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Foreword by the 
Business Head

At Aditya Birla Textiles, we aim for sustainable, 
profitable and resilient growth. We have emerged 
as a leader in the linen, wool, acrylic fibre and 
yarn spinning business by investing in our people, 
processes, technology, sustainability and governance 
mechanisms. The year 2020 saw the pandemic bring 
the world to a standstill and we can all acknowledge 
that it was an unpredictable year. Thanks to the efforts 
of our committed employees and partners, we were 
able to exhibit strong performance and meet our 
customers’ evolving needs, while staying true to our 

core values. The safety and wellbeing of our people 
were our topmost priorities, which translated into our 
agile COVID-19 response measures.

The pandemic reaffirmed the importance of 
sustainability in our core business model. At Aditya 
Birla Textiles, our sustainability journey rests on 
the three pillars of Aditya Birla Group sustainability 
framework, consisting of stakeholder engagement, 
responsible stewardship and futureproofing. This 
report, the fifth sustainability report of PT. Elegant 
Textile Industry highlights the key transformational 
initiatives undertaken as part of our overseas spinning 
business, as well as our sustainability performance for 
the FY 2019-20 and FY 2020-21.

One of our focus areas has been to strengthen our 
product innovation ecosystem to respond to our 
customers’ needs and produce unique, sustainable 
and value-added products. We have expanded our 
product portfolio to include plant-based and low 
environmental impact fibres such as Organic Cotton, 
Bamboo, Liva Eco, FSC Viscose and Green Café. We 
believe in extended producer responsibility and our 
products comply with ZDHC recommended chemical 
management system, MRSL, REACH and OEKO-TEX 
standards.

The textile business has significant economic, social and 
environmental impacts on the society that we operate 
in. We recognise this and constantly find new ways to 
improve our supply chain’s responsibility, inclusivity, 
sustainability, agility and resilience. We follow 
responsible procurement practices and work with our 
suppliers to advance our sustainability practices. We 
are adopting Resource Efficient Cleaner Production 

4 | PT. ELEGANT TEXTILE INDUSTRY | ADITYA BIRLA GROUP

GRASIM PT ELEGANT



(RECP) methodologies in our production processes 
to reduce environmental impact on people and the 
planet. At PT. Elegant Textile Industry, expansion plans 
are in place to increase the use of renewable energy 
and decrease water consumption. We are also investing 
in technology, automation and digitisation to manage 
resources and processes, by more effectively using 
connected devices, data-driven analytics, automated 
decision making, predictive maintenance and other 
applications.  

All our sustainability efforts, from our new product 
developments to resource optimisation projects, are 
aligned with the principles of a circular economy. By 
advancing towards a circular approach, we strive to 
reduce the impact of global warming, reduce material 
input costs, decrease resource scarcity, revitalize 
process waste and increase the sustainability of our 
business.

We recognise the need for collective action for 
sustainable and inclusive growth. For more than five 
decades, the collective efforts of our employees and 
stakeholders have propelled our journey towards 
sustainability excellence. 100% of total employees 
are covered by collective bargaining agreements. We 
owe our success to our stakeholders and strive to 
create diverse, inclusive, safe, protected and happy 
environments for all. Our resolve towards sustainability 
and scaling up circular business models has only grown 
with time. We are hopeful for a more resilient future and 
will continue to build more meaningful relationships 
with our customers and value chain partners.

- Mr. Thomas Varghese

Thanks to the efforts 
of our committed 

employees and 
partners, we were 

able to exhibit strong 
performance and 

meet our customers’ 
evolving needs, while 

staying true to our 
core values.
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Message from the 
CEO – Overseas 
Spinning Business

We take immense pleasure in presenting the fifth 
sustainability report of PT. Elegant Textile Industry. 
As we manufacture sustainable products and services 
and ensure better accessibility and affordability to 
our customers, it is paramount for us to maintain 
a purpose-driven approach to the entire business 
value chain.  For us, sustainability is the foundation 
of our management and this report discloses our 
alignment with ABG’s Sustainable Business philosophy 
of Responsible Stewardship. This report focuses on 
selected thematic areas encompassing: Responsible 

Supply Chain, Chemical Management, Circular 
Economy, Product Innovation, Customer Centricity 
and Digital Transformation. Adopting a purpose-
driven approach to our value chain, we manufacture 
sustainable products and services and ensure better 
accessibility and affordability to our customers.

During FY 2019 – 20 and FY 2020 – 21, we have witnessed 
unforeseen challenges and have overcome them in all 
possible ways. At PTE, our focus has been to mitigate 
risk and ensure safety in all possible ways. In doing so, 
I acknowledge all our teams for having developed very 
well-defined SOPs that ensured all procedures were 
in place. This helped us identify risks at the earliest 
possible and adhere to the required procedures. In 
terms of our energy conservation, 32% of the power we 
consume will be drawn from renewable sources. 

Proactive innovation is part of the foundation of 
Aditya Birla Group. At PTE, we have innovated and 
experimented with many blends in the yarn stages 
across the value chain, enabling the expansion of our 
VAP portfolio. Further, we will also conduct a Lifecycle 
analysis of certain products to evaluate their impact. 

We respect and recognize the invaluable role of our 
people, whose tireless dedication has resulted in our 
continued achievements. To upskill our employees 
and engage them constructively, we have leveraged 
our e-learning platforms, offered programs on home-
built learning platforms and created opportunities to 
educate our people. Simultaneously, we are working on 
diversity and inclusion of our workforce and have taken 
several initiatives to enhance the well-being of all our 
internal stakeholders. 
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To the large segment of customers who demand 
sustainable products, sustainability certification and 
traceability of yarn in the supply chain, we assure them 
that we sincerely stand by responsible purchasing 
practices with our suppliers. Furthermore, we are in 
close dialogue with our suppliers to extend support to 
their businesses during these uncertain times.

In this report, you will find snapshots of initiatives 
we have undertaken along with highlights of our 
sustainability performance over the reporting years of 
FY 2019-20 and FY 2020-21. In addition, we have also 
elaborated upon our approach to future proof of our 
business and engaging with our stakeholders. 

We aim to channel our operations responsibly and any 
mitigate business risks involved by better serving our 
customers and all other stakeholders. As we continue 
with and accelerate our own transformation with a new 
sense of urgency given how the world is changing, we 
are looking forward to the year ahead. Our journey at 
PTE is about continuous improvement of sustainable 
practices so that we deliver the highest performance 
and disclosure standards and fulfill the expectations of 
all our stakeholders. We are open to new possibilities 
and embracing collaboration and partnerships and 
position ourselves as a driving business sustainably.

- Mr. Kapil Agrawal

We manufacture 
sustainable products 

and services and ensure 
better accessibility and 

affordability to our 
customers.
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Sustainability 
Highlights of 
FY 2019-20 and FY 2020-21

SAC Higg Index

Economic value 
generated 
(USD)

Economic value 
retained (USD)

Spinning 
production (MT)

Energy 
consumption (GJ)

WASH Pledge 
Score

ENHESA 
Score 

2019-20

2019-20

2019-20

2020-21

2020-21

2020-21

77
107,992,409 

73,504,092.17 

46,304

588,167

81,103,308 

51,817,448.46 

40,618

482,443

100

100

73

100

100

2019-20

2019-20

2019-20

2019-20

2020-21

2020-21

2020-21

2020-21
* Parameters affected due to COVID-19 pandemic
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Energy intensity 
(GJ/MT)

Waste recycled 
(MT)

GHG intensity 
(tCO2/MT)

Total 
workforce

Water 
withdrawn (m3)

Training 
hours 

Waste generated 
(MT)

Lost time injury 
rate 

12.70 1,528.52

0.4945 1,626

540,019 31,890

1,528.52 0

11.88 1,055.96

0.4860 1,558

485,564 19,600

1,055.96 0

2019-20 2019-20

2019-20 2019-20

2019-20 2019-20

2019-20 2019-20

2020-21 2020-21

2020-21 2020-21

2020-21 2020-21

2020-21 2020-21

CertificationsAwards
Facility Certifications

Product Certifications

ISO 9001, ISO 14001, ISO 45001, 
ISO 50001 

 » PT. Elegant Textile 
Industry received the 
Level Blue Reward 
from the Indonesian 
Government.

 » PT. Elegant Textile 
Industry received Award 
Program for Rating 
Company Performance 
in Environmental Management “ Grade A” (Blue Reward) 
from the Indonesian Environmental Government.

OEKO-TEX Standard 100, GRS (Global 
Recycled Standards), RCS (Recycled Claim 
Standard), Cotton USA

Member of BCI Cotton, Organic Cotton, 
SA 8001

Note: Several parameters were impacted due to the restrictions imposed due to the COVID-19 pandemic from 2020 onwards.
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In our endeavour to run a value and purpose-
driven business, we are pleased to present the 
fifth sustainability report in accordance with 
the GRI Standards: Core option. This report 
showcases various initiatives taken by us towards 
strengthening sustainability in our business value 
chain and related operations. This is primarily 
focused on three pillars of our sustainability 
framework: Responsible Stewardship, Stakeholder 
Engagement and Future Proofing. With this report, 
we strive to highlight our sustainability initiatives 
which impact our customers, industry partners 
and value chain stakeholders. 

We report on select disclosures, following the 
principles of stakeholder inclusiveness, materiality, 
sustainability context and completeness. 

Scope and 
Boundaries 
The FY 2019-21 Sustainability Report covers the 
business activities for PT. Elegant Textile Industry 

yarn spinning segment of Aditya Birla Textiles. 
This report entails sustainability initiatives and 
programs implemented in our yarn spinning 
manufacturing plant, our performance during the 
last two financial years and future sustainability 
plans of the organization.

Independent  
Assurance 
We get a third-party Independent Assurance 
conducted which increases our credibility and trust 
with key stakeholders. This report is externally 
assured and is in accordance with the limited 
assurance criteria of the International Standards 
DQS Sustainability Assurance. The assurance 
approach, methodology and observations are 
presented in the assurance letter attached at the 
end of the report.

The contents of this report have been assimilated 
in consultation with the various business functions 
and has been developed under the guidance of 
the senior management of the company and the 
respective functional heads.

About this 
Report
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Metal

Aditya Birla Group (ABG)
The Aditya Birla Group (ABG), founded in 1857, is a US$ 48.3 billion corporation headquartered in India. 
It is a member of the Fortune 500, with over 120,000 employees from 42 different nationalities. Over half 
of the Group’s revenues come from its overseas operations spread across 36 countries in Asia, North and 
South America and Africa. 

Cement Apparels

Carbon 
Black

Trading 

Chemicals Textiles

Globally, the Aditya 
Birla Group is
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Renewables

Financial 
Services Insulators Pulp and Fibre

Mining
Tele-
Communications

1st

3rd 3rd 5th

1st 1st

In Aluminium 
Rolling

In Cement 
(excluding China)

Largest Producer 
of Insulators

Largest Producer 
of Acrylic Fibre

In Viscose 
Staple Fibre

In Carbon 
Black
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Aditya Birla Yarn (ABY)
For over five decades, Aditya Birla Yarn (ABY), a part of the Group, has been a pioneer in the spun yarn 
business. Our products conform to the highest standards of quality, consistency and assurance. We have 
six manufacturing plants in four countries – Indonesia, Thailand, Germany and Slovakia, with an annual 
production capacity of 170,000 MT. Our state-of-the-art spinning facilities have a combined capacity of 
~600,000 spindles, leveraging ring spinning, open end spinning and vortex spinning technologies. All this is 
backed by our Centre of Excellence, R&D (Research and Development) units and strong business development 
support that ensures we keep modernizing to keep up with the market scenarios and industry trends. 

At ABY, we continue to develop a variety of classic, performance, specialty and sustainable yarns, for apparel, 
home textiles and technical textile products. We are the largest producer of viscose spun yarn globally and 
enjoy a 13% share in the global synthetic spun yarn trade. We have a strong global presence across more 
than 60 countries through our marketing offices and partners, having strengthened our presence in all major 
textile and apparel manufacturing markets in the world. Around 40% of our products are exported to quality 
-conscious customers globally. We have an impressive track record in customer service, be it our innovative 
products, shorter lead times or our trade practices. 

GRASIM PT ELEGANT
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Our commitment to sustainability is 
evident in our management approach 
and operations. We have a strong focus 
on expanding our range of innovative and 
sustainable products, through R&D and 
stakeholder collaborations. At ABY, we 
use renewable raw materials including 
Cellulosic fibre which makes up 73% of 
our total material consumption. Around 
80% of our packing material (Cartons, 
Layers, Cones and Tubes etc.) is made 
from recycled content. For example, ABY™ 
Seaweed, made from 100%  biodegradable 
seaweed matter is collected in an ecological 
process. ABY™ Green Poly, our recycled 
polyester yarn, is made from used plastic 
bottles, consuming 30-40% less energy in 
the process. ABY™ Greencafe uses coffee 
ground fibre, which offers up to 200 % 
faster drying time compared to cotton. 
ABY™ Liva Reviva yarn is produced from 
80% wood pulp and 20% pre-consumer 
fabric waste. 

Our unique product offerings and 
initiatives for a greener tomorrow have 
been discussed in this report. 
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PT. Elegant Textile 
Industry (PTE)  

Our Products

PT. Elegant Textile Industry marked the Group’s foray into Indonesia in 1973. PTE is the world’s largest producer 
of rayon spun yarn, contributing 10% of the global rayon spun yarn trade. PTE is the largest exporter of rayon and 
rayon-polyester spun yarn with a market share of 30% from Indonesia. About 80% of its products are exported to 
customers in the US, Turkey, Korea, Japan, Italy, Greece, Spain, Brazil, Argentina and other locations in Europe and 
the Asia Pacific region. Nearly half of PTE’s production caters to niche segments, such as high-quality fabrics for 
medical applications, car seat covers, upholstery and fancy yarn production among other uses.

From an initial capacity of 14,960 spindles, the current capacity stands at 158,880 spindles in addition to the latest 
Vortex spinning technology with 960 MVS positions. 

At PT. Elegant Textile Industry, we have a diverse product portfolio catering comprising of regular as well as Value 
Added Products (VAP). Yarns manufactured for fashion and apparel make up for most of our production capacity 
and also manufacture yarns for home textiles 

We manufacture a range of sustainable yarns, which demonstrates our commitment towards a greener planet. 
Further, we have a customer-centric approach towards product innovation, which is backed by our strong R&D and 
collaborations with industry partners.  To ensure our customers’ trust, several of our products are certified to global 
standards including OEKO-TEX Standard 100, GRS, FSC, RCS and Cotton USA. Inclusion of our sustainable product 
offerings helps our customers improve their sustainability offerings. 

Compact 
Yarn

Multi-fold 
Yarns

Core Spun 
Yarns

High Twist, 
Reverse Twist 
Yarns

Multi-Count 
& Multi-Twist 
Yarns

Slub & 
Injection 
Slub Yarns

Siro 
Compact 
Yarn

100% 
Polyester 
Yarn

Bamboo 
Yarn

Rayon Silk Yarn
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ABYTM Yarns made of plant-based fibres

Kapok Ramie/
Stinging 
Nettle 
Ramie 

Linen Organic 
Cotton a blended yarn with 

Polyester/ Excel/ 
Viscose/ Modal. 
Blended yarn with 
Cotton (Max Kapok 
blend 30%, Ne 8 
to 30). This is a 
sustainable natural 
biodegradable fibre 
as the kapok trees 
usually grow wild – 
they need neither 
water, nor pesticides 
and the harvest is 
done by hand (no 
machines). 

is blended yarns with 
Polyester, Viscose 
and cotton and tri-
blends with Polyester 
and Viscose or 
Polyester and cotton 
(Max Ramie blend 
20%). It is a highly 
sustainable eco-
friendly fibre. Ramie 
is naturally resistant 
to bacteria, mold 
and mildew as well 
as light damage, 
rot, or insect attack. 
It does not require 
pesticides or 
herbicides to grow 
healthily.

blended yarns with 
Polyester, Viscose 
and cotton and 
tri-blends with 
Polyester and 
Viscose or Polyester 
and cotton (Max 
Linen blend 30%). 
The flax plant used 
in its production 
uses comparatively 
less water, fewer 
pesticides than it 
does to produce 
the same amount 
of cotton. and 
linen fibres can be 
processed without 
any use of chemicals.

is another plant-
based fibre made 
of 100% organic 
cotton. It blends with 
Polyester, Nylon 
and other functional 
fibres. It also blends 
with Viscose and 
natural fibres i.e., 
wool, linen and 
kapok.
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Other Sustainable Product Range

Recycled Polyester: Ne 6s to 50s

ABYTM Bamboo Viscose Yarn is 
produced from regenerated 
cellulose fibre made up from 
Bamboo pulp. It is a natural, non-
animal sourced and eco-friendly 
fibre. Widely used in woven and 
knit apparel and home textile 
products, ABYTM Bamboo Yarn’s 
features include UV protection, 
anti-bacterial, moisture wicking 
and thermo control. It can be 
blended with other fibres including 
modal, cotton and recycled 
polyester to produce activewear 
and women or knit apparel. 

FSC Viscose yarn, sourced from 
100% sustainable forestry, comes 
with an FSC® mix credit claim. PT. 
Elegant Textile Industry is the first 
spinning company in Indonesia 
who can supply viscose yarn with 
FSC guidelines. It is biodegradable 
and can be blended with other 
fibres too such as cotton and 
recycled polyester to produce 
fashion apparel and activewear.

ABYTM Modal is a premium 
speciality yarn made from 
man-made cellulosic 
fibres. The fibre is derived 
from a 100% renewable 
natural resource, making it 
completely biodegradable. 
ABYTM Modal is OEKO-TEX 
Standard 100 Certified.  It 
blends with other fibres too 
such as polyester, cotton 
and bamboo, offering a 
wide range of applications 
in fashion wear, innerwear, 
infant wear, activewear and 
home textile products. 

Recycled 
Polyester 

100% Yarn 
with GRS

Recycled 
Flame 

Retardant 
Polyester Yarn

Ecofriendly 
Coolmax 

Yarn

Recycled 
Poly / Excel 

blended Yarn

Recycled 
Poly/ Organic 

Cotton 
blendedYarn

Repreve 
based Recycled 

Polyester 
Yarn

Recycled 
Poly / Liva 

Reviva 
blended Yarn

EF Coolmax 
/ Organic 

Cotton 
blended Yarn

Recycled 
Poly / Kapok 

blended 
Yarn

Recycled 
Polyester 
/ Livaeco 

blended Yarn
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Ne 8s to 40s:
Recycled Nylon components max – 40%

Liva Eco is a cellulose fibre-based 
yarn made from cellulose sourced 
from certified sustainable forests. 
It is certified in accordance with 
Higg 3.0 by FSC. The journey of 
every Liva Eco tagged garment 
can be traced to its origin. 
Liva Eco’s features include fast 
biodegradability and less water 
and energy consumption during 
manufacturing as compared 
to other natural fibres. Its 
applications include fashion 
apparel, bed linens, carpets, bath 
towels or furnishings.

ABYTM Green Poly (Recycled 
Polyester yarn) is a 
sustainable yarn made from 
recycled materials including 
used plastic bottles. It is 
Global Recycled Standards 
Certified. The process of 
converting PET into recycled 
polyester requires around 
30-40% less energy than 
in the case of normal 
polyester. It blends with 
other fibres to such as 
cotton, rayon and modal 
to make fashion apparel, 
outdoor gear and uniforms. 

