management
SA 8000,
Oekotek

Environment,
Health,Safety
and Product
Stewardship
Policies

Chemicals
Management
Mission

Chemicals management is an important aspect of safe operations,
maintaining the quality of effluent, more importantly, customer health
and safety. At JST, we manage chemicals through our Integrated
Management System following ISO standards and REACH requirements.
We avoid known/identified toxic, harmful and bioaccumulative chemicals
and substances.
We implemented a chemicals management module in the reporting
period. Accordingly, we listed down the use of chemicals for JST as a
whole, and quantum consumed per year. We analyzed these projects
according to its use and users.
We also evaluated whether these chemicals suppliers were complying
with all legislations. We have developed a scorecard for every dyestuff
and chemical used within our units. The chemicals management group
has assessed each chemical supplier and rated chemicals for compliance
with the above requirements.
In the years to come, we will develop awareness levels with workers to
improve safety performance to reduce hazards, develop vendor capacity
to improve performance and reduce environmental load. During the
reporting period,there were no significant spills in our operations. We
also comply with product health and safety regulatory requirements
in almost all countries of our exports and showcase our global good
practice of product stewardship.

61.63

COD in Effluent

37.61

82.28

2016-17
2015-16

37.61

2014-15

COD (mg/l) of Effluent (2016-17): 37.61

Target for 2017-18: <250

COD (mg/l)
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Caring and Sharing

Dear Stakeholders
In view of the fast changing competitive landscape, Jayashree Textiles has
been focusing on the following business priorities:
· Maintaining market leadership in our existing businesses;
· Enhancing Operational efficiency & focus on costs
· Ensuring focus on B2C model in relevant categories
· Strengthening Value Added Products and new applications
· Retaining and acquiring customers
As we transition from a manufacturing organization to becoming a more
innovation, design and service intensive organization, the workforce
strategy has been realigned to creating a culture of Innovation, openness
to change, calculated risk-taking, speed of execution and moving closer
to the customer.
Similarly, focus is also moving towards building key functional capabilities
such as consumer insights and market intelligence, customer technical
services, enhancing skill-sets of existing talent for emerging growth
engines and, a thrust on new product development, digital marketing
and e-commerce.
Consequently, the key behavioral competencies which we are focusing our
development efforts are in the areas of moving from “offering products” to
offering “solutions & experiences”, speed in decision-making, managing
Change & driving change programmes and a culture which fosters risktaking.
Mr. Ranjan Banerjee
Head - HR & IR
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Social & Labor
SA 8000,
Higg Index

Social
Accountability
Policy

Fair Employment Practices
Adhering to fair employment practices is our commitment. This is
reinforced by our core values and also driven by the competitive
environment, and the talent scarcity which drives us to ensure that our
commitments are adhered to and improved upon.
We are an equal opportunity employer and do not tolerate child, forced
or compulsory labour at the workplace and in the supply chain. We
provide wages and benefits as stipulated by the regulations. We make
best efforts to create an enabling environment for diverse groups. We
have made our premises disabled friendly.

Social &
Labor
Mission

Social & Labor

3.28

218

Training per capita (hours)
2016-17: 3.28

Community Social Investment (Lakh
Rupees) 2016-17: 218

Target for 2017-18: 3.6

Target for 2017-18: 238 Lakhs

Currently, we do not have differently abled individuals in our company.
However, we realize the importance of creating an environment that
makes working comfortable, in this case,infrastructure changes is critical
and we are now evaluating the possibility of undertaking renovations for
the same to attract the differently abled work force. We plan to undertake
this within a three-year timeframe.
Our permanent labour and contract workers get the following benefits
such as Basic Salary/ Bonus/All allowance and Annual leave. All contract
workers get all stipulated wages and associated benefits in keeping with
the applicable laws such as PF, ESIC, Bonus, all eligible leaves as per the
Factories Act. As a principal employer, we ensure that all statutes are
adhered to by the contractor and that all workers benefit.
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Regardless of gender and all other parameters being equal, all employees
draw the same remuneration in cognizance with their designation and
position in the organization.
JST is a Textile manufacturing Unit. It is pertinent to mention here
that our Unit is not covered under the Minimum Wages Act, 1948 as
employment in a textile industry does not come within the ambit of
“Scheduled Employment” as has been prescribed under section 2 (g) of
Minimum Wages Act, 1948.
At JST, basic wages of the workmen are being governed through a
settlement between management & unions.
All employees gradually grow through a fair evaluation and promotion
program at JST.

Labour management relations
Maintaining a good relationship with our employees and workers is
critical to maintaining workplace harmony and productivity. We are at
a stage where we are moving from a monopolistic regime to a more
competitive market that seeks efficiency, which is both highly competitive
and challenging. We need to maintain quality and optimize cost structure,
yet at the same time remain nimble footed and respond to fluctuations
in market demand and changing customer preferences.
Hence, the key priorities and challenges that will define labour
management relations are:
Ensuring benchmark manpower productivity through:
• Manpower rationalization efforts
• Ease in absorption of new technologies and consequent work
practice changes
• Employee communication and awareness of business realities, 		
empowering all workmen and staff to participate and contribute to
growth

All our efforts in the coming period will be to:
•
•
•

Achieve the above through behavioural change programs and
workshops for both workmen, union leadership, and management
cadre.
Driving change whilst ensuring business contingencies
Increasing employee engagement through better communication,
thematic and constructive discussion with a focus on the larger
business environment.

Ongoing challenges continue to be felt in areas of productivity. We
are addressing issues such as flexible norms, adapting to change and
a disciplined approach. With the ongoing expansion in Flax Spinning,
we plan to hire approximately 600 fresh workmen. Breaking away from
traditional approaches, we will put them through a rigorous orientation
and familiarization programme. This, we hope, will bring in new mindsets
and will be commensurate with our efforts to drive cultural change.
A three-year wage settlement was signed off in the reporting period. We
are now looking to move to a productivity-linked wage settlement.

New employee hire and employee turn-over
We have increased our staff hires largely on account of the thrust towards
exclusive branded outlets and retail to help position our Linen Club
Brand and the flax spinning expansion project on the anvil. Workmen
hires have increased on account of the expansion project at JST.

Compensation and Benefits
Entry level wage, basic salary, and remuneration
At JST, basic wages of the workmen are being governed through a
settlement between Management & Unions. Our strategy, reporting
period onwards, to differentiate high performance and ring-fencing of
critical talent.
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Return to Work and Retention Rates
Thirty three women working with us are entitled to parental leave in the
reporting period. Post return from maternity leave,they are reinstated in
their original role, thus reducing any opportunity for dissatisfaction. None
of the women took parental leave in the reporting period.

Total number of employees that were entitled
to parental leave
Total number of employees that took parental
leave
Total number of employees who returned to
work after parental leave ended
Total number of employees who returned to
work after parental leave ended who were still
employed twelve months after their return to
work

2015-16

2016-17

32

33

3

0

3

0

1

0
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Diversity for employees (staff)

Employee Diversity
India has ratified the two core ILO conventions addressing equal
remuneration and discrimination in respect of employment and occupation.
Workplace diversity can immensely strengthen a company’s relationship
with some specific group of customers by making communication more
effective, and engaging people to achieve our business objectives.
Workforce diversity and inclusion is a key driver of innovation and
adaptability at JST. Every person in JST is entitled to equal opportunity
and equal treatment in employment, without discrimination. Employed
workers, as well as job applicants, are not subjected to discrimination.

Diversity for employees (staff)

by Gender

2015-16

425

2016-17

32

455

33

New employees hired (Staff)

by Age Group

by Age Group

2015-16

95

264

98

2015-16

1

46

39

2016-17

104

261

123

2016-17

1

37

32

Under 30 years old

30-50 years old

Above 50 years old
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them and put them on a career path that would encourage them to
stay with us in the long term.

