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Foreword by the 
Business Head

At Aditya Birla Textiles, we aim for sustainable, 
profitable and resilient growth. We have emerged 
as a leader in the linen, wool, acrylic fibre and 
yarn spinning business by investing in our people, 
processes, technology, sustainability and governance 
mechanisms. The year 2020 saw the pandemic bring 
the world to a standstill and we can all acknowledge 
that it was an unpredictable year. Thanks to the efforts 
of our committed employees and partners, we were 
able to exhibit strong performance and meet our 

customers’ evolving needs, while staying true to our 
core values. The safety and wellbeing of our people 
were our topmost priorities, which translated into our 
agile COVID-19 response measures.

The pandemic reaffirmed the importance of 
sustainability in our core business model. At Aditya 
Birla Textiles, our sustainability journey rests on the 
three pillars of the Aditya Birla Group Sustainability 
Framework, consisting of stakeholder engagement, 
responsible stewardship and future-proofing. This 
report, the fifth sustainability report of Thai Acrylic 
Fibre highlights the key transformational initiatives 
undertaken as part of our acrylic fibre business, as 
well as our sustainability performance for the financial 
years 2019-20 and 2020-21.

One of our focus areas has been to strengthen our 
product innovation ecosystem to respond to our 
customers’ needs and produce unique, sustainable 
and value-added products. We have steadily expanded 
our VAP sales as a percentage of total sales at TAF. Our 
ambition to expand our footprint across geographies 
and markets is inclusive of our sustainability efforts. 
Our new value-added products like Lumos and Regel 
have created a significant impact in the market and we 
continue to take that forward.

TAF has significant economic, social and environmental 
impacts on the society that we operate in. We recognise 
this and constantly find new ways to improve our supply 
chain’s responsibility, inclusivity, sustainability, agility 
and resilience. We follow responsible procurement 
practices and work with our suppliers to advance our 
sustainability practices. 
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This year our focus was on the R&D front which 
resulted in TAF becoming the BlueSign® SYSTEM 
partner. We are the first and the only company to have 
BlueSign certification which makes us stand out of the 
competition. Launching a product with 50% recycled 
waste is itself a milestone that we achieved in this 
critical year. 

We continued our marketing initiatives throughout the 
epidemic and as the world has transitioned to more 
digital pathways, we have improved our digital approach 
as well. We have launched an app called Fabricology 
which is a bliss in the digital world for enhancing the 
customer engagement. 

We owe our success to our stakeholders and strive to 
create diverse, inclusive, safe, protected and happy 
environments for all. Our resolve towards sustainability 
and scaling up circular business models has only grown 
with time. We are hopeful for a more resilient future and 
will continue to build more meaningful relationships 
with our customers and value chain partners.

- Mr. Thomas Varghese

Thanks to the efforts 
of our committed 

employees and 
partners, we were 

able to exhibit strong 
performance and 

meet our customers’ 
evolving needs, while 

staying true to our 
core values.
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Message from the 
Unit Head – Thai 
Acrylic Fibre

We acknowledge that the past year has been 
unpredictable and challenging owing to the unabated 
impact of the pandemic. While we are optimistic about 
the future, the impact of the pandemic continues to 

have a significant influence on our daily lives. Thanks 
to the work of our talented and dedicated colleagues, 
we have not let the circumstances dissuade us from 
keeping loyal to our beliefs, following our goals and 
fulfilling the ever-evolving demands of our clients. 

Despite the fact that we have achieved significant 
progress on our sustainability strategy, the last twelve 
months have reinforced the importance of embedding 
sustainability within business functions and the 
necessity to scale our efforts in order to build resilience 
within our business model. We realise our responsibility 
in transforming our industry, built on the principles of 
circularity and social justice. I am encouraged by what 
we have accomplished at TAF so far and we will continue 
to lead this transition to a green economy.

A major driver of our transition to a more sustainable 
future for textiles is to make sustainable products more 
accessible and affordable to customers. We have made 
a lot of progress during FY 2019-20 and FY 2020-21. We 
have embraced new breakthroughs in fabric recycling 
technology, including the development of the world’s 
first collection of new range of fibres manufactured 
entirely from recycled pre and post-consumer garment 
waste, Regel™. Our major product Radianza is the first 
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and only acrylic fibre with MSI and life cycle assessment 
scores. Further, TAF is also one of the first companies 
globally to work on blockchain technology for product 
traceability and we have also received the Bluesign 
certification. Through these innovations, we are on 
track to demonstrate that garment recycling is scalable 
and commercially viable, thereby bringing us closer 
to our goal of transitioning into a more circular and 
sustainable future.

Through our inclusive actions and environmentally and 
socially responsible commitments, we aim to enable 
our employees to express themselves, to be proud of 
who they are and the decisions they make.

- Mr. Shesh Gupta

Our major product 
Radianza is the first 

and only acrylic fibre 
with MSI and life cycle 

assessment scores.
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Sustainability 
Highlights of 
FY 2019-20 and FY 2020-21

SAC Higg Index

Economic value 
generated 
(USD)*

Economic value 
retained (USD)

Energy 
consumption (GJ)

Energy intensity 
(GJ/MT)

WASH Pledge 
Score

ENHESA 
Score 

2019-20

2019-20

2019-20

2020-21

2020-21

2020-21

75
155,158,421.71 

- 17,527,202.25

3,398,036.40

42.65

140,470,676.51

- 1,319,482.93

3,223,362.80

40.48

97

100

83

97

100

2019-20

2019-20

2019-20

2019-20

2020-21

2020-21

2020-21

2020-21
* Parameters affected due to COVID-19 pandemic
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GHG intensity 
(tCO2/MT)

Total 
workforce

Water 
withdrawn (m3)

Training 
hours 

Waste disposal 
(MT)

Lost time injury 
rate 

3.81 552

5,093,394 21,812

21,154.83 10

4.03 487

4,638,520 8,087

18,126.91 3

2019-20 2019-20

2019-20 2019-20

2019-20 2019-20

2020-21 2020-21

2020-21 2020-21

2020-21 2020-21

Certifications

Note: Several parameters were impacted due to the  restrictions imposed due to the COVID-19 pandemic from 2020 onwards.
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In our endeavour to run a value and purpose driven 
business guided by transparency and disclosure, 
we are pleased to present our fifth sustainability 
report in accordance with the GRI Standards: Core 
option. We strive to highlight the steps taken by 
us towards enhancing environmental and social 
impact, which draw upon three pillars of the Aditya 
Birla Group’s sustainability framework: responsible 
stewardship, stakeholder engagement and future 
proofing. We report on select disclosures of the GRI 
Standards, following the principles of stakeholder 
inclusiveness, materiality, sustainability context 
and completeness. 

Scope and 
Boundaries 
The sustainability report covers the business 
activities of Thai Acrylic Fibre, the acrylic fibre 
manufacturing business of the Aditya Birla Group. 
Through this report, we indicate key economic, 
environment and social indicators which impact 
our business. The scope of the report details the 

sustainability initiatives implemented at TAF, our 
performance over the reporting period of FY 2019-
20 and FY 2020-21 and the future sustainability 
roadmap of the company.

Independent  
Assurance 
We get a third-party Independent Assurance 
conducted which increases the credibility of the 
non-financial performance information enclosed 
within this report and seeks to increase trust with 
our key stakeholders. This report is externally 
assured and is in accordance with the DQS 
Sustainability Assurance. The assurance approach, 
methodology and observations are presented in 
the assurance letter attached at the end of the 
report 

The contents of this report have been compiled in 
consultation with the various business functions 
and has been developed under the guidance of 
the senior management of the company and the 
respective functional heads.

About this 
Report
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Aditya Birla Group
The Aditya Birla Group (ABG), founded in 1857, is a US$ 48.3 billion corporation headquartered in India. 
It is a member of the Fortune 500, with over 120,000 employees from 42 different nationalities. Over half 
of the Group’s revenues come from its overseas operations spread across 36-countries in Asia, North and 
South America and Africa. 

Metal
Carbon and 
Black

Financial 
Services

Insulators Mining Apparels

Globally, the Aditya Birla Group is

1st 1st1st

In Aluminium 
Rolling

In Carbon 
Black

In Viscose 
Staple Fibre
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Renewables Cement Chemicals

Textiles Pulp and Fibre
Telecom 
and Trading

3rd3rd 5th

Largest 
producer of 
Insulators

In Cement 
(excluding 
China)

Largest 
producer of 
Acrylic Fibre
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Thai Acrylic Fibre 
Co. Ltd. (TAF)
Thai Acrylic Fibre is the world’s fifth largest producer of acrylic fibre. It was founded in 1987 as part of the Aditya 
Birla Group, a worldwide Indian conglomerate. Thai Acrylic Fibre plant is also one of the greenest, cleanest and most 
environment-friendly acrylic fibre plants in the world. From an installed capacity of 14,000 TPA (Tonnes Per Annum), 
the company has grown consistently to reach 125,000 TPA. We serve both the commodity and specialist high-end 
industries with over 30 different kinds of acrylic fibre. 

Our products enjoy worldwide recognition. The product range comprises a variety of acrylic fibres used for making 
sweaters, blankets, carpets, upholstery, soft toys and awnings, etc. We also offer a variety of differentiated branded 
products for a variety of applications, including outdoor technical fabrics, antimicrobial apparel, carpets and home 
textiles, premium no pilling sweaters and functional innerwear, among others. We sell our fibres to customers in over 
40 countries and market our products across the textile and apparel value chain. Our final products are marketed by 
a number of prestigious brands all over the world.

The finished fibre can be easily adapted to cotton, modified cotton, worsted and woollen spinning systems. In 
blends, it possesses excellent compatibility with other synthetic and natural fibres. About 75% of our product is sold 
to spinning companies.

Our Products 

Existing Value-Added Products

It is one of the most environmental 
friendly and sustainable fibres 
made by gel-dyeing technology. 
In comparison to the traditional 
yarn or fabric dyeing method, gel 
dyeing allows Radianza™ to use 
considerably less resources and 
produce no waste. It is the world’s 
only acrylic fibre with independent 
life cycle assessment and Higgs 
Index Material Sustainability 
Index (MSI) Scores. Radianza™ 
fibres are made by a technology, 
where the dyes are added to the 
fibre while it is in gel state. 

It is a solution dyed (or pigment 
dyed) acrylic fibre used in outdoor 
applications such as awnings, sun 
umbrellas, outdoor furniture, 
marine furnishing, carpets and 
blinds.  Durashine™ is available 
in a variety of hues in the form 
of fibres and topping, with 
exceptional colour fastness to 
sunshine, durability to mechanical 
or chemical degradation and UV 
radiation resistance. Fabrics made 
with Durashine™ are regularly 
tested for high performance 
required for outdoor applications.

It is an anti-pill fibre known for 
its softness and unique hand-
feel. Pilbloc™ resists pilling over 
repeated use and washing. As a 
result, it slows down the ageing 
process of the apparel. This is 
why knitwear and other apparel 
woven out of Pilbloc™ look as 
good as new after every wash. 
Fabric made from Pilbloc™ resists 
pilling throughout its lifetime.
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New Value-Added Products

It is one of the most premium 
anti-microbial fibre brands 
in the world. Amicor™ brand 
anti-bacterial and anti-
fungal performance fibres 
provide effective and durable 
microbial control across all 
textile materials. The growth 
of microbes in textiles causes 
odour-problems and allergies. 
The fibre protects the textile 
material from these microbes 
and helps in preventing allergy 
and infections caused by some 
of these bacteria and fungi. 
The product has been tested 
according to ISO 18184:2019 
against COVID-19 and has shown 
to reduce the number of infective 
virus particles by 99 percent in 
only 18 seconds.

It is a cotton-look acrylic fibre. 
With Tropix™, one can ensure 
that the garments look like 
cotton, feel like cotton but at 
the same time have better 
and brighter dye shades as 
compared to cotton. Tropix™ 
fibre has an inherent high 
Ultraviolet Protection Factor 
(UPF) which gives it an added 
advantage for summer apparel.

It is a conjugate fibre, having 
a bilateral, bi-component 
coiled-crimped structure that 
provides excellent elasticity, 
bulk, resilience, comfort and 
the soft feel of wool. Warmos™ 
fibre, when knitted into apparel, 
imparts warmth and comfort, 
making it the ideal fibre for 
winter wear.

It’s an acid-dyeable fibre that, 
when mixed with regular acrylic, 
offers clothing unique colour 
effects like “mélange.” A single 
bath dyeing is also adequate to 
give clothing beautiful solid hues 
when mixed with wool.

TAF has launched a new 
range of fibre called Birlacril 
lumos. The new fibre 
provides an enhanced level 
of richness to fabrics and 
garments. It is a superior 
white coloured fibre that will 
make the whites even whiter 
and improve the intensity 
of fabrics dyed in lighter or 
pastel shades. Looking at the 
fashion trends, consumer’s 
preference towards pastel 
shades and demand from 
our customers to develop a 
fibre that can support light 
shade dyeing, Birlacril™ 
Lumos was launched.

Regel™ fibre is the new 
range of fibre that is made 
by recycling pre and post-
consumer garment waste. 
TAF is using the waste of its 
own industry and recycling 
it, which otherwise will go 
to landfills. This is the latest 
innovation in line with our 
commitment to offer more 
and more sustainable 
products in the market 
and has been developed in 
collaboration with fashion 
brands. 

Ecofur™ is a flat-cross-section fibre 
that is used to make artificial fur. It 
has a covering property, is soft and 
durable and has the comfort and 
feel of animal fur.

For chemical and heat resistance 
applications, such as hot gas 
filtration, homopolymer acrylic 
fibre is a suitable choice. 
Homopolymer™ acrylic will expand 
TAF’s reach in the technical textiles 
market. 
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Corporate Governance

Our Values and Code of Conduct

Good corporate governance reflects positively on a company’s operations and ultimately, its reputation among 
stakeholders. We at Thai Acrylic Fibre strive to holistically develop our corporate governance focusing on key areas 
like risk management, environmental strategy, corporate strategy and ethical behaviour, using the guiding principles 
of transparency, fairness and responsibility. This approach is in line with the objectives of the Aditya Birla Group, 
whose goal is to adopt the best governance practices, which is central to becoming a value driven organisation.

Group level policies of the Aditya Birla Group form the 
basis of the Values and Code of Conduct. Central to 
our business are the values of integrity, commitment 
and passion embedded into all practices adopted by 
TAF. With regard to our Code of Conduct, our business 
standards serve as a beacon to guide all members of 
the organisation, to behave and act in a manner that 
expounds the ethics of the Aditya Birla Group as a whole. 
Our central stakeholders include employees, suppliers, 
community, investors, government/ regulatory bodies, 
media, management, environment and animal species 
and our future generations. We ensure that all actions 
are taken keeping in mind the best interests of our 
stakeholders.

The sustainable business programme at ABG is reinforced 
by our governance structure and it is important to us 
that this programme draws the participation of not just 
senior management, but of every single member of the 
ABG family. 

We have designed our Code of Conduct keeping in mind 
how indispensable our employees are to us. We demand 
that all stakeholders adhere to this Code of Conduct and 
every employee is expected to conduct themselves in a 
manner that reflects positively on the organisation as a 
whole. In order to do so, we make it clear that business 
performance is not the only metric used to evaluate an 
employee’s performance. Equally important is that every 
employee carries forward the values championed by the 
Aditya Birla Group.

We have made significant progress with regard to the 
development of our governance policies in recent years 
and have developed innovative mechanisms for the 
efficient operation of our business. That being said, we 
believe that we can still improve on the system in place 
and will do so by spreading awareness and capacity 
building among every member of the ABG family.

GRASIM
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Our Commitments

INTEGRITY

Acting and taking 
decisions in a 

manner that is 
fair and just. 
Following the 

highest standards 
of professionalism 

and being 
recognized for 

doing so. Integrity 
for us means not 
only financial and 

intellectual integrity 
but encompasses 
all other forms as 
they are generally 

understood .

On the foundation 
of integrity, doing 
all that is needed 
to deliver value to 
all stakeholders. In 
the process, being 

accountable for our 
own actions and 
decisions, those 
of our team and 

those on the part 
of the organization 

for which we are 
responsible.