Liva Reviva yarns are made up 
of viscose fibres having 20% of 
pre-consumer textile industrial 
waste and 80% wood pulp at 
fibre manufacturing stage. It is 
Recycled Claim Standard (RCS) 
certified and offers traceability 
of Source Through Block 
Chain. Liva Reviva follows the 
principles of circular economy, 
by extending the cradle to 
grave lifespan with the use of 
pre-consumer textile waste. Its 
applications include woven and 
knit apparel and activewear. 

Organic 
Cotton / 
Recycled 

Nylon blended 
Yarn

Livaeco / 
Recycled 

Nylon 
blended Yarn

Excel / 
Recycled 

Nylon 
blended Yarn

BCI Cotton 
/ Recycled 

Nylon 
blended Yarn

Liva Reviva 
/ Recycled 

Nylon 
blended Yarn

Recycled 
Nylon / 
Pyrotex 

blended Yarn
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Corporate Governance

Our Values and Code of Conduct

Good corporate governance reflects positively on a company’s operations and ultimately, its reputation among 
stakeholders.  We at PT. Elegant Textile Industry, strive to holistically develop our corporate governance focusing 
on key areas like risk management, environmental strategy, corporate strategy and ethical behaviour, using the 
guiding principles of transparency, fairness and responsibility. This approach is in line with the objectives of the 
Aditya Birla Group, whose goal is to adopt the best governance practices, which is central to becoming a value-driven 
organisation.

Group level policies of the Aditya Birla Group form the  
basis of the Values and Code of Conduct. Central to 
our business are the values of integrity, commitment 
and passion embedded into all practices adopted by 
PTE. Regarding our Code of Conduct, our ‘business 
standards’ serve as a beacon to guide all members of 
the organisation, to behave and act in a manner that 
expounds the ethics of the Aditya Birla Group as a whole. 
Our central stakeholders include employees, suppliers, 
community, investors, government/ regulatory bodies, 
media, management, environment and animal species 
and our future generations. We ensure that all actions 
are taken keeping in mind the best interests of our 
stakeholders. 

The sustainable business programme at ABG is reinforced 
by our governance structure and it is important to us 
that this programme draws the participation of not just 
senior management, but of every single member of the 
ABG family. 

We have designed our Code of Conduct keeping in mind 
how indispensable our employees are to us. We demand 
that all stakeholders adhere to this code of conduct and 
every employee is expected to conduct themselves in a 
manner that reflects positively on the organisation as a 
whole. In order to do so, we make it clear that business 
performance is not the only metric used to evaluate an 
employee’s performance. Equally important is that every 
employee carries forward the values championed by the 
Aditya Birla Group

We have made significant progress with regard to the 
development of our governance policies in recent years 
and have developed innovative mechanisms for the 
efficient operation of our business. Further, we believe 
that we can still improve the system and will do so by 
spreading awareness and capacity building among every 
member of the ABG family.

GRASIM PT ELEGANT
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Our Commitments

INTEGRITY

Acting and taking 
decisions in a 

manner that is 
fair and just. 
Following the 

highest standards 
of professionalism 

and being 
recognized for 

doing so. Integrity 
for us means not 
only financial and 

intellectual integrity 
but encompasses 
all other forms as 
they are generally 

understood .

On the foundation 
of integrity, doing 
all that is needed 
to deliver value to 
all stakeholders. In 
the process, being 

accountable for our 
own actions and 
decisions, those 
of our team and 

those on the part 
of the organization 

for which we are 
responsible.

An energetic, 
intuitive zeal 
that arises 

from emotional 
engagement with 
the organization 
that makes work 

joyful and inspires 
each other to 
give his or her 

best. A voluntary, 
spontaneous and 

relentless pursuit of 
goals and objectives 

with the highest 
level of energy and 

enthusiasm.

 Thinking and 
working together 
across functional 

groups, hierarchies, 
businesses and 

geographies. 
Leveraging diverse 

competencies 
and perspectives 

to garner the 
benefits of synergy 

while promoting 
organisational unity 

through sharing 
and collaborative 

efforts.

Responding 
to internal 

and external 
customers with a 
sense of urgency. 

Continuously 
striving to finish 
before deadlines 

and choosing 
the best rhythm 

to optimise 
organisational 

efficiencies.

PASSIONCOMMITMENT SEAMLESSNESS SPEED
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Compliance and Risk Management
Compliance and risk management make up the foundation on which a company’s reputation is built. We ensure that 
compliance and risk management is meticulously structured based on industry standards and that it is managed 
keeping in mind Aditya Birla Group level policies, standards, guidance notes, technical standards and management 
standards, which have been formulated based on International Policies and Standards.  The CEO oversees business 
specific standards in order to achieve the best practices.

All organizational policies and standards are referenced and complied with the following institutions:
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Our risk and compliance management system 
are designed in such a manner that each module 
strategically complements another. This helps 
validate the systemic flow of information, 
processes and products. Using this approach, we 
comply with all regulations applicable to us, while 
also adapting to contemporary and potential 
future risks.

The management process guidelines of the 
company and how they are implemented can 
be found in the ABG Sustainable Business 
Framework. Using these tools and documents, 
we are able to go about troubleshooting at our 
units and can aim to continuously improve our 
practices. We also have in place Self-Assessment 
Questionnaires (SAQs) which allow us to define 
gaps in our strategies and make provision for 
filling these gaps.

Using our own ENHESA (Environment, Health 
and Safety) module, we are able to capture the 
changes in the regulatory landscape and translate 
these into modifications to our operations.
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ENHESA Module at Aditya Birla Textiles

ENHESA 10 THEMATIC 
AREAS

BENEFITS 
OF ENHESA

 » Comprehensive 
regulatory compliance 
tool for EHS and 
Product performance, 
effectiveness, risk 
management, etc

 » Analyses 10 applicable 
thematic areas: enables 
gap identification and 
self-correction

Prompts our business/
unit about new 
updates.

Proof and  justification 
of compliance serve 
as a repository on our 
common platform 
(ENABLON).

Summary/ dashboard 
of findings for 
monitoring and 
administering our EHS 
program.

Generates EHS legal 
register (for ISO based 
IMS) and creates basis 
for tracking continued 
compliance.

Streamlining workflows, 
saving time on 
regulatory tracking, 
identifying/mitigating 
risks and  fines, 
ensuring business 
continuity.

GENERAL ENVIRONMENT 

AIR

WATER

WASTE

CHEMICALS

HAZARDOUS MATERIAOLS

TECHNICAL SAFETY

HAZ-MAT MANAGEMENT

EMERGENCY PREPAREDNESS

OCCUPATIONAL HEALTH

Applicability 
or screening 

questionnaire

Requirement/
compliance 

questionnaire

Example of Compliance 
Metrics

Percentage of progress

Number of findings

Risk categories

Percentage of compliance
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Regulatory 
Compliance 
Management (RCM)

 » Application for Risk and Compliance management 

 » Key features: Identification of Compliance Obligation 
(CO), Register of CO, Maintenance of Compliance register, 
Operation Control System, procedures and mechanism, 
New Project, M&As, Resources, Training and Awareness, 
Information sharing, Compliance Registers, Compliance 
Strategy, Compliance Tasks, Compliance Watch 

ENHESA  » Environment, Health and Safety regulatory compliance 
management tool 

Policies, Code of 
conduct

 » Sustainability policies of the Aditya Birla Group as guidance 
for our Unit

 » Policies on Biodiversity, Energy and Carbon, Environmental 
Health, Human Rights, Product Stewardship, Quality, Safety, 
Security, Stakeholder’s engagement, Supply Chain and 
procurement, Transportation, Water Stewardship, Future 
Proofing and Crisis Management 

Self-assessment 
questionnaires 
(SAQs)

 » Ensures conformance with International Standards and ABG 
Standards of compliance 

 » Evidence-based approach to ensure rigor and consistency in 
processes and operations 

 » Based on principles of: Thoroughness, Completeness, 
Relevance, Consistency, Transparency, Conservativeness, 
Truthfulness 

Integrated 
management system 
(IMS)

 » The IMS details the management approach towards 
planning; support in resource management, awareness 
building, communications, competencies, etc. operations 
management in OHS, design and development; performance 
evaluation; improvement mechanisms based on the ISO 
Standards 

 » Standards conforming to ISO 9001:2015, ISO 14001:2015,  
ISO 50001:2011, ISO 45001:2018 

Messages
from Leadership

Sustainability at 
Aditya Birla Textiles

SUSTAINABILITY REPORT | FY 2019-20 and FY 2020-21 | 25

Our Approach to 
Combat COVID-19

Responsible 
Stewardship

Key Performance 
across Indicators

Stakeholder 
Engagement 

Future-
Proofing

GRI Content 
Index

Assurance 
Statement



Sustainability Governance
Sustainability at our units follows a top-down sustainability vision:

Aditya Birla Group

The Aditya Birla Group 
endeavors to become the 
leading Indian conglomerate for 
sustainable business practices 
across its global operations

Mr. Kumar Mangalam Birla 
Chairman of Aditya Birla Group

Textiles Business

The Textiles Business endeavors 
to become the Industry 
Benchmark  in sustainability 
Processes and  Performance, 
through qualitative engagement 
with all Stakeholders

Mr. Thomas Varghese 
Head-Textiles, Acrylic Fibre  and 
Overseas Spinning

Overseas Spinning

Overseas Spinning Business 
endeavors to become the 
spun yarn industry benchmark 
globally for sustainability 
processes and performance 
by balancing economic growth 
with environment and  societal 
interest

Mr. Kapil Agrawal 
Chief Executive Officer-
Overseas Spinning Business

Vision Statements Where we Stand
To become a spun yarn 
Industry Benchmark 
globally

 » Sustainability KPI benchmarking with competitors to be done

 » 3 years roadmap updated every year to become spun yarn industry 
benchmark

Sustainability Processes and 
Performance

 » Sustainability governance structure made

 » ISO-50001 certification for Indonesia and Thailand units done

 » SAQs implementation under progress

 » Economic, Environmental and Social processes, aspects and Indicators 
as per the guidelines of Global Reporting Initiative (GRI)  standards

Balancing economic growth 
with environment and 
societal interest

 » Sustainability KPI benchmarking with competitors to be done

 » 3 years roadmap updated every year to become spun yarn industry 
benchmark 
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Governance Structure

Business Head
Domestic Textiles,

Acrylic Fibre and  Overseas 
Spinning

(Chairs Apex Council)

Apex Sustainability Council
- CEOs, CXOs

-Sustainability Champions
- CSO (Secretary)

Sustainability 
Advisory Council

Green Team

CEO - Domestic Textiles
(Chairs the Committee)

CEO - Overseas Spinning
(Chairs the Committee)

UH - Thai Acrylic Fibre
(Chairs the Committee)

Sustainability 
Committee

- HR, EHS, Eng., Mfg., 
Finance

- Sustainability 
Champion (Secretary)

Sustainability 
Committee

- HR, EHS, Eng., Mfg., 
Finance

- Sustainability 
Champion (Secretary)

Sustainability 
Committee

- HR, EHS, Eng., Mfg., 
Finance

- Sustainability 
Champion (Secretary)

10 Workgroups
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GRASIM PT INDO LIBERTY

Sustainability Enablers - Ten Mission Teams 
across Three Businesses 
Teams are led by senior members and reviewed quarterly in apex council meeting by Business Head. 

TEN

senior members

PRODUCT 
STEWARDSHIP

WASTE 
MANAGEMENT

SOCIAL AND 
LABOUR

STAKEHOLDER 
ENGAGEMENT

COMPLIANCE 
and  RISK 

MANAGEMENT

SUPPLY CHAIN 
SUSTAINABILITY

HEALTH AND  
SAFETY

WATER AND  
EFFLUENT

ENERGY AND  
CARBON

CHEMICAL 
MANAGEMENT
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Sustainability Advisory Council 

The Green team: A Three-tier Organisational Framework

Dr. Ancha Srinivasan 
Principal climate change 
specialist,

Asian Development Bank 
(ADB)

Dr. Ram Babu 
Managing Director,

Advisor, Greenko Group 
Ex-MD- PwC

Mr. Dicky Hindarto 
Head of Advisory Board 
of the Green Partner 
Foundation

Member of the Expert 
Board of Indonesia 
Renewable Energy Society.

Indonesia Vice Regional 
Manager of the Climate 
Reality Project.

Member of the Advisory 
Board of the Indonesia 
Energy Efficiency Society

Mr. Joseph Scaria 
Director- Development,

Asia Pacific, Habitat for 
Humanity International

Dr. Shirish Sangle 
Professor of Sustainable 
Business, 

NITIE (National Institute 
of  Industrial Engineering)

Dr. Satish Wate 
Ex-Director – NEERI

(National Environmental 
Research Institute)

We have developed a three-tiered organizational structure to embed sustainability across our teams. Each of these 
groups works hand in hand through a combination of a bottoms-up and top-down approach
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Sustainability Committee 
at PTE 

The Apex Sustainability 
Committee:

The function of this committee is to 
guide and advise different parts of the 
organization on the implementation of the 
Group’s policies and standards. In addition 
to this, the committee observes and acts on 
major trends that could potentially affect the 
business. On a periodic basis, the Chairman 
and Business Review Councils are informed 
on the performance of the business and 
they in turn collaboratively take stock of 
sustainability risks and whether they are 
being addressed and managed adequately. 
Based on their view of sustainability issues 
that are material to ABG, budgets for 
sustainability initiatives are approved, to 
help the company further its commitment to 
achieving the best practices in the industry.

The Group Sustainability Cell:

The role of this team is to provide insights to 
the leadership teams on the sustainability 
standards and strategies that ABG should 
aim to achieve. Additionally, they are also 
responsible for planning how to integrate 
these strategies into operations through 
Horizon Scanning and Future Proofing.

Business Sustainability 
Committee:

The function of this committee is to facilitate 
the incorporation of the sustainability 
framework across the business operations. 
This committee is headed by the Business 
Head and CEO. These site-level committees 
take the necessary steps to meet the 
requirements as per Group Policies on 
a site-to-site basis, while also ensuring 
the completion of self-assessment 
questionnaires and creating site-specific 
action plans that are in accordance with 
the ABG standards. Additionally, the 
committee also manages the training and 
development needs of different parts of the 
business, working closely with the Group 
Sustainability Cell.

In conclusion, the ABG Sustainable 
Business Framework forms the foundation 
of all sustainability-related activity in the 
company and put into practice through 
the multi-tiered sustainability governance 
system.

The table below provides the details of the sustainability committee 
at PT. Elegant Textile Industry. This committee is supported by 
different HODs and other employees at a plant level as well.

Mr. Kapil Agrawal 
CEO - Overseas Spinning 
Business

Mr. C. P. Bansal 
Chief Financial Officer -  
Overseas Spinning Business

Mr. Anupam Dikshit 
Chief Marketing Officer - 
Overseas Spinning Business

Mr. Praveen Mishra 
Works Head

Mr. Ajit Chauhan 
DH Production M2

Mr. P Sharma 
DH Production M1

Mr. Hemant Kumar 
Changoiwala 
Engg. Head

Mr. Harish Datti 
SH. Engg. Head

Mr. R. Chauhan 
DH Production M3

Mr. Sarna 
General Manager (HR and 
Personnel)

Mr. Jagadish Barik 
CSO - Aditya Birla Textiles (OSB 
(Overseas Spinning Business))
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Policies and Management Framework

Environmental Policy 
ISO 14001:2015, OEKO-TEX®,  
Higg Index, FSC™ CoC, GRS, RCS

Energy and  Carbon 
ISO 14001:2015, OEKO-TEX®, 
Higg Index, ISO 50001:2018

Water Stewardship 
ISO 14001:2015,  
OEKO-TEX®, Higg Index

Procurement 
ISO 9001:2015, ISO 14001:2015, ISO 
45001:2018, FSC™ CoC, GRS, RCS

Anti-Corruption  
Code of Conduct

Health 
ISO 45001:2018, Wash Pledge

Human Rights  
UNGC

Transportation 
ISO 9001:2015, ISO 14001:2015, 
ISO 45001:2018

Supply Chain 
ISO 9001:2015, ISO 14001:2015, ISO 
45001:2018, FSC™ CoC, GRS, RCS

Supplier Code of Conduct  
ISO 9001:2015, ISO 14001:2015,  
ISO 45001:2018, Higg Index

Safety 
ISO 45001:2018

Quality 
ISO 9001:2015, OEKO-TEX®

Bio-Diversity 
ISO 14001:2015

Stakeholder Engagement 
AA 1000

Product Stewardship  
ISO 9001:2015, ISO 14001:2015,  
OEKO-TEX®, FSC™ CoC, GRS, RCS
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Aditya 
Birla Group 
Sustainability 
Framework
Operating a business in today’s context 
requires a radical approach to solve 
complex global problems. The Aditya 
Birla Group Sustainability Framework 
aligns the company’s business 
development with its overarching 
commitment to conduct business 
responsibly and with minimum impact 
on the environment. Equipped with 
our Group Sustainability Vision, we 
believe that we have the potential 
to develop into the largest Indian 
conglomerate for sustainable 
business practices (across global 
operations). The funnels of our 
sustainability framework demonstrate 
our approach in various legislative and 
operating contexts, which is governed 
by the following three pillars: 

Responsible 
stewardship: This 

has been designed to 
take us from simple 

legal compliance 
to alignment with 

international standards 
and on to best practice

Stakeholder 
Engagement: In 

our belief, strategic 
stakeholder engagement 

builds a repository of 
knowledge partnerships 
that help us make sure 
that we understand the 

challenges we face from a 
subjective standpoint

Future-Proofing: 
This, as the name 

suggests, is a long-term 
planning strategy and 
process methodology 

to be prepared 
for the necessary 

transformations needed 
for the future.
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Strategic Stakeholder Engagement 
To minimise externalities 
through the creation of a 
sustainability framework that 
matches international 
standards  

In order to attain better insights 
on how externalities will affect 
business and to better predict 
when disruptions to the business 
will occur 

In order to achieve sustainability 
across the globe by 2050, legal 
constraints will make it imperative 
for companies to make their value 
chains more sustainable

An operating space for our 
business is bound by the laws 
that we have today 

The voluntary adoption of the 
international Standards of 
today shrinks the Operating 
Space

We anticipate that laws and 
regulations in the future will 
be more stringent, which will 
further shrink the business 
operating  space

Taking the appropriate 
steps in anticipations of 
the impacts of external 
factors

Messages
from Leadership

Sustainability at 
Aditya Birla Textiles

SUSTAINABILITY REPORT | FY 2019-20 and FY 2020-21 | 33

Our Approach to 
Combat COVID-19

Responsible 
Stewardship

Key Performance 
across Indicators

Stakeholder 
Engagement 

Future-
Proofing

GRI Content 
Index

Assurance 
Statement



Management Approach

Governance Economic 
Performance

We have adopted the ‘Code of Conduct’ for all our 
employees, which is publicly available on the company’s 
website. This policy ensures the manifestation of the 
Company’s commitment to lawful and ethical business 
practices which is critical to the successful operation of 
the Company. All employees conform to the Code of 
Conduct. 

The Chief Sustainability Officer at Aditya Birla Textiles 
oversees all sustainability initiatives across the Group. 
He drives the sustainability Initiatives at the business 
level under the leadership of  the Business Head. This is 
followed by designated Sustainability Champions in each 
of the Units across the Aditya Birla Textiles to focus on 
the Sustainability Aspects and drive the Unit initiatives as 
per the guidelines and requirements of Group, Business 
and Units.

