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CORPORATE SOCIAL INVESTMENT

Corporate Social Investment is the new normal for corporate decision making. This arises
from the fact that a business enterprise derives several bene its from society and are,
thus, required to provide returns to society as well. This establishes the stake of a
business organization in the good health and well-being of the society in which it operates.
Make Diﬀerence
Because of the resources that businesses hold, many believe they are in a position to
make a real diﬀerence when it comes to addressing the many challenges faced by our
country. Businesses, thus, feel ethically compelled to support the disadvantaged of our
society. Supporting an ecosystem that foster a holistic growth not only echoes the
business responsibility but also demonstrates the accountability that a business wishes
to exhibit towards society.
Creative Opportunity
Some businesses view Corporate Social Investment mandated by Companies Act 2013,
as just another compliance requirement or a passing fad. However many innovative
business leaders have started to look at it as a creative opportunity to fundamentally
strengthen their businesses while contributing to society. . When a business starts viewing
CSI as central to their overall strategic framework, it helps them address key business
issues more creatively.
Foster Integration
The more the concept of Corporate Social Investment is fostered and integrated into
the business process, the easier it will be to bene it from alternative thinking and
perhaps handle risks in the long run. The more the business process gets integrated
within the value chain, the more opportunity there will be for organizations to in luence
the approach of others on whom they depend.
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FOREWORD
Social responsibility goes by the ethos that an entity whether it is a government,
a private or a public organization has primary responsibility towards the
society. Corporate Social Investment re lects the intent of business to take into
consideration the will and expectations of the not only the internal but also the
external stakeholders; perpetuating the openness and transparency of companies.
CSI reduces risks, increases the brand value and reputation, eﬀectiveness and
the ef iciency of employees, improves transparency, and clarity in the working
environment of the business.
For companies that see CSI as an opportunity to strengthen the engagement with
society and thereby their business. The big challenge is execution- how to develop
an approach that can truly deliver on these lofty ambitions; deploy the same with
smart partnerships and communicate the outcome by measurable and accumulative
performance indicators.
At RSM GC, our teams are engaged in developing the frameworks and tools for
eﬀective CSI planning and implementation. We believe that the businesses have to
choose their community interventions carefully, at the least mapping its purpose:
pet project or charity or philanthropy or public relations or partnering to make
a diﬀerence. Equally important is to leverage the intervention and design the
measures to track the impact and leverage. It is important that your societal
intervention is reinforced by partnerships with civil society organisations that have
deep commitment, local roots and follows modern management practices. Many
businesses faced challenges in implementation of social interventions due to wrong
choices in partnering.
In this document, we have outlined RSM GC’s thoughts and considerations on
how businesses can plan and deploy corporate social investments that bene its
community irst and is synergistic with the businesses core values, brand and
markets and reinforces bond with stakeholders. While, CSI is to be planned and
deployed by you, our teams can assist and advise by bringing to the table our
experience, expertise and partnerships to the table.

Sincerely yours,
RSM GC Advisory Services
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FOR YOUR AUDIT, TAX AND ADVISORY
RSM - THE GLOBAL DESTINATION
A world leader in providing audit, tax and advisory
services to ambitious and growing companies
RSM International is the world’s 6th
largest network of audit, tax and
advisory irms and the 6th largest
global provider of tax services.
The network has fully independent
member irms and correspondents in
120 countries (as of January 2016).
e member irms have a combined
total of 38,353 staﬀ including 3,279

What We Oﬀer
RSM member irms provide a range
of professional services with a
focus on audit, tax, risk advisory,
IFRS, restructuring and transaction
support. Beyond these, our member
irms also oﬀer a wide range of
specialist services from forensic
accounting and expatriate advice
to human resource consulting. RSM
clients are increasingly looking
beyond their national borders for
new opportunities.