An energetic, 
intuitive zeal 
that arises 

from emotional 
engagement with 
the organization 
that makes work 

joyful and inspires 
each other to 
give his or her 

best. A voluntary, 
spontaneous and 

relentless pursuit of 
goals and objectives 

with the highest 
level of energy and 

enthusiasm.

 Thinking and 
working together 
across functional 

groups, hierarchies, 
businesses and 

geographies. 
Leveraging diverse 

competencies 
and perspectives 

to garner the 
benefits of synergy 

while promoting 
organisational unity 

through sharing 
and collaborative 

efforts.

Responding 
to internal 

and external 
customers with a 
sense of urgency. 

Continuously 
striving to finish 
before deadlines 

and choosing 
the best rhythm 

to optimise 
organisational 

efficiencies.

PASSIONCOMMITMENT SEAMLESSNESS SPEED
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Compliance and Risk Management
Compliance and risk management make up the foundation on which a company’s reputation is built. We ensure that 
compliance and risk management is meticulously structured based on industry standards and that it is managed 
keeping in mind Aditya Birla Group level policies, standards, guidance notes, technical standards and management 
standards, which have been formulated based on International Policies and Standards. Furthering of business-
specific standards in order to achieve ‘best practices’ comes under the CEO.

All organizational policies and standards are referenced and complied with the following institutions:
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Our risk and compliance management system is designed in such a manner that 
each module strategically complements another. This helps validate the systemic 
flow of information, processes and products. Using this approach, we are able to 
comply with all regulations applicable to us, while also adapting to contemporary 
and potential future risks.

The management process guidelines of the company and how they are 
implemented can be found in the ABG Sustainable Business Framework. Using 
these tools and documents, we are able to go about troubleshooting at our units 
and can aim to continuously improve our practices. We also have in place Self-
Assessment Questionnaires (SAQs) which allow us to define gaps in our strategies 
and make provision for filling these gaps.

Using our own ENHESA (Environment, Health and Safety) module, we are able 
to capture the changes in the regulatory landscape and translate these into 
modifications to our operations.
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ENHESA Module at Aditya Birla Textiles

ENHESA 10 THEMATIC 
AREAS

BENEFITS 
OF ENHESA

 » Comprehensive 
regulatory compliance 
tool for EHS and 
Product performance, 
effectiveness, risk 
management, etc

 » Analyses 10 applicable 
thematic areas: enables 
gap identification and 
self-correction

Prompts our business/
unit about new 
updates.

Proof and  justification 
of compliance serve 
as a repository on our 
common platform 
(ENABLON).

Summary/ dashboard 
of findings for 
monitoring and 
administering our EHS 
program.

Generates EHS legal 
register (for ISO based 
IMS) and creates basis 
for tracking continued 
compliance.

Streamlining workflows, 
saving time on 
regulatory tracking, 
identifying/mitigating 
risks and  fines, 
ensuring business 
continuity.

GENERAL ENVIRONMENT 

AIR

WATER

WASTE

CHEMICALS

HAZARDOUS MATERIAOLS

TECHNICAL SAFETY

HAZ-MAT MANAGEMENT

EMERGENCY PREPAREDNESS

OCCUPATIONAL HEALTH

Applicability 
or screening 

questionnaire

Requirement/
compliance 

questionnaire

Example of Compliance 
Metrics

Percentage of progress

Number of findings

Risk categories

Percentage of compliance
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Regulatory 
Compliance 
Management (RCM)

 » Application for Risk and Compliance management

 » Key features: Identification of Compliance Obligation 
(CO), Register of CO, Maintenance of Compliance register, 
Operation Control System, procedures and mechanism, 
New Project, M&As, Resources, Training and  Awareness, 
Information sharing, Compliance Registers, Compliance 
Strategy, Compliance Tasks, Compliance Watch.

ENHESA  » Environment, Health and Safety regulatory compliance 
management tool

Policies, Code of 
conduct

 » Sustainability policies of the Aditya Birla Group as guidance 
for our Unit.

 » Policies on Biodiversity, Energy and Carbon, Environmental 
Health, Human Rights, Product Stewardship, Quality, Safety, 
Security, Stakeholder Engagement, Supply Chain and 
Procurement, Transportation, Water Stewardship, Future 
Proofing and Crisis Management

Self-assessment 
questionnaires 
(SAQs)

 » Ensures conformance with International Standards and ABG 
Standards of compliance

 » Evidence-based approach to ensure rigour and consistency 
in processes and operations

 » Based on principles of: Thoroughness, Completeness, 
Relevance, Consistency, Transparency, Conservativeness, 
Truthfulness

Integrated 
management system 
(IMS)

 » The IMS details the management approach towards 
planning; support in resource management, awareness 
building, communications, competencies, etc. operations 
management in OHS, design and development; performance 
evaluation; improvement mechanisms based on the ISO 
Standards.

 » Standards conforming to ISO 9001:2015, ISO 14001:2015, ISO 
50001:2011, ISO 45001:2018
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Sustainability Governance
Sustainability at our units follows a top-down sustainability vision:

Aditya Birla Group

The Aditya Birla Group 
endeavors to become the 
leading Indian conglomerate for 
sustainable business practices 
across its global operations

Mr. Kumar Mangalam Birla 
Chairman of Aditya Birla Group

Acrylic Fibre

Acrylic fibre industry endeavors 
to become the industry 
benchmark globally for 
sustainability processes and 
performance by balancing 
economic growth with 
environment and societal 
interest

Mr. Shesh Gupta 
Unit Head, Thai Acrylic Fibre

Textiles Business

The Textiles Business endeavors 
to become the Industry 
Benchmark  in sustainability 
Processes and  Performance, 
through qualitative engagement 
with all Stakeholders

Mr. Thomas Varghese 
Business Head-Textiles, Acrylic 
Fibre and  Overseas Spinning

Vision Statements Where we Stand

To become industry benchmark by 
2020

 » Benchmarking of sustainability KPI has been done with peer 
companies

Sustainability Processes and 
performance

 » ISO 50001 (Completed)

 » ISO 26000 (Completed)

 » ABG sustainability framework implementation (In progress)

 » Sustainability reporting (GRI Completed)

 » SAQs implementation

Ensuring profitable and 
sustainability growth

 » Quarterly BRC dashboard (Completed)

 » Sustainability CAPEX and OPEX (Finalized)

 » Future Proofing exercise (Completed)
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Governance Structure

Business Head
Domestic Textiles,

Acrylic Fibre and  Overseas 
Spinning

(Chairs Apex Council)

Apex Sustainability Council
- CEOs, CXOs

-Sustainability Champions
- CSO (Secretary)

Sustainability 
Advisory Council

Green Team

CEO - Domestic Textiles
(Chairs the Committee)

CEO - Overseas Spinning
(Chairs the Committee)

UH - Acrylic Fibre
(Chairs the Committee)

Sustainability 
Committee

- HR, EHS, Eng., Mfg., 
Finance

- Sustainability 
Champion (Secretary)

Sustainability 
Committee

- HR, EHS, Eng., Mfg., 
Finance

- Sustainability 
Champion (Secretary)

Sustainability 
Committee

- HR, EHS, Eng., Mfg., 
Finance

- Sustainability 
Champion (Secretary)

10 Workgroups
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GRASIM PT INDO LIBERTY

Sustainability Enablers - Ten Mission Teams 
across Three Businesses

TEN

senior members

PRODUCT 
STEWARDSHIP

WASTE 
MANAGEMENT

SOCIAL AND 
LABOUR

STAKEHOLDER 
ENGAGEMENT

COMPLIANCE 
and  RISK 

MANAGEMENT

SUPPLY CHAIN 
SUSTAINABILITY

HEALTH AND  
SAFETY

WATER AND  
EFFLUENT

ENERGY AND  
CARBON

CHEMICAL 
MANAGEMENT
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Sustainability Advisory Council

The Green team: A Three-tier Organisational Framework

Teams are led by senior members and  reviewed quarterly in apex council meetings by Business Head.

Dr. Ancha Srinivasan 
Principal climate change 
specialist,

Asian Development Bank 
(ADB)

Dr. Ram Babu 
Managing Director,

Advisor, Greenko, 
Ex-MD- PwC

Mr. Dicky Hindarto 
Head of Advisory Board 
of the Green Partner 
Foundation

Member of the Expert 
Board of Indonesia 
Renewable Energy Society.

Indonesia Vice Regional 
Manager of the Climate 
Reality Project.

Member of the Advisory 
Board of the Indonesia 
Energy Efficiency Society

Mr. Joseph Scaria 
Director- Development,

Asia Pacific, Habitat for 
Humanity International

Dr. Shirish Sangle 
Professor of Sustainable 
Business,

NITIE (National Institute 
of  Industrial Engineering)

Dr. Satish Wate 
Ex-Director – NEERI

(National Environmental 
Research Institute)

We have developed a three-tiered organizational structure to embed sustainability across our teams. Each of these 
groups works hand in hand through a combination of a bottoms-up and top-down approach
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Sustainability Committee at 
Thai Acrylic Fibre

The Apex Sustainability 
Committee: The function of this 
committee is to guide and advise 
different parts of the organization on the 
implementation of the Group’s policies 
and standards. In addition to this, the 
committee observes and acts on major 
trends that could potentially affect the 
business. Periodically, the Chairman and 
Business Review Councils are informed 
on the performance of the business and 
they in turn collaboratively take stock of 
sustainability risks and whether they are 
being addressed and managed adequately. 
Based on their view of sustainability issues 
that are material to ABG, budgets for 
sustainability initiatives are approved, to 
help the company further its commitment 
to achieving the best practices in the 
industry.

The Group Sustainability Cell: 
The role of this team is to provide insights to 
the leadership teams on the sustainability 
standards and strategies that ABG should 
aim to achieve. Additionally, they are also 
responsible for planning how to integrate 
these strategies into operations through 
Horizon Scanning and Future Proofing.

Business Sustainability 
Committee: The function of this 
committee is to facilitate the incorporation 
of the sustainability framework across 
business operations. This committee is 
headed by the Business Head and CEO. 
These site-level committees take the 
necessary steps to meet the requirements 
as per Group Policies on a site-to-site 
basis, while also ensuring the completion 
of self-assessment questionnaires and 
creating site-specific action plans that are 
in accordance with the ABG standards. 
Additionally, the committee also manages 
the training and development needs of 
different parts of the business, working 
closely with the Group Sustainability Cell.

In conclusion, the ABG Sustainable 
Business Framework forms the foundation 
of all sustainability-related activity in the 
company and is put into practice through 
the multi-tiered sustainability governance 
system.

The table below provides the details of the sustainability committee 
at TAF. This committee is supported by different HODs and other 
employees at a plant level when required. 

Mr. Shesh Gupta 
Unit Head

Mr. Prasit Jaresitthikunchai 
Head of Engineering

Ms. Pafhun Trilo-Kes 
HR Head 

Mr. Hullinakatte Kumar 
Head of Production

Mr. Siddhartha 
Chakrabarti 
Chief Technical Officer

Mr. Varadharajan 
Venkatesan 
Chief Financial Officer

Mr. Tuhin Kulshreshtha 
Marketing/Branding

Mr. Ashwini Chotani 
Chief Marketing Officer
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Policies and Management Framework

Environmental Policy 
ISO 14001:2015, OEKO-TEX®,  
Higg Index, FSC™ CoC, GRS, RCS

Energy and  Carbon 
ISO 14001:2015, OEKO-TEX®, 
Higg Index, ISO 50001:2018

Water Stewardship 
ISO 14001:2015,  
OEKO-TEX®, Higg Index

Procurement 
ISO 9001:2015, ISO 14001:2015, ISO 
45001:2018, FSC™ CoC, GRS, RCS

Anti-Corruption  
Code of Conduct

Health 
ISO 45001:2018, Wash Pledge

Human Rights  
UNGC

Transportation 
ISO 9001:2015, ISO 14001:2015, 
ISO 45001:2018

Supply Chain 
ISO 9001:2015, ISO 14001:2015, ISO 
45001:2018, FSC™ CoC, GRS, RCS

Supplier Code of Conduct  
ISO 9001:2015, ISO 14001:2015,  
ISO 45001:2018, Higg Index

Safety 
ISO 45001:2018

Quality 
ISO 9001:2015, OEKO-TEX®

Bio-Diversity 
ISO 14001:2015

Stakeholder Engagement 
AA 1000

Product Stewardship  
ISO 9001:2015, ISO 14001:2015,  
OEKO-TEX®, FSC™ CoC, GRS, RCS

POLICIES Management 
Standards

Technical 
Standards

Guidance 
Notes

Focus 
Areas
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Aditya 
Birla Group 
Sustainability 
Framework
Operating a business in today’s 
context requires a radical approach 
to solve complex global problems. 
The Aditya Birla Group Sustainability 
Framework was designed with 
the objective of aligning the 
company’s business development 
with its overarching commitment 
to conduct business responsibly 
and with minimum impact on the 
environment. Equipped with our 
Group Sustainability Vision, we 
believe that we have the potential 
to develop into the largest Indian 
conglomerate for sustainable 
business practices (across global 
operations). The funnels of 
our sustainability framework 
demonstrate our approach in various 
legislative and operating contexts, 
which is governed by the following 
three pillars:

Responsible 
stewardship: This 

has been designed to 
take us from simple 

legal compliance 
to alignment with 

international standards 
and on to best practice

Stakeholder 
Engagement: In 

our belief, strategic 
stakeholder engagement 

builds a repository of 
knowledge partnerships 
that help us make sure 
that we understand the 

challenges we face from a 
subjective standpoint

Future-Proofing: 
This, as the name 

suggests, is a long-term 
planning strategy and 
process methodology 

to be prepared 
for the necessary 

transformations needed 
for the future.
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towards international standards 

Strategic Stakeholder Engagement 

our businesses may occur

is bounded by the 
laws we have today

voluntary adoption of 

control systems
further shrink the 

completely transform their value 
chains to remain sustainable
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Management Approach

Governance Economic 
Performance

We have adopted the Code of Conduct for all our 
employees of the company, which is publicly available 
on the company’s website. This policy ensures the 
manifestation of the Company’s commitment to lawful 
and ethical business practices which is critical to the 
successful operation of the Company. All board members 
and senior management personnel conform to the Code 
of Conduct for all our employees. 

We have a three-tiered organizational structure known as 
the ‘Green Team’ to embed sustainability across the ABG 
level, the business level, and the factory level. The Green 
Team constitutes several sub-committees, responsible 
for all aspects of sustainability governance, from strategy 
to execution and review.

The Chief Sustainability Officer at Aditya Birla Group 
oversees all sustainability initiatives across the Group. He 
drives the sustainability Initiatives at the Business level 
under the leadership of Business Head. This is followed 
by designated Sustainability Champions in each of the 
Units across the Aditya Birla Textiles to focus on the 
Sustainability Aspects and drive the Unit initiatives as per 
the guidelines and requirements of Group, Business and 
Units.

Through our Sustainable Business Framework Policies, 
all employees at Aditya Birla Textiles have a platform 
to understand, get trained and improve on various 
performance indicators, Technical Standards and 
Guidance Notes and apply improvement techniques to 
help our businesses reach better heights. 

We comply and adhere to international standards set by 
global bodies of the International Finance Corporation 
(IFC), the Organization for Economic Cooperation and 
Development (OECD), the International Standards 
Organization (ISO), Occupational Health and Safety 
Advisory Services (OHSAS), the Global Reporting Initiative 
(GRI), the Forestry Stewardship Council and others.

TAF is driven by its financial performance. 
It is essential that we use the funds we 
create to grow our direct and indirect 
economic benefits by expanding our assets, 
geographical reach and market presence, 
as well as creating jobs and constructing 
local infrastructure. Our vision involves a 
commitment to continue manufacturing 
high-quality products while addressing 
our organization’s numerous sustainability 
challenges, as well as a commitment to our 
staff, communities in which we operate, 
shareholders, customers and society. 

Our revenue is utilized for increasing 
our assets, geographical outreach, 
global presence, creating employment 
opportunities, and building local 
infrastructure, resulting in direct and 
indirect economic benefits for our business. 

Due to the pandemic, the economic value 
generated is reduced in the reporting 
period.
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Responsible 
Products

Environmental 
Performance

All our employees abide by the Product 
stewardship policy and Quality policy signed 
by the top management at Aditya Birla Group. 