Through our Sustainable Business Framework Policies, 
all employees at Aditya Birla Textiles have a platform 
to understand, get trained and improve on various 
performance indicators, Technical Standards and 
Guidance Notes and apply improvement techniques to 
help our businesses reach better heights. 

We comply and adhere to international standards set by 
global bodies of the International Finance Corporation 
(IFC), the Organization for Economic Cooperation and 
Development (OECD), the International Standards 
Organization (ISO), Occupational Health and Safety 
Advisory Services (OHSAS), the Global Reporting Initiative 
(GRI), the Forestry Stewardship Council, the Green team 
and others.

PT. Elegant Textile Industry is driven by its 
financial performance. It is essential that 
we use the funds we create to grow our 
direct and indirect economic benefits by 
expanding our assets, geographical reach 
and market presence, as well as creating jobs 
and constructing local infrastructure. Our 
vision involves a commitment to continue 
manufacturing high-quality products while 
addressing our organization’s numerous 
sustainability challenges, as well as a 
commitment to our staff, communities in 
which we operate, shareholders, customers 
and society. Wherever possible, mitigate 
and control the social and environmental 
repercussions.

Our revenue is utilized for increasing 
our assets, geographical outreach, 
global presence, creating employment 
opportunities and building local 
infrastructure, resulting in direct and 
indirect economic benefits for our business. 

Due to the pandemic, economic 
performance has reduced in the reporting 
period.
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Responsible 
Products

Environmental 
Performance

All our employees abide by the Product 
stewardship policy and Quality policy signed by 
the top management at Aditya Birla Group. 

We have developed an Integrated Management 
System (IMS) manual to safeguard the 
conformity of products and customer 
satisfaction enhancement. It includes a design 
and development procedure to develop new 
products. We also have robust procedures and 
conduct internal customer satisfaction surveys 
to resolve customer complaints.

Additionally, we conduct regular monitoring 
and evaluation exercises, to evaluate our 
customer needs, product knowledge sharing 
sessions and maintain strong communication 
with our customers. 

We have the following accreditations: ISO 9001, 
ISO 50000, ISO 14001, OSHAS 18001 and OEKO 
- TEX.

At Aditya Birla Group, we are aware of the 
consequences of the textile industry on the 
environment. We measure our environmental 
performance across our various business verticals. 
In doing so, we have developed a Biodiversity policy, 
Energy and Carbon policy, Environmental policy and 
Water Stewardship policy which has been approved 
by the senior management and circulated among 
all our employees. Our IMS manual ensures that 
our operation is in compliance with all national and 
international environmental laws and regulations.

Our engineering team ensures effective 
implementation of the IMS manual. This includes 
procedures referring to biodiversity management, 
energy and carbon management, water management, 
solid and hazardous waste management, air quality 
management, noise management etc. On a monthly 
basis, we report on key environmental indicators to 
our top management for review.

Every month, we submit a report on key environmental 
indicators for review to our top management.
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Employee 
Practices

Society

Our dedicated HR, IR and H&S team effectively 
implement and execute all procedures laid down in 
these manuals relating to human rights and health 
and safety.

For the well-being of all our employees, we have 
adopted a Health policy, Safety policy and Crisis 
management policy, in addition to the HR policy. All 
these policies are approved by the top management 
and circulated among all our employees.

At  Aditya Birla Textiles, we prioritize our employees’ 
career ambitions and support career growth. In 
doing so, we conduct training under our learning 
and development initiatives. It also includes health 
and safety aspects for the employees.

Additionally, we have several communication 
channels as a platform for all our employees to 
share ideas, innovate and express any concerns 
they may have about our top management.

Our HR and IR team regularly conducts needs 
assessment and various other forms of training 
in compliance with our Training Awareness and 
Competence Procedure.

We are deeply committed to the society at 
large, in which we operate and consider 
it is our social responsibility policy and 
philosophy to guide us in offering better 
services and uplifting the larger community 
and society. 

Through our social responsibility policy 
and manual, signed by the Works Head, we 
have led several community developments 
programs and initiatives. In doing so, 
our HR and IR team ensures effective 
implementation of the procedures laid 
down in the manual. These procedures laid 
down in the social responsibility manual 
act as guidelines for our implementation 
strategies.  

Further, our CSR team conducts frequent 
need assessment surveys, monitors and 
evaluates ongoing initiatives as part of 
program execution. We also address the 
challenges that arise from the surveys to 
mitigate issues and additionally implement 
definitive action plans. 
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Supply 
Chain

We have adopted a robust supply chain 
and procurement policy approved by the 
top management of Aditya Birla Textile 
business. 

We have also adopted an Aditya Birla 
Textiles’ supplier code which is in line with 
Aditya Birla Group's values and vision.

Our procurement team ensures effective 
implementation of labour laws and 
mandated HR guidelines in our IMS manual 
relating to our supply chain operations. 

We evaluate and screen all our suppliers 
based on Higg Index guidelines. We have 
segmented our suppliers and evaluated 
our critical suppliers for compliance with 
applicable regulations. Further, all our 
suppliers are assessed on environmental, 
social and HR aspects.

Over the years, we continue to explore 
opportunities to partner with our suppliers 
to improve quality.

We also have a strong supplier grievance 
mechanism in place to address the 
complaint handling process.
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PTE Sustainability Journey and 
Roadmap 

2013-2014
2014-2015

2015-2016

2016-2017

Sustainability is at the core of Aditya Birla Textiles. This creates positive impacts for the people and the 
planet. PT. Elegant Textile Industry embarked on its sustainability journey in 2013 and has only strengthened 
its resolve to become a sustainable and responsible business ever since.

 » Vision, Policy and 
Governance Structure 

 » Roadmap, KPIs, Dashboard 
and Review

 » Annual P&B, Awareness, 
Enablon

 » Sustainability Projects

 » GHG Emissions (Scope-1,2)

 » Materiality Analysis

 » GRI- 4.0 reports, External 
Assurance by BVCI

 » Integrated Management 
System (ISO 50001 and ISO 
26001, SA8000)

 » Water Risk Assessment, Audit 
and Mitigation Plan

 » Higg Index

 » Life Cycle Analysis (LCA) 
of Rayon

 » Benchmarking of 
Sustainability Processes 
and Metrics

 » ENHESA Legal 
Compliance

 » WASH Pledge score > 1.8
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2017-2018

2018-2019

2019-2020

2020-2021

Vision Mission

 » SAQ-Phase-5

 » Recycle and Sustainable 
Packaging

 » SAQ-Phase-6

 » Increasing Sustainable 
Products Portfolio 

 » SAQs (Phase-1 & 2)

 » RCM – Indonesia 

 » Supplier Code of 
Conduct

 » External Rewards and 
Recognition

 » Climate Change Risks

 » SAQs (Phase-3 and 4)

 » New Higg Index Module 
(FEM-3.0 and FSLM)

 » GHG Emissions (Scope-3)

To be a Global Leader 
in Quality and Services 
in Synthetic Spun Yarn. 

To consistently deliver 
superior value to 
our Shareholders, 
Customers, Employees 
and other Stakeholders.   

We have developed a roadmap to achieve our vision while keeping sustainability at the heart of our operations. Our 
mission statement guides us to consistently work towards delivering superior value to all our partners.

We set targets with the cooperation of our business heads and constant support from the Aditya Birla Group. Our 
targets are defined by what we have done in the past and where we are now, in order to know where we ought to be 
tomorrow. We develop roadmaps and action plans to meet the targets we have set for ourselves. The Green Team 
monitors our performance across sustainability KPIs. 
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Materiality Matrix
The materiality mapping exercise included two types of inputs - one was key business 
challenges derived from Environmental and Social Impact Assessment study and the 
second was a rich set of qualitative insights and responses. These invaluable inputs help in 
determining our trajectories and orienting our businesses with our core business strategy 
and stakeholder interests. We have identified 29 material topics relevant to PT. Elegant Textile 
Industry business and stakeholders, as listed in the table below. We continuously monitor and 
evaluate our performance across these topics. 
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S. No. Key Material Topics 
Identified 

Aspect importance across the business value chain

Supply Chain Manufacturing CustomersTransport

1. Policies, Standards and  Code of Conduct

2. Regulations and  Legal Compliance

3. Grievance Mechanisms (Employee, 
Environment, HR, Society)

4. Economic Performance

5. Market Presence

6. Indirect Economic Impact

7. Renewable and Non-renewable Materials

8. Responsible Procurement

9. Packaging

10. Energy Management

11. Waste Management and Effluents

12. Water Stewardship

13. GHG Emissions and Air Pollution

14. Compensation and Benefits to Employees

15. Employee Recruitment and Retention

16. Employee Relations

17. Employee Health and Safety

18. Training and Education

19. Diversity and Equal Opportunity

20. Collective Bargaining

21. Human Rights Assessment of Operations

22. Community Impact, Relations and 
Development

23. Payments Terms and Negotiations with 
Suppliers

24. Supplier Screening and Audits (Labour, 
HR, Community)

25. Investments in Developing Local Supplier 
Network

26. Customer Health and Safety

27. Product and Service Labelling

28. Marketing Communications

29. Customer Satisfaction

Messages
from Leadership

Sustainability at 
Aditya Birla Textiles

SUSTAINABILITY REPORT | FY 2019-20 and FY 2020-21 | 41

Our Approach to 
Combat COVID-19

Responsible 
Stewardship

Key Performance 
across Indicators

Stakeholder 
Engagement 

Future-
Proofing

GRI Content 
Index

Assurance 
Statement



Message 
from the 
Works Head 

Sustainability is the core of our approach to 
operating business in the most continued manner. 
We understand the growing implications of 
environmental issues and their increasing impacts in 
the context of our business. The availability, utilisation 
and management of resources like energy, water, 
use of chemicals, labour and other resources in the 
production and processing of our products create a 
substantial impact on our operations.

As we embarked on our sustainability journey seven 
years back, with each passing year we are evolving 
our procedures and systems through innovation, 
digital transformation and measures that reduce our 
environmental footprint. Adapting to the growing 
nuances, our manufacturing facility has improved its 
sustainability performance in the entire value chain 
from the cotton farmer to the end-user.

We have reduced our power consumption 
considerably in the last 7 years, our cumulative water 
recycled stands at 33,293 metric cubes in the last two 
years and our air quality has recorded considerable 
improvement due to our equipment installations. 
We plan to increase the green cover of our facility; 
hence, we have prioritized afforestation and are 

We have reduced our power consumption considerably in the last 7 years, our 
cumulative water recycled stands at 33,293 metric cubes in the last two years and 

our air quality has recorded considerable improvement due to our equipment 
installations. 

planting 300-400 plants within the mill, labour colony and 
residential colony every year

Our Value-Added Product (VAP) portfolio has seen a 
definitive increase over the last two reporting years, 
which we essentially take pride in. We have prioritized 
sustainability awareness amongst all our employees 
following a bottom-up approach. Many small initiatives 
at our Unit show impactful results. throughout the value 
chain, 

Thus, in our capacity, we are making substantial efforts 
in the sustenance of natural resources, minimal pollution 
and optimal resource utilization.

We are trying to build an integrated and robust value 
chain with all the relevant sustainability certifications and 
due processes in place both upstream and downstream 
of the yarn-manufacturing facility. We can assure our 
customers that our efforts to procure green resources 
and no harmful substances in the manufacturing of our 
yarns are showing incredible results in the quality of 
our yarns and improvements in our sustainability KPIs. 
Our sustainability reporting has been recognized by the 
National Center for Sustainability Reporting (NCSR) in the 
past.

- Mr. Praveen Mishra
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Message from 
the Chief 
Financial 
Officer

We, at PT. Elegant Textile Industry, have consistently 
aimed to deliver the highest quality of yarns and 
innovate new designs for quality apparel. 

We realize and acknowledge the linkages between 
our company’s environmental, social and financial 
performance and that each complements the other. 
While doing so, we have adopted strategies that have 
a holistic approach and have enabled us to invest in 
sustainability initiatives. We have invested in many 
efficiency motors and are embracing the role of 
automation in our processes. As we grow in terms 
of revenue and market positioning, our efforts in the 
space of Corporate Social Responsibility (CSR) are 
also expanding. Additionally, our investments have 
led to improved operational efficiencies impactful 
socio-economic development of local communities. 

Further, through our materiality matrix, we identify 
and monitor the various risks to opportunities 
to ensure higher productivity and meet our 
sustainability targets. Our efforts towards continually 
investing in Digital transformation, supply chain 
management, compliance management and circular 
economy are some of the most influential factors 

We, at PT. Elegant Textile Industry, have consistently aimed to 
deliver the highest quality of yarns and innovate new designs 

for quality apparel. 

that are popularizing our brand and global positioning. 
With an abundance of opportunities, sustainability and 
profitability would co-exist, to shift gears and revolutionize 
for future successes.

In these unpredictable times particularly, the spinning 
segment has witnessed several challenges incurred by 
COVID-19. However, despite all odds, we have identified 
the risks and opportunities in the textile markets and 
aim to transform these into catalysts for our better 
performance. Our greatest strength is our ability and 
willingness to transform ourselves and our products, by 
adapting to this evolving environment. This is evident 
in our records that show an increase in our sales and 
revenue. We move forward with a clear understanding 
of the volatile markets, resource constraints, changing 
demographic space and evolving consumer preferences.

-  Mr. C.P. Bansal
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Message 
from the 
Sustainability 
Champion

We actively follow sustainability practices across all 
business functions at PTE. Over the years, we are 
continuing to work towards scaling each trajectory 
to achieve a larger goal, a cleaner environment and 
a happier community. Similar to the previous years’ 
report, this report too focuses on our Responsible 
Stewardship, Stakeholder Engagement and Future 
Proofing, highlighting our stance and vision on 
the topics broadly. At the onset of the pandemic, 
we witnessed new challenges to ensure business 
continuity and at the same time were opened to 
newer ways of conducting our business. As we 
report about our progress and challenges through 
our fifth sustainability report, we are also exploring 
new business models, innovating with new materials, 
processes and collaborating with new vendors. 

Further, our commitment to embed sustainability in 
our culture is evident through our collaborations and 
certificates obtained like the SAC Higg Index, WASH, 
OEKO-TEX , BCI, FSC, ISO and GOTS. 

Elaborating on our efforts in reducing our 
environmental footprint, in terms of the energy 
consumption at PTE, we look forward to consuming 

75% of our energy from renewable sources. In doing 
so, we are taking several steps to use energy efficiently 
within our operations. We have also  made improvements 
in waste reduction, through vendor management, by 
putting our short fibre waste to use in the production 
of carpets and reuse in spinning. Further, we are also 
trying to contain our water consumption by reducing our 
overall consumption to 115,821 M3 from FY 2019-20 to 
FY 2020-21. 

Coupled with customer-centricity, product innovation 
has the potential to make one of our most important 
stakeholders - our customer, a collaborating partner in our 
journey to achieve the Aditya Birla Group Sustainability 
Vision. Our relentless focus on customer-centricity 
allowed us to develop many value-added products (VAP).

We strongly believe that digital transformation is key 
to our growth and integrating technology efficiently is 
leading businesses to manage resource and energy inputs 
more effectively. Our textile business is incorporating 
digital solutions to make our operations as well as our 
supply chains more efficient, safer and more economical. 
We have completely operationalized our HR structure 
through digital solutions including the hiring process. Our 
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trainings, rewards and recognition modules expose us 
to a pandora box of innovative and creative ideas that 
rest with our employees. We would like your continued 
support in achieving our sustainability goals. We use 
connected devices, data-driven analytics, automated 
decision making, predictive maintenance and other 
applications. Further, we continue to work towards 
a need-based community development through 
our CSR expenditure, while rewarding our people 
for their tireless effort and flexibility to adapt to 
evolving environments. During the pandemic, we 
assisted communities we rolled several initiatives 
to support the social and economic development of 
the communities in which we operate. They included 
tree plantation drives, supporting Citarum Harum 
program framework programs and food drives.  

In our commitment to ensure responsible 
procurement at PTE, we are constantly finding new 
ways to make our supply chain responsible, inclusive, 
resource-efficient and agile. Our raw materials supply 
is prone to disruptions due to the many climate-

related and market forces – and we continuously work 
on building resilience to these forces. 

We are trying to build an integrated and robust value 
chain with all the relevant sustainability certifications and 
due processes in place both upstream and downstream 
of the yarn-manufacturing facility. We can assure our 
customers that our efforts to procure green resources 
and no harmful substances in the manufacturing of our 
yarns are showing incredible results in the quality of 
our yarns and improvements in our sustainability KPIs. 
Our sustainability reporting has been recognized by the 
National Center for Sustainability Reporting (NCSR) in 
the past.

- Mr. Hemant Changoiwala

We have also  made improvements in waste reduction, through 
vendor management, by putting our short fibre waste to use in the 

production of carpets and reuse in spinning. Further, we are also 
trying to contain our water consumption by reducing our overall 

consumption to 115,821 M3 from FY 2019-20 to FY 2020-21. 
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Our Approach to 
Combat COVID-19

Challenges

Our Response

COVID-19 pandemic created an unprecedented situation for the communities and businesses 
around the globe, impacting us all. It has challenged the world on every front, be it economy, 
politics, planning, health care, or social values at large. Many of us experienced the loss of loved 
ones and many of us are uncertain about the future.

Businesses experienced damaging economic consequences and the textile industry was one of the 
severely affected sectors. 

The global pandemic presented several challenges - it led to a decrease in our net sales, reduced 
working hours for employees in response to factory closures and concerns about employee 
retention. Uncertainty in demand and supply caused supply chain disruptions. One of the biggest 
challenges was managing our working capital and operating costs during production slowdown. 
People employed in the textile value chain were affected particularly hard, with inadequate 
economic and social security. 

Our first priority has been to protect our employees’ health while minimising the impact on our 
customers’ orders. Despite the challenges faced during the pandemic, we took several initiatives 
to safeguard our people and our business, which opened new dimensions of social sustainability 
for our manufacturing operations. We took active measures to secure the health and well-being 
of our employees’ families, co-workers, customers and partners who make up PT. Elegant Textile 
Industry’ vibrant global family during this time of unprecedented uncertainty. 

The pandemic has magnified the focus on digitisation, business resilience and the need for 
developing responsible and ethical supply chains. It is apparent that developing even better 
relationships with our customers and partners is critical to remain competitive and will be equally 
critical for our future growth. The year 2020 for us was a journey and experience of ensuring 
a Responsible Supply Chain, Digitalization, Pandemic protection and Product Stewardship. Our 
commitment towards sustainability is stronger than ever before and we are continuing to invest in 
scaling up our sustainability initiatives. 

GRASIM PT ELEGANT
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We instituted COVID-19 protocols and SOPs to ensure the safety of all our employees in our manufacturing facilities, 
which were functioning in compliance with the government guidelines.  Steps and measures taken:

Screening body temperature 
of all employees and visitors 
through temperature scanners at 
main gate which are tracked by 
security and nurses and record 
all data in logbooks

Social distancing, regular 
disinfection and posters on 
COVID-19 prevention in all 
public places including canteen, 
offices, toilets, guest house, 
meeting rooms and dormitories

Distribution of Masks to each 
employee and Hand Wash, Hand 
Sanitizer, Disinfectant Sprays at 
factory touch points

Isolate and quarantine the 
suspected patient employees 
and assist them to the hospital 
(RSUD Bayu Asih, Purwakarta) 

Share news and local updates on 
COVID-19 through various modes 
of communication such as email, 
WhatsApp groups to all employees 
and staff.