Employees turnover (Staff)
by Age Group

2015-16

3

27

24

0

18

15

2016-17

Under 30 years old

30-50 years old

Above 50 years old

As per the Factories Act, women are not allowed to work in night shifts,
though in some states the Labour Department provides a permit that
enables women to work in night shifts. Availability of male workforce
is predominant in Rishra. As a result, our focus has been on providing
employment to them.Women are still not encouraged to work and hence
the number of women working at our units is low. However, we provide
requisite training to women for their development in respective work areas
based on their KRAs and performance as well their areas of interest.
The average age of a worker is 38 years. There is a very low attrition level
amongst our workmen in our organization. Our attrition amongst our
staff is in line with the industry average. However, we identified reasons
for these departures and have formalized a plan to address these in the
coming years.
We encourage people to join us at a young age so that we can develop
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We have identified women at a senior level in the textile business, who
are being prepared to assume responsible positions as a part of our
talent identification processes.
•
•
•

Marketing Head - Brands - Ms. Shruti Agrawal
Sales - Brands & Retail - Ms. Smita Deshpande
Business Centre of Expertise (BCOE ) for talent and staff headed by
Ms. Anju Jumde

Actions taken in the reporting period to improve diversity:
•
•

•

Focus on hiring of women in management positions, senior leadership focus is maintained through monitoring of the same
We have elaborate plan to hire Graduate Engineering Trainees (GETs) and Graduate Diploma Trainees (GDTs)., trained and
groomed for ascension to senior leadership through their career.
This will be dovetailed with our succession plans
Graduate Management Trainee scheme, where we bring in fresh
talent from premier institutes at the group level which feeds into
the businesses.

There is a fair mix of both local and workforce from other states in our
workforce (workmen and staff), thus maintaining a diverse group of
employees.
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Human Rights
India has acceded to the International Covenant on Civil and Political
Rights, 1966, and the International Covenant on Economic, Social, and
Cultural Rights and therefore, we have a responsibility to make sure that
we are not complicit in human rights abuses.
International norms, such as the United Nations Guiding Principles on
Business and Human Rights, recognize that companies should undertake
“human rights due diligence” to ensure their operations respect human
rights and do not contribute to human rights abuses.
ABG is a member of the United Nations Global Compact, an international
forum that operates under the aegis of the United Nations and ascribes
to the human rights policy of the United Nations Global Compact.

Training
1,664 employees who received training on human rights
policies or procedures

Security Practices
Total number of security personnel employed
25 at JST and all security are under our direct employ.
Training of security personnel on the organization’s human
rights policies or specific procedures and their application
to security will be undertaken in the coming year 2017-18.

Our approach to human rights is aligned with universally accepted human
rights standards and we support the human right issues included in the
Universal Declaration of Human Rights.
Our human rights policy addresses key aspects such as non-discrimination, prohibition of child and forced labour, and freedom of association
and the right to engage in collective bargaining.
We have provided the right to association and collective bargaining to
our employees. There are a total of eight unions functioning and recognized by us in JST. We have a separate office space for them, engage with
them and are open to listening and addressing issues.
We have included human rights clauses in our labour and supplier contracts. Contractor’s employees can also contact us directly in case of any
grievance. Our new and existing supplier assessment formats include
criteria relating to human rights compliances.
Our approach to detect any violations of fair employment practices and
human rights is through periodic internal audits, grievance and whistleblower mechanisms. We have implemented SA 8000 standard in our
organization and we have not identified any violations during the reporting period in our operations and in the supply chain.
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Training & Development
Nurturing Talent

The selected employees were sent to the program for evaluation. Once
the result was released, individual development plan (IDP) was defined.
The IDP is reviewed each quarter.

Empowering our Employees - Skills Management and Career Development

A total of 3,985 training hours were provided to workmen, plus 5,584
hours to staff in the reporting period.

The growth of an organization is completely dependent on the growth
of its employees. In an ever-changing world, we need to keep a pace of
learning new skill sets and be ready for new challenges.

Employee skill upgradation

Textile sector in India has mostly unskilled labourers. Low productivity
per employee is also associated with the Indian textile sector. Other than
the need of modernisation with new machinery, there is also a need to
change the stereotype of employees by providing training, skill development education. New machinery will require new understanding and
training of workers for its optimum use and, in the long term, improving
productivity.
We have our policies in lines with the requirement of the National Policy
on Skill Development by the Ministry of Labour and Employment.

We are planning a series of workshops on My Development Plan V2.0,
covering more than a hundred employees, so that they are conversant
with the new changes incorporated in the MDP process.

Employees, who received regular performance
and career development review
Gender
2015-16

In the textile sector, employee cost is the second most prominent cost
compared to the total sales. Employee skills, attitude, dedication, and
ambition drives the organization’s growth. Thus hiring of right employees for the right job and retaining the talent pool for the growth of the
organization is of prime importance.
Training is important in the organization for the increase of knowledge
and developing each individual or team. External training is delivered by
agencies organized by Business Human Resources (BHR).
We have also developed a skill matrix framework to identify competency
levels, skills, and qualities of employees vis-à-vis skills required to improve
on-the-job performance. Based on the mappings, we develop training
calendars for all employees to ensure their progress in their career.
Adopting from Aditya Birla Group’s Talent Management Framework in
the past year, JST has launched Development Assessment Center (DAC)
program in order to develop its own talent.

423
Total

2016-17

29
452

455

33
488
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Performance Evaluation
All employees, including workers, long term contract workers, and
staff, are evaluated annually by the HR and concerned manager. The
grading system is based on the following attributes: absenteeism,
attitude, discipline, responsibility, job knowledge, capability, initiative,
health condition, and self-improvement.

Career Development
Workmen
We measure the skill index of all workmen working on the shop floor
once every three years and we provide the required training that
contributes to skill enhancement. This is due for review in the coming
year. In addition to the skill index categorisation, workers are further
identified for shop floor promotions based on:
Seniority
• Track record of attendance and discipline

Staff
Staff receives in-house training to groom them for senior positions.
Our talent management actions include talent segmentation which is
done every year. One of the requirements for Talent Segmentation is
the potential assessment of the employee by the manager.
The business classifies positions such as Department Head. Typically,
the incumbents of a Department Head or equivalent positions require
a minimum 8 – 10 years of experience and have few team members
reporting. The other positions equivalent to Department Head would
be Team Leads, etc. This classification is to ensure that potential
assessment of employees (especially at junior levels) are done by
people who have sufficient work experience and have a perspective of
the organization.

The ABG Behavioural Competency dictionary indicates the behavioural
indicators for different levels i.e. Level 1 to Level 4. The potential
assessment grid indicates the competencies that would be used for
assessing the potential at different levels. The potential would be
assessed against a set of differentiating behaviours. The potential
assessment questionnaire comprises of 2 parts: mandatory & optional.
In the mandatory section, the questions are based on the set of
differentiating behaviours applicable to the employee and 5 personal
characteristics. In the optional section, the manager is supposed to
assess the employee on each applicable competency and 5 personal
characteristics on a 3 point scale (Low/Medium/High).
The timelines for conducting an assessment is anytime between April
and January, every year. The businesses have the flexibility to decide
the exact timelines for conducting the Potential Assessment, Talent
Segmentation and nominating employees for DAC.
A Workshop on Excellence in Execution & Innovation was undertaken
in the reporting period to improve the managerial skills of supervisory
staff and local managers at an external location.
We are continually improving our assessment systems and workforce
planning. Our appraisal process helps us to understand our employee’s
challenges, strengths, and areas where they seek improvement. We
have highlighted the following actions to be undertaken in the coming
years:
Enhancing Employer Brand
•
Visiting leading Textile Engineering Campuses on Day 1 or 2.
• CSR - Constantly working on joint projects on community
development which is appreciated and acknowledged by locals
and municipal bodies
Performance Culture
• Strong systems for reward and punishments.
• Measurable criterias for every task undertaken
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Learning & Development
• Increasing number of employees covered
The outcomes of Vibes Survey conducted in FY 16-17 amongst
employees highlighted the fact that 78% of employees felt their
Manager provided them opportunities for learning and development.
In 2016-17, we expect to improve the effectiveness of training and
development and to cover more employees on the basis of the skill
index available.
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Responsible Supply
Chain

Dear Stakeholders,
We at Jayashree Textiles follow procurement practices that not only
ensures products and services deliver value as per our specifications
but generate benefits for the environment, society and the
economy. This would result in exploring new materials with minimal
environmental impacts, new products and services that are delivered
with least environmental footprint, working with and building
capacity of local suppliers etc. Through these actions, we achieve
broader goals linked to resource efficiency, climate change, social
responsibility and economic resilience.
Our raw materials are mainly renewable but we also ensure that there
is no violation of environmental regulations and good practices in
producing such raw materials. We have little control on such suppliers
but we collate information on their environmental and social practices.
For suppliers of other products and services, we periodically evaluate
and assess their social and environmental practices. For us, sustainable
development means that we strengthen our suppliers’ awareness
of our standards and expectations, and shape their contribution to
sustainable development in a transparent manner.