We have developed an Integrated 
Management System manual to safeguard 
conformity of products and customer 
satisfaction enhancement. This includes 
a design and development procedure to 
develop new products. We also have robust 
procedures and conduct internal customer 
satisfaction surveys to resolve customer 
complaints.

Additionally, we conduct regular monitoring 
and evaluation exercises, to evaluate our 
customer needs, product knowledge sharing 
sessions and maintain strong communication 
with our customers. 

We have the following accreditations: ISO 
9001, ISO 50000, ISO 14001, OSHAS 18001 
and OEKO - TEX

At Aditya Birla Group, we are aware of the 
consequences of the textile industry on the 
environment. We measure our environmental 
performance across our various business verticals. 
In doing so, we have developed a Biodiversity policy, 
Energy and Carbon policy, Environmental policy and 
Water Stewardship policy which has been approved 
by the senior management and circulated among all 
our employees. Further, our IMS manual that ensures 
that our operation is in compliance with all national 
and international environmental laws and regulation.

Our engineering team ensures effective 
implementation of the IMS manual. This includes 
procedures referring to biodiversity management, 
energy and carbon management, water management, 
solid and hazardous waste management, air quality 
management, noise management etc. On a monthly 
basis, we report on key environmental indicators to 
our top management for review. We have also set 
science - based targets for our emission reduction 
and commit to reduce our absolute emission by 16% 
in 2030 (baseline 2014). In addition, we also have an 
ISO 14001 accreditation.

Every month, we submit a report on key environmental 
indicators for review to our top management.
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Employee 
Practices

Society

Our dedicated HR, IR and H&S team effectively 
implement and execute all procedures laid down in 
these manuals relating to human rights and health 
and safety.

For the wellbeing of all our employees, we have 
adopted a Health policy, Safety policy and Crisis 
management policy, in addition to the HR policy. All 
these policies are approved by the top management 
and circulated among all our employees.

At ABG, we prioritize our employees’ career 
ambitions and support career growth. In doing 
so, we conduct training under our learning and 
development initiatives. It also includes health and 
safety aspects for the employees.

Additionally, we have several communication 
channels as a platform for all our employees to 
share ideas, innovate and also express any concerns 
they may have to our top management.

Our HR and IR team regularly conducts needs 
assessment and various other forms of training 
in compliance with our Training Awareness and 
Competence Procedure.

We are deeply committed to the society at 
large, in which we operate and consider 
it is our social responsibility policy and 
philosophy to guide us in offering better 
services and uplifting the larger community 
and society. 

Through our social responsibility policy and 
manual, signed by the Technical Head, we 
have led several community development 
programs and initiatives. In doing so, 
our HR and IR team ensures effective 
implementation of the procedures laid 
down in the manual. These procedures laid 
down in the social responsibility manual 
act as guidelines for our implementation 
strategies.  

Further, our CSR team conducts frequent 
need assessment surveys, monitors and 
evaluates ongoing initiatives as part of 
program execution. We also address the 
challenges that arise from the surveys to 
mitigate issues and additionally implement 
definitive action plans.

32 | THAI ACRYLIC FIBRE | ADITYA BIRLA GROUP

GRASIM
THAI ACRYLIC FIBRE



Supply 
Chain

We have adopted a robust supply chain and 
procurement policy approved by the top 
management of ABG – Textile business. 

We have also adopted the Aditya Birla 
Textiles supplier code which is in line with 
ABG’s values, vision and sustainability and 
the Aditya Birla Textiles sustainability vision.

Our procurement team ensures effective 
implementation of labour laws and 
mandated HR guidelines in our IMS manual 
relating to our supply chain operations.

We evaluate and screen all our suppliers 
based on Higg Index guidelines. We have 
segmented our suppliers and evaluated 
our critical suppliers for compliance on 
applicable regulations. Further, all our 
suppliers are assessed on environmental, 
social and HR aspects.

Over the years, we continue to explore 
opportunities to partner with our suppliers 
to improve quality.

We also have a strong supplier grievance 
mechanism in place to address the complaint 
handling process.
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Thai Acrylic Fibre Sustainability Journey 
and Roadmap

2013-2014
2014-2015

2015-2016

2016-2017

Sustainability is at the core of Aditya Birla Textiles. This creates positive impacts for the people and the 
planet. Thai Acrylic Fibre has embarked on its sustainability journey in 2013 and has only strengthened its 
resolve to become a sustainable and responsible business ever since.

 » Vision, Policy and 
Governance structure 

 » Roadmap, KPIs, Dashboard 
and Review

 » Annual P&B, Awareness, 
Enablon

 » Sustainability projects

 » GHG emission (Scope-1,2)

 » Materiality analysis

 » GRI- 4.0 report, external 
assurance by BVCI

 » Integrated Management 
System (ISO 50001 and ISO 
26001, SA8000)

 » Water risk assessment, Audit 
and  Mitigation plan

 » Higg Index

 » Benchmarking of 
Sustainability Processes 
and Metrics

 » ENHESA Legal Compliance

 » WASH Pledge score > 1.8
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2017-2018

2018-2019

2019-2020

2020-2021

Vision Mission

 » Impact Card / Risk 
management

 » SAQs validations and gap 
closure

 » Higg Index 2019 validation 
and benchmarking

 » Circular economy projects

 » Rolling out of Internal Carbon

 » Pricing policy

 » Crisis management program

 » Water risk assessment and 
mitigation plan

 » New Higg Index Module 
(FEM-3.0 and FSLM)

 » SAQs validations and gap 
closure

 » Renewable Solar energy 
project

 » Green area project

 » 50:50 recycle fibre 
commercialisation

 » Circularity project

 » SAQs (Phase-1 and 2)

 » Future proofing 
(Birlacril)

 » Supplier code of 
conduct

 » External rewards and  
recognition (CII-ITS, 
ASRA, NCSR)

 » Chemical management- 
ZDHC

 » Climate Change risks

 » SAQs-Phase-3&4

 » New Higg Index Module 
(FEM-3.0 and  FSLM)

 » Regulatory compliance 
management

To be the World Leader in 
Acrylic Fibre Business and 
achieve customer delight 
through excellence in all 
spheres of activities.

To deliver superior 
value for all 
stakeholders.

We have developed a roadmap to achieve our vision while keeping 
sustainability at the heart of our operations. Our mission statement guides 
us to consistently work towards delivering superior value to all our partners.

We set targets with the cooperation of our business heads and constant 
support from the Aditya Birla Group. Our targets are defined by what we have 
done in the past and where we are now, in order to know where we ought to 
be tomorrow. We develop roadmap and action plans to meet the targets we 
have set for ourselves. The Green Team monitors our performance across 
sustainability KPIs.
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Materiality Matrix
The materiality mapping exercise included two types of inputs- one was key business challenges 
derived from Environmental and Social Impact Assessment study and the second was a rich 
set of qualitative insights and responses. These invaluable inputs help in determining our 
trajectories and orienting our businesses with our core business strategy and stakeholder 
interests. 

We have identified 29 material topics relevant for TAF business and stakeholders, as listed in 
the table below. We continuously monitor and evaluate our performance across these topics.
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S. No. Key Material Topics 
Identified 

Aspect importance across the business value chain

Supply Chain Manufacturing CustomersTransport

1. Policies, Standards and  Code of Conduct

2. Regulations and  Legal Compliance

3. Grievance mechanisms(Employee, 
Environment, HR, society)

4. Economic Performance

5. Market Presence

6. Indirect Economic Impact

7. Renewable and  non-renewable materials

8. Responsible procurement

9. Packaging

10. Energy management

11. Waste management and effluents

12. Water stewardship

13. GHG emissions and air pollution

14. Compensation and  benefits to employees

15. Employee Recruitment and  Retention

16. Employee relations

17. Employee health and  safety

18. Training and education

19. Diversity and equal opportunity

20. Collective bargaining

21. Human rights assessment of operations

22. Community Impact, Relations and 
Development

23. Payments terms and negotiations with 
suppliers

24. Supplier screening and Audits (Labour, 
HR, Community)

25. Investments in developing local supplier 
network

26. Customer health and safety

27. Product and service labelling

28. Marketing communications

29. Customer satisfaction
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Message 
from the 
Chief 
Financial 
Officer 

I am writing to you at a time when the world as 
we know it is undergoing significant change. The 
pandemic resulted in widespread devastation and 
brought commercial and economic activity to a halt. 
While the current global tragedy demonstrates that 
economies and business are unprepared for such 
events, it also demonstrates that institutions with 
great adaptability and flexibility emerged strongly 
from crises.

In the beginning of the financial year, reduced 
economic activity had an impact on the demand 
and supply chain in the markets. Following that, 
there was a strong recovery, with better business 
circumstances, stronger demand and overall better 
market conditions. The second wave of COVID-19, 
which was seen around the world at different 
times, slowed down the rate of commercial activity 
resumption once again. However, this time we were 
more prepared and enabled our strategic investments 
that have led to improved operational efficiencies as 
well as improved socio-economic development of 
local communities.

Our greatest strength is our capacity and desire to 
adapt to this changing environment and transform 

ourselves and our products

The Aditya Birla Group’s DNA is integrated with proactive 
innovation. We have steadily expanded our VAP sales as a 
percentage of total sales at TAF. Our ambition to expand 
our footprint across geographies and markets is inclusive 
of our sustainability efforts. To achieve the targets, we 
have set for the expansion of our product portfolio, 
we have engaged with multiple peers and key industry 
players. Our new value-added products like Lumos and 
Regel have created a significant impact in the market and 
we continue to take that forward. 

Our greatest strength is our capacity and desire to adapt 
to this changing environment and transform ourselves 
and our products. As we welcome change with open 
arms, we have identified the textile markets’ risks and 
opportunities. We are working to turn them into catalysts 
for improved performance. With a continued focus on 
the dynamic markets, resource constraints, shifting 
demographic space and evolving customer preferences, 
we optimise our processes and products to satisfy 
evolving consumer preferences and minimise our impact 
on the environment.

- Mr. Varadharajan Venkatesan
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Our Approach to 
Combat COVID-19

Challenges Our Response

COVID-19 has wreaked havoc on communities and businesses around the globe, impacting people 
in a variety of ways. It has challenged the world on every front, be it economy, health care, politics, 
planning, or social values at large, the textile sector has become the most seriously hit among 
manufacturing sectors. Many of us have experienced the loss of loved ones and many of us are 
uncertain about the future. 

All of us are concerned about the safety and well-being of our families, co-workers, customers and 
partners who make up TAF’s vibrant global family during this time of unprecedented uncertainty. 
Changes in our sector have intensified in the last year, including alterations in customer behaviour 
and expectations. It is apparent that developing even better relationships with our consumers, 
beyond one-time purchases and with our partners has been critical to weathering the epidemic and 
will be equally critical to our recovery and future growth. Our long-term survival necessitates a greater 
emphasis on circular business models, co-creation and operation within planetary boundaries.

The global pandemic presented 
several challenges - it led to 
a decrease in our net sales, 
reduced working hours for 
employees in response to 
factory closures, and concerns 
about employee retention. 
Uncertainty in demand and 
supply caused supply chain 
disruptions. We experienced 
loss of production due to 
lockdowns, transportation 
issues, and uncertain demand 
trends. Volatile raw material 
prices and high shipping 
rates continued to disrupt the 
established supply chains. One 
of the biggest challenges was 
managing our working capital 
and operating costs during the 
production slowdown. People 
employed in the textile value 
chain were affected particularly 
hard, with inadequate 
economic and social security.

Our priority has been to protect our employees’ health while 
minimising the impact on our customers’ orders. Despite the 
challenges faced during the pandemic, we have accelerated our 
sustainability efforts on a number of fronts, including elevating 
our brand, investing in digital tools and capabilities and 
accelerating our efforts to diversify across geographies, product 
categories and distribution channels, including our direct-to-
consumer and digital businesses. We are continuing to invest 
in innovation and trialling and scaling new circular business 
models. 

The pandemic has magnified the focus on digitisation, business 
resilience, and the need for developing responsible and ethical 
supply chains. We have launched an artificial intelligence 
platform for the employees which is scalable and designed 
for quick deployment, 
allowing users to analyse 
numerous video streams 
in parallel, apply advanced 
video analytics in real 
time, build on model 
output using configurable 
business logic and 
receive real-time alerts, 
notifications and reports.
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We instituted COVID-19 protocols and SOPs to ensure the safety of all our employees in our manufacturing facilities, 
which were functioning in compliance with the government guidelines.  Steps and measures taken:

Early assessment to prevent 
COVID-19 by checking body 
temperature for all employees 
and visitors and checking 
negative test reports for visitors

Socialization of COVID-19 
prevention to build awareness 
among employees (protocols, 
SOPs, government regulations 
and health and safety covered), 
through certified medical experts

Distributed around 5000 masks 
within the operations and 
externally to communities as 
well

Provision of masks to each 
employee and hand wash, hand 
sanitizer, disinfectant sprays at 
factory touch points

Social distancing, regular 
disinfection and posters on 
COVID-19 prevention in all public 
places including canteen, offices, 
toilets, guest house, meeting 
rooms and dormitories

Ensuring employee safety and wellbeing

Procurement of Rapid Antigen 
Test kits, BP machines, oxygen 
concentrators and air purifiers
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At Thai Acrylic Fibre, we formed a COVID-19 Task Force for spearheading actions to minimize the spread of COVID-19. 
The Task Force members were responsible for organising initiatives such as awareness sessions, poster displays etc. 
They maintained active communication with the government authorities and monitor the situation in our region, 
updating all Department Supervisors accordingly. They were also responsible for implementing routine controls so 
that employees and visitors complied with the COVID-19 protocols.

The following are some of the initiatives undertaken to ensure safety:

 » Working remotely: TAF teams have been encouraged to work remotely, hence many of our employees in the 
Bangkok headquarters and the Sara Buri plant worked from home. We kept in touch with all of them by leveraging 
the digital tools and technologies at our disposal. 

 » Travel and event’s restriction: There were several travel restrictions imposed. Meetings were held by 
teleconferencing and video conferencing on Microsoft Teams. Despite the obstacles we faced individually, we 
remain strong and resilient as a unit.

 » With the onset of the pandemic, we leveraged technology to conduct business. Leaders leverage technology 
for large meetings set up and frequent employee connections. Our managers and teams established goals and 
review mechanisms for efficient virtual working. Our IT and support teams provided strong back-end support to 
our staff to enable smooth functioning from home/remote location. We also reviewed and modified our leave 
policies to accommodate the COVID-19 situation and new ways of working.

 » We stayed in regular touch with our suppliers, customers and other industry partners using digital tools and 
technologies (video conferencing and messaging platforms, webinars, town halls etc.). We also digitized our Value 
Added and New Product samples and launched the digital collections in 2020.

COVID-19 Task Force at TAF

Ensuring business continuity  
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Responsible 
Stewardship
Responsible Stewardship is a crucial pillar of the Aditya Birla Group Sustainability Framework. The quality of being 
accountable and responsive to our operating environment comes with the values of integrity, commitment, agility 
and resilience that is ingrained in our system.

Sustainability is a natural and value creating part of daily business at the Aditya Birla Group. Our objective is to 
transform the way we operate to meet future challenges. We recognise our responsibility to address environmental 
impacts across our value chain to minimize climate risks. For this, we at Thai Acrylic Fibre, subscribe ourselves to 
operate in accordance with the principle of responsible stewardship. This helps us engage well with our stakeholders, 
exercise appropriate operational management and use resources in a responsible manner to create value. We 
manage all our operations and services in a sustainable, innovative, transparent and ethical way. Through this, we 
aim to transform our business and raise the bar of our potential to help move spinning business forward.

Our operations are governed by a set of fifteen sustainability-oriented policies laid down for the textile business. A 
culmination of these policies puts us on a path to responsible stewardship at Thai Acrylic Fibre.

We aim to offer our customers high-quality products with low environmental impact. For this, we deploy innovative 
and responsible solutions for our suppliers and customers and work with our value chain partners to reduce 
negative environmental impact. Responsible procurement, cleaner production, sustainable packaging, recycling and 
responsible supply chain solutions are implemented in a way that respects nature and people.