Increased awareness through 
posters at public place e.g., 
canteen, all office, notice board, 
toilets and Provide card how to 
prevent COVID-19

Regularly sprayed disinfectant 
liquid in all areas of the plant, 
including dormitories and 
mosques

Socialization activities on COVID-19 
were carried out by Company 
doctors to build awareness among 
employees (protocols, SOPs, 
government regulations and 
health and safety covered)

Vitamin C tablets’ distribution 
to all employees, tie-ups with 
government and local agencies 
for COVID-19 vaccination of 
employees

Prioritizing Employee Safety and Well-being

SUSTAINABILITY REPORT | FY 2019-20 and FY 2020-21 | 47

Messages
from Leadership

Sustainability at 
Aditya Birla Textiles

Our Approach to 
Combat COVID-19

Responsible 
Stewardship

Key Performance 
across Indicators

Stakeholder 
Engagement

Future-
Proofing

GRI Content 
Index

Assurance 
Statement



COVID-19 
Task Force  

Ensuring Business 
Continuity  

Product Innovation - 
Anti Microbial Yarn   

COVID-19 Relief 
Measures in 
Neighbouring 
Communities 

At PT. Elegant Textile Industry, we formed a COVID-19 
Task Force for leading to combat the spread of the 
virus. These personnel were accountable (awareness 
sessions, poster displays etc.) for socialization against 
COVID-19. In their approach, they maintain  active 
communication with the government authorities and 
monitor the local situation. They are also responsible 
for implementing routine controls so that employees 
and visitors comply with the COVID-19 protocols. 
For instance, they spearheaded the installation of 
billboards calling for “not going home” and “stay at 
home” in collaboration with the Village Apparatus and 
the Police in front of the factory area as well as the 
delivery of non-medical mask assistance to the Bayu 
Asih Hospital Purwakarta.

With the onset of the pandemic, we leveraged technology 
to conduct business. Leaders leverage technology for 
large meeting set up and frequent employee connect. 
Our managers and teams established goals and review 
mechanisms for efficient virtual working. Our IT and 
support teams provided strong back-end support to 
our staff to enable smooth functioning from home/
remote location. We also reviewed and modified our 
leave policies to accommodate the COVID-19 situation 
and new ways of working. 

We stayed in regular touch with our suppliers, 
customers and other industry partners using digital 
tools and technologies (video conferencing and 
messaging platforms, webinars, townhalls etc.). We also 
digitized our Value Added and New Product samples 
and launched the digital collections in 2020. 

The pandemic witnessed a renewed focus of the world 
on health and hygiene to prevent disease and remain 
healthy. ABY led the way with our Anti-Microbial Yarn, 
developed using the Nano Zinc based technology.  

During the fibre manufacturing process, an active 
agent is injected, which becomes an integral part of the 
fibre and provides durable antimicrobial properties. 
It prevents bacterial growth by 99.9%, free from 
hazardous chemicals, Anti UV and Certified by TM JIS 
(Japanese Industrial Standards) from BOKEN and SGS. It 
has a wide range of applications including health care, 
active wear, baby wear, uniform, intimate wear and 
home textile products.

We supported the neighbouring communities by 
undertaking a PPE and food distribution drive to help 
the neighbouring communities. 
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Responsible 
Stewardship
Responsible Stewardship is a crucial pillar of PT. Indo Liberty Textile Industry’s Sustainability Framework. The quality 
of being accountable and responsive to our operating environment comes with the values of integrity, commitment, 
agility and resilience that is ingrained in our system.

Despite the difficult challenges we faced last year at PTE, we have not lost sight of our sustainability goals and 
commitments. Essentially our efforts towards conserving resources such as increasing consumption of renewable 
sources of energy, 33,293 metric cubes of water recycled in the last two years indicate our commitment towards our 
shared responsibility. For us, we aspire to achieve our objective in transforming the way we operate to meet future 
challenges. By committing to Responsible Stewardship, we act responsibly to address environmental impacts across 
our value chain to minimize climate risks. This helps us engage well with our stakeholders, exercise appropriate 
operational management and use resources in a responsible manner to create value. We manage all our operations 
and services in a sustainable, innovative, transparent and ethical way. 

Our operations are governed by a set of fifteen sustainability-oriented policies laid down for the textile business. A 
culmination of these policies puts us on a path to responsible stewardship at PT. Elegant Textile Industry.

We aim to offer our customers high-quality products with low environmental impact. For this, we deploy innovative 
and responsible solutions for our suppliers and customers and work with our value chain partners to reduce 
negative environmental impact. Responsible procurement, cleaner production, sustainable packaging, recycling and 
responsible supply chain solutions are implemented in a way that respects nature and people. 

Within responsible stewardship, we have identified five thematic areas in this report, which encapsulate our key 
sustainability initiatives. These focus areas also align with the UN Sustainable Development Goals (SDGs) and other 
global standards. 

Environment Policy

Energy and Carbon Policy

Water Stewardship Policy

Biodiversity Policy

Transportation Policy

Product Stewardship Policy

Supply Chain and Procurement Policy

Quality Policy

Security Policy

Crisis Management Policy

Health Policy

Human Rights Policy

Stakeholder Engagement Policy

Safety Policy

Future-Proofing Policy
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Product Innovation and 
Customer Centricity

Resource Efficient Cleaner 
Production

Circular Economy

Responsible Supply Chain

Digital Transformation

Our relentless focus on product innovation coupled with 
customer centricity has led us to develop many sustainable 
and value-added products (VAP).

We take measures for resource efficient cleaner production 
to reduce our energy, water, chemical consumption and 
waste generation. 

We aim to achieve circular economy principles through 
product and process innovation, scalable solutions and 
unlocking markets for sustainable products.

We are constantly finding new ways of working with our 
stakeholders to make our supply chain responsible, ethical, 
inclusive, resource-efficient, agile and resilient. 

Our textile business is incorporating digital solutions to 
make our operations as well as our supply chains more 
efficient, safer and economical.
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Message from the 
Head Value Creation - 
Overseas Spinning

to drive R&D and innovation across 
our operations. The work of Aditya 
Birla Science and Technology 
Company Private Limited 
supplements the core research of all 
ABG companies.

We wish to drive meaningful and 
measurable change, by collaborating 
with our customers, suppliers and 
industry partners. Through this, 
we focus on digitalization and 
innovation in all business processes, 
new product developments and 
process improvement initiatives. 
Our Research and Development 
(R&D), technological developments 
and innovations are aligned with 
the latest industry trends and 
advancements.

While serving our customers 
for more than five decades, we 
have worked closely with our 
key partners to develop unique, 
sustainable and value-added 
products. We have transformed our 
approach to customer-centricity 
from customer feedback to a data-
driven, innovation-based approach 
focusing on customer excellence. 
Bamboo Viscose, FSC Viscose, 
Recycled Polyester blends, Liva Eco 
and Liva Reviva are examples of our 
new product innovations. Also, for 
performance-based products for 
end consumers, we have designed 

The unprecedented challenges that 
our planet is facing today require 
innovative and sustainable solutions. 
The culture of sustainability is 
manifested in our responsibility 
towards society, especially during 
these extraordinary times. Given 
all the challenges amidst COVID-19, 
we are on the path to conducting 
business in its normalcy and even 
better.

PT. Elegant Textile Industry focuses 
on a sustainable business model 
in the face of future challenges 
and places greater emphasis on 
sustaining innovation. The sampling 
pilot plant, Design studio and Center 
of Excellence (COE) were established 

and developed Coolmax, Thermolite 
and Antimicrobial, that have unique 
functional properties, something 
that the customer today demands.

Beyond this, we have also taken 
several measures to communicate 
with our customers and suppliers, 
owing to the lack of physical 
meetings during the pandemic. The 
revamped website, digital swatch 
books and product catalogues 
are few examples. To expand our 
visibility of the business, we have 
sponsored the Sustainable Apparel 
Coalition’s Global Members Meet 
in October 2020 which was a great 
success.

As the world changes, we are looking 
forward to the coming years and 
are accelerating our transformation 
with a new sense of vigour. We are 
excited about our future, open to 
new possibilities and collaborations 
for further value creation.

- Mr. Ajay Sharma
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Idea generation and 
consultative meeting 
between various 
business functions 
and other relevant 
stakeholders

Evaluation of 
feasibility, potential 
and financial viability 
is carried out taking 
~1 month

Marketing team’s 
approval moves the 
product forward 
towards introduction 
in the market in 30-
40 days 

Several activities 
carried out in 
parallel. Concept of 
Ideas/ products to 
be made available 
at any given time

New product 
development and 
production of 
samples is done 
every quarter

Market Feedback 
Total Time – 3 to 4 
months 

Idea Generation Feasibility Approvals

Concept Development Launch

Product innovation can make our customers a collaborating partner in our journey to achieve the Aditya Birla Group 
Sustainability Vision. We are open to opportunities with technological innovation defining new ways to design and 
meet growing needs. ABY offers quality products that create long-term tangible value to customers and society at 
large and launches new products each year. Our persistent attention to product innovation along with customer 
centricity has led us to develop many value-added products (VAP). 

We have a fully dedicated Research and Development (R&D) centre comprising of 

Product Innovation and 
Customer Centricity

Spinning 
Pilot Plant

Centre of 
Excellence

Design 
Studio

Product Innovation at PTE falls under the Head of Innovations and Customers Technical Services, based on the 
ongoing studies by R&D that is centrally driven. It is a six-stage process with Idea generation by the team (production, 
engineering, marketing, etc.) and approvals from relevant stakeholders and the Head of Product Innovations and 
Customers Technical Services, conceptualizes the idea. This further moves ahead for the feasibility assessment. 
Once approved here, the product development stage with the prototypes being made gain the marketing team’s 
approval and the product is launched in the market.
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Success stories

Creation of Blow Room line flexibility
At PTE we successfully created flexibility to run special fibres to improve our special fibres VAP OTIF% in 
May 2019. While blow room line No 5 modified to 3 lines as 5A, 5B and 5, we enabled 3 special fibres at the 
same time. This modification of the blow room and card lines was done in-house without Capex. Total 9 
B/R lines running now in M-1 and flexibility to run even a single card on one line. Further, our maintenance 
and engineering team has modified the pipelines and electrical panels which has eased the process and 
made it simpler in terms of better blow room flexibility

Process Flexibility Initiatives 
In April 2019, an additional TR line started in Mill-2 without any capex, out of which one TC-7 card shifted 
from Mill-1 to Mill-3. This will result in an increase in production of 2000 lbs. per day. Further, we replaced 
TRC Rayon with IBR line 5 in MVS and Tiffico polyester in MVS with APF. Over six months, the efficiency in 
the IBR line 5 improved from 92% to 96% (97% in case of TRC).
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Our customers are of our 
utmost priority and nurturing 
a transparent two-way 
communication channel with 
them is important to us. We 
approach innovation in a 
customer-centric way and are 
incorporating the innovation 
skills that are required by our 
employees such as professional 
development offerings.

We have released five editions 
of Digital Swatch book in 2020 
(ABYTM Antimicrobial, ABYTM 
Colourlast, Sustainability Yarn 
Vol. 1, Sustainability Yarn Vol. 
2, VAP Vol.1, which are shared 
directly to our customers and 
active agents. These are shared 
through channels such as social 
media handling and the new ABY 
website. From October 2020, 
we launched 8 volumes with 
the latest update through VAP 4 

in March 2021. These volumes 
released are highly customer-
friendly with their cross-platform 
access (Mobile, Desktop, Laptop) 
and multi-OS support (Windows 
android, iOS)

ABY has also conducted 
Customer Journey Mapping Study 
where we e-met a mix of six big 
and small domestic customers 
(Indonesia) and we interacted 
with 4 export customers across 
USA and Latin America. In doing 
so, we continuously observed 
our customers by conducting in-
depth interviews and listening to 
calls with customer stakeholders 
to identify value drivers that 
are critical. We use Zoom or 
Microsoft Teams as a platform 
for communication for product 
presentations and Social Media 
enhancement through YouTube, 
LinkedIn and Instagram.

Customer Centricity

The overall number of visitors using a mobile interface was found to be higher than visitors using a desktop for 
accessing social media platforms such as LinkedIn. This has impacted the number of websites clicks, which, based 
on data above, has reduced further click on the website buttons.
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Furthermore, to ensure customer centricity, we execute a series of initiatives, broadly under “Mission Happiness”. 
These initiatives are undertaken in order to deliver a positive customer experience. Mission happiness is primarily 
focused on a closed-loop feedback process that requires employees of all departments to listen to the customers. 
In our continuous effort to gather customer feedback, we actively execute the Mission Happiness Bottom-Up NPS in 
Indonesia, South Korea, Turkey and Thailand.

Acting upon customer feedback
To capture and respond to customer feedback, we gather web/text SMS-based survey results, followed by a telephonic 
discussion with the customers or value chain partners. To ensure that our process is unbiased we follow a third-
party interface approach, who highlights the drawbacks in the process. The survey clearly states the quantitative Net 
Promoter Score (NPS-HI) and the qualitative Sentiment Score (SI) based on the feedback. The process is conducted 
with all customers repeatedly over an interval of 30 to 60 days. Further, to mitigate the challenges, these identified 
loopholes are shared with the respective departments. To resolve these matters, action plans are developed and 
review meetings are conducted to observe takeaways/ solutions. 

(L to R) — Mr. Hans (Cuit Baby Wear Merchandising Head), 
Mr. Sumit Sharma (ABY AVP Exports & Domestic). Mr. Agus 
(PT. NAGASAKTI KURNIA TEXTILE MILLS Owner), Mr. Anupam 
Dikshit (OS CMO)

The ABY team with Customer PT INDO PASIFIC Owner - Mr. 
Jemmy 

Mr. Abhishek Bhatnagar 
ABY Marketing Manager 
(1st from L) with customer 
Ms. Yuli and Mr. David 
(Owner of PT Surya Usaha 
Mandiri)

The ABY team with Customer PT. INTI DAYA MANDIRI 
PRATAMA, Owner Mr. Weiwei (Center)

Telephonic 
survey of the 

customer

NPS score 
tapped, 

validated and 
transcribed 

Feedback 
initiated to 
different 

departments

Action plan 
proposed 

and 
intimated to 
the customer 

Closure 
done only on 
customers' 
satisfaction
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Message from the 
Chief Marketing 
Officer

During the reporting period, we have 
undertaken several new initiatives 
to enhance our commitment to 
the environment and customers 
worldwide. 

Guided by our quest for creating 
innovative product solutions, 
we launched the Sustainable 
Yarns collection. It is the result of 
dedicated research into materials 
that require low water, low energy, 
controlled chemicals usage during 
their manufacturing and which are 
derived from renewable sources. 
At PT. Elegant Textile Industry, we 
are working with FSC and other 
industry partners to ensure supply 
chain traceability for our products. 
Our continuous innovations provide 
us with the opportunity to deliver 
substantially better economic, 
societal and environmental 
outcomes.

Another major phenomenon of 
the year was the renewed focus of 
the world on health and hygiene to 
prevent disease and remain healthy 
again. ABY led the way with our 
antimicrobial range of products 
viz. Anti-Microbial Viscose, Anti-
Microbial Polyester or Poly Viscose 
products and also launched the 
Pyrotex fibre range, which is unique 
fibre with best in the world antiviral 
and antimicrobial features.

Our focus is on winning with the 
consumer, being customer centric, 
driving brand relevance and building 
further strength in our platform 
capabilities. To accomplish this, we 
work with a strong consumer focus, 
in a systematic way to continuously 
learn and improve. 

While we have been serving our 
customers for almost five decades, 
we are ensuring that we closely work 
with our key partners to develop 
new products and reduce our 
impact on the environment. In doing 
so, today we are operating across 
70+ countries globally. Further, we 
endeavour to create the best value 
for our customers. 

Digitalisation is the key theme 
running throughout the globe. We 
leverage our IT team to overcome 
our lack of physical meetings with 
our esteemed customers, ensuring 
seamless communication with all 
our customers on either zoom 
or Microsoft Teams platforms. 
We recently launched our new, 
improved website and launched the 
digital sample collections of new 
and Value-added products. Keeping 
innovation at the heart, we continue 
to invest our resources and time 
in developing new and innovative 
products for wider customer reach 
and a safer, greener and cleaner 
environment. 

– Mr. Anupam Dixit

GRASIM PT ELEGANT

56 | PT. ELEGANT TEXTILE INDUSTRY | ADITYA BIRLA GROUP



Message from the 
Chief Technical 
Officer

collaborative efforts in R&D, new 
product development, process 
improvement, cleaner production 
projects, branding and marketing. 
This has been possible due to 
the strategic involvement of our 
internal and external stakeholders 
in our sustainability initiatives, 
through regular communication, 
collaborations, knowledge-sharing 
and collective action.

We respond to the market needs 
and trends through innovative 
products and solutions. Our 
customer-centric approach towards 
product development has enabled 
us to enhance our existing product 
range in terms of functionality and 
visual appearance, by creating 
innovative, specialized and value-
added products. A notable example 
is Recycled Claim Standard (RCS) 
certified Liva Reviva yarn, which is 
made up of viscose fibres having 20% 
of pre-consumer textile industrial 
waste and 80% wood pulp.

We are investing in cleaner 
production projects to minimise 
the environmental impact of our 
manufacturing operations. We have 
a high focus on recycled paper and 
we are introducing sustainable 

The COVID-19 pandemic brought 
a mixed bag of challenges and 
opportunities for our textile 
business. Several pre-existing 
industry trends such as digitisation 
and sustainability were accelerated 
as a result of the pandemic.

PT. Elegant Textile Industry is firmly 
aligned with the Group’s sustainability 
vision. During the reporting period, 
we have made significant progress 
in our sustainability journey, which 
is elaborated in this report. Much of 
it is due to our recent technological 
advancements, as well as our 

packaging materials in our supply 
chain. To further improve our 
operational efficiency, we have 
leveraged technology, automation 
and digitisation in different areas, 
from predictive maintenance to the 
monitoring of water and energy 
consumption.

Through continuous innovation in 
technology and processes, we are 
confident in our ability to generate 
and provide long-term value for all 
stakeholders. Our efforts to achieve 
sustainable growth during the 
reporting period are a testament 
to the committed and talented 
employees. The success of our 
initiatives further strengthens our 
resolve to do better to create a 
sustainable future for all.

– Mr. Sanjeev Gupta
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At Aditya Birla Textiles, we are 
committed to creating value through 
cleaner production initiatives that 
contribute to cleaner air, cleaner 
water, the preservation of flora 
and animals and the enhancement 
of biodiversity in all the locations 
where we operate.

To provide the best efficiency 
and quality, we procure our 
manufacturing equipment and 
machinery from best-in-class 
suppliers such as Trutzschler, 
Schlafhorst from Germany; Howa, 
Toyota, Murata and Muratec from 
Japan; Reiter from Switzerland and 

Savio from Italy. We continually 
upgrade our production 
technologies and processes to make 
our manufacturing facilities smarter, 
safer and more environmentally 
sustainable. 