We continue to explore opportunities to collaborate with our
suppliers to substitute materials, improve quality and many
other such performance parameters that are mutually beneficial.
We invite our stakeholders to continue your engagement with
us, revert to us with any suggestions that you may have to
improve sustainability of OUR business.
- Mr. Sachin Kumar
Head, Finance and Accounts
JST

Jaya Shree Textiles Sustainability Report 2016-17 | 56

Responsible Supply Chain
ISO 14001,
SA 8000,
ISO 9001,
Higg Index

Supply Chain Policy,
Supplier Code
of Conduct,
Procurement
Policy

Engaging with our value chain partners is essential to innovate and
create solutions. We also recognize our dependency on our key suppliers
to meet quality expectations and, at the same time, understand their
sphere of influence, risks, and ability to impact the value chain in the
long term.
The following projects were undertaken in the reporting period:
•
•
•

Reduction in cost of consumables and packing materials.
Improving the packaging of products. Some projects were done
collaboratively with PwC.
Consolidation of warehouse and introduction of the concept of
Unified transportation.

Compliance with regulations on labour, environment, human rights,
and safety are becoming increasingly stringent.

Responsible
Supply Chain
Mission

To ensure positive compliance in our supply chain, we have segmented
our suppliers and will begin evaluating our critical suppliers for
compliance with applicable regulations.

Responsible Supply Chain

90%

95%

100%

2

Procurement from local
suppliers (%)
2016-17: 90%

% of new and existing
suppliers evaluated for
Env & Soc aspects 201617: 95%

% paid as per contract on
time 2016-17: 100%

No.of collaborative
projects concluded
with suppliers
2016-17: 2

Target for 2017-18: 92%

Target for 2017-18: 100%

Target for 2017-18: 100%

(paperbag, fibre
waste)

Target for 2017-18: 4
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Product Stewardship
ISO 9001,
Oeko-Tex

Product
Stewardship
Policy

Product
Stewardship
Misssion

We have developed the following products with
customer inputs:
Worsted1. Coarser count Like (12 Nm, 9.25 Nm, 7 Nm) through worsted
spinning
2. Wool/Linen Intimate blend: Free from slubs, Clean Look
3. Flame Retardant Yarn using Wool & Pyrotex
4. Blend Like Wool/Tencel, Poly/Wool/Mohair, Wool/Coolmax etc.
5. Acrylic/Wool Yarn with Yarn dyeing route, Single Bath as well as
double bath.
6. Warp Knitting Yarn: High strength yarn, low GSM Knitting
Linen Yarn1. Linen rich Nylon blended yarn
2. Linen rich Polyester blended yarn
3. Linen rich bemberg blended yarn
4. New products w.r.t. Ladies wear developed like Lehenga, Salwar
Kameez, Sarees etc.
Linen Fabric1. New vendor developed for fabric design printing
number of designs from 100 to >500
2. Linen Silk Jacguard
3. Linen Wool fabric
4. Linen Wool silk fabric

- Improved

Supply Chain

13.46% | 9.32 % | 26.07% | 31.6%
Percentage of Value Added Products (Linen yarn,
Linen Fabric, Wool Tops, Worsted Yarn) (2015-16)
: 6.09% | 9.15 % | 22.63% | 29.3%

Target for 2017-18: 7.75% | 8.75% | 22.98% | 31.62%
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Product Health and Safety
All our products where we have control over the value chain from fibre
to fabric are Oeko-Tex certified and comply with product health and
safety regulatory requirements in almost all countries of our exports.
They showcase our global good practice of product stewardship.

Life Cycle Analysis

To facilitate the process, a Group-wide portal was launched, wherein
employees cutting-across businesses and functions can submit their
ideas. The submitted ideas are then assessed on the basis of viability by
the business specific Idea Propulsion Team (IPT). There is a differential
Reward & Recognition (R&R) System all-through the different stages of
approval. As on date, from JST, 86 ideas have been submitted, out of
which 2 have been implemented.

Summary of Life Cycle Assessment (LCA) study for Linen products
•
•
•
•
•
•

Linen fabric manufacturing processing is an energy intensive
process. Manufacturing 1 tonne of Linen fabric (Cradle to gate) has
a global warming potential of 37.3 tCO2 equivalent.
1 piece of Linen garment has a global warming potential of 59.9kg
CO2 equivalent over entire life cycle (Cradle to grave).
For 1 piece of Linen garment (Cradle to grave), use phase washing is
the largest contributor in entire value chain with a global warming
potential of 24.9kg CO2 equivalent.
For 1 tonne of Linen fabric (Cradle to gate), Yarn spinning is the
largest contributor in entire manufacturing chain with a contribution
of 14.7 tCO2 equivalent.
Compared to the use phase, the cultivation of flax and the
manufacturing of the garment has a significantly less contribution
to the overall impact.
The end-of-life stage has nearly no impact compared to the other
stages of the life cycle.

Hello Bosstomer
One of the key components of Hello Bosstomer 1.0 has been tracking of
Customer Journey Map. It essentially highlights the different Moments
of Truth (MoTs) (i.e. personal experience) of a customer while interacting
with the employees. The purpose behind the mapping is to zero-on
the negative MoTs and work-out ways and means for redressing those.
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Stakeholder Engagement
Our mission is “To create value for all stakeholders”

Suppliers – Joint Projects with suppliers for Fibre suppliers, machine
suppliers

AA 1000
guidance
Stakeholder
engagement
policy
and other
policies

Our Customer Service is active through its department whereby they
and the technical services personnel meet different customers to meet
them to tailor make and improve the quality of these products. We also
meet customers at exhibitions. Moreover, we conduct studies at the
customer’s end, which helps us improve the overall performance of our
product globally.

Stakeholder
Engagement
Mission

Stakeholder Engagement

721

30

96.11, 86.23, 89.7, 88.89

No. of stakeholder meetings
2016-17: 721

Grievances received &
addressed 2016-17: 30

Satisfaction Levels (Supplier,Customer,Community,
Employee) 2016-17: 96.11, 86.23, 89.7, 88.89

Target for 2017-18: 611

Target for 2017-18: 0

Target for 2017-18: Maintain or enhance present
engagement level
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ISO 26000 - Stakeholder Mapping

Communities – We engage the local village head and local authorities,
understanding the locals viewpoint, provide assistance for infrastructural
maintenance, they also provide us feedback w.r.t. the environment
During the reporting year, the following were the concerns and mode of
communication with our stakeholders.