Within responsible stewardship, we have identified five thematic areas in this report, which encapsulate our key 
sustainability initiatives. These focus areas also align with the UN Sustainable Development Goals (SDGs) and other 
global standards.

Environment Policy

Energy and Carbon Policy

Water Stewardship Policy

Biodiversity Policy

Transportation Policy

Product Stewardship Policy

Supply Chain and Procurement Policy

Quality Policy

Security Policy

Crisis Management Policy

Health Policy

Human Rights Policy

Stakeholder Engagement Policy

Safety Policy

Future-Proofing Policy
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Product Innovation and 
Customer Centricity

Resource Efficient Cleaner 
Production

Circular Economy

Responsible Supply Chain

Digital Transformation

Our relentless focus on product innovation coupled with 
customer-centricity has led us to develop many sustainable 
and value-added products (VAP).

We take measures for resource-efficient cleaner production 
to reduce our energy, water, chemical consumption and 
waste generation.

We aim to achieve circular economy principles through 
product and process innovation, scalable solutions and 
unlocking markets for sustainable products.

We are constantly finding new ways of working with our 
stakeholders to make our supply chain responsible, ethical, 
inclusive, resource-efficient, agile and resilient. 

Our textile business is incorporating digital solutions to 
make our operations as well as our supply chains more 
efficient, safer and economical.
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Message from 
the Chief 
Research 
Development 
& Technical 
Officer

TAF’s sustainable innovation is driven from the top to 
bottom as a group policy, with a stronger focus on the 
long-term business model to meet future challenges. 
Our goal is to use the world’s safest and most 
environmentally friendly acrylic fibre manufacturing 
technology while maintaining a high level of efficiency. 

The pandemic definitely created a challenge for us but 
was unable to stop us in achieving our goals. We have 
made substantial progress in our performance and in 
many cases, we have surpassed our 2019-20 internal 
targets. Much of it is due to our recent technological 
advancements, as well as our collaborative efforts in 
R&D, product development, branding and marketing. 

We are the first and the only company to have BlueSign certification which 
makes us stand out of the competition. Launching a product with 50% 

recycled waste is itself a milestone that we achieved in this critical year.

This year our focus was on the R&D front which resulted in 
TAF becoming the BlueSign® SYSTEM partner. We are the 
first and the only company to have BlueSign certification 
which makes us stand out of the competition. Launching 
a product with 50% recycled waste is itself a milestone 
that we achieved in this critical year. Through continuous 
innovation in technology and processes, we are confident 
in our ability to generate and provide long-term value to 
all stakeholders.

- Mr. Siddhartha Chakrabarti
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To address the evolving challenges 
and demands of our diverse 
client base around the world, we 
cultivate a strong research and 
innovation culture. Our research 
and development efforts span the 
entire value chain, looking at the 
possibilities of boosting value at 
any stage through our intervention. 
We are constantly evaluating new 
ways to improve and benchmark 
existing products and processes 
against best-in-class technical 
advancements.

We continue to invest in scientific 
research and product development 

in close partnership with our 
customers and the marketplace. 
R&D fosters a constant stream of 
unique and cutting-edge products 
that drive organic growth. We are 
following industry best practices 
in doing so and fully understand 
the role efficiency of people 
and machinery play in achieving 
innovation targets.

TAF’s Chief Technology Officer 
oversees product innovation, which 
is based on ongoing research by 
the Research and Development 
team. It is a six-stage process that 
begins with idea generation by the 

team (production, engineering, 
marketing and so on) and 
concludes with approvals from 
relevant stakeholders and the 
Chief Technology Officer. Post the 
feasibility assessment comes the 
product development stage, which 
includes the creation of prototypes 
and is then authorised by the 
marketing team and the product is 
launched in the market.

Product Innovation 

Success stories:
 » First acrylic fiber company to 

get BlueSign® Certification: 
TAF has implemented a number 
of initiatives in its products 
and processes to minimize 
its environmental footprint. 
TAF initiated its sustainability 
journey five years ago and every 
year since then, we have seen 
progress in different aspects of 
sustainability and we believe 
TAF is now fully aligned with our 
Group’s sustainability goals.

Bluesign® is an independent 
chemical auditor that works 
with producers, manufacturers 
and brands to reduce harmful 
chemicals in the textile sector. 
Their goals include resource 
conservation, clean processes 
with controlled air and water 
emissions, worker safety and 
product safety. This not only 
ensures that the finished textile 
product complies with the most 

stringent consumer safety 
standards in the world, but it also 
gives consumers confidence that 
they are choosing a sustainable 
product. 

With the defined criteria for 
the manufacturing process and 
finished products, an audit was 
conducted and TAF became 
the first and only acrylic fibre 
manufacturer to become a 
bluesign® SYSTEM partner.

 » Blockchain-based tracking 
and tracing of Radianza™: 
Transparency is another 
crucial and relatively recent 
aspect of sustainability. Brands 
and retailers are striving to 
make their value chains more 
transparent and they are 
building tools to track and trace 
raw materials from their source 
to the finished garment. TAF 
began collaborating with Licof, 
a start-up based in Canada that 
focuses on building Blockchain-
based traceability solutions for 
the garment industry. Brands 
and merchants can now track 
Radianza™ using this platform 

and their customers can see the 
product’s environmental impact 
merely by scanning the QR code. 
As a result, TAF became the first 
company to work on blockchain 
technology for product tracking 
and tracing. 

 » Higgs Index MSI Score of 
Radianza™: We maintained our 
relationship with SAC and shared 
our LCA with them in order to 
obtain Material Sustainability 
Scores (MSI) for Radianza™, 
making Radianza™ the first 
and only acrylic fibre brand to 
receive MSI Scores. With MSI 
scores in place, our statements 
about Radianza™’s sustainability 
performance have become 
much more compelling.

Messages
from Leadership

Sustainability at 
Aditya Birla Textiles

Responsible 
Stewardship

Future-
Proofing

GRI Content 
Index

Assurance 
Statement

SUSTAINABILITY REPORT | FY 2019-20 and FY 2020-21 | 45

Our Approach to 
Combat COVID-19

Key Performance 
across Indicators

Stakeholder 
Engagement 



Conventional acrylic Radianza™

Resource depletion, fossil fuels 17.3 14.6
Eutrophication 6.32 5.12
Water scarcity 1.36 0.69
Global warming 14.3 13.3
Chemistry 9.44 5.31
New product development 
LumosTM: TAF has launched a 
new range of fibre called Birlacril 
lumos. It is a superior white colour 
fibre that improves the intensity of 
fabrics coloured in lighter or pastel 
colours by making whites even 
whiter. Fabrics and clothes will have 
a higher level of richness thanks to 
the new fibre. 

We decided to pursue this 
development after considering 
fashion trends, consumer 
preferences for pastel colours and 
customer requests for a fibre that 
can sustain light shade dyeing. 
Because some of our customers 
have previously tried Birlacril lumos 
and given it a high evaluation, 
we have begun commercial 
manufacture of the fibre.

Multifunctional Pyrotex blankets 
- TAF recently completed a study 
with a certified and independent 
laboratory that confirmed that the 
multifunctional head and flame 
resistant blanket made with 100% 
pyrotex had high antimicrobial 
activity.

The multifunctionality of pyrotex's 
inherent fire and heat resistance, as 
well as its antibacterial capabilities, 
were demonstrated in this test, 
without sacrificing any physical 
properties, processability, or dyeing 
for vibrant colours. The functionality 
of the Oeko tex class 1 certified, safe 
and skin-friendly pyrotex fibre is 
incorporated into the fibre. Because 
no chemicals or coatings are applied 
to the surface or outside of the 
fibre, the performance is locked in, 
keeping the textile fresh, odour-
free, healthy and comfortable over 
its entire lifecycle.

Development of Regel™ - While 
discussing the future of acrylic 
fibre with the global sustainability 
teams of one of the leading apparel 
retailers, we had the opportunity to 
broaden our sustainable product 
offering. Acrylic fibre has challenges 
in getting recycled as it does not 
melt, has colour contamination and 
segregation of blends difficulties. 
The research and development team 
examined the feasibility of creating 
acrylic fibre from post-consumer 
clothing trash. As a result, we were 
able to effectively manufacture the 
first variation comprising 50% waste 
and 50% virgin polymer. 

This new fibre is called Regel™ and 
we have already conducted a few 
commercial tests with it. Our R&D 
team is presently developing Regel™ 
with yarn waste from our customers, 
as well as working toward the 
ultimate objective of recycling post-
consumer clothing to produce the 
fibre. Regel™ is also going to be fully 
traceable from waste to retail with 
the help of blockchain technology. 

MSI Score of Radianza™ fabric
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Making sustainable products and 
services more accessible, inspiring 
and affordable to our customers 
is an important aspect of our 
move to a more circular fashion 
future. We keep strong and healthy 
relationships with our consumers by 
utilising technological advancements 
and digital platforms to better serve 
them. We will grow by focusing on 
our core competencies, maintaining 
a customer-centric mindset and 
adding value to our customers. And, 
as we invite customers to participate 
in a circular fashion ecosystem, we 
are investing in new experiences 
and services to engage with them in 
new ways.

We have transformed our approach 
to customer centricity from acting 
on customer feedback to a data-
driven, innovation-based approach 
to customer excellence. To ensure 
customer centricity, we execute 
a series of initiatives, broadly 
under “Mission Happiness”. These 
initiatives are undertaken in order 
to deliver a positive customer 
experience. Mission happiness is 
primarily focused on a closed loop 
feedback process that requires 
employees of all departments 
to listen to the customers. It 
incorporates the most crucial 
feature of learning directly from the 
source and ensures that prompt 

action is taken in response to that 
information.

In addition, we use a Net Promoter 
Score (NPS) to gauge the strength of 
our customer relationships. We get 
regular feedback from customers 
to remedy any issues virtually in 
real time; this is the feedback to 
our teams who meet weekly in a 
huddle. This allows us to increase 
client satisfaction and boost our net 
promoter score (NPS).

Customer Centricity

In FY 2020-21, Mission Happiness extended up to six markets to 133 touchpoints of 72 customers.

MH Country Number of customers 
surveyed

Number of touch 
points surveyed

Responded NPS

June 2021 Overall (Six Markets) 72 133 97 21.7%

March 2020 Two Markets 15 36 31 35.5%

Co-creation projects:

 » Mango has adopted Radianza™ 
fibre in its sustainable range 
called “Committed” in AW '20 
sweater collection. The clothing 
features Radianza™ hang tags 
and communication designed by 
the Mango team based on our 
LCA analysis. 

 » Suzhou Weijie, one of our largest 
Radianza™ fibre clients in China, 
has also begun a joint promotion 
campaign with us. We created 
a co-branded hang tag and 
shade cards, as well as outdoor 
marketing, visual merchandising 
in their sweater customers' retail 
stores. 

 » Gold House Décor's Homework 
textiles brand has released 
a new collection of antiviral 
curtains made with Amicor™ 
fibre. The collection is available 
in a variety of colours and styles 

for both home and hospital 
curtains. The textiles feature 
Amicor™ fibre and have been 
tested to fulfil ISO 18184:2019 
test standards for SARS-Cov-2 
(COVID-19) virus effectiveness. 
The results demonstrate that % 
of the viruses are eliminated in 
just 15 seconds.

 » TAF and Prosperity Textile, a 
leading Chinese denim mill, 
have collaborated to launch 
the “Freshever Denim®” anti-
microbial denim range. Texhong, 
Prosperity's spinner partner, 
produced the yarn using 
Amicor™, a proprietary anti-
microbial fibre blended in the 
yarn.

 » “Freshever Denim®, the 
award-winning antimicrobial 
performance fabric, inhibits 
the growth of various bacteria 

with a 99.95 % reduction rate, 
ensuring that the denim remains 
fresh and durable. Amicor™, 
a specially developed fibre 
integrated with additives in the 
fibre core, provides antimicrobial 
properties.

 » To boost Radianza™ 's visibility, 
we sponsored the Sustainable 
Apparel Coalition's Global 
Members Meet in October 
2020 (SAC GMM 2020), where 
we had the opportunity to 
network with a large number 
of global companies, retailers 
and influencers in the apparel 
industry. We also discussed 
about Radianza™’s LCA research 
and showed the variety of 
products that can be developed 
with it. The virtual booth 
presentation can be seen on 
ht tps : / /www.youtube.com/
watch?v=1iQo0gkS7nM.

TAF has collaborated with the customers on joint promotions such as:
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Message from the 
Chief Marketing 
Officer

I am pleased to announce that 
TAF is the first company to receive 
the BlueSign certification. It not 
only ensures that the finished 
textile product meets the world’s 
most demanding consumer safety 
requirements, but it also provides 
customers with the assurance that 
they are purchasing a sustainable 
product. 

As the pandemic has shifted the 
perspective around the world, our 
customers are now getting more 
open to the virtual ways of working. 
We have conducted virtual trade 
shows, frequent virtual meetings 
with the customers and addressing 
customer feedback. We have also 
launched a new website for the 
Radianza™ and Durashine™ brand 
as well. 

We continued our marketing 
initiatives throughout the epidemic 
and as the world has transitioned 
to more digital pathways, we have 
improved our digital approach as 
well. We have launched an app 
called Fabricology which is a bliss 
in the digital world for enhancing 
the customer engagement. We 
are fully active on our social media 
platforms, conducted a digital PR 

We have learned a lot more about our 
actual environmental impacts in the 
last year and have built mechanisms 
to track and measure our progress. 
We believe our world can be a 
better place and we are working to 
make it so by embracing forward-
thinking industry associations. To 
raise customer awareness about 
sustainability, we developed a new 
marketing campaign promoting 
Radianza™ fibre based on LCA study 
as an environmentally responsible 
solution for the textile and garment 
industries. 

campaign on Fibre2Fashion and 
made a documentary on Radianza™. 
Moreover, we have a YouTube 
channel on TAF that keeps us up 
to date on the latest information. 
The Fabricology app has created a 
drastic variation in the entire digital 
transformation, and we are looking 
forward to continuing working on 
this transition. 

- Mr. Ashwini Chotani 
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Message from 
the Sustainability 
Champion

We have made a lot of progress 
during FY 2019-20 and FY 2020-
21. We have embraced new fabric 
recycling breakthroughs, such as 
the invention of Regel™, the world’s 
first collection of new fibres made 
entirely from recycled pre- and post-
consumer garment waste. TAF is 
also one of the first companies in the 
world to use blockchain technology 
for product traceability, and we have 
received the Bluesign certification. 
Our main product Radianza is the 
first and only acrylic fibre with MSI 
and life cycle assessment scores. 
We are on track to demonstrate that 
garment recycling is scalable and 
commercially viable due to these 
technologies, bringing us closer 
to our objective of transitioning to 
a more circular and sustainable 
economy.

Reduced economic activity at the 
start of the financial year had an 
influence on market demand and 
supply chains. There was a robust 
resurgence after that, with better 
business conditions, increased 
demand, and overall better market 
conditions. Through our inclusive 
actions and environmentally and 
socially responsible commitments, 
we aim to enable our employees to 
express themselves, to be proud of 

Sustainability has always been a 
vital part of Aditya Birla’s heritage of 
producing high quality, innovative 
products and commitment to our 
various stakeholders. We have 
learned from our past experiences 
and outcomes that sustainability 
performance and corporate 
citizenship are critical to the success 
of a company. Our goal is that every 
textile we produce should reflect the 
core values of our organisation, and 
as we release our fifth sustainability 
report for TAF, we will discuss 
the numerous efforts that have 
reinforced our sustainability policies 
over the last two years. 

who they are and the decisions they 
make. 

With a continued focus on the 
dynamic markets, resource 
constraints, shifting demographic 
space, and evolving customer 
preferences, we optimise our 
processes and products to satisfy 
evolving consumer preferences 
and minimise our impact on the 
environment.  

- Mr. Prasit Jaresitthikunchai
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Aditya Birla Textiles is committed to 
creating value through sustainable 
initiatives that contribute to cleaner 
air, cleaner water, the preservation 
of flora and animals and the 
enhancement of biodiversity in all 
the locations where we operate. 
Every manufacturing facility strives 
to reduce its environmental impact 
and live-in harmony with the 
environment.