We have a biodiversity policy, 
an energy and carbon policy, an 
environmental policy and a water 
Stewardship policy, all of which have 
been signed by top management 
and are adequately disseminated 
to the staff. These rules enable us 
to manage challenges related to 
energy, environment and climate 
action in a proactive manner, 

which is a major component of our 
business strategy and drives the 
culture at all ABY spinning facilities.

At PT. Elegant Textile Industry, we 
have leveraged technology and 
automation to streamline our 
production processes, thereby 
increasing efficiency, reliability and 
equipment uptime. Over the past 
five years, we have also implemented 
predictive maintenance in a 
phased manner, thus reducing 
unanticipated interruptions in 
production and improving asset 
health.

We invest significant sums in process 
equipment intended for economical 
use of energy and reducing the 
carbon footprint. Environmental 
and energy concerns are important 
aspects in planning of productions 
and investments. Currently, we are 
monitoring and controlling Scope 
1, Scope 2 and Scope 3 – GHG 
emission norms and reporting 
through our sustainability report 
on an annual basis. Approximately, 
75% of total energy requirements 

are being fulfilled by renewable 
energy sources at PT. Elegant Textile 
Industry.

We have developed a technology 
roadmap wherein we have budgeted 
investments in quality improvement 
and modernization technologies 
that will not only improve our 
operational efficiency but also 
increase the energy efficiency of the 
existing equipment and process. 
It will also help us reduce our 
dependence on fossil fuels.

Long term sustainability was one 
of the key criteria while designing 
the projects. The key objectives are 
aimed at reducing cost and wastages 
whilst maintaining product quality 
and energy efficiency. Our energy 
and carbon policy and processes 
drive us to explore and implement 
energy efficiency measures, low 
carbon solutions and renewable 
energy in our operations.

Cleaner Production

Energy Conservation

Resolving Air Leakages in Compressed Air Piping
Under circumstances of leakages of compressed air from fittings, consumption of compressed air increases 
leading to more power consumption of compressors. To resolve these challenges, we have taken stepwise 
actions to identify leakage points.  procuring required spares to arrest the leakages and then arresting the 
leakages. We have installed pneumatic valves and fitting in all production machines using compressed air. 
These pneumatic valves are used to control and modulate the flow of air in the system. As a result, we have 
saved 1843 KWH Units/ Day in our compressor power consumption.
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Installation of Inverters for 
Air Washers: 
We have installed Inverters in Air washers 
and made them in close loop with 
department settings. By this a total of 840 
KWH/Day Energy Saving was achieved.

Replacement of High 
Efficiency chiller:
In M-2, we have replaced old High power 
consuming chiller capacity 600 TR in 
M-2Exp. With New Technology Energy 
efficient chiller. Due to this project a total 
of 1200 KWH/Day saving was achieved.

Inverters for Suction Motors in 
Ring frame LR6:
We have installed inverters in suction motors of 
LR6 Ring frames in M-3 Exp. Due to this, we could 
achieve saving of 343 KWH/day.

A few other initiatives are:

Energy Saving Plans
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We follow the rainwater harvesting system for water usage in the humidification plant in all our Indonesia Spinning 
units. WASH pledge (Water, Sanitation and Hygiene at workplace) initiatives implemented in collaboration with 
WBCSD across Aditya Birla group

Water Stewardship 

Waste Reduction and Recycling

A few initiatives are:

Rainwater Harvesting
To reduce wastage of water, we have introduced water storage 
techniques by storing rainwater. Water tanks are constructed and 
rainwater is collected on the roof at Mill-1. Auto level switch operated 
pumps send water to the main water tank when this tank is filled with 
water at full capacity.  All piping and fittings used in the system are 
made of PVC material to avoid corrosion and improve the durability 
of these tanks. The benefit tank size is 30 M3 (25-50 M3 per day 
reduction of water Intake depending upon the rain.

To resolve leakages in the pipeline, we introduced HDPE /PVC Pipes 
and fitting for water. The underground corroded pipelines were 
replaced with overhead positions to reduce hidden water leakage losses. Further, it reduces recurring expenditure 
and loss of water due to leakages.

Reduction of Cooling Tower Blow Down Water- A 
Step towards Zero Discharge
Previously conductivity and COC was checked weekly by NALCO CT 
Water Treatment Experts and the blow down valve was adjusted 
manually. However, we have now installed an Online Conductivity 
monitoring system and Auto Blow Down system for controlling 
Conductivity and COC (Silica in CT/ Silica in make-up water) of Cooling 
Tower water. This reduces CT Blow Down water by 40% (Trial taken in 
M-1 Cooling Tower) which was previously 26.4 m3/day to 18 m3/day.

After Installation in all 5 Mills, 45-50 m3/day water was being saved in  
the process. In addition, this also resulted in freshwater consumption.

Waste management is an important part of environmental impact management. As a result, we prioritise waste 
management by reducing and separating waste at the source, as well as adhering to relevant regulations at their 
disposal. PT. Elegant Textile Industry aspire to focus on circular economy models and scalable solutions to reduce, 
reuse and recycle waste.  

We recycle the soft waste generated during the manufacturing processes to produce Open End yarns.

Product developed in collaboration with vendors to reduce hard waste from yarn manufacturing, implemented in six 
winding machines, this system efficiently eliminates defects from yarn through less wastage
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At Aditya Birla Textiles, we endeavour to produce healthy products with minimal negative environmental impact 
throughout the value chain. Minimal chemical waste is generated in our processes as chemical used in processes 
is negligible. We strategize our chemical management in order to reduce residual chemicals and toxicity, which can 
have detrimental consequences on the work environment, aquatic bodies receiving effluents and end-users.

 » Chemicals management forms an important aspect of product designing, safe operations and ensuring quality 
of effluent from our units.

 » A new chemical management policy has been developed to cover chemical management systems and all the 
material sustainability aspects 

Chemical Management 

A circular economy is built on the concept of material use that is recycled and reused. AT ABY, we leverage every 
opportunity to create products that last, from safe, recycled and sustainably sourced materials that can be recirculated 
further. Thus, we strongly believe in using products that are in line with growing a circular economy which, further, 
would lead to reduced demand for materials and energy and ultimately a reduction in greenhouse gas emissions.

Circular Economy  

As opposed to the traditional linear economy of take-make-dispose model, our production process entails a circular 
make-use-return model. With this, materials could be used again before the product has reached its natural end of 
its lifecycle. Conscious of the larger well-being, we aspire to work at par with circular economy principles through 
innovation, scalable solutions and unlocking markets for sustainable products. This intent has encouraged us 
towards new thinking around waste.  The following are some of our initiatives in this direction:

Reduce Petroleum

Benefit

Save Water

Easy Dyed Sustainable

Safety Environment
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We are a global sourcing player 
managing a complex array of various 
Fibres, Spares, Plant and Machinery 
with various players across different 
geographies and managing complex 
Business situations impacted 
by global events. At PTE, we are 
constantly endeavouring to find 
new ways to make our supply 
chain more responsible, inclusive, 
resource-efficient and transparent. 
We aspire to continue to collaborate 
with partners who share our vision 
for a more sustainable business 

approach. Therefore, we select 
our suppliers wisely who are 
willingly ready and align with our 
sustainability commitment. In doing 
so, we envision a positive change 
together. At present, we have 
extensive global presence across 
60 countries through our marketing 
offices and partners. 

Our raw materials supply is prone to 
disruptions due to the many climate-
related and market forces. We have 
made special efforts to support our 
value chain partners from weaver/

knitter, fabric manufacturer, 
sourcing wings to brand and retail.

In an industry that is highly 
competitive, a strong trust-
based supply chain makes us a 
differentiator. More so, with an ever-
increasing complexity in product mix 
and flexibility requirement in terms 
of quicker delivery of smaller lots, 
we have successfully implemented 
a supply chain management 
(SCM) tool. This enables PTE to be 
better equipped to deal with such 
requirements. 

Responsible Supply Chain

ABY™ Green Poly 
There is a rising demand for polyester products and our innovation in this foray for developing products out of 
plastic waste has been in production with a great market response for the products. 

Post-consumer 
use plastic bottles

Recycled Yarn

Conversion of 
plastic flakes of 
plastic chips

Crude oil 
process 
eliminated

Reduced water 
usage

30-40% 
lesser energy 
compared 
to normal 
polyester

Certifications
Global 

Recycled 
Standard 
Certificate 

(GRS)

Branded: 
Recycled 
Polyester

ABY™ Green Poly

ABY™ Green Poly is one such product - a brand of recycled fibre that is made from recycled materials, including used 
plastic bottles. A sustainable fibre, its offsets use of crude oil, conserving precious natural resources and energy, 
comprising 100% recycled polyester and a recycle blend with other fibres. The process of converting PET into recycled 
polyester requires much less energy than in the case of normal polyester. It takes approx. 30 - 40% less energy and 
the product is certified by GRS.

We are currently focusing on increasing the proportion of recycled material both in our packaging and raw materials. 
The recycled polyester apparel is marketed under the brand ABY Green Poly. 
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Key Drivers for Sustainable Supply Chain

Agile and Efficient Supply Chain 
 » Cost optimisation  and waste reduction at 

every stage of the supply chain 

 » Quick adaptability in response to the 
changing customer needs 

 » Transparency and Traceability 

 » Establish long term relationship with supply 
chain partner, built on fair trading principles 
and mutual respect and trust

Business Risk
 » Reduce environmental impact 

 » Improve continuity of supply 

 » Regulation risk 

 » Environmental-legal compliance 

 » Ensuing business continuity 

 » Protecting company’s reputation and brand 
value

Innovate
 » Digitation of supply chain 

 » Analytics through use of emerging 
technology 

 » Innovation for improving sustainability 
performance  

 » Collaborations with industry partners 

Social Responsibility
 » Protecting Human Rights

 » Ensuing Decent Work 

 » Ensuring ethical supply chains

 » CSR Activities 

 » More regional and local community 
engagements 

Vendor assessments and 
onboarding: The onboarding 
process for our vendors is conducted 
through a common SAP Form which 
is rolled out for all ABY Units in 
order to ensure single supplier code 
across all units with mandatory 
details like Tax ID, Bank Details etc. 
Furthermore, Supplier Capability 
Assessment Questionnaire is done 
annually for all major suppliers. 
For the last two years, we have 
also covered sustainability journey 
aspects of suppliers besides quality, 
safety, EHS, delivery, innovation 
and financial-related aspects. Going 
forward, we also plan to cover 
renewal energy, water and other 
natural resource conservation 
aspects of suppliers under 
sustainability parts.

We have formalized many supplies 
chain best practices and are 
striving to adhere to our policy of 

maintaining traceability in the supply 
chain. We have a supplier code of 
conduct and ensure protocols are 
followed to avoid discrepancies of 
any form. We take immense pride 
in reporting that we go beyond a 
transactional relationship with our 
suppliers. These are the entities 
that have evolved with us and been 
by our side for decades, helping us 
meet the highest quality standards. 
Annual meetings with the suppliers 
are organized every year. 

Our suppliers are evaluated on 
environmental and social criteria 
like labour practices, environmental 
management, responsible sourcing 
of materials and products and 
business conduct. 

 » Adapted with Covid - No physical 
meetings, negotiations through 
zoom, Microsoft Teams. All the 
vendors are big corporations 
- such as Asahi, Mitsubishi etc. 

they also moved to virtual ways 
of working; online, virtual audits 
took place. 

 » PTE’s material shipping and 
transportation were not 
hampered in any way (as 80% 
raw material is locally sourced, 
which acted as an advantage). 
Due to the lockdown, several 
international shipments from 
other nations (for example, the 
United Kingdom) were delayed. 
However, as economies opened 
up, there was a backlog of 
activity and poor container and 
ship distribution.

 » PTE has also sold surplus 
products of the domestic market 
when there was a lockdown and 
restrictions to new countries as 
export. 
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Responsible Procurement
Indonesia has stringent regulations on labour environment, human rights and safety. Our focus is to 
ensure that these mandates are fulfilled across our supply chain. We carry out responsible supplier 
selection, which is a great value builder for our overall business. We have a Supplier Code of Conduct 
(CoC) in place and make sure that protocols are followed to avoid any disparities. Our suppliers are 
outlined in our sustainability commitment. This includes meeting basic requirements and international 
standards, as well as a desire to go above and beyond for long-term outcomes.  Three major components 
of our supplier management are:

Supplier selection and on-boarding: 
We choose suppliers who share our vision for a more sustainable textile industry and adhere to the 
policies governed by our Supplier CoC. To meet the requirements we've set, we expect suppliers to identify 
and enhance their key skills, as well as analyse their annual performance using the supplier performance 
evaluation system. Furthermore, to ensure positive compliance in our supply chain, we assess all our 
suppliers for adherence to applicable rules as well as procedures and certifications such as FSC and ISO 
certifications. We strongly urge our Tier-1 suppliers to work with their own suppliers and subcontractors 
to ensure their adherence to the principles of this Code of Conduct or an equally stringent set of principles.

Data of all our suppliers is maintained on SAP to ensure compliance with our CoC.  We are in the process 
of developing and launching a supplier management portal, for increased visibility and transparency of 
all our partners. 

Supplier relationship management: 
We take great delight in fostering more than just transactional relationships with our suppliers. These are 
the organisations that have grown alongside us and have been there for us for decades, supporting us in 
achieving the highest quality standards. We organize regular meetings with our suppliers. We leveraged 
digital technologies to be in constant communication with all our suppliers during the pandemic. 

Supplier assessment: 
Supplier Capability Assessment is done annually for all our major suppliers. Since the last two years, we had 
also covered Sustainability journey aspects of Supplier apart from Quality, Safety, Human Rights, Financial 
Delivery and Management Perspective. Going Forward, we also plan to cover Renewal Energy, Water 
and other natural resource conservation aspects of supplier under sustainability. Our representatives 
undertake a structured evaluation of the supplier's Material Safety Data Sheet (MSDS) and compliance 
with environmental regulations.

As a pathway towards transport decarbonisation, our procurement activities are guided by processes that 
minimize a negative environmental impact. For example, we manage our transportation in the following 
ways: 

 » We map our container route and alter it which effectively reduces distance coverage thus reducing 
carbon emissions and fuel savings

 » Increased local sales through multiple deliveries to different customers using the same truck instead 
of partial one truck delivery to one customer

Further, we enhanced our ways of procuring raw materials and packaging materials to support a purpose 
driven value chain in our business.
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Raw Materials

Packaging materials

Current status:

 » Usage of viscose fibre from sustainable forestry - 
constitutes ~65% of total raw material consumption 
and FSC fibre 

 » Increased usage of sustainable recycled Polyester 
(Fibre from PET Flakes) which is ~5% of total Polyester 
(Non-Biodegradable) ~ 25% consumption and consume 
30% - 40% less energy compared to normal Polyester

 » Usage of organic Indian Cotton, Brazil BCI Cotton and 
USA Cotton which are biodegradable

 » Other Natural Fibres like Bamboo and Linen are being 
used to enhance our sustainable footprint 

Current status:

 » Through continuous simulation and pilot trials for 
around 8-10 months towards optimization of paper 
specs in the last year, it successfully led to lower GSM 
usage of paper by avg. 90 gram, thus significantly 
lowering consumption of paper in terms of kg.

 » From earlier 100% usage of 5 Ply Cartons for a specific 
customer/market, we changed to 3 Ply Cartons (~ 95%) 
by maintaining minimum required bursting strength 
which significantly reduced consumption of Paper 
Volume

 » Encouraging re-use of Wooden Pallets through local 
sale by incentivizing transporters. No usage of Plastic 
Pallets for local as well as export sale

 » Use of Recycled Plastic Polythene (~ 60%) to cover each 
cone instead of Virgin material to further strengthen 
our commitment to a sustainable and eco supply chain. 
Earlier Virgin > 60% and now 40%

 » Usage of Plastic Cones / Plastic Layers for Internal Job 
doubling process instead of paper Layer and Plastic 
Pallet for storage of cartons instead of wooden pallets

Future prospects:

 » Source Verification concept for 
sustainable Pulp/fibre/Yarn can 
be traced through technology at 
all stages of Supply Chain

 » To Increase the percentage 
of Recycled Polyester from 
~5% to ~15% by 2022 along 
with consumption of fibres – 
Bamboo, Linen, etc.

Future prospects:

 » To increase recycled plastic bag 
content from 60% to 75%

 » To continuously explore 
usage of alternate papers 
so as to continually reduce 
paper consumption without 
compromising on quality 
aspects
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ABY™ Swatch Book Apr 2021

Jan 2021 Dec 2020 Dec 2020 Nov 2020 Nov 2020 Oct 2020

Mar 2021 Feb 2021

Digital technologies are disrupting the way business is conducted. They are being leveraged by leading businesses 
to manage resource and energy inputs more effectively using connected devices, data-driven analytics, automated 
decision making, predictive maintenance and other applications. Our textile business is incorporating digital solutions 
to make our operations as well as our supply chains more efficient, safer and more economical.

100% digitalization in HR activities - payroll, performance management processes are digitized. The concept of 
a connected factory for consolidated, connected and flexible manufacturing operations, is a disruptor. We have 
introduced this disruptor in our manufacturing processes for a smart factory achieved through automation. Using 
the Internet of Things (IoT) as the foundational ecosystem of dynamic connections, we have installed multiple sensors 
to integrate our machinery, enabling effective channels and minimal human intervention in the production process. 
This manufacturing intelligence also captures real-time data for continuous monitoring.

We are transforming the complete 
process into a digital showcasing of 
samples, with the launch of Digital 
Product Library and Swatch Books. 
We have made our products available 
on the platform where customers can 
experience the product and can inquire 
about the contact details mentioned. 
This has made customer interaction 
fast, agile, much more iterative and 
resulted in reduced costs as well 
as agility in customer management 
operations.

The concept of the connected factory, as a flourishing way for a 
consolidated, connected and flexible way to organize manufacturing 
operations, is disrupting industries. Moving from developing a vision to 
integrate such features into reality, we have introduced Smart Factory 
Automation in our manufacturing process. Innovation in Smart Factory 
relates primarily to machines being able to communicate over Internet of 
Things (IoT) technology. IoT is an ecosystem of connected physical objects 
that are accessible through the internet. The ‘Things’ in IoT could be an 
employee with a heart monitor or an automobile with built-in-sensors, 
i.e., objects that have been assigned an IP address with the ability to 
collect and transfer data over a network without manual assistance or 
intervention. We seek to maximise its advantage in our factory. For this, 
we aim for Integrator-based production capacity, wherein production 
units will be coupled to sensors, followed by data collection, or input later, 
leading to manufacturing intelligence.

Sustainability through Digital 
Transformation 

Product 
Development Process

Smart Factory Automation
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We have integrated our operations with SAP, which helps us in data capturing and monitoring and processing 
manufacturing data. We have created online dashboards for analysing KPIs in production, sales, product/customer-
wise margin etc. Different modules in SAP have helped us in rescuing data inefficiencies and streamlining our 
manufacturing and operational processes. For example, the supply chain management module enables us to plan 
the organisation network of resources and logistics in a more structured manner. Its interactive dashboards help in 
real time stock monitoring, load capacity analysis, demand planning and forecasting.

Manufacturing and Operational Processes

We have also implemented Enablon, a Risk Management Software covering Sustainability, EHS and Operational 
aspects.