Customer/Client
Future
Generation

Employees

10
Environmental
& Animal
Species

1

2

9

3

8
7

4
6

Communities

5

Media

Mode of communication,
Frequency of meeting

Concerns raised and resolved

Suppliers

Meetings, emails, fax,
mutual visits, surveys
both internal and
external

Payment terms, new
business

Customers

Meetings, smart-phone
applications, phones,
emails, fax, customer
visits, internal and
external surveys

Timely delivery, product
quality, value-added
products, Service Quality

Employees

Meetings, seminars,
newsletters

Increments, promotions,
amenities, work
satisfaction, safety, training,
Performance

Local
community

Meetings, Messages

Employment for locals,
expansion of CSR activities,
environmental impacts

Meetings, emails

New loan off-take, financing
cost, market information,
risk mitigation, business
strategy, company
performance

Suppliers

JST
Management

Stakeholders

Banker

Investors/
Shareholders

Government/
Regulatory
Body
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Engaging Employees
Employee Satisfaction Index

Community (Employees families within the township)

Though we had good intentions to undertake a number of engagement
activities with our staff and workmen, we could not address this fully due
to unavailability of dedicated manpower. We have planned a series of
engagement programs for our staff, workmen, and communities as detailed
below:

•

Staff
• Protsahan (Encouragement), an informal quarterly get together with
trainees staying at YMA (Young Mangers Accommodation) wherein the
Unit Head along with the Unit HR and IR head interact with trainees.
• Sancharan (communication) – a quarterly communication program,
where the Unit head meets with the new joiners from the previous year
and discuss and get feedback related to work, expectations and their
experience of working at JST.
• E-Learning initiative: Annually a minimum of three employees who are
E-learning champion awardees from the Textile business, unit level/
wise are felicitated and given prizes, such as self-development books
authored by Dale Carnegie (Omn bus - Part I & II), as a token of
encouragement.
Workmen
• Revived the practice of Open House, where the Unit Head addresses the
workmen on a monthly basis.Topics range from business issues, such
as customer centricity, to the role of discipline in the workplace. This is
followed by a dialogue between the workmen and the management.
• The training programs we conduct on productivity and sharing
information about markets allow workmen to engage, discuss, and
voice their opinions.

World Yoga Day is celebrated in the month of June with the help of
Patanjali Yoga Ashram

JST acknowledges that creating an open environment of continuous engagement is vital to maintaining motivation and efficiency levels of its employees.
The Vibes Survey conducted in 2016-17 focused on two themes chosen at
Business Level i.e. Customer Centricity and Continuous Improvement. . The
majority of employees surveyed reported that they:
•
•
•
•

Rarely think about looking for another job
Proud to work for my Business
Recommend the business as a great place to work
Extremely satisfied with my Business as a place to work

We received an overall score of 81% for employee satisfaction and recommending the business as a great place to work. 85% of our employees are
proud to work with us while 54% rarely think about looking for another job.
Driving higher team engagement will be the primary objective of Managers, Business units and the Business.

Our 16th Kaizen Award programme held in the first half of the
reporting period saw 3,818 entries and attracted a total of 1,223
participants from all departments
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Stakeholder Engagement
Our sustainability portal http://oneabgtextiles-sustainability.com/
facilitates internal and external stakeholder engagement. On this portal,
our stakeholders can record their grievances, queries and suggestions.
Besides, the forum also has an option which includes discussions
amongst stakeholders, further leading to collaboration and co-creation
projects. Through this forum, our businesses will share sustainability
success stories, advances, and performance on a continuous basis.
From now on, our sustainability report would be culmination of our
continuous engagement and disclosures.

Both pictures show screenshots of the stakehoders engagement
website
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Employee Grievance Redressal Mechanism
We have established a Grievance Redressal Mechanisms for our employees. A Grievance register is available for all employees to list their grievances, irrespective of category of grievance. Our main agenda is to resolve
grievances as soon as possible.
The system involves communication of procedures, recording and investigating grievances, redressing grievances and communicating; and finally
reviewing the effectiveness of the mechanism annually. During the reporting period 2015-16, we had registered 6 labour grievances through this
mechanism, and all were resolved. There were no grievances from society
on human rights and environmental issues.
We have reviewed our grievance mechanism and will be deploying this
process more vigorously in the coming year. We target to receive and
address more grievances from different stakeholders.
We are also planning to hold a communication cum open house session
with workmen that, we believe, will improve the accessibility and allow
both workmen and staff to have another platform to voice their issues to
both the unit head and senior leadership.
Stakeholders can access us for redressal of grievances or engage with us
to contribute or collaborate on specific projects.

Customer Engagement
Worsted Yarn

Regular sales visits are made by our team with all clientele in domestic
markets.
In order to deepen our customer engagement, our senior management,
like SBU head and, President meet with the customers at least once a
year, in both domestic and international markets.
During these meetings, we discuss how JST can partner with each of
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Customer Satisfaction
Worsted Yarn
We conduct our customer satisfaction survey annually. We are reviewed
against 15 attributes, which include product quality, timely shipments,
pricing, and after sales product rating against competitors.
We are taking steps to address and improve all areas, and look forward
to the continued support of our customers.

Supplier Engagement
these customers for mutual growth. We also understand their future
growth and diversification plans, proactively looking at and understanding
market trends, and customer desires.
We are also partners with Woolmark India to promote wool in all markets.
We have undertaken a market mapping study for cashmere and woollen
yarns. The countries covered are India, Japan, Bangladesh, UK, and Italy.
The objective is to understand market potential for long-term growth.
In the coming year, we plan to participate in International Fairs in Bangladesh and China.

Our regular stakeholders’ meeting with our suppliers includes discussions
not only about price, but also about the general market environment,
market forecast, exchange rate fluctuations, and such critical aspects that
could affect our performance as well as that of the value chain. This helps
us predict and fine-tune our budget numbers, and take necessary action.
We visit our flax fibre and yarn suppliers located in international markets
at least twice a year. With our yarn suppliers, we benchmark our yarn,
manpower engagement, bleaching loss, and productivity apart from
mutual exchanges with respect to markets and crops. Many ongoing
projects have resulted as a result of this interaction.

Wool Tops
We meet our customers regularly and share:
•
•

Market trends, fashion, currencies, wool markets
Customer Technical Support Services, such as cotton spinners

Marketing heads also meet overseas customers once twice a year, or as
required. Our quality personnel meet the customer whenever needed. We
have met one such customer in the reporting period. As demonstrated, we
are keen to continually collaborate with our customers in the value chain,
which will enhance the production of value added products, and help us
expand our product offering.
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SBUs:
Worsted Yarn
•

Converting five-ply corrugated boxes into three-ply boxes

Wool combing
•

Reduction in dust content levels of wool tops

Since our wool comes from different sources, the dust level varies
based on geographical conditions. In order to maintain a certain quality of our scoured wool, we plan to work with a detergent supplier to
improve the quality of their product to minimise the dust content level
of our wool top. We aim to complete this project by December 2016.
Linen Spinning
•

Optimizing container loads

We import on an average of 192 containers, with a load of 25 tons per
container. Our discussions with the supplier resulted in an improved
loading to 25.8 tons in the latter half of the reporting period. This additionally helped us to optimize freight. This saved us an approximate of
15 containers load during the reporting period.
We constantly work with our key local suppliers on improving the quality of products.
•

Linen Fabric

Perma-White
Perma-white linen fabrics were also developed in the reporting period
in consultation with our suppliers. It involves batch processing and
enhancement of white fabrics through process modification thus satisfying their need for enhanced longevity of white fabrics.

Community Satisfaction
We conduct a community survey on an annual basis with the direct beneficiaries of our programmes.The survey results are discussed during
our management review:
Our future goals toward benchmarking customer satisfaction are :
•
•

Increase the frequency of interaction with suppliers, society, and
stakeholders.
Taking timely feedback from the stakeholders and analyzed the
same to focus on particular issues.

Societal Grievance Mechanism
We have not received any issue or complaints from nearby communities
on environmental parameters or other issues in the reporting period.
We measure air, dust and noise levels in and around the plant and also
conduct water discharge quality checks on a yearly or monthly basis
and maintain records. Our union & its members actively participate in a
discussion with our community and suppliers regarding environmental
issues, if any, and proactively take actions to address them.

Supplier Satisfaction Index
Supplier Assessments
Critical suppliers include those who supply us packaging material,
dyestuff, chemicals, lubricants, and spares.
We have conducted an audit on approximately 20% of our 225 critical
suppliers. All assessments have been based on physical checks at the
suppliers’ premises. We have identified one supplier where certain safety
norms, housekeeping, energy, quality improvements and sanitation
were not being followed. We guided them to improve, which they
undertook, confirmed to us in writing and are now ready for a re-audit.
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As a practice, we do not register new suppliers without screening them on
the environment, safety, human rights, labour and quality practices.
Supplier Grievance Mechanism
There were no supplier grievances in the reporting period. We have
achieved a rating of 4.5 on a scale of 5 in terms of supplier satisfaction
feedback.
There were no supplier grievances in the reporting period for suppliers. We
understand that grievance redressal is a sensitive issue to the stakeholder.
Our grievance mechanism will be adequately robust once our sustainability
portal, that includes stakeholder engagement and grievance redressal, is
flagged off in the coming year.