38,353
PEOPLE

763
OFFICES

ONE
NETWORK

120
COUNTRIES

The close relationships within the
RSM network mean that clients can
easily be connected to a like-minded
irm of professionals in another
country, that they can be assured
will have their business interests at
heart – no matter what services are

Our Commitment To Quality
Member irms are expected to
maintain the same high standards
of technical excellence, with a focus
on providing outstanding service to
clients. When you engage an RSM
member irm in any location, you will
ind the same commitment to quality
and excellence across the board. Our
commitment to quality is closely
aligned with our three other
cornerstones: brand, people, and
client service – all activities within
RSM serve the development of one of

ONE
NAME

This means ensuring our brad
pro ile and reputation is amongst
the highest in our industry, that we
contribute to the community and
environment around us, that our
people are given the opportunities
to succeed in their careers, that and
our growth strategies support the
sustainable and continuous growth

OUR VALUES
Highly integrated network connected
by short chains of communication
and control, ensuring we get things
done quickly and ef iciently.
Dynamic, responsive, energetic,
committed professionals who always
put their clients irst.
A network that combines expert
local and regional connections with
leading resources and vision on a
global scale.
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GLOBAL SERVICES OVERVIEW
AUDIT & ASSURANCE
CONSULTING
TAX
RISK ADVISORY
RESTRUCTURING

SPECIALIST SERVICES

OUTSOURCING

Multi-disciplinary teams organized
across national boundaries and
connecting through a centers of
excellence structure.
A membership that prides itself in
having teams of experienced experts
with entrepreneurial minds who are
committed to understanding our
clients’ business and anticipating
their future needs.
A strong global network of
entrepreneurial irms uni ied irst
on quality, not simply size.
Leading specialists ready to oﬀer
expert advice and innovative
solutions to it our client’s business
strategy perfectly and help them

EUROPEAN BUSINESS AWARDS
RSM is a leading sponsor of Europe‘s
largest business awards programme.
The European Business Awards (EBA)
is an awards programme designed to
recognize and promote excellence, best
practice and innovation in the European
business community. It is now Europe’s
largest and most signi icant cross-sector
business recognition programme.
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THOUGHTS AND
CONSIDERATIONS
The explanation to every incident that occurs in an organization can be,
retrospectively, related to a certain degree of mismanagement; and it remains the
case that each sector is judged by its poorest-performing member. So, increasingly,
there is a demand from public interest groups for greater accountability and better
responses from the industry or sector; not just in terms of disclosures and but also
through a path breaking ground work.
Such a prevalence emphasizes that there is a growing need for companies to carefully
and wisely invest into society for acquiring a ‘social licence’ to operate.
Social licence exists on an iterative and informal basis and requires collaboration and
mutual trust. However, in the lack of expertise and innovation, there is also a high
probability of failing to create value for the society over the long run. Such cases may
arise due to:
Too centralized an approach
Short lived programs with no clear objectives
Lack of eﬀective collaboration
Lack of awareness among local communities and other bene iciaries
Lack of innovation

Transcending The Expectation
A carefully thought and well planned Corporate Social Investment leads to
development of a holistic approach of integrating communities at every step of the
value creation to leverage business strengths and opportunities.
Such a strategic integration is a journey that results into an eﬀective shared value
creation. It also paves way for opening plethora of opportunities for bringing
innovation in the process.
Over the years, the concept of social responsibility has undergone tremendous
evolution to become an integral part of business ethics for giving back to society
than a mere philanthropic activity. Under new challenges and changing regulations,
companies now not just wish to uphold their commitments to society – but also to
come at the forefront of global progress like never before.
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An eﬀective CSI is always at the intersection of need, material issues and
opportunities.

Needs of People

Opportunities
for Business

EFFECTIVE
CSI
FOCUS
Material Issues of
Companies

Intent and Innovation serve as drivers to this value creation. Approaches like Last
Mile Finance, Viability Gap Funding and Self-Sustaining Initiatives are the way forward.