Enablon Modules Application 
Incident Management To report any event that has potential/real impact on ABG 

Metrics To report GRI, BRC indicators, WASH Pledge 

Action Plan To report corrective action related to all modules 

Assurance To conduct gap analysis using self-assessment questionnaire with ABG 
Sustainability Framework and ENHESA legal compliance 

Regulatory Compliance To manage regulatory compliance 

STRATEGIC 
MANAGEMENT  
FRAMEWORK

OPERATIONAL 
MANAGEMENT

Alliance with Enablon    

PERFORMANCE + +RISK COMPLIANCE

CORPORATE 
RESPONSIBILITY

ENVIRONMENTAL 
MANAGEMENT

OPERATIONAL 
RISK MANAGEMENT

ENERGY AND CARBON 
MANAGEMENT

HEALTH AND SAFETY 
MANAGEMENT

FINANCIAL CONTROLS 
MANAGEMENT

SUSTAINABLE 
SUPPLY CHAIN

PRODUCT STEWARDSHIP 
AND CHEMICAL

CORPORATE 
GOVERNANCE

WIZNESS 
AND 

INDUSTRY 
PLATFORMS
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At PT. Elegant Textile Industry, we undertake 
annual projects for machinery upgradation and 
operational improvement. We collaborate with 
industry partners (OEMs, industry experts etc.) to 
help us in moving towards cleaner production. 

We are gradually deploying Industry 4.0 
technologies, such as Internet of Things (IoT) 
and Smart Factory automations to improve our 
manufacturing processes and optimise resource 
utilisation. For example, IoT sensors (speed, 
energy, humidity, temperature etc.) have been 
installed in ring frame and winding machines for 
monitoring and processing manufacturing data 
and operating parameters, which is then used to 

predict potential failures/breakdown. Accordingly, 
plant predictive maintenance schedules are drawn 
and implemented. This initiative has improved and 
has the potential to improve efficiency, quality and 
downtime. 

We have completely digitized HR and asset 
management functions. We are also digitalizing to 
improve energy efficiency through technologies 
that gather and analyse (power consumption 
of equipment) data to effect changes to energy 
consumption and optimization. We are also 
working on implementing a Bale Digitisation 
System for easier tracking and data management.

Our partners are an important 
part of our sustainability journey. 
COVID-19 pandemic has re-enforced 
the importance of cultivating long-
term relationships with value chain 
partners. During the pandemic, 
we leveraged digital platforms 
such as Microsoft Teams, Zoom 
and various messaging platforms 
to communicate with all our key 

stakeholders on a regular basis. We 
are also in the process of developing 
and implementing a supplier 
development portal, which will act 
as a one-stop-shop solution for our 
suppliers’ operations, right from 
procurement to payment. 

In 2020, ABY launched a revamped 
website to increase visibility and 

transparency regarding the Group’s 
spinning business among suppliers, 
customers and other industry 
partners. The website offers 
information beyond ABY’s products 
and services, with additional 
resources such as digital product 
catalogues, newsletters, Swatch 
books etc., guiding our customers to 
make better-informed decisions.

Cleaner Production Technologies 

Customer Partner Collaboration

Our internal analytics team 
has been working towards 
using big data and related 
techniques to forecast 
product prices, manage 
inventory, track raw 
material price movement, 
customer segmentation 
and sales forecast.

Data Analytics 

Digital technologies have also been deployed for providing real-time information to our customers by enabling real-
time tracking of movement of our raw material and finished goods (including road, container). ABY has partnered 
with Shipsey for real-time shipment tracking to increase the transparency in operations. More than 1000 containers 
are tracked digitally using this system. This has reduced manual intervention, thereby amounting to 60% -70%  
savings in the total manhours as compared to the traditional process. This has also helped us in meeting customer 
expectations and assisting in better planning for customers. 
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Key Performance across
Indicators 
Economic Performance
GRI 201: Economic

Direct economic value generated and distributed (GRI 201-1)
The following representations showcase the trend of total revenue incurred during FY 2019-20 and FY 2020-21:

Parameters 2019-20 2020-21
Economic value generated (USD) 107,992,409 81,103,308

The following table representations the economic value retained during FY 2019-20 and FY 2020-21:

Parameters 2019-20 2020-21
Economic value retained (USD) 73,504,092.17 51,817,448.46

The table below highlights the employee benefits and wages, payments to providers of capital, payments to 
governments and community investments for PTE:

Parameters 2019-20 2020-21
Operating Cost (USD) 20,332,548  15,376,289

Employee benefits and wages (USD) 9,695,299  8,947,346 

Payments to providers of capital (USD) 3,300,000  -

Payments to governments (USD) 1,154,504  -

Community investments (USD) 5,965 250,639

Proportion of spending on local suppliers at significant locations of operation (GRI 204-1)

The following table shows the spending on suppliers in FY 2019-20 and FY 2010-21:

Parameters 2019-20 ( Mn USD) 2020-21 ( Mn USD)
Report on the total spending on 
suppliers for procurement of 
products and services (USD)

68,731,711.82 50,831,845.79

Report on the total spending 
on locally based suppliers for 
procurement of products and 
services (USD)

60,568,599.06 46,649,779.60

Percentage spent on local suppliers 88% 92%
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Environmental Performance
GRI 301: Material

Materials by weight or volume (GRI 301-1)

The type and quantity of materials used by the industry maps its dependency on renewable and non- renewable 
resources.

Raw Materials 2019-20 (MT) 2020 – 21 (MT)
Polyester 17,715.77 18,819.32

Rayon 28,565.74 23,301.00

Acrylic - 90.15

Linen - 24.85

Tencel - 5.20

Total Raw Materials 46,281.51 42,240.52

Packaging materials 2019-20 (MT) 2020-21 (MT)
Bag 87.23 75.47

Paper Cone 7,916.95 6,886.05

Sheet, Plastic  2.52 1.95

Carton 1,044.83 804.44

Layer 284.40 369.96

Pallet 334.52 324.48

Strapping Band 0.20 1.04

Stretch Film 13.43 13.32

Tape 1.49 1.24

Total Packaging Material 9,685.23 8,477.64

GRI 302 : Energy

Energy consumption within the organization (GRI 302-1) 

The following tables highlights our fuel consumption by fuel type:

Electricity purchased (Renewable and Non-renewable Sources) (GRI 302-1)

Electricity source Unit 2019-20 2020-21

Electricity Purchased from Grid (PLN)
kWh 30,599.520 26386,920

GJ 110,184 95,015

Electricity Purchased from renewable energy 
plant (PJT)

kWh 132,742,477 107,594,043

GJ 477,983 387,428

The following table highlights our fuel consumption, our electricity and steam purchased  
(renewable and non-renewable sources)

Electricity source 2019-20 2020-21

Electricity purchased from Grid (GJ) 110,184 95,015

Electricity Purchased from renewable energy plant (GJ) 477,983 387,428
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Energy Intensity (GRI 302-3)

The following table highlights our energy consumption and energy intensity:

Energy intensity aspect Description Unit FY 2019-20 FY 2020-21

Total annual energy consumption 
PLN (Non-
Renewable)

GJ 110,184 95,015

POJ (Renewable) GJ 477,983 387,428

Denominator to calculate intensity Total Production  MT 46,304 40,618

Energy intensity GJ/MT GJ/MT 12.70 11.88

Reduction of energy consumption (GRI 302-4)

The following table highlights our energy savings:

Parameter 2019-20 2020-21

Energy savings (in GJ) 8.58 6.74

Water Withdrawal by Source (GRI 303-1) and water recycled and reused (GRI 303-3)

The table below shows our water withdrawal by source and water recycled and reused.

Water Source 2019-20 2020-21

Total water withdrawn* (m3) 540,019 485,564

Total recycled water (m3) 17,487 15,805

Total water consumed (m3) 523,818 470,997

Percentage of recycled water 3.24% 3.25%

*Water Source is only pond/lake

GRI 303: Water

GRI 305: Emission

Direct (scope 1) GHG emissions (GRI 305 -1), Indirect (scope 2) and (scope 3) emissions 

The table below showcases our scope 1, scope 2 and scope 3 emissions:

Scope of Emission Emission Source 2019-20 2020-21

Scope 1 Direct emission* tCO2/year  73.96 58.13

Scope 2 Indirect emission tCO2/year 22,822.97 19,680.96

Scope 3 Emissions** tCO2/year 896.34 797.50

*Scope 1 emissions are from small amount of diesel consumption

**Scope 3 emissions include emissions from our upstream and downstream logistics. Due to non-availability of data, we have not included 
shipping logistics and employee commute in the scope for current disclosures but we will attempt to cover this in future reporting.

GHG Emission intensity (GRI 305 -4)

The table below showcases our total GHG emission and its respective emission intensity:

 Parameters 2019-20 2020-21

Total annual GHG emissions (tCO2) 22,897  19,739

Production (MT) 46,304 40,618

Emission intensity (tCO2/MT) 0.50 0.49
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Water discharge by quality and destination (GRI 306-1)

The following table highlights our water discharge by quality type:

Parameters 2019-20 2020-21

BOD (mg/L) 9 7

COD (mg/L) 26 23

pH 7 8

TDS (mg/L) - -

Oil and Grease (mg/L) 2 2

TSS (mg/L) 31 12

GRI 306: Effluent and Waste

The following table outlines the quantity of hazardous and non-hazardous waste generated (306-2):

Type of Waste (MT) FY 2019 - 20 FY 2020 - 21
Aluminum scrap 2.34  -   

Carton waste 17.82  4.38 

Iron wire - white 27.92  20.97 

Old wooden scrap 8.45  11.49 

Paper cone waste 47.07  42.21 

Plastic bag (karung) 93.20  60.22 

Strapping band scrap 48.38  26.56 

Iron scrap 51.54  - 

Loose boss roller (RF arbour) spare part 1.08  - 

Filter MVS - polyester -    - 

Filter MVS - rayon -    - 

Filter MVS – T/R -    - 

Filter polyester 4.09  1.73 

Filter rayon 28.04  10.59 

Filter  T/R  5.53  3.45 

Roving end - rayon 3.42  2.47 

Flat strip polyester 84.64  85.70 

Flat strip rayon 172.62  118.61 

Flat strip  T/R  123.16  103.73 

Fly rayon 57.25  44.48 

Fly T/R 42.29  36.65 

Hardwaste MVS - polyester -    12.86 

Hardwaste MVS -  T/R  T/R -    -   

Hardwaste polyester 67.86  59.46 

Hardwaste rayon 123.67  93.57 

Hardwaste  T/R  58.15  43.31 

Fan mvs - polyester -    2.13 

Fan mvs - rayon -    12.71 

Fan mvs -  T/R  -    2.38 
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The following table outlines the quantity of hazardous waste disposal:

Type of Hazardous Waste (MT) FY 2019 - 20 FY 2020 - 21
Zinc scrap              13.07                2.27 

Used Oil                6.32                2.60 

GRI 401: Employment

Total employee count (GRI 401-1)

The following table shows the total employees’ count:

Employee count 2019-20 2020-21
Permanent employees 1,229 1,232

Temporary employees 397 326

Total employees 1,626 1,558

Social Performance

New employee hires and employee turnover (GRI 401-1) 

The following table shows the employee new hires and turnover age-wise:

Parameter Category 2019-20 2020-21

New hire

Permanent Employees

<30 years 12 5

30-50 years 10 2

>50 years 0 0

Total 22 7

Contractual Employees

<30 years 99 39

30-50 years 3 23

>50 years 0 0

Total 102 62

Exits/ 
turnover

Permanent Employees

<30 years 31 33

30-50 years 40 38

>50 years 6 7

Total 77 78

Contractual Employees

<30 years 65 61

30-50 years 3 0

>50 years 0 0

Total 68 61

Type of Waste (MT) FY 2019 - 20 FY 2020 - 21
Roving end - polyester 33.01  19.96 

Roving end -  T/R  4.28  -   

Sweeping - mix 82.63  72.08 

Waste - sampah 191.73  90.52 

Waste ac 128.95  68.87 
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Benefits provided to full-time employees (GRI 401-2)

The following benefits are provided to employees across the reporting period

Types of Benefits Permanent Employees Temporary / Part-time Employees
Parental leave Yes Yes

Marriage leaves Yes Yes

Retirement provision Yes No

Transportation Yes Yes

Housing Yes Yes

Food allowance Yes Yes

Healthcare Yes Yes

Disability Yes Yes

Life insurance Yes Yes

Shift allowance Yes Yes

Diligent award No No

Cremation leave Yes Yes

Provident fund No No

Cost of living allowance Yes Yes

Social security Yes Yes

Bonus Yes Yes

Bereavement leave Yes Yes

Leave for ordination Yes Yes

Parental leave granted to employees (GRI 401-3)

The following table highlights our parental leave plan for employees: 

Parameter 2019-20 2020-21
Employees entitled to parental leave 1,257 1,231

Employees that took parental leave 129 105

Employees that returned to work in the reporting period after 
parental leave ended

123 97

Employees that returned to work after parental leave ended that 
were still employed 12 months after their return to work

98 111

Rate of Return to work that took parental leave 194 191

Retention rates of employees that took parental leave 176 242
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GRI 403: Occupational Health and Safety

Injury rate (GRI 403 -2)

The following table shows the injury rate:

Category 2019-20 2020-21
Working hours (hrs.) 37,92,318  35,83,822

Lost days  0  0

Absentee days (lost days + medical leave)  7,428 5,730

Injury rate  0  0

GRI 404: Training

Average hours of training per year per employee (GRI 404-1)

The following table showcases the total hours of training conducted:

Description Unit FY 2019-20 FY 2020-21
Permanent Employees
Management No participants 168 140

Management Other Employees 
Hours 336 280

Nos 176 39

Other Employees 

Permanent workmen / Unionized Labor

Hours 352 78

Nos 12,876 6,845

Permanent workmen / Unionized Labor Hours 30,459 1,920

Temporary Workforce
Contract Staff Nos 64 12

Contract Staff

Contract Workers

Hours 128 24

Nos 249 8

Contract Workers

Others (Interns, trainees, part time 
employees etc.)

Hours 495 16

Nos 60 0

Others (Interns, trainees, part time 
employees etc.)

Hours 120 0

Hours of training by gender
Male No participants 2,051 562

Hours 4,386 1,382

Female No participants 11.542 6,482

Hours 27,504 18,218
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Stakeholder 
Engagement
Our stakeholders are the various 
people and organisations who 
are impacted by our operations 
directly or indirectly. Whether 
it’s in our role as a quality-yarn 
manufacturer, an employer 
of choice, or a company that 
earns and distributes revenues 
while helping to enhance local 
economies and nurture local 
communities, every function of the 
organisation entails a relationship 
with stakeholders.

Many hallmarks of good 
relationships - trust, mutual 
respect and understanding – are 
intangibles that develop and evolve 
over time, based on individual 
and collective experiences and 
interactions. At PT. Elegant Textile 
Industry, we take proactive 
measures for engaging with 
our stakeholders, as we believe 

that our stakeholders play a 
significant role in our growth and 
development as an organization. 
Stakeholder engagement has 
always been a part of the 
company’s history. Our Board of 
Directors and top executives have 
always been passionate about 
social concerns. We believe in 
effectively conveying our goals to 
our employees and stakeholders, 
providing the maximum potential 
value from our design planning.

We clearly communicate our 
goals and assess, evaluate and 
then resolve the concerns of our 
stakeholders, incorporating them 
into our decision-making process. 
We are convinced that by being 
transparent and accountable in 
our actions, we will be able to 
generate beneficial outcomes for 
all of our stakeholders. Therefore, 

we have appointed a third party 
to conduct external reviews 
and evaluate our stakeholder 
engagement and materiality 
assessment process.

The sustainability portal of Aditya 
Birla Textiles facilitates internal and 
external stakeholder engagement. 
Our stakeholders can use this 
portal to submit their complaints, 
questions and suggestions, 
as well as engage with other 
stakeholders, potentially leading 
to collaboration and co-creation 
projects. Textile companies can 
also use this platform to share 
sustainability success stories and 
disclosures.

During the reporting year, we 
identified the following categories 
as our primary stakeholders:

List of our stakeholders
Internal External

 » Employees

 » Workmen

 » Suppliers

 » Customers

 » Investors

 » Government/Regulatory bodies

 » Local Communities 

 » NGOs

 » Academia 

 » Media
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Message from the 
Human Resources Head

to combat the challenges, we took 
an extra mile to ensure constructive 
engagement and well-being of our 
employees. It includes temperature 
screening for all employees, well-
being activities, medical assistance 
and hospital tie-ups (RSUD Bayu 
Asih, Purwakarta). As a priority, we 
conducted vaccination drives for 
employees and their families. We 
created robust mechanisms which 
include structured SOPs. These SOPs 
contain well-defined guidelines and 
to provide necessary procedures 
and approach to conduct business 
efficiently. 

Further, we are deeply committed 
to capacity building that aligns 
our workforce strategies to the 
strategic direction of our business. 
The market requires us to be more 
agile and more intelligent while 
adapting to the required technical 
and functional capabilities with 
shorter lead times. With this 
evolving business environment in 
mind, we stay focused on the task 
of continuously multi-skilling our 
workforce and improving their 
productivity. Various standards were 
launched on grievance management, 
OHS, human rights as one of our 
all-time priorities, we review the 
compensation and benefits policy 
each year. 

On the training front we have 
had a fantastic start. We have 
been maintaining a head start 
over businesses, various training 
programs are being conducted and 
focused across various sustainability 
topics - Social and labour modules  

At PTE, we harbour a culture 
that creates a sense of belonging 
and encourages ideation and 
collaboration. In doing so, we 
continuously invest in our people to 
periodically conduct activities and 
protect their well-bing to ensure 
our employees are able-bodied 
to achieve their full potential. 
This allows our employees to ‘do 
things differently’ to align with a 
constructive workplace built on trust 
and respect. 

In the course of time, maintaining 
sustainability is paramount to 
our overall development within 
the company is sustainable to the 
organisation. At the onset of the 
pandemic, we overcame challenges 
with united efforts of all our 
leaders, CEOs, functional heads 
and our wonderful workforce. We 
are inspired by the commitment 
of our people to deliver business 
continuity and bring energy to all 
possible areas of our reach. Further, 

are introduced across all units. 
We have leveraged our e-learning 
platform, offered programs on 
home-built learning platforms 
and created opportunities for 
employees to upskill themselves 
on HIGG Index and several other 
parameters. Further, we also believe 
in recognizing our employees and 
rewarding them from time to time. 
In the last two years, we have 
recognized employees under several 
initiatives such as best performance, 
activities such as sports and cooking 
competitions and satisfactory 
performance on training. 

Going forward, we will continue to 
equip our workforce in educating 
them on sustainable practice and 
build awareness and educate 
employees on small and big 
sustainable actions.  We also 
aspire to leverage our ability to 
communicate well to all vendors an 
SC (Supply Chain) partners, there will 
be more collaborative efforts with 
recruiting agencies and NGOs.  On 
behalf of the HR business function, 
we reassure the audience of this 
report that we stand together in 
these unprecedented times to be of 
assistance to the business through 
our actions for the business and the 
group at large. 

- Mr. Wahyudi Wibisono
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Our People
To build our capabilities, we 
believe in constantly trying 
to enhance the technical 
and leadership skills of our 
employees. We believe in capacity 
building of each employee in 
our company, as it provides the 
employees with the benefits 
of personal growth. In order 
to attract and retain talent, we 
strive to create a flexible, modern 
working environment in which 
all our employees feel equal and 
valuable. We assess risks and 
opportunities considering global 

developments and using a holistic 
approach towards our human 
resource management.