Community meeting at the pond restoration and beautification site, Rishra

Community Engagement
The local population in Rishra is approximately 1.5 lakhs. It is a densely
populated industrial belt, with large pockets of hamlets and slums, which
needs interventions like medication and health.
We have conducted a needs assessment study in the past and have
identified the following areas of intervention that can help us have a larger
impact on society. They are:
• Health
• Education
• Sustainable livelihoods.

Sensitization for solid waste
management near pond restoration
site

Meeting under RISLEP project for
vocational training to the physically
challenged & Leprosy affected

Scholarship distribution program to
the Toppers of project GYANARJAN

Aditya Birla Gyanarjan Scholarship
award function for the Toppers of
project GYANARJAN

Summary of social satisfaction survey
We conducted an external survey of intensity and depth of various projects
on education, sustainable livelihood, health and sanitation undertaken
as CSR activities under the sponsorship of Aditya Birla Jan Seva Trust.
These projects undertaken under the aegis of Aditya Birla Centre for
Community Initiative and Rural Development, aim to focus on the all
round development of communities located in rural areas and the tribal
belt.

Jaya Shree Textiles Sustainability Report 2016-17 | 67

Through the beneficiary survey, it was reported that JST, in association
with Confederation of Indian Industries (CII) and the implementing agency
LabourNet, have been able to provide quality vocational training, under
its skill development program for youth - Kaushalya. Three training
courses, namely, Electrician, Beautician and Retail Management Training
got the highest ratings in the satisfaction survey. The survey also found
the Rishra Leprosy - TB AIDS Control Project (RISLEP) to be of immense
success which has thoroughly benefited communities in and around the
concerned area in fighting tuberculosis and leprosy.
Meeting with community stakeholders & NGO partners by Sustainability
Reporting Consultants

The survey further reported that Project Gyanarjan - free coaching for
under privileged children, was amongst one of the most successful CSR
initiatives undertaken by the company, with a 94% satisfaction level.
Similarly, Cataract Screening Camp also received a high satisfaction level
of 93% of the target population.
While providing adequate general medicine counters, sanitation facilities
in water deprived area, proper drinking water still become a challenge for
the company. The leadership is, nonetheless, dedicated towards making
it possible through greater efforts. However, in general, the company has
managed to achieve a high level of societal satisfaction through its efforts
towards community development.

Certificate distribution ceremony to the successful candidates of the project
KAUSHALYA implemented by ICA Eduskills Ltd at Barasat

Orientation Programme of Health workers for TB and sharing the review and
findings of RISLEP (Rishra Leprosy TB AIDS Control Project) with them
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STRATEGIC
STAKE HOLDER
ENGAGEMENT
& FUTURE
PROOFING

To understand the external changes that will inevitably impact
our company in the future, we build strong relationships with our
stakeholders and key technical experts on climate change, water and
waste management, developments in human rights legislation, safety
standards, health impacts and the like. We embed sustainability
trends into our strategic business plans to minimise the risks and
find new opportunities that will be presented by the requirements of
a sustainable planet and society by 2030 and 2050 respectively and
make our businesses sustainable.

Jaya
ShreeWoollens
Textiles Sustainability
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Strategic Stakeholder Engagement and Future
Proofing
There has never been a more pressing need to take a strategic futures
approach in the world of textiles. With several of the major markets
lying stagnant, threats to resource availability and an industry wide
struggle to provide value add, the businesses that will be successful
over the long term will be those that anticipate shocks and proactively
foster future opportunity spaces. Linen in particular is facing challenges
over the coming decades. With climate change set to shift the weather
patterns where flax is grown, its supply chain and availability is set for
disruption. With a growing population to feed, competition for land for
crop growth will only get stronger. Whilst natural fibres are still seeing
growth, the alternative fibres sector is developing. Jaya Shree Textiles.
Future proofing is a process that:
•
•
•
•
•

Analyses the current context for the business;
Understands what change is occurring and could occur in
the future;
Explores the implications for the business’s strategy and
product portfolio;
Plans to manage risks and opportunities accordingly; and
Factors this long term view into strategic decision making.

(JST) linen team understood different possible futures that it could be
operating in, explored the risks and potential limits to growth, and
understood the mitigation and innovation strategies available.
Process to map possible futures:
The combined Forum for the Future and JST team set out to futureproof the linen business by:

•
•
•
•

Developing a robust understanding of the future operating context
through supporting the Corporate team in horizon scanning and
leading the team on scenario planning
Understanding the future risks (such as supply volatility) and
opportunities (such as areas of future consumer need that offer
value add) for the linen current and future operating models
Developing a roadmap that enables the management of these risks
and maximising of opportunities that builds on the existing strategy
and vision
Make recommendations on how to embed future-proofing
techniques into the day to day and strategic governance procedures
within the business.

The insights and outputs from the process will be used in strategic
planning and budget allocation for 2017/18, as well as informing more
long term strategic decision making. The outcomes of this process have
been that:
•
•
•
•

We have created a common understanding across key stakeholders
of the risks and opportunities over the next two decades to the
linen business
Key stakeholders understand that there are inherent uncertainties
that need to be managed
The business has agreed action plans to manage these uncertainties
and risks, and benefit from the opportunities
The Corporate Strategy team feel better equipped to support other
areas of the business to future proof their forward strategies

What trends and factors could shape the future operating context for
the linen business? Through desk research and interviews with experts,
the team identified an initial list of over 100 trends and factors that will
either change the way:
• The linen supply chain operates
• The customers behave or what they demand; or
• The business manufactures and operates.
Jaya Shree Textiles Sustainability Report 2016-17 | 70

These were refined to a list of the most pertinent 50, and then further
prioritised by JST senior managers according to the potential significance
of the impact on both the business and the business context.
Which are the most impactful factors?
The 20 factors that will have the most impact on the JST linen operating
context and value chain are set out in the three groups in descending
order.
The top three factors deemed by senior management to be most
impactful on JST and its operating context in the future are:

The factors deemed to be the second most impactful on the future
business context are:
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Certainty

Impact

Four Scenarios
The following four scenarios created for the future of linen are mapped
to develop response strategies. The key risks and opportunities within
each; and what different types of textile enterprises could look like in
order to be successful in that scenario are also delineated. These four
scenarios and response strategies there in, would equip us to prepare
for the evolving and uncertain future.

The Global Elite
Further, we have analyzed the certainty of these trends evolving by
2030 and mapped the same against the degree of impact on business.

Winners win big in this free market world – and deservedly so. Global
competition is in tense, efficiency is key and the pace of innovation
has never been faster. Economies have shifted, with new countries now
offering low cost labour as the emerging economies of the 2010s have
moved on.
An elite group of successful business people has power that transcends
national governments. Through individual and coordinated action
several of this elite have become ‘mitigation billionaires’ and are investing
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in protecting resources that are key to the long term maintenance
of their fortunes. The environmental technology industry has grown
to play a major role in the global economy. There is optimism that
warming will be kept within 2°C.
In India, society is divided along wealth lines. The poor and middle
class are highly aspirational, fighting the odds to make it to the alltoo-impossible “Indian dream” that they see the few living. Fashion is
sourced globally, and serves both the wealthy who know ‘how to spend
it’ and the rest, who aspire to be able to spend it.
Key risks for business in this scenario
•
•
•
•
•
•
•
•
•
•
•
•

India is open to foreign investment
High pace of innovation
Intense competition
Volatile and low availability of resources including oil
Cost of labour increase
Instable government
High inequality leads to tension
Poor logistics infrastructure
Changing skill requirement due to automation
China is very strong
Competition from advanced synthetics
RTS market depleted

Key opportunities for business in this scenario
•
•
•
•
•
•
•
•

Global market place
India is influential across globe
Surge in environmental tech market
Aspirational consumer
Efficiency gains
Significant role for business in society
High levels of consumer data available
Circular economy