Our commitment to effective use 
of environmental resources is 

enhanced as a result of increased 
stakeholder expectations and 
technological advancements and 
we seek to consistently improve 
our environmental footprint. 
Our policies for effective natural 
resource management have been 
established and they are supported 
by a set of standards and guidelines 
that define acceptable practises.

We have a biodiversity policy, 
an energy and carbon policy, an 
environmental policy and a water 

stewardship policy, all of which have 
been signed by top management 
and sent to all of our staff. These 
rules enable us to manage 
challenges related to energy, 
environment and climate action in a 
proactive manner, which is a major 
component of our business strategy 
and drives the culture at all Aditya 
Birla Textiles production facilities.

We emphasize on conserving energy 
resources, which are limited and 
have a significant environmental 
impact during extraction, processing 
and usage. Energy efficiency and 
renewable energy are two aspects 
of our energy management. Both 

of these paths have the potential to 
reduce energy life cycle costs while 
also ensuring energy security and 
long-term cost certainty. 

After raw materials, energy has 
been the second most valuable 
component in the textile industry. It 

is also required by municipal rules 
to conserve energy and reduce 
the environmental footprint on a 
continuous basis. In the reporting 
period, there were certain initiatives 
taken such as:

Cleaner Production

Energy Conservation

Replacing low 
efficiency pumps 
of solvent line-I, 
IV and V cooling 
water by high 
efficiency pumps 
and saved up to 
132 kW of power 
annually

Replacing 
fluorescents and 
HPMV lights with 
300 LED lights and 
saved up to 34 kW 
of power annually

Replacing cooling 
water stand by 
pump sol-I, IV, V 
with high efficiency 
pump

We also improved 
the steam 
economy in 
evaporators LN-IV 
and V by increasing 
evaporation 
capacity by 20%, 
saving 1.16 TPH of 
steam and 116,000 
USD per year

Augmentation 
of condensate 
recovery scheme 
with flash steam 
recovery including 
tow to tops area
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Water scarcity has emerged as one 
of the most serious environmental 
threats as a result of effects such 
as reduced water resources and 
pollution as a result of the world’s 
expanding population. Acrylic fibre 
manufacture necessitates the usage 
of a lot of water. We follow statutory 
obligations and concentrate on 
efficiency studies for the appropriate 
use of water, which has a direct 
impact on our manufacturing 
operations and is a risk element in 
our operational location.

Our direct customers and ultimate 
users value water as well. This is 
a factor that we take into account 
when developing new products. 
The key management instruments 
to handle this challenge are OEKO-

TEX® certification and the Higg 
Index score. In order to improve 
water, wastewater, sanitation, 
hygiene and health, we have also 
assessed ourselves against the 
WASH commitment.

For more than a decade, we have 
been striving to reduce our water 
impacts across the value chain, 
with a focus on global and local 
implications. Water awareness and 
efficiency throughout our value 
chain, impact measurement and 
stakeholder engagement are all part 
of our water stewardship plan. Such 
initiatives are:

 » We reuse backwash water 
project and saved around 1,000 
m3/day

 » We track our water usage, create 
goals, track our progress and 
optimise our water resources. 

 » Water hazards are also assessed, 
business cases are developed 
and solutions are explored 
within our industrial facilities and 
we work proactively to mitigate 
the risks. Our performance is 
evaluated on a quarterly basis.

 » We reduced treated water by 
PWVP line V and VI using cooling 
water for sealing and reduced 
water consumption by 240 cubic 
meter per day.

Water Stewardship 

Waste Reduction and Recycling

Waste management is a vital part of 
environmental impact management. As 
a result, we prioritise waste management 
by reducing and separating waste at the 
source, as well as adhering to relevant 
regulations in their disposal. TAF aspires 
to implement circular economy concepts 
through innovation, scalable solutions 
and the creation of new markets for 
sustainable goods.

Although we use a limited amount of 
hazardous waste in our manufacturing 
plants, we continue to supervise how 
lubricants and other hazardous materials 
are handled, stored and disposed of 
by permitted waste handlers, including 
seeking disposal certifications to prove 
disposal method and end-use. We have 
also created a waste management 
framework to help us enhance our 
monthly performance. We try to improve 
our material use efficiency by working 
hard and putting forth our best efforts. 

We follow our waste management policy 
and take a systematic approach to waste 
collection, processing, storage and 
disposal.

Some of the waste recycling initiatives are:

 » We collect bottle caps and send them to 
the Khaengkhoi hospital for developing 
artificial legs

 » We also collect PET bottles and send it 
to Industrial waste management.

 » We also used oil purifier for separate 
water (HST) and leads to leakage 
improvement

 » We have also started recycling waste oil 
and saved around 4,500 USD annually.

 » We have converted the PR to PO 
process online with digital signatures 
through SAP which has resulted in a 
reduction of paper usage.
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Chemicals are an important part 
of the textile value chain. Some of 
the processes in the manufacturing 
process use a lot of chemicals. 
Residual chemicals may have 
detrimental consequences on the 
work environment, aquatic bodies 
receiving effluents and end-users 
because of the toxic nature of some 
of the chemicals used. 

At Aditya Birla Textiles, we endeavour 
to produce healthy products with 
minimal environmental impact 
throughout the manufacturing 
process. Our chemical management 

is critical for product design, safe 
operations, safe effluent disposal 
and no residual in the product for 
usage. We strategize our chemical 
management in order to reduce 
toxicity.

Chemicals management forms 
an important aspect of product 
designing, safe operations and 
ensuring quality of effluent from our 
units. A new chemical management 
policy has been developed covering 
all material sustainability aspects 
and has management systems in 
place.

TAF has worked tirelessly over the 
years to reduce acrylonitrile (AN) /
cost by substituting AN in AF to 
make it more sustainable. As a 
result, T-type and eventually T-100 
type polymers were used to replace 
K-type polymers with increasing 
quantities of vinyl acetate (VA). 
Vinyl acetate has already been 
used to replace >12% acrylonitrile 
in acrylic fibre at TAF; nevertheless, 
it has a limit in terms of altering 
fibre characteristics. Over 10% 
replacement is used in regular 
production.

Chemical Management 

Aditya Birla Textiles is committed to 
creating value through sustainable 
initiatives that contribute to cleaner 
air, cleaner water, the preservation 
of flora and animals and the 
enhancement of biodiversity in all 
the locations where we operate. 
Every manufacturing facility strives 
to reduce its environmental impact 
and live-in harmony with the 
environment.

Our commitment to effective use 
of environmental resources is 

enhanced as a result of increased 
stakeholder expectations and 
technological advancements and 
we seek to consistently improve 
our environmental footprint. 
Our policies for effective natural 
resource management have been 
established and they are supported 
by a set of standards and guidelines 
that define acceptable practises.

We have a biodiversity policy, 
an energy and carbon policy, an 
environmental policy and a water 

stewardship policy, all of which have 
been signed by top management 
and sent to all of our staff. These 
rules enable us to manage 
challenges related to energy, 
environment and climate action in a 
proactive manner, which is a major 
component of our business strategy 
and drives the culture at all Aditya 
Birla Textiles production facilities.

Circular Economy  
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We are always looking for new 
ways to improve our supply 
chain’s responsibility, inclusivity, 
sustainability and agility. Human 
rights breaches, child labour and 
severe environmental effect are 
all concerns associated with the 
global supply chain network, which 
encompasses a diverse stakeholder 
ecosystem. To avoid these dangers, 
a supply chain management 
strategy that incorporates social 
and environmental concerns is 
required. At TAF, we provide high-
quality, low-impact products that 
satisfy client requirements through 
a comprehensive supply chain 
management system that includes 
all stakeholders.

With the innovative and responsible 
solutions to both our suppliers and 
customers, we are able to expand 
our influence. We communicate 
our sustainable philosophy, 
encourage their growth and thereby 
reinforce the ecosystem. Due to 
the pandemic, climate-related 
hazards and market dynamics 
that determine its availability year-
round, our raw materials supply 
is prone to disruptions. We have 
defined a number of supply chain 
best practises and are striving 
diligently to adhere to our supply 
chain traceability policy.

We have a supplier code of 
conduct in place and make sure 
that protocols are followed to 
avoid any disparities. We take 
great delight in revealing that our 
relationships with our vendors go 
beyond transactional. These are 
the organisations who have grown 
alongside us and have been there 

for us for decades, supporting us 
in achieving the highest quality 
standards. Our suppliers are 
outlined in our sustainability 
commitment. This includes 
meeting basic requirements and 
international standards, as well as a 
desire to go above and beyond for 
long-term outcomes.

With the COVID-19 pandemic 
disrupting the supply chains, 
we changed our operations to 
accommodate new restrictions 
and safeguard the health of our 
employees and workers in our 
supply chain. Shipping of material 
was not impacted because the raw 
material is sourced locally in our 
operations, but there were other 
countries where we experienced 
delays in shipment, such as the 
United Kingdom. However, as the 
economy opened up, we resolved 
such issues. We followed the 
COVID-19 protocols stringently 
with the suppliers as per the local 
guidelines. 

 » We focused on areas where the 
pandemic had increased the 
risk profile, working within local 
rules to ensure validation was 
completed as soon as restrictions 
were relaxed.

 » Increased use of independent 
third-party verification for the 
SAC Higg modules.

 » Changed from onsite 
data verification to digital 
assessments and met with 
suppliers on a regular basis to 
discuss crucial issues including 
wages and worker safety.

 » By minimising data redundancy 
and inconsistency with SAP, 
we were able to streamline our 
warehouse management. This 
is more user-friendly, gives 
procurement transparency 
and enables live tracking of 
shipments via GPS and better 
supply chain management.

 » As there were no physical 
meetings conducted, we 
communicated through MS 
teams, zoom and other video 
conferencing platforms and 
virtual audits were done.

 » Distributed PPE kits and regular 
sanitisation was done in the 
godowns.

We look for compliance with the 
standards we have set for the 
environment, OHS and ethics in 
the selection of new suppliers and 
the review processes of existing 
vendors. To meet the requirements 
we have set, we expect suppliers 
to identify and enhance their key 
skills, as well as analyse their annual 
performance using the supplier 
performance evaluation system. 
Furthermore, to ensure positive 
compliance in our supply chain, 
we assess all of our suppliers for 
adherence to applicable rules as 
well as procedures and certifications 
such as ISO 9000, 14000, OHSAS 
18000.

Responsible Supply Chain
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Responsible Procurement

Product Stewardship

The raw materials used at 
TAF are 90% acrylonitrile 
and 9% vinyl acetate. For dye 
procurement, we collaborate 
with major global brands (such 
as Huntsman). We also started 
working with Licof, a Canadian 
start-up that specialises in 
developing Blockchain-based 
traceability solutions for the 
apparel sector. RadianzaTM 
may now be tracked by brands 

and merchants and buyers can 
see the product’s environmental 
impact just by scanning the QR 
code. As a result, TAF became 
the first company to work on 
blockchain technology for 
product tracking and tracing. 
This displays a commitment 
to sourcing the finest quality 
raw materials from globally 
recognised suppliers, as well as 
transparent supply chains and 

ethical business practises.

Moreover, we assess suppliers 
based on five criteria: safety, 
human rights, labour, 
quality and delivery and 
management perspective. Our 
representatives undertake a 
structured evaluation of the 
supplier’s material safety data 
sheet (MSDS) and compliance 
with environmental regulations.

We adhere to acceptable marketing 
communication practises, such as 
the ICC code of conduct and any 
voluntary or mandated advertising 
rules set by local governments. In 
the reporting period, there were 
no incidents of non-compliance 
with regulations and voluntary 

codes governing marketing 
communications, advertising, 
promotion and sponsorship. If a 
product is banned in a place, we 
do not sell it in that region as part 
of compliance and compliance is 
an important part of OEKO-TEX 
certification.

We conducted LCA studies (Cradle 
to Grave) on two of our flagship 
products, Radianza™ and Birlacril™ 
(one piece of 450 gm of garment 
(sweater) during the entire life cycle, 
i.e. cradle to grave 450 gm) at Acrylic 
Fibre portfolio.

Life cycle impacts (CML) DurashineTM RadianzaTM BirlacrilTM

Abiotic Depletion (ADP elements) 
[kg Sb-Equiv.] 1.39E-06 14.6 6.06E-06
Acidification Potential (AP) [kg SO2-
Equiv.] 0.02765 5.12 0.05507
Eutrophication Potential (EP) [kg 
Phosphate-Equiv.] 0.00251 0.69 0.00966
Freshwater Aquatic Ecotoxicity Pot. 
(FAETP inf.) [kg DCB-Equiv.] 0.02263 13.3 0.12653
Global Warming Potential (GWP 100 
years) [kg CO2-Equiv.] 5.95 5.31 9.66

During the research, it was revealed that the Radianza™ manufacturing method had a substantially lower 
environmental impact than certain other traditional techniques utilised in our industry.
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We strengthen our ability to adapt 
to changing situations and minimise 
our environmental footprint by 
responding to the technology and 
digitalization trend that is driving a 
huge transition internationally. The 
necessity of managing non-financial 
assets including natural resources 
and human resources, as well as 
financial assets, has been recognised 
all over the world. Companies who 
structured their business strategy 
around environmental, social 
and managerial (ESG) challenges 
performed much better in various 
markets around the world.

The COVID-19 epidemic has had a 
tremendous impact on how we live, 
work and travel. The world came to 
a halt as governments throughout 
the world-imposed lockdowns to 
prevent the virus from spreading. 
The pandemic has shifted the whole 
world on to the digital platform. We 
invest in digitalization to increase 
business efficiency by saving 
time and effectively managing 
operations. We are expanding 
the use of business intelligence 
throughout the company in order to 
improve the efficiency and speed of 
decision-making processes. 

We are incorporating digital 
solutions to make our operations 
more efficient, safer and more 
economical. Communicating 
through digital platforms such as 
MS teams, Zoom and other video 
conferencing platforms with all the 
key stakeholders. In addition to 
this, we continue to explore new 
opportunities to develop process 
software, online monitoring 
and control and use of field bus 
technology for monitoring. 

Sustainability through Digital Transformation

We have integrated our operations 
with SAP, which helps us in data 
capturing and monitoring and 
processing manufacturing data. We 
have created online dashboards for 
analysing KPIs such as production 
sales, product/customer-wise 
margin etc. Different modules in 
SAP have helped us in rescuing 
data inefficiencies and streamlining 
our manufacturing and operational 
processes. For example, the supply 

chain management module enables 
us to plan the organisation network 
of resources and logistics in a more 
structured manner. Its interactive 
dashboards help in real time stock 
monitoring, load capacity analysis, 
demand planning and forecasting. 

TAF is using SAP MM, SD, FICO, PP, 
PM, QM and a DMS system with 
integration with Salesforce and 
QlikView for Dashboard. We have 

also implemented a screen saver for 
COVID-19 Awareness from January 
2020 onwards. Face Recognition 
technology is being used to replace 
the finger scan attendance method. 
Various MS Form based surveys are 
being used for health for confined 
staff as well as regular health 
monitoring (for COVID-19 related 
survey).

Manufacturing and operational processes

We have also implemented Enablon, a risk management software covering sustainability, EHS and operational 
aspects. 

Enablon Modules Application

Incident Management To report any event that has potential/real impact on ABG

Metrics To report GRI, BRC indicators, WASH Pledge

Action Plan To report corrective action related to all modules

Assurance To conduct gap analysis using Self-assessment questionnaire with 
ABG Sustainability Framework and ENHESA legal compliance

Regulatory Compliance To manage regulatory compliance
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Customer partner 
collaboration 
Our partners are an important part of our sustainability 
journey. COVID-19 pandemic has reinforced the 
importance of cultivating the long-term relationships 
with value chain partners. During the pandemic, we 
leveraged digital platforms such as MS teams, Zoom and 
various messaging platforms to communicate with all 
our key stakeholders on a regular basis.

Data analytics 
Our internal analytics team has been working towards 
using big data and related techniques to forecast 
product prices, manage inventory, track raw material 
price movement, customer segmentation and sales 
forecast.

Launch of a new mobile app 
“Fabricology”
TAF has released “Fabricology,” a new mobile app. It is an 
educational/technical service app built with the goal of 
increasing customer engagement and involvement. This 
app is a one-stop platform that was designed specifically 
to meet the needs of customers and the new virtual 
environment in which we live. 