We conduct regular safety training 
for employees, workmen and 
contractors, business excellence 
training, sales training, follow up 
sessions and online trainings. 
Our sustainability trainings on 
each of the certifications, ISO 
9001, ISO 14001, ISO 50001, 
Forest Stewardship Council (FSC), 
sustainability awareness, Water 
and Waste management, etc., 
are conducted to equip every 

employee with the foundational 
processes of PTE’s functioning. 

Over the years, we have 
developed a structure for L&D. It 
also benefits our community, key 
stakeholders and organization. 
Our HR and L&D team carries 
out training needs assessment 
surveys, where the source of 
training need, target group, 
objective and the budget are 
assessed. Based on the approval 
of the study a training calendar 
is developed and the respective 
courses are designed.

 » Concept of Quality / ISO 
9001 

 » Environment Awareness 
/ ISO 14001 

 » Hygiene, Safety & 

 » Health / OHSAS 18001 

 » Waste Management 

 » Management of 

 » Hazardous 

 » Toxic Chemicals 

 » Fire Fighting, 

 » Emergency Handling & 

 » Evacuation 

 » First Aid 

 » Malaria & Demam 

 » Berdarah Dengue 

 » Cancer Cervix 

 » Human 

 » Immunodeficiency Virus 

 » & Tuberculosis 

 » Bisinosis & ISPA 

 » Ergonomic 

 » Energy Management/ 

 » ISO 50001 

 » Forest Stewardship 

 » Council - Chain of 

 » Custody 

 » Technical Standard 

 » Safety (Sustainability 

 » Framework) 

 » TS 05 Air Quality 

 » Management 

 » TS 31 Scaffolding 

 » Management 

 » TS 32 Material Lifting 

 » Operations 

 » TS 33 Machine 

 » Guarding 

 » TS 36 Piping Inspection 

 » & Testing 

 » TS 38 Road & Driving 

 » safety 

 » GN 13 Occupational 

 » Stress Management 

 » GN 24 Permit to Work 

 » GN 25 Lockout and Tag 

 » out 

 » GN 26 Working at 

 » Height 

 » GN 28 Management of 

 » Gas Cylinders 

 » GN 31 Electrical Safety 

 » GN 32 Personal 

 » Protective Equipment 

 » GN 35 Portable Hand & 

 » Power Tools 

 » GN 42 Hearing 

 » Conservation 

 » Training for Cleaning & 

 » Maintenance (Wash 

 » Pledge

Environmental Health and Safety
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At PT. Elegant Textile Industry, we strive to provide long-term value to all our stakeholders, particularly our employees. 
We create value for our own business and bring a qualified workforce to the sector by investing in the development 
of our human capital. 

We are an equal-opportunity employer, embrace diversity and an inclusive culture within our teams which helps 
our employees reach their full potential. Just like all other units under ABG’s umbrella, we too at PTE, believe 
in maintaining a purpose-driven workplace to foster a source of creativity, innovation and self-fulfilment for all 
its employees. In doing so, we encourage our employees to grow professionally and personally to their highest 
potential, regardless of their race, colour, gender, age, religion, nationality, or disability. Keeping this in mind, we 
continue to provide services to employees that promote career advancement, health, well-being and safety, as well 
as competitive compensation and benefits. Across divisions and businesses, we have implemented action plans to 
guide continual learning, performance and people development.

The COVID-19 pandemic has created a truly unprecedented situation that impacted us all. During this period, securing 
the health and well-being of our employees and their families was our topmost priority. We used a personalized 
approach for nurturing our employees in FY 2019-20 and FY 2020-21, based on our employees’ needs and on-ground 
situation. Our primary focus is on the following five areas: 

Learning and 
Development

Diversity and 
Inclusion 

Employee 
Engagement

Health and 
Safety 

Employee 
and Labour 
Relations

 » Motivation, Discipline, Attitude & 

 » Human, Relation, Leadership 

 » Team Building 

 » VCM / MUDA / Loss Identification

 » Quality Circle & Presentation of QC

 » Basic Condition Evaluation BCE & 5S

 » Kaizen

 » Sustainability Awareness 

 » Human Rights 

 » Anti-Corruption & Bribery

 » Vision, Mission & Values/ Value Workshop

 » Induction Training and Safety Orientation

 » One Point Lesson

 » Why-why Analysis

 » Autonomous / Planned Maintenance

 » Pension Programs 

 » Prevention of Sexual Harassment 

 » Training Policy

Management

Participative management

Sustainability
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Learning and Development

Employee Engagement

While talent management, 
learning and development (L&D) 
and leadership programmes 
help workers achieve their career 
goals, they also help businesses 
achieve their strategic objectives 
and acquire a competitive 
advantage in the market. At 
PT. Elegant Textile Industry, 
we create modern working 
conditions for the acquisition, 
development and retention of 
qualified employees. We design 
learning and development 
programmes and build new 
leaders with the goal of long-
term value creation for both our 
workers and the company. 

Periodic training needs 
assessments are carried out 
by HR and L&D team, based on 

which the technical and soft 
skills training is designed. We 
have developed a skill matrix to 
assess our employees’ skill levels 
and identify customised training 
areas for each employee. Based 
on this analysis, employee 
training calendars are created 
each year. 

Induction and on-the-job training 
are also provided for the new 
employees. 

Some of the areas where our 
employees are trained include 
quality, lean concepts (Kaizen, 
5S etc.) and other production 
-related domains. We also train 
our employees on areas covering 
the environment, OSH, sexual 
harassment and workplace 

ethics. To boost employee 
morale and instil a sense of 
belongingness among our 
employees, we give awards such 
as – Best Employee of the Year, 
5S Area Improvement Award, 
Diligent Award, Best Kaizen 
Theme Award, Best PM (Product 
Manager) Circle Award and Best 
Machine Improvement Award.

The year 2020 was exceptional 
for us. From the very onset 
of the COVID-19 pandemic, 
we created plans to develop 
and impart online training for 
our employees. Several new 
areas were included in our L&D 
initiatives, including COVID-19 
awareness and protocols, work 
from home best-practices, use of 
digital applications, etc.

We at PT. Elegant Textile Industry 
conduct several activities and 
programs to encourage employee 
engagement. These programs help 
our employees to remain motivated, 
promote gender diversity and 
protect their well-being. We 
believe that our employees are our 
greatest assets and hence, it is of 
utmost importance to engage our 
employees productively.

Most of the programs we conduct 
are curated to the local culture and 
social norms. We have previously 
executed family picnics, celebration 
of religious festivals (both Indian 
and Indonesian), Women’s Day 
celebrations, Batik Day, sports and 
singing competitions, among the 
many other activities.

We strongly encourage our 
employees to participate in all the 
activities we conduct. Furthermore, 

we recognize our employees 
through several awards and 
recognitions which include as well as 
individual-level activities. One way 
of doing this is through our Rewards 
and Recognition initiatives, which 
include Employee Long Service 
Awards, Best Employees awards, 
Best Performance Awards. We also 
conduct healthy competitions on the 
following – Best Spinning Year, Best 
Dormitory Year and Best Cooking 
Competition Year.

At PT. Elegant Textile Industry, we 
believe that a motivated workforce 
is more efficient, helping the 
company achieve its goals and foster 
a great culture. Our HR department 
routinely implements numerous 
programmes and initiatives to 
enhance employee engagement. 
The goal of these programmes is 
to keep employees informed about 
the company initiatives, increase 

motivation and to understand 
employees’ grievances and 
concerns.

Our employee engagement 
programmes that are tailored to 
the needs of the local environment, 
culture and social customs.  We 
carry out activities that involve 
all employees with a variety of 
backgrounds such as family picnics, 
celebration of religious festivals 
(both Indian and Indonesian), sports 
and singing competitions and other 
such engagement activities. 

We encourage our employees to 
be innovative and participate in all 
organizational as well as individual 
level activities. One way of doing 
this is through our Rewards and 
Recognition initiatives, which 
include Prestasi (recognition for 
staff) and Constellation (recognition 
for management). 
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International Women’s Day 
2021
We at PTE, celebrate International Women’s 
Day each year to encourage women 
employees

Batik Day celebrations 2020
We organize Batik Day celebrations by 
holding a range of competitions to mark the 
celebration of Batik and Indonesian culture. 
We witnessed enthusiastic participation by 
our employees in this program. 

Rewards and Recognition for 
good performance on training 
activity 2019

Rewards and Recognition for 
competition in Independence 
day of Indonesia 2019

Initiatives to improve communication and connect between the leadership and staff include:

Celebration at PT. Elegant Textile Industry
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Some of our other employee engagement initiatives include:  

 » Annual Sports Competition: Across all the Overseas Spinning Business Units

 » ABY™ Day: Award Ceremony, Cultural night, Entertainment and Celebrations

 » Kartini Day:  Employees come in traditional dresses 

 » Halal-bi-halal (Day of forgiveness): Celebrated as a gala dinner

 » Ramzan: Employees break their fast in the evening together and celebrate. For Id-ul-fitr, we arrange 
buses to commute home for every employee

Diversity and Inclusion 

PT. Elegant Textile Industry 
workforce comprises of a 
mix of nationalities, cultures, 
generations and skillsets. 
We recognize that a diverse 
workforce strengthens the 
social fabric and creates an 
environment that respects, 
values and empowers every 
individual to work effectively 
towards the achievement of 
our business goals. Therefore, 
Diversity and Inclusion (D&I) is 
an integral part of our talent 
acquisition and management 
strategy. We strive to provide 
an inclusive workplace and 
working environments for all our 
employees. Our D&I initiatives 
are supported through goals and 
communicated to all employees 
so that they understand and 
relate to these. 

We are an equal opportunity 
employer and pay all our 
employees equally for equal 

work. We strive to provide 
an inclusive workplace and 
working environments for all our 
employees. We have differently 
abled people working in our 
facility and our building and 
infrastructure is accessible to 
all. In all aspects of recruitment, 
remuneration, performance 
and career management, we 
treat all our employees equally, 
regardless of age, disability, 
ethnic origin, gender, belief, or 
sexual orientation. 

Indonesian women are well 
respected and recognized as 
valuable contributors – both at 
home and at the workplace. As 
employees, women strengthen 
harmony at the workplace. 
Women are generally associated 
with higher retention rates, 
higher attendance and higher 
workplace discipline. At PT. 
Elegant Textile Industry, our 
workforce comprises of women 

workers and the standard hiring 
age for men for operator level 
positions is 18 to 30 whereas 
for women it is 18 to 35.  We 
endeavour to create a safe 
workplace for our women 
employees and have strict policies 
against sexual harassment and 
discrimination. Our policies help 
to prevent, highlight and report 
unacceptable situations and 
behaviour – and take prompt 
actions. In order to ensure safety, 
women are encouraged not 
to stay in the factory premises 
beyond 6 pm. There is also a 
special focus on having more 
women at management level 
positions through upskilling, 
leadership development, 
promotions and other such 
career development initiatives.
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Health and Safety 
Occupational Health and Safety 
(H&S) at PTE has seen an 
improvement in various facets. 
Safety is given paramountcy and 
improvement processes through 
better reporting of incidents, 
stronger risk management and 
evaluation tools, employee and 

workmen interactions have been 
initiated. ABG Safety management 
standards, basis DuPont Safety 
Standards, are strictly adhered to at 
our Units. We comply with OHSMS, 
ISO 45000:2018. The Heinrichs’s 
Safety Pyramid being our basis 
to design and develop our safety 

procedures on, we have instituted 
a reporting mechanism for all the 
5 Department Safety Committees 
(DSC). A Central Safety Committee 
has oversight with the active 
involvement of the Works Head for 
any issue or unsafe act resolution.

Company Doctors were appointed to 
execute awareness on mandatory activities 
related to COVID-19 monitoring (usage of 
masks and hand washing)

Signing off the safety declaration

Besides the regular socialization activities on COVID-19 continued with practical activities on the use of masks 
and hand washing, we also drove the Signing-off safety declaration campaign at PTE

Under our voluntary retirement 
scheme, every employee who 
wishes to early retirement, company 
consider his/her request as per 
regulation and giving retirement. To 
avoid incidents, we aim to maintain 
the highest safety standards 
possible. Our safety procedures 
are developed based on Heinrichs’s 
Safety Pyramid. We have constituted 
13 Departmental Safety Committees 
(DSCs), having equal representation 
from staff and factory operators. 

The DSCs are governed by the 
Central Safety Committee led by 
our Works Head. Department-wise 
specific responsibilities at each level 
have been defined and are being 
implemented through various forms 
of management programmes and 
regular audits. We keep updated 
records of audits results, production 
facilities, machinery life cycle and 
OSH SOPs. 

We act in accordance with local 
regulations and implement 

international OSH standards. PT. 
Elegant Textile Industry is ISO 
45000:2018 certified and in process 
of getting SA 8001 certifications. This 
has allowed us to improve employee 
safety, reduce workplace risks 
and create better, safer working 
conditions. Our safety management 
standards are in line with DuPont 
Safety Standards. Some of the 
health and safety initiatives are:
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Some of our health and safety initiatives include: 

 » Free annual health check-ups for all our employees [The annual health check-up for 2020 was postponed 
due to COVID-19 restrictions] 

 » Annual OHS aspect and impact analysis once to identify the areas of concerns and improvement

 » Quarterly inspection of portable hand tools 

 » Awareness generation regarding employee health and safety through safety talks, awareness sessions, 
use of social media and providing safety knowledge on the intranet, painting and poster competition on 
safety, safety awards, rewards for zero accident, abnormality and warning sign identification

 » Developing SOPs on health and safety in accordance with ABG’s guideline and displaying SOPs on 
factory premises

During the COVID-19 pandemic, the health and safety of our employees was paramount for us. Health and 
safety initiatives carried out during the pandemic:

 » Virtual training related to COVID-19 protocols, use of PPEs, policy group preparedness and other 
training as per training calendar 

 » Virtual awareness sessions conducted by doctor covering topics such as Byssinosis and SPA, HIV-AIDS, 
TB, Malaria, Cervical cancer and Family Planning

 » Online First Aid training (theory and practice of first aid in case of accidents in the company) for First-Aid 
response teams 

 » Fire Drill, Emergency and Evacuation Training  conducted by the Fire Department 

 » Temperature checks, sanitization and masks distribution for all employees

Employee and Labour Relations
The International Labour 
Organization (ILO) standards 
act as our guiding principles to 
ensure that we implement fair 
labour practices. We follow all the 
labour law mandates and conduct 
management system audits and 
formal monitoring programmes 
to bring any irregularities to our 
attention. 

In addition to the legal mandates, we 
strive hard to ensure that all workers 
have a decent working environment 
with a work-life balance. All our full-
time employees are covered by a 
comprehensive employee benefit 
plan that covers transportation, 
housing, medical insurance, term life 
insurance, travel insurance, parental 

leaves, paid holidays, festival bonus, 
shift allowance and provident fund. 

We are strongly opposed to child 
labour, forced labour and other 
human rights violations. To prevent 
such violations, we have created 
internal monitoring mechanisms. 
We also conduct a due diligence 
process before working with 
vendors to ensure a long-term, 
ethical and responsible supply 
chain. In the reporting period, no 
incidences of discrimination, child 
labour, or forced labour have been 
reported in our operations. 

All employees have access to a 
grievance redressal box where they 
can report their issues or complaints 

to the management. The complaints 
are taken up at the with the top 
management as per our grievance 
redressal procedures and usually 
resolved within 15 days. 

We advocate freedom of association 
and collective bargaining rights of 
our trade union members. With a 
worker or trade union participation 
of 50-60 people, the management 
team carries our periodic meetings 
as a redressal forum. During 
the COVID-19 pandemic, our 
management was in regular touch 
with union members to address 
topics regarding job security, worker 
health and safety and COVID-19 
protocols. 
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At PT. Elegant Textile Industry, we take a consultative 
and collaborative approach to identifying community 
needs and spearheading initiatives that produce 
long-term value for the entire community. These 
initiatives are rolled out as our CSR projects, to 
support the social and economic development of 
the communities in which we operate. Since the 

majority of our factory’s workforce comes from the 
neighbouring communities, such initiatives also 
contribute towards employee loyalty and goodwill. 

 » Planting trees in the area around the factory

 » Tree seed assistance in the framework of the 
Citarum Harum program

Our Community
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We aim to collaborate with companies that share 
our commitment towards a more sustainable 
textile industry. We select suppliers who are willing 
to both challenge us and be challenged, so that we 
achieve positive change together.

 » Our supplier and business partner expectations 
are outlined in our sustainability commitment. 
This includes meeting basic requirements and 
international standards, as well as a desire to go 
above and beyond for long-term outcomes.

 » All our suppliers and business partners are 
required to sign and abide by our sustainability 
commitment and Code of Conduct. We 
encourage our Tier-1 suppliers to work with 
their own suppliers and subcontractors to 
ensure their adherence to the principles of this 
Code of Conduct. 

 » Some of the ways in which we engage with our 
suppliers include workshops/webinars, training 
sessions, surveys, joint product developments 
through R&D, web portals, trade shows and 
conferences, risk assessments and audits.

 » We have implemented SAP, which has helped 
us streamline our warehouse and inventory 

management. This is more user-friendly, gives 
procurement transparency and enables live 
tracking of shipments via GPS and better supply 
chain management.

 » We are working on developing and implementing 
a supplier, which will act as a one-stop-shop 
solution for our suppliers’ operations, right 
from procurement to payment.

 » As the COVID-19 outbreak disrupted the global 
supply chains, we changed our processes to 
accommodate new constraints and protect 
the health and safety of our employees and 
supply chain workers, by switching to more 
digitalization pathways and increasing our focus 
on social sustainability aspects. There were no 
physical meetings conducted. We frequently 
stayed in contact with them through Microsoft 
Teams, Zoom and other video conferencing 
platforms. We changed from onsite data 
verification to digital assessments and followed 
up with suppliers on important concerns 
including job security, wages and worker health 
and safety on a regular basis.

Suppliers

Other Stakeholders
The challenges facing our planet today call for a collaborative approach to finding sustainable solutions. At Indo Thai 
Synthetics, partnerships and collaborations with stakeholders for shared value creation is an integral part of our 
business philosophy. We strive continuously to improve our engagement platforms and channels for more fruitful 
collaborations with our stakeholders. We have identified suppliers, customers and other industry partners as our 
key external stakeholders, based on the impact of our business and operations. During the reporting period, we 
collaborated with our stakeholders to mutual learning and sharing of share knowledge and expertise.
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Making sustainable products and services more accessible, inspiring, sustainable and 
affordable for our customers is an important aspect to move towards a greener planet. 
As a result, we can enhance our existing relationships with our valued customers, while 
also attracting new ones.

 » Our focus is on new, innovative and sustainable product development, to create 
more value for our customers. Liva Eco, Liva Reviva, Kapok Blends, Recycled Polyester 
blends and Bamboo Viscose are some of our sustainable yarns. 

 » We conduct a customer satisfaction survey annually through which we are rated 
across 15 parameters including - product quality, timely shipments, pricing, after-
sales service and product rating.

 » Our Mission Happiness Programme is a flexible closed-loop feedback and action-
building system that focuses on creating an organisational culture in which every 
employee in every department is tuned to listen to the customer.