Implementation of 'Improved Cook-stoves Programme-India' in Shahpur and
Bhiwandi taluks of Thane, Maharashtra
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ECONOMIC WELL-BEING AND
CSR ACTION ACROSS STATES

JAMMU & KASHMIR

20 17
HIMACHAL
CHANDIGARH

28 08

14 21
PUNJAB
UTTARAKHAND

15 28
HARYANA

06 13

SIKKIM
DELHI

05 07

04 09

02 01

RAJASTHAN

UTTAR PRADESH

22 24

31 30

ARUNACHAL PRADESH

19 05
ASSAM
BIHAR

29 25

35 31

27 32

MEGHALAYA

25 26

JHARKHAND
GUJARAT

MADHYA PRADESH

11 16

28 27

23 14

WEST BENGAL

24 23
CHATTISHGARH

21 29
DAMAN & DIU
MAHARASHTRA

32 10

TRIPURA

MANIPUR

30 34

33 18

ODISHA

MIZORAM

26 06

08 03

17 35

State rank according to :
TELANGANA
06

10 20

01 02

KARNATAKA

12 11

GSDP per Capita
CSR Fund Deployed per Capita

States where CSR fund deployment
is most destorted

GOA
ANDHRA PRADESH

Positively skewed distortion

18 19

Negatively skewed distortion
PONDICHERRY
TAMIL NADU
LAKSHADWEEP

34 32

KERALA

09 22

NAGALAND

06 12

13 15
ANDAMAN & NICOBAR ISLANDS

16 33

Comparison of the rankings of GSDP and CSR Expenditure per Capita; to depict
positive and negative skewness in distribution of CSR funds in India

•••
8

OUR SERVICES
OUR 3-STEP APPROACH

Review and
Improve Compliance
(Section 135,
Companies
Act 2013)
Documentation

Monitor, Measure
and Evaluate CSI
Project Outcomes

Design and Steer
Strategic CSI
Projects

• • •
1

2

3

REVIEW AND IMPROVE COMPLIANCE DOCUMENTATION
⁘
⁘
⁘

Complete review of existing CSR Policies and gap analysis
Suggestions on improvement and facilitation in incorporating innovative ways
for CSI interventions
Facilitation in:
•
set-up of Board and Management Processes for CSR
•
maintenance of a balance between decentralized and centralized CSR
processes
•
system of communication, channel development and documentation for
CSR processes

DESIGN AND STEER
⁘
⁘

⁘
⁘
⁘
⁘

Baseline Study and Feasibility Analysis for CSI
Development of design and operations document
•
Project Concept Document
•
Project Implementation Plan
•
Operation Manual
Mechanisms for community outreach program
Facilitating partnerships with various national and international developmental
organizations in varied sectors with national reach
Integrating best practices in implementation arrangements
Mid-course corrective actions
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MONITOR, MEASURE AND EVALUATE:

MONITOR
⁘
⁘

⁘

Project supervision
Development and
implementation of monitoring
mechanism
Periodic report generation of
indings

MEASURE:
⁘
⁘

⁘

Detailed measurement of
KPIs and documentation
Comprehensive report generation
on SROI and indirect economic
value generated
Impact Assessment and Social
Audits

EVALUATE:
⁘
⁘
⁘

Project bench-marking
Detailed evaluation of intervention
outputs and outcomes
Development of mitigation
measures for unintended outcomes
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OUR OTHER
SERVICES

PAT Advisory and Trading

Energy audit & EnMS ISO 50000

ESG Assessments and Due Diligence.
Business Responsibility Reporting

Community Social Investment- Compliance, Risk
Management and Performance Improvement

(RPO) / (REC) Advisory Trading
Sustainability Reporting GRI, IR, SASB etc.
Carbon Credits [CDM, VCS, PoA, GS]

Sustainability Performance Improvement & ERP tools
RE Power Contracting
Carbon/Water Foot Printing (ISO & CDP)

Know more about us
www.general-carbon.com
twitter.com/GC_Advisors
linkedin.com/company/general-carbon.com

E-mail us at:
sustainability@general-carbon.com
info@general-carbon.com

RSM GC Advisory Services PVT. LTD.
7th Floor, Kukreja Centre, B-Wing, Plot No. 13, Sector-11, CBD
Belapur, Navi Mumbai - 400614, INDIA
Phone - 022-27575346

Administered by RSM International Limited, a company
registered in England and Wales (company number 4040598)
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