Fabricology users can participate in short online 
video courses for which they will gain points and 
certificates. They can also use the app to directly ask 
questions. Furthermore, customers will get instant 
access to information about TAF speciality fibres, 
product specifications, TAF newsletters and TAF current 
innovation news. It's also a place where people may 
exchange thoughts and questions with our employees, 
since we don't want the pandemic to disrupt this 
important engagement.

Tracking and traceability of 
Radianza™ by Blockchain 
Technology
Radianza™, TAF's flagship fibre brand, has introduced 
a digital traceability platform. The blockchain-based 
digital platform will provide complete transparency and 
traceability of Radianza™ fibre in finished garments for 
brands, retailers and consumers. Blockchain technology 
especially for people at the end of the value chain, 
such as brands and retailers, who need to validate 
the authenticity of the materials they are purchasing 
in a complex value chain like textile and apparel. A 
user-friendly platform makes it easier for value chain 
players to collaborate and share vital information, while 
blockchain makes digital tracing and tracking immutable.

Fabricology App

Blockchain Technology
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Key Performance 
across Indicators 
Economic Performance
GRI 201: Economic

Direct economic value generated and distributed (GRI 201-1)
The following graphical representations showcase the trend of our economic value generated:

Parameters 2019-20 2020-21
Economic value generated (USD)* 155,158,421.71 140,470,676.51

*Exchange rate – 33.35 as on 31st March 2021

The following table representations the economic value retained during FY 2019-20 and FY 2020-21: 

Parameters 2019-20 2020-21
Economic value retained (USD)* - 17,527,202.25 - 1,319,482.93

The table below highlights the employee benefits and wages, payments to providers of capitals, payments to 
governments and community investments for TAF:

Parameters 2019-20 2020-21
Operating Cost (USD)* 158,128,319.57 128,684,796

Employee benefits and wages (USD)* 14,723,422.32 13,097,615

Payments to providers of capital 
(USD)* 

0 0

Payments to governments (USD)* 0 0

*Exchange rate – 33.35 as on 31st March 2021

Proportion of spending on local suppliers at significant locations of operation  (GRI 204-1)

The following table shows the spending on suppliers in FY2019-20 and FY2010-21:

Parameters 2019-20 2020-21
Report the total spending on 
suppliers for procurement of 
products and services (USD)*

142,505,071.09 119,433,978.56

Report the total spending on locally 
based suppliers for procurement of 
products and services (USD)*

114,887,339.59 87,366,439.13

*Exchange rate – 33.35 as on 31st March 2021
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Environmental Performance
GRI 301: Material

Materials by weight or volume (GRI 301-1)

The type and quantity of materials used by the industry maps its dependency on renewable and non- renewable 
resources. 

Material Type Material Name 2019-20  2020-21

Raw Material (MT)

Sub-bituminous coal 156,300.40 160,484.28

Furnace oil 209.39 28.48

Wood chips 4,836.31 00

Total raw material 161,346.10 160,512.76

Associated Material (Tons)

Delion 6154 125.49 17.18

Delion 9167 54.65 55.30

TAF-7 3.63 5.55

Teron-A10 23.60 67.45

Teron-A20 16.63 50.44

ELEN 5152 3.81 21.09

Cirrasol-TKES 98.80 2.30

Cirrasol-2577 9.75 9.45

N-Oil 27.31 36.59

Delion 6275 14.22 8.07

Delion 6446 0.00 97.64

Estosoft-AC-HWS 0.00 0.00

Achispn,OE-122 4.02 1.50

Estospin,AC NTPL 0.00 0.00

TAF-5 0.80 0.00

STANTEX SMTC 0.00 0.00

Delion 624R 0.00 0.00

STANTEX-6081 0.88 0.00

Total associated material 383.59 372.56

Semi-manufactured (Tons)
Polymer 80,505.32 78,092.87

Total semi-manufactured 
material

80,505.32 78,092.87

Packaging Material (Tons)

Bag bale polypropylene 61.36 57.66

Bag bale polypropylene 104.71 105.59

HDPE bags 3.84 5.70

Sheet polypropylene 20.34 19.22

Strap polyester 102.60 98.04

Bar code sticker 0.44 0.43

Total packaging material 292.94 287.27
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Energy consumption within the organization (GRI 302-1) and  Energy consumption outside the 
organization (GRI 302-1)

The following tables highlights our fuel consumption by fuel type:

Fuel consumption 2019-20  2020-21
Coal (tons) 156,300.40 160,484.28

Furnace oil (tons) 209.39 28.48

Wood chips (tons) 4836.31 -

The following table highlights our electricity and steam purchased (renewable and non-renewable sources)

Parameter 2019-20  2020-21
Electricity purchased from grid (GJ) 4,969.77 663.18

Steam purchased from waste heat 
recovery boiler (GJ)

0 0

Energy intensity (GRI 302-3)

The following table highlights our energy consumption and energy intensity:

Parameter 2019-20  2020-21
Total annual energy consumption (GJ) 3,223,362.80 3,398,036.40

Energy intensity (GJ/MT) 40.48 42.65

GRI 302 : Energy

Reduction of energy consumption (GRI 302-4)

The following table highlights our energy savings:

Parameter 2019-20 2020-21

Energy savings (GJ)  91 27,282

Water withdrawal by source (GRI 303-1) and water recycled and reused (GRI 303-3)

The table below showcases our water withdrawal by source and water recycled and reused:

Water Source 2019-20 2020-21

Total water withdrawn (m3) 5,093,394 4,638,520

Total recycled water (m3) 1,119,322 1,119,176

Percentage of recycled water 22.46 24.68

GRI 303: Water
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GHG Emission intensity (GRI 305 -4)

The table below showcases our total GHG emission and its respective emission intensity:

 Parameters 2019-20 2020-21

Total annual GHG emissions (tCO2) 303,653.68 321,370.07

Production (MT)  79,621 79,679

Emission intensity (tCO2/MT) 3.81 4.03

including scope 1 and scope 2 emissions only

Water discharge by quality and destination (GRI 306-1)

The following table highlights our water discharge by quality type:

Parameters 2019-20 2020-21

BOD (mg/L) 4.45 3.64

COD (mg/L) 47.83 54.58

pH 7.61 7.81

TDS (mg/L) 784.33 702.92

Oil and  Grease (mg/L) 0.65 0.62

TSS (mg/L) 10.50 4.96

The following table outlines the quantity of non-hazardous waste disposal:

Source of waste (Tons) 2019-20 2020-21

Fly Ash/Bottom Ash 19,159.08 17,554.04

Polymer Scale 5.99 6.73

Fibre waste 104.46 171.00

Lime sludge 1,320.21 11.08

Membrane 0 1.47

Cloth belt 0 1.05

Resin 7.37 0

PVC filter 2.19 0

GRI 303: Emission

GRI 306: Effluent and Waste

GRI 305-2: Direct (scope 1) GHG emissions (GRI 305 -1) and  Indirect (scope 2) emissions 

The table below showcases our scope 1 and scope 2 emissions:

Scope of Emission Emission Source 2019-20 2020-21

Scope 1: Direct Emission tCO2/year  303,652.97  321,369.97

Scope 2: Indirect Emission tCO2/year 0.71  0.09

Scope 3 emissions tCO2/year 23,140,594.98 8,117,083.90
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The following table outlines the quantity of hazardous waste disposal:

Fuel consumption 2019-20  2020-21
A102 149.56 62.68

Dope Filter 35.91 29.81

Gel dope 77.48 138.20

Sludge from trench 119.12 24.91

Waste cloth 6.11 5.33

Chemical contamination 0 0.00

Slop drum 11.33 21.60

Waste lamp 0 0

Waste of expired battery 0 0

Chemical waste bag 4.74 4.27

Deteriorated extinguisher 0 0

Liquid chemical waste 145.04 93.96

Glass tube from lab/ waste tin 5.24 0.78

Total waste disposal 21,154.83 18,126.91

GRI 401: Employment

New employee hires and employee turnover (GRI 401-1) 

The following table shows the employee new hires and turnover:

Parameter 2019-20 2020-21

New Hires

Permanent Employees 65 14

Contractual Employees 15 9

Total 80 23

Exits

Permanent Employees 59 55

Contractual Employees 24 2

Total 83 57

Social Performance
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New employee hires and employee turnover (GRI 401-1) 

The following table shows the employee new hires and turnover age-wise:

Parameter Category 2019-20 2020-21

New Hires

Permanent Employees

<30 years 44 7

30-50 years 20 7

>50 years 1 0

Total 65 14

Contractual Employees

<30 years 3 1

30-50 years 2 1

>50 years 10 7

Total 15 9

Exits

Permanent Employees

<30 years 15 9

30-50 years 28 21

>50 years 16 25

Total 59 55

Contractual Employees

<30 years 3 2

30-50 years 2 0

>50 years 19 0

Total 24 2

Benefits provided to full-time employees (GRI 401-2)

The following benefits are provided to employees across the reporting period:

Types of Benefits Permanent 
Employees

Temporary / Part-
time Employees

Parental leave Yes Yes

Marriage leave Yes No

Retirement provision Yes No

Transportation Yes Yes

Housing Yes Yes

Food allowance No No

Health Care Yes No

Disability Yes No

Life insurance Yes No

Shift Allowance Yes No

Diligent Award Yes No

Cremation leave Yes No

Provident Fund Yes No

Cost of Living Allowance Yes No

Social Security Yes Yes

Bonus Yes No

Bereavement leave Yes No

Leave for Ordination Yes No
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GRI 403: Occupational Health and Safety

Employee representation in formal joint management employee health and safety committee 
(GRI 403 -1)

The following table presents the representation of employees in Health and Safety Committee:

Category
2020-21

Total
Management Non-management

Safety committee member 6 5 11

Safety, Hygiene Environment 
Management Subcommittee

17 2 19

Injury Rate (GRI 403 -2)

The following table showcases the injury rate:

Category 2019-20 2020-21
Working hours (hrs) 2,150,042.23 1,800,848

Lost days 419 160

Absentee days (lost days + medical leave) 3,502 2,353

Injury Rate 4.651 1.66

Average hours of training per year per employee (GRI 404-1)

The following table showcases the total hours of training conducted:

Category 2019-20 2020-21
Permanent Employees 21,807.27 8,075.43

Contractual Employees 5 12.50

Total 21,812.3 8,087.93

GRI 404: Training

Parental leave granted to employees (GRI 401-3) 

The following table highlights our parental leave plan for employees:

Parameter 2019-20 2020-21
Employees entitled for parental leave 7 4

Employees that took parental leave 7 2

Employees that returned to work in the 
reporting period after parental leave 
ended

7 1

Rate of Return to work that took parental 
leave

100% 100%

Retention rates of employees that took 
parental leave

100% 100%
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Stakeholder 
Engagement
Our stakeholders are the various 
people and organisations who 
are impacted by our operations in 
some way or the other. Whether 
it’s in our role as a sustainable fibre 
product provider, an employer 
of choice, or a company that 
earns and distributes revenues 
while helping to enhance local 
economies and nurture local 
communities, every function 
of the organisation entails a 
relationship with stakeholders.

Many of the hallmarks of good 
relationships - trust, mutual 
respect and understanding – 
are intangibles that develop 
and evolve over time, based 
on individual and collective 
experiences and interactions. 
At TAF, we take proactive 
measures for engaging with 
our stakeholders, as we believe 

that our stakeholders play a 
significant role in our growth and 
development as an organization. 
Stakeholder engagement has 
always been a part of the 
company’s history. Our Board of 
Directors and top executives have 
always been passionate about 
social concerns. We believe in 
effectively conveying our goals to 
our employees and stakeholders, 
providing the maximum potential 
value from our design planning.

We clearly communicate our 
goals and assess, evaluate and 
then resolve the concerns of our 
stakeholders, incorporating them 
into our decision-making process. 
We are convinced that by being 
transparent and accountable in 
our actions, we will be able to 
generate beneficial outcomes for 
all of our stakeholders. Therefore, 

we have appointed a third party 
to conduct external reviews 
and evaluate our stakeholder 
engagement and materiality 
assessment process.

The sustainability portal of 
Aditya Birla Textiles facilitates 
internal and external stakeholder 
engagement. Our stakeholders 
can use this portal to submit 
their complaints, questions and 
suggestions, as well as engage with 
other stakeholders, potentially 
leading to collaboration and 
co-creation projects. Textile 
companies can also use this 
platform to share sustainability 
success stories and disclosures. 
During the reporting year, we 
identified the following categories 
as our primary stakeholders:

List of our stakeholders
Internal External

 » Employees

 » Workmen

 » Local Community

 » Suppliers

 » Customers

 » Investors

 » Regulatory bodies

 » NGOs

 » Media
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Message from 
the Human Resources  
Head

long-term viability of our company 
and we value their contributions, 
talent and energy in attaining our 
goals.

The COVID-19 crisis continues to 
affect the world, but many sections of 
the world have witnessed significant 
improvements in the recent quarter. 
Many other parts of the world, 
however, continue to be afflicted 
by the delta variant, but increasing 
vaccines and improvements in 
masking and social distancing are 
yielding positive outcomes, which 
is reflected in improved business 
sentiment as well.

We are gratified to state that we 
have not had a single day off at any 
of our plants due to meticulous 
planning and execution, as well as 
complete support and collaboration 
from all employees. Inside the plant, 
strict restrictions are followed and 
no external visitors are admitted 
without being tested. To keep the 
staff safe, vaccination camps were 
often held. Going forward, we have 
put out the strategies to ensure that 
the same momentum is maintained 
in the future.

Firstly, I wish this message finds 
you all in good health and a positive 
mind-set. We, at the Aditya Birla 
Group, are proud of our people-
oriented practises across all of 
our companies and locations. The 
larger goal of attaining group-wide 
employee welfare, fair remuneration, 
workplace health and safety, training 
and development and continual 
employee involvement drives 
us. Our people play a critical and 
indispensable role in ensuring the 

I would like to express my gratitude 
to you all for your continuous 
support and patronage and for 
standing by us as a genuine value 
partner and assisting the company 
in dealing with this circumstance. We 
will continue to adapt to the “new 
normal” of work-from-home, remote 
meetings, no travel and online 
interactions with your support. We 
recognise that the pre-2020 situation 
may never be replicated, therefore 
we have adapted technologies 
to reduce costs and streamline 
procedures in order to prosper in 
the post-COVID-19 environment. 
We live in a fast-paced world and 
our organisation has to adapt to a 
variety of obstacles. 

 -Ms. Pafhun Trilo-Kes
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Our People
At TAF, we strive to provide 
long-term value to all of our 
stakeholders, particularly our 
employees.  We create value 
for our own business and bring 
qualified workforce to the sector 
by investing in the development 
of our human capital. We assess 
risks and opportunities in light of 
global developments and use a 
holistic approach to management.

TAF’s common purpose is to 
make the workplace a source of 
creativity, innovation and self-
fulfilment for all of its employees. 
Keeping this in mind, we 
continue to provide services to 
employees that promote career 
advancement, health, well-being 
and safety, as well as competitive 
compensation and benefits. We 
also believe that a diverse team 
and an inclusive culture can help 

our employees reach their full 
potential.

Across divisions and businesses, 
we have implemented action 
plans to guide continual learning 
and performance improvement. 
We used a personalised approach 
to nurturing our employees in FY 
2019-20 and FY 2020-21, based 
on their needs and duration of 
employment.
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Learning and Development

Employee engagement

While development, training and 
leadership programmes help 
workers achieve their career goals, 
they also help businesses achieve 
their strategic objectives and 
acquire a competitive advantage. 
We design training and development 
programmes and build new leaders 
with the goal of long-term value 
creation for both our workers and 
TAF. 

In the reporting period, we initiated 
improvement studies in order to 
create a more systematic structure 
for staff training and to adopt a 
holistic management approach. 
In keeping with our aims and 
strategy, we continued to make all 
training programmes systematic 
and innovative. Our HR and L&D 
team conducts training needs 
assessments, which look at the 

source of the training need, the 
target group, the goal and the 
budget. We also provide regular 
safety training for employees, 
workers and contractors, as well as 
business excellence, sales, follow-
up sessions and online training. For 
new employees, we also provide on-
the-job training and safety induction 
training.