 » During the COVID-19 pandemic, there were no physical meetings conducted with our 
customers. However, we continued to stay in regular touch with them through video 
conferencing, workshops/webinars, virtual trade shows and conferences, etc.

 » In 2020, we launched our revamped ABY website to increase visibility among our 
customers and stakeholders about our products and operations. We have also 
created a Digital Product Library and Swatch Books, which are present on our website, 
to help our customers make better-informed decisions.

Customers 

Industry Partners
Our industry partners such 
as regulatory bodies, Original 
Equipment Manufacturers (OEMs), 
industry experts, academia, media 
organisations, industry bodies, 
NGOs, financial institutions, etc. 
form an important part of our 
sustainability journey. 

We are a member of Sustainable 
Apparel Coalition (SAC), a global 
consortium of more than 250 brands 
and industry organisations. We use 

SAC’s Higg Index Tool to monitor the 
manufacturing units’ performance 
on environment and social scales. We 
also work with media organisations 
and industry bodies to share our 
sustainability journey and best 
practices on public forums, for the 
benefit of all industry stakeholders. 
We are in constant touch with the 
mandated and voluntary regulatory 
bodies (government, certification 
provided such as FSC, ISO etc.) 
to make sure our operations 

and products are compliant with 
the industry standards. We also 
collaborate with OEMs and industry 
experts to improve our operational 
performance. We engage closely 
with financial intuitions for new 
loans off-take and discussions on risk 
mitigation, company performance 
and profitability. During the 
COVID-19 pandemic, we used 
technology and digital mediums to 
engage with our industry partners.
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Future-Proofing
Future-Proofing means being prepared and adapting to 
the different ways in which our operating environment 
and business conditions may change. In doing so, we 
understand the risks and opportunities involved in the 
process and in response, proactively shape strategies to 
succeed. Businesses need to make themselves resilient 
to evolving risks and be open to new opportunities. The 
year 2020 marked the start of the ‘Decade of Action’ 
to achieve the UN’s Sustainable Development Goals 
2030. There is a need for multi-stakeholder action and 
collaboration to help meet the fast-approaching 2030 
deadline. At a Group level, we have partnered with the 
“Forum for Future”, a collaboration that we aim to build 
on to make better decisions today, for our tomorrow. 
At PT. Elegant Textile Industry, we have identified our 
actionable focus areas to build a more sustainable 
future. 

COVID -19 pandemic brought a mixed bag of challenges 
and opportunities for our textile business. The safety of 
our people has been at the heart of our operations. We 
have kept abreast of the pulse of the textile industry and 
acted on the mega-industry trends such as responsible 
consumption and production, digitisation and supply 
chain resilience. 

There is a strong focus on Environmental, Social and 
Governance (ESG) parameters for businesses to act 
responsibly and contribute towards building a more 
sustainable and resilient future. These parameters are 
embedded in our Group’s Sustainability Framework and 
we strive to adopt an agile approach towards future-
proofing our business.  We at Aditya Birla Group, refer 
to this as Future Proofing.

What is Future-proofing? How it works Outcome of the exercise
Future-Proofing is the process 
of anticipating the future and 
developing action plans to seize 
opportunities and minimize risk to 
business

Future-Proofing is a systematic and 
comprehensive way of analysing 
how Megatrends (macro-trends)

1. Might play out in the future

2. The likelihood of their occurrence 

3. Their impact on our business

Future-Proofing  enables us to 
relook at our business vision and 
prioritize actions as well as add new 
focus areas. This will help us shape 
business decisions – ‘Must do’ and 
‘Good to do’ initiatives. 

In order to future-proof our business, we focus on:

 » Understanding the trends and factors that will influence the success of our textile business, including those 
related to the stability of the supply chain and demand for new value propositions 

 » Identifying potential external factors that could cause a disruption or threat to our operations or business models 

 » Developing mitigation, adaptation, or transformational strategies to mitigate these risks

 » Identifying opportunities for value-driven innovation. These may be new products, processes and services, or 
new ways of operating our business 

 » Developing the capacity of senior decision makers to manage effectively in an increasingly uncertain and volatile 
operating and financial environment
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We are actively working on action plans addressing the external factors which may disrupt our business. We have 
identified ten impacts on our textile business and identified risks and opportunities in each of these areas.

Climate Change

Digitisation and Automation

Consumer Centricity

Demographics and Related 
Changes

Resource Efficient Cleaner 
Production

Regulatory Environment

Business Resilience

Product Innovation

Employee Wellness

Circularity

We recognise that climate change is one of the 
most serious threats facing our planet today. We 
continually monitor the effects of our business and 
operations on the environment and take proactive 
measures to reduce negative impact.

Digitisation and automation trend has been 
accelerated by the COVID-19 pandemic. We will 
employ automation, information management 
systems, Industry 4.0 and other digital technologies 
to optimise our production and supply chain 
operations. This will include developing and 
strengthening Supplier Management Portal, Vendor 
Managed Inventory System and automation in 
production processes.

Consumers demand innovative, durable, traceable 
and sustainable products. To address the growing 
responsibility and consciousness among consumers, 
our focus will continue to be on cleaner production, 
recyclability and traceability going forward.

Workplace improvement initiatives are being taken 
to attract, train and retain talent. The factor of 
migrant labourers and reliance on contract workers 
is a dynamic issue we evaluate on an ongoing basis.

Resource Efficient Cleaner Production has emerged 
as a crucial part of the textile industry. To reduce 
the negative environmental impact, our focus will be 
on CAPEX and OPEX projects for Resource Efficient 
Cleaner Production. 

We ensure compliance of our operations with the 
national and local legislation. We also continue to 
identify and watch significant suppliers with high 
compliance and explore innovations to design more 
sustainable products.

A strong governance structure is in place to assess 
business risks and develop business continuity 
and crisis management plans. Our focus will be 
on staying updated with industry disruptions and 
making intelligence driven decisions.

There is an increasing demand for functional and 
sustainable products. ABY aims to be well-equipped 
for the functional and sustainable yarns by focusing 
on new product development through R&D and 
increased collaborations.

We will continue to focus on health and safety, 
wellness, diversity and inclusion, employees  
engagement, learning and development and career 
progression of our employees and their families. 

We will focus on embedding circularity at the 
core of our textile business, by focusing on 
waste management and recycling, new product 
development with recycled materials and 
collaborations with industry stakeholders for circular 
business models.
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Epilogue: Message 
from the Chief 
Sustainability Officer

protocols in our facilities and 
worked with the Government, local 
communities and other stakeholders 
to mitigate the adverse impacts of 
the pandemic.

I would like to highlight that our 
operations are aligned with several 
global standards and frameworks, 
ensuring that we contribute 
proactively towards achieving the 
UN’s Sustainable Development 
Goals. We have a culture of 
partnerships with institutions 
committed to ensuring sustainability 
in the textile value chain. Few 
notable collaborations include SAC 
Higg Index, WASH, OEKO-TEX, BCI, 
FSC, ISO and GOTS.

Beyond standards and certifications, 
we have a strong sustainability 
governance structure in place, 
which enables us to embed the 
sustainability culture across all 
levels. Our overseas spinning unit, 
PT. Elegant Textile Industry has 
demonstrated a strong sustainability 
culture through various initiatives as 
detailed in this report, particularly 
in the key thematic areas impacting 
our business viz. Product Innovation 
and Customer Centricity, Cleaner 
Production, Circular Economy, 
Responsible Supply Chain, Digital 
Transformation and People 
Development. We have several 
sustainability projects in the pipeline 

At Aditya Birla Textiles, our 
sustainability journey is a testament 
to our commitment towards a 
greener,  cleaner and healthier 
planet. Governed by the ABG 
Sustainability Framework, we strive 
to work with all our value chain 
stakeholders to optimise the use 
of resources, promote inclusive 
and decent work and future-proof 
our business. 2020 has been an 
unprecedented year for all of us 
owing to the COVID-19 pandemic. 
Throughout this period, our utmost 
focus has been to protect the 
health and safety of our employees 
and their families, while meeting 
our customers’ expectations. We 
instituted stringent COVID-19 

to future-proof our business and 
make a difference to our people and 
environment.

The demand for transparency 
increased and this report is an effort 
to communicate our sustainability 
performance to our customers, 
suppliers and industry partners. 
I express my sincere gratitude to 
all our stakeholders, especially 
the talented colleagues at PT. 
Elegant Textile Industry who have 
contributed to the preparation of 
this report. 

- Dr. Jagadish Barik
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GRI Content Index
GRI-Standards Disclosure

Page 
Number/
Comment

GRI 102: General 
Disclosures 2016

102-1 Name of the organization 16

102-2 Activities, brands, products and services 16, 17

102-4 Location of operations 16

102-16 Values, principles, standards and norms of 
behaviour 21

102-18 Governance structure 27

102-40 List of stakeholder groups 76

102-46 Defining report content and topic boundaries 10

102-47 List of material topics 40, 41

102-50 Reporting period 10

102-54 Claims of reporting in accordance with the GRI 
Standards 10

102-55 GRI content index 91, 92

102-56 External assurance 93

Economic Performance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 34

103-3 Evaluation of the management approach 34

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 69

201-3 Defined benefit plan obligations and other 
retirement plans 74

GRI 204: Procurement 
Practices

204 -1 Proportion of spending on local suppliers at 
significant locations of operation 69

Materials

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

GRI 301: Materials 2016 301-1 Materials used by weight or volume 70

Energy

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 33

GRI 302: Energy 2016

302-1 Energy consumption within the organization 70

302-3 Energy intensity 71

302-4 Reduction of energy consumption 71
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GRI-Standards Disclosure
Page 

Number/
Comment

Water

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

GRI 303: Water 2016
303-1 Water withdrawal by source 74

303-3 Water recycled and reused 74

Emissions

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

GRI 305: Emission 2016

305-1 Direct (Scope 1) GHG emissions 74

305-2 Energy indirect (Scope 2) GHG emissions 74

305-3: Other indirect (Scope 3) GHG emissions 74

305-4 GHG emissions intensity 9, 71

Effluents and Waste

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

GRI 306: Effluents and 
Waste 2016

306-1 Water discharge by quality and destination 72

306-2 Waste by type and disposal method 72

Employment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 36

GRI 401: Employment 2016
401-1 New employee hires and employee turnover 73

401-2 Benefits provided to full-time employees 74

Occupational Health & Safety

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 40, 41

103-2 The management approach and its components 35, 36

103-3 Evaluation of the management approach 35, 36

GRI 403: Occupational 
Health and Safety 2016

403-2 Types of injury and rates of injury,  lost days and 
absenteeism 75

GRI 404: Training and 
Education 2016 404-1 Average hours of training per year per employee 75
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To the Management and Stakeholders of PT. Elegant Textile Industry 

DQS was engaged by PT. Elegant Textile Industry to provide independent assurance over (non-financial) based on GRI - 
Core reporting framework with selected KPIs. The engagement took place from 6th November 2021 to 30th November 2021 
through virtual assessment considering current COVID-19 conditions. 

Objectives 

The objective of this assurance engagement was to independently express conclusions on underlying reporting processes 
and validate qualitative and quantitative claims, so as to limit misinterpretation by stakeholders and increase the overall 
credibility of the reported information and data. 

Scope of Assurance 

The assurance encompassed the entire report and focused on all figures, statements and claims related to sustainability 
during the reporting period FY 2019-20 and FY 2020-21. More specifically, this included: 
 

• Statements, information, and performance data contained within the sustainability report 
• PT. Elegant Textile Industry’ management approach of material issues; and 
• PT. Elegant Textile Industry’ reported data and information as per the requirements of the Global Reporting 

Initiative Standards 
 

The assurance engagement was performed in accordance with a Type 2 assurance of the DQS Sustainability Assurance 
Framework, which consists of: 
 

• Evaluating the company’s sustainability framework and processes using the principles of 
1. Inclusivity 
2. Materiality 
3. Impact, and 
4. Responsiveness 

• Evaluating the quality of the reported sustainability performance information. 
 
The report has been self-declared to comply with the ‘in accordance – core’ requirements of the GRI Standards. 
 
Operational Boundary: PT. Elegant Textile Industry, located at Desa Kembang Kuning., Purwakarta, Jawa Barat West Java, 
Pin Code – 41152, Indonesia. 

Level of assurance and limitations 

A moderate level of assurance under DQS Sustainability Assurance Framework was provided for this engagement. 
Information and performance data subject to assurance is limited to the content of the sustainability report. The assurance 
did not cover financial data, technical descriptions of buildings, equipment and production processes or other information 
not related to sustainability or already supported by existing documents, such as third-party audits or certifications and 
previous annual reports. 

Independence and Competences of the Assurance Provider 

The DQS Group is an independent professional services firm that provides assurance on sustainability disclosures under 
the Global Reporting Initiative (GRI), CDP and other specialized management and reporting mechanisms. Independent 
verifiers have not been involved in the development of the report nor have they been associated with PT. Elegant Textile 
Industry’s sustainability program, data collection or strategic processes. 

DQS- Independent Assurance Statement 
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DQS Group ensures that the assurance team possesses the required competencies, maintained neutrality, and performed 
ethically throughout the engagement. Further information, including a statement of impartiality, can be found at: www.dqs-
cfs.com. The management of PT. Elegant Textile Industry was responsible for the preparation of the sustainability part of 
the Corporate Report and all statements and figures contained within it.  

 

Assurance methodology 

The assurance procedures and principles used for this engagement were drawn from the International Standards and 
methodology for data verification developed by DQS as below: 
 

1. Based on GRI - Core reporting framework, PT. Elegant Textile Industry have identified selected corporate KPIs and 
data sets, which are classified according to the relevant data owners and the type of evidence required for the 
verification process.  

2. Carry out interviews with key functional managers and data owners at PT. Elegant Textile Industry. 
3. Data quality verification included the following:  

i. Enquiring about the quantitative and qualitative aspects of the KPI disclosures, including performance 
information, policies, procedures and underlying management systems.  

ii. Requesting evidence of the data sources and explanation of relevant collection and calculation methods 
to substantiate the figures and claims.  

4. Challenging the KPI claims, where possible, confirming the presented evidence, including calculation methods, 
criteria, and assumptions, with multiple data owners and other documentation from internal and external sources.  

5. Assess the collected information and provide recommendations for immediate correction wherever required or for 
future improvement of the non-financial indicator’s verification within the scope. 

 
Key observations and recommendations 
 
Strengths: 
 

1) It is commendable to note that PT. Elegant Textile Industry Received blue reward recognition from Indonesian 
government for rating companies’ performance in environment management 

2) Strong management commitment is noted towards sustainability’s initiatives through SAQ’s (Self-Assessment 
Questionnaire) directed by Aditya Birla Corporate Sustainability Team. 

3) Good progress is observed in areas of Product Innovation, Customer Centricity and Circular Economy through 
various initiatives like New Value-Added products, Mission Happiness, Net Promoter Score etc. 

4) The impact of strategic sustainability measures such as energy saving, water stewardship, and waste reduction is 
commendable, demonstrating PT. Elegant Textile Industry dedication to a greener planet. 

5) PT. Elegant Textile Industry, has taken a significant step forward by building a center of Excellence and a State-
of-the-Art product display center, both of which are providing high value to consumers and value chain partners. 

 
Opportunities for Improvement: 
 

1. PT. Elegant Textile Industry can initiate Stakeholder engagement and Materiality topics assessment again to 
understand the changing perspectives of their various stakeholders regarding their initiatives and targets. 

2. PT. Elegant Textile Industry can work on implementing ISO 20400 (Sustainable Procurement guideline) standards 
which will help to strengthen the supply chain function. 

3. PT. Elegant Textile Industry can enhance their Carbon Footprint emissions measurement using ISO 14064 
Standard and also can participate in Sustainability platforms like CDP (Carbon Disclosure Project). 
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Evaluation of the adherence to DQS Sustainability Assurance Framework Principles 
 
Inclusivity - How the organization engages with stakeholders and enables their participation in identifying issues and 
finding solutions. 
 
The stakeholder identification and engagement process is well documented and implemented through the PT. Elegant 
Textile Industry Sustainability program and the Report brings out key stakeholder concerns as material aspects of 
significant stakeholders. In our view, the level at which the Report adheres to this principle is very good. Therefore, it is 
recommended that PT. Elegant Textile Industry should continue with the planned process of direct dialogue with the 
stakeholders at determined intervals. 
 
 

Materiality - How the organization recognizes issues that are relevant and significant to itself and its stakeholders. 

The Report addresses the range of environmental, social, and economic issues that PT. Elegant Textile Industry and its 
stakeholders have identified as being of material importance. The identification of material issues has considered both 
internal assessments of risks and opportunities to the business, as well as stakeholders’ views and concerns. A process 
of stakeholder engagement through sustainability board meetings identified the material issues. The Report fairly brings 
out aspects and topics and its respective boundaries for the diverse operations of PT. Elegant Textile Industry. In our view, 
the level at which the Report adheres to this principle is very good. It is recommended that PT. Elegant Textile Industry 
continues with this process.  

 

Impact - How the organization monitors, measures and ensures accountability for how its actions affect their broader 
ecosystems.  

PT. Elegant Textile Industry has implemented systems to monitor and measure its economic, environmental, and social 
impacts. Identified impacts are incorporated into both stakeholder engagement as well as the periodic materiality 
assessment process. The corporate report discloses impacts in a balanced and effective way, indicating both realized and 
unrealized goals. In our view, the level at which the Report adheres to this principle is very good. 

 

Responsiveness - How the organization responds to stakeholder issues and feedback through decisions, actions, 
performance, and communication. 

PT. Elegant Textile Industry is responding to those issues that it has identified as material and demonstrates this in its 
policies, objectives, indicators, and performance targets. The organization and its stakeholders can use the reported 
information as a reasonable basis for their opinions and decision-making. The company has taken various initiatives 
towards delivering environmentally friendly services along with occupational health and safety, appropriate measures for 
emergency handling, control, and risk management in its operations. The responses to material aspects are fairly 
articulated in the report, i.e., disclosures on PT. Elegant Textile Industry’ policies and management systems including 
governance. In our view, the level at which the Report adheres to this principle is very good. 
.  
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Conclusion 

On the basis of a moderate assurance engagement according to the above-listed criteria, nothing has come to our attention 
that causes us to believe that the sustainability-related strategies of PT. Elegant Textile Industry and its sustainability-
related key performance indicators defined in the FY 2019-20 and FY 2020-21 Corporate Sustainability Report are 
materially misstated. 
 
The PT. Elegant Textile Industry Corporate Sustainability Report of FY 2019-20 and FY 2020-21 is in line with the GRI 
Standards Core Option.  The material aspects and their boundaries within and outside of the organization are properly 
defined in accordance with GRI’s reporting principles. 
 
PT. Elegant Textile Industry has made significant strides to introduce innovative solutions toward mitigating impacts and 
influence supply chain partners in the process. Continued alignment of risk assessments, stakeholder engagement 
processes, materiality and strategy will further strengthen the global sustainability practice of PT. Elegant Textile Industry. 

  

On behalf of the DQS India assurance team, dated 12th January 2022 
 
Signature:  

 
Dr. Murugan Kandasamy 

CEO and Managing Director 
Certified Sustainability Assessor  
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We welcome your feedback on our
Sustainability Report FY 2019-20 and FY 2020-21

For any additional information, or to
provide feedback on this report,
please write to:

jagadish.barik@adityabirla.com
hemant.k@adityabirla.com

 PT ELEGANT

Sustainable
Value 