•
•
•
•
•
•
•

Automation is high
Health conscious consumer
High use of digital tools
Growth in interiors market
Biofabrication of flax
Rise in the role of women
Traceability is tech enabled

Opportunity for All
Citizen-led groups are holding governments and business to account
globally in this open and innovative world. Global cooperation has
been forced through a series o f dramatic events and the increasingly
voice of the middle class which has given them political and economic
power.
Indian and Chinese markets dominate the global direction of all
industries including entertainment, fashion and food. Everyone has
opportunities, but with this comes insecurity as people struggle to keep
up with the pace of change. People are constantly having to prove their
value add, competing in a global labour market with ever increasing
automation.
In the search for fulfilment and meaning, a peer to peer sharing
economy has flourished, and brands that enable deeper connections
between people are doing well. Consumers spend with brands they
trust, earnt through transparency and action on climate change.
Fashion is made up of global segments referred to as ‘mega-tribes’,
with many new trends starting in China or India. Much of production is
distributed, with some fully automated supply chains.
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Key risks for business in this scenario
•
•
•
•
•
•
•
•
•
•
•

High pace of innovation
High threat of new entrants
Sharing economy is high with online platforms that often avoid
traditional retailers
Society struggling to keep a pace of change
Geopolitical instability and tension
Massive displacement of people
Business data is demanded and highly public
Volatile resource availability
Serious water scarcity
People no longer want to work for large organisations
Flax is very expensive as fibre is not prioritised for land

Key opportunities for business in this scenario
•
•
•
•
•
•
•
•
•
•
•
•

Consumers spend on trusted brands
Fashion is global with many trends starting in India
Automated supply chains
Distributed manufacturing
Consumers searching for meaning and wellbeing
Active citizen led groups encouraging good practice
High levels of entrepreneurship
Sustainable energy has plunged in cost
Experience related physical retail
Co-creation business models emerging
Global market
Long term value management mindset

Popular Provider
The global backdrop is troubled and global economic growth has slowed
due to the lingering effects of financial crisis in China. Globalisation has
retreated and international trade is limited, but there is still some faith
in international co-operation on matters such as climate change.

India’s attention has turned inwards towards its large domestic market.
Small scale production has been scaled up as imports have dropped,
and the government enacts policy to support new businesses. Wheat,
rice and cotton cultivation is heavily supported.
Ecommerce and the circular and sharing economies have been
radically reshaped by the decentralising and disintermediating effect of
blockchain-based applications. This has boosted entrepreneurship and
paved the way for a more egalitarian Indian economy, although the
youth remain frustrated at slow economic growth.
Local community networks are strong and enable the flourishing of
the circular and sharing economies in all sectors, including fashion.
As international trade is limited, fashion is domestically-focused, has
short supply chains and is mainly focused on fabrics that can be locally
sourced.
Key risks for business in this scenario
•
•
•
•
•
•
•
•
•
•

Low global economic growth
Globalisation retreated and limited international trade
Sharing economy is flourishing
Flax is difficult to source and trade
Decentralised economy makes large corporate activity look slow
and can often not achieve economies of scale needed
Fast fashion is unviable
Automation is restricted by policy
High water scarcity and resources are strictly governed
Violent currency fluctuations
Textiles deprioritised under food and fuel by policy

Key opportunities for business in this scenario
•
•
•
•

Small scale, decentralised production
eCommerce
Strong local community networks to tap into
AI used in logistics planning for hyper efficiency
Jaya Shree Textiles Sustainability Report 2016-17 | 74

•
•
•
•
•

Slow fashion
High degrees of personalisation
Blockchain for secure transactions
Very localised lifestyles
Personalisation

Crony Control
A fractured and regionalized world, where China is increasingly dominant
and the Euro no longer exists. Serious political and environmental
crises during the 2020s caused a surge in protectionist policies and a
loss of faith in international co-operation, reducing globalization and
increasing the importance of regional blocs for trade and security.
Failure to act on climate change has meant the 1.5°C threshold has
been passed, and countries are scrambling to impose rapid restrictions
on emissions to minimise the impact in an effort that may be too little
too late..
Most countries are dominated by small, powerful elites who control
both business and government in a general global move away from
democracy and towards autocracy. Corruption and crony capitalism is
rife. Though the masses strive for stability and security in uncertain
times, there is increasing disquiet over their lack of voice which is
channelled through powerful and disruptive labour unions.
The fashion industry reflects the changed times. Supply chains contract
to local regions and domestic consumers become more important.
Fabrics are largely produced locally and fashions are classic and
nostalgic, with long life being a key selling point.

Key risks for business in this scenario
•
•
•
•
•
•
•
•
•
•
•
•

China is dominant
Little international cooperation
Dramatic restrictions on carbon emissions
Power lies with few and corruption is high
Disruptive labour unions
Limited to regional market
Netherlands considering moving away from flax entirely
Very short term management is prevalent
Near monopolies lock out others
Managed retreats from areas often affected by storm surges mean
some major commercial districts are abandoned
Protectionism on key resources
Water is rationed

Key opportunities for business in this scenario
•
•
•
•
•
•
•
•
•
•

Increasing importance of regional blocs
Longer life products sought
Classic and nostalgic fashions
National brands are favoured
Well-networked counter culture is pressuring corrupt elites
Big data allows for employee monitoring and analysis
Labour costs are low
Massive advance in recycling technologies
Greater collaboration within conglomerates
VR used for escapism

Future Proofing Actions
In order for JST linen to thrive into the future and to achieve growth
forecasts, the senior management have determined that actions on the
following need to be taken.
They are grouped into three action areas:
1.

The supply chain: actions required to ensure security of high quality
supply
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2. The organisational structure and capability: actions required to
ensure that the business has the agility, skills and knowledge to
succeed
3. The market and brand: actions required that respond to market
trends and define a future-proof brand

A strong governance structure therefore will be implemented and
a few identified will be empowered to spot signals of change and
emerging risks that could trigger the contingency plays identified
by the team.

The actions are categorised in three further groups:
1.

No regrets actions: actions that if not taken will put the business at
risk, or have no downside
2. Big plays: actions that require investment and are significant enough
to affect business strategy and direction
3. Contingency plays: actions that the business should be ready and
prepared to take, should an appropriate trigger be seen in the
market or supply chain
Each action area has an owner agreed by senior management who is
responsible for further developing the plan and taking it forward.
Next Steps
JST would action on three areas as next steps in order for this futureproofing initiative to maximise its value:
•

•

•

Future-proofing actions: The actions need to detailed and planned
by the assigned owner, the engineering and sustainability teams
must collaborate to implement them and the consolidated gantt
chart must be used to track progress.
Understanding ‘the maths’: In order to ensure that growth is not
hampered by an under supply of flax, water or energy, or legal
restrictions on emissions, it is important to understand exactly how
much any future growth is reliant upon.
Future-proofing governance: The factors that determine the future
operating context, and therefore the success of the business, are
always shifting and will be monitored and acted upon accordingly.
The future-proofing actions will be implemented, and regularly
monitored to ensure that they provide long term business success.
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CSO's
Epilogue
Sustainability Apex
Council

Dear Stakeholders,
We have returned to you with our third sustainability report following
GRI G4 guidelines. While there was no significant change in the entity
boundary, and the reporting period continues as 01st April 2016 to
31st March 2017.
Through the Apex Council, nine entities belonging to Aditya Birla
Group with similar business interests and sustainability challenges
work together, exchange experiences and traverse the sustainability
path. We are also advised by an external advisory council.