TAF believes in having well-
established employee engagement 
programs that are tailored to the 
needs of the local environment, 
culture and social customs. We have 
a motivated workforce that helps a 
company achieve its goals and foster 
a great culture. We offer a variety of 
projects focused on employee well-
being and engagement around the 
world. 

We recognise the importance 
of employee engagement 
programmes in keeping people 
engaged and motivated at work. 
Our HR department routinely 
implements numerous programmes 
and initiatives to enhance employee 
engagement. The goal of these 
programmes is to keep employees 
informed about the success of our 
company and to understand their 
objectives and concerns.

We strive hard to ensure that 
all workers have a positive work 
environment with a decent work-
life balance. All of our employees 
are covered by a comprehensive 
employee benefit plan that covers 
parental leave, medical insurance, 
term life insurance, travel insurance, 
leave benefits, festival bonus, shift 
allowance and provident funds. 
Besides this, we provide rewards 
and recognition to the employees 
to keep them motivated. Initiatives 
such as: 

 » ”Trail blazers”, a platform that 
honours outstanding employees. 
Every month, we share a success 
story with them on this platform 
to raise their spirits.

 » Pride (Performance Recognition 
in Delivering Excellence) award: 
It is a monetary incentive scheme 
that rewards employees for 
delivering great performance.

 » Best employer of the year and 
Appreciation letter for highest 
production of the month are also 
the two types of rewards given to 
the employees.

 » “I appreciate”: In our daily work 
life, we come across many 
colleagues, peers, reportees 
and even managers who, 
as part of their professional 
responsibilities, undertake 
tasks, demonstrate behaviours 
and attitudes that benefit the 
team, department, function, 
or company as a whole. Their 
participation would not only 
benefit them personally, but 
it would also benefit the unit’s 
operations. The beneficiaries 
of the deed might send him or 
her a “I appreciate” message in 
return for their kind, helpful and 
meaningful gesture. The cards 
below were created to show 
appreciation to the co-workers:

1. Thank You – For dedication 
and support

2. Excellent Work – Initiative 
and Commitment

3. Enthusiasm – Energy and 
Liveliness

4. Teamwork – Contribution to 
the Team

5. Entrepreneurship – 
Putting organisation before Self

6. Customer Centricity – 
Service orientation

We are constantly working to 
improve our workforce’s diversity 
and inclusion, as well as several 
programmes to improve the well-
being and happiness of our internal 
stakeholders. At TAF, we have a 
male to female ratio of 53.78%to 
46.22%, with women constituting up 
to 29% of the management cadre. 
In FY 2020-21, there were 7 women 
in Department Head levels. Career 
growth opportunities and trainings 
are also available to the employees:

IGNITE training: Ignite inspires our 
employees to develop leadership 
skills. This functional training 
ensures upskilling and cross-skilling 
at the Junior level within the unit 
to strengthen technical aptitude 
and develop successors for middle 
level positions. In FY 2020-21, we 
launched the IGNITE programme 
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and completed IGNITE training 
on operational process upskilling 
across 17 modules with 811 training 
hours.

 » Sharpen the Saw Training 
program through Team Live 
event: Through a Team Live 
event, we found an internal SME 
to deliver training on technical 
and behavioural skills to our 
employees. In FY 2020-21, 31 
modules were conducted with 
1,063 training hours.

 » Gyanodaya program: In FY 
2020-21, 19% of our workforce 
took part in various Gyanodaya 

programmes and 23% of our 
staff were trained. The goal for 
FY 2021-22 is to nominate at 
least 50% of our employees.

 » GVC App: TAF has also developed 
the Gyanodaya Virtual Campus 
(GVC) mobile app, which 
focuses on staff mindfulness. 
The software uses videos to 
encourage employees to study 
meditation and other such 
practises. This application has 
resulted in the development of 32 
smart cards. Employees who are 
top star learners are rewarded, 
which helps to motivate them to 
pursue virtual education.

 » IDEATHON: TAF started a new 
initiative called Ideathon which 
focuses on turning your idea 
into reality. The objective of this 
program is revenue generation, 
operational efficiency and 
conserving cash. In FY 2020, we 
generated 910 ideas with our 
employees. 

Ideathon in TAF

Smart cards in GVC
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Gyanodaya Virtual Campus (GVC) application

Health and Safety 
We aim to establish a health and 
safety management system centred 
on zero accidents throughout 
the whole value chain, paying the 
utmost regard to the health and 
safety of our employees. Within 
the scope of Occupational Health 
and Safety (OHS), which is one of 
our top priorities, we assess and 
evaluate all working environments, 
particularly production processes. 
We implement improvements as 
rapidly as possible where they are 
deemed required and we ensure 
that preventive measures, risky 
situations and emergency plans 
are in place. As a result, we are 
constantly improving our OHS 
performance. 

To avoid incidents, we aim to 
maintain the highest safety 
standards possible. The EHS 
Management System is used to 
implement the safety culture, 
which is led by top management. 

Specific responsibilities at each 
level have been defined and are 
being implemented through various 
forms of management programmes 
and regular audits. TAF is OHSAS 
18001 certified, which allows for 
risk assessment of all activities to 
meet organisational health and 
safety objectives. Some of the OHS 
initiatives are:

 » We conduct occupational health 
check-ups once a year. 

 » Conducted safety talks and KYT 
in the morning for identifying the 
hazards

 » Inspection of portable hand 
tools are done quarterly

 » Firefighting and mock drill 
trainings were conducted 

 » The working standard was 
set up in accordance with the 
ABG Technical Standard and 
implemented in TAF. The daily 
audit followed the standard’s 

theme which was notified to the 
Unit Head and monthly meetings 
were conducted to follow up on 
the action

 » Promoted our people to bike 
from their home to work under 
the campaign “Bike for Nature”. 
The objective of the campaign 
is to reduce air pollution in the 
TAF operations. 562 employees 
participated in the campaign. 

 » 12 Rules DO/DON’T Campaign - 
TAF employees were instructed 
via safety videos that were 
distributed on our Youtube 
channel to create a safer 
environment in the operations. 
The campaign was a success with 
the efforts of 232 employees.

 » Created a smoke free zone in TAF 
campaign by developing posters 
on cigarettes, video clips about 
hazards from the cigarette and 
providing the smoking cessation 
candy in the first aid room
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Smoke free zone in TAF campaign

12 Rules DO/DON’T Campaign

In the pandemic, a video was released to encourage co-workers to get vaccinated and join the #IAmVaccine+ve 
campaign. The video is about employee commitment to fighting COVID-19 and it urges employees to join the global 
fight against COVID-19! The video is live in the TAF Intranet portal. We continued doing the temperature checks, 
distributed sanitizers and masks to each of the employees.

Video on fighting COVID-19 on Intranet portal
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Diversity and inclusion

Employee and labour relations 

We respect and recognize the invaluable role of our people, whose tireless dedication has resulted in our continuing 
achievements. We are continuously working on diversity and inclusion of our workforce as well as several initiatives 
to enhance well-being and happiness of our internal stakeholders. We also conduct periodic trainings and meetings 
for our employees, workmen and staff and organize sessions with the Unit Head, and Functional Heads through our 
communication channels. These initiatives give a platform to all our people to voice their opinions and to integrate 
their views with the direction of the organization.

The International Labour 
Organization (ILO) is our guiding 
international standard for ensuring 
that the company implements free 
and fair labour standards. To bring 
any irregularities in our practise 
to our attention, we conduct 
management system audits, formal 
monitoring programmes and 
grievance channels. In all aspects 
of recruitment, remuneration, 
performance and career 
management, we treat all of our 
employees equally, regardless of 
age, disability, ethnic origin, gender, 
belief, or sexual orientation.

We are also opposed to the use of 

child and forced labour. To prevent 
such violations, regular monitoring 
mechanisms have been created. 
We also go through a thorough due 
diligence procedure before working 
with vendors to ensure a long-term, 
ethical supply chain.

In the reporting period, no 
incidences of discrimination, child 
labour, or forced labour have 
been documented. We provide a 
variety of benefits to our full-time 
employees to ensure their well-
being. We also provide life insurance, 
healthcare, transportation and 
housing, in addition to the benefits 
mandated by law. We ensure 

equal remuneration to male and 
female employees based on their 
experience and qualifications. We 
also have comprehensive systems 
in place to identify cases of labour 
law non-compliance.

All employees have access to 
a grievance redress box where 
they can report their issues to 
management. The settlement 
process would bring all stakeholders 
together in a formal forum to reach 
a consensus. We are pleased to 
announce that no grievances have 
been filed in FY 2019-20 and FY 
2020-21

We consider the community as a 
key stakeholder and communicate 
with them effectively to address 
their concerns. TAF takes a 
consultative and collaborative 
approach to identify community 
needs and developing initiatives 
that produce long-term value for 
the entire community.

Our CSR vision: To actively 
contribute to the social and 
economic development of 
the communities in which we 

operate. In doing so, build a 
better, sustainable way of life for 
the weaker sections of society 
and raise the country’s human 
development index

Our projects are managed by the 
Aditya Birla Centre for Community 
Initiatives and Rural Development, 
which is chaired by Mrs. Rajashree 
Birla. The Centre sets the strategic 
direction and focus of our 
activities, as well as ensuring 
performance management. We 

are usually involved in projects 
that foster education, healthcare, 
vocational training, sports and 
native festivals in the provinces in 
which they operate but because 
of the pandemic, we majorly 
focused on community health 
in the reporting period. We 
conducted regular meetings with 
the communities to understand 
their concerns and resolve them 
and also conducted a community 
satisfaction survey. 

Our Community

Some of the CSR initiatives are:

 » We conducted a child adoption 
programme in FY 2019-20 

 » We distributed 10 cement 
packets to Bintang Alam 
village, 25 cement packets to 
the mosque for construction 
purposes

 » We distributed 500 masks, 50 
kgs of rice to the community in 
sub-district Teluk Jambe 

 » We donated construction 
materials to Bintang Alam 
Housing to fix floodgates

 » We also provided financial 
support to the Karang Taruna 
Teluk Jambe for badminton 
tournament
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Donated coffee, 
energy drinks and 
drinking water to 
the Khaengkhoi 
District and 
Tambol Talingchan 
COVID-19 security 
checkpoints

Donated temperature meter for Saraburi social security 
office and Moo 5 Tambon Tandiew 

Automatic blood pressure monitor for Kaeng 
Khoi Hospital

500 mask pieces 
and 50 kg rice for 
Saraburi skills 
development center

Aditya Birla Knowledge centre (ABKC): 
It is a community development initiative aimed at achieving self-sufficiency. Thai Acrylic Fibre is located in Kaengkhoi 
District, where poor workers from the north-eastern region relocate their families to industrial areas. At Kaengkhoi, 
the school infrastructure and teaching resources are inadequate and private sector assistance is required.

TAF collaborates with local schools by voluntarily teaching English to primary and secondary school students, 
contributing computers to schools, repairing and re-constructing school buildings and a community children's day-
care centre and providing scholarships to youngsters, among other things.
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Other Stakeholders
The challenges facing our planet today call for a collaborative approach to finding sustainable solutions. At TAF, 
partnerships and collaborations with stakeholders for shared value creation is an integral part of our business 
philosophy. We strive continuously to improve our engagement platforms and channels for more fruitful 
collaborations with our stakeholders. We have identified suppliers, customers, and other industry partners as our 
key external stakeholders based on the impact of our business and operations. During the reporting period, we 
collaborated with our stakeholders to mutual learning and sharing of share knowledge and expertise.

 » Our supplier and business partner expectations 
are outlined in our sustainability commitment. 
This includes meeting basic requirements and 
international standards, as well as a desire to go 
above and beyond for long-term outcomes.

 » All our suppliers and business partners are 
required to sign and abide by our sustainability 
commitment and Code of Ethics.

 » As the COVID-19 outbreak caused havoc on 
global supply chains, we changed our processes 
to accommodate new constraints and protect the 
health and safety of our employees and supply 
chain workers by switching to more digitalisation 
pathways and focusing more on the workers’ 
health and safety.  

 » Changed from onsite data verification to digital 
assessments and followed up with suppliers on 
important concerns including salaries and worker 
safety on a regular basis.

 » By minimising data redundancy and inconsistency 
with SAP, we were able to streamline our 
warehouse management. This is more user-
friendly, gives procurement transparency and 
enables live tracking of shipments via GPS and 
better supply chain management.

 » Due to the pandemic, there were no physical 
meetings conducted. We frequently stayed in 
contact with them through MS teams, zoom and 
other video conferencing platforms.

Suppliers
We aim to collaborate with companies who share our commitment to more sustainable textile industry. We 
select suppliers who are willing to both challenge us and be challenged so that we achieve positive change 
together.
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Making sustainable products and services more 
accessible, inspiring and affordable to our customers is 
an important aspect to move towards a circular fashion 
future. As a result, we will be able to enhance our 
existing relationships with our valued customers while 
also attracting new ones.

 » We have released “Fabricology,” a new mobile 
app. During this COVID-19 Pandemic Era, it is an 
educational/technical service app built with the 
goal of increasing customer engagement and 
involvement.

 » Suzhou Weijie, one of our largest Radianza™ fibre 
clients in China, has also begun a joint promotion 
effort with us. We created a co-branded hang tag 
and shade cards, as well as outdoor marketing, visual 
merchandising in their sweater customers’ retail 
stores and etc.

 » We conduct a customer satisfaction survey annually 
through which we are rated across 15 parameters 
including - product quality, timely shipments, pricing, 
after-sales service and product rating.

 » Mission Happiness is a flexible closed-loop feedback 
and action-building system that focuses on creating 
an organisational culture in which every employee in 
every department is tuned to listen to the customer.

 » Due to the COVID-19 pandemic, there were no 
physical meetings conducted. We frequently stayed 
in contact with them through MS teams, zoom and 
other video conferencing platforms.

Customers 

Financial institutions, whether in developed and emerging countries, play a key role in determining the long-
term sustainability of economies. We engage with the financial institutions over financing, market information, 
risk mitigation, business strategy and company performance. We also engage with these institutions over 
loans off-take. Our mode of communication during the pandemic has been over emails.

Financial institutions
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Future-Proofing
Future-Proofing means being prepared and adapting to 
the different ways in which our operating environment 
and business conditions may change. In doing so, we 
understand the risks and opportunities involved in the 
process and in response, proactively shape strategies to 
succeed. Businesses need to make themselves resilient 
to evolving risks and be open to new opportunities. The 
year 2020 marked the start of the ‘Decade of Action’ 
to achieve the UN’s Sustainable Development Goals 
2030. There is a need for multi-stakeholder action and 
collaboration to help meet the fast-approaching 2030 
deadline. At a group level, we have partnered with the 
“Forum for Future”, a collaboration that we aim to build 
on to make better decisions today, for our tomorrow. 
At Thai Acrylic Fibre, we have identified our actionable 
focus areas to build a more sustainable future.

COVID-19 pandemic brought a mixed bag of challenges 
and opportunities for our textile business. Safety of our 
people has been at the heart of our operations. We have 
kept abreast with the pulse of the textile industry and 
acted on the mega-industry trends such as responsible 
consumption and production, digitisation and supply 
chain resilience.

There is a strong focus on Environmental, Social and 
Governance (ESG) parameters for businesses to act 
responsibly and contribute towards building a more 
sustainable and resilient future. These parameters are 
embedded in our Group’s Sustainability Framework and 
we strive to adopt an agile approach towards future-
proofing our business.  We at Aditya Birla Group, refer 
to this as future-proofing. 

What is Future-proofing? How it works Outcome of the exercise
Future-proofing is the process 
of anticipating the future and 
developing action plans to seize 
opportunities and minimize risk to 
business

Future Proofing is a systematic and 
comprehensive way of analysing 
how Mega trends (macro-trends)

1. Might play out in the future

2. The likelihood of their occurrence 

3. Their impact on our business

Future proofing enables us to 
relook at our business vision and 
prioritize actions as well as add new 
focus areas. This will help us shape 
business decisions – ‘Must do’ and 
‘Good to do’ initiatives.