During the reporting period, we conducted a meeting of our
advisory council and based on their advise, we continue to
report our performance against our targets and also link our
performance to UNSDGs.
Being a responsible steward, we developed and deployed a
framework of policies, technical and management standards
aligned to international standards as defined by the IFC, OECD,
UNGC, Oeko-Tex, REACH, ISO, and OHSAS. By introducing these
standards into our systems we manage our operations in the
most responsible manner. We have identified Ten Missions to
address the challenge of being a responsible steward and have
constituted 10 mission teams. At JST we have a sustainability
team led by the champion and mission team leaders. For all
material aspects, we have components of management systems
in place that follow Plan-Do-Check-Act cycle. Most importantly,
deployment of our policies, management frameworks and
performance is internally and externally audited at least once
in two years.
We have made significant strides in our performance and in
many cases have exceeded our targets for 2017. Much of it
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is made possible by our recent technological modernization,
R&D, product development, branding, and marketing. Major
efforts were done to improve the safety performance and
especially in managing the safety of contract workers.We note
with pride that our approach and efforts in hygiene, health and
safety have yielded significant results.
We are continuing with strengthened stakeholder engagement
processes with communities, regulators, suppliers and customers
and continue with our good practices of engaging employees.
We are proud of the relationship capital that we have been
able to build over the years. We have further augmented the
capital with structured engagement processes. We have scaled
up the engagement and and during the reporting period, we
have conducted two productive colloborative projects with the
suppliers.

plans to minimize the risks and find new opportunities that will
be presented by the requirements of a sustainable planet and
society by 2030 and 2050 respectively and make our businesses
sustainable.
This report, is part of addressing our accountability to
stakeholders. We invite stakeholders to revert to us on the their
concerns and expectations that are not addressed . Through
your continued involvement, together we can pave the way for
the sustainability of OUR business.
Dr. Jagadish Barik
Chief Sustainability Officer

We contnue strengthening grievance redressal mechanisms
with stakeholders other than employees and the whistleblower
mechanism.Unlike last year, we have recorded and addressed
30 grievances of stakeholders during this reporting period.
This reporting period, we have begun reconciling our intensity
indicators with our new production measure. We have
normalised our production numbers of our variety of our
products following some standard processes recommended by
Bureau of Energy Efficiency in India.
We have taken a leap to understand and determine our GHG
emission targets for the years 2025 and 2050 following Science
Based Targets' approach.
We will embed sustainability trends into our strategic business
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Assurance
Statement

BUREAU VERITAS
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BUREAU VERITAS
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GRI Index
General Standard Disclosures
Disclosures

Coverage Section

Pg. No.

Strategy & Analysis
G4-1

CEO Letter

Organizational Profile

Fully

Vision and Approach

2,3

G4-3
G4-4
G4-5
G4-6
G4-7
G4-8
G4-9
G4-10
G4-11
G4-12
G4-13
G4-14
G4-15
G4-16

Organization Name
Primary brands, products and services
Headquarters location
Where the organization operates
Nature of ownership and legal form
Markets served
Scale of the organization
Total number of employees by type
Collective bargaining agreements
Supply chain description
Organizational changes during the reporting period
Precautionary Principle
External charters, principles or other initiatives
Membership Associations

Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully

Company Profile
Product Portfolio
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Our Operations & Products
Employee Diversity
Social & Labour
Responsible Supply Chain
Operations and Products
Our Operations & Products

Cover
7
6
6
6
6
6
6, 49
52
57
6
6

G4-17
G4-18
G4-19
G4-20
G4-21
G4-22
G4-23

Entities included in financial statements
Process for defining report boundaries and content
Material aspects included in the report
Descriptions of material aspect boundaries within the organization
Descriptions of material aspect boundaries outside the organization
Restatements
Changes from previous reports in terms of scope and/or boundaries

Fully
Fully
Fully
Fully
Fully
Fully
Fully

Single location
Material Issues
Material Issues
*
*
CSO Message
CSO Message

14
14
*
*
76-77
76-77

G4-24

Stakeholder groups

Fully

Stakeholder Engagement

61

Identified Material Aspects & Boundaries

Stakeholder Engagement

* Supplier, customer and transport are included from outside organisation boundary. Rest all material indicators are in single location operation
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Stakeholder Engagement
G4-25
G4-26
G4-27

How stakeholders were identified
Approach to stakeholder engagement
Topics raised during stakeholder engagements

Fully
Fully
Fully

Stakeholder Engagement
Stakeholder Engagement
Stakeholder Engagement

60-61
60-61
60-61

G4-28
G4-29
G4-30
G4-31
G4-32
G4-33

Reporting Period
Date of most recent report
Reporting Cycle
Report Conflict
“In accordance” option, GRI Index and report assurance
Policy regarding report assurance

Fully
Fully
Fully
Fully
Fully
Fully

CSO Message
CSO Message
CSO Message
Feedback
GRI Index, Assurance
Assurance

76-77
76-77
76-77
90 (back cover)
78
78-79

G4-34

Governance structure of the organization

Fully

Governance & Management

15-17

G4-56

Code of Conduct

Fully

Governance & Management

16

G4-DMA

Disclosures on management approach(DMA)

Fully

Policies & Management
Framework

19

Economic Value
Climate change risks
Benefit plan coverage
Financial assistance from the government
Ratio of entry level wage to local minimum wage
Proportion of senior management hired from local community
Infrastructure investments
Indirect economic impacts
Local suppliers

Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Fully

Economic Performance
Climate Risks
Social & Labour
Economic Performance
Social & Labour
Local Employment
Indirect economic impacts
Responsible Supply Chain

6, 24
70
47
24
47
24
24
24, 57

Materials by weight or volume

Fully

Materials & Waste

37, 39

G4-EC1
G4-EC2
G4-EC3
G4-EC4
G4-EC5
G4-EC6
G4-EC7
G4-EC8
G4-EC9
G4-EN1

Report Profile

Governance

Ethics & Integrity

Economic

Environment
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Fully
Fully
NA
Fully
Fully
NA
Fully
Fully
Fully
NA
NA
NA
NA
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
NA
Fully
Partially
Fully
Fully

Materials & Waste
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
Water & Effluents
Water & Effluents
Biodiversity
Biodiversity
Biodiversity
Biodiversity
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Energy & Carbon
Water & Effluents
Materials & Waste
Materials & Waste
Materials & Waste
Biodiversity
Products and Services
Materials & Waste
Compliance
Energy & Carbon

38
32
31
32
35
34
34
33
33
33
33
33
33
33
34
37, 39
37
38
30
58
38
30
32

Fully
Fully
Fully
Fully

Environmental Expenditures
Responsible Supply Chain
Responsible Supply Chain
Nil

24
57
57
60

Environment
G4-EN2
G4-EN3
G4-EN4
G4-EN5
G4-EN6
G4-EN7
G4-EN8
G4-EN9
G4-EN10
G4-EN11
G4-EN12
G4-EN13
G4-EN14
G4-EN15
G4-EN16
G4-EN17
G4-EN18
G4-EN19
G4-EN20
G4-EN21
G4-EN22
G4-EN23
G4-EN24
G4-EN25
G4-EN26
G4-EN27
G4-EN28
G4-EN29
G4-EN30
G4-EN31
G4-EN32
G4-EN33
G4-EN34

Recycled input materials
Energy consumption within organization
Energy consumption outside organization
Energy intensity
Energy reductions
Energy reductions in products & services
Water withdrawals by source
Water sources affected by withdrawals
Water recycled and reused
Facilities in or near areas of high diversity
Impacts on biodiversity
Habitals protected or restored
IUCN Red list species
GHG emissions(Scope1)
GHG emissions(Scope 2)
GHG emissions(Scope 3)
GHG emissions intensity
Reduction of GHG emissions
Ozone-depleting substances(ODS)
Nox, SOx and other emissions
Water discharge
Waste by type and disposal method
Significant spills
Hazardous waste
Biodiversity affected by runoff
Mitigation of environment impacts of products and services
Products and packaging materials reclaimed
Environmental fines and sanctions
Environmental impacts from product distribution and employee
travel
Environmental investments
New suppliers screened using environmental criteria
Supply chain environmental impacts
Environmental grievances
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General Standard Disclosures
Disclosures

Coverage

Section

Pg. No.

Social - Labour Practices
G4-LA1
G4-LA2
G4-LA3
G4-LA4
G4-LA5
G4-LA6
G4-LA7
G4-LA8
G4-LA9
G4-LA10
G4-LA11
G4-LA12
G4-LA13
G4-LA14
G4-LA15
G4-LA16
G4-HR1
G4-HR2
G4-HR3
G4-HR4
G4-HR5
G4-HR6
G4-HR7
G4-HR8
G4-HR9
G4-HR10
G4-HR11
G4-HR12

Number and rate of new employee hires and turnover
Benefits provided to full time employees
Return to work and retention rates after parental leave
Notice periods regarding operational changes
Workforce represented in health and safety committees
Rates of injury, occupational disease, lost days, absenteeism and work
related fatalities
Workers with high incidence risk of diseases
Health and safety topics covered in agreements with trade unions
Average hours of training for employees
Programs for skills management managing career endings
Employees receiving performance and career development reviews
Composition of governance bodies and employees
Ratio of basic salary and remuneration of women to men
New suppliers that were screened using labor practices criteria
Negative impacts for labor practices in the supply chain
Grievances about labor practices

Fully
Fully
Fully
Fully
Fully
Fully

Social & Labour
Social & Labour
Social & Labour
Labour Management Relations
Health & Safety
Health & Safety

49-50
47
47
40, 42
43

Fully
Fully
Fully
NA
Fully
Fully
Fully
Fully
Fully
Fully

Health & Safety
Labour Management Relations
Social & Labour
Social and Labor
Social & Labour
Governance & Management
Social and Labour
Responsible Supply Chain
Grievance Redressal Mechanism
Grievance Redressal Mechanism

42-43
46
53
15
48
57
50
47

Investment agreements and contracts that include human rights
clauses or underwent screening
Employee training on human rights
Incidents of discrimination
Significant risk of freedom of association in operations and suppliers
Significant risk of child labor in operations and suppliers
Significant risk of forced or compulsory labor in operations and
suppliers
Security personnel trained in the organization’s human rights policies
Incidents of violations involving rights of indigenous people
Operations that have been subjected to human rights assessments
New suppliers screened for human rights
Human rights impacts in the supply chain
Grievances about human rights impacts

Fully

Human Rights

52

Fully
Fully
Fully
Fully
Fully

Human Rights
Human Rights
Human Rights
Human Rights
Human Rights

52
52
53
52
52

Fully
NA
Fully
Fully
Fully
Fully

Human Rights

53

Human Rights
Responsible Supply Chain
Responsible Supply Chain
Human Rights

53
57
57
52

Social - Human Rights
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General Standard Disclosures
Disclosures

Coverage Section

Pg. No.

Social - Social
G4-SO1
G4-SO2
G4-SO3
G4-SO4
G4-SO5
G4-SO6
G4-SO7
G4-SO8
G4-SO9
G4-SO10
G4-SO11

Local community engagement, impact assessments
Negative impacts on local communities
Risks related to corruption
Communications and training on anti-corruption
Confirmed incidents of corruption
Political Contributions
Anti-competitive behavior
Fines for non-compliance with laws
New suppliers screened for impacts on society
Negative impacts on society in the supply chain
Grievances about impacts on society

Fully
Fully
Fully
Fully
Fully
NA
NA
Fully
Fully
NA
Fully

Listening to Communities
Listening to Communities
Anti- corruption
Anti- corruption
Anti- corruption
Compliance & Risk Management
Responsible Supply Chain
Listening to Communities

67
67
16
16
16
30
57
67

G4-PR1
G4-PR2

Health and safety impact assessments of products and services
Non-compliance concerning the health and safety impacts of
products and services
Product and service information required for labelling
Non-compliance with regulations concerning product and service
labeling
Surveys measuring customer satisfaction
Sale of banned or disputed products
Non-compliance with regulations concerning marketing
communications
Complaints regarding breaches of customer privacy and losses of
customer data
Fines for non-compliance with laws and regulations concerning
products and services

Fully
Fully

Health & Safety
Product Stewardship

40
59

Fully
Fully

Product Stewardship
Product Stewardship

59
58l

Fully
NA
Fully

Customer Engagement
Product Stewardship

64
58

Fully

Product Stewardship

58

Fully

Product Stewardship

59

G4-PR3
G4-PR4
G4-PR5
G4-PR6
G4-PR7
G4-PR8
G4-PR9

Social - Product Responsibility

UNGC* - Our performance as per the UN Global Compact’s ten principles
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6.4

Pg.34-35

WATER USE
EFFICIENCY

6.3 7.3

Pg.34-35 Pg.31-33

IMPROVEDENER
GY
WATERAVAILABILITY EFFICIENC
Y

3.9
Pg. 40
3

Contribution to SDG

POLLUTION
PREVENTIO
N

GOOD
HEAL
TH AND
WELL
-BEING

CLIMATE
CHANGE
MITIGATION

CLIMATE
ACTION

Depends
on SBT

13.2

8.8

6 7

CLEAN AFFORDABLE
WATER ANDAND CLEAN
SANIT
ATION ENER
GY

13

Pg.24

8

DECENT WORK
AND ECONOMIC
GROWTH

SAFE AND
HEAL
THY
WORKSP
ACE

INDUSTRY
,
INDUSTR
Y
CLIMATE CHANGE
INNOV
ATION AND AND SUST
AINABL
E
ADAP
TATION FO
R
INFRASTRUCTURE
INDUSTRIALISATION
INDUSTRIA
L
GROWTH
RESPONSIBLEREDUCED
CONSUMPTION
INEQUALITIES
AND PRODUCTION

12 10

9

Pg.46

9.2

EFFICIENT EQUAL OPPURTUNITY WITH
MATERIAL USEAPPROPRIATE REGULATION,
LEGISLATION, POLICIES AND ACTION

Pg. 57

Pg.46-50

12.2 10.3

Pg.24,31-39

9.4

HAZARDOUS
ASTE
W
GENERATION

Pg.44

12.4
MATERIAL
REACTION
RATE

Pg.37-39

12.5
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Definitions & Acronyms
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

CoE: Centre of Excellence
COD : Chemical Oxygen Demand
Compliance: It means conforming to a rule, such as a specification,
policy, standard or law.
CTS: Customer Satisfaction
CTS: Customer Technical Service
DfE: Design for Environment
EHS: Environment, Health and Safety
ETP: Effluent Treatment Plant
GHGs: Greenhouse Gases
GRI: Global Reporting Initiative
Higg Index: It is an apparel and footwear industry self-assessment
standard for assessing environmental and social sustainability
throughout the supply chain.
KPIs: Key Performance Indicators
IFC: International Finance Corporation
MSW: municipal solid waste
NOx: nitrous oxides
ODS: Ozone Depleting Substances
OHSAS: Occupational Health, Safety Management System
OECD: Organization for Economic Co-operation and
Development
OEKO-TEX: OEKO-TEX examines all stages of production and
tests for harmful substances used in production systems to
ensure customer safety
OHS: Occupational, Health and Safety
PM: Particulate Matter

•
•
•
•
•
•

•
•
•
•
•
•
•
•

QC: Quality Circles
REACH: Registration, Evaluation, Authorization and Restriction
of Chemicall
SA 8000: Social Accountability Standard
Scope 1 Emissions: These are direct GHG emissions from sources
that are owned or controlled by the entity
Scope 2 Emissions: Indirect GHG emissions from consumption
of purchased electricity, heat or steam
Scope 3 Emissions: Other indirect emissions, such as the
extraction and production of purchased materials and fuels,
transport-related activities in vehicles not owned or controlled by
the reporting entity, electricity-related activities (e.g. T&D losses)
not covered in Scope 2, outsourced activities, waste disposal etc.
SOx - sulphur oxides
Stakeholders: A person, group or organization that has interest
or concern in an organization. Stakeholders can affect or be
affected by the organization’s actions, objectives and policies.
Stewardship: It is an ethic that embodies the responsible
planning and management of resources.
Sustainability: Sustainability is meeting the needs of the present
without compromising the ability of future generations to meet
their own needs.
Whistleblower: Anyone who has and reports insider knowledge
of illegal activities occurring in an organization
UNGC: United Nations Global Compact
VAP: Value Added Products
WASH: Water, Sanitation and Hygiene
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SUSTAINABLE
VALUE
We welcome your feedback on our
Sustainability Report 2016-17.
For any additional information, or to
provide feedback on this report,
please write to:
jagadish.barik@adityabirla.com

manmohan.singh@adityabirla.com