In order to future-proof our business, we focus on:

 » Understanding the trends and factors that will influence success of our textile business, including those related 
to the stability of the supply chain and demand for new value propositions

 » Identifying potential external factors that could cause a disruption or threat to our operations or business models

 » Developing mitigation, adaptation or transformational strategies to mitigate these risks

 » Identifying opportunities for value-driven innovation. These may be new products, processes and services, or 
new ways of operating our business

 » Developing the capacity of senior decision makers to manage effectively in an increasingly uncertain and volatile 
operating and financial environment
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We are actively working on action plans addressing the external factors which may disrupt our business. We have 
identified ten impacts on our textile business and identified risks and opportunities in each of these areas.

Climate Change

Digitisation and Automation

Consumer Centricity

Demographics and Related 
Changes

Resource Efficient Cleaner 
Production

Regulatory Environment

Business Resilience

Product Innovation

Employee Wellness

Circularity

We continue to assess the physical and transition 
risks of climate change at our manufacturing 
locations and monitor predictions of climate change 
models on regions of production of raw materials 
and markets and respond appropriately.

Digitisation and automation trend has been 
accelerated by the COVID-19 pandemic. We will 
employ automation, information management 
systems, blockchain technology, artificial intelligence 
and other digital technologies to optimise our 
production and supply chain operations.

Consumers demand innovative, durable, traceable, 
and sustainable products. To address the growing 
responsibility and consciousness among consumers, 
our focus will continue to be on cleaner production, 
recyclability, and traceability, going forward.

Workplace improvement initiatives are being taken 
to attract, train and retain talent. The factor of 
migrant labourers and reliance on contract workers 
is a dynamic issue we evaluate on an ongoing basis.

Resource efficient cleaner production has emerged 
as a crucial part of the textile industry. To reduce 
the negative environmental impact, our focus will be 
on CAPEX and OPEX projects for  resource efficient 
cleaner production.

We ensure compliance of our operations with the 
national and local legislation. We also continue to 
identify and watch significant suppliers with high 
compliance and explore innovations to design more 
sustainable products.

A strong governance structure is in place to assess 
business risks and develop business continuity 
and crisis management plans. Our focus will be 
on staying updated with industry disruptions and 
making intelligence driven decisions.

Identifying opportunities for value-driven innovation. 
These may be new products and services, or new 
ways of operating. TAF aims to be well-equipped by 
focusing on new product development through R&D 
and increased collaborations.

We continue to focus on health and safety, wellness, 
diversity and inclusion, employee engagement, 
learning and development and career progression 
of our employees.

We will focus on embedding circularity at the 
core of our textile business, by focusing on 
waste management and recycling, new product 
development with recycled materials and 
collaborations with industry stakeholders for circular 
business models.
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Epilogue: Message 
from the Chief 
Sustainability Officer

protect the health and safety of 
our employees and their families, 
while meeting our customers’ 
expectations. We instituted stringent 
COVID-19 protocols in our facilities 
and worked with the Government, 
local communities and other 
stakeholders to mitigate the adverse 
impacts of the pandemic.

I would like to highlight that our 
operations are aligned with several 
global standards and frameworks, 
ensuring that we contribute 
proactively towards achieving the 
UN’s Sustainable Development 
Goals. We have a culture of 
partnerships with institutions 
committed to ensuring sustainability 
in the textile value chain. Few 
notable collaborations include SAC 
Higg Index, WASH, Oeko-Tex, BCI, 
FSC, ISO and GOTS.

Beyond standards and certifications, 
we have a strong sustainability 
governance structure in place, 
which enables us to embed the 
sustainability culture across all 
levels. TAF has demonstrated a 
strong sustainability culture through 
various initiatives as detailed in 
this report, particularly in the key 

At Aditya Birla Textiles, our 
sustainability journey is a testament 
to our commitment towards a 
greener, cleaner and healthier planet. 
Governed by the ABG Sustainability 
Framework, we strive to work with 
all our value chain stakeholders 
to optimise the use of resources, 
promote inclusive and decent work 
and future-proof our business. 2020 
has been an unprecedented year 
for all of us owing to the COVID-19 
pandemic. Throughout this period, 
our utmost focus has been to 

thematic areas impacting our 
business viz. Product Innovation 
and Customer Centricity, Cleaner 
Production, Circular Economy, 
Responsible Supply Chain, Digital 
Transformation and People 
Development. We have several 
sustainability projects in the pipeline 
to future-proof our business and 
make a difference to our people and 
environment.

The demand for transparency 
increased and this report is an effort 
to communicate our sustainability 
performance to our customers, 
suppliers and industry partners. 
I express my sincere gratitude to 
all our stakeholders, especially the 
talented colleagues at TAF who have 
contributed to the preparation of 
this report. 

- Dr. Jagadish Barik
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GRI Content Index
GRI-Standards Disclosure

Page 
Number/
Comment

GRI 102: General 
Disclosures 2016

102-1 Name of the organization 14

102-2 Activities, brands, products and services 14,15

102-4 Location of operations 14

102-16 Values, principles, standards and norms of 
behavior 16,17

102-18 Governance structure 22,23

102-40 List of stakeholder groups 64

102-46 Defining report content and topic Boundaries 10

102-47 List of material topics 36,37

102-50 Reporting period 10

102-54 Claims of reporting in accordance with the GRI 
Standards 10

102-55 GRI content index 78,79

102-56 External assurance 81-83

Economic Performance

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 30

103-3 Evaluation of the management approach 30

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 57

201-3 Defined benefit plan obligations and other 
retirement plans 57

GRI 204: Procurement 
Practices 204-1 Proportion of spending on local suppliers 57

Materials

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

GRI 301: Materials 2016 301-1 Materials used by weight or volume 58

Energy

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

GRI 302: Energy 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 32

103-3 Evaluation of the management approach 32

78 | THAI ACRYLIC FIBRE | ADITYA BIRLA GROUP

GRASIM
THAI ACRYLIC FIBRE



GRI-Standards Disclosure
Page 

Number/
Comment

Water

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

GRI 303: Water 2016
303-1 Water withdrawal by source 59

303-3 Water recycled and reused 59

Emissions

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

GRI 305: Emission 2016

305-1 Direct (Scope 1) GHG emissions 60

305-2 Energy indirect (Scope 2) GHG emissions 60

305-4 GHG emissions intensity 60

305-3 Other indirect (Scope 3) GHG emissions 60

Effluents and Waste

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 31

GRI 306: Effluents and 
Waste 2016

306-1 Water discharge by quality and destination 60,61

306-2 Waste by type 60,61

Employment

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 32

103-3 Evaluation of the management approach 32

GRI 401: Employment 2016
401-1 New employee hires and employee turnover 62

401-2 Benefits provided to full-time employees that are 
not provided to temporary or part-time employees 62

Occupational Health & Safety

GRI 103: Management 
Approach 2016

103-1 Explanation of the material topic and its boundaries 36,37

103-2 The management approach and its components 32

103-3 Evaluation of the management approach 32

GRI 403: Occupational 
Health and Safety 2016

403-2 Types of injury and rates of injury, occupational 
diseases, lost days and absenteeism and number of work-
related fatalities

63

GRI 404: Training and 
Education 2016 404-1 Average hours of training per year per employee 63
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Assurance Statement
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To the Management and Stakeholders of Thai Acrylic Fibre Company Ltd. 

DQS was engaged by Thai Acrylic Fibre Company Ltd. to provide independent assurance over (non-financial) based on 
GRI - Core reporting framework with selected KPIs. The engagement took place from 6th November 2021 to 30th November 
2021 through virtual assessment considering current COVID-19 conditions. 

Objective 

The objective of this assurance engagement was to independently express conclusions on underlying reporting processes 
and validate qualitative and quantitative claims, so as to limit misinterpretation by stakeholders and increase the overall 
credibility of the reported information and data. 

Scope of Assurance 

The assurance encompassed the entire report and focused on all figures, statements and claims related to sustainability 
during the reporting period FY 2019-20 and FY 2020-21. More specifically, this included: 

 
• Statements, information, and performance data contained within the sustainability report 
• Thai Acrylic Fibre Company Ltd.’ management approach of material issues; and 
• Thai Acrylic Fibre Company Ltd.’ reported data and information as per the requirements of the Global Reporting 

Initiative Standards 
 
The assurance engagement was performed in accordance with a Type 2 assurance of the DQS Sustainability Assurance 
Framework, which consists of: 
 

• Evaluating the company’s sustainability framework and processes using the principles of 
1. Inclusivity 
2. Materiality 
3. Impact, and 
4. Responsiveness 

• Evaluating the quality of the reported sustainability performance information 
 
The report has been self-declared to comply with the ‘in accordance – core’ requirements of the GRI Standards. 
 
Operational Boundary: Thai Acrylic Fibre Company Ltd., located at 54 Moo 5, Sudbantad Road, Tandiew, Kaengkhoi, 
Saraburi 18110, Thailand. 

Level of assurance and limitations 

A moderate level of assurance under DQS Sustainability Assurance Framework was provided for this engagement. 
Information and performance data subject to assurance is limited to the content of the sustainability report. The assurance 
did not cover financial data, technical descriptions of buildings, equipment and production processes or other information 
not related to sustainability or already supported by existing documents, such as third-party audits or certifications and 
previous annual reports. 

Independence and Competences of the Assurance Provider 

The DQS Group is an independent professional services firm that provides assurance on sustainability disclosures under 
the Global Reporting Initiative (GRI), CDP and other specialized management and reporting mechanisms. Independent 
verifiers have not been involved in the development of the report nor have they been associated with Thai Acrylic Fibre 
Company Ltd.’s sustainability program, data collection or strategic processes. 

DQS- Independent Assurance Statement 
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DQS Group ensures that the assurance team possesses the required competencies, maintained neutrality, and performed 
ethically throughout the engagement. Further information, including a statement of impartiality, can be found at: www.dqs-
cfs.com. The management of Thai Acrylic Fibre Company Ltd. was responsible for the preparation of the sustainability part 
of the Corporate Report and all statements and figures contained within it.  
 

Assurance methodology 

The assurance procedures and principles used for this engagement were drawn from the International Standards and 
methodology for data verification developed by DQS as below: 

 
1. Based on GRI - Core reporting framework, Thai Acrylic Fibre Company Ltd. have identified selected corporate KPIs 

and data sets, which are classified according to the relevant data owners and the type of evidence required for the 
verification process.  

2. Carry out interviews with key functional managers and data owners at Thai Acrylic Fibre Company Ltd. 
3. Data quality verification included the following:  

i. Enquiring about the quantitative and qualitative aspects of the KPI disclosures, including performance 
information, policies, procedures and underlying management systems.  

ii. Requesting evidence of the data sources and explanation of relevant collection and calculation methods 
to substantiate the figures and claims.  

4. Challenging the KPI claims, where possible, confirming the presented evidence, including calculation methods, 
criteria, and assumptions, with multiple data owners and other documentation from internal and external sources.  

5. Assess the collected information and provide recommendations for immediate correction wherever required or for 
future improvement of the non-financial indicators’ verification within the scope. 

 
Key observations and recommendations 
 
Strengths: 
 

1. Strong management commitment is noted towards sustainability initiatives through SAQ’s (Self-Assessment 
Questionnaire) directed by Aditya Birla Corporate Sustainability Team. 

2. Good progress is observed in areas of Product Innovation, Customer Centricity and Circular Economy through 
various initiatives like New Value-Added products, Mission Happiness, Net Promoter Score etc. 

3. It is commendable to note that Thai Acrylic Fibre Company Ltd. is the first Acrylic Fibre company to get coveted 
BlueSign® Certification. 

4. Thai Acrylic Fibre Company Ltd. has implemented digital transformation initiatives like block chain-based tracking 
and tracing, Enablon risk management software, ‘Fabricology’ mobile app etc. which help them to switch from 
manual to automation to track, control and monitor important sustainability parameters.  

Opportunities for Improvement: 
 

1. Thai Acrylic Fibre Company Ltd. can initiate Stakeholder engagement and Materiality topics assessment again to 
understand the changing perspectives of their various stakeholders regarding their Sustainability initiatives and 
targets. 

2. Thai Acrylic Fibre Company Ltd. can work on implementing ISO 20400 (Sustainable Procurement guideline) 
standards which will help to strengthen the supply chain function. 

3. Thai Acrylic Fibre Company Ltd. can enhance their Carbon Footprint emissions measurement using ISO 14064 
Standard and also can participate in Sustainability platforms like CDP (Carbon Disclosure Project). 
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Evaluation of the adherence to DQS Sustainability Assurance Framework Principles 
 
Inclusivity - How the organization engages with stakeholders and enables their participation in identifying issues and finding 
solutions. 
 

The stakeholder identification and engagement process is well documented and implemented through the Thai Acrylic Fibre 
Company Ltd. Sustainability program and the Report brings out key stakeholder concerns as material aspects of significant 
stakeholders. In our view, the level at which the Report adheres to this principle is very good. Therefore, it is recommended 
that Thai Acrylic Fibre Company Ltd. should continue with the planned process of direct dialogue with the stakeholders at 
determined intervals. 

 

Materiality - How the organization recognizes issues that are relevant and significant to itself and its stakeholders. 

The Report addresses the range of environmental, social, and economic issues that Thai Acrylic Fibre Company Ltd. and 
its stakeholders have identified as being of material importance. The identification of material issues has considered both 
internal assessments of risks and opportunities to the business, as well as stakeholders’ views and concerns. A process of 
stakeholder engagement through sustainability board meetings identified the material issues. The Report fairly brings out 
aspects and topics and its respective boundaries for the diverse operations of Thai Acrylic Fibre Company Ltd. In our view, 
the level at which the Report adheres to this principle is very good. It is recommended that Thai Acrylic Fibre Company 
Ltd. continues with this process.  

 

Impact - How the organization monitors, measures and ensures accountability for how its actions affect their broader 
ecosystems.  

Thai Acrylic Fibre Company Ltd. has implemented systems to monitor and measure its economic, environmental, and social 
impacts. Identified impacts are incorporated into both stakeholder engagement as well as the periodic materiality 
assessment process. The corporate report discloses impacts in a balanced and effective way, indicating both realized and 
unrealized goals. In our view, the level at which the Report adheres to this principle is very good. 

 

Responsiveness - How the organization responds to stakeholder issues and feedback through decisions, actions, 
performance, and communication. 

Thai Acrylic Fibre Company Ltd. is responding to those issues that it has identified as material and demonstrates this in its 
policies, objectives, indicators, and performance targets. The organization and its stakeholders can use the reported 
information as a reasonable basis for their opinions and decision-making. The company has taken various initiatives towards 
delivering environmentally friendly services along with occupational health and safety, appropriate measures for emergency 
handling, control, and risk management in its operations. The responses to material aspects are fairly articulated in the 
report, i.e., disclosures on Thai Acrylic Fibre Company Ltd.’ policies and management systems including governance. In 
our view, the level at which the Report adheres to this principle is very good. 
.  
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Conclusion 

On the basis of a moderate assurance engagement according to the above-listed criteria, nothing has come to our attention 
that causes us to believe that the sustainability-related strategies of Thai Acrylic Fibre Company Ltd. and its sustainability-
related key performance indicators defined in the FY 2019-20 and FY 2020-21 Corporate Sustainability Report are materially 
misstated. 
 

The Thai Acrylic Fibre Company Ltd. Corporate Sustainability Report of FY 2019-20 and FY 2020-21 is in line with the GRI 
Standards Core Option.  The material aspects and their boundaries within and outside of the organization are properly 
defined in accordance with GRI’s reporting principles. 
 

Thai Acrylic Fibre Company Ltd. has made significant strides to introduce innovative solutions toward mitigating impacts 
and influence supply chain partners in the process. Continued alignment of risk assessments, stakeholder engagement 
processes, materiality and strategy will further strengthen the global sustainability practice of Thai Acrylic Fibre Company 
Ltd. 

 

On behalf of the DQS India assurance team, dated 4th January 2022 

 
Signature:  

 
Dr. Murugan Kandasamy 

CEO and Managing Director 
Certified Sustainability Assessor  
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We welcome your feedback on our
Sustainability Report FY 2019-20 and FY 2020-21

For any additional information, or to
provide feedback on this report,
please write to:

jagadish.barik@adityabirla.com
shesh.gupta@adityabirla.com 

THAI ACRYLIC FIBRE

Sustainable
Value 